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Reference:  AF15/366  
 
 
 
29th October, 2015 
 
 
TO:  MAYOR LEE  
 CR RICHARDSON  
 CR MORELLO  
 CR PERRYMAN  
 CR LOVETT  
 CHIEF EXECUITVE OFFICER  
 MANAGER STRATEGIC PROJECTS  
 
COPY:  ALL MEMBERS 
 
 
NOTICE is hereby given that the Strategic Planning Sub-Committee will meet in the following 
Meeting Room on the day, date and time as follows:  
 
 
(Committee Room – Level 4): 
 

Wednesday, 4th November, 2015 at 12.00 p.m.  
 
An agenda for the meeting is enclosed herewith. 
 
Other Members not on the Sub-Committee are encouraged to attend the above meeting as your 
thoughts and contributions will be appreciated.   
 

 
 
Tracy TZIOUTZIOUKLARIS 
STRATEGIC PROJECT OFFICER 
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STRATEGIC PLANNING SUB-COMMITTEE 
 

Meeting to be held in the Committee Room, Level Four of Civic Centre, 10 Watson Terrace,  
Mount Gambier, on Wednesday 4th November, 2015 at 12.00p.m. 

 
AGENDA 

 
PRESENT:  Cr F Morello (Presiding Member) 
 Mayor A Lee, Cr M Lovett, Cr S Perryman and Cr P Richardson  
 
APOLOGIES:  
 
COUNCIL OFFICERS: Chief Executive Officer, Mark McShane 
  Manager Business and Strategic Planning, Tracy Tzioutziouklaris 
 
COUNCIL MEMBERS   
AS OBSERVERS:  
 
WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF 
THE LAND WHERE WE MEET TODAY.  WE RESPECT THEIR SPIRITUAL RELATIONSHIP 
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR 
INDIGENOUS PEOPLES HAVE WITH THIS LAND. 
 
MINUTES:   moved that the Minutes of the previous meeting held on 

Friday 28th August, 2015 be taken as read and confirmed. 
 
    seconded 
 
QUESTIONS:  
 
(a) With Notice - nil submitted 
 
(b) Without Notice –  
 
 
1. REVIEW OF THE STRATEGIC PLAN – Ref. AF13/486 
 
 The Manager Business and Strategic Planning reported: 
 
 (a) A number of workshops have been undertaken with Members to develop the draft 

Strategic Plan.  The last of these workshops was held on Wednesday 23rd 
September, 2015.  At this time, Members agreed on a number of Strategies and 
Objectives to be included within the draft Strategic Plan.  At the conclusion of this 
workshop, it was determined that the draft Strategic Plan would be developed using 
the identified Strategies and Objectives. 

 
 (b) A draft Strategic Plan has now been developed for Members perusal and 

consideration. 
 
 (c) As a result of the development of the draft Strategic Plan a number of issues have 

arisen which require the further consideration and discussion of the Strategic 
Planning Sub Committee which include: 

 
 The high level strategic nature of the plan; 
 The ability to report on the implementation of the Strategic Plan. 
 The ability to be able to retain a flexible document that can accommodate for 

changes in the operations of Council and the completion of actions. 
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Strategic Planning Sub-Committee Agenda, Wednesday, 4th November, 2015 cont'd… 
 
  An example report has been developed to provide Members further information 

regarding what information would be reported to Council quarterly.  
 
   moved it be recommended: 
 
 (a) The report be received. 
 
 (b) To be determined at the meeting.  
 
   seconded. 
 
 
MOTIONS WITH NOTICE - Nil 
 
 
MOTIONS WITHOUT NOTICE  
 
 
 
 
 
 
 
The meeting closed at               p.m. 
 
 
TT/TLG 
29th October, 2015 
 

 



STRATEGIC PLANNING SUB-COMMITTEE 
 

Minutes of meeting to be held in the Committee Room, Level Four of Civic Centre, 10 Watson 
Terrace, Mount Gambier, on Friday 28th August, 2015 at 12.00p.m. 

 
 

PRESENT:  Cr F Morello (Presiding Member) 
 Mayor A Lee, Cr M Lovett and Cr P Richardson  
 
APOLOGIES: Nil  
 
COUNCIL MEMBERS 
NOT IN ATTENDANCE: Cr S Perryman 
 
COUNCIL OFFICERS: Chief Executive Officer, Mark McShane 
  Manager Business and Strategic Planning, Tracy Tzioutziouklaris 
 
COUNCIL MEMBERS   
AS OBSERVERS: Cr Ian Von Stanke 
 
WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF 
THE LAND WHERE WE MEET TODAY.  WE RESPECT THEIR SPIRITUAL RELATIONSHIP 
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR 
INDIGENOUS PEOPLES HAVE WITH THIS LAND. 
 
MINUTES: Cr Richardson moved that the Minutes of the previous meeting 

held on Wednesday 22nd July, 2015 be taken as read and 
confirmed. 

 
 Mayor Lee seconded. Carried 
 
QUESTIONS:  
 
(a) With Notice - nil submitted 
 
(b) Without Notice – nil received 
 
 
1. REVIEW OF THE STRATEGIC PLAN – Ref. AF13/486 
 
 The Manager Business and Strategic Planning reported: 
 
 (a) At the Members Workshop held on Wednesday 24th June, 2015, Members identified 

those Key Strategies from the Futures Paper that were considered important.  
Those Key Strategies are the ones will form the base for the drafting of Council’s 
new Strategic Plan. 

 
 (b) The identified Key Strategies were documented and previously considered at the 

meeting held on 22nd July, 2015. 
 
 (c) It is recommended that Council aim for a maximum of 5 key strategies for each goal 

as identified within the Futures Paper.  Members also need to remember that the 
Futures Paper was developed with a very long time frame with the paper to be 
reviewed regularly.  The Strategic Plan has a time frame of four years and obviously 
only a proportion of the Key Strategies identified within the Futures Paper will be 
able to be achieved over a four year period. 
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Strategic Planning Sub-Committee Agenda, Friday 28th August, 2015 cont'd… 
 
 (d) It is also recommended that a minimum of one key strategy for each goal 

incorporate key legislative and governance activities undertaken by Council. 
 
 (e) The key strategies as previously documented have been refined into a table format 

and is attached to the agenda as Attachment 1. 
 
 Cr Richardson moved it be recommended: 
 
 (a) The report be received. 
 
 (b) The Strategic Plan in table format as refined during the meeting be finalised 

and provided to all Council Members and key Council Officers. 
 
 (c) The draft Strategic Plan be referred to a Members Workshop to enable all 

Members to have input into the development of the Strategic Plan. All 
Members are able to identify those key strategies that they wish to pursue and 
those which they wish to reconsider and/or delete.  

 
 Cr Lovett seconded.        Carried 
 
 
 
MOTIONS WITH NOTICE  
 
Nil 
 
MOTIONS WITHOUT NOTICE  
 
Nil 
 
 
 
 
 
The meeting closed at 12.55 p.m. 
 
28th August, 2015 
TT/TLG 
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Description Comment 

Community Plan – The Futures Paper Volume 1 
2015-2019 

Example Actions 

Goal 1 – Our People 
 
 To live a connected life of access and 
opportunity 
 
1.1  Health, Well Being & Happiness 
 
1.1.1   Encourage health, wellbeing and happiness 

with a focus on actions that involve citizens, 
engaging the broad range of stakeholders 
with a focus on the physical and mental well 
being of the community. 

 
 
 
 
 
 
 
 
 
 
 
1.1.2  Lobby for appropriate health services to be 

delivered in the City. 
 
 
 
 
 
 
 
 
 
 
 
1.5 Youth 
 
1.5.1 Develop opportunities for young people to live 

a fulfilling life. 
 
 
 
 
 

 
 
 
 
 
 
 
March quarterly meeting held with the Hon 
Minister Pasin, Member for Barker and the 
Hon Minister Bell, Member for Mount 
Gambier to advocate for a new drug and 
alcohol rehabilitation facility.  Others issues 
discussed include: 
• The increasing need for palliative care; 
• The increasing percentage of obese 

adults within Mount Gambier. 
• The increasing numbers of people 

accessing the accident and 
emergency department of the Mount 
Gambier Hospital and increasing 
waiting times.    

 
 
Information package developed on where to 
obtain access to people for advice on 
health, education, doctors and health 
services.  These packages are distributed 
through the library, Council office, the Main 
Corner and other Non-Government Not for 
Profit service providers. 
 
Support provided for Food Bank and Meals 
on Wheels through the provision of $2000 
grants provided as part of the Mayor’s 
Xmas Appeal 2015. 
 
 
 
Biannual Meeting held with the State 
Government agencies focusing on activities 
to keep youth busy. 
 
Two new lifelong learning programs 
developed. 
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Goal 3 – Our Diverse Economy 
 
A Diverse progressive and resilient economy that 
is innovative while generating jobs and services. 
 
3.3 Assets/Sports facilities 
 
3.3.1 Make Mount Gambier a destination for 

travelers. 
 
 
 
 
 
 
 
 
Goal 4 – Our Climate, Natural Resources, Arts, 
Culture and Heritage. 
 
A internationally acclaimed green, creative city 
that robustly defends its environment. 
 
4.3 Celebrate Our Culture 
 
4.3.1 Build a creative city that encourages artistic 

expression, celebrates cultural diversity and 
preserves heritage. 

 
 
 
4.4 Innovative programs to protect our 

environment 
 
4.4.1 Improve the sustainability of Council 

operations. 

A youth strategy has been developed and 
will be released for community consultation 
as per the proposed engagement plan. 
 
 
 
 
 
 
 
 
A local tourism board has been established 
with representation from Council, the 
District Council of Grant, Wattle Range 
Council and 6 local industry tourism leaders 
with meetings scheduled bimonthly. 
A survey has been established to identify 
visitations to major tourist attractions 
throughout the City over the next three 
months. 
 
 
 
 
 
 
 
 
 
Arts and cultural plan has completed public 
consultation.  Council is to consider all 
representations received at it’s meeting 
scheduled for May 2016. 
 
 
 
 
 
Program implemented to promote walking 
and cycling by employees and to reduce the 
use of Council vehicles for work related 
activities.  A savings of $1500 in fuel costs 
have been achieved per month for the last 
three months.  
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