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MEMBERS 
 
 
NOTICE is hereby given that the Strategic Planning Sub-Committee meeting will meet in the 
following Meeting Room on the day, date and time as follows:  
 
 
Strategic Planning Sub-Committee 
(Committee Room - Level 4): 
 
 Friday 28th October,  2016 at 12.00 p.m. 
 
An agenda for the meeting is enclosed herewith.  
 
 

 
 
Mark McSHANE 
CHIEF EXECUTIVE OFFICER 
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STRATEGIC PLANNING SUB-COMMITTEE 
 

Meeting to be held in the Committee Room, Level 4, Civic Centre  
on Friday 28th October, 2016 at 12.00p.m. 

 
AGENDA 

 
PRESENT:  Cr F Morello (Presiding Member) 
 Mayor A Lee, Cr M Lovett, Cr S Perryman and Cr P Richardson  
 
APOLOGIES:  
 
COUNCIL OFFICERS: Chief Executive Officer, Mark McShane 
  Manager Business and Strategic Planning, Tracy Tzioutziouklaris 
  
COUNCIL MEMBERS   
AS OBSERVERS:  
 
WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF 
THE LAND WHERE WE MEET TODAY.  WE RESPECT THEIR SPIRITUAL RELATIONSHIP 
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR 
INDIGENOUS PEOPLES HAVE WITH THIS LAND. 
 
MINUTES:     moved that the Minutes of the previous meeting 

held on Wednesday 21st September, 2016 be taken as read and 
confirmed. 

 
    seconded  
  
QUESTIONS:  
 
(a) With Notice - nil submitted 
 
(b) Without Notice -  
 
1. BEST PEOPLE BEST COMMUNITY - Community Plan - Service Review, Strategic 

Planning Sub-Committee Report No. 6/2016 - Ref. AF16/185 
 
  moved it be recommended Strategic Planning Sub-Committee Report No. 

6/2016 be received and the contents noted. 
 
    seconded 
  
2. BEST PEOPLE BEST COMMUNITY - Community Plan - Organisation Structure -  

Strategic Planning Sub-Committee Report No. 7/2017 - Ref. AF16/185 
 
  moved it be recommended Strategic Planning Sub-Committee Report No. 

7/2016 be received and the contents noted. 
   
  seconded 
 
3. STRATEGIC PLANNING SUB-COMMITTEE - Scheduled Meeting Dates - Ref. 

AF15/266 
 
 The Manager Business and Strategic Planning reported: 
 
  (a) The next meeting of the Strategic Planning Sub-Committee has been scheduled for: 
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  Friday 25th November, 2016 commencing at 12.00 p.m. (midday) 

 
 (b)  Other important scheduled Member meetings are: 
 
  Tuesday 6th December, 2016 Special Meeting of Council 
 
   moved it be recommended: 
 

 (a) The report be received and the up coming important Member meeting dates be 
 noted. 

 
  seconded 
 
MOTIONS WITH NOTICE - Nil 
 
 
MOTIONS WITHOUT NOTICE  
 
 
The meeting closed at   p.m. 
TT 
 
 

 



STRATEGIC PLANNING SUB-COMMITTEE 
 

Minutes of the Meeting held in the Committee Room, Level 4, Civic Centre 
 on Wednesday 21st September, 2016 at 12.00 p.m. 

 
 

PRESENT:  Cr F Morello (Presiding Member) 
 Mayor A Lee and Cr P Richardson  
 
APOLOGIES: Mayor Lee moved that the apologies from Cr M Lovett and Cr S 

Perryman be received 
 
 Cr Richardson seconded Carried 
 
COUNCIL OFFICERS: Chief Executive Officer, Mark McShane 
  Manager Business and Strategic Planning, Tracy Tzioutziouklaris 
  
COUNCIL MEMBERS Nil  
AS OBSERVERS:  
 
WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF 
THE LAND WHERE WE MEET TODAY.  WE RESPECT THEIR SPIRITUAL RELATIONSHIP 
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR 
INDIGENOUS PEOPLES HAVE WITH THIS LAND. 
 
 
MINUTES: Cr Morello moved that the Minutes of the previous meeting held on 

Friday 19th August, 2016 be taken as read and confirmed. 
 
 Cr Richardson seconded. Carried 
 
QUESTIONS:  
 
(a) With Notice - nil submitted 
 
(b) Without Notice –  nil 
 
1. BEST PEOPLE BEST COMMUNITY – Service Review – Draft Service Register, 

Ref. AF16/185 
 
 The Manager Business and Strategic Planning Reported: 
 

 (a) Stage 1 of Best People Best Community has involved the development of a Draft 
Service Register.  The Service Register when completed will provide a record of all 
services provided by Council.  The Service Register will provide an understanding 
and identification of all services provided by Council. 

 
 (b)  A Draft Service Register has been developed in a basic format.  It is likely that the 

format of the Service Register will change at the completion of the Service Review 
process. 

 
  Cr Morello moved it be recommended that the report and the Draft Service Register 

be received and provided to all Council Members and staff for information and 
perusal. 

 
  Cr Richardson seconded  Carried 
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2. BEST PEOPLE BEST COMMUNITY – Service Review – update – Ref. AF16/185 
 
 The Manager Business and Strategic Planning reported: 
 
 (a) Members were provided with comprehensive information regarding the Best People 

Best Community project in Strategic Planning Sub-Committee Report No. 5/2016 
and at a Member’s Workshop held on Monday 5th September, 2016. 

 
 (b) Council staff have commenced the SWOT analysis on the services identified, with 

the Swot Analysis processes being supported and guided by the Manager People 
Safety and Culture. 

 
 (c) At the conclusion of the SWOT analysis, the functional alignment of all services with 

the Community Plan will occur guiding the structural review of the organisation. 
 
 (d) The timeframe for this process has been brought forward to early November to allow 

for reporting and information to be provided to Members and all staff in 
December, 2016. 

 
 (e) Best People Best Community has been embraced by employees that are actively 

involved in the identification of services and the SWOT analysis process.  Feedback 
and involvement in discussions has been significant with active participation.  
Regular communication has remained a key feature of Best People Best Community 
with: 

 
   (i) Weekly meetings held with the Steering Group 

   (ii) Standing Items for discussion on the Executive Team and Senior 
Management Team meetings and all staff meetings 

   (iii) Regular notices and communication posted on the Intranet for all staff   

   (iv) One-on-one meetings with staff if requested or identified as being required. 
 
  Cr Morello moved it be recommended the report be received and the contents 

noted. 
 
 Mayor Lee seconded Carried 
 
3. STRATEGIC PLANNING SUB COMMITTEE – Next Meeting, Ref. AF15/266 
 
 The Manager Business and Strategic Planning reported: 
 
 (a) The next meeting of the Strategic Planning Sub-Committee has been scheduled for: 
 
  Friday 28th October, 2016 commencing at 12.00 p.m. (midday) 
 
 (b) Future dates in November and December 2016 are yet to be confirmed. 
 
 Cr Morello moved it be recommended: 
 
 (a) The report be received and the next meeting of the Strategic Planning Sub-

Committee be noted. 
 
 Cr Richardson seconded Carried 
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MOTIONS WITH NOTICE - Nil 
 
 
MOTIONS WITHOUT NOTICE  - Nil 
 
 
The meeting closed at 12.45 p.m. 
TT/FM 
 
 

CONFIRMED THIS                        DAY OF                                                   2016.  
 
 
 
 
………………………… 
PRESIDING MEMBER 
 



STRATEGIC PLANNING SUB COMMITTEE REPORT NO 6/2016 
 
SUBJECT: COMMUNITY PLAN – BEST PEOPLE BEST COMMUNITY – SERVICE REVIEW  
  
REF:  AF16/185 
______________________________________________________________________________ 
 
INTRODUCTION 
 
Best People Best Community is a focus on the delivery of the Community Plan through a review of 
all services to identify Council’s strengths, weaknesses and to deliver services efficiently and 
effectively. 
 
As previously outlined, the project work flow for Best People Best Community involves eight steps 
as follows: 
 
Step 1:  Data Collection 
Step 2:  Development of the Service Register 
Step 3:  SWOT Analysis 
Step 4:  Service and Strategic (Functional) Alignment 
Step 5:  Review of Organisation Structure 
Step 6:  Development of Action Plans 
Step 7:  Performance Development and Accomplishment Records 
Step 8:  Development Centres 
 
Steps 1, 2, 3 have been completed and work is advancing on the completion of Step 4, which 
provides the foundation for Step 5. 
 
DISCUSSION 
 
Step 1 and 2 
 
Steps 1 and 2 involving data collection and the development of a draft Service Register have been 
completed.  The draft Service Register identified a total of 259 services provided by the City of 
Mount Gambier has previously been provided to Members.  It is important to highlight that the 
Service Register will evolve as the Best People Best Community process continues. 
 
Upon completion of the draft Service Register work began on Steps 3 and 4. 
 
Step 3 and 4 
 
These steps involved a Service Review, SWOT Analysis and Functional Alignment of all of the 
services identified in the Service Register. 
 
This process assessed services on two levels: 
 
1. The level of alignment with the strategic goals as contained within the Community Plan and 

Council core business; and 
 
2. Options per alternative service delivery. 
 
It was also intended to identify whether: 
 

 To continue with the level of a service; 

 To identify alternative Service Delivery Models; 

 To decrease the level of service; 
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 To provide no service; or 

 To increase the level of a service.  
 
The second element investigated how well a service meets intended performance outcomes and 
identifies: 
 

 Maintain performance; 

 Continuous Improvement; 

 Value and efficiency; and 

 Delivery Review. 
 
These steps have involved a comprehensive engagement process with all employees having input 
and involvement in workshop style discussions.  The workshops have been facilitated by 
departmental Managers in consultation with Executive Management and have been strongly 
supported by Council’s Manager People, Culture and Safety. 
 
Information regarding Best People Best Community has also been regularly distributed through 
Council’s Intranet and updates provided at staff meetings with opportunities to discuss any 
concerns or to ask questions. 
 
A significant outcome achieved from this process is the development of a Schedule of Review for 
all of the identified services that Council provides.  It is anticipated that the review of some 
identified services will commence in 2017, with a forward plan being developed outlining the review 
process of services for the next several years. 
 
The schedule of Review for Council services will be provided to Members upon its completion. 
 
The Service Review, SWOT Analysis and Functional Alignment templates provided an opportunity 
for employees to reflect on and consider work undertaken, how work contributes to the delivery of 
a service and to identify continuous improvement opportunities whilst also identifying impediments 
to the delivery of a service.   
 
Some examples of completed Service Review, SWOT Analysis and Functional Alignment 
templates are attached to this report for Member’s information and perusal.  
 
CONCLUSION 
 
Best People Best Community has been developed to focus on the efficient and effectiveness of 
services delivered by Council for the community and ensuring we have the capacity, skills and 
culture to continually adjust and refine our service delivery to meet changing demands.  It will 
assist in the development of an understanding throughout Council of the resourcing implications of 
the Community Plan.  It is about targeting improvements to Council’s service delivery and aligning 
efforts towards achieving the aspirations of the Community Plan. 
 
The templates prepared by Steps 3 and 4 will form the base information for the development of a 
Service Schedule of Review and a 5 year forward service review plan. 
 
This process would not have produced the outcomes achieved to date without the involvement of 
employees and their willingness to embrace, engage in this process and apply their competencies 
and knowledge of their work practice.  
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RECOMMENDATION 
 
(a) Strategic Planning Sub–Committee Report no 6/2016 be received and the contents noted. 
 

 
Tracy TZIOUTZIOUKLARIS 
MANAGER BUSINESS AND STRATEGIC PLANNING 
 
sighted: 
 

 
 
Mark McSHANE 
CHIEF EXECUTIVE OFFICER 
 
17

th 
October, 2016 

TT/FM 

 
Attachments: Example Service Review, SWOT Analysis & Functional Alignment Sheets 
       
   1. Caroline Landfill 
   2. Treasury Management 
   3. Planning Strategies and Policies 
   4. Public Toilet Maintenance 
   5. Facility Management 













STRATEGIC PLANNING SUB-COMMITTEE REPORT NO 7/2016 
 
SUBJECT: COMMUNITY PLAN – BEST PEOPLE BEST COMMUNITY – ORGANISATION 

STRUCTURE  
  
REF:  AF16/185 
______________________________________________________________________________ 
 
INTRODUCTION 
 
Step 5 of Best People Best Community involves a Review of the Organisational Structure of 
Council. 
 
Following Steps 1 through to 4 recommendations are developed on the future delivery of a service 
and consideration will be given to the structure of the organisation to achieve the best delivery of 
services provided by Council. 
 
The new Community Plan is a significant departure from previous strategic plans and along with 
other demands on Council, necessitates a structure best able to deliver services into the future.  
Informed by the reviews and input from senior staff a revised organisational structure will be 
developed for endorsement by Council in December 2016 and implementation in 2017. 
 
DISCUSSION 
 
Following the completion of Steps 1 to 4 as outlined within the Best People Best Community – 
Project Work Flow, consideration will be given to the most appropriate organisational structure to 
deliver the outcomes identified by the Community Plan and the ongoing demands placed on Local 
Government. 
 
A draft organisational structure will be completed by the end of November 2016 following input by 
senior staff and final decisions made by the Chief Executive Officer. 
 
Council’s Strategic Planning Sub-Committee and Council will be presented with the revised 
structure towards the end of November, 2016. 
 
Some important scheduled Member meeting dates are: 
 

 Friday 25th November, 2016  Strategic Planning Sub-Committee meeting 

 Tuesday 6th December, 2016  Special Meeting of Council  
 
Upon the endorsement of the organisational structure by Council, meetings will occur with 
Directors, Managers/Supervisors to inform them of the structure.  Staff whose roles and reporting 
lines have altered by the reviewed structure will meet with the Chief Executive Officer and relevant 
Directors & Supervisors. 
 
There will be a general release of the organisational structure to all staff including a presentation 
by the Chief Executive Officer and Directors at staff meetings. 
 
The implementation of the new structure will be staged over the first four months in 2017 in line 
with any required staffing changes.  Logistical office accommodation arrangements will occur in 
due course during 2017. 
 
The Annual Budget 2018/2019 will be reshaped to reflect the Community Plan and the aligned 
organisational structure. 
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With a new organisational structure it is likely that the reporting structure to Council will also be 
reviewed.  Should the structure of the organisation reflect in part or fully, the four goals within the  
Community Plan, consideration will need to be given to the Standing Committee and Sub-
Committee structure of Council to provide an effective reporting process between the Elected 
Members of Council and the administration.  As the new structure will be implemented over several 
months in early 2017, Members will have adequate time to reflect upon and adjust the decision 
making structure. 
 
Once this process has been completed action plans for the new business units and individual staff 
will be developed and further refined to reflect the outcomes of each service that has been aligned 
to the Community Plan.  Performance Manager will be modified to report on the Community Plan 
outcomes.  The Action Plans will be supported by a revised Performance Development Review 
process with accomplishment records and development centres.  These are outlined in Steps 6 – 8 
of the Best People Best Community project work flow. 
 
Not only is Best People Best Community a review process investigating the efficient and effective 
service delivery of the Community Plan, it also provides a strong focus on staff development.  It is 
designed to build staff capacity, be inclusive, build capacity to think innovatively, challenge the 
status quo and embed a culture of continuous improvement into the future. 
 
CONCLUSION 
 
One key purpose of Best People Best Community is to develop an understanding of the resource 
implications of the Community Plan.  Council’s previous proactive consideration of two key 
resource needs, economic development and tourism have seen these potential resource gaps 
addressed.  Assuming responsibility for the Riddoch Art Gallery has also achieved staffing and 
delivery capacity in the arts and culture from the Community Plan. 
 
This review focuses on the efficiency and effectiveness of services delivered by Council for the 
community.  The consideration of the organisational structure is about targeting improvement to 
Council’s service delivery and aligning efforts towards achieving the aspirations of the Community 
Plan.  Structure is not fixed and will be continuously recalibrated to meet the effective service 
delivery and needs of the community. 
 
RECOMMENDATION 
 
(a) Strategic Planning Sub –Committee Report no 7/2016 be received and the contents noted. 

 
Tracy TZIOUTZIOUKLARIS 
MANAGER BUSINESS AND STRATEGIC PLANNING 
 
Sighted: 

 
Mark McSHANE 
CHIEF EXECUTIVE OFFICER 
 
 
18

th 
October, 2016 

TT/FM 
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