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C lty Of PO Box 56
MOU r]'t Gambier Mount Gambier SA 5290

Telephone 08 87212555
Facsimile 08 87249791
city@mountgambier.sa.gov.au

mountgambier.sa.gov.au

| hereby give notice that a Special Council Meeting will be held on:

Date: Tuesday, 5 May 2020
Time: 5.30 p.m.
Location: Council Chamber

Civic Centre - virtual meeting available for live
streaming

https://www.youtube.com/user/CityOfMountGambier/live
10 Watson Terrace
Mount Gambier

CONFIDENTIAL AGENDA

Special Council Meeting
5 May 2020

SR

Andrew Meddle
Chief Executive Officer
4 May 2020

Page 1 ‘



City of Mount Gambier 5 May 2020
Confidential Special Council Meeting Agenda

5 NEW CONFIDENTIAL ITEMS

5.1 OUR CITY. OUR ECONOMY - BUSINESS SURVEY — REPORT NO. AR20/26987

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except Mator L Martin, Councillors S Mezinec, K Amoroso, M Bruins, C Greco, B
Hood, P Jenner, F Morello and S Perryman and Council Officers A Meddle, B Cernovskis. J Nagy,
N Serle, M McCarthy, A Watson, A Meyers and E Solly be excluded from attendance at the
meeting for the receipt, discussion and consideration in confidence of Agenda Item 5.1
AR20/26987 Our City. Our Economy - Business Survey.

The Council is satisfied that, pursuant to section 90(3) (d) and (g) of the Act, the information to be
received, discussed or considered in relation to the Agenda Item is:

o commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party

o information concerning matters that must be considered in confidence in order to
ensure that the Council does not:

- breach any law, order or direction of a court or tribunal constituted by law,
- breach any duty of confidence, or
- breach any other legal obligation or duty

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the subject matter of the agenda item
includes business information provided by survey respondents that has been provided in-
confidence to assist Council in determining an appropriate recovery response to the COVID-19
health state of emergency, the disclosure of which could reasonably be expected to prejudice the
commercial position of the parties that provided this information and/or confer a commercial
advantage on other 3rd parties.

The public interest in the non-disclosure of this information is considered to be outweighed by the
public interest in the determination and implementation of a successful recovery plan during and
following the COVID-19 health state of emergency.
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5.1 OUR CITY. OUR ECONOMY - BUSINESS SURVEY - REPORT NO. AR20/26987

Committee: Council

Meeting Date: 5 May 2020

Report No.: AR20/26987

CM9 Reference: AF19/416

Author: Barbara Cernovskis, General Manager Community Wellbeing

Authoriser: Andrew Meddle, Chief Executive Officer

Summary: This report is presented to Council for discussion and a
considered response to be endorsed that supports the local
business community as part of the Our City. Our Economy
business survey.

Community Plan Goal 1: Our People

Reference: Goal 2: Our Location
Goal 3: Our Diverse Economy
Goal 4: Our Climate, Natural Resources, Arts, Culture and
Heritage

The Council is satisfied that, pursuant to Section 90(2) & (3) of the Local Government Act 1999, the

information to be received, discussed or considered in relation to this agenda item is:

(d)

(9)

commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected: to prejudice the commercial
position of the person who supplied the information, or to confer a commercial
advantage on a third party

information concerning matters that must be considered in confidence in order to
ensure that the Council does not: breach any law, order or direction of a court or
tribunal constituted by law, breach any duty of confidence, or breach any other legal
obligation or duty.

REPORT RECOMMENDATION

1.  That Council Report No. AR20/26987 titled ‘Our City. Our Economy - Business Survey’ as
presented on 05 May 2020 be noted.

2. That Council:

(@) Develop a program and projects that demonstrate the Council is supporting local
businesses, encouraging others to do the same and advertising ‘buy local’.

(b) Work with facilitating partners to boost digital literacy, promote the value proposition
of technology and to encourage the uptake of technology as part of everyday business.

(c) Develop an interactive package with local businesses that helps build confidence in
the region as an attractive destination for shopping and visits as a key part of our
recovery, where social obedience restrictions demonstrate a clear best practice and
open for business approach.

(d) Advocate partners to deliver coaching and mentoring in creative and professional skills
for local businesses to help set them up for success as they transition into the digital
economy.
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BACKGROUND

Council have prioritised the Our City. Our Response initiative that consists of three pillars — Our
People, Our Economy and Our Recovery to address the many issues associated with the
unprecedented COVID-19 event.

To date Council have responded by providing financial support to sporting, community and tourism
tenants and residents experiencing financial hardship. Staff are continuing to be deployed to support
key community services such as Foodbank, Meals on Wheels and SpareYaChange4Kids and capital
work programs to support local businesses and jobs will continue to be rolled out.

The COVID-19 Our City. Our Response online portal continues to be updated and consolidates the
volumes of information available and more importantly, provides updates to the community on how
to access essential local service providers and services that are available from Council.

As part of the Council’s commitment to leading our community to a strong recovery, attention has
now included seeking direct input from the business owners and operators via a survey that
concluded Friday, 24 April 2020.

Our City. Our Economy - Business Survey analysis report (Attachment 1) has been prepared for
Council to consider and use to inform decision-making moving forward that can support our local
businesses.

DISCUSSION
A summary of key points from the survey for discussion include:

What are the key priorities for your business:

Cash flow I 143
Retaining staff I 115
Receiving government assistance I 34
Physical and mental well-being I 70
Reviewing business plan I 41
Communication and marketing I 31
Products supply IS 30
Online presence N 27
Other (please specify) I 15
Training and up-skilling Wl 11

Iltem 5.1 Page 61 ‘



City of Mount Gambier 5 May 2020
Confidential Special Council Meeting Confidential Agenda

What are the barriers to achieving your key priorities:

Applying for government assistance is difficult ——. ——— 0

e 50

Unsure how to begin/find help m————————————— 32

eeeee—— ) )

Not enough staff ———— 13
No barriers = g
Cash flow == 6
Supply and demand of products including PPE === 5

Lack of time == 3

A virtual informal gathering with Elected Members on Thursday, 30 April 2020 discussed the many
outcomes of the survey and with the above (and attached) findings in mind attention turned to the
guestion that specifically asked:

At this time, what can the City of Mount Gambier do to assist your business?

Rate Relief I 38
Assist with marketing and promotion IEEEEEEEEGEGEGEGEGGNGNGNGNGNG——— 02
Buy local campaign IS 18
Local procurement IE————— 10
Cutred tape I S
Rental relief/assistance I 7
Prioritise removal of restrictions and border.. I 6
Translate Support Available I 6
Infrastructure investment I 5
Greater communication I 5
Provide professional business support I 5
Improve/maintain City Pesentation ml 2

Other (curbside rubbish, advocate for airline.. 2

A strong majority of respondents sought consideration of rate waivers, concessions or deferrals.
Requests for support in advertising and marketing referred primarily to the challenges in
communicating the changing nature of business activities during COVID-19, particularly with limited
cash flow. Initiatives that encourage shopping locally, Council prioritising local procurement and
stimulated economic activity through fast tracked infrastructure development was clearly
represented as was, clear support for progress with the Community and Recreation Hub.

References to ‘cutting red tape’ aligned to improved efficiency and approval timeframes attached to
Development Approvals so work can be fast tracked and the provision of ‘constructive help, not just
regulation’.
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As a first step, in response to these outcomes there have been a number of reports prepared for his
agenda that address accelerated works programs, employment programs and waiving of fees and
charges associated with outdoor dining.

There is a consistent message that the sooner businesses can reopen the better. The challenge with
this lies in the health and wellbeing of our local (and any visiting) communities. Adherence to a
consistent, coordinated approach in terms of social obedience to distance, density and hygiene
protocols will be one of the keys to businesses reopening and our economy recovering.

Building capacity within the business community to ensure the short term measures contribute to a
more sustainable future will be crucial in this first phase of recovery. The ability to create, support
and facilitate business resilience in an environment that not only strengthens them, but also one
which encourages innovation, will need a paradigm shift. Some businesses will embrace this, others
will not. It will suit some, but it may not suit others and this means that support has to be varied to
ensure that there are options for success and not a one size fits all.

The Council has striven for a long time to be a smart city and an innovative, creative, vibrant
destination. Whilst, the ‘destination’ part may need to wait, there is no reason why preparations for
the next stage in the city’s transformation cannot begin now. This transformation is envisaged in
the draft Strategic Plan, but also by our partners in the business community.

Next steps

Further information will be provided to Council in a separate report. Phone backs are continuing with
local businesses and given the pace that this environment is changing it is important that Council
remain current and look longer term with solutions for business. It is envisaged that this further report
will be drafted for the next Council meeting in May 2020.

CONCLUSION

The key focus during these times of uncertainty and the pressure to reopen businesses successfully
will require a coordinated commitment by all businesses and our community to adhere to social
obedience measures. This will create an environment that encourages sustained business activity
and confidence for the benefit of all in our city.

ATTACHMENTS
1.  Our City Our Economy - Business Survey Summary - Confidential §
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COVID-19

CONFIDENTIAL SUMMARY

u f/;(t){;w){ Gambier
~
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What industry are you in?

Retail and wholesale
Hospitality

Construction and trades
Beauty

Other (please specify)
Fitness, Health and Wellbeing
Professional Services (Legal, accounting, recruitment etc.)
Manufacturing
Accommodation

Real Estate

Engineering and surveying
Tourism

Entertainment and events
Media and marketing
Information Technology
Cleaning

Creative

Education

e 3 3
— 3 1
I 10
EEEEESS——— 15
———— ] ]

EEE— 2

EEEE— 11

EE—— 10

EEEEE—— O

The vast majority of respondents represented Retail and Hospitality industries, totalling 64%
of surveys completed. Outside of those listed, the ‘other’ field included industries such as
agriculture, forestry, corrections, transport and recycling.

What of the following best reflects your current business

operations?

= Closed due to Government restrictions

Item 5.1 - Attachment 1

= On hold

® Trading in an altered capacity

Page 0 of 60
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How has your business altered?

(additional information if selected “Trading in an altered capacity” in Q-)

Required review of products/services to meet guidelines
Reduced trade and customers

Required reduction in staff/trading hours

Required expansion of online presence

Permanantly/temporarly closed or relocated premises

uired review of produ or service to meet customer
R d f product t t custy
need

Made sourcing of products difficult or costly
Required negotiated rent/finances
Required sale/reduction of assets

Provided flexible finance options for customers

I o
I o
| — .

. 1

I s

ji=—1Y

H3

W2

I1

I 1

Most respondents identified that they had modified their existing activity to suit the climate
presented by Covid-19, ether through health and safety considerations for staff and customers
or through reduced hours to align to the economic climate. Some have temporarily closed or
reduced their operations and associated staffing levels in response and commenced activity

aimed at reducing further losses.

Item 5.1 - Attachment 1
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What do you consider the future viability to be for your business?
(additional information if selected “Trading in an altered capacity” in Q-)

= Positive  m Positive {Short-term) = Neutral = Negative

This question was only asked of those who had identified that they were currently trading in
an altered capacity. Of those, 52% identified that they felt their business would remain viable
particularly if they were able to continue to adapt to the changes presented by COVID-19. An
additional 24% identified that they would remain viable in the short to medium term, 17% were
unsure and 7% reflected they would be concerned of their ongoing viability.

Page 2 of 60
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Do you have plans to alter your business model to better align to
the climate by COVID-19?

(additional information if had not selected “Trading in an altered capacity” in Q-)

= Yes w No = Notsure how

This question was only asked to respondents who had identified that they were yet to modify
their business activity to respond to COVID-19. Of those, the majority identified a willingness
to adapt to the climate in the future, albeit 28% were unsure how.

Page 3 of 60
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What changes/alterations are you exploring?

(additional information if selected “Yes”

Expanding online presence

Reviewing products/services to meet guidelines
Reviewing product to meet customer need
Reducing staff/hours

Negotiating rent/finances

Reviewing marketing and communication options
Sold/reduced assets

Closing or relocating premises

Renovating premises

Seeking professional assistance

Flexible finance options for customers

in Q-)

I, 40
I S
I 24
By

I s

I 7

N 3

Hl 3

;2

|

| !

Of those who were yet to alter their business activity to align to COVID-19, but were willing to
do so, the vast majority intended improving their capacity to trade, or conduct business related
activity, online. Others proposed reviewing the delivery of their business activity to align to
government regulations or to protect staff and customers from COVID-19. Many were adapting
to takeaway or delivery sales, reducing the presence of people in their stores or creating other
response plans. In a few occasions, business operators were exploring the opportunity to
close, relocate or renovate during this period.

Item 5.1 - Attachment 1
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Why are you not changing/altering your business model?

= The nature of my business doesn't allow for change

= We have chosen notto

= We are yet to create an alternative plan

For those not intending to modify their business activity, the majority identified that the nature
of their business activity restricted the capacity for change.

Page 5 of 60
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What are you three current priorities?

Cash flow [ 143
Retaining staff | . 115
Receiving government assistance [ N 5/
Physical and mental well-being || N /0
Reviewing business plan [ NG 41
Communication and marketing | | N I 31
Products supply [ NENEGE 30
Online presence [N 27
Other (please specify) [N 15
Training and up-skiling [l 11
This question asked respondents to select from a range of pre-defined responses. Most
respondents identified that cash flow was their key priority followed by retaining staff, achieving
financial support and retaining the welibeing of those attached to the business. Of those who

selected ‘other’ responses included ‘seeking government funding for capital refurb to improve
the attractiveness of my business’ or ‘relocating premises to better position my business’.

Page 6 of 60
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What are the barriers to achieving your priorities?

Applying for government assistance is difficult
Not eligible for government assistance
Unsure how to begin/find help

Access to professional services

Not enough staff

Other (please specify)

No barriers

Reduction of customers

Cash flow

Skills and experience

Supply and demand of products including PPE
Rental relief and support

Lack of time

I GO
I 5O
I 32
I 2

I 13

I 12

. 3

N s

N c

N o

I 5

4

]

This question asked respondents to select from a range of pre-defined responses. Most
business operators were concerned about obtaining Government assistance or where to find
help during this period. Of those selecting ‘other’, answers included feeling overwhelmed’,
‘difficulty in obtaining supplies’ and ‘difficult environment in which to market to potential

customers’.

Item 5.1 - Attachment 1

Page 7 of 60

Page 72 ‘



City of Mount Gambier

5 May 2020

Confidential Special Council Meeting Confidential Agenda

At this time what can the Federal and/or State Government do to

assist your business?

Cashflow assistance

Prioritise removal of restrictions and border closures
Cut red tape

Quicker payments

Greater communication

Tax relief

Consider JobKeeper gaps

Rental relief/assistance

Infrastructure investment

Professional business support

Stimulate the residential building industry
Online/web development assisance and support

improve IT connectivity/reliability

I 24
I 17
By
I 14
I 12
I 11
I

[=——=3

. 4

I 3

Il 2

=1

|}

This question allowed participants to provide essay responses to the question. Of the themes
generated, most respondents identified that money and cashflow was their most significant
concern, particularly in responding to outgoings such as utilities and payment of wages prior
to jobkeeper assistance. This was closely followed with a desire for trading restrictions to be
removed as a priority. References to the reduction of red tape were aligned to the need for
simplicity and flexibility in the application for, and provision of, financial assistance.

Item 5.1 - Attachment 1
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At this time what can the City of Mount Gambier do to assist your

business?

Rate Relief NI 33

Assist with marketing and promotion
Buy local campaign

Local procurement

Cut red tape

Rental relief/assistance

Prioritise removal of restrictions and border closures
Translate Support Available
infrastructure investment

Greater communication

Provide professional business support
improve/maintain City Pesentation

Other {curbside rubbish, advocate for airline presence)

I 22
I 18
I 10
LI
N

. ©

L3

N 5

S 5

LD

B 2

m 2

This question allowed participants to provide essay responses to the question. From the
themes generated, a strong majority of respondents sought consideration of rate waivers,
concessions or deferrals. Requests for support in advertising and marketing referred primarily
to the challenges in communicating the changing nature of business activities during COVID-
19, particularly with limited cashflow. A strong desire was identified for initiatives which
encourage shopping locally and for Council to prioritise local procurement and stimulated
economic activity through fast tracked infrastructure development. Clear support for the
progress with the Community and Recreation Hub.

References to ‘cutting red tape’ aligned to improved efficiency and approval timeframes
attached to Development Approvals so work can be fast tracked and the provision of

‘constructive help, not just regulation’.

Item 5.1 - Attachment 1
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Have you applied for Federal or State Government COVID-19
assistance through the various stimulus packages?

s Yes = No . * Finding it difficult

How many staff employed by your business Pre COVID-19 and

currently?
Pre COVID-19 Staff Current Staff
Full time Part time Casual Full time Part time Casual
1720 174 866 1624 130 286

Anything else you want to tell us about your business?
Refer to text comments in Section 2

Page 10 of 60
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Would you like to be kept up to date on the City of Mount Gambier’s
business support initiatives?

= Yes = No

Would you like Council to contact you to discuss this survey
further?

= Yes = No

Page 11 of 60
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Section 2
Text Comments

Page 12 of 60
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How has your business altered?

Isolation of workers during daily activities.

Where possible employees working from home.

No face to face meetings with employees or company representatives.
Minor

Have stopped seeing clients in person - doing work via phones instead

All casual employees are un-rostered in the short term approximately 52-60hours a fortnight.
This has been due to decreased activity caused by travel and quarantine restricting peoples
movement. Uncertainty of employment and income streams will no doubt play their part.

Now trading in Naracoorte and Mount Gambier only Mon-Fri 10am-4pm Sat®-3 a reduction of
from 44 hours to 33 hours weekly in Mount Gambier.

Reduced trading hours.
Reduced staff hours.

Adopting all social distancing and extra hygiene precautions. Negotiated reduction in staff
working hours.

limited face to face contact - staff working from home - otherwise business as usual

Clientele dropped off due to panic surrounding COVID-19 and cases in limestone coast area.
We worked from home for 1.5 weeks on the retail and marketing side of our business to give us
time to work on a plan to keep it running so jobs and business could come out still operating on
the other side of this.

Insufficient works tenders

We have had to close our showroom, limit workers in company vehicles, have had downturn in
residential works due to not being able to enter peoples homes, employees taking leave as they
are concerned so numbers limited on jobs we need done, staggered lunchbreaks causing
downtime for workers as they cant complete works on their own.

Minimise hours of several staff

New clients dropped by 50%

Decline in incoming work. Also managing a child at home full-time, so work hours have had to
adapt.

No public access to our building

Staff working from home on reduced hours and days
Income drop >60% on prior year

Online support mechanisms in place for clients

Now teaching online - have lost around half my business

Restrictions placed on our services - only emergency work allowed

Restricted to takeaway meals and coffee only. No dining in.

yes we have lost 65%-70% of our trade

work load has slowed down

Page 13 of 60
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No customers ringing and booking in work since middle of March.

Enquiries and orders have slowed dramatically

being a real estate company all staff working from home no open inspections one on one
private inspections

Slow down of clients coming in store

Reduced hours and had to put off all casual staff members

| am in Retail so the shop was closed initially for 2 weeks then | have reopened for smaller
trading hours and days. Customers were initally told to stay home so it was not worth opening
the shop as it is not considered essential services.

Trading with limited staffing due to poor traffic flow

April trade down 35%

less hours

Business has plummented!

slower

We are a service based business and have noticed a very sharp decrease in enquiries. We
provide services related to construction, development and generally anything to do with Land
and it feels whilst there is still activity from projects prior to Covid19 there is a lack of confidence
post this.

reduced sales

Restrictions in place, alter how business can be conducted and change consumers confidence
levels.

Adjustment to shop to accommodate social distancing

Different staffing levels, lower turnover

Yes. Drop in trade and resources reduced

Now in isolation and working on Telehealth omly

Less staff price of scrap dropped keeping our distance

more on contract
We can no longer offer dine in. 85% of our business.

Half staff working from home, greatly reduced incoming work, most projects put on hold for
indeterminate amount of time.

Closed shop front for period of 2 weeks, continued by offering phone orders and free delivery
via postage or delivery to residential addresses. Slowly reopening restricted hours, following
covid 19 restrictions and adhering to govt standards.

Page 14 of 60
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Big drop in income due to cancellations of events. We provide accommodation for people
attending those events (e.g. Gen Jazz, Easter dog show, long weekends, etc.). There are very
few people in our tourist park and the limited number of staff can only stay on because of
JobKeeper.

restrictions on amount of customers in store drop in retail trade

No dining in, less custom and reduced staffing.

trade down over 60%

stand down 7 works

now having to run business with delivers to get sells

Lots of cancellations by immune supressed clients and Victorian clients based in Nelson and
Casterton and Dergholm

| run a accommodation business | have had numerous bookings cancelled and poor forward
bookings since Covis restrictions commenced

We have almost 0% occupancy with all forward accommodation bookings cancelled.

Working from home or at the office sparingly to avoid close contact with staff.

The sunset kitchen is now operating in a take away meal format only.

Distancing is a slight problem

Private customers have slowed dramatically,gov jobs are idling along

Marked downturn in inquiry for new home builds.
Difficulty with banks in responding to clients re. length of time and approvals

Being in the construction industry we have been able to continue working however there has
been a big reduction in enquiry & sales which has a long term effect. We are grateful to have a
good work load ahead of us to be able to continue to work however it is vital that confidence
and support is given to the community during and post covid-19.

PAUL WORKING ON HIS OWN - HIS FATHER IS TOO OLD TO SEND OUT TO JOBS - WE
ARE STILL PAYING HIM

Take away only available and limited customer access

Yes catering functions have been canceled

Continuing to trade as normal as our core business was takeaway, the altered facet is that there
is now no dine-in capacity. We have also developed a website to enable us to provide sales of
specific products such as coffee beans, with free local delivery.

Retail shop front access altered due to social distancing requirements. Key staff working from
home.

We work in construction. Currently we have only noticed an influx of work.
Clearly this will not be on going but its business as usual at the moment.

TRYING TO PLAN FOR THE FUTURE

Staff working from home and office is closed

Page 15 of 60

Item 5.1 - Attachment 1 Page 80 ‘



City of Mount Gambier 5 May 2020
Confidential Special Council Meeting Confidential Agenda

Our office is closed however we are all working from home within limits

Reduced work volumes and restrictions on travel and inspections

Some staff working from home, appointment only, restricted number of clients who can attend
office

Landlord of multiple tenancies closed due to Government restrictions - 2 x 24 hour gyms, 2 x
dance studios 3 x holiday rentals - restricted trade/closed - 2 x cafes, 2 x hairdressers 1 x fast
food - turnover down across all retail tenancies. Commercial offices working from home.
Majority of tenants have stopped paying rent and outgoings ie council rates while our mortgage
and other commitments are still required to be met

We are trading as normal but have had a massive reduction of sales. Roughly fifty percent
down on last year.

Restrictions on Veterinary procedures being undertaken non urgent differed

Limited customers at one time

Downturn in trade

Our restaurant has been closed down and our accommodation might as well be shut down, we
are lucky to get 2 rooms/night. We now focus on take away cook at home meals. We have lost
90 to 95% of turn over, but still have significant over heads.

Border Closure

We are a motel with restaurant and meeting facilities.

motel continues to be open for accommodation, restaurant has been closed down due to
restrictions, and so has meetings/conferences/events.

kitchen is serving a greatly reduced amount of meals, and we do delivery to guests in rooms
plus a very small pre-ordered takeaway service.

Yes, less work, less income

Supply issue problems, social distancing affecting daily operation as well as cleaning and
accessing supplies to protect staff and customers

Working from home.
Nol/less face to face meetings.

A lot less walk in customers off the street. Regular trade business still existing in a reduced
capacity.
Increased hygiene practices and awareness

Having to limit foot traffic through the door and only doing bookings

Work has slowed and I'm working one person team until workload picks up and i can employ
workers again

Loss of some clients, gaining in other corporate areas.

Little if any over the period

As a gym we have had to close down but we have taken our training online. While we are
getting by we have lost 85% of our revenue

Page 16 of 60
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I have an online retail business in accessories - based on selling for events including weddings.
I have no work for my 3 employees due to cancelled events and cancelled wholesale contracts.
My products that | sell are held up in China, so that's out a hold on cashflow also.

| also have 2 young children (4 and 7) so even though | have work to do, it makes it difficult
while i'm trying to home school and care for them.

working from home mainly

At this time of year we should be selling football/netball/soccer footwear and accessories but
due to no sport being played sales have ceased.

As soon as the gyms closed we had an influx of customer wanted fithess equipment. So much
so that we have sold out and so have our suppliers.

We have also had lots of enquiries for trampolines, basketball systems and other outside
activities.

We are still selling items such as running shoes, track pants and hoodies.

a lot less floor traffic/customers

Organised delivery of all stock purchased in case store was forced to close because of
restrictions

Increased cleaning regime internally

Increased hygiene care with additional pillowcases for mattress trial, mattress hygiene spay
Less delivery options offered regionally

Reduced sales

We have started doing home deliveries

Working from home not from out office

With State borders obviously closed, that restricts approx 80% of our guest being able to travel.
Also we have found Companies are looking after their staff, and not letting anyone travel
anyway. As a result, our Business is down almost 100%

Meeting and and Personel movements

No Change at this stage to trading hours

Some product lines are unable to be sourced and others have increased in price

yes

We have seen a drastic reduction in " off the street " clients which is understandable with the
restrictions in place

We have had a downturn due to reduction in corporate clients being able to travel to mount
gambier

Additional Cleaning

We have implemented our pandemic operation plan which includes daily screening of staff,
customers & suppliers; restricting facility access to customers & suppliers; having some staff
work from home and thinning out work stations, lunch and meeting rooms.

Restricted PURCHASEING

Travel restrictions

Trainer restrictions

Visitor restrictions

Extra screening
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Condensed business hours. Less staffing. Lots of cleaning!

Lower sales outlook in construction

we have placed restrictions on the amount of people in the salon and have noticed a decline in
customers because of the current state.

All dine in has ceased
Takeaway only and increased delivery service

As a travel agency - we are cancelling all trips we had been working on - some for the last 12-

18 months. Unable to make any new bookings due to current government restrictions.

Therefore looking at no/very little income for the next 6 to 9 months.

Online (Zoom) training sessions. Home ergonomic advice, home guided stretching & well-being

sessions for those working from home and home guided exercise routines. No treatments, no in
|_gym or on-site training sessions. Maintaining 60% work load compared to where we were at.

Some staff working from home

Implementing hygiene/distancing procedures to staff

95% of staff working from home and hours reduced

Hotel closed due to government restrictions. Trading under bottle shop licence only

Adapted my business model to work with clients from home & corresponding via online
mediums.

We have a number of staff working from home.

We have lost revenue due to closure of other business

We have also had significant shortages in stock availability
Skeleton staff and reduced operating hours and services.

We are working with those who are able to work from home are. Our mill and forest remain
open and are operating with strict hygiene and disease control measures in place. To enable
this in both areas our productivity is being impacted.

We have closed our office and now how staff working from home

dine in option has been removed also the sporting clubs we normally supply have ceased
football,bowls, speedway,hockey,golf,etc

Less on site work

Less customers on premises

More cleaning

More products in relation to Disinfectants

Trading under govt regs

Events and sporting cancelled, general public and business hesitant to spend.

We have closed our showroom and noticed a downturn in requests for works to be completed

Our doors are now shut to the public to stop walk in traffic. We supply the Hospitality and
Healthcare Industries which has changed significantly due to current events.

Reduced number of hours that businesses require my support

temp standown of trainee to reduce outgoings

locked by appointment only shopfront

reduced work intake

| am the Licensee for Hertz Rent a Car in Mt Gambier, Portland and Warrnambool.
The travel restrictions have decimated the vehicle hire business world wide.
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| have stood down staff and reduced my fleet.
There is simply no demand for our services.

Closed our office and all working from home.
No open inspections.

Definitely a slowing of trade, in our case foot traffic and account customers

Only my son, Greg, works at our Engineering business. Office door shut. Workshop door open
but roped off so no one can enter. Customers leave jobs outside for Greg to collect & he leaves
them outside once completed. Mostly irrigation work.

Limited accommodation trade throughout March/April months. Restrictions have lead to No
restaurant, function food business.

We have stopped cleaning in occupied residental properties

as we are a hire equipment firm we are having to handle equipment in a new COVID19 process
that we have developed within the business and the responsibility that we have towards our
customers and staff.

Our service has been restricted to takeaway and deliveries only

Government restrictions has forced closure to may parts of our business

Now working from home with no face to face' client interaction.

Selling different products and msinjyball on Facebook

Social Distancing measures in place
Increased cleaning / hygiene protocol

4 day working week for all empoyees

HAS NOT ALTERED BUT TRADING DOWN.

As a meal provider for early learning child care centres the recent government announcement
of free child care as drastically altered the numbers we do resulting in a 75% drop in revenue

less customers coming in and tenant not paying rent

Tyre store, we are having restrictions in place for the waiting room & encouraging "urgent tyre
repairs/replacement only"

Open for takeaway only

Have gone from 80% occupancy to about 10%

Hospitality, so moved from dine in to take away, no passing foot traffic, moving to online /
facebook sales of preserves and jams.

Changing the way clients pay monies to us & limiting the amount of clients in the office at the
same time

Business has dropped

Rental inspections have ceased, meaning no charge to landlords = decreased income
Open inspections are banned for sale properties = reduced purchasers

Large decline in properties being listed for sale

we are a mechanical repair business and we have experienced a downturn in customers as
people are not using their vehicles unless necessary

No dining in. Takeaway only.
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What do you consider the future viability to be for your business?

At the moment it is hard to forecast but just trying to do what we can to operate in a safe
environment. long term - we may need to adjust how we do certain things and our hours etc but we
are taking each week as it comes.

Depending on how long the isolation process is required, when resitrictions are lifted will help.
currently a 40 to 50% reduction in work, hang in there and tighten up.

Depending on if | can get the financial assistance as we are being told we can , it will depend on
that to be able to continue trading with my staff.

| think we will be fine with the current accepted jobs in the system , which should provide work for
the next few months. If lockdown restrictions continue for another 2 months or so , we might
struggle , but if confidence is restored in the near future | predict a surge in sales moving forward

If the restrictions are lifted by September then we should be ok, but | won't be able to afford to pay
employees for some time due to the loss of income.

This depends on the length of time of the current social distancing measure stay in place.
If they are in place post September the business will not be viable and we will close.

With local support and the government stimulus packages we will probably scrape through, It will
be the financial support we may still need come after September.

Can manage to stay afloat for a couple of months. If its much linger than that could be a huge
problem trying to keep the doors open.

It remains viable in the short term but if current restrictions are in place for another 4-6 months I'd
be extremely concerned. We rely heavily on tourism dollars as any other cafe in town does.

| guess it all depends on how long it goes on for and when trading will start to pick up again. 1think
| will be bale to get through theses times and come out the other side even if it last for another few

months. Unfortunately as it stands as a sole trader who uses sub contractors | do not believe | am

eligible for any govt funding.
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Itis hard to tell, given the current state of restrictions. Government advice is to expect no lifting of
restrictions at all for 4 - 8 weeks, then only small steps at a time. Interstate travel will be much
longer time frames, and advice is that international travel will be on hold until at least early to mid
2021.

The business is only viable through loans due to limited cash reserves of the business and by
increasing business loans from commercial lenders. This is not sustainable in the longer term.

The viability of the business relies on visitors to Mount Gambier.

The reality is with the low number of customers coming to Mount Gambier, our business (and most
other accommodation based businesses) can run with little or no staff other than the owners.
Payment provides the ability to keep staff engaged, however there is not enough work for all staff,
and at some point in the coming weeks there may be no pointin having them come to work.
JobKeeper does not help to keep the doors open.

The real worry is the fixed costs - power, gas, insurance, rates, principal and interest on loans, rent,
equipment leases, telephone & internet and so on.

Most businesses in this industry that we have been in contact with have cancelled all services they
can to reduce costs, but many fixed costs remain.

Deferring loans, rates, utility expenses etc only shifts the 'crunch’ down the track. | am certain that
business activity and cash flow will not return in our industry in the next 12 months.

An optimistic view is that this business will be able to see out 12 months, beyond that it is probably
not viable to continue.

These are very uncertain times for the accommodation and restaurant industry. It is fair to assume
that it will be some months before interstate travel is possible and some years before international
travel is allowed, thus we have lost major segments of our market for an indefinite period.
Restaurants will be one of teh last sectors to be allowed to re-open and when it occurs will be in a
severely reduced capacity. Large functions are unlikely to resume until a vaccine is developed.
Therefore we expect a long period, say 3 to 5 years of severely impacted turn over and
employment opportunities.

Hopefully we are able to travel domestically within the next 6 months, if this allowed and if Regional
Express continue to service Mt Gambier then | believe we have implemented the correct changes
to ensure the business continues after the COVID-19 pandemic is over.

We expect business income to drop but unsure as to how much. People who are employed buy
properties so the flow on effect to our business is that due to job losses many potential buyers are
now not in a position to buy or are fearful to buy due to fear of the unknown and if our local property
market will see a reduction of property values.

The upside is that once borders re-open we can see more people from high density city areas
wanting to move to the country areas as our property values are more affordable.

Viable with reduced staff number and office requirements in the medium to long term

should be OK, depends on how long before sales return to normal

Due to border restrictions we were unable to continue with interstate work. We have since been
replaced on a major interstate project which will equate to 20-40% decrease in work per annum.
Coupled with a downturn i anticipate 40-50% reduction in turnover in a few months time

Will take 12 to 18 months to get sales back to pre Covid
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Slow recovery to trading as normal as can be after the pandemic

| think we should be able to continue to trade, however, we are operating at a significant loss. We
had a moderate of cash reserve to see us through.

It will be ok but in a reduced caps in the short term

Depending on the duration of this crisis we are endeavouring to ride it out and wear the cost
without reducing staff. This may alter if existing conditions continue for many more months.

Average
Very poor until Interstate and Overseas travel restrictions are removed

Unsure, probably will depend on how long this lasts
Not sure yet depends how long the borders are closed and travel is impossible

We will continue to operate the risk will be to retainign all staff if this continues for another 6 months

Reasonable over the short term 4 to 6 months.
Will try keep open for LOYAL customers

We can sustain this for another 2-4 weeks before shutting our doors and hopefuuly reopening in a
month or two when the work is there again.

trading will be ok into spring but quite uncertain from that point onward due to lack of inquiry at
present

Hoping to survive but the extent of the financial impact on us is not known as the duration of the
lockdown is anyones guess.

We are an estimated 70% down on revenues and not many businesses can survive that for a
extended period of time. We are not out of the woods by any stretch of the imagination.

the property as such will more or less keep the value but it might be hard to find new tenant if the
current one is defaulting

Our current work in hand is strong but have noted a decline in new opportunities coming to us. The
viability of the business will depend on how long some of the restrictions are in place and what
support is provided to stimulate the economy as we try to recover.

Low sales - down by 70%
We will be forced to reduce staff if the current trend continues.

not good

At risk of closing if we cant return to normal soon.

With current restrictions the future of my business is grim, stock availability is hard due to a
percentage of it coming from overseas, this being limited due to flight restrictions and shortage of
flights currently coming in with air freight. Any stock already in warehouses in Australia is ok at this
stage but with continued restrictions this may change also.
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Employees may have permanently reduced hours or no position at all if restrictions are to continue
as income is reduced

Limited customers coming in at the moment and we will have to reduce staff hours.

Part time trading
pretty hard if situation continues

Possibly downsizing due to weakening economy

IT IS GOING TO SLOW DOWN WITH LESS HOUSES BEING BUILT AND PEOPLE SPEND LESS
MONEY ON RENOVATIONS

unknown

Not sure at this stage

With the current guidelines we will be able to keep on trading in a limited capacity we are however
making smaller profit margins as cost of goods has increased yet we feel with the social attitudes
at the moment it's not the right time to pass on price rises. We are also trying our hardest to keep
staff on as we know they aren't elligible for government help.

hopefully with government help we can get through this

Unknown

Okay at this point in time but expect a downturn especially in the general insurance and writing of
loans

50 50, we are governed by the freight market

Not sure how quickly it will bounce back -dance isn't a necessity so if people are short on money
they won't dance. Concert time is one of the most important events for the studio both financially
and emotionally so that will be hard if we can'’t do this

Unsure given my age

We expect good but will rely heavily on the commitment to proposed government projects.
Housing we expect to have a considerable downturn mid year.

while coronavisus active viability will decrease, to what extent is unknown

It is a precarious situation and dependent on being able to access some kind of funding. Am
hopeful that we can trade out to the other side

Unsure - depends on the duration of the restrictions and the speed of the economic recovery

Unsure at this stage. Our industry is going through unprecedented changes as well as the effects of
markets and the virus.

We are continually looking to adapt where possible. There are a lot of online providers to compete
with.

60/40

50/50
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Unknown

It will be slow for a while as sales have dropped but hoping for it to get back to normal soon.

only time will tell, we have work load to keep us going for a couple months but rely on selling 4-5
jobs per week to keep our staff going and down to selling 1 -2 at the moment

My business relies completely on the return of normal economic activity and the resumption of the
Regional Express flight schedule.

Fortunately | have been in business over 23 years and have reasonable cash reserves.

This money will not last forever, and the longer travel restrictions remain in place, the more
pressure will be placed on my financial viability.

Unknown

Our business will remain strong however the predictive market impacts will flow to a negative
impact.

The uncertainty of how Covid-19 impacts business is an area that reduces productivity through the
time it takes for key employees to manage Covid-19 to create a safe workplace, unknown and ever
changing circumstances and scenarios.

This is an unknown at the moment. It really depends on how long we are living as we are. If banks
don'’t lend money, people don’t earn money there will be a downturn in our industry as a whole
which effects all of our team including employees and subcontractors

Provided we have work people coming to stay (and we have a few), it has kept us afloat. This
coupled with the suspension of mortgages, and wages Jobkeeper, and govt stimulus, we should be
able to ride it through depending on how long this goes on.

Good
Good
We will be OK as moving forward people are still going to need electricians. The construction work

is still happening which we do a lot of, however, the service and maintenance aspect has dropped
off. We think this will recover once restrictions are relaxed.

excellent
Good if we adapt enough

At this point we will be fine as we are trading as normal with only a short term downturn in work due
to the initial knee jerk reaction which has now eased.

Grow when business operates as normal and looking at diverse marketing

Out of chaos springs opportunity. If we survive the current malaise by the grace of our creditors and
community support. The new normal will have a similar effect to the introduction of GST. After the
sugar hit of stimulus it will be back to the burden of compliance, regulation and reporting to three
tiers of government. Some will embrace it others will find their capital or line of credit has
evaporated or they won't have the stamina to rebuild. We don't expect many short term or any long
term benefits from government relief packages.

Page 24 of 60

Item 5.1 - Attachment 1 Page 89 ‘



City of Mount Gambier 5 May 2020
Confidential Special Council Meeting Confidential Agenda

Positive- businesses will always need accountants and bookkeepers

Feel that we will still be able to trade, just a matter of volume of sales

Excellent - cleaning is a big thing right now -probably always has been, and perhaps always will be.

We will survive in our current format but profitability will be severely affected,

Hard to predict, but if the Government don’t shut us down we should be ok

We'll be ok. | think it could go a few ways depending on the economy position as a whole when we
can open back up. But we had a strong member base before so we should be ok

Once back to normal we should get back to where we were

We are in a position to cope with the current crisis and will be ready to pick up when restrictions are
lifted.

| am encouraged that the adapatations will sustain the viability of my business model.

Strong

We should be ok

Healthy.

No change this is a mere hump in the road

Our business has dropped off a lot but we feel it will pick up once people have confidence to get
back to life.

We will be fine

We have no grave concerns at the moment, as our delivery side has increased by at least 30%
which has balanced our loss due to no dine ins.

Possibly OK
In the long term we hope to see and return to business, as government funding changes

Sound business with good prospects
It will hopefully return to normal once the Covid-19 restrictions have been lifted

Good but only because we are an innovative and technologically advanced business in an industry
that will survive this, and likely thrive due to the increased requirements, but the roll on affect of
many of our clients, and our clients clients will inevitably affect us all, regardless of which industry
we are in...

| believe with hard work it will be viable but it will be a long / hard road and its not going to be easy.

| will be able to work through at reduced hours, and believe that | will bounce back as | have
minimal overheads and can do business via online means.

Should get through
with restructuring we will be viable but will need support from all levels of government

good
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with the changes it is viable
We will remain operational however our profitability will be reduced

At this stage we are trading OK, but are expecting some downturn due to some of our customers
who are not currently trading.

little change

We will be effected but once restrictions lift | feel our business will move back to some normality it
will also be impacted by the stimulus packages that our area receive to help speed the recovery

We will go back to normal when we are able to.

Fine

very hard to say but we positive

As we have upcoming commercial projects, our business will continue to be viable

Very good, believe we will recover and in many ways in a stronger position.
Nothing taken for granted.

WE WILL CONTINUE LIKE THIS

as long as construction/housing industry sites are kept open, we are able to keep all our existing
workers (35+) in jobs

good as im in a specialist field

Excellent

Good ongoing work from various sources

Very good

no real issues - personal services

Ok at this stage.

Strong

Our main regular customers are tradies so as long as they are working will should remain open.

Strongly viable

We are expecting a downturn in trade over the next 3-6 months as some people are now without
work therefore less disposable income to spend. However we should be able to trade through this
time by altering our product/trading.

Good, subject to state and local government bodies continuing to offer opportunities.

Good future viability, IF we do the right things now to prepare and conserve cash and reduce
expenses

We currently continue to trade well, although we have noticed a drop in our regular patrons. This
has been offset by an increase of new customers, who hopefully, will continue to patronise us when
things return to normal.

Strong
No issue with future viability

| cant see any reason why our business growth would change or suffer in any way once local sport
is back to normal
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it will keep going but it will be hard times

Good & Positive.
There will be a downturn and cash flow needs to strictly managed and operating costs monitored.

Ok
good if goverment would keep there nose out

WE SHOULD BE ABLE TO MAINTAIN OUR BUSINESS BUT NEED TO MAINTAIN TENANCY OF
BUSINESS PREMISES AROUND US TO PROSPER.

We believe our business to still be viable now and in the future

Positive
Very strong

We feel the future will be promising, once COVID 19 is under control, we feel we'll see Companies
start to push their own Businesses sales etc, therefore have their staff travelling a lot more

ok - receiving assistance from a national level to enable continued trade

Whilst it is largely unknown we remain positive about the future viability of our business post
COVID-18.
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What changes/alterations are your exploring?

External communications by video links.
Additions of more electronic aids such as GPS tracking/monitoring.

More email and phone interactions with clients
Less postage of invoices

Change in products offered.
Smaller store

More deliveries to clients rather than in store transactions.
Phone contact with clients rather than personal face to face contact.

Adding a waiting room at my salon to control the number of clients, their friends or family who
will attend with them in the future for example carers or children.

Introducing home care product packs.

Individual client equipment packs for client services in salon

Expanding client visits an extra half hour.

Online sales of products

Online Virtual Consultations

DIY kits for home use

social distancing, trading hours?

At the moment to adhere to distancing requirements we have decided to not have senior stylists
working on the same day so we can control the numbers and distance in the salon. We are
leaving 15 mins between each client to sanitise completely and using the eftpos machine for
payment.

Having to leave rental workshop

cutting back all staff to 4 days a week to prolong work load

| will look to introduce online classes.

Increasing our online presence to support our clients rather than face to face

Just trying to explore ways to teach online

Expanding takeaway and delivery as no dine in allowed

Being the only Nightclub in Mount Gambier, we intend to use these trying times to alter & make
changes at the club. At the moment we are working through what the changes will be.

We have adapted well to cater for takeaway options, constantly brainstorming new options and
ways to advertise. Things that may not have been the norm previously.

We are considering all options

we have introduced deliveries now

Takeaway only and now offering delivery and changing up of products on offer

Online shopping on my website.
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Additional measures added to current sanitation. Creating boundaries for less contact and
spread!

moving into online sales

Virtual everything!

Moving all my business online.

Have already changed staffing levels

Reduced resources

Reduced service levels

Reduced stock holdings

Cutting back on stock and expenses

We are offering phone orders, delivery, change of products, operating hours

Using existing business practices we already had in place (Working remotely, more cloud based
systems) but as mentioned only able to because we are in the right Industry (IT)

going online for sales with a website.

To do takeaway on a new menu

change in trading hours, greater online presence

We have changed our product and service offers to suit the altered market.

online ordering

deliver

rent renegotiation

Once | have some certainty regarding Jobkeeper payments | want to relaunch my business in
an altered capacity, streamline the menu, promote online ordering and start to do delivery.

less hours open

| am looking at leasing some proeprties on a longer term basis and at reduced rates just to get
through theses times and also some properties that | lease and use in my business to surrender
the lease and re build again after Covid is over.

Online hand painted cookie kits

Travel arrangements

Interaction with our clients using Zoom, Hangout, Skype etc.
Limited number of trades onsite.

Multiple options

Have changed the way we order supplys and interact with customers

Online Boxing Classes
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Online class options through zoom

Depending on future guidlines in place we might drop back to coffee only. . . But that means ww
loose staff hours.

Putting in place catering options that comply to restrictions

Work from home options, contact less inspections and meetings

Staff levels and general management.

Attempt to be more selective with clients to avoid clients who clearly are problematic and make
no attempt to pay for services rendered.

We have reduced staff hours and dropped nearly all of our advertising.

Delivery and Click and Collect.
Phone orders

I have already cut staff and reduced hours for the others and working more hours myself

Continue our cook at home meals.

Bring quality food to customer

Using an Online platform, but nothing compares to the ability to see another person, to feel like
you are a part of something bigger than yourself.

online /delivery

We have already gone online. If we are able to open with restrictions we have the measures to
be able to do so (large gym social distancing not a problem with altered class numbers), change
up style of training so no sharing equipment etc each class.

| am creating alternatives for promotion/ photoshoots, | have created an affiliate marketing
avenue on my website. Due to not being able to do photoshoots, this allows social media
influencers to show off my products and then if they get a sale from this they receive
commission.

More social media posts.

Reducing staff.

Reducing TV, radio and print advertising.

Recognising the "new" needs of the community.

Our store is not currently part of the Intersport online sales, but this is a possibility.

Reduced staffing, reduced regional freight runs, reduced operating hours

We have had an online shopping facility up and running for 18 months, which was only click and
collect until COVID-19. We are now doing home deliveries and freighting to homes outside of
our local area.

Scheduled Holidays for Staff if business slows.

Cancellation of some product lines and trying to source alternative product to replace these.

investing elsewhere

Finance options for clients , altered working hours to stretch out the jobs we currently have
booked in , DIY options for those not wanting us in their homes
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Reductions in expenses such as stock and wages

Additional sanitation and distancing measures.

We have implemented our pandemic response plan

Due to this being the first occasion and we are in uncharted waters we will evaluate when its all
over and put in place learnings and implement additional protection to our food and supply
chain

Reduce expenses

Manage cash, increase liquidity

Take advantage of economic stimulus

Implement marketing program to strengthen brand and get more leads

Take a survivalist approach - look at what we have and utilise it to fullest extent. Customer
base/contact list, leads and quotes pipeline, lots of telesales calls out to customers to follow
them up and keep in touch

Look out for other opportunities

Train staff during quiet time

Improve systems in quiet time

Networking with other businesses

Getting very good advice

EVERYTHING! | think this will flip a lot of business models on its head, we have looked at
changing things from opening hours, services we offer, time in the salon and our online store
etc.

Implementing online ordering

Contact less service

Limited entry to the building to staff only and providing markers for customers to stand
Cutting costs in every possible way, enrolling all staff in Job Keeper, trying to use free
advertising in every possible way.

More on-line presentations with companies interstate and abroad. More teaching, training,
assessing and a reduction in treatments.

staff hours reduced to reduce overheads

Personnel re-structure

On line services & products to cater for current client needs.

If it goes for much longer. | might start a home delivery service for healthy homemade meals

We will be providing more flexibility for staff working remotely in the future

How we deal with the general public and cleaning requirements

Ways to promote our business in a challenging environment

signage to help make people understand social distancing and sneeze guards for counters.

We are going to explore online ordering to see if that would benefit the business
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more technology based
increasing delivery services

more online presence

online client forms

less face to face with clients

improving digital interaction

| have stood down staff and drastically reduced the hours for those that remain.

| have also sold off as many vehicles as possible prior to the car wholesale market going into
recess.

Online Auctions for our properties.

Property Video walk-throughs for all of our properties.

We have a contactless drop off and pick up service available to our customers.

As a photographer my job requires being within 1.5 metres of clients such as posing newborns.
Once | start operating again I'm looking into wearing the appropriate PPE for each job such as
masks or gloves.

Expand our delivery module - new products

We have a new strict hygiene policy

New / different offers such as take away food / home delivery.

Appointments via webex, facetime etc

Online and Website

CREATING A LARGER ON LINE PRESENCE

Direct delivery system as apposed to contracting to the the centre

collection of cars to eliminate people in the waiting room, however this puts pressure on office
staff

Physical changes have been made. Will need to be made more permanent so that the shop
doesn't look like it has a temporary vibe... eg: a severy window

| am teaching online yoga sequences twice a week for my students (private Facebook page).

Online sales, create a wholesale operation to better handle such situations.

Payment methods, altering business services
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At this time what can the Federal and/or State Government do to assist
your business?

Making exceptions for young businesses (not just start ups) and acknowledging casual staff no
matter how long they have worked for the company.

Help small business keep afloat

It would be amazing to be able to apply and know the criteria for job keeper etc. At present, there's
only the option to be put on a waiting list and so it remains unclear.

Provide cash flow so that we can continue trading albeit in a more limited capacity

| am waiting for the job keeper payment claim to be accessible. We can’t apply for this assistance for
3 more days so we will wait and see how that goes.

pay money quicker cut the red tape
Re-open regional areas to normal trading as early as possible.

Govt stimulus. Advertising for people who need to self-isolate, encouraging people who work in Mt
Gambier to stay with us.

Help with cash flow and to help set up online
Open the border
Continue to see "services" and construction work as essential so we can continue to trade.

Lead us through this turmoil ack to normal operations
$750 wages and tax relief
Speed up payments to people who have lost their jobs

I'm hoping to get jobkeeper payment for small business to tide me over during the Covid-19
restrictions on teaching to a live audience.

Nothing

Tax relief

My business will improve once the restrictions are lightened. | can safely conduct my business
adhering to the social distancing guidelines, 1.5 metres away from another person, anda minimum 4
square metres per person.

unsure
Process finance packages ASAP.

Provide assistance in applying for government assistance. The delay in receiving assistance is a big
cash flow issue.

Get cash support to us quicker

Help with the servicing requirements of our clients and the restrictions and compliance requirements
we have to meet.

Not much else they can do at this stage
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Get businesses back into full trading capacity asap and improve cash flow for business so they can
continue to pay and get the professional business support that they need.

Access to quality cleaning staff.

Reduction of taxes and levies would be a great help. The assistance packages announced by both
levels of government will be good as long as the criteria is not too strictly applied.

Rental Assistance
Keep the information coming and make it easy for us to apply and be granted assistance. Don't make
it too confusing like it has been so far with the jobkeeper

Job keeper

-Assistance with commercial leasing

-Allow trading with restrictions (our gym is insanely clean, and huge. No one has to come close to
each other and we don'’t have to share equipment)

Tax relief & grant assistance
Yes, however we do not plan to seek that assistance unless absolutely necessary

Continue to support service industry with grants.

Letus open U can go to Bunnings but u can’t go to a restaurant or play a pokie machine.

Stimulate the residential building industry

Due to the nature of my business accessing funds to build online website and presence

| need to do my applications and | will know more after that.

unsure

Nothing

Support package seems to be the only option right now as | can't film/photograph events and my
business clients have all restricted their marketing spend. | hope that once restrictions lift and
businesses can operate as normal my work will resume as before but | fear it may take a while for
businesses to have the budget for film and photography.

The JobKeepers subsidy is going to assist with some of my staff members.

Provide details on how assistance will get to businesses eg JobKeeper sounds great but actually
executing is a nightmare

Clarify the employee assistance fund.
Keep me informed of changes

nothing

Jobseek for employees wages
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| am waiting to find out if | am eligible for the State Government grant of $10,000 but | have had no
response as yet. Jobkeeper is being applied and waiting on assistance to see if | am eligable for that
as well.

| think they could relax restrictions a little in areas such as ours where we do not have high covid
cases. If they allowed people to move freely within their own postcodes and restricted people coming
in from other areas | don't think Mt Gambier would have a problem and it would send a message of
confidence that we can start returning to some sort of normality. Use Robe for an example , if they
allowed their pubs to reopen but forced a locals only policy they wouldn't have an issue. With only one
way in to their town they could monitor this easily

SUPPORT Backing Business Investment (BBI)

Give me a wage to get through.

Financial support would be the most important.

| am still going through the steps to see if | am eligible for any assistance through Centrelink. As my
business is still considered in the start up phase im not sure if | will be eligible for any assistance.

No not at this stage, once COVID/19 is under control our club is looking forward to getting back into
the community doing what we do best

Nothing released yet that will apply to us

| applied for job seeker as my Nail Salon was closed and my husband only works 15hrs a week. We
do not have enough super and then a week later the job keeper stimulas was released but to change
would mean | would have to apply again and | have been nearly 4 weeks without an income and still
waiting for my application to be approved. | have spent over 7hrs on hold on the phone and we are
solely depending on family at the moment. We have food but no capacity for all our bills and hoping to
be approved soon to be able to pay our home loan. My fear is that utilities etc will be beyond us soon
and my ability to purchase stock will be unlikely so | am worried after 28yrs in this industry if | will be
able to reopen, at least not to the same capacity to earn as | had before.

| think the grant and job keeper are great schemes as long as | am eligible

Jobkeeper and possibly a $10,000 grant coming out

| believe there is going to be some tax relief and Job Keeper allowance. | can't see that other than
doing everything they can to get covid-19 under control, so we can get back to business as soon as
possible. I'm concerned about gathering restrictions staying in place that would continue to impact on
our marquee event hire business.

At the time of filling out this form we are in need of financial support to pay our outgoings eg rent,
facilities, rates.

We have received the 10k tax offset with this quarters BAS.
| think if restrictions move past stage 3 - dependant on what they are - they could have a possible
effect - however this is pure assumption

Financial assistance and holding/waving rates etc
Be consistent
Review child care funding
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I'm unsure. There is/was no government assistance (that | am aware of) for beekeepers who lost
hives or production due to the heatwaves - only to fires - and losses needed to be "proven” somehow.
Access to those funds feels like a world away. COVID-19 impacts my business primarily because my
wife works in healthcare, so | am keeping our kids at home, which is a full time job. | was/am trying to
grow my business but I'm unable to do any sort of expansion because of COVID-19, and I'm unaware
of any funds for businesses attempting to expand (and | don't have time to look).

Improve connectivity to make it more reliable across the region

help get rents reduce more.......
help with assets to government funding, it seems so hard.

Proceed with the school projects and bring forward construction opportunities for the area.

Ensure that we maintain our experienced staff

Fast forward Jobkeeper payments and assistance so it is not paid in arrears. | desperately want to
retain staff but cannot afford to retain them at $750 each per week for the 4-8 weeks before the
jobkeeper payments roll in,

As soon as the job keeper funding is in my bank account | can kick on but until then my cashflow is a
disaster. More debt is not the answer but at the moment it is my only option. | still have aged payables
from when my business was trading in its full capacity and now am struggling to meet these
payments. Fast tracking Jobkeeper will solve most of my issues.

Fast track the government assistance packages, it's hard to know if/what you can qualify for?

I've applied for the jobkeeper program for staff.
Make the applications for assistance simplified.
Bring forward financial support mid May and June 1st is still weeks away.

Roll back restrictions!!!
We are a regional area, it's beyond overkill that we are still under such limiting restrictions... Leave the
borders closed, but open up the regions for Business again before it's too late for too many.

At this stage | am unsure if we even quality, so unsure at the given moment.

Get the stimulus money out quicker. State government haven't release the $10000.00 application
either. Everything is just taking so long.

In short money is needed more than anything

| have registered interest in JobKeeper (currently awaiting accountant's advice re. eligibility).
| can access Superannuation - however this is a last-resort for me.
| may be able to apply for the SA Gov state grants - however unsure of eligibility criteria.

Create immediate funding for businesses that are closed

Better access to information
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Jobkeeper subsidy, which is a lot more difficult than was first interpreted. Business stimulus packages
which are being investigated on our behalf by our accountant.

| am unsure how they can assist basically | need cash flow for my business to survive so if there are
any grants availabe for Sole traders who do not employ staff but use contractors | am keen to know.

Lift restrictions

Emergency cash flow assistance

We receive the $10,000 tax relief at this stage

Force utility companies to apply discounts for businesses in severely affected industry sectors such as
accommodation.

Grant programs for refurbishment - will stimulate other parts of the economy and help to lift the
standard of the experience for visitors when restrictions relax, help to attract visitors to the region.

lift the small business definition

We are receiving generous support from teh Federal government through Job Keeper and PAYG
rebates. The state government assistance however is virtually non-existent. The $5.7 million tourism
package is grossly inadequate and does not apply to us agnyway. My biggest issue is the lack of
payroll tax relief. We do not qualify for any relief at all as our payroll is grouped with another business
with common shareholders. In Victoria, 12 months payroll tax was refunded to businesses. South
Australia has been far less generous and this will have a major impact on businesses when
considering re-hiring employees.

reduction in all government charges, financial assistance to small business, reduction in red tape

| believe the Job Keeper scheme from the Federal government and the $10k grant from the State
government will help things a lot. As a travel agent our business was the first to be affected and will
most likely be the last to recover from everything.

It would be good for the government to realise this and offer more support later down the track when
the travel industry is still struggling.

Jobkeeper, However it is difficult in our industry to show a 30% loss as some money may still come in
to the business from sales contracts signed prior to COVID-19

Deferral of tax payments - waiver Land Tax

Streamline the process for Jobkeeper payment

Assist with expenses that are still required regardless of no cash flow currently hapoening

Relax some of the rules for regional areas that have no covid19 cases

potentially Jobseeker

Access some funding creditors are demanding payments as is now 4 weeks since our dramatic
downturn and | am now have had to dip into savings to pay employees.

Our business relies on the community being able to afford to buy property in most instances by being
employed. Helping other businesses keep their staff and keep their jobs will ensure that our business
stays viable. People will then be able to afford to buy homes if they have a job.

I'm still waiting to hear back.
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Encourage online counselling services
Provide online outlets for young people

Once the state has covid cases remaining at zero we need to get open and allowing flights etc
internally so businesses can start contributing g to the economy again

Let the restaurants open up. My pokie room is cleaner then our hospital

What they have offered/provided so far appears to be suitable for most businesses.

Keep doing what they are doing to keep the economy going as best possible

Keep the airlines! - remember the really little guys like me who sometimes struggle to make a profit
even in "good" years.

At the current time i am not eligible for Jobkeeper so the only assist that can benefit my business is
Government stimulus

Some funding would be of benefit

Lifting bands on doing nails from home as | only work one on one

Provide clarity and consistent support across all industries

not much

provide further financial assistance

Financial Assistance in relation to ongoing business expenses such as rent, insurances, electricity,
water etc
| feel the government is doing a lot for everyone at the moment in uncertain times.

assist we keeping our staff

| believe what they are doing is fine and policies are aligned with what is needed. My concern is not
necessarily now or the next few months but being able to maintain the same business structure in 6 -
12 months.

Still lobbying for assistance

Cash flow

Get things moving again in a safe manner, to get work through the doors of so many effected
businesses, businesses need customers / sales to survive, no sales no cash, and I'm sure like us still
overheads to met costs involved. Assisting with any tax relief is a great start. Cash injection to cover
some of the overheads helps.

Develop vaccines

JobKeeper Payments and Payroll waivers

Help assist in loss of income and upcoming marketing

Find a Vaccine for Covid-19

NOTHING JUST HELP TO MAKE PEOPLE PAY THEIR ACCOUNTS THEY OWE US

financial assistance clarification

Nothing as | am just short of the criteria
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The "lockdown" rules, while necessary, are geared toward metropolitan areas. | think that regional
areas could have some opportunities to continue to trade with modified arrangements that incorporate
social distancing and forced hygiene requirements. The metro areas are in a position to recover much
quicker than regional locations and I'm concerned that the government will look at the city numbers
and relate them to the regional areas

Delay tax payments

Not sure if i quality for assistance

Nothing - we cannot trade, are making absolutely no money and as a sole trader operated business,
ineligible for support.

Nothing with regard to COVID-19. Fed. GOvt. has increased red tape on our business exponentially
over the last 5 years

Keep as many people working & businesses open as possible.

Encourage other businesses to reopen there doors in an effort to create traffic in our business hub

May be able to assist with wages of our current apprentices. Unsure at this stage whether we qualify
for Jobkeeper allowance as waiting for accountant to complete our latest BAS however we have
applied for it just in case.

30% drop to business income is top high, if it was drop to 20% so could get assistance then would be
easier to remain open but at this point every week it is harder to stay afloat.

We have casual staff with less than 1 year with our business.

| think what they are doing currently is excellent support for individuals and businesses

In our industry the regulations for what people can manufacture need to be addressed as at the
moment unqualified people are able to manufacture or just sell items without any trade qualifications
or background.

Overhaul the taxation system to ensure the burden of taxation is not unfairly carried by wage earners
and small business.

Strengthen our democracy by making political donations to political parties illegal

Quicker access to available funds to be able to keep operating

JobKeeper

Push projects forward to allow investigations and design work to proceed.
Shorter payment terms.

Transparency on how departments business plan to continue.

Jobkeeper allowance
cash back on Payg stimulus
maybe some grants but i dont know what ones

Provide grants and financial assistance
Provide funding

Nothing there's no avenue for my business to access Jobkeeper or other assistance.

Continue to provide leadership and assistance where needed

Page 39 of 60

Item 5.1 - Attachment 1 Page 104 ‘



City of Mount Gambier 5 May 2020
Confidential Special Council Meeting Confidential Agenda

Provide alternative ways to consider who is eligible for funding. Currently our sales are down but our
accounting system doesn't demonstrate this as it recognises a sale when the items are delivered and
we are currently delivering stock sold pre Covid-19

financial assistance easier to access, rental assistance,

continue to communicate with the public via mass media

Make us eligible as a small business not on the cashflow of March last year as | had only just come
back to work after having a baby and business was already slow due to me not being there and then
to have to mske another 30% downturn on what was already not good has made me not eligible for
jobkeeper. Also | boosted March sales this year when the gov introduced the 30 min rule. | fitted in all
my clients whom this affected the night before and stayed at the salon till 10pm trying to help them
out only to boost cashflow for this March and miss out completely for gov assistance.

make it easier to apply for assistance

make it clear on the qualification of job seeker payments

as you may pay out then not qualify at the end of each month leaving you more out of pocket in these
tough times already

besides what the government has already promised so far they could reduce the GST payable for
businesses

hurry up with payments that was offered

Do not know

| think they a doing very well at the moment

We are able to access some government assistance but unlikely to be eligible for Job Keeper.

We have been able to retain our staff in gainful employment but being in the legal profession we are
involved in more administration, court attendance is only by telephone and we are advising business
clients who are in difficulty with virtually no chance of ever being paid.

A simple court appearance is now very arduous and some magistrates are not being flexible.

If the court rings a practitioner for a matter and you do not answer within 3-4 rings they close the
matter to the detriment of all concerned. Courts need to be more flexible and work with practitioners
rather than sit in the court in complete safety whilst practitioners are disadvantaged. Very unhappy
with the attitude of some judicial officers, some of them are treating this as a holiday.

The travel restrictions are a vital tool in preventing the spread of COVID19, and | believe that all levels
of Government have done a good job at balancing the health and economic needs of the country.

| am hoping the State Governments in SA and VIC will allow the suspension of vehicle registrations.

| am also hopeful the Federal Government will be able to provide an industry wide assistance
package, possibly in the form of gst and fuel excise rebates?

Finally, once the travel restrictions are lifted, | hope all levels of Government do whatever possible to
assist the airline industry to fully recover - the flow on effects are crucial to the economic recovery of
our region.

Continue with financial support for business and employees

Consultation of proposed decisions in relation to Policy and other regulations that may change or be
initiated. Through being consulted businesses have more time to prepare for the implementation to
any changes.

To continue to recognise the essential nature of our business.

FED : ALL STAFF TO BE COVERED BY JOBKEEPER.

STATE : TO REMOVE PAYROLL TAX (FOR MIN 6 MAONTHS MIN PREFER FOR EVER)
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The best thing Goverments can do is be sensible leave business alone

| have mention the EPA saga The EPA are unreasonable and militant

Screening a scrap yard making us take away rock and soil down to 5.00 mm dia for no useful purpose
my father open and closed 3 yards over 30 years nobody is the worst for owning land he sold so
epa is just causing usless needless expense

Truthfully, | think the measures they have introduced are enough

The State Government - we have applied for the cash grant
The Federal Governent - we have applied for Job Keeper

adequate supply of products and cleaning/safety for staff and customers

THEY ARE DOING A GOOD JOB AT THE MOMENT WITH HELPING WITH WAGES AND TAXES

A lot of Business's have not shown down turn till beginning of April so now having to wait 1-2 months
to prove the down turn then waiting to receive the help it will be too late for a lot of smaller business's

The Job Keeper will enable us to trade through this period of reduced income.

Nothing at this stage as my job is not a necessity, | would rather see full recovery before | start taking
newborn and wedding bookings again. | currently have another job which has helped during this time.

Continuing to provide information too support business.
Assistance to retain staff
help with day to day expenses -utilities electricity, rates etc.

some assistance has been provided regarding landtax, payroll tax, maybe check with water and
electricity supplier if the supply and sewer charges can be reduced/ waived

The existing assitance package are very helpful, particularly in relation to staff retention.

Not sure what they can do but the relaxation of lockdown is the only way to get our business back on
track, however | understand and support the lockdown strategy from a health perspective.

A timeline and a restart plan would assist business planning and proprietors mental health.

covering work rent and utility bills would help

Assist home buyers in building- reduce stamp duty, influence banker lending, reduce deposit required
Help workers get back to work - which really means helping business stay open

Keep business costs to a minimum as supplies are already increasing significantly as a result of
covid-19 there needs to be some assistance in staying afloat and keeping costs to a minimum.

Bring forward future planned projects to be designed during this period of unknown to be shovel ready
when things are 'back to normal’

Nothing
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At this time what can the City of Mount Gambier do to assist your
business?

Continue with current support in relation to local companies undertaking project work in the
limestone coast.

Just to make sure process of applications a smooth

Free help in promoting our local businesses when we are operating would be helpful.
Reduction on commercial rates for a period would be handy?

Not sure

A stronger campaign about supporting local businesses. Creative momentum
About opening the town again. Creating excitement.

Create a positive local environment and be a sounding board of local issues and pass onto
higer government where possible. Ensure basic services continue and the city 'ticks over'

12 months ago | moved my Business home so to have the ability to enter a payment plan on
our rates has helped so much.

| have been very happy with the emails and support from the City of Mount Gambier just this
survey makes me feel like you are supporting all of our businesses through these worrying
times

Provide assistance in getting our business’ new model out into the community.

advertising,

I'm not really sure.

Where possible create more opportunities for tendering of construction projects large or small

for us putting building approvals through faster to sure up our workload

Rates assistance would be appreciated.

| am a pre-qualified contractor with City of Mount Gambier with a long history of producing work
for Council, so supporting my business at this time is crucial.

Defer payments owed, zero penalties, free curbside rubbish pick up

Nothing really, as we are event based, we can only wait until this is all over.

Wish | could have my rent reduced but not sure if you could help with that

Reduce our rates

Start footy and netball season

Supply contructive help with reopening businesses, not just restating regulatory requirements.

Spend more time talking on social media explaining the rules. There has been a huge lack of
leadership from leading figure heads in our town. It won’t be forgotten when I’'m voting next
time.
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Financial support would be the most important.

Unsure.

not sure

Blocking commercial street of on weekends. Have family’'s and shoppers having fun and buying
up. Get rid of the farmers markets.

keep us informed of the current situation

Help landlords to be able to offer reductions in rent to be able for businesses to keep operating?

as | have quoted for works in your council, award jobs to keep us going

Nothing unfortunately until the Need/Want for our work is there again, a lot of people are just to
scared to spend money right now which | completely understand but we rely on the Camping
industry to need our work and that will not pick up for a long time to come.

If there are any opportunities for film/photography during this pandemic to promote what City of
Mount Gambier are doing then please let me know!

| don't think there much the local council can do until restrictions have been lifted.

communicate better

Unsure

?7?

A decrease in the rates would be good. | pay these quarterly.

Address on going pricing problems at the waste transfer station

Do not Know

Grants for business

Don'’t know yet

keep going with planned project works

Rate relief is paramount

Unsure

not shour

Business as usual. Get the Hub project going once things settle down. Development creates
confidence. There is a lot of commercial activity and construction going on which i believe is
changing the way this town looks from the outside and making it more attractive. Work with
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developers to get projects moving. | believe Mt G is resilient and has enough supporting
industry to flourish and we need to keep supporting and developing that.

promote local businesses that are still open

Be there for support, give guidance as to what to do next, help with what is available for
business owners.

Some relief with rates would be good and support to businesses with all the changes we are
trying to work through at the moment

Unsure.

promote that the CBD is still open for business

Lobby govt for ease of restrictions

Rate relief for our premises

The Mount Gambier council needs to also be reasonable at wireless road premise the rear
lean to fell down it had rotten pine trusses and 3 inch pipe uprights We cleaned up and bilt
new trusses with 150 by 50 by 3.0 steel put it up in the same place with 150 by 50 by 3.0
uprights not 3 inch pipe council visited and stopped the project wanted a total new DA very
unreasonable same slab same roof area same postion if we separate it we need heavier
uprights if we leave it there we need a fire main as it goes over area according to new laws if
we where left alone and the building seen as replacement the structure is twice the strength of
what was there a new building would be up long since Again council red tape and bullshit
hindering business We have also recently wasted 20 k applying for a new scrap yard council
said they would support Then council lets us down Planning also is up the creek Rural living
and housing estates have been allowed to adjoin heavy industry land making it virtually
impossible to get business premises for heavy industry the town is turning away business The
council should make it easy may need to look at developing land itself to make sure land for
heavy industry is available

I think everyone is working really hard to make this all work, Its just the time delays. Maybe city
council can help small business with council rate reduction? or council rate hold? or even
household rates on hold? any small amount of stress removed from everyone's life will make
this that little bit easier

Be a country leader in pushing for the region to re-open! Stop putting ridiculous limitations in
place that are affecting the mental health and wellbeing of our community at further risk, there's
no reason for playgrounds, parks, etc to be closed! Open up the community to the community
members again. Understand that 'stay home, stay safe’ is easier said than done for a large
majority of our region that do not live in the ideal conditions that politicians and the well off end
of town do.

promote local businesses that are still operating or trying to operate.

Relief on rates bills until this finishes.

Put a hold on rates

waiving of this quarters rates, reduction of red tape so once restrictions are lifted we can start
new projects quickly.

Talk to landlords to help negotiate rental and financial assistance.
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Reduced rates?

help us to get the government assistance by running workshop or free session with people who
know what to do.

Perhaps look into creating advertising grants for small business to be able to continue to get our
message out there when we want to re-start? Advertising is a cost that does not have an
immediate ROI but is vital to spread the word? My marketing guru is also a local small business
and this money will help her help me to create a marketing strategy to re-launch?

Encourage the Liberal state government, ( we are a large Liberal safe seat) to bring that
economic package release date forward -June is too late.

| have gone and applied to get another job at Coles and Woolworths to pay my business bills!
Not increase council rates or offer a subsidy for business's affected by Covid19

Rate relief

Delay council rate payments

Not sure

We are receiving on line support and rent on facility has been waived, |don't think that there is
anything more that could be done

Nothing

continue to promote the virtues and opportunities available in mount Gambier.
Support local where possible and including use of local business for public projects

Similar to above keep business and residential costs to a minimum

Support businesses in pivoting- grants, training, business plan advice, communicate with the
community- encourage confidence building for businesses and employees as everyone find the
new normal. Help business owner support their teams mental health through this and after this.
| CANT SEE HOW YOU CAN HELP

Keep me informed and engaged with the community

If the Council Rates could be put on hold for 12 months.

Nothing. Tied up with federal restrictions

Just making it known that business are still safe and any form of wage assist would be great.
Now that people are adjusting and more places are reopening we could face more financial
pressure as we will all be sharing the same limited customer base. We need to make people
feel safe again.

Put in reduced advertising in local media

Continue to provide support and leadership

Not sure what can be offered from local councils.

Making sure the Hub goes ahead is a big thing for the community.
There might be some backlash but its a must for the community going forward.
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LOWER RATES FOR BUILDINGS AND PUSH NEW HOME THOUGH SO PEOPLE DONT
HAVE TO WAIT TO GET APPROVAL TO GET THE JOBS STARTED

Unsure

Nothing.

Possibly a central and free marketing portal on council website with businesses currently
operating and to what capacity

No particular issues with City of Mount Gambier and | believe that Council Staf/femployees are
doing a very good job.
Waiver Council Rates

Allow some of the other non essential businesses to re open.

Rate relief?

Shop local campaign

Not sure

Rate relief for businesses is critical to their survival.

nothing, the Lady Nelson/ Main corner is closed.

Reduce/waive rates for this quarter.

Streamline development processes to encourage swift return to "normal” for businesses
They would not be interested

Rate relief - not deferral, but discounted rates for certain industry sectors most severely
affected.

SUPPLY PERSONAL PROTECTIVE EQUIPMENT IN HEALTH CARE

Allow restricted opening to my business, using the above mentioned guidelines.

reduce rates, remove penalties for late payment

Preference to use local skills.

A reduction in rates would help whilst cashflow is impacted.

Ensure that our application for change of use application is processed and a certificate of
occupancy issued as soon as possible once we take possession of our new business premises
(10-12 Elizabeth Street) on 11 June. Planning approval has already been granted.

Same as above but probably not possible (rental assistance)

Nothing
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Keep giving me work when available

Nothing really.

Give the tradespeople and delivery staff

access roads around the city designated 60 mph eg.
+ Suttontown road

*» Lake Terrace East

* Wireless Road

I’'m not sure

Reduce rates

re-open the toilets in Commerce Arcade - we don't have facilities in our office and these are the
closest for us, but they've been closed for a month (without notice)

nothing

Market what stores are still open, promote this as a positive ie we are there for our community.

Help! | don't know how you can help, but there are many small businesses and micro-
businesses which are an integral part of the community really struggling just as bigger
businesses are, and we are going to end up permanently on the Centrelink line (for those who
are eligible) and as a community surely it's in our best interests to have us come back stronger
and harder due to being a regional community. The community needs community in our
circumstance and we all need to work together because we are all in this together. So maybe
those with so many vacant shops on the main street and throughout the city can come up with
innovative ways to give broken people premises on a commission basis or perhaps a pay as
you earn basis to get us on our feet and then revisit lease agreements as businesses grow? |
think that makes a wonderful amount of sense. Even maybe a vacant shop providing premises
to 2 micro-businesses/small businesses to help them grow. | think as a community we have to
look at the resources we have available as a whole and launch out of this together pooling
every resource we have, together.

| actually don't know if there's a lot

Lower Rates

Source locally and ensure all local businesses are supported. We have bidded to supply all the
structural steel for the Recreation Centre. If Tier 1 builders run a dutch auction post awarded we
will be screwed out and will watch out of town contractors come in to deliver the project.
Mandate transparency of tenders by the builder as we lost a similar size project at Timberlink
due to a dutch auction being run and builder then told Timberlink we didnt have capacity as a
reason which was a lie!

Assist businesses / people with reduced rates and access to services.

Unsure

Very disappointed with council in ref to af11/308 more costs we are reviewing our investment.

Award the rec hub and show locals that things will still move forward regardless of the current
world crisis. Make sure the government are pushing forward jobs such as Grant high and
Tenison upgrades.
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Promote community confidence. Maintain a positive "can do" attitude. Continue and improve
community services.

Purchase more products and services

Maybe have printing of signage made available to non office work places.

Help us find out what grants are available to us
Help us get a marketing program in place

Get kids back to school.

Open the borders.

| realize these are both above councils control but going forward continue the locals supporting
locals theme. Locals buying from locals, locals employing locals, locals helping locals, locals
sharing with locals. Maybe just expand the locals theme to be all about locals. Locals swimming
locally, locals fishing locally, locals eating locally, locals building locally, locals driving locally,
locals shopping locally, locals riding locally etc etc. Encourage to buy from bricks & mortar
stores locally rather that buying online to save $5.

Keep us informed

A feature of local businesses on a dedicated facebook page, so we can easily find local
businesses and see the news shared.

marketing.

Without access to funds were unable to put into marketing. Supporting local food venues
operating in marketing ventures.

Any additional promotional assistance for local businesses that are still operating is a bonus.
There has been a lot of media about support for takeaway food, and coffee, the news report on
a single gym (leaving all others out), social media sites established to promote all business in
the limestone coast still just focus on a handful (promoting each multiple times a week). A level
playing field would be helpful.

Encourage people to keep buying local and supporting local businesses

Commercial Lease help

use radio to communicate changes to services and restricted access to city owned attractions

Continue to support through promotion and advocacy of local businesses and engage the
community.

We are fairly self-sufficient however additional marketing highlighting the businesses that are
still open would be good,

It's a tough one as most of the critical decisions will be the ones made by the State Govt.
Having said that | don't think an across the board rate increase would be well rec'd this year.

Our business is directly impacted by the tourism industry so from an advertising point of view |
think we need to be on the front foot to capture tourism when peaple start to mobilise again.
Continue to support cross border travel for our employees.

Investigate and explore the benefits of adopting a Wood Use Encouragement Policy similar to
other local SA Councils.

When all the restrictions are over, | would love to trade at events in Mt Gambier.

Support the local professional services businesses (see previous comments)
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reduce council rates

Keep our City as normal as possible - the one way around the Blue Lake in my opinion was a
mistake by Council, not very well thought through.

Lobby state gov to push the building environment

Not at present

The Council always has supported our sign company, we have supplied the Council signs for
Social Distancing recently.

Nothing at this stage

Issue small grants to for businesses to specifically allow them to get the professional advice and
assistance they need while trying to navigate through jobkeeper/ cash flow boosts programs
and grants. Most small businesses are not equipped nor experienced or educated on the
legislative requirements but they don't have the money to pay for help, so they are doing it
themselves. It's stressful for them and it's hard for them to be expected to keep up.

>

improve efficiency with building applications

Maintain a relationship with Regional Express and lobby for the return of services as soon as
possible.

my business is all about cash flow and that has stopped

We are managing at the present time even though we have seen a significant downturn in the
last 6 weeks. In 6 weeks time this may be different, but our highest costs are wages so we will
take advantage of the job seeker payments if we qualify to help us.

One thing down the track when borders re-open will be promoting our region as a great place to
live and an affordable place to live with great value properties and a beautiful community to live
in. | think many will want to leave high density areas after this which could help our property
market and our local businesses in general.

Nothing at this stage

Advertise businesses that are still working through this hard time

Assistance with council rates for those industries effected.

We just ask for local support

Nothing but we need to be a team and work and support the greater community where we can

Same as above nothing as | have another income. Just want to see full recovery before making
any changes back to normalcy.

Nothing.

Provide financial support / relief.
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unsure

Find out about rent .. do we have to back pay to landlord if we only have to i Pay 50% now .. my
landlord isn’t working with me at all

TO PROMOTE AND MAINTAIN A VIBRANT CBD FOR THE BENEFIT OF ALL THE
COMMUNITY

Rate relief

council rates to be reduced - | think no interest and penalty fee payment already in place

Put a hold on Rates, offer free advertising for businesses that remain open

Support to set up online presence. Either $$ and expertise

Discount rates to our landlord, so that rent can be reduced during this difficult time when our
income has dropped significantly.

Reduce council rates

Support all local businesses

Advertising and promoting

Keep on doing what you are doing.

Keep the streets clean & safe

| have no idea.

I'm not sure

Help is required to find out what packages we are entitled to and how to complete and register
for these packages

Maybe help with rent to businesses that are still trying to stay open, at
This point government won't help unless your business is closed - if we close we will not be
able to reopen.
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How many staff employed by your business Pre COVID-19 and

currently?
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Is there anything else you would like to tell us with regards to your
business?

We continue to be an essential business and supporting the local community where ever
possible.

Just the longer it goes on, the harder it will be to hang on and climb back!
Nothing you don't already know

No

As accountants we can provide true insight into economic matters in the city - without giving
away identities. We are the direct link between government and business - in climates such as
now we can provide instant feedback on how schemes impact business and who misses out
Just how sad it has been, that it is uncertain how many more months | will be closed |
completely understand the measures that have been taken and | hope that | can recover as
there is so much information out there all of it mostly contradictory on the government sites,
centrelink as well. Mostly that we are all struggling and will | have clients able to return.
confusion surrounding beauty and hair salons has been a major problem. Price Attack as a
business decided to close for the protection of staff and clients. It will be a long road to
recovery.

Some staff have cut back their hours taking pay cuts

No

one arm of our business we only took over in January this year so it ultra tough climate to be
starting in a fresh business, but the only blessing is that we are all in this toegther

Our intention is to trade through Covid-19 however so many of our clients are experiencing
significant financial hardship which in turn impacts on our income and cash flow. Our clients are
also adhering to social distancing requirements so therefore there is zero face to face contact
which has stopped our business model in it's tracks.

Hoping people have money when we open

Time to look after local business. Council need to look at mount gambier people. We need to
become strong and just look after people in our town.

not at this stage

We service and manufacture products for the Forestry/Trucking and transport industry.

This means that we need to stay open for emergency repairs so they can continue to work, this
could happen at anytime, therefore we need to remain open while having 80% loss of work and
our employees with nothing to do until such time we have work come in . Puts us in a tricky
situation where we can not stand down and shut but have to pay all overheads to remain open
in case of an emergency job.

no

| have applied for the job keeper and because the gov pay in arrears | need to spend 18000 in
the month of May before | am able to receive any money back. | don't know when we could
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reopen or what that looks like when we return. | still need to pay 15000 for my last month stock
bill
no

Occupancy has been reduced from 75% pre Coronavirus to now mostly under 10%

one of the lucky ones who can still remain open at this time

N/A

nope.

no thank you

Whilst we are trying to provide Telehealth, we are experiencing great difficulty across the region
with even maintaining telephone connectivity with many of our clients.

council also need to adhere to its own medicine to support local

Council scrap is going to millicent Council steel is bought off infra build

Not local suppliers Council needs to refund fees and charges in applications if it doesnt
support them Council need to get out side down sit down with people and really get it sorted
Stop raising rates every year stop planting trees in the foot path where there is no root width
make sure trees are planted with a root director if they are planted so the foot paths are not
stuffed by roots cost money develop the lakes puta shop and a liftin or restaurant

WE understand everyone is working hard, and all of us are thankful for the support. We all
must band together and help where we can so Mt Gambier can come out the other side, and all
business can re open and re hire,

We are a small family business who is just trying to survive this like everyone else

As ive had my business closed for 4 weeks now, paying the rent (even at 50%) is difficult. | am
able to leave the rent until things become 'normal’ again but am afraid that my debt will be too

big then.
| think overall Australia has done a great job, government and citizens.

we need help getting the assistance its just so hard

| am only 6 weeks into opening my business and its heartbreaking to have to close so early
(and with so much debt!!)

We are doing the best that we can under difficult circumstances. The well being of our
volunteers is very important to us and so we are trying to continue with as few people in the
premises as possible.

Council should look local before bringing in out of town contractors

NO
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Treehouse Adventure Centre - We planned to invest heavily in our business in January
knowing that we are going into our busiest period of the year, winter. Now it looks as
though we are going to miss winter and two school holiday periods that provide necessary
income to drive us throughout the rest of the year.

Kaboom Family Entertainment - Over the past year we have invested an enormous
amount of money to provide Mt Gambier with a fun/safe space for families to enjoy. |
would like to see Kaboom re-opened to the community as soon as possible with heavily
reduced numbers for safety. We are willing to open longer hours to space out customers
and keep numbers as low as possible. After seeing Golf re-opened | would like the
opportunity to also open in a safe manner.

| have invested too much in Mount Gambier's entertainment to have it all shut down if we
go into voluntary administration.

| have a home based bakery which is a sole trading business, | am trying to adapt to a
change of catering options and will not need any staff at the moment.

Promote and us local business's where ever possible.

We are trying to adapt to the required changes to our business but compliance restraints
make this hard

Some of the changes required to be implemented from the fallout of the banking Royal
Commission should be reconsidered.

| have always regarded Mount Gambier as an excellent place to work and reside and very
glad that | am facing these issues in Mount Gambier. | believe the community has worked
well together and our recovery will be much swifter than some other regional areas.

Not at the moment

Looking forward to welcoming guest back to our wonderful city and region

CITY OF MOUNT GAMBIER IS EVER DOING BEST PROCESS

As a Sole Trader with a small income, it is increasingly difficult to stay open due to not
meeting any of the Government assistance packages. My clients have been very
supportive, but the Online world just doesn't suit my business.

employing subcontractors - they need support, help

encourage public to support those that are truly local - not the big chains whose profits
disappear from our town

We are making every effort to maintain all of our staff and to remain open.

| have listed rental assistance... this is mainly because | am in a grey area as a sole trader
and aren't eligible for any assistance the government has released if | was a small -
medium business | would be.

The government has not shut my industry down (barbering) so | have had to put myseff,
family and second work place (SAMFS Firefighter) at risk through out this time being in
physical contact with people just to pay out goings.

Just a quick outline on where my thoughts are!

It will never be the same unfotunately.

Looking forward to assisting City of Mt Gambier in future projects

Not really, we are doing O.K. :)
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No

| don'’t think so

No

| apologise, but there is a lot to say, and then there isn't because we are all in the same
boat. | guess all | can say is the blueprint never fits everyone and there are always gaps.
For example, NZ residents who are not eligible for Centrelink, etc.. THere are many in
Mount Gambier. If there is no work there is no money if there is no money there is no
food, rent, utilities, business etc.. We have to think outside the box to keep this beautiful
regional city pumping after this is over. | have been here a year, officially since mid
March, | love this town, and we have to keep it together.

The Business in DMK Engineering. To find a larger engineering company you have to go
to Adelaide. There is nothing capability wise that we cannot deliver. Council needs to
ensure it knows local suppliers capabilities and not go to the city through ignorance which
has happened in the past. Support your rate payers.

No

We are deemed as an essential service so we are continuing normal operations with
some COVID-19 restrictions. The health and welfare of our employees is paramount to
give us the workforce to meet our customers expectations

Our business has national clients that we serve from Mt Gambier. We are very passionate
about keeping it this way and supporting the local community.

I'm Frank Monger. Professional photographer in the region for over 30yrs. AIPP
Licentiate.

Things will be different this time next year. Some businesses will fold, others will rise up. |
feel council does an excellent job promoting & supporting this wonderful city.

If there is anything else to add it would be supporting the sporting & recreation clubs in
the area. Football, netball, hockey, baseball, motor sport etc are all organizations that run
primarily on volunteers & rely on gate entry fees & sponsorship from local businesses. A
big portion of this sponsorship money will not be available in the next 12 - 18 mths as
businesses get back on their feet so support there would be helpful. Maybe capital works
grants for facility improvements that i'm sure most organizations would be planning may
relieve the pressure a bit. IE: Upgrade of change rooms at the footy club, new carpet for
the hockey club, upgrade lighting for the bowls club. Hope this is of some help.

No

Please keep in mind that the travel industry will be one of the last to recover. When all the
pubs and restaurants are open and able to trade again people may still no be able to
travel anywhere. Therefore my business still has no income.

We haven't come this far, to only come this far.

| am working on a project to support the engagement of vulnerable and marginalised
community members post the COVID-19 situation and would be keen to share with local
council to support people after isolation to reassimilate back into community activity.

In regards to question number 16. No staff have been let go but casuals are not working
and permanent staff hours have been significantly cut. All staff still on full pay and casuals
receiving Job Keeper payments.

No
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My business so far has gone into hibernation. But will be trading as soon as possible.

Please see previous comments.

In Business for over 30 years - lots of challenges faced and lots of changes made over
the years, never anything like this, working together as a community will get the best
outcome.

Not at this time

My son works 4 days a week & | work Friday mornings taking in work for the following
week

No

No

i am a hobby bee keeper who supports people with bee issues and sells honey from my
home

I’'m working 12 hours a day to keep the business going due to $150000 stock and to help
cash flow

Still going along quite strongly. Really haven't noticed much of a change in terms of
customer enquiry and foot traffic

For all retail businesses is to be able to promote a strong shopping environment
so that customers will visit" bricks and mortar" and to minimise customer
spending (usually ) on line or out of the city .

The immediate pressure is financial and so the challenge is to manage the daily crisis and
pivots alongside the longer term planning required to be able to emerge aresilient
business

| am a sole trader who employed another teacher casually last August for about 5 weeks.
Otherwise | operate the yoga studio by myself.

Even tho we still employ the same amount of workers they have had their hours reduced -
you didn’t give to option to mention that when asking about employees.

Page 59 of 60

Iltem 5.1 - Attachment 1 Page 124 ‘



City of Mount Gambier 5 May 2020
Confidential Special Council Meeting Confidential Agenda

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL
1.

In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 5.1 AR20/26987 Our City. Our Economy - Business Survey and its
attachments, the discussion and the resolution/s and minutes arising from the report, having
been considered by the Council in confidence under Section 90(2) & (3) (d) and (g) be kept
confidential and not available for public inspection until 24 months have passed since the
end of the COVID-19 health state of emergency has been lifted, to be reviewed every 12
months including for the potential extension of the duration of the confidentiality order if the
financial and economic impacts of the COVID-19 state of emergency remain prevalent for
the survey respondents at the end of the 24 month period.

Further that Council delegates the power to review, revoke, but extend of the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.
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MINUTES OF CONFIDENTIAL VIRTUAL SPECIAL COUNCIL MEETING
HELD VIA ZOOM ON TUESDAY, 5 MAY 2020 AT 5.30 P.M.
VIRTUAL MEETING AVAILABLE FOR LIVE STREAMING ,

https://www.youtube.com/user/cityofmountgambier/live

PRESENT

VIA ELECTRONIC

MEANS: Mayor Lynette Martin (OAM), Cr Sonya Mezinec, Cr Kate Amoroso, Cr Max
Bruins, Cr Christian Greco, Cr Ben Hood, Cr Paul Jenner, Cr Frank Morello, Cr
Steven Perryman

OFFICERS IN Chief Executive Officer -  Mr A Meddle

ATTENDANCE: General Manager Community Wellbeing - ~Ms B Cernovskis
General Manager City Infrastructure - Mr N Serle
General Manager City Growth --.Dr J Nagy
Manager Executive Administration - Mr M McCarthy
Communications Officer - Mrs A Watson
IServices - Support Officer - Mr A Myers
Executive Administration Officer - Mrs E Solly

5 NEW CONFIDENTIAL ITEMS

51 OUR CITY. OUR ECONOMY - BUSINESS SURVEY — REPORT NO. AR20/26987

RESOLUTION 2020/176

Moved: Cr Ben Hood
Seconded: Cr Sonya Mezinec

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except Mayor L Martin, Councillors S Mezinec, K Amoroso, M Bruins, C Greco, B
Hood, P Jenner, F Morello and S Perryman and Council Officers A Meddle, B Cernovskis, J Nagy,
N Serle, M McCarthy, A Watson, A Myers and E Solly be excluded from attendance at the meeting
for the receipt, discussion and consideration in confidence of Agenda Item 5.1 AR20/26987 Our
City. Our Economy - Business Survey.

The Council is satisfied that, pursuant to section 90(3) (d) and (g) of the Act, the information to be
received, discussed or considered in relation to the Agenda Item is:

° commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party
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° information concerning matters that must be considered in confidence in order to
ensure that the Council does not:

- breach any law, order or direction of a court or tribunal constituted by law,
- breach any duty of confidence, or
- breach any other legal obligation or duty

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the subject matter of the agenda item
includes business information provided by survey respondents that has been provided in-
confidence to assist Council in determining an appropriate recovery response to the COVID-19
health state of emergency, the disclosure of which could reasonably be expected to prejudice the
commercial position of the parties that provided this information and/or confer a commercial
advantage on other 3rd parties.

The public interest in the non-disclosure of this information is considered to be outweighed by the
public interest in the determination and implementation of a successful recovery plan during and
following the COVID-19 health state of emergency.

CARRIED

The Mayor sought the approval of at least two-thirds of the members present at the meeting to
suspend meeting procedures:

Purpose of the Suspension: Discuss Item 5.1
Carried by more than two-thirds of the members present at the meeting.
Meeting Procedures were suspended at 06:43 PM

Cr Kate Amoroso left the meeting at 6:43 PM and did not return

The Mayor determined that the period of suspension should be brought to an end;
Carried by more than two-thirds of the members present at the meeting.
The Period of Suspension came to an end and Meeting Procedures resumed at 07:26 PM

MOTION

Moved: Cr Steven Perryman
Seconded: Cr Christian Greco

1. That Council Report No. AR20/26987 titled ‘Our City. Our Economy - Business Survey’ as
presented on 05 May 2020 be noted.

2. That Council:

(a) Develop a program and projects that demonstrate the Council is supporting local
businesses, encouraging others to do the same and advertising ‘buy local'.

(b) Develop an interactive package with local businesses that helps build confidence in
the region as an attractive destination for shopping and visits as a key part of our
recovery, where social obedience restrictions demonstrate a clear best practice and
open for business approach, and Council endorses a partnership with the locally
developed COVID Prepared initiative including an initial allocation of up to $2000.00

for establishment costs.
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(c) Council refund rates for the last quarter of the 2019/2020 financial year for businesses
whose operations were restricted or closed as a result of being ordered to comply with
non-essential business and other activities No 4 (COVID-19) direction 20/20 issued by
the Commissioner of Police on March 22 2020 subject to;

I The affected business making an application to Council,
. The business activity is listed in the emergency management direction,

iii.  Can provide evidence that the business is an approved recipient of the job
keeper payment for at least 1 month between April 2020 and September 2020.

3 That Council continue to review the effect of COVID-19 on the economy and consider further
rate waivers on a bi-monthly basis.

LOST

Cr Steven Perryman called a division.

The declaration was set aside.
Voting by division being:

In Favour: Crs Christian Greco, Ben Hood and Steven Perryman

Against: Crs Sonya Mezinec, Max Bruins, Paul Jenner and Frank Morello

The PRESIDING MEMBER declared the motion LOST 3/4

MOTION

RESOLUTION 2020/177

Moved: Cr Steven Perryman
Seconded: Cr Ben Hood

The CEO prepare a report for a special meeting of council on the following 2 matters:

1. COVID Prepared initiative.

2. Effect on Council’s rates income of granting a refund or waiver of 1 quarter of rates for all
Mount Gambier based businesses impacted by the COVID pandemic direction in the event
that every business on that list was to make application for a rate refund or waiver.

3.  The further special meeting for consideration be held 5:30 pm Thursday, 7 May 2020.

CARRIED
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RESOLUTION 2020/178

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL
1.

In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 5.1 AR20/26987 Our City. Our Economy - Business Survey and its
attachments, the discussion and the resolution/s and minutes arising from the report, having
been considered by the Council in confidence under Section 90(2) & (3) (d) and (g) be kept
confidential and not available for public inspection until 24 months have passed since the
end of the COVID-19 health state of emergency has been lifted, to be reviewed every 12
months including for the potential extension of the duration of the confidentiality order if the
financial and economic impacts of the COVID-19 state of emergency remain prevalent for
the survey respondents at the end of the 24 month period.

Further that Council delegates the power to review, revoke, but extend of the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED
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COMMUNITY DEVELOPMENT FUND

What is the rationale of the fund?

Quick injection of finance into repairs / maintenance of community and sporting facilities, which can be
undertaken whilst the facilities are not in use because of the COVID-19 pandemic. This fund is about getting
work done NOW in preparation for a return to community gatherings and sport. The stimulus is expected to
flow back in to the community because of the need to source labour (including volunteers) and materials locally.
The Council intends to make decisions quickly on applications and will consider increasing the funding available
should demand outstrip supply. Preference will be given to projects which work to address compliance issues
including disability access to facilities.

How much is available?
Up to $200,000 is available as part of the fund.

Is match funding required?
No, but it may help your application (particularly on larger projects) and will help the limited funding available to
go further, benefiting more in our community.

What are the funding streams?
Minor works — up to $5,000.
Major works — up to $20,000.

What are the criteria?

A Available to community and sporting clubs based in or predominantly serving residents of Mount Gambier.

A Available for facilities owned by the community or sporting club or facilities rented from the Council.

A Allwork to be completed within one month from the date of agreement, unless otherwise agreed in writing.

A Only one application from each of the funding streams.

A Funding from the Community Development Fund cannot be used to match fund other City of Mount
Gambier grants requiring a group / club contribution.

How to apply?

A Minor works — Complete the application form overleaf and submit to city@mountgambier.sa.gov.au with
a quote from a local contractor and / or supplier.

A Major works — Complete the application form overleaf and submit to city@mountgambier.sa.gov.au with
a quote from a local contractor and / or supplier and a statement of the benefits to the community from
the Council’s investment in the project and whether the club / society is proposing to put any funding
towards the work (max. 250 words).

If the works require other consents (Landlord Consent / Planning Approval) we will work with you to help
you achieve these and will waive our fees for this work.
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COMMUNITY DEVELOPMENT FUND APPLICATION FORM

COMMUNITY GROUP / SPORTING CLUB

ABN

CONTACT PERSON

POSITION

PHONE NUMBER

EMAIL ADDRESS

IF A SPORTING CLUB - IS THE CLUB STARCLUB
ACCREDITED?

YES / NO / PARTIALLY

DO YOU HAVE A BUSINESS PLAN?

YES / NO
(IF YES, PLEASE SUPPLY)

BRIEF DESCRIPTION OF PROPOSED WORKS:

COST OF WORKS

HOW MUCH IS THE GROUP / CLUB PROPOSING TO
CONTRIBUTE

HOW MANY MEMBERS DO YOU HAVE / PEOPLE USING
THE FACILITY PER WEEK IN NORMAL CIRCUMSTANCES?

NAMES OF LOCAL SUPPLIERS/CONTRACTORS:

IS AQUOTE ATTACHED:

YES / NO

PROPOSED START DATE:

PROPOSED FINISH DATE:

ARE YOU ARE AWARE OF ANY CONSENTS REQUIRED FOR
THE WORKS TO TAKE PLACE?

HAVE YOU ATTACHED A STATEMENT AS TO THE
BENEFITS TO THE COMMUNITY?
(For works over $5000 only - max. 250 words)

YES / NO

Please email completed form and supporting documents to city@mountgambier.sa.gov.au
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Now in our fourth year, Fringe Mount
Gambier has grown'to be SA's largest
regional arts festival and the FMG team
have been busy planning an exciting 2020
experience for you to get amongst from

In 2019 the number of artists
participating with Fringe Mount
Gambier grew and we're proud to say
that 2020 is bigger again, here's some
highlights; From the UK, Country Arts SA

20 March to 29 March, with over 60 acts

‘ and Fringe Mount Gambier presents, the
in 25 venues.

Flanagan Collective, taking you on a very
special ride with Orpheus and Eurydice
at Metro Café. The Bamboozled team
return with the Little Palais tent full of
fun, while MCs Sam McMahon & Tash
York keep things on track; there'll be
plenty of music and cabaret excitement
at the Limestone Coast Pantry and big
laughs at our comedy hub, the Mount
Gambier Hotel. Top notch roving artists
will interact with you at Lift Off and
Fringeland and three Mount Gambier
artists have curated an innovative
dance, visual arts and music program
with Experience Fringe. The Fringeland
mainstage will host some of Australia’s
best, with headliners DRMNGNOW and
WERK It! set to thrill - we can't wait!

From the Lift-Off Street Party on

Friday 20 March to FRINGELAND on
Saturday 21 March, there'll be plenty of
free entertainment and hands on arts
experiences to enable you to play and
spark your creative impulses. The launch
weekend continues over ten days with

a Fringe Mount Gambier celebration of
all things art; be sure to check out the
massive program of ticketed and free
events around Mount Gambier, there'll be
something for everyone!

Ahuge thanks and welcome to our 2020
funding partners the City of Mount
Gambier, South Australian Tourism
Commission, Festivals Australia, the
Government of South Australia and
Country Arts SA and our generous sponsors
including principal partner OPTUS and
hospitality partner Coopers, whose support
enables us to present this exciting arts
festival - please show your support to

all of our local business sponsors and get
behind them whenever you can. We've had
a really exciting response to our call out for
volunteers, with individuals and sporting
clubs putting up their hands to help out

- you'll see them getting around so give
them a pat on the back; they're going to
make a huge difference to the running of
the festival this year.

Fringe Mount Gambier is an open access
arts festival that welcomes anyone with
an arty urge to dip their toe or dive right
on in; we're now firmly on the calendar
for visiting and local artists. What really
excites us is that you, the community,
are heading out and supporting them;
that tells us here at Fringe Mount
Gambier that we're on the right track.

On Friday, March 20 we flick the arts
switch on in Mt Gambier, so ‘Fringify’
your diary in March - this is your festival.

From the Fringe Mount Gambier team, we hope you have
a fun and inspirational Fringe Mount Gambier 2020!

Fringe Mount Gambier is committed to a range of environmentally responsible practices with respect to the delivery of our
free public events, organisational operations, and in our advice and guidance to registered events and venues.

To read our Environmental Statement and see what we are doing to minimise our impact visit:
www.fringemountgambier.com.au/environmental-statement/

The Fringe team work hard on providing accessible options to people with disabilities.
Please visit us at www.fringemountgambier.com.au/disability-action-statement for more information.
We are also Companion Card friendly.

Fringe Mount Gambier acknowledges the Boandik People as the traditional custodians of the land and water our city sits upon today.
We respect and recognise the deep feelings of attachment and the spiritual relationship Indigenous people have with the land and water.
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THIS PROGRAM IS PACKED]

b Lift-Off street party
D e The Little Palais
O FRINGELAND
8 e Experience Fringe
10 .... Lift-Off & FRINGELAND Map
12.......Rovers & Street Performers
LK T— Orpheus & Eurydices
CIRCUS
Vb WERKt!
LS Splash Test Dummies
L S Circus Workshops
15 Cleverman exhibition
L T— The Craft Film Festival
Children are Stinky
................................ Penny Candy
................................. Balloonatics
17.......\When the Mirror Bird Sings
N e I'm a Magician
L V/— Tony Roberts: Card magic
18 DATES AT A GLANCE
COMEDY
20.......Kmart is the greate

20, Pop Up Comedy
20, Selfies from Chernobyl
......... Living in a Rich Naberhood

‘ ‘ FMG20-programvlOL.indd 3

COMEDY

4 DO Chris Henry: Flair
21..Retro Cruising the West Island
S Larrikin Laughs
22 oo Granny Flaps
D3 Z Girls Africana
PR S Cabin Fever
POETRY

... Whispers from the Bard
oo Pinot, Pasta & Poetry
VISUAL ARTS
2 Harmony Day
25 Open Day at the Stables
25 i, The Locals by Kate Hill
25 . Thumbprint exhibition
25 ....Spirited Away by Dreambolic
CABARET

26, Sophisticated Ladies
2. Tash York: Winefulness
26, Forever in my Life
- After Hours LOCK IN

28 Unplugged @ Wehl
28 s Chelsea Manor
29 . JMA does Fringe
29 e Sleuth
29 s Eric McCusker
29 s Scribbles n Dots
30 Let It Be: The Beatles
30 s Jen's Fringe Party
30 e Harmony Byrne
1 PO The New Monos
K DO L.A.ST. Choir
................................ Victor Cripes
Amore e Morte

32 Fancy Pantry Fringe Party
32 s Polished Brass 80s
33 e Retro Revival
K DRMNGNOW

........................... VENUES INDEX
Ticketing outlets
............................ Meet the Crew
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4:00pm-10.30pm Commercial Street & Cave Garden

FRIDAY

10 2

Here we go Mount Gambier; we've prepared some super-charged fun for you again this year at the
OPTUS presents Fringe Mount Gambier Lift Off Street Party!

Watch out for this year's exciting roving performers, or let Flaunt It stage host Keith Hamilton convince you to
jump up and have a crack at performing. Head to the Cave Garden where The Little Palais tent is jam-packed
with entertainment, groove to the Silent Disco, join the circus on the grass, or be ‘spirited away’ to a glow-in-
the-dark world of creatures and colour with Dreambolic Art.

The Sinkhole Gin Garden is back as our Laneway Bar, disco down at Metro and enjoy some fine music at Jens
@ Hotel who, along with Copenhagen and Presto, will provide the usual delicious street food and drinks as well as @
avariety of local bars and food stalls to tempt the taste buds.

Plus, the VIP Coopers Fringe Bar (City Hall reception) opens to the public at 7:30pm!

Don't forget to get there by 5pm in time to enjoy the official launch ‘
and then follow the Pied Piper and join the Parade.
There's fun for everyone!

‘‘‘‘‘‘

-

£ o S -
Are you ready?
page 4

www.fringemountgambier.com.au
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6:00pm-9:30pm Fri 20 March

Miss Match

SHORT SHINYTSPECTACULAR SHO

Cave Garden (in front of the Civic Centre)

Uno - One of Many
For updates on acts visit:
www.fringemountgambier.com.au/the-little-palais/
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rday 21 March, 11:00am -

L

elcome to FRINGELAND! A dynamic Fringe playground for all,
Imaginations run wild, spans genres of circus, physical thea
expectations left behind, now visual art, live music, cabaret, mac
step into the arts extravaganza  aerialists, plus incredible Rovers anc
taking over the volcanic Cave performers. ‘
Garden and its leafy delights
with the biggest platter of Dance like you don't care in the Silent Disc
diverse art and performance in be captivated inside The Little Palais tent, e
regional SA! glow-in-the-dark art with Dreambolic Art's Sy
Away, watch the Flying Flamingos or interact
immerse yourself in Experience Fringe.

=
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- 10:00pm, Cave Garden - FREE

FRINGELAND headliners include First Nations, Yorta

Yorta artist DRMNGNOW, an electrifying hip hop

artist packing content exploring Indigenous rights )

and culture; acrobatic comedy romp WERK It! who You'll also find a huge range of%%icious food, cool pop
deliver spandex, vitality and vigor with more sass bars serving up our local region’s wines, spirits and beer,
and swagger than a TLC videoclip; rising Mount plus exciting sideshows, amusements, kids activities gad
Gambier band Chelsea Manor are creating a serious  interactive art.

buzz and will hit the stage along with Buenos Aries/

Argentinian world music act The New Monos; our Audiences, world class performers and the best of the
community L.A.ST Choir is back and kids and families  Soyth East combine to transform (just like an 80s

will be delighted with internationally acclaimed transformer) our very own Cave Garden into

Splash Test Dummies, with splish splashing circus fun - the world of FRINGELAND!

and chain-escaping magic with UK escapologist Tany . -

FMG20-programvlOL.indd 7 : 30/01/2020 7:20:21 AM






The Cave Garden will transform into an exciting and creative
playground of visual art, dance, music and live performance
- come and experience Fringe for FREE!

Our Experience Fringe curators for 2020 are Anthony Hamilton
(VISUAL ART), Scott Maxwell & Mike Bakker (MUSIC), and
Anya Mckee (DANCE).
' A - o
S

Wee-" /

Where are you? i t b
page 8 www.rringemountgambpier.com.au
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Saturday 21 March, Cave Garden

MUSIC

— Our Generation, Scott Maxwell & Mike Bakker

A myriad of musicians have emanated from the region
over the years. Today, our focus is on the journey of
contemporary musicians from this region into the future...
the next generation. Casey Dean and
Alison Avron (pictured middle)

who each left the South East to pursue
their passions are back to share the
stage with some of our rising talent
including Imogen Hecht,

Courtney Holmes, Matt James (right),
Stokes, The Price Street Boys

and Corduroy Spaceship (top).

DANCE 3 -

— Premier Dance Performance & Community Dance Showcase, Anya Mckee

Sydney choreographer Cass Mortimer Eipper (Sydney Dance Company/ QLD
Ballet - pictured right) has come to Mount Gambier to create an original dance
work with some of the region’'s many talented young and aspiring professional
dancers. A FRINGE 2020 premier! :

The Community Dance Showcase features an eclectic array of dance happemng
in halls and rooms across Mount Gambier. From Hip Hop to ballerinas,

rock 'n’ rollers to drag queens, contemporary dancers to belly dancers,
African cultural dance and more, Mount Gambier has them all

and they are ready to dance!

{

‘B

Anton & Espoir

By O\ ae
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Commercial Street

Cave Garden

OPTUS

PRESENTS

MOUNT GAMBIER P
LFT-OFF & FRINGELAND

Library T
ttid NEES

FMG20-programvlOL.indd 10
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l(s\‘Parking
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EFT-OFf STRE:T PARTY FRIDAY

. Royal Copenhagen Icecreamery
. Metro Bakery & Cafe

. Presto Eatery

. Kids activities including bouncy castle and painting
. Riddoch exhibition opening (see p.25)

. Sinkhole Gin Bar (Friday and Saturday)

. Jens Hotel

. VIP Coopers Bar (open to public from 7.30pm)

. Flaunt It! Stage - where you get to star

O ~N O~ U1 BN

O

12. Screenshot Media screen (#yesfringe)
13. Dance Mat - see Experience Fringe (p.8)

14. Jens Fringe party (see p.30)

16. MAIN STAGE

17. Visual Arts space - see Experience Fringe (p.8)
20. Library - sensory chillout zone until 2:00pm

FRIDAY NIGHT & SATURDAY

10. Silent Disco by Tenison Woods College
1. Kids play area
15. Spirited Away by Dreambolic art (see p.25)
18. Cabin Fever (see p.23)
19. The Little Palais (see p.5)
Plus - Information / Lost & Found / Merchandise sales

‘ ‘ Roving performers (large dots)
& aerial artists (small dots)
A Amusements - face painting, hair creations,
Healings & Readings
® The entire site is suitable for
Seating (E\ disabled access, however
some congestion may occur

NO BYO ALCOHOL, NO BIKES, NO SCOOTERS, NO GLASS,
NO PLASTIC STRAWS, PLEASE USE BINS PROVIDED

30/01/2020 7:20:35 AM
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ROVERY &

Australia's top rovers and street performers
will traverse the Lift-Off Street Party and
FRINGELAND throughout the festival opening
weekend.

The weird and wacky; height defying and bendy; fire breathing; roller
skating and hula hooping; showgirls and drag, magical and purely
fantasticall

Archie Arsenic - Bettie Bombshell - Captain Sure and Diver Maybe -
Circus Trick Tease - deux beasts (Anton & Espoir) - Madame Absynthe
and The Baron - physiPole Flying Flamingos - Roo'd - Royal Jelly Roller
Girl - Ruby Slippers - Terry McFairy and the Magical Unicorn -
The Dummies - Orphelia Butt - Tony Roberts - Up Up and Away

‘ ‘ FMG20-programv1OL.ndd 12 @ 30/01/2020 7:26:39 AM ‘ ‘
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FRINGE MOUNT GAMBIER & COUNTRY ARTS SA PRESENTS:

THE FLANAGAN COLLECTIVE & GOBBLEDIGOOK THEATRE'S
INTERNATIONALLY AWARD WINNING, CRITICALLY ACCLAIMED SHOWS

8:00PM, Sat 21 March 3:00PM, Sat 21 March
Metro Bakery & Cafe Metro Bakery & Cafe
Tix: $27 / $10 (U17) Tix: $27 / $10 (U17)
Country Arts SA & venue Country Arts SA & venue

ORPHEUS EURYDICE

Dave is single and turning 30. He's at the bar. Leniiis 5 years old, holding a Superman
Eurydice is an ancient soul, a tree nymph. costume for her first day at school. Eurydice
~ AndBruce Springsteen is on the juke box. is 5 years in to the rest of her life, with a bee

\journey from dive bors, and backstreetsto tattooonherwrist. ]
- Hades in o tale of impossible, death-defying S A story bout making changes, taking leap
0Ve 1010 tNrougnh nairraising SpOKEn Word and Ssand being a aatly SUPErNEro. A sedring mix of.
0dring SOUI MUSICA=SEISPOKET WOTT AN IVE E1ECLIONICa.
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WERKit!

FRINGELAND,
Sat 21 March
Cave Garden

From the people who brought you Neon and
Can't Face, Werk It is an all-new, late-night,
high-energy, acrobatic comedy romp.

Celebrating spandex, high-vis, vitality and
vigor! The low carb love-child of a tradie, a spin
instructor and a cross-fit fiend. Werk It is a riot
of colour and movement - big tricks delivered
by an all-star cast with more sass and swagger
than a TLC videoclip.

This over-the-top ensemble will be hip thrusting
their way into an Aerobics Oz Style fever dream
all festival long!

/‘ /d
Splash Test Dummies

FRINGELAND, Sat 21 March
Cave Garden

Rub-a-dub-dub! Splash Test Dummies are ready to dive into an
hour of circus-filled hilarity. Splishin’ and a Splashin’ their way
through catch-your-breath stunt work, acrobatics, juggling and the
side-splitting, slapstick comedy for which the dummies are famous.
You don't want to miss this new aquatic adventure. The group was
awarded best children’s presentation 2019 at the Adelaide Fringe
Festival. Sunday Mail Edinburgh % % % % %

Circus Workshop with the Dummies

11:00am, Sunday 22 March
Mount Gambier City Band Hall
Tix: $20 child/youth ($35 for two)
Eventbrite

Come and learn circus skills with the Splash Test Dummies.

In this lesson, You will learn to juggle, hula hoop, balance objects and
build human pyramids in a fun, safe and supported environment

like the show, the workshop places great emphasis on creative and
imaginative play. All skill levels welcome.

Splish Splash!
page 14

—
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Cleverman

Duration of festival,
The Riddoch &

Main Corner Complex
FREE

Cleverman stormed onto ABC TV
in 2016 as a dystopian sci-fi with

a difference. With predominantly
Indigenous cast and senior crew,
the series explores a series of
Aboriginal origin stories in a
contemporary context, with
political nuance touching on
themes of class, racism and power.

Exploring First Nations storytelling, language and creativity in production design, costumes and props, this free exhibition
invites you to listen-first and immerse yourself in a powerful and contemporary expression of origin stories.

An ACMI touring exhibition. This project has been assisted by the Australian Government's Visions of Australia program.

N

Real to Reel:
The Craft Film Festival - Part one

Presented by The Riddoch & Guildhouse
Dress Circle, The Main Corner Complex
1:00pm, Sun 22 March. Gold coin entry

Witness the spectacle of scrap metal transforming into
intricate eyewear, puppets coming to life in a BAFTA award-
winning stop-motion animation, interwoven histories of a
blacksmith and gardener and documentaries covering British
chair making, Mexican luthiers and much more in this varied
selection of shorts. Includes Australian short from Tjanpi
Desert Weavers.

Featuring a special guest presentation by Guildhouse,
including an in-conversation with local artist, Jo Fife.

Real to Reel:
The Craft Film Festival - Part two

Presented by The Riddoch & Guildhouse
Dress Circle, The Main Corner Complex
1:00pm, Sun 29 March. Gold coin entry

Discover a world in miniature, performance that intertwines
clay and dance, the beneficial impact of creativity on health,
an outdoor gym that makes bread, animation celebrating
the special role that dogs play in remote community life and
documentaries about making, from giant pots to replica
birds' eggs, and more, in this diverse range of shorts.

Featuring a special presentation by The Riddoch's Curator,

Serena Wong, as she sets herself a challenge to convince the

audience in 20 minutes why art is important, using some of
the most controversial pieces of the 21 Century.

\61p / Wity

|P3
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Children are stinky

10:30am, Sun 22 March
Wehl Street Theatre

Tix: Presale $15 / Door $18
FringeTIX, Bay Blue Espresso

Children are Stinky is an exciting award-winning children’s comedy by

Circus Trick Tease. Still buzzing from sell out seasons across the globe, this show
is building momentum and continuing to captivate adults

and children alike.

Set in the 1990s, plenty of in-jokes and a cleverly choreographed nostalgic mash-

up hooks parents in for a rollicking trip down memory lane. This is an enjoyable
show for all ages that encourages the slight of years to be proud of themselves.

" .impressed, amazed...captivated”
* %k k
ARTS AWARD VOICE

Penny Candy

FRINGELAND
11:00am, Sat 21 March
Cave Garden

Penny Candy's sticky mitts makes
sweet musical funnies whilst selling
eye candy noir. Ghoulish and stupid,
funny and tooth fairy, fart joke
friendly.

Balloonatics

3:00pm, Sat 21 March
Penola Room,

Mount Gambier Hotel
Tix: $20 (earlybird $15)
FringeTIX & venue

Award nominated Scottish comedian @
Chris Henry is recruiting for the

Balloonatics army, where the only

rule is that you don't have to be good

at something for it to be fun. Expect

plenty of jokes for children adults, in

this noisy hour of chaos and silliness.

This is this show's second tour of
Australia, after selling out around the
world including Perth, Melbourne,
Bangkok, Glasgow, Edinburgh and
many other cities.

No matter what age you are, you will
love this show, and everyone gets a
balloon!

"Perfect for school aged children”
% % % % The Advertiser 2018

Important information:

Age Suitability: G. There are loud

sound effects and balloons popping !
throughout. This show may be best

suited for children over 4 years old.

Say wha....?

page 16
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When the mirror
bird sings by The
Paperboats

presented by

Country Arts SA
1:00pm, Sat 28 March
Sir Robert Helpmann
Tix: $5 ph 0402 727 462

Featuring the superb music of Vivaldi's
Four Seasons recomposed by Max
Richter, this utterly charming visual
theatre performance for 3-8 year

olds is a mythical tale of kindness
overcoming greed.

It's a wildly imaginative mix of
movement, physical imagery and
storytelling, where children's
participation in the show amplifies the
themes of hope and renewall.

“As an adult, | watched totally
captivated and emotionally moved,
frequently blinking away tears.”
Fran Meyer, Steiner Educator, Trinity
Garden's Primary School.

‘ ‘ FMG20-programvlOL.indd 17

I'm a Magician get me out of here Tony Roberts
FRINGELAND, Sat 21 March, Cave Garden

Mind-blowing escapology and magical mayhem are unleashed by Covent Garden's
cheekiest and funniest street performer. For humans 8 to eighty, the hilarious and
charming Tony Roberts proves the impossible is possible as, tied up in knots, he
escapes and entertains in this show all about friendship, fun and following your
dreams.

Tony Roberts: Card Magic
8:00pm, Fri 20 March

Penola Room,

Mount Gambier Hotel

Tix: $25/%$20, FringeTIX

Belly laughs. Mind-blowing sleight of hand.
This is an unforgettable evening of world-class,
high level, original card magic illusions created
by dapper, charming and disarmingly cheeky,
Tony Roberts.

* % % % % Mumble;
* % % % 1/2 Shortcom; % % % % The Advertiser; % % % % Edinburgh49;
"total amazement" BroadwayWorld; Nominated: Best Cabaret Brighton Fringe 2017
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Jason Pestell:
Kmart's the greatest
shop man
8:00pm,
Sat 21 & Sun 22 March
Penola Room,
Mount Gambier Hotel
Tix: $25/%$20, FringeTIX & venue

In 2019, his nationwide tour sold-out faster than

a $29 Pie Maker. Now Kmart Lad is back with a
brand new show and the gripping true story of
spending 24 hours in Kmart in a bold quest
to revive Holly's Restaurant.

"A definite must see for all Kmart fans
and a solid, seriously go see it, for
those who aren't Kmart fans.”

* %k kA
Perth Happenings, 2019.

SOLD OUT Mount
Gambier Fringe 2019.

Pop Up Comedy

8:00pm, Fri 27 & Sat 28 March
Penola Room, Mount Gambier Hotel
Tix: $20, Trybooking & venue

Brian Pritchard, Ross Voss, Gerry Masi and local Mount Gambier favourite
Pam Pudney are four of Adelaides finest comedians performing their unique
brand of stand up comedy in one sixty minute show. Bringing their successful
Adelaide fringe show to Mount Gambier for the first time. One hour of fun
and laughs not to be missed.

Jon Brooks: Selfies from Chernobyl

9:15pm, Fri 20 & Sat 21 March
Penola Room, Mount Gambier Hotel
Tix: $25/%$20, FringeTIX & venue

An hour of irreverent, thought-provoking stand up from one of Australia’s
best. Jon Brooks can be ignored on ABC radio, hosts the Swear Jar podcast
and has written for television shows that were cancelled because not enough
people watched them.

“Ruthless - leaves no stone unturned. A true talent”

* % % % 1/2 - The Advertiser.
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Livingina
Rich Naberhood
8:00pm, Sat 28 March
The Bellum Hotel
Mount Schank
Tix: $20

@ Eventbrite & venue

The name is Rich Naberhood coz
that's where he's from folks. And with
his 50 years of life and 20 years of
stand-up comedy, he's got some truly
hilarious stories to be told.

Getting old sucks! And so you'll hear
a bit about that? You know you're
getting old when your age becomes a
good batting average in cricket!
There'll be genuine stories of the
real-life experiences of being 'Rich'
and poor at the same time, living in
the notorious northern suburbs of
Adelaide.

* % k&
“There were lots of laughs, and Rich's

cheeky demeanour made his down-to-

earth humour hard to resist”
The Advertiser

‘ ‘ FMG20-programvlOL.indd 21

Chris Henry: Flair

8:30pm, Fri 20 March
South Aussie Hotel
Tix: $25/$20
FringeTIX & venue

Scottish award-nominated and
international sell-out comedian, Chris
Henry, is a % % % % % “hurricane
of humour” (Broadway Baby, 2018).
After his global smash 'Around The
World In 80 Dates;, Henry is back at
his best with his trademark charm,
whit and energy ripping through
hilarious observations on the world
we live in, done with uncompromising
‘FLAIR'

The comical Scot sold out at
Edinburgh Fringe, China, New Zealand
and Australia. His inclusive nature and
lively performances have earned him
a universal following eager to hear his
hysterical thoughts.

* %k %k k

“Charming, charismatic and a little bit
naughty...hilarious”

Adelaide Advertiser, 2018

Neon Tiki -
Retro Cruising The
West Island

8:00pm, Thu 26 March

9:30pm, Fri 27 March

Penola Room,

Mount Gambier Hotel @
Tix:

Presale $20 / Door $25

Eventbrite & venue

West Island Tiki Tour takes you on a
cruise to New Zealand's west island
and budding comedian Kartanya
Martinez is your tour guide. Kartanya
is a published author and singer and
is taking you on a crash course on how
to survive on the west island in case
you decide to stay.

Kartanya takes you on an hilarious
tour of the life and times of the
people dwelling on the west

island and offers you strategies to
successfully blend in with the locals
and offers a solution to the pavlova
and lamingtons rivalry.
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Larrikin Laughs:
Me N’ Mates
2:00pm, Sun 29 March

1 Quality Inn Presidential
w Tix: $20

E FringeTIX & venue

(§

Atribute to the Australian sense of humour - classic
songs and yarns by Banjo Paterson, Henry Lawson,
CJ Dennis, Lennie Lower, Frank Hardy, Chad Morgan,
Slim Dusty and more. Celebrating Australia's unique
way with words, distinctive quirks of language and
dry humour shown in bush ballads, country/folk songs,
comic characters and scenes. With Eddie Morrison,
Nic Krieg and Chris John. Me ‘N Me Mates perform at
venues and festivals across Australia with a unique
combination of folk/country songs and humorous
spoken word material. Home-made, acoustic songs
and stories about language, characters, the weather,
friendship, family, celebration, humour, irreverence,

country.
7
® e o hib | _ Granny Flaps - Show Us Your Best Bits! ®
' ; Vo Also featuring Mike Klimzack, Fabian
Clark & Billie Duncan

7:30pm, Fri 20 March
Macs Hotel, Tix: $10 at venue

LORI BELL sells out shows across Australia and now its time to see all
of her best bits in their true Granny glory. This ukulele lady will have
you laughing from beginning to end as she explores everything
from life, death, love and lust, to the joys of batteries.

Also featuring comedy touring legend, Mike
Klimczak, the Adelaide man of the house;
slapping humour on all the simple things in life.

Fabian Clark (Triple M's “the gist") is just a post-
hippie home manager looking for an excuse to fly
the coop and entertain people.

Billie Duncan is from ‘the Mount' and now tearing
it up across Melbourne! Winner of Best Newcomer
2018 at the Adelaide Comedy Awards.

Where are you?
page 22
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Z Girls Africana

FRINGELAND
Sat 21 March
Cave Garden

A'local colourful African dance troupe and live
African drumming. Performers range in ages
from 4 to 24 years old. The group will wow the
audience with their impressive routines and
will teach some lucky audience members some
very creative moves. A performance not to be
missed.

Cabin Fever

Vintage 1950's caravan, FRINGELAND
7:00pm, 8:00pm, & 9:00pm

Fri 20 March, Sat 21 March, Sun 22 March
Tix: $20/$15, FringeTIX

@ Originally set in a cabin in a caravan park for Adelaide Fringe 2019, ‘Cabin Fever' is now re-developed within a 1970's
vintage caravan for a maximum of 10 audience members. Expect to move and be moved in this half an hour encounter with
awoman contemplating escape. Join Dianne Reid in her award-winning
site-specific solo work. *Only 9 seats per performance.

* % %k Kk k
“Top-notch, intimate, cross-artform physical theatre” The Advertiser
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Shut the front door!
page 24

HENRY LAWSON

Whispers from
'"The Bard' to Banjo
& Lawson

7:00pm, Thu 26 March
The Old Courthouse
Tix: $15

Eventbrite & Bay Blue

Our Australian origin tale from three
poets. Gordon: a Remittance man

to a distinguished Scottish family.

His father, a British army officer

who served in the Bengal cavalry,

his mother, daughter of a West

Indies British governor. Lawson and
Paterson experienced the bush in their
youth moving to Sydney while still
young. Lawson son of a struggling
bushman near Bathurst. Due to his
imited education he struggled to earn
aliving. Paterson, son of a wealthy
pastoralist, went to Sydney Grammar
School and qualified as a solicitor.

The opposing class views of the two
is clear in their writing. Paterson
idealising Bush life and Lawson
focusing on the reality of working
people. Their words, of passion
vigour and soul are the origin of our
character.

FMG20-programvlOL.indd 24

Pinot, Pasta
and Poetry

6:00pm, Fri 27 March
Caroline Hills Winery,
Yahl

Tix: $40 (inc meal &
glass of wine)
StickyTickets

Ciao!! Pinot Pasta and Poetry at
Caroline Hills Winery!

Channel your inner Italian. Be the
poetry team of the night!

Think Florence, Ferrari, Tuscany, da
Vinci, Sophie Loren, Florence, Fiat,
Venice, Valentino Rossi, Michelangelo,
Rome, Sienna, Alfa Romeo, Medici.

Arelaxing evening at the beautiful

country Cellar Door venue full of

- Laughter

- Antipasto platters,

- Seafood, meat and vegetarian
pasta,

« Italian inspired deserts

- Bellini and Hugo cocktails

- Caroline Hills Pinot, Sparkling,
Shiraz and other wines

- Italian music.

- Poetry with an Italian twist, prizes
for ingenuity

Harmony Day
Celebrations

11:00am, Mon 23 March
Tenison Woods College
Gymnasium

FREE

The Migrant Resource Centre will
bring together students from various
local schools and cultures to celebrate
the city's cultural diversity with music
and art.

Artists Jeremy levins and Sadiki
Kamundele will paint panels of

"The Great Wall of Cultures’, during
FRINGELAND on Saturday 21 March,
a multicultural mural which will be
erected in Mount Gambier for the
community to enjoy.

www.fringemountgambier.com.au
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South East Art
Society Open Day
at the Stables

10:30am, Sat 28 March
The Stables (SEAS)
FREE

The Stables will be opening its

rustic doors for Fringe 2020 on Saturday 28th March,

10.00am - 4.00pm for an awesome arty experience.

Join us for creativity and fun in the form of art and music and whatever else
may be sparked on the day. Artists demos and chats, art activities for adults
and children, art and artisan’s work for sale.

The Locals,
by Kate Hill

Throughout Fringe

Mount Gambier festival
Bay Blue Espresso Bar,
Bay Road, FREE

The Locals - a storytelling hunt by
photographer Kate Hill.

Twelve Mount Gambier locals let you
in to see their vices and hidden sides.
From pole-swinging pensioners to
roller girls, hidden hounds and dubious
world record holders.

Get curious, find the story and revel
in being Mount Gambian. On show at
the Bay Blue café over Fringe.

Visit www.katehillcreative.com.au/
thelocals for opening details and
updates.

#yesfringe #fringe5290 @fringemountgambier
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Beautiful Enemies
Thumbprint Inc.
Exhibition Opening
6:00pm, Fri 20 March

The Riddoch & Main
Corner Complex,
FREE

A printmaking exhibition by local
artists from Thumbprint Inc, exploring
our day to day competition with
introduced species of flora and fauna.

Join us for this exhibition opening
from 6:00pm, with a bar available by
Caroline Hills Winery.

Exhibiting from Saturday 21 March
until Sunday 24 May, with workshops
by exhibiting artists to be announced.

(image: Carp - 2 plate etching
- Anne Miles 2019)

Spirited Away
Installation by
Dreambolic Art

FRINGELAND
Sat 21 March
Cave Garden
FREE

Returning to Fringe Mount Gambier
this year is digital artist and body
painter Dreambolic Art. This year
she is not just painting models, but
is transforming a space in the cave
gardens into a ‘glow-in-the-dark’
world, full of creatures and colour.
She will be painting murals and
models that glow under black lights,
the space is free to enter and she
encourages all to come in and take a
photo with her models and in front
of her murals. Her models will be
roaming around the cave gardens,
just look for the glowing creatures
that light up in the night.

Dreambolic Art also encourages
you to look for KonKon the Fox as
he will spirit you away through the
shrine gates and into the world of
the guardian of the east, the Azure
Dragon, Seiryd.

30/01/2020 7:21:32 AM
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Sophisticated
Ladies, Great
Women in Jazz

8:00pm, Sat 28 March
'The Pantry',

Limestone Coast Pantry

@ Tix: $30/%$50 inc dinner
Eventbrite & venue

Jazz was the popular music of its
time, producing some of the most
memorable sounds and moments of
the 20th century. The female voices
of this time are very special, to this
day, Ella Fitzgerald, Sarah Vaughan,
Billy Holiday and many more were the
iconic Divas of their time.

In a male dominated world, what
they brought to the Jazz standards,
was all individually special. Let Fi and
Frenz present to you some of these
remarkable standards, come and
explore with us the beautiful music
of this age, we will learn about those
Sophisticated ladies and their lives
and how they found their personal
sound.

‘ ‘ FMG20-programvlOL.indd 26

Tash York:
Winefulness

10:00pm, Sat 21 March
5290 Bar & Function
Room

Tix: $25/$20

FringeTIX & Sorrentos

Have you transcended your previous
self?

No, neither has Tash York, but it
seems that despite not being quite
as destructive as her early 20s wine-
fuelled self she still has a very close
relationship with wine.

Join award-winning internationally
touring cabaret artist Tash York

as she takes you through an hour

of acknowledging one's feelings
about getting older, practicing yoga
hungover, owning cats and drinking
wine without judgement. And yes, she
can still confirm that: these things
take wine.

Come and practice your winefulness.
Namaste.

% % % % % "Courageous &
charismatic” - Theatre People

Forever in my Life:
A Tribute 2 Prince

8:00pm, Fri 20 March

'"The Pantry’,

Limestone Coast Pantry

Tix:

Presale $20/Door $25 @
FringeTIX & venue

Afive star, intimate evening of
Prince songs, stories and musings
with reputed fringe artist Michael
Wheatley.

Michael has always had a close
connection with Prince's music and
art, from the first 7" single he bought
in 1983, to later performing the lead
role in the Australian Prince Show

in the early 90s, to seeing Prince
perform one of his very last shows
ever in 2016.

Through the music of Prince, Michael
explores the blurry lines between
inspiration and imitation, the
connection we feel we have with our
idols and the grief we can feel at the
loss of someone we've never even
met.
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After Hours Cabaret Club - LOCK IN!

10:00pm, Fri 20 March

'The Pantry', Limestone Coast Pantry
Tix: Early bird $30 / Presale $35 /
Door $40. FringeTIX & venue

o —~aT

After Hours Cabaret Cl
and we are unleashing d
before. Stumbling in from a sol
at the Edinburgh Fringe Festival, see
hottest burlesque, cabaret, sideshow an
circus stars let loose after working their

glamorous shows all over town. It's

scandalously sophisticated, deliciously
debauched & wildly unpredictable.
Remember, anything goes After Hours.

anbsajinq

"So much to love" - Voice Mag UK
"The perfect late night show,” - The Adelaidian

Burlesque & Brunch Workshops

From 11:00am, Sun 22 March, FRINGELAND Sat 21 March

Cider Garden, Macs Hotel 4:00pm - Beginner Burlesque

Tix: Presale $25/ Door $30 (inc Momosa) 5:00pm - Burlesque like a boss!
Eventbrite & venue Varcos, $20 Eventbrite/$25 at door

Feeling a little... dusty from the weekends shenanigans? Maybe Bettie Bombshell, one of Australia's best will teach you
you spent the entire weekend working for the ‘man’? OR you just the FUNdementals of the Art of Tease. No experience
love a Sunday adventure with friends, sipping mimosas, watching necessary for the beginner, or step it up a notch at 5pm
world class burlesque, drag & cabaret! Join Australia’s best for and take your burlesque/ dance/ performance skills

an afternoon of delicious food, drinks, prizes and show stopping to the next level! Pop on your best booty shorts, grab
performances! Featuring Miss Burlesque Australia 2019 Miss your dancing shoes and shake it with the reigning Miss
Bettie Bombshell, The famously drunk cabaret icon Tash York & Burlesque Australia!

their band of fabulous friends.

Need help?

#yesfringe #fringe5290 @fringemountgambier )
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Unplugged @ Wehl

3:00pm, Sun 22 March
Wehl Street Theatre
Tix: $25/%$20. Eventbrite & Bay Blue

This popular annual event invites artists of any genre to swap
electric instruments for acoustic, giving unique insight into their
music, personalities and inspirations.

Unplugged @ Wehl host and musician Louise Adams is back to
perform and in 2020 invites special guests to join her on stage,
along with two feature acts direct from FRINGELAND;

A special ‘'unplugged' performance from one of the most
important and electrifying artists in the land, First Nations and
Yorta Yorta artist DRMNGNOW (pictured right). His hip hop sound
fuses a striking approach to his art as an MC, instrumentalist

and poet with a searing decolonial and culturally engrossing
message..."a voice that everyone needs to listen to" triple J, 2019.

Mount Gambier's Chelsea Manor (pictured below) will bring
their fresh take on punk rock to ‘Unplugged'. They have wowed
audiences on huge stages, and will now ‘unplug’ for the first time!

3pm: Bar by Good Intentions Wine Co.

Chelsea Manor @

FRINGELAND
Sat 21 March
Cave Garden

Chelsea Manor offer a fresh new take on

punk rock. Bianca, lvan & Michael are on

an attitude filled, hard hitting adventure
providing powerful anthems bolstered
by catchy choruses that stick with

> . you for days. Since a debut at

] ~ Triple J's One Night Stand, they've
J hit the gig scene and garnered serious

;/ buzz for their EP.

“One of the most exciting trios coming
out of the South-East corner of South
Australia, any self-respecting music
fan would do well to scope out Chelsea
Manor."

- The Brag Media

Also appearing at Unplugged @ Wehl
(see above for details)
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JMA does Fringe

6pm dinner, 8pm show,
Thu 26 March

"The Pantry’,

Limestone Coast Pantry
FREE

Join the James Morrison Academy

in concert featuring standards

made famous by international jozz
greats, original compositions and
arrangements by Australian artists,
and a wealth of new work written by
current and former JMA students.
Noted for its exceptional individual
musicianship, tight ensembles and big
band performances this is one show
not to be missed. Reserve online at
www.morrisonjazzclub.com

Sleuth

5:00pm, Fri 20 March
Metro Bakery & Cafe
Free entry

Sleuth layers soulful, sugar-sweet
vocals over bitter-burnt edges of dark
funk and jozz elements. Minimalist,
spacey, with a saccharine smile with
sharp teeth - don't get bitten ;)
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Eric McCusker:
"And then | wrote..."

8:00pm, Fri 27 March
'"The Pantry’,

Limestone Coast Pantry
Tix: $30/ $50 inc dinner
Eventbrite & venue

Australian rock legend ERIC
MCCUSKER of MONDO ROCK fame
has worked with some of the best
that the Australian music scene has
to offer and will share some of the
stories behind the music throughout
his career.

In his new solo show “And then |
wrote..." Eric talks about his life and
times, the songs that influenced him,
and the stories behind the writing of
these Aussie hits.

In a snapshot of the Australian music
scene in the 60s, 70s and 80s Eric
also recounts stories of the people
he worked with or met from Stevie
Wright, Jon English, Renee Geyer,
Tommy Emmanuel and Bon Scott, to
international notables such as Joni
Mitchell, Elton John, Hal David, Elvis
Presley and Muhammad All.

Scribbles n Dots

7:30pm, Sat 28 March
Wehl Street Theatre
Tix: $25/$20
Eventrbrite

& Forty Winks

Adrian Holmes presents original
songs that have evolved from recent
scribbling's & the album, 'DOTS".
Adrian’s song writing continues to
carve music sculptures that reflect
& tribute life's journeys. Biographical
stories celebrating life are told

using poetic lyrics, soaring between
electronic upbeat parables & stripped
back piano wizardry. Guest artists
include Jodie Swiggs, Monique
Holmes, and Brun Drinkel.
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Let It Be: the music
of The Beatles

6:30pm, Fri 27 March
Mount Gambier Golf
Club Attamurra

Tix: Dinner & Show
$55/$50 (U18) $15
Eventbrite

Duo “Em and Al" bring you Let it

Be - The Music of The Beatles. Em
and Al are Mount Gambier sisters
Emma Anderson and Alison Newman.
With many years of singing and
performance experience under their
belt, they are excited to share their
passion for the music and harmonies
of The Beatles, in their new Fringe
Show.

You'll here all the big hits, with some B
sides and personal favourites thrown
in too.

Wear your dancing shoes and enjoy
a night dedicated to the Fab Four.
Bookings are essential.
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Jen's Fringe Party:
Bon Jovi Tribute

9:30pm, Fri 20 March
Jens Hotel

Tix: $10 at door

(inc Smirnoff or Beer)

Geelong's favourite party band, Good
Faces For Radio are proud to present
their tribute to the music of Bon Jovi
plus plenty of the best from the 80's.

Expect to hear all the big hits,
including Livin' on a Prayer, You Give
Love a Bad Name, Keep the Faith,
Always, Blaze of Glory, I'll Sleep When
I'm Dead, Bad Medicine, Bed of Roses,
Someday I'll Be Saturday Night and
many more.

Entry $10 (includes a Smirnoff or
beer)

Harmony Byrne:
Good Idea -
Single Tour

3:00pm, Sat 28 March

'"The Pantry'

Limestone Coast Pantry

Tix: $15 @

Eventbrite & venue

Having just capped off a massive
sold out Aus / NZ tour with the The
Teskey Brothers, Harmony Byrne

is heading on the road for her first
Australian headline tour in support of
her forthcoming single “Good Idea"
(Jan 31st).

“Good Idea" is the latest single from
Byrne's upcoming debut LP, Heavy
Doors, due to arrive later this year.
Already catching notices from the
likes of Billboard and The Line of Best
Fit, and produced by Spoon's Jim
Eno, the album confidently explores
a variety of styles and showcases
Harmony's incredible range. Harmony
Byrne must be seen live so don't
miss the chance to see her in these
intimate venues.

Support Act: Emily Ackland
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The New Monos
FRINGELAND, Sat 21 March, Cave Garden

With their roots in Buenos Aires, Argentina, Melbourne-based band The New
Monos combine inspiration from their South American heritage and diverse
musical experience with the flavor of contemporary Buenos Aires, mixing
Reggae, Folklore, Cumbia, Rock, Rumba, Hip-hop and Latin beats, all expressed
with the passion of the Tango.

Let's All Sing Together (L.A.S.T.) Choir
FRINGELAND, Sat 21 March, Cave Garden

The Let's All Sing Together Choir is a community choir focused on enriching lives
through involvement in the arts. We actively support people with mixed abilities
to participate and work together to create a safe and friendly environment

for people from all walks of life. We perform uplifting music that encourages
positive change in our society. Rehearsals are Monday nights at the Limestone
Coast Pantry and always end with a shared supper. New members and casual
visitors are always welcome.
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Victor Cripes
Lift-Off & FRINGELAND

Fri 20 & Sat 21 March
Commercial Street &
Cave Garden

Street and stage performer, Victor
Cripes, delivers a distinctive dirty
blues sound which echoes the styles
of generations of blues music, from
the masters of yester-year to the
British/American blues revival of the
1960s.

A partnership of Australian easy
groove, American thump and British
tube overdue with an original modern
twist. With a unique ‘one-man-does-
everything' approach, energetic street
performances across Australia, as
well as frequent appearances on
Melbourne's exclusive Bourke Street
Malll, Cripes has opened the stage

for some of Australia’s most notable
blues/roots acts including ARIA
award-winning groups Ash Grunwald,
Collard's Greens & Gravy, and
international touring acts Bob Log lll,
Matt Walker, and many others.
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Amore e Morte

8:00pm, Sat 28 March
Don Burrows Room,
James Morrison
Academy

(Laneway entrance)
Tix: $20/$25
FringeTIX

Blood. Tears. Wine. Discovery.
Shock. Escape. Terror. New horizons.
Hope. Loss. This is the story of
Amore e Morte, a tale told in song
originally composed and performed
by instrumentalist Riccardo Barone
(ITALY). Performed by South
Australian vocalist and actor, Nikki Elli
Souvertjis. A tale of love and hardship,
a deep bond broken by unperceived
circumstance. He is witness to an
unfortunate crime, a brutal murder.
Both flee their home land to seek
refuge in a foreign place. They find
peace for a time. But the haunting
ghost of witness is still upon them.
He is called back to his country and
demanded to give trial, he fears the
consequences of his testimony. A
writer and an editor, she records his
tale in pursuit of writing a prolific
expose. A migrant story.
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Fancy Pantry
Fringe Party

Gavin Clarke:
‘4 Strings & the Truth',
Calamari for Breakfast

2:00pm, Sun 29 March
"The Pantry’,

Limestone Coast Pantry
Tix: $15 Eventbrite

& venue

Wrap up your Fringe week with a
celebration at our Fancy Pantry Fringe
Party! Gavin Clarke presents a solo
ukulele set, ‘4 Strings and the Truth'
featuring well known songs that have
changed the world and lesser known
songs that could change your life (or
at least your afternoon).

Followed by Calamari for Breakfast
who will rev up the party with their
eclectic musical style, dexterity and
broad instrumentation with styles
including rock, folk, folk rock, reggae,
calypso, jazz & even Celtic jigs. Heavily
influenced by all the great Australian
musicians such as Shane Howard,
Mick Thomas, GANGgajang, Paul Kelly,
Joe Camilleri and more. ‘Squid jiggers'
get ready to party!

Polished Brass 80s
Spectacular

Doors 7:30pm

Show 8:00pm

Fri 27 March, City Hall,
Main Corner Complex
(enter via Cave Garden)
Tix: $25

Eventbrite &

'The Eye Station’

What do you remember about the
1980's? Was it the hair, the clothes,
the cars, the movies or was it the
amazing music? Hear the greatest
songs from the greatest era played
by the greatest instruments. There
will be trumpets and tubas and
drums and more. Special guests will
join us to share the fun of the 80's.
The 80's brass spectacular will blow
you away with incredible renditions
of your favourites. Join us and sing
along, dance along and have a great
night out.

www.fringemountgambier.com.au
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Retro Revival
by Soul Sisters

8:30pm, Sat 28 March
The South Eastern Hotel
Tix: $20 Eventbrite

Black Olive Entertainment Presents
'Retro Revival' with the Soul Divas.
Mt Gambier's own SA Music Awards
Finalist Alison Newman has teamed
up with talented singer Kartanya
Martinez to become the Soul Divas.
Their show 'Retro Revival' will take
you for a dance down memory lane
as they sing some of their favourite
tunes & some of Australia’s iconic
songs from 1975 to 1985. A decade

of memories will come flooding back.
So, get your flares on, find those disco
pumps at the back of your wardrobe,
make some fresh daisy chains and
don't forget a splash of neon because
their are prizes for the best retro
outfit. Come and have some old
school retro fun.
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DRMNGNOW
FRINGELAND

Sat 21 March
Cave Garden

DRMNGNOW is a proud First Nations, Yorta Yorta artist. Packing decolonial
content exploring Indigenous rights and Culture via the mediums of hip hop and
experimental electronic elements. An electrifying artist with a grass roots ethic
and big picture vision, DRMNGNOW is without doubt one of the most thought
provoking artists in the land at the moment.

DRMNGNOW has gone from strength to strength in a short space of time on the
back of decolonial anthems ‘Australia Does Not Exist' and ‘Indigenous Land" and
has supported the likes of Mulatu Astatke and Akala , performed at SXSW 2019
and toured Canada in October. An unrelenting force of strength soul and the
spiritual. DRMNGNOW is a force to be reckoned with sending powerful ripples
across the music industry in this land.

“this is the secret room in your favourite bar that only a lucky few know about.
knock three times for DRMNGNOW." Declan Byrne, triple J, 201

Also appearing at Unplugged @ Wehl.
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6 Bay Road, Mount Gambier
OAIZS00UISEE N1 ¢ ¢

45 Bay Road, Mount Gambier
- wX

489 Norman Road, Yahl
0458198 817 @ g % ﬁ

Watson Terrace, Mount Gambier
& w Xy

Watson Tee (enter via Cave Garden)

0887212563  [Upm [T

Institute Building (enter via Laneway)
6 Commercial St E, Mount Gambier

08 87259027 g . . .

40 Commercial St E, Mount Gambier
08 8725 0188 E E ﬁ

21Bay Road, Mount Gambier
08872526025 W NF Y7

13 Commercial St E, Mount Gambier

DL b e G
70 Pick Ave, Mount Gambier
041430217 AT

235 Attamurra Road, Mount Gambier

0887257739 PAEpE;

2 Commercial St W, Mount Gambier

0887267000 [N bl

37 Commercial St E, Mount Gambier

0887235030 PAEpRE

154 Jubilee Highway W, Mt Gambier

L b w S

7 Commercial St E, Mount Gambier

088725700/ N Y4

10 Watson Tce, Mount Gambier

0887238700 | IR

78 Commercial St E, Mount Gambier
0887252406 | b/

22339 Riddoch Highway, Mt Schank
0887385269 EIRS 4

42a Bay Road, Mount Gambier
0455 050 092

1/20 Harrald St, Mount Gambier

088723 6058 @ ﬁ

1Bay Road, Mount Gambier

0887212563 @ . .

Cnr Sutton Ave & Herbert St
0409 866 709

235 Commercial St E, Mount Gambier

(08) 8726 7700 & &

Ferrers St, Mount Gambier
- ¢/o Sir Robert Helpmann Th.

7 Wehl Street South, Mount Gambier

0437715910 @ﬁ

For more details on venues visit:

See individual entries for details on where to purchase tickets. Commonly used online platforms are:
FringeTIX: www.adelaidefringe.com.au/fringetix (search by act or venue name)

Eventbrite: www.eventbrite.com.au/d/australia--mount-gambier/fringe

Trybooking: www.trybooking.com
StickyTickets: www.stickytickets.com.au
Country Arts SA: www.countryarts.org.au

It takes a village to run a festival, and aside from the
core team of organisers pictured left, we have a huge list
of people to thank:

Tina Dunn - Stage Manager,

Kiesha Seller - Assistant Stage Manager,

Natasha Little - Asst. Stage Manager & FringeUP!,
Caitlin Kennedy - Marketing Assistant,

Anna Moore - VIP Coopers Bar,

Nat Misic - Administration Support

Xarnia & Denise - Community Events Team, COMG

Anna Mitchell - Relish Art Room (Site decor)

And our AMAZING volunteers. See our website for more.

(L-R) Tammy Flier - Volunteer Coordinator & Assistant Event Manager,
Louise Adams - Artistic Program Manager, Taffy Burchell - Sponsorship,
Maureen Whitehead - Hospitality Coordinator, Monica Hart - Festival Event
Manager and Talie Teakle - Marketing & Design Manager.

www.fringemountgambier.com.au
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Hot summer prices

Don't miss out on a range of
handsets, watches and tablets
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O PTUS Find out more in-store Optus Mt Gambier
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City of

Mount Gambier ﬂ
Government

ASUQHATLH of South Australia

COUNTRY
ARTS
" OPTUS *Aam
* FRINGE >
P Media partner: Event partner: . Hospitality pa rtner;

Festivals Australia bl _ G SE XL
The Bovder Watch MARQUEES

Weddings & Events

Curtain Raisers:

hello =%
Friday
2 A
COOLA ROAD Rl

Accommodation partners:

ZraS= B

HARRINGTON %En

SEED DESTRUCTOR hire-equipment

m the The Barn, Mac's Hotel, @
G Quality Inn Presidential,
CommOJdOI'e mount gambier %HOTEL Lckes ReSOrt Mt Gcmbier:
onthepPak HOTEL Best Western Southgate Motel

Bring me to Fringe:

Beaurepaires Mt Gambier // BetterCup

Bernie Flood Conveyancing // Carlin & Gazzard
Exchange Printers // Good Intentions Wine Co.
iCANphysio // Mount Gambier Central

Noel Barr Toyota // OGR // Ray Scott Group
Screenshot Big Screens // Van Schaik’s bio gro
Viridian Glass, Windows & Doors

Willow Financial Services

apipa) al|o] Aq ubisaq
uoljIwnH Auoyuy Aq 10qoy

Flutter on Fringe:

Bersee Legal // Barry Maney Group // Dollar Curtains & Blinds
Eastern Landscape Supplies // Eddies Furniture //

Forty Winks Mt Gambier // Framing Solutions //

Frank Kaiser Property Management // Graeme & Deb Paschke //
GT Bobcat // Heenan Earthmoving // Jaypak Distributors //

MGS Towing // Mt Gambier Laundry & Cafe // Mustart Electrical //
OneFortyOne // Peter Jennings Pumps // SE Electric Motors //
She's Apples Market // The Distributors Mt Gambier // Tony Pasin MP //
Trident Tyre Centres // Unpackaged // Vicki Osborne //
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COVID-19

CONFIDENTIAL SUMMARY

City of
Mount Gambier

D
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What industry are you in?

Retail and wholesale I 33
Hospitality e 31
Construction and trades HEEEEEEEEEEEEEEEENN———— 0
Beauty IEEEEEEEEE——— 5
Other (please specify) nmEEEEE—————— 14
Fitness, Health and Wellbeing massssssss——— 12
Professional Services (Legal, accounting, recruitment etc.) I ———— . 11
Manufacturing IEEEEE———— 10
Accommodation T O
Real Estate m———— 7
Engineering and surveying I 7
Tourism IEEE——— 7
Entertainment and events I 6
Media and marketing m—— 4
Information Technology mmmm 3
Cleaning mmmm 3
Creative mmmm 3
Education m 1

The vast majority of respondents represented Retail and Hospitality industries, totalling 64%
of surveys completed. Outside of those listed, the ‘other’ field included industries such as
agriculture, forestry, corrections, transport and recycling.

What of the following best reflects your current business
operations?

= Closed due to Government restrictions ® Onhold = Trading in an altered capacity
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How has your business altered?

(additional information if selected “Trading in an altered capacity” in Q-)

Required review of products/services to meet guidelines
Reduced trade and customers

Required reduction in staff/trading hours

Required expansion of online presence

Permanantly/temporarly closed or relocated premises

Required review of product or service to meet customer
need

Made sourcing of products difficult or costly
Required negotiated rent/finances
Required sale/reduction of assets

Provided flexible finance options for customers

I 69
T 69
I 1

.

I -

B s

| ]

| )

l1

I 1

Most respondents identified that they had modified their existing activity to suit the climate
presented by Covid-19, ether through health and safety considerations for staff and customers
or through reduced hours to align to the economic climate. Some have temporarily closed or
reduced their operations and associated staffing levels in response and commenced activity

aimed at reducing further losses.
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What do you consider the future viability to be for your business?
(additional information if selected “Trading in an altered capacity” in Q-)

= Positive = Positive (Short-term) = Neutral = Negative

This question was only asked of those who had identified that they were currently trading in
an altered capacity. Of those, 52% identified that they felt their business would remain viable
particularly if they were able to continue to adapt to the changes presented by COVID-19. An
additional 24% identified that they would remain viable in the short to medium term, 17% were
unsure and 7% reflected they would be concerned of their ongoing viability.
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Do you have plans to alter your business model to better align to
the climate by COVID-19?

(additional information if had not selected “Trading in an altered capacity” in Q-)

= Yes mNo = Notsurehow

This question was only asked to respondents who had identified that they were yet to modify
their business activity to respond to COVID-19. Of those, the majority identified a willingness
to adapt to the climate in the future, albeit 28% were unsure how.
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What changes/alterations are you exploring?
(additional information if selected “Yes” in Q-)

Expanding online presence [N 40
Reviewing products/services to meet guidelines [ IIINIEIGgGEEEGEEEENE. 38
Reviewing product to meet customer need |G 2/
Reducing staff/hours [INNEGTHEE 15
Negotiating rent/finances |GG 3
Reviewing marketing and communication options [ NI 7

Sold/reduced assets [l 3

Closing or relocating premises [l 3
Renovating premises [l 2

Seeking professional assistance [l 1

Flexible finance options for customers Wl 1

Of those who were yet to alter their business activity to align to COVID-19, but were willing to
do so, the vast majority intended improving their capacity to trade, or conduct business related
activity, online. Others proposed reviewing the delivery of their business activity to align to
government regulations or to protect staff and customers from COVID-19. Many were adapting
to takeaway or delivery sales, reducing the presence of people in their stores or creating other
response plans. In a few occasions, business operators were exploring the opportunity to
close, relocate or renovate during this period.
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Why are you not changing/altering your business model?

m The nature of my business doesn't allow for change

= We have chosen not to

= We are yet to create an alternative plan

For those not intending to modify their business activity, the majority identified that the nature

of their business activity restricted the capacity for change.
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What are you three current priorities?

Cash flow | 143
Retaining staff | N 115
Receiving government assistance || NBRNNIE s
Physical and mental well-being | NN N EBNDEEEEEEEEE 0
Reviewing business plan || NN ::
Communication and marketing [ N NN NIIIIE 3:
Products supply [ NG 30
Online presence [[INNEGE 27
Other (please specify) [ 15
Training and up-skilling [l 11
This question asked respondents to select from a range of pre-defined responses. Most
respondents identified that cash flow was their key priority followed by retaining staff, achieving
financial support and retaining the wellbeing of those attached to the business. Of those who

selected ‘other’ responses included ‘seeking government funding for capital refurb to improve
the attractiveness of my business’ or ‘relocating premises to better position my business’.
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What are the barriers to achieving your priorities?

Applying for government assistance is difficult [N 69
Not eligible for government assistance IS 59
Unsure how to begin/find help INIIIEIGNNNNNNNNE 32
Access to professional services NG 22
Not enough staff [N 13
Other (please specify) NN 12
No barriers I 8
Reduction of customers [l 6
Cashflow [ 6
Skills and experience M 6
Supply and demand of products including PPE [l 5
Rental relief and support [l 4

Lack of time [l 3

This question asked respondents to select from a range of pre-defined responses. Most
business operators were concerned about obtaining Government assistance or where to find
help during this period. Of those selecting ‘other’, answers included feeling overwhelmed’,
‘difficulty in obtaining supplies’ and ‘difficult environment in which to market to potential
customers’.
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At this time what can the Federal and/or State Government do to

assist your business?

Cashflow assistance

Prioritise removal of restrictions and border closures
Cut red tape

Quicker payments

Greater communication

Tax relief

Consider JobKeeper gaps

Rental relief/assistance

Infrastructure investment

Professional business support

Stimulate the residential building industry
Online/web development assisance and support

Improve IT connectivity/reliability

I 24
I 17
I 15
I 14
I 12
. 11
I 7

I

. 2

B s

|

|

H:

This question allowed participants to provide essay responses to the question. Of the themes
generated, most respondents identified that money and cashflow was their most significant
concern, particularly in responding to outgoings such as utilities and payment of wages prior
to jobkeeper assistance. This was closely followed with a desire for trading restrictions to be
removed as a priority. References to the reduction of red tape were aligned to the need for
simplicity and flexibility in the application for, and provision of, financial assistance.
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At this time what can the City of Mount Gambier do to assist your

business?

Rate Relief NN 38

Assist with marketing and promotion
Buy local campaign

Local procurement

Cut red tape

Rental relief/assistance

Prioritise removal of restrictions and border closures
Translate Support Available
Infrastructure investment

Greater communication

Provide professional business support
Improve/maintain City Pesentation

Other (curbside rubbish, advocate for airline presence)

I 22
I 18
I 10

This question allowed participants to provide essay responses to the question. From the
themes generated, a strong majority of respondents sought consideration of rate waivers,
concessions or deferrals. Requests for support in advertising and marketing referred primarily
to the challenges in communicating the changing nature of business activities during COVID-
19, particularly with limited cashflow. A strong desire was identified for initiatives which
encourage shopping locally and for Council to prioritise local procurement and stimulated
economic activity through fast tracked infrastructure development. Clear support for the
progress with the Community and Recreation Hub.

References to ‘cutting red tape’ aligned to improved efficiency and approval timeframes
attached to Development Approvals so work can be fast tracked and the provision of

‘constructive help, not just regulation’.
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Have you applied for Federal or State Government COVID-19

assistance through the various stimulus packages?

m Yes m No = Finding it difficult

How many staff employed by your business Pre COVID-19 and

currently?
Pre COVID-19 Staff Current Staff
Full time Part time Casual Full time Part time Casual
1720 174 866 1624 130 286

Anything else you want to tell us about your business?
Refer to text comments in Section 2
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Would you like to be kept up to date on the City of Mount Gambier’s
business support initiatives?

mYes m No

Would you like Council to contact you to discuss this survey
further?

= Yes = No
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Section 2
Text Comments
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How has your business altered?

Isolation of workers during daily activities.
Where possible employees working from home.
No face to face meetings with employees or company representatives.

Minor

Have stopped seeing clients in person - doing work via phones instead

All casual employees are un-rostered in the short term approximately 52-60hours a fortnight.
This has been due to decreased activity caused by travel and quarantine restricting peoples
movement. Uncertainty of employment and income streams will no doubt play their part.

Now trading in Naracoorte and Mount Gambier only Mon-Fri 10am-4pm Sat9-3 a reduction of
from 44 hours to 33 hours weekly in Mount Gambier.

Reduced trading hours.
Reduced staff hours.

Adopting all social distancing and extra hygiene precautions. Negotiated reduction in staff
working hours.

limited face to face contact - staff working from home - otherwise business as usual

Clientele dropped off due to panic surrounding COVID-19 and cases in limestone coast area.
We worked from home for 1.5 weeks on the retail and marketing side of our business to give us
time to work on a plan to keep it running so jobs and business could come out still operating on
the other side of this.

Insufficient works tenders

We have had to close our showroom, limit workers in company vehicles, have had downturn in
residential works due to not being able to enter peoples homes, employees taking leave as they
are concerned so humbers limited on jobs we need done, staggered lunchbreaks causing
downtime for workers as they cant complete works on their own.

Minimise hours of several staff
New clients dropped by 50%

Decline in incoming work. Also managing a child at home full-time, so work hours have had to
adapt.

No public access to our building

Staff working from home on reduced hours and days
Income drop >60% on prior year

Online support mechanisms in place for clients

Now teaching online - have lost around half my business

Restrictions placed on our services - only emergency work allowed

Restricted to takeaway meals and coffee only. No dining in.

yes we have lost 65%-70% of our trade

work load has slowed down
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No customers ringing and booking in work since middle of March.

Enquiries and orders have slowed dramatically

being a real estate company all staff working from home no open inspections one on one
private inspections

Slow down of clients coming in store

Reduced hours and had to put off all casual staff members

| am in Retail so the shop was closed initially for 2 weeks then | have reopened for smaller
trading hours and days. Customers were initally told to stay home so it was not worth opening
the shop as it is not considered essential services.

Trading with limited staffing due to poor traffic flow

April trade down 35%

less hours

Business has plummented!

slower

We are a service based business and have noticed a very sharp decrease in enquiries. We
provide services related to construction, development and generally anything to do with Land
and it feels whilst there is still activity from projects prior to Covid19 there is a lack of confidence
post this.

reduced sales

Restrictions in place, alter how business can be conducted and change consumers confidence
levels.

Adjustment to shop to accommodate social distancing

Different staffing levels, lower turnover

Yes. Drop in trade and resources reduced

Now in isolation and working on Telehealth omly

Less staff price of scrap dropped keeping our distance

more on contract

We can no longer offer dine in. 85% of our business.

Half staff working from home, greatly reduced incoming work, most projects put on hold for
indeterminate amount of time.

Closed shop front for period of 2 weeks, continued by offering phone orders and free delivery
via postage or delivery to residential addresses. Slowly reopening restricted hours, following
covid 19 restrictions and adhering to govt standards.
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Big drop in income due to cancellations of events. We provide accommodation for people
attending those events (e.g. Gen Jazz, Easter dog show, long weekends, etc.). There are very
few people in our tourist park and the limited number of staff can only stay on because of
JobKeeper.

restrictions on amount of customers in store drop in retail trade

No dining in, less custom and reduced staffing.

trade down over 60%
stand down 7 works
now having to run business with delivers to get sells

Lots of cancellations by immune supressed clients and Victorian clients based in Nelson and
Casterton and Dergholm

| run a accommodation business | have had numerous bookings cancelled and poor forward
bookings since Covis restrictions commenced

We have almost 0% occupancy with all forward accommodation bookings cancelled.

Working from home or at the office sparingly to avoid close contact with staff.

The sunset kitchen is now operating in a take away meal format only.

Distancing is a slight problem

Private customers have slowed dramatically,gov jobs are idling along

Marked downturn in inquiry for new home builds.
Difficulty with banks in responding to clients re. length of time and approvals

Being in the construction industry we have been able to continue working however there has
been a big reduction in enquiry & sales which has a long term effect. We are grateful to have a
good work load ahead of us to be able to continue to work however it is vital that confidence
and support is given to the community during and post covid-19.

PAUL WORKING ON HIS OWN - HIS FATHER IS TOO OLD TO SEND OUT TO JOBS - WE
ARE STILL PAYING HIM

Take away only available and limited customer access

Yes catering functions have been canceled

Continuing to trade as normal as our core business was takeaway, the altered facet is that there
is now no dine-in capacity. We have also developed a website to enable us to provide sales of
specific products such as coffee beans, with free local delivery.

Retail shop front access altered due to social distancing requirements. Key staff working from
home.

We work in construction. Currently we have only noticed an influx of work.
Clearly this will not be on going but its business as usual at the moment.

TRYING TO PLAN FOR THE FUTURE

Staff working from home and office is closed
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Our office is closed however we are all working from home within limits

Reduced work volumes and restrictions on travel and inspections

Some staff working from home, appointment only, restricted number of clients who can attend
office

Landlord of multiple tenancies closed due to Government restrictions - 2 x 24 hour gyms, 2 x
dance studios 3 x holiday rentals - restricted trade/closed - 2 x cafes, 2 x hairdressers 1 x fast
food - turnover down across all retail tenancies. Commercial offices working from home.
Majority of tenants have stopped paying rent and outgoings ie council rates while our mortgage
and other commitments are still required to be met

We are trading as normal but have had a massive reduction of sales. Roughly fifty percent
down on last year.

Restrictions on Veterinary procedures being undertaken non urgent differed

Limited customers at one time

Downturn in trade

Our restaurant has been closed down and our accommodation might as well be shut down, we
are lucky to get 2 rooms/night. We now focus on take away cook at home meals. We have lost
90 to 95% of turn over, but still have significant over heads.

Border Closure

We are a motel with restaurant and meeting facilities.

motel continues to be open for accommodation, restaurant has been closed down due to
restrictions, and so has meetings/conferences/events.

kitchen is serving a greatly reduced amount of meals, and we do delivery to guests in rooms
plus a very small pre-ordered takeaway service.

Yes, less work, less income

Supply issue problems, social distancing affecting daily operation as well as cleaning and
accessing supplies to protect staff and customers

Working from home.
No/less face to face meetings.

A lot less walk in customers off the street. Regular trade business still existing in a reduced
capacity.

Increased hygiene practices and awareness

Having to limit foot traffic through the door and only doing bookings

Work has slowed and I'm working one person team until workload picks up and i can employ
workers again

Loss of some clients, gaining in other corporate areas.

Little if any over the period

As a gym we have had to close down but we have taken our training online. While we are
getting by we have lost 85% of our revenue
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I have an online retail business in accessories - based on selling for events including weddings.
I have no work for my 3 employees due to cancelled events and cancelled wholesale contracts.
My products that | sell are held up in China, so that's out a hold on cashflow also.

| also have 2 young children (4 and 7) so even though | have work to do, it makes it difficult
while i'm trying to home school and care for them.

working from home mainly

At this time of year we should be selling football/netball/soccer footwear and accessories but
due to no sport being played sales have ceased.

As soon as the gyms closed we had an influx of customer wanted fitness equipment. So much
so that we have sold out and so have our suppliers.

We have also had lots of enquiries for trampolines, basketball systems and other outside
activities.

We are still selling items such as running shoes, track pants and hoodies.

a lot less floor traffic/customers

Organised delivery of all stock purchased in case store was forced to close because of
restrictions

Increased cleaning regime internally

Increased hygiene care with additional pillowcases for mattress trial, mattress hygiene spay
Less delivery options offered regionally

Reduced sales

We have started doing home deliveries

Working from home not from out office

With State borders obviously closed, that restricts approx 80% of our guest being able to travel.
Also we have found Companies are looking after their staff, and not letting anyone travel
anyway. As a result, our Business is down almost 100%

Meeting and and Personel movements

No Change at this stage to trading hours

Some product lines are unable to be sourced and others have increased in price

yes

We have seen a drastic reduction in " off the street " clients which is understandable with the
restrictions in place

We have had a downturn due to reduction in corporate clients being able to travel to mount
gambier

Additional Cleaning

We have implemented our pandemic operation plan which includes daily screening of staff,
customers & suppliers; restricting facility access to customers & suppliers; having some staff
work from home and thinning out work stations, lunch and meeting rooms.

Restricted PURCHASEING
Travel restrictions

Trainer restrictions

Visitor restrictions

Extra screening
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Condensed business hours. Less staffing. Lots of cleaning!

Lower sales outlook in construction

we have placed restrictions on the amount of people in the salon and have noticed a decline in
customers because of the current state.

All dine in has ceased
Takeaway only and increased delivery service

As a travel agency - we are cancelling all trips we had been working on - some for the last 12-
18 months. Unable to make any new bookings due to current government restrictions.
Therefore looking at no/very little income for the next 6 to 9 months.

Online (Zoom) training sessions. Home ergonomic advice, home guided stretching & well-being
sessions for those working from home and home guided exercise routines. No treatments, no in
gym or on-site training sessions. Maintaining 60% work load compared to where we were at.

Some staff working from home
Implementing hygiene/distancing procedures to staff

95% of staff working from home and hours reduced

Hotel closed due to government restrictions. Trading under bottle shop licence only

Adapted my business model to work with clients from home & corresponding via online
mediums.

We have a number of staff working from home.
We have lost revenue due to closure of other business
We have also had significant shortages in stock availability

Skeleton staff and reduced operating hours and services.

We are working with those who are able to work from home are. Our mill and forest remain
open and are operating with strict hygiene and disease control measures in place. To enable
this in both areas our productivity is being impacted.

We have closed our office and now how staff working from home

dine in option has been removed also the sporting clubs we normally supply have ceased
football,bowls,speedway,hockey,golf,etc

Less on site work

Less customers on premises

More cleaning

More products in relation to Disinfectants

Trading under govt regs

Events and sporting cancelled, general public and business hesitant to spend.

We have closed our showroom and noticed a downturn in requests for works to be completed

Our doors are now shut to the public to stop walk in traffic. We supply the Hospitality and
Healthcare Industries which has changed significantly due to current events.

Reduced number of hours that businesses require my support

temp standown of trainee to reduce outgoings
locked by appointment only shopfront
reduced work intake

| am the Licensee for Hertz Rent a Car in Mt Gambier, Portland and Warrnambool.
The travel restrictions have decimated the vehicle hire business world wide.
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| have stood down staff and reduced my fleet.
There is simply no demand for our services.

Closed our office and all working from home.
No open inspections.

Definitely a slowing of trade, in our case foot traffic and account customers

Only my son, Greg, works at our Engineering business. Office door shut. Workshop door open
but roped off so no one can enter. Customers leave jobs outside for Greg to collect & he leaves
them outside once completed. Mostly irrigation work.

Limited accommodation trade throughout March/April months. Restrictions have lead to No
restaurant, function food business.

We have stopped cleaning in occupied residental properties

as we are a hire equipment firm we are having to handle equipment in a new COVID19 process
that we have developed within the business and the responsibility that we have towards our
customers and staff.

Our service has been restricted to takeaway and deliveries only

Government restrictions has forced closure to may parts of our business

Now working from home with no 'face to face' client interaction.

Selling different products and msinjyball on Facebook

Social Distancing measures in place
Increased cleaning / hygiene protocol
4 day working week for all empoyees

HAS NOT ALTERED BUT TRADING DOWN.

As a meal provider for early learning child care centres the recent government announcement
of free child care as drastically altered the numbers we do resulting in a 75% drop in revenue

less customers coming in and tenant not paying rent

Tyre store, we are having restrictions in place for the waiting room & encouraging "urgent tyre
repairs/replacement only"

Open for takeaway only

Have gone from 80% occupancy to about 10%

Hospitality, so moved from dine in to take away, no passing foot traffic, moving to online /
facebook sales of preserves and jams.

Changing the way clients pay monies to us & limiting the amount of clients in the office at the
same time

Business has dropped

Rental inspections have ceased, meaning no charge to landlords = decreased income
Open inspections are banned for sale properties = reduced purchasers
Large decline in properties being listed for sale

we are a mechanical repair business and we have experienced a downturn in customers as
people are not using their vehicles unless necessary

No dining in. Takeaway only.
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What do you consider the future viability to be for your business?

At the moment it is hard to forecast but just trying to do what we can to operate in a safe
environment. long term - we may need to adjust how we do certain things and our hours etc but we
are taking each week as it comes.

Depending on how long the isolation process is required, when resitrictions are lifted will help.
currently a 40 to 50% reduction in work, hang in there and tighten up.

Depending on if | can get the financial assistance as we are being told we can , it will depend on
that to be able to continue trading with my staff.

| think we will be fine with the current accepted jobs in the system , which should provide work for
the next few months. If lockdown restrictions continue for another 2 months or so , we might
struggle , but if confidence is restored in the near future | predict a surge in sales moving forward

If the restrictions are lifted by September then we should be ok, but | won't be able to afford to pay
employees for some time due to the loss of income.

This depends on the length of time of the current social distancing measure stay in place.
If they are in place post September the business will not be viable and we will close.

With local support and the government stimulus packages we will probably scrape through, It will
be the financial support we may still need come after September.

Can manage to stay afloat for a couple of months. If its much linger than that could be a huge
problem trying to keep the doors open.

It remains viable in the short term but if current restrictions are in place for another 4-6 months I'd
be extremely concerned. We rely heavily on tourism dollars as any other cafe in town does.

| guess it all depends on how long it goes on for and when trading will start to pick up again. 1 think
| will be bale to get through theses times and come out the other side even if it last for another few

months. Unfortunately as it stands as a sole trader who uses sub contractors | do not believe | am

eligible for any govt funding.
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It is hard to tell, given the current state of restrictions. Government advice is to expect no lifting of
restrictions at all for 4 - 8 weeks, then only small steps at a time. Interstate travel will be much
longer time frames, and advice is that international travel will be on hold until at least early to mid
2021.

The business is only viable through loans due to limited cash reserves of the business and by
increasing business loans from commercial lenders. This is not sustainable in the longer term.

The viability of the business relies on visitors to Mount Gambier.

The reality is with the low number of customers coming to Mount Gambier, our business (and most
other accommodation based businesses) can run with little or no staff other than the owners.
Payment provides the ability to keep staff engaged, however there is not enough work for all staff,
and at some point in the coming weeks there may be no point in having them come to work.
JobKeeper does not help to keep the doors open.

The real worry is the fixed costs - power, gas, insurance, rates, principal and interest on loans, rent,
equipment leases, telephone & internet and so on.

Most businesses in this industry that we have been in contact with have cancelled all services they
can to reduce costs, but many fixed costs remain.

Deferring loans, rates, utility expenses etc only shifts the ‘crunch’ down the track. | am certain that
business activity and cash flow will not return in our industry in the next 12 months.

An optimistic view is that this business will be able to see out 12 months, beyond that it is probably
not viable to continue.

These are very uncertain times for the accommodation and restaurant industry. It is fair to assume
that it will be some months before interstate travel is possible and some years before international
travel is allowed, thus we have lost major segments of our market for an indefinite period.
Restaurants will be one of teh last sectors to be allowed to re-open and when it occurs will be in a
severely reduced capacity. Large functions are unlikely to resume until a vaccine is developed.
Therefore we expect a long period, say 3 to 5 years of severely impacted turn over and
employment opportunities.

Hopefully we are able to travel domestically within the next 6 months, if this allowed and if Regional
Express continue to service Mt Gambier then | believe we have implemented the correct changes
to ensure the business continues after the COVID-19 pandemic is over.

We expect business income to drop but unsure as to how much. People who are employed buy
properties so the flow on effect to our business is that due to job losses many potential buyers are
now not in a position to buy or are fearful to buy due to fear of the unknown and if our local property
market will see a reduction of property values.

The upside is that once borders re-open we can see more people from high density city areas
wanting to move to the country areas as our property values are more affordable.

Viable with reduced staff number and office requirements in the medium to long term

should be OK, depends on how long before sales return to normal

Due to border restrictions we were unable to continue with interstate work. We have since been
replaced on a major interstate project which will equate to 20-40% decrease in work per annum.
Coupled with a downturn i anticipate 40-50% reduction in turnover in a few months time

Will take 12 to 18 months to get sales back to pre Covid
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Slow recovery to trading as normal as can be after the pandemic

| think we should be able to continue to trade, however, we are operating at a significant loss. We
had a moderate of cash reserve to see us through.

It will be ok but in a reduced caps in the short term

Depending on the duration of this crisis we are endeavouring to ride it out and wear the cost
without reducing staff. This may alter if existing conditions continue for many more months.

Average

Very poor until Interstate and Overseas travel restrictions are removed

Unsure, probably will depend on how long this lasts

Not sure yet depends how long the borders are closed and travel is impossible

We will continue to operate the risk will be to retainign all staff if this continues for another 6 months

Reasonable over the short term 4 to 6 months.

Will try keep open for LOYAL customers

We can sustain this for another 2-4 weeks before shutting our doors and hopefuuly reopening in a
month or two when the work is there again.

trading will be ok into spring but quite uncertain from that point onward due to lack of inquiry at
present

Hoping to survive but the extent of the financial impact on us is not known as the duration of the
lockdown is anyones guess.

We are an estimated 70% down on revenues and not many businesses can survive that for a
extended period of time. We are not out of the woods by any stretch of the imagination.

the property as such will more or less keep the value but it might be hard to find new tenant if the
current one is defaulting

Our current work in hand is strong but have noted a decline in new opportunities coming to us. The
viability of the business will depend on how long some of the restrictions are in place and what
support is provided to stimulate the economy as we try to recover.

Low sales - down by 70%

We will be forced to reduce staff if the current trend continues.

not good

At risk of closing if we cant return to normal soon.

With current restrictions the future of my business is grim, stock availability is hard due to a
percentage of it coming from overseas, this being limited due to flight restrictions and shortage of
flights currently coming in with air freight. Any stock already in warehouses in Australia is ok at this
stage but with continued restrictions this may change also.
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Employees may have permanently reduced hours or no position at all if restrictions are to continue
as income is reduced

Limited customers coming in at the moment and we will have to reduce staff hours.

Part time trading

pretty hard if situation continues

Possibly downsizing due to weakening economy

IT IS GOING TO SLOW DOWN WITH LESS HOUSES BEING BUILT AND PEOPLE SPEND LESS
MONEY ON RENOVATIONS

unknown

Not sure at this stage

With the current guidelines we will be able to keep on trading in a limited capacity we are however
making smaller profit margins as cost of goods has increased yet we feel with the social attitudes
at the moment it's not the right time to pass on price rises. We are also trying our hardest to keep
staff on as we know they aren't elligible for government help.

hopefully with government help we can get through this

Unknown

Okay at this point in time but expect a downturn especially in the general insurance and writing of
loans

50 50, we are governed by the freight market

Not sure how quickly it will bounce back -dance isn’t a necessity so if people are short on money
they won’t dance. Concert time is one of the most important events for the studio both financially
and emotionally so that will be hard if we can’t do this

Unsure given my age

We expect good but will rely heavily on the commitment to proposed government projects.
Housing we expect to have a considerable downturn mid year.

while coronavisus active viability will decrease, to what extent is unknown

It is a precarious situation and dependent on being able to access some kind of funding. Am
hopeful that we can trade out to the other side

Unsure - depends on the duration of the restrictions and the speed of the economic recovery

Unsure at this stage. Our industry is going through unprecedented changes as well as the effects of
markets and the virus.

We are continually looking to adapt where possible. There are a lot of online providers to compete
with.

60/40

50/50
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Unknown

It will be slow for a while as sales have dropped but hoping for it to get back to hormal soon.

only time will tell, we have work load to keep us going for a couple months but rely on selling 4-5
jobs per week to keep our staff going and down to selling 1 -2 at the moment

My business relies completely on the return of normal economic activity and the resumption of the
Regional Express flight schedule.

Fortunately | have been in business over 23 years and have reasonable cash reserves.

This money will not last forever, and the longer travel restrictions remain in place, the more
pressure will be placed on my financial viability.

Unknown

Our business will remain strong however the predictive market impacts will flow to a negative
impact.

The uncertainty of how Covid-19 impacts business is an area that reduces productivity through the
time it takes for key employees to manage Covid-19 to create a safe workplace, unknown and ever
changing circumstances and scenarios.

This is an unknown at the moment. It really depends on how long we are living as we are. If banks
don’t lend money, people don’t earn money there will be a downturn in our industry as a whole
which effects all of our team including employees and subcontractors

Provided we have work people coming to stay (and we have a few), it has kept us afloat. This
coupled with the suspension of mortgages, and wages Jobkeeper, and govt stimulus, we should be
able to ride it through depending on how long this goes on.

Good

Good

We will be OK as moving forward people are still going to need electricians. The construction work
is still happening which we do a lot of, however, the service and maintenance aspect has dropped
off. We think this will recover once restrictions are relaxed.

excellent

Good if we adapt enough

At this point we will be fine as we are trading as normal with only a short term downturn in work due
to the initial knee jerk reaction which has now eased.

Grow when business operates as normal and looking at diverse marketing

Out of chaos springs opportunity. If we survive the current malaise by the grace of our creditors and
community support. The new normal will have a similar effect to the introduction of GST. After the
sugar hit of stimulus it will be back to the burden of compliance, regulation and reporting to three
tiers of government. Some will embrace it others will find their capital or line of credit has
evaporated or they won't have the stamina to rebuild. We don't expect many short term or any long
term benefits from government relief packages.
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Positive- businesses will always need accountants and bookkeepers

Feel that we will still be able to trade, just a matter of volume of sales

Excellent - cleaning is a big thing right now -probably always has been, and perhaps always will be.

We will survive in our current format but profitability will be severely affected,

Hard to predict, but if the Government don’t shut us down we should be ok

We'll be ok. | think it could go a few ways depending on the economy position as a whole when we
can open back up. But we had a strong member base before so we should be ok

Once back to normal we should get back to where we were

We are in a position to cope with the current crisis and will be ready to pick up when restrictions are
lifted.

| am encouraged that the adapatations will sustain the viability of my business model.

Strong

We should be ok

Healthy.

No change this is a mere hump in the road

Our business has dropped off a lot but we feel it will pick up once people have confidence to get
back to life.

We will be fine

We have no grave concerns at the moment, as our delivery side has increased by at least 30%
which has balanced our loss due to no dine ins.

Possibly OK

In the long term we hope to see and return to business, as government funding changes

Sound business with good prospects

It will hopefully return to normal once the Covid-19 restrictions have been lifted

Good but only because we are an innovative and technologically advanced business in an industry
that will survive this, and likely thrive due to the increased requirements, but the roll on affect of
many of our clients, and our clients clients will inevitably affect us all, regardless of which industry
we are in...

| believe with hard work it will be viable but it will be a long / hard road and its not going to be easy.

| will be able to work through at reduced hours, and believe that | will bounce back as | have
minimal overheads and can do business via online means.

Should get through

with restructuring we will be viable but will need support from all levels of government

good
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with the changes it is viable

We will remain operational however our profitability will be reduced

At this stage we are trading OK, but are expecting some downturn due to some of our customers
who are not currently trading.

little change

We will be effected but once restrictions lift | feel our business will move back to some normality it
will also be impacted by the stimulus packages that our area receive to help speed the recovery

We will go back to normal when we are able to.

Fine

very hard to say but we positive

As we have upcoming commercial projects, our business will continue to be viable

Very good, believe we will recover and in many ways in a stronger position.
Nothing taken for granted.

WE WILL CONTINUE LIKE THIS

as long as construction/housing industry sites are kept open, we are able to keep all our existing
workers (35+) in jobs

good as im in a specialist field

Excellent

Good ongoing work from various sources

Very good

no real issues - personal services

Ok at this stage.

Strong

Our main regular customers are tradies so as long as they are working will should remain open.

Strongly viable

We are expecting a downturn in trade over the next 3-6 months as some people are now without
work therefore less disposable income to spend. However we should be able to trade through this
time by altering our product/trading.

Good, subject to state and local government bodies continuing to offer opportunities.

Good future viability, IF we do the right things now to prepare and conserve cash and reduce
expenses

We currently continue to trade well, although we have noticed a drop in our regular patrons. This
has been offset by an increase of new customers, who hopefully, will continue to patronise us when
things return to normal.

Strong

No issue with future viability

| cant see any reason why our business growth would change or suffer in any way once local sport
is back to normal

Page 26 of 60






it will keep going but it will be hard times

Good & Positive.
There will be a downturn and cash flow needs to strictly managed and operating costs monitored.

Ok

good if goverment would keep there nose out

WE SHOULD BE ABLE TO MAINTAIN OUR BUSINESS BUT NEED TO MAINTAIN TENANCY OF
BUSINESS PREMISES AROUND US TO PROSPER.

We believe our business to still be viable now and in the future

Positive

Very strong

We feel the future will be promising, once COVID 19 is under control, we feel we'll see Companies
start to push their own Businesses sales etc, therefore have their staff travelling a lot more

ok - receiving assistance from a national level to enable continued trade

Whilst it is largely unknown we remain positive about the future viability of our business post
COVID-19.

Page 27 of 60






What changes/alterations are your exploring?

External communications by video links.
Additions of more electronic aids such as GPS tracking/monitoring.

More email and phone interactions with clients
Less postage of invoices

Change in products offered.
Smaller store

More deliveries to clients rather than in store transactions.
Phone contact with clients rather than personal face to face contact.

Adding a waiting room at my salon to control the number of clients, their friends or family who
will attend with them in the future for example carers or children.

Introducing home care product packs.

Individual client equipment packs for client services in salon

Expanding client visits an extra half hour.

Online sales of products

Online Virtual Consultations

DIY kits for home use

social distancing, trading hours?

At the moment to adhere to distancing requirements we have decided to not have senior stylists
working on the same day so we can control the numbers and distance in the salon. We are
leaving 15 mins between each client to sanitise completely and using the eftpos machine for
payment.

Having to leave rental workshop

cutting back all staff to 4 days a week to prolong work load

| will look to introduce online classes.

Increasing our online presence to support our clients rather than face to face

Just trying to explore ways to teach online

Expanding takeaway and delivery as no dine in allowed

Being the only Nightclub in Mount Gambier, we intend to use these trying times to alter & make
changes at the club. At the moment we are working through what the changes will be.

We have adapted well to cater for takeaway options, constantly brainstorming new options and
ways to advertise. Things that may not have been the norm previously.

We are considering all options

we have introduced deliveries now

Takeaway only and now offering delivery and changing up of products on offer

Online shopping on my website.
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Additional measures added to current sanitation. Creating boundaries for less contact and
spread!

moving into online sales

Virtual everything!

Moving all my business online.

Have already changed staffing levels

Reduced resources
Reduced service levels
Reduced stock holdings

Cutting back on stock and expenses

We are offering phone orders, delivery, change of products, operating hours

Using existing business practices we already had in place (Working remotely, more cloud based
systems) but as mentioned only able to because we are in the right Industry (IT)

going online for sales with a website.

To do takeaway on a new menu

change in trading hours, greater online presence

We have changed our product and service offers to suit the altered market.

online ordering
deliver
rent renegotiation

Once | have some certainty regarding Jobkeeper payments | want to relaunch my business in
an altered capacity, streamline the menu, promote online ordering and start to do delivery.

less hours open

| am looking at leasing some proeprties on a longer term basis and at reduced rates just to get
through theses times and also some properties that | lease and use in my business to surrender
the lease and re build again after Covid is over.

Online hand painted cookie kits

Travel arrangements

Interaction with our clients using Zoom, Hangout, Skype etc.
Limited number of trades onsite.

Multiple options

Have changed the way we order supplys and interact with customers

Online Boxing Classes

Page 29 of 60





Online class options through zoom

Depending on future guidlines in place we might drop back to coffee only. . . But that means ww
loose staff hours.

Putting in place catering options that comply to restrictions

Work from home options, contact less inspections and meetings

Staff levels and general management.
Attempt to be more selective with clients to avoid clients who clearly are problematic and make
no attempt to pay for services rendered.

We have reduced staff hours and dropped nearly all of our advertising.

Delivery and Click and Collect.
Phone orders

| have already cut staff and reduced hours for the others and working more hours myself

Continue our cook at home meals.

Bring quality food to customer

Using an Online platform, but nothing compares to the ability to see another person, to feel like
you are a part of something bigger than yourself.

online /delivery

We have already gone online. If we are able to open with restrictions we have the measures to
be able to do so (large gym social distancing not a problem with altered class numbers), change
up style of training so no sharing equipment etc each class.

| am creating alternatives for promotion/ photoshoots, | have created an affiliate marketing
avenue on my website. Due to not being able to do photoshoots, this allows social media
influencers to show off my products and then if they get a sale from this they receive
commission.

More social media posts.

Reducing staff.

Reducing TV, radio and print advertising.

Recognising the "new" needs of the community.

Our store is not currently part of the Intersport online sales, but this is a possibility.

Reduced staffing, reduced regional freight runs, reduced operating hours

We have had an online shopping facility up and running for 18 months, which was only click and
collect until COVID-19. We are now doing home deliveries and freighting to homes outside of
our local area.

Scheduled Holidays for Staff if business slows.

Cancellation of some product lines and trying to source alternative product to replace these.

investing elsewhere

Finance options for clients , altered working hours to stretch out the jobs we currently have
booked in, DIY options for those not wanting us in their homes
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Reductions in expenses such as stock and wages

Additional sanitation and distancing measures.

We have implemented our pandemic response plan

Due to this being the first occasion and we are in uncharted waters we will evaluate when its all
over and put in place learnings and implement additional protection to our food and supply
chain

Reduce expenses

Manage cash, increase liquidity

Take advantage of economic stimulus

Implement marketing program to strengthen brand and get more leads

Take a survivalist approach - look at what we have and utilise it to fullest extent. Customer
base/contact list, leads and quotes pipeline, lots of telesales calls out to customers to follow
them up and keep in touch

Look out for other opportunities

Train staff during quiet time

Improve systems in quiet time

Networking with other businesses

Getting very good advice

EVERYTHING! | think this will flip a lot of business models on its head, we have looked at
changing things from opening hours, services we offer, time in the salon and our online store
etc.

Implementing online ordering
Contact less service
Limited entry to the building to staff only and providing markers for customers to stand

Cutting costs in every possible way, enrolling all staff in Job Keeper, trying to use free
advertising in every possible way.

More on-line presentations with companies interstate and abroad. More teaching, training,
assessing and a reduction in treatments.

staff hours reduced to reduce overheads

Personnel re-structure

On line services & products to cater for current client needs.

If it goes for much longer. | might start a home delivery service for healthy homemade meals

We will be providing more flexibility for staff working remotely in the future

How we deal with the general public and cleaning requirements

Ways to promote our business in a challenging environment

signage to help make people understand social distancing and sneeze guards for counters.

We are going to explore online ordering to see if that would benefit the business
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more technology based
increasing delivery services

more online presence
online client forms

less face to face with clients
improving digital interaction

| have stood down staff and drastically reduced the hours for those that remain.
| have also sold off as many vehicles as possible prior to the car wholesale market going into
recess.

Online Auctions for our properties.
Property Video walk-throughs for all of our properties.

We have a contactless drop off and pick up service available to our customers.

As a photographer my job requires being within 1.5 metres of clients such as posing newborns.
Once | start operating again I'm looking into wearing the appropriate PPE for each job such as
masks or gloves.

Expand our delivery module - new products
We have a new strict hygiene policy

New / different offers such as take away food / home delivery.

Appointments via webex, facetime etc

Online and Website

CREATING A LARGER ON LINE PRESENCE

Direct delivery system as apposed to contracting to the the centre

collection of cars to eliminate people in the waiting room, however this puts pressure on office
staff

Physical changes have been made. Will need to be made more permanent so that the shop
doesn’t look like it has a temporary vibe... eg: a severy window

| am teaching online yoga sequences twice a week for my students (private Facebook page).

Online sales, create a wholesale operation to better handle such situations.

Payment methods, altering business services
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At this time what can the Federal and/or State Government do to assist
your business?

Making exceptions for young businesses (not just start ups) and acknowledging casual staff no
matter how long they have worked for the company.

Help small business keep afloat

It would be amazing to be able to apply and know the criteria for job keeper etc. At present, there's
only the option to be put on a waiting list and so it remains unclear.

Provide cash flow so that we can continue trading albeit in a more limited capacity

| am waiting for the job keeper payment claim to be accessible. We can’t apply for this assistance for
3 more days so we will wait and see how that goes.

pay money quicker cut the red tape

Re-open regional areas to normal trading as early as possible.

Govt stimulus. Advertising for people who need to self-isolate, encouraging people who work in Mt
Gambier to stay with us.

Help with cash flow and to help set up online

Open the border

Continue to see "services" and construction work as essential so we can continue to trade.

Lead us through this turmoil ack to normal operations

$750 wages and tax relief

Speed up payments to people who have lost their jobs

I'm hoping to get jobkeeper payment for small business to tide me over during the Covid-19
restrictions on teaching to a live audience.

Nothing

Tax relief

My business will improve once the restrictions are lightened. | can safely conduct my business
adhering to the social distancing guidelines, 1.5 metres away from another person, anda minimum 4
square metres per person.

unsure

Process finance packages ASAP.

Provide assistance in applying for government assistance. The delay in receiving assistance is a big
cash flow issue.

Get cash support to us quicker

Help with the servicing requirements of our clients and the restrictions and compliance requirements
we have to meet.

Not much else they can do at this stage
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Get businesses back into full trading capacity asap and improve cash flow for business so they can
continue to pay and get the professional business support that they need.

Access to quality cleaning staff.

Reduction of taxes and levies would be a great help. The assistance packages announced by both
levels of government will be good as long as the criteria is not too strictly applied.

Rental Assistance

Keep the information coming and make it easy for us to apply and be granted assistance. Don't make
it too confusing like it has been so far with the jobkeeper

Job keeper

-Assistance with commercial leasing

-Allow trading with restrictions (our gym is insanely clean, and huge. No one has to come close to
each other and we don’t have to share equipment)

Tax relief & grant assistance

Yes, however we do not plan to seek that assistance unless absolutely necessary

Continue to support service industry with grants.

Let us open U can go to Bunnings but u can’t go to a restaurant or play a pokie machine.

Stimulate the residential building industry

Due to the nature of my business accessing funds to build online website and presence

I need to do my applications and | will know more after that.

unsure

Nothing

Support package seems to be the only option right now as | can’t film/photograph events and my
business clients have all restricted their marketing spend. | hope that once restrictions lift and
businesses can operate as normal my work will resume as before but | fear it may take a while for
businesses to have the budget for film and photography.

The JobKeepers subsidy is going to assist with some of my staff members.

Provide details on how assistance will get to businesses eg JobKeeper sounds great but actually
executing is a nightmare

Clarify the employee assistance fund.

Keep me informed of changes

nothing

Jobseek for employees wages
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| am waiting to find out if | am eligible for the State Government grant of $10,000 but | have had no
response as yet. Jobkeeper is being applied and waiting on assistance to see if | am eligable for that
as well.

| think they could relax restrictions a little in areas such as ours where we do not have high covid
cases. If they allowed people to move freely within their own postcodes and restricted people coming
in from other areas | don't think Mt Gambier would have a problem and it would send a message of
confidence that we can start returning to some sort of normality. Use Robe for an example , if they
allowed their pubs to reopen but forced a locals only policy they wouldn't have an issue. With only one
way in to their town they could monitor this easily

SUPPORT Backing Business Investment (BBI)

Give me a wage to get through.

Financial support would be the most important.

I am still going through the steps to see if I am eligible for any assistance through Centrelink. As my
business is still considered in the start up phase im not sure if | will be eligible for any assistance.

No not at this stage, once COVID/19 is under control our club is looking forward to getting back into
the community doing what we do best

Nothing released yet that will apply to us

| applied for job seeker as my Nail Salon was closed and my husband only works 15hrs a week. We
do not have enough super and then a week later the job keeper stimulas was released but to change
would mean | would have to apply again and | have been nearly 4 weeks without an income and still
waiting for my application to be approved. | have spent over 7hrs on hold on the phone and we are
solely depending on family at the moment. We have food but no capacity for all our bills and hoping to
be approved soon to be able to pay our home loan. My fear is that utilities etc will be beyond us soon
and my ability to purchase stock will be unlikely so | am worried after 28yrs in this industry if | will be
able to reopen, at least not to the same capacity to earn as | had before.

I think the grant and job keeper are great schemes as long as | am eligible

Jobkeeper and possibly a $10,000 grant coming out

| believe there is going to be some tax relief and Job Keeper allowance. | can’t see that other than
doing everything they can to get covid-19 under control, so we can get back to business as soon as
possible. I’'m concerned about gathering restrictions staying in place that would continue to impact on
our marquee event hire business.

At the time of filling out this form we are in need of financial support to pay our outgoings eg rent,
facilities, rates.

We have received the 10k tax offset with this quarters BAS.
| think if restrictions move past stage 3 - dependant on what they are - they could have a possible
effect - however this is pure assumption

Financial assistance and holding/waving rates etc

Be consistent

Review child care funding
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I'm unsure. There is/was no government assistance (that | am aware of) for beekeepers who lost
hives or production due to the heatwaves - only to fires - and losses needed to be "proven” somehow.
Access to those funds feels like a world away. COVID-19 impacts my business primarily because my
wife works in healthcare, so | am keeping our kids at home, which is a full time job. | was/am trying to
grow my business but I'm unable to do any sort of expansion because of COVID-19, and I'm unaware
of any funds for businesses attempting to expand (and | don't have time to look).

Improve connectivity to make it more reliable across the region

help get rents reduce more.......
help with assets to government funding, it seems so hard.

Proceed with the school projects and bring forward construction opportunities for the area.

Ensure that we maintain our experienced staff

Fast forward Jobkeeper payments and assistance so it is not paid in arrears. | desperately want to
retain staff but cannot afford to retain them at $750 each per week for the 4-8 weeks before the
jobkeeper payments roll in,

As soon as the job keeper funding is in my bank account | can kick on but until then my cashflow is a
disaster. More debt is not the answer but at the moment it is my only option. | still have aged payables
from when my business was trading in its full capacity and now am struggling to meet these
payments. Fast tracking Jobkeeper will solve most of my issues.

Fast track the government assistance packages, it's hard to know if/what you can qualify for?

I've applied for the jobkeeper program for staff.

Make the applications for assistance simplified.

Bring forward financial support mid May and June 1st is still weeks away.

Roll back restrictions!!!
We are a regional area, it's beyond overkill that we are still under such limiting restrictions... Leave the
borders closed, but open up the regions for Business again before it's too late for too many.

At this stage | am unsure if we even quality, so unsure at the given moment.

Get the stimulus money out quicker. State government haven't release the $10000.00 application
either. Everything is just taking so long.

In short money is needed more than anything

I have registered interest in JobKeeper (currently awaiting accountant's advice re. eligibility).
| can access Superannuation - however this is a last-resort for me.
I may be able to apply for the SA Gov state grants - however unsure of eligibility criteria.

Create immediate funding for businesses that are closed

Better access to information
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Jobkeeper subsidy, which is a lot more difficult than was first interpreted. Business stimulus packages
which are being investigated on our behalf by our accountant.

I am unsure how they can assist basically | need cash flow for my business to survive so if there are
any grants availabe for Sole traders who do not employ staff but use contractors | am keen to know.

Lift restrictions

Emergency cash flow assistance

We receive the $10,000 tax relief at this stage

Force utility companies to apply discounts for businesses in severely affected industry sectors such as
accommodation.

Grant programs for refurbishment - will stimulate other parts of the economy and help to lift the
standard of the experience for visitors when restrictions relax, help to attract visitors to the region.

lift the small business definition

We are receiving generous support from teh Federal government through Job Keeper and PAYG
rebates. The state government assistance however is virtually non-existent. The $5.7 million tourism
package is grossly inadequate and does not apply to us agnyway. My biggest issue is the lack of
payroll tax relief. We do not qualify for any relief at all as our payroll is grouped with another business
with common shareholders. In Victoria, 12 months payroll tax was refunded to businesses. South
Australia has been far less generous and this will have a major impact on businesses when
considering re-hiring employees.

reduction in all government charges, financial assistance to small business, reduction in red tape

| believe the Job Keeper scheme from the Federal government and the $10k grant from the State
government will help things a lot. As a travel agent our business was the first to be affected and will
most likely be the last to recover from everything.

It would be good for the government to realise this and offer more support later down the track when
the travel industry is still struggling.

Jobkeeper, However it is difficult in our industry to show a 30% loss as some money may still come in
to the business from sales contracts signed prior to COVID-19

Deferral of tax payments - waiver Land Tax

Streamline the process for Jobkeeper payment

Assist with expenses that are still required regardless of no cash flow currently hapoening

Relax some of the rules for regional areas that have no covid19 cases

potentially Jobseeker

Access some funding creditors are demanding payments as is now 4 weeks since our dramatic
downturn and | am now have had to dip into savings to pay employees.

Our business relies on the community being able to afford to buy property in most instances by being
employed. Helping other businesses keep their staff and keep their jobs will ensure that our business
stays viable. People will then be able to afford to buy homes if they have a job.

I'm still waiting to hear back.
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Encourage online counselling services
Provide online outlets for young people

Once the state has covid cases remaining at zero we need to get open and allowing flights etc
internally so businesses can start contributing g to the economy again

Let the restaurants open up. My pokie room is cleaner then our hospital

What they have offered/provided so far appears to be suitable for most businesses.

Keep doing what they are doing to keep the economy going as best possible

Keep the airlines! - remember the really little guys like me who sometimes struggle to make a profit
even in "good" years.

At the current time i am not eligible for Jobkeeper so the only assist that can benefit my business is
Government stimulus

Some funding would be of benefit

Lifting bands on doing nails from home as | only work one on one

Provide clarity and consistent support across all industries

not much

provide further financial assistance

Financial Assistance in relation to ongoing business expenses such as rent, insurances, electricity,
water etc

| feel the government is doing a lot for everyone at the moment in uncertain times.

assist we keeping our staff

| believe what they are doing is fine and policies are aligned with what is needed. My concern is not
necessarily now or the next few months but being able to maintain the same business structure in 6 -
12 months.

Still lobbying for assistance

Cash flow

Get things moving again in a safe manner, to get work through the doors of so many effected
businesses, businesses need customers / sales to survive, no sales no cash, and I'm sure like us still
overheads to met costs involved. Assisting with any tax relief is a great start. Cash injection to cover
some of the overheads helps.

Develop vaccines

JobKeeper Payments and Payroll waivers

Help assist in loss of income and upcoming marketing

Find a Vaccine for Covid-19

NOTHING JUST HELP TO MAKE PEOPLE PAY THEIR ACCOUNTS THEY OWE US

financial assistance clarification

Nothing as | am just short of the criteria
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The "lockdown" rules, while necessary, are geared toward metropolitan areas. | think that regional
areas could have some opportunities to continue to trade with modified arrangements that incorporate
social distancing and forced hygiene requirements. The metro areas are in a position to recover much
quicker than regional locations and I'm concerned that the government will look at the city numbers
and relate them to the regional areas

Delay tax payments

Not sure if i quality for assistance

Nothing - we cannot trade, are making absolutely no money and as a sole trader operated business,
ineligible for support.

Nothing with regard to COVID-19. Fed. GOvt. has increased red tape on our business exponentially
over the last 5 years

Keep as many people working & businesses open as possible.

Encourage other businesses to reopen there doors in an effort to create traffic in our business hub

May be able to assist with wages of our current apprentices. Unsure at this stage whether we qualify
for Jobkeeper allowance as waiting for accountant to complete our latest BAS however we have
applied for it just in case.

30% drop to business income is top high, if it was drop to 20% so could get assistance then would be
easier to remain open but at this point every week it is harder to stay afloat.

We have casual staff with less than 1 year with our business.

| think what they are doing currently is excellent support for individuals and businesses

In our industry the regulations for what people can manufacture need to be addressed as at the
moment unqualified people are able to manufacture or just sell items without any trade qualifications
or background.

Overhaul the taxation system to ensure the burden of taxation is not unfairly carried by wage earners
and small business.
Strengthen our democracy by making political donations to political parties illegal

Quicker access to available funds to be able to keep operating

JobKeeper

Push projects forward to allow investigations and design work to proceed.
Shorter payment terms.
Transparency on how departments business plan to continue.

Jobkeeper allowance
cash back on Payg stimulus
maybe some grants but i dont know what ones

Provide grants and financial assistance

Provide funding

Nothing there's no avenue for my business to access Jobkeeper or other assistance.

Continue to provide leadership and assistance where needed
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Provide alternative ways to consider who is eligible for funding. Currently our sales are down but our
accounting system doesn't demonstrate this as it recognises a sale when the items are delivered and
we are currently delivering stock sold pre Covid-19

financial assistance easier to access, rental assistance,

continue to communicate with the public via mass media

Make us eligible as a small business not on the cashflow of March last year as | had only just come
back to work after having a baby and business was already slow due to me not being there and then
to have to mske another 30% downturn on what was already not good has made me not eligible for
jobkeeper. Also | boosted March sales this year when the gov introduced the 30 min rule. | fitted in all
my clients whom this affected the night before and stayed at the salon till 20pm trying to help them
out only to boost cashflow for this March and miss out completely for gov assistance.

make it easier to apply for assistance

make it clear on the qualification of job seeker payments
as you may pay out then not qualify at the end of each month leaving you more out of pocket in these
tough times already

besides what the government has already promised so far they could reduce the GST payable for
businesses

hurry up with payments that was offered

Do not know

| think they a doing very well at the moment

We are able to access some government assistance but unlikely to be eligible for Job Keeper.

We have been able to retain our staff in gainful employment but being in the legal profession we are
involved in more administration, court attendance is only by telephone and we are advising business
clients who are in difficulty with virtually no chance of ever being paid.

A simple court appearance is now very arduous and some magistrates are not being flexible.

If the court rings a practitioner for a matter and you do not answer within 3-4 rings they close the
matter to the detriment of all concerned. Courts need to be more flexible and work with practitioners
rather than sit in the court in complete safety whilst practitioners are disadvantaged. Very unhappy
with the attitude of some judicial officers, some of them are treating this as a holiday.

The travel restrictions are a vital tool in preventing the spread of COVID19, and | believe that all levels
of Government have done a good job at balancing the health and economic needs of the country.

| am hoping the State Governments in SA and VIC will allow the suspension of vehicle registrations.

I am also hopeful the Federal Government will be able to provide an industry wide assistance
package, possibly in the form of gst and fuel excise rebates?

Finally, once the travel restrictions are lifted, | hope all levels of Government do whatever possible to
assist the airline industry to fully recover - the flow on effects are crucial to the economic recovery of
our region.

Continue with financial support for business and employees

Consultation of proposed decisions in relation to Policy and other regulations that may change or be
initiated. Through being consulted businesses have more time to prepare for the implementation to
any changes.

To continue to recognise the essential nature of our business.

FED : ALL STAFF TO BE COVERED BY JOBKEEPER .
STATE : TO REMOVE PAYROLL TAX (FOR MIN 6 MAONTHS MIN PREFER FOR EVER)
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The best thing Goverments can do is be sensible leave business alone

| have mention the EPA saga The EPA are unreasonable and militant

Screening a scrap yard making us take away rock and soil down to 5.00 mm dia for no useful purpose
my father open and closed 3 yards over 30 years nobody is the worst for owning land he sold so
epa is just causing usless needless expense

Truthfully, I think the measures they have introduced are enough

The State Government - we have applied for the cash grant
The Federal Governent - we have applied for Job Keeper

adequate supply of products and cleaning/safety for staff and customers

THEY ARE DOING A GOOD JOB AT THE MOMENT WITH HELPING WITH WAGES AND TAXES

A lot of Business's have not shown down turn till beginning of April so now having to wait 1-2 months
to prove the down turn then waiting to receive the help it will be too late for a lot of smaller business's

The Job Keeper will enable us to trade through this period of reduced income.

Nothing at this stage as my job is not a necessity, | would rather see full recovery before | start taking
newborn and wedding bookings again. | currently have another job which has helped during this time.

Continuing to provide information too support business.

Assistance to retain staff

help with day to day expenses -utilities electricity, rates etc.

some assistance has been provided regarding landtax, payroll tax, maybe check with water and
electricity supplier if the supply and sewer charges can be reduced/ waived

The existing assitance package are very helpful, particularly in relation to staff retention.

Not sure what they can do but the relaxation of lockdown is the only way to get our business back on
track, however | understand and support the lockdown strategy from a health perspective.

A timeline and a restart plan would assist business planning and proprietors mental health.

covering work rent and utility bills would help

Assist home buyers in building- reduce stamp duty, influence banker lending, reduce deposit required
Help workers get back to work - which really means helping business stay open

Keep business costs to a minimum as supplies are already increasing significantly as a result of
covid-19 there needs to be some assistance in staying afloat and keeping costs to a minimum.

Bring forward future planned projects to be designed during this period of unknown to be shovel ready
when things are 'back to normal'

Nothing
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At this time what can the City of Mount Gambier do to assist your
business?

Continue with current support in relation to local companies undertaking project work in the
limestone coast.

Just to make sure process of applications a smooth

Free help in promoting our local businesses when we are operating would be helpful.
Reduction on commercial rates for a period would be handy?

Not sure

A stronger campaign about supporting local businesses. Creative momentum
About opening the town again. Creating excitement.

Create a positive local environment and be a sounding board of local issues and pass onto
higer government where possible. Ensure basic services continue and the city 'ticks over'

12 months ago | moved my Business home so to have the ability to enter a payment plan on
our rates has helped so much.

| have been very happy with the emails and support from the City of Mount Gambier just this
survey makes me feel like you are supporting all of our businesses through these worrying
times

Provide assistance in getting our business’ new model out into the community.

advertising,

I'm not really sure.

Where possible create more opportunities for tendering of construction projects large or small

for us putting building approvals through faster to sure up our workload

Rates assistance would be appreciated.

| am a pre-qualified contractor with City of Mount Gambier with a long history of producing work
for Council, so supporting my business at this time is crucial.

Defer payments owed, zero penalties, free curbside rubbish pick up

Nothing really, as we are event based, we can only wait until this is all over.

Wish | could have my rent reduced but not sure if you could help with that

Reduce our rates

Start footy and netball season

Supply contructive help with reopening businesses, not just restating regulatory requirements.

Spend more time talking on social media explaining the rules. There has been a huge lack of
leadership from leading figure heads in our town. It won’t be forgotten when I’'m voting next
time.
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Financial support would be the most important.

Unsure.

not sure

Blocking commercial street of on weekends. Have family’s and shoppers having fun and buying
up. Get rid of the farmers markets.

keep us informed of the current situation

Help landlords to be able to offer reductions in rent to be able for businesses to keep operating?

as | have quoted for works in your council, award jobs to keep us going

Nothing unfortunately until the Need/Want for our work is there again, a lot of people are just to
scared to spend money right now which | completely understand but we rely on the Camping
industry to need our work and that will not pick up for a long time to come.

If there are any opportunities for film/photography during this pandemic to promote what City of
Mount Gambier are doing then please let me know!

| don't think there much the local council can do until restrictions have been lifted.

communicate better

Unsure

?7?

A decrease in the rates would be good. | pay these quarterly.

Address on going pricing problems at the waste transfer station

Do not Know

Grants for business

Don’t know yet

keep going with planned project works

Rate relief is paramount

Unsure

not shour

Business as usual. Get the Hub project going once things settle down. Development creates
confidence. There is a lot of commercial activity and construction going on which i believe is
changing the way this town looks from the outside and making it more attractive. Work with
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developers to get projects moving. | believe Mt G is resilient and has enough supporting
industry to flourish and we need to keep supporting and developing that.

promote local businesses that are still open

Be there for support, give guidance as to what to do next, help with what is available for
business owners.

Some relief with rates would be good and support to businesses with all the changes we are
trying to work through at the moment

Unsure.

promote that the CBD is still open for business

Lobby govt for ease of restrictions

Rate relief for our premises

The Mount Gambier council needs to also be reasonable at wireless road premise the rear
lean to fell down it had rotten pine trusses and 3 inch pipe uprights We cleaned up and bilt
new trusses with 150 by 50 by 3.0 steel put it up in the same place with 150 by 50 by 3.0
uprights not 3 inch pipe council visited and stopped the project wanted a total new DA very
unreasonable same slab same roof area same postion if we separate it we need heavier
uprights if we leave it there we need a fire main as it goes over area according to new laws if
we where left alone and the building seen as replacement the structure is twice the strength of
what was there a new building would be up long since Again council red tape and bullshit
hindering business We have also recently wasted 20 k applying for a new scrap yard council
said they would support Then council lets us down Planning also is up the creek Rural living
and housing estates have been allowed to adjoin heavy industry land making it virtually
impossible to get business premises for heavy industry the town is turning away business The
council should make it easy may need to look at developing land itself to make sure land for
heavy industry is available

| think everyone is working really hard to make this all work, Its just the time delays. Maybe city
council can help small business with council rate reduction? or council rate hold? or even
household rates on hold? any small amount of stress removed from everyone's life will make
this that little bit easier

Be a country leader in pushing for the region to re-open! Stop putting ridiculous limitations in
place that are affecting the mental health and wellbeing of our community at further risk, there's
no reason for playgrounds, parks, etc to be closed! Open up the community to the community
members again. Understand that 'stay home, stay safe' is easier said than done for a large
majority of our region that do not live in the ideal conditions that politicians and the well off end
of town do.

promote local businesses that are still operating or trying to operate.

Relief on rates bills until this finishes.

Put a hold on rates

waiving of this quarters rates, reduction of red tape so once restrictions are lifted we can start
new projects quickly.

Talk to landlords to help negotiate rental and financial assistance.
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Reduced rates?

help us to get the government assistance by running workshop or free session with people who
know what to do.

Perhaps look into creating advertising grants for small business to be able to continue to get our
message out there when we want to re-start? Advertising is a cost that does not have an
immediate ROI but is vital to spread the word? My marketing guru is also a local small business
and this money will help her help me to create a marketing strategy to re-launch?

Encourage the Liberal state government, ( we are a large Liberal safe seat) to bring that
economic package release date forward -June is too late.
| have gone and applied to get another job at Coles and Woolworths to pay my business bills!

Not increase council rates or offer a subsidy for business's affected by Covid19

Rate relief

Delay council rate payments

Not sure

We are receiving on line support and rent on facility has been waived, | don't think that there is
anything more that could be done

Nothing

continue to promote the virtues and opportunities available in mount Gambier.
Support local where possible and including use of local business for public projects

Similar to above keep business and residential costs to a minimum

Support businesses in pivoting- grants, training, business plan advice, communicate with the
community- encourage confidence building for businesses and employees as everyone find the
new normal. Help business owner support their teams mental health through this and after this.

| CANT SEE HOW YOU CAN HELP

Keep me informed and engaged with the community

If the Council Rates could be put on hold for 12 months.

Nothing. Tied up with federal restrictions

Just making it known that business are still safe and any form of wage assist would be great.
Now that people are adjusting and more places are reopening we could face more financial
pressure as we will all be sharing the same limited customer base. We need to make people
feel safe again.

Put in reduced advertising in local media

Continue to provide support and leadership

Not sure what can be offered from local councils.

Making sure the Hub goes ahead is a big thing for the community.
There might be some backlash but its a must for the community going forward.
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LOWER RATES FOR BUILDINGS AND PUSH NEW HOME THOUGH SO PEOPLE DONT
HAVE TO WAIT TO GET APPROVAL TO GET THE JOBS STARTED

Unsure

Nothing.

Possibly a central and free marketing portal on council website with businesses currently
operating and to what capacity

No particular issues with City of Mount Gambier and | believe that Council Staf/femployees are
doing a very good job.

Waiver Council Rates

Allow some of the other non essential businesses to re open.

Rate relief?

Shop local campaign

Not sure

Rate relief for businesses is critical to their survival.

nothing, the Lady Nelson/ Main corner is closed.

Reduce/waive rates for this quarter.

Streamline development processes to encourage swift return to "normal” for businesses

They would not be interested

Rate relief - not deferral, but discounted rates for certain industry sectors most severely
affected.

SUPPLY PERSONAL PROTECTIVE EQUIPMENT IN HEALTH CARE

Allow restricted opening to my business, using the above mentioned guidelines.

reduce rates, remove penalties for late payment

Preference to use local skills.

A reduction in rates would help whilst cashflow is impacted.

Ensure that our application for change of use application is processed and a certificate of
occupancy issued as soon as possible once we take possession of our new business premises
(10-12 Elizabeth Street) on 11 June. Planning approval has already been granted.

Same as above but probably not possible (rental assistance)

Nothing
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Keep giving me work when available

Nothing really.

Give the tradespeople and delivery staff

access roads around the city designated 60 mph eg.
* Suttontown road

* Lake Terrace East

* Wireless Road

I’'m not sure

Reduce rates

re-open the toilets in Commerce Arcade - we don't have facilities in our office and these are the
closest for us, but they've been closed for a month (without notice)

nothing

Market what stores are still open, promote this as a positive ie we are there for our community.

Help! I don't know how you can help, but there are many small businesses and micro-
businesses which are an integral part of the community really struggling just as bigger
businesses are, and we are going to end up permanently on the Centrelink line (for those who
are eligible) and as a community surely it's in our best interests to have us come back stronger
and harder due to being a regional community. The community needs community in our
circumstance and we all need to work together because we are all in this together. So maybe
those with so many vacant shops on the main street and throughout the city can come up with
innovative ways to give broken people premises on a commission basis or perhaps a pay as
you earn basis to get us on our feet and then revisit lease agreements as businesses grow? |
think that makes a wonderful amount of sense. Even maybe a vacant shop providing premises
to 2 micro-businesses/small businesses to help them grow. | think as a community we have to
look at the resources we have available as a whole and launch out of this together pooling
every resource we have, together.

| actually don't know if there's a lot

Lower Rates

Source locally and ensure all local businesses are supported. We have bidded to supply all the
structural steel for the Recreation Centre. If Tier 1 builders run a dutch auction post awarded we
will be screwed out and will watch out of town contractors come in to deliver the project.
Mandate transparency of tenders by the builder as we lost a similar size project at Timberlink
due to a dutch auction being run and builder then told Timberlink we didnt have capacity as a
reason which was a lie!

Assist businesses / people with reduced rates and access to services.

Unsure

Very disappointed with council in ref to af11/308 more costs we are reviewing our investment.

Award the rec hub and show locals that things will still move forward regardless of the current
world crisis. Make sure the government are pushing forward jobs such as Grant high and
Tenison upgrades.
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Promote community confidence. Maintain a positive "can do" attitude. Continue and improve
community services.

Purchase more products and services

Maybe have printing of signage made available to non office work places.

Help us find out what grants are available to us
Help us get a marketing program in place

Get kids back to school.

Open the borders.

| realize these are both above councils control but going forward continue the locals supporting
locals theme. Locals buying from locals, locals employing locals, locals helping locals, locals
sharing with locals. Maybe just expand the locals theme to be all about locals. Locals swimming
locally, locals fishing locally, locals eating locally, locals building locally, locals driving locally,
locals shopping locally, locals riding locally etc etc. Encourage to buy from bricks & mortar
stores locally rather that buying online to save $5.

Keep us informed

A feature of local businesses on a dedicated facebook page, so we can easily find local
businesses and see the news shared.

marketing.
Without access to funds were unable to put into marketing. Supporting local food venues
operating in marketing ventures.

Any additional promotional assistance for local businesses that are still operating is a bonus.
There has been a lot of media about support for takeaway food, and coffee, the news report on
a single gym (leaving all others out), social media sites established to promote all business in
the limestone coast still just focus on a handful (promoting each multiple times a week). A level
playing field would be helpful.

Encourage people to keep buying local and supporting local businesses

Commercial Lease help

use radio to communicate changes to services and restricted access to city owned attractions

Continue to support through promotion and advocacy of local businesses and engage the
community.

We are fairly self-sufficient however additional marketing highlighting the businesses that are
still open would be good,

It's a tough one as most of the critical decisions will be the ones made by the State Govt.
Having said that | don't think an across the board rate increase would be well rec'd this year.

Our business is directly impacted by the tourism industry so from an advertising point of view |
think we need to be on the front foot to capture tourism when peaple start to mobilise again.

Continue to support cross border travel for our employees.
Investigate and explore the benefits of adopting a Wood Use Encouragement Policy similar to
other local SA Councils.

When all the restrictions are over, | would love to trade at events in Mt Gambier.

Support the local professional services businesses (see previous comments)
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reduce council rates

Keep our City as normal as possible - the one way around the Blue Lake in my opinion was a
mistake by Council, not very well thought through.

Lobby state gov to push the building environment

Not at present

The Council always has supported our sign company, we have supplied the Council signs for
Social Distancing recently.

Nothing at this stage

Issue small grants to for businesses to specifically allow them to get the professional advice and
assistance they need while trying to navigate through jobkeeper/ cash flow boosts programs
and grants. Most small businesses are not equipped nor experienced or educated on the
legislative requirements but they don't have the money to pay for help, so they are doing it
themselves. It's stressful for them and it's hard for them to be expected to keep up.

?

improve efficiency with building applications

Maintain a relationship with Regional Express and lobby for the return of services as soon as
possible.

my business is all about cash flow and that has stopped

We are managing at the present time even though we have seen a significant downturn in the
last 6 weeks. In 6 weeks time this may be different, but our highest costs are wages so we will
take advantage of the job seeker payments if we qualify to help us.

One thing down the track when borders re-open will be promoting our region as a great place to
live and an affordable place to live with great value properties and a beautiful community to live
in. | think many will want to leave high density areas after this which could help our property
market and our local businesses in general.

Nothing at this stage

Advertise businesses that are still working through this hard time

Assistance with council rates for those industries effected.

We just ask for local support

Nothing but we need to be a team and work and support the greater community where we can

Same as above nothing as | have another income. Just want to see full recovery before making
any changes back to normalcy.

Nothing.

Provide financial support / relief.
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unsure

Find out about rent .. do we have to back pay to landlord if we only have to i Pay 50% now .. my
landlord isn’t working with me at all

TO PROMOTE AND MAINTAIN A VIBRANT CBD FOR THE BENEFIT OF ALL THE
COMMUNITY

Rate relief

council rates to be reduced - | think no interest and penalty fee payment already in place

Put a hold on Rates, offer free advertising for businesses that remain open

Support to set up online presence. Either $$ and expertise

Discount rates to our landlord, so that rent can be reduced during this difficult time when our
income has dropped significantly.

Reduce council rates

Support all local businesses

Advertising and promoting

Keep on doing what you are doing.

Keep the streets clean & safe

| have no idea.

I'm not sure

Help is required to find out what packages we are entitled to and how to complete and register
for these packages

Maybe help with rent to businesses that are still trying to stay open, at
This point government won'’t help unless your business is closed - if we close we will not be
able to reopen.
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How many staff employed by your business Pre COVID-19 and

currently?
Pre COVID-19 Current
Full time [Part Time| Casual | Full time |Part Time| Casual
116 2 5 116 2 5
5 3 5 3
1 2 1 1 1
2 0 0 2 0 0
1 3 1
2 2
12 2 12 2
15 10 0 15 10 0
2 1 0 2
3 4 2 2
1 1 1 1
4 2 4 2
9 0 1 9 0 0
35 0 0 35 0 0
20 16
3 2 1 3 1
7 0 2
11 3 1 2 0 0
1 8 0 1 3
3 28 1
1 25 0 0
2 8 2
1 2 11 1 2 1
3 28 3 3
4 7 8 2 0 9
3 3 0 0
1 2 1
3 1 2 3 1 2
1 1
3 1 3 1
9 1 9
5 2 10 2 2 0
2
4 4 3 1
2 1 2 1
6 1 6 1
2 1 2 2 1
2 6 0 1 0 1
6 2 6 1 1 1
1 0 0
1 0
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Pre COVID-19 Current
Full time [Part Time| Casual | Full time |Part Time| Casual
5 2 5 2
2 0 1 2 0 1
3 2 0 3 2 0
1 1 1 1
1 1 1
4 1 6 4 1 6
16 2 1 8 0 1
5 0 2
2 2 4 2 2
4 7 3 4
7 1 1 7 1 0
2 1
1 3 4
9 0
2 1 0 1 0 0
6 6 6 4
3 2 5 2 1 0
5 1 15 3
1 1
0 0 2 0 0 0
3 1
12 12
1 1
15 15
2 0
6 6
6 2 5 3
1 2 1 1
1 1
2 2 15 0 0 0
1 1
3 14 0 3
11 8
0 0 2 0 0 2
1 1 2 0 1 2
29 2 0 29 2 0
28 1 0 28 1 0
6 2 6 2
18 1 1 18 1 0
3 3
10 4 0 8 0 0
8 2 8 2
3 0 1 2 0 0
48 2 48 1
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Pre COVID-19 Current
Full time [Part Time| Casual | Full time |Part Time| Casual
5 4 5 4
1 1
4 3 3
3 67 3 2
1 2 0 1 0
2 4 2 2
3 3 12 1 1 0
1 0 1 1 0 1
2 1 2 1
2 22 2 22
7 1 7 1
6 0 1 6 0 1
18 1 3 18 1 2
1 1
1 1 0 0
16 16
4 3
2 8 2 3
0 0 3 0 0 0
1 0
1 1 1 1 1 1
5 3 5
4 4 1 3 2 1
1 1 0 0 0
9 2 39 9 2 39
4 1 2
2 1 5 2 1 3
61 4 0 61 4 0
25 2 25 2
1 2 1 1
8 1 0 8 1 0
3 3 3 3
1 1 1
19 0 0 19 0 0
180 10 180 10
3 1
8 1 2 8 1 1
1 5 1
3 1 3
1 11 1 9
3 1 0 3 0 0
2 1 0 1
22 2 22 2
3 3
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Pre COVID-19 Current
Full time [Part Time| Casual | Full time |Part Time| Casual
12 1 0 3 10
1 18 1
30 2 30 2
12 5 7 12 5 7
385 6 3 385 6 3
1 0
140 140
8 10 8 10
3 1 1 3 0 0
5 1 5 1
6 1 6 1
33 3 33 3
5 2 5 2
1 0
1 0
2 1
3 8 3 2
6 1 6
2 2 2
1 1
11 4 40 11 3 11
1 1
11 1 11 1
3 1 11 3 1 10
24 7 172 17 1 15
1 1
2 2
1 0 3 0 3
12 2 12 2
2 0 8 2 0 8
1 0
4 1 4 2
15 2 25 8
1 4 0 1 1
1 0 1 1
0 0 4 0 0 0
1 2 1 2
0 0 0 0 0 1
2 2 0
1 2 1 2
2 2
2 0 2
TOTAL
1720 174 866 1624 130 286
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Is there anything else you would like to tell us with regards to your
business?

We continue to be an essential business and supporting the local community where ever
possible.

Just the longer it goes on, the harder it will be to hang on and climb back!
Nothing you don’t already know

No

As accountants we can provide true insight into economic matters in the city - without giving
away identities. We are the direct link between government and business - in climates such as
now we can provide instant feedback on how schemes impact business and who misses out

Just how sad it has been, that it is uncertain how many more months | will be closed |
completely understand the measures that have been taken and | hope that | can recover as
there is so much information out there all of it mostly contradictory on the government sites,
centrelink as well. Mostly that we are all struggling and will | have clients able to return.

confusion surrounding beauty and hair salons has been a major problem. Price Attack as a
business decided to close for the protection of staff and clients. It will be a long road to
recovery.

Some staff have cut back their hours taking pay cuts

No

one arm of our business we only took over in January this year so it ultra tough climate to be
starting in a fresh business, but the only blessing is that we are all in this toegther

Our intention is to trade through Covid-19 however so many of our clients are experiencing
significant financial hardship which in turn impacts on our income and cash flow. Our clients are
also adhering to social distancing requirements so therefore there is zero face to face contact
which has stopped our business model in it's tracks.

Hoping people have money when we open

Time to look after local business. Council need to look at mount gambier people. We need to
become strong and just look after people in our town.

not at this stage

We service and manufacture products for the Forestry/Trucking and transport industry.

This means that we need to stay open for emergency repairs so they can continue to work, this
could happen at anytime, therefore we need to remain open while having 80% loss of work and
our employees with nothing to do until such time we have work come in . Puts us in a tricky
situation where we can not stand down and shut but have to pay all overheads to remain open
in case of an emergency job.

no

| have applied for the job keeper and because the gov pay in arrears | need to spend 18000 in
the month of May before | am able to receive any money back. | don’t know when we could
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reopen or what that looks like when we return. | still need to pay 15000 for my last month stock
bill

no

Occupancy has been reduced from 75% pre Coronavirus to now mostly under 10%

one of the lucky ones who can still remain open at this time

N/A

nope.

no thank you

Whilst we are trying to provide Telehealth, we are experiencing great difficulty across the region
with even maintaining telephone connectivity with many of our clients.

council also need to adhere to its own medicine to support local

Council scrap is going to millicent Council steel is bought off infra build

Not local suppliers Council needs to refund fees and charges in applications if it doesnt
support them Council need to get out side down sit down with people and really get it sorted
Stop raising rates every year stop planting trees in the foot path where there is no root width
make sure trees are planted with a root director if they are planted so the foot paths are not
stuffed by roots cost money develop the lakes put a shop and a liftin or restaurant

WE understand everyone is working hard, and all of us are thankful for the support. We all
must band together and help where we can so Mt Gambier can come out the other side, and all
business can re open and re hire,

We are a small family business who is just trying to survive this like everyone else

As ive had my business closed for 4 weeks now, paying the rent (even at 50%) is difficult. | am
able to leave the rent until things become 'normal’ again but am afraid that my debt will be too
big then.

| think overall Australia has done a great job, government and citizens.

we need help getting the assistance its just so hard

| am only 6 weeks into opening my business and its heartbreaking to have to close so early
(and with so much debt!!)

We are doing the best that we can under difficult circumstances. The well being of our
volunteers is very important to us and so we are trying to continue with as few people in the
premises as possible.

Council should look local before bringing in out of town contractors

NO
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Treehouse Adventure Centre - We planned to invest heavily in our business in January
knowing that we are going into our busiest period of the year, winter. Now it looks as
though we are going to miss winter and two school holiday periods that provide necessary
income to drive us throughout the rest of the year.

Kaboom Family Entertainment - Over the past year we have invested an enormous
amount of money to provide Mt Gambier with a fun/safe space for families to enjoy. |
would like to see Kaboom re-opened to the community as soon as possible with heavily
reduced numbers for safety. We are willing to open longer hours to space out customers
and keep numbers as low as possible. After seeing Golf re-opened | would like the
opportunity to also open in a safe manner.

| have invested too much in Mount Gambier's entertainment to have it all shut down if we

go into voluntary administration. | RN

| have a home based bakery which is a sole trading business, | am trying to adapt to a
change of catering options and will not need any staff at the moment.

Promote and us local business's where ever possible.

We are trying to adapt to the required changes to our business but compliance restraints
make this hard

Some of the changes required to be implemented from the fallout of the banking Royal
Commission should be reconsidered.

| have always regarded Mount Gambier as an excellent place to work and reside and very
glad that | am facing these issues in Mount Gambier. | believe the community has worked
well together and our recovery will be much swifter than some other regional areas.

Not at the moment

Looking forward to welcoming guest back to our wonderful city and region

CITY OF MOUNT GAMBIER IS EVER DOING BEST PROCESS

As a Sole Trader with a small income, it is increasingly difficult to stay open due to not
meeting any of the Government assistance packages. My clients have been very
supportive, but the Online world just doesn't suit my business.

employing subcontractors - they need support, help

encourage public to support those that are truly local - not the big chains whose profits
disappear from our town

We are making every effort to maintain all of our staff and to remain open.

| have listed rental assistance... this is mainly because | am in a grey area as a sole trader
and aren't eligible for any assistance the government has released if | was a small -
medium business | would be.

The government has not shut my industry down (barbering) so | have had to put myself,
family and second work place (SAMFS Firefighter) at risk through out this time being in
physical contact with people just to pay out goings.

Just a quick outline on where my thoughts are!

It will never be the same unfotunately.

Looking forward to assisting City of Mt Gambier in future projects

Not really, we are doing O.K. :)
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No

| don’t think so

No

| apologise, but there is a lot to say, and then there isn't because we are all in the same
boat. | guess all | can say is the blueprint never fits everyone and there are always gaps.
For example, NZ residents who are not eligible for Centrelink, etc.. THere are many in
Mount Gambier. If there is no work there is no money if there is no money there is no
food, rent, utilities, business etc.. We have to think outside the box to keep this beautiful
regional city pumping after this is over. | have been here a year, officially since mid
March, | love this town, and we have to keep it together.

The Business in DMK Engineering. To find a larger engineering company you have to go
to Adelaide. There is nothing capability wise that we cannot deliver. Council needs to
ensure it knows local suppliers capabilities and not go to the city through ignorance which
has happened in the past. Support your rate payers.

No

We are deemed as an essential service so we are continuing normal operations with
some COVID-19 restrictions. The health and welfare of our employees is paramount to
give us the workforce to meet our customers expectations

Our business has national clients that we serve from Mt Gambier. We are very passionate
about keeping it this way and supporting the local community.

I'm Frank Monger. Professional photographer in the region for over 30yrs. AIPP
Licentiate.

Things will be different this time next year. Some businesses will fold, others will rise up. |
feel council does an excellent job promoting & supporting this wonderful city.

If there is anything else to add it would be supporting the sporting & recreation clubs in
the area. Football, netball, hockey, baseball, motor sport etc are all organizations that run
primarily on volunteers & rely on gate entry fees & sponsorship from local businesses. A
big portion of this sponsorship money will not be available in the next 12 - 18 mths as
businesses get back on their feet so support there would be helpful. Maybe capital works
grants for facility improvements that i'm sure most organizations would be planning may
relieve the pressure a bit. IE: Upgrade of change rooms at the footy club, new carpet for
the hockey club, upgrade lighting for the bowls club. Hope this is of some help.

No

Please keep in mind that the travel industry will be one of the last to recover. When all the
pubs and restaurants are open and able to trade again people may still no be able to
travel anywhere. Therefore my business still has no income.

We haven't come this far, to only come this far.

| am working on a project to support the engagement of vulnerable and marginalised
community members post the COVID-19 situation and would be keen to share with local
council to support people after isolation to reassimilate back into community activity.

In regards to question number 16. No staff have been let go but casuals are not working
and permanent staff hours have been significantly cut. All staff still on full pay and casuals
receiving Job Keeper payments.

No
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My business so far has gone into hibernation. But will be trading as soon as possible.

Please see previous comments.

In Business for over 30 years - lots of challenges faced and lots of changes made over
the years, never anything like this, working together as a community will get the best
outcome.

Not at this time

My son works 4 days a week & | work Friday mornings taking in work for the following
week

No

No

i am a hobby bee keeper who supports people with bee issues and sells honey from my
home

I’'m working 12 hours a day to keep the business going due to $150000 stock and to help
cash flow

Still going along quite strongly. Really haven't noticed much of a change in terms of
customer enquiry and foot traffic

For all retail businesses is to be able to promote a strong shopping environment
so that customers will visit " bricks and mortar" and to minimise customer
spending (usually ) on line or out of the city .

The immediate pressure is financial and so the challenge is to manage the daily crisis and
pivots alongside the longer term planning required to be able to emerge a resilient
business

| am a sole trader who employed another teacher casually last August for about 5 weeks.
Otherwise | operate the yoga studio by myself.

Even tho we still employ the same amount of workers they have had their hours reduced -
you didn’t give to option to mention that when asking about employees.
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