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27.2 CONFIDENTIAL ITEMS OF THE CHIEF EXECUTIVE OFFICER PERFORMANCE
REVIEW COMMITTEE HELD ON 3 MARCH 2020

27.3 SELECTION OF PROFESSIONAL SUPPORT FOR THE CHIEF EXECUTIVE
OFFICER'S PERFORMANCE REVIEW - REPORT NO. AR20/9109

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except Mayor L Martin, Councillors S Mezinec, K Amoroso, M Bruins, C Greco, B
Hood, P Jenner, F Morello and S Perryman and Council Officers A Meddle, M McCarthy, B
Cernovskis, J Nagy, N Serle, A Watson and F McGregor be excluded from attendance at the
meeting for the receipt, discussion and consideration in confidence of Agenda Item 27.3
AR20/9109 Selection of professional support for the Chief Executive Officer's Performance
Review.

The Council is satisfied that, pursuant to section 90(3) (b) and (k) of the Act, the information to be
received, discussed or considered in relation to the Agenda Item is:

° information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

In addition, the disclosure of this information would, on balance, be contrary to the
public interest. The public interest in public access to the meeting has been balanced
against the public interest in the continued non-disclosure of the information. The
benefit to the public at large resulting from withholding the information outweighs the
benefit to it of disclosure of the information.

o tenders for the:
- supply of goods, or
- the provision of services, or
- the carrying out of works

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the information to be considered
includes offers for the supply of services, the disclsoure of which prior to the making of a
procurement decision could reasonably be expected to confer an advantage on a third part or
predjudice the commercial position of the Council negotiations..
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27.3 SELECTION OF PROFESSIONAL SUPPORT FOR THE CHIEF EXECUTIVE OFFICER'S
PERFORMANCE REVIEW - REPORT NO. AR20/9109

Committee: Chief Executive Officer Performance Review Committee

Meeting Date: 3 March 2020

Report No.: AR20/9109

CM9 Reference: AF12/36

Author: Andrew Meddle, Chief Executive Officer

Authoriser: Michael McCarthy, Manager Executive Administration

Summary: A report to enable the Council to ensure the provision of services

in accordance with the Chief Executive Officer’s performance
management processes.

Community Plan Goal 1: Our People
Reference: Goal 2: Our Location
Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and
Heritage

The Committee is satisfied that, pursuant to Section 90(2) & (3) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to this agenda item is:

(b) information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is conducting business; or
proposing to conduct business; or to prejudice the commercial position of the Council

(K) tenders for the: supply of goods, or the provision of services, or the carrying out of
works.

REPORT RECOMMENDATION

1. That Chief Executive Officer Performance Review Committee Report No. AR20/9109 titled
‘Selection of professional support for the Chief Executive Officer's Performance Review’ as
presented on 03 March 2020 be noted.

2.  That McArthur (Quote 3) be engaged for the provision of services for the Chief Executive
Officers performance management processes, for an initial 2 year period with a two year
period of extension subject to performance.
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BACKGROUND

The Chief Executive Officer's (CEQ’s) contract sets out provisions with regards to performance
management, with obligations for both the CEO and the Council. The provision of external resources
is required to support the Elected Members fulfil their role in this process. As such quotes were
sought from three companies for the provision of such services. An example request can be found
as Attachment 1. The request was seeking a quote for the provision of:

. The annual performance review process, including attendance to support the work of the
Review Committee as required,

° Retention for human resource advice to the CEO Performance Review Committee and the
CEO;

. The use of an appropriate survey tool to appraise the CEO’s performance against the
Performance Criteria by all Elected Members (the Mayor and eight Councillors) and the Chief
Executive Officer's direct reports (currently seven staff members), together with a similar
number of peers in the city and region (i.e. a 360° review);

. Support to assist with the provision of appropriate KPIs for the CEO for subsequent years; and

° This work to be undertaken to support the performance review processes in 2019/20, 2020/21,
2021/22, 2022/23.

The quote sought an annual cost to provide the specified level of support for a four year contract,
which would finish in the final year of the CEO’s current contract. Tenders were advised that the
contract was likely to be for an initial two year period, with a two year period of extension subject to
performance.

As a result of the request to provide a quote for the work, three responses were received which
can be found as Attachments 2, 3 and 4.

DISCUSSION

The CEO Performance Review Committee needs to determine which company, it wishes to select
to provide the requisite services to ensure that the CEO Performance Review in 2020 is undertaken
in accordance with the relevant requirements set out in the contract between the City of Mount
Gambier and the CEO.

These services cannot be provided internally and still ensure probity and consistency with the Local
Government Act 1999.

The submissions received provide the methodology proposed by each of the respondents as well as
their fee structures ranging from $3,950+gst to $11,800+gst for each review period (per annum). All
guotes received are exclusive of travel expenses (i.e. flights, accommodation & meals) and any other
incurred expenses or services arising outside of the quoted scope.

CONCLUSION

The Chief Executive Officer's Performance Review Committee may now consider the service
proposals and make a decision on the basis of the information provided, ensuring consistency with
the Council’s Procurement Policy P420.

ATTACHMENTS
1 Example Service Request §
2. Quote 1 4
3. Quote 2
4 Quote 3 4
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City of
Mount Gambier

Reference:

Enquiries to:  Mr Andrew Meddle city@mountgambier.sa.gov.au
mountgambier.sa.gov.au

13" January 2020

Dear

PROVISION OF INDEPENDENT HUMAN RESOURCE ADVICE TO THE CEO PERFORMANCE
REVIEW PANEL AND THE DELIVERY OF THE CEO PERFORMANCE REVIEW PROCESS

The Chief Executive Officer for the City of Mount Gambier commenced work on 27" May 2019. The
Chief Executive Officer has completed his probationary period satisfactorily. The performance review
of the CEO is to be conducted at least annually and a quote is sought for:

e The annual probation review process, including attendance to support the work of the Review
Committee as required;
Retention for human resource advice to the CEO Performance Review Committee and the CEO;
The use of an appropriate survey tool to appraise the CEO’s performance against the
Performance Criteria by all Elected Members (the Mayor and eight Councillors) and the Chief
Executive Officer’s direct reports (currently seven staff members), together with a similar number
of peers in the city and region (i.e. a 360° review); and
Support to assist with the provision of appropriate KPIs for the CEO for subsequent years; and

e This work to be undertaken to support the performance review processes in 2019/20, 2020/21,
2021722, 2022/23.

Please can you provide an annual cost to provide the specified level of support for a four year contract,
which would finish in the final year of the CEO’s current contract. The contract is likely to be for an
initial two year period, with a two year period of extension subject to performance.

To assist in the provision of a quote, an extract from the CEQO'’s contract is attached, together with his
KPIs for 2019/20.

Please can you provide your quote to me by close of business on Friday, 315t January 2020.
If you need any further information, please contact me.

Yours sincerely

Andrew MEDDLE
CHIEF EXECUTIVE OFFICER
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EXTRACT FROM THE CITY OF MOUNT GAMBIER CEO’s CONTRACT
12. PERFORMANCE CRITERIA
121 The following key performance criteria apply to this Agreement, together with

those set out in the Position Description in Schedule 1 and the Performance

Criteria set and agreed in accordance with the process set out in Schedule 3 to

this Agreement:

12.1.1. the provision of accurate and timely advice to the Council;

12.1.2  working collaboratively with the Council;

12.1.3 the provision of innovative and visionary leadership;

12.1.4 the establishment of effective networks;

12.1.5 the maintenance of a work environment that facilitates the
development of people and encourages them to perform at a high
level;

12.1.6 the effective and accountable application of financial and physical
resources;

12.1.7 the development and maintenance of management strategies to
continually enhance service delivery; and

12.1.8 the initiation, development, implementation and review of effective
policies.

12.2 The Parties acknowledge that these performance criteria may be varied and any
other criterion may be included by agreement between the Parties at any time
during the Term.

12.3 Initial Performance Criteria pursuant to Schedule 3 to this Agreement will be set
and agreed between the Parties within three (3) months of commencement of this
Agreement, and will otherwise be reviewed and agreed in accordance with the

process and timing set out in Schedule 3 to this Agreement.

Iltem 27.3 - Attachment 1 Page 170 ‘



City of Mount Gambier 17 March 2020
Council Meeting Confidential Agenda

13. PERFORMANCE REVIEW

13.1  The Parties agree that a review of the Chief Executive Officer's performance will
be conducted annually or more frequently if the Council determines there is a
need to do so.

13.2 The performance review shall be conducted by the Council appointed CEO
Review Committee (the Committee) using the Performance Review Process set
out in this clause 13 and Schedule 3 to this Agreement.

13.3 The Committee may engage the assistance of an independent Human Resource
specialist in the review process if considered necessary.

13.4 A minimum of ten (10) working days notice in writing that a performance review is
to be conducted will be provided to the Chief Executive Officer to provide the Chief
Executive Officer with reasonable time to prepare for the review.

13.5 The Chief Executive Officer will prepare and submit to the Committee an
assessment of the Chief Executive Officer's performance during the relevant
review period prior to the assessment by the Committee.

13.6  Using an appropriate survey tool, the performance of the Chief Executive Officer
will be appraised against the Performance Criteria by all Elected Members and
the Chief Executive Officer’s direct reports.

13.7 A written report shall be compiled with respect to the performance review and a
copy provided to the Chief Executive Officer. The report shall set out any aspects
of the Chief Executive Officer's performance that require improvement, together
with time frames during which the Council expects those areas of performance to
be improved to a specified standard. Where the Chief Executive Officer’s
performance is deemed to be acceptable written confirmation of that fact shall be

provided to the Chief Executive Officer.
13.8  For each year of this Agreement, the Council and Committee will have regard to

the Rating Scale set out at Schedule 3 to this Agreement in determining the

expectations of the Chief Executive Officer to achieve an acceptable performance
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rating as part of the Performance Review and the setting of annual Performance
Criteria.

13.9 A copy of the report referred to in clause 13.7 shall be provided to the Chief
Executive officer within one (1) month of the completion of the performance
review.

13.10 The Council must provide whatever counselling, advice, assistance and support
that is reasonably necessary to enable the Chief Executive Officer to improve
performance during any specified timeframes referred to in clause 13.7 of this
Agreement.

13.11 If, atthe conclusion of the timeframes referred toin clause 13.7 of this Agreement,
the Chief Executive Officer's performance has not improved to the specified
standards or requirements, the Council may:

13.11.1 extend the timeframe for specified improvement for a further specified
period; or

13.11.2 provide further written notice, providing a final warning that, unless the
Chief Executive Officer's performance improves in the stipulated areas,
once again within a specified time frame, the Council will terminate the
appointment and employment of the Chief Executive Officer in
accordance with this Agreement; or

13.11.3 terminate the appointment and employment of the Chief Executive

Officer in accordance with this Agreement.
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SCHEDULE 1

POSITION DESCRIPTION

Title CHIEF EXECUTIVE OFFICER
Condition 5 year fixed term contract
Qualifications a) Comprehensive experience in Local Government or

similar multi-facted organisaiton.

b) A Degree in Management or a degree in a discipline
relevant to Local Government.

c) Post Graduate Degree is highly regarded.
Personal Characteristics Demonstration of the following characteristics:

a) effective leadership involving employees across a
range of occupational groups

b) ability to work effectively with Elected Members,
stakeholders and the local community

c) ability to motivate employees to work positively and
collectively to meet community demands and
enhance service delivery

d) excellent verbal and written communication skills

e) excellent interpersonal skills with a decisive and
positive personality

Knowledge and Skills a) Effective management and leadership.
b) Professional skills and judgement.

c) Ability to work with Council to develop short and long
term strategic plans.

d) Effective policy development.

e) Ability to work effectively with Council as part of the
management team and within the local community.

f) Finance and interpersonal skills, public relations
marketing and customer service focus.

Principal Objectives a) To act as principal adviser to Council on matters of

general policy and to be responsible to the Council for
the execution and communication of its decisions.
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b) To manage, develop and co-ordinate all resources of
the Council in accordance with the policies
established by Council.

c) To ensure the accountability of the Council through
compliance with the Local Government Act, as
amended, associated Acts, Regulations, Policies,
Delegations and other statutory requirements.

d) To enhance and project the image of the Council
through appropriate standards of service delivery,
internal and external communications and systems
innovation.

e) To determine, organise and motivate the employees
of Council to achieve its stated corporate and strategic
goals.

f) To lead the Senior Executive in managing the human,
physical, environmental and financial resources of
Council according to agreed employee establishment
levels and adopted policies or budgets.

Key Responsibilities Council

a) To foster a corporate and strategic approach in
conjunction with Council towards discharging the role
and function of Council as a responsible local
authority.

b) To interface with Council to ensure that Council is
appropriately informed through reports and/or other
advices on issues or matters relevant to Council
operations.

c) To form an effective working relationship with the
Mayor as is suitable to the separation of
responsibilities and to give advice and assistance on
any matter involved with the Mayoral function.

d) To establish effective liaisons with all members of
Council, to respond appropriately to enquiries from
Elected members and to give assistance or advice
where appropriate in the process of decision making.

Strategic Planning

a) To assist Council in the development of appropriate
short and long term plans (including the formal
Strategic Plan(s)) the Asset Management Plans and
the Long Term Financial Plan for the City of Mount
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Gambier and the development of effective
implementation strategies.

b) To continuously monitor the implementation of the
formal Strategic Plan(s) and other Plans to ensure that
required outcomes are achieved or that suitable and
timely modifications are made to the plans or
recommended to Council.

c) To ensure that effective consultative processes are
utilised in the development of all Council plans.

Policies

a) To action the established policies of Council as
expressed through meetings of Council and
documents such as the Budgets, Business Plans,
Strategic Plans etc.

b) To keep policies under continuing review and to
suggest variations where considered appropriate.

c) To communicate the policies of Council to appropriate
employees while ensuring accuracy in their
interpretation and application.

d) To arrange periodical review for the upgrading and
dissemination of the Policy Manual, Codes of
Conduct/Practice and all other strategic plans and
documents.

Leadership

a) To provide effective leadership to Directors and
Managers of Council and to all employees generally.

b)  To maintain a frequency of liaison with Directors and
Managers that promotes an awareness of
Departmental functions and provides feedback as to
the currency of operations.

c) Toensure the Directors and Managers discharge their
responsibilities in the Council’s interests.

d) To encourage Directors and Managers to exercise
innovation and initiative within their respective spans of
control.

e) To maintain the status and image of Directors and
Managers as a coordinated and cooperative team.

f) To ensure that the triple bottom line/environmental
sustainability principles of Council are a feature in the
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17 March 2020

Item 27.3 - Attachment 1

day to day functions and activities of Directors,
Managers and employees.

Finance

a) To advise Council on the actions necessary for a
continuing long term financial plan involving the
resources of the Council.

b) To be responsible, in conjunction with the Senior
Executive, for the preparation of an annual budget and
annual business plan which reflects current Council
policies and gives justification for recommending
variations in programs and establishment levels.

c) To monitor the financial performance and the long
term financial sustainability of Council through the
process of budget review and to report to Council as
required on significant variations or matters affecting
long term financial planning.

d) To enhance all systems which provide the mechanism
for effective financial reporting to Council.

Economic Development
a) To identify opportunities that offer benefit for the City.

b) To develop initiatives that provide employment
opportunities for the City and ensure continuing
commercial, industrial and residential growth.

c) To review progressively the nature and standards of
service delivery by Council, so as to minimise the
community rate burden.

Human Resources

a) To seek continued enhancement of the Human
Resources function within Council and the provision
of systems which contribute to increasing
productivity, including the maintenance and
implementation of Council's Enterprise Agreements.

b) To ensure the maintenance of a comprehensive
training program, that is representative of all Council
employees and provides opportunity for individual
skill development.

c) To enforce the effort of Council in the area of safety

occupational health and welfare and risk
management for its employees.
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d) To preserve industrial harmony in respect of all
Council employees.

e) To take overall responsibility for employee
rehabilitation management pursuant to relevant
legislation and/or Council policy.

f) To ensure continuous improvement in the level of risk
management outcomes, review results and the
successful implementation of Council’s Risk
Management Program.

Government

a) To establish relationships that will be beneficial to
Council and the community with local Federal and
State Members of Parliament, Departments of the
Federal and State Governments, appropriate agencies
and key personnel in those environments.

b)  Toensure that high standards of communication are
established and maintained with all appropriate
agencies of government, with the aim that the policies
and decisions of Council being vigorously pursued in
the Community’s interest.

c)  To establish and cultivate links with the South
Australian Local Government Association and other
relevant State and Regional Authorities.

d)  To ensure all proposals or decisions of governments
and their agencies affecting the operations of Council
are monitored, acted upon as necessary and referred
to Council when appropriate.

Community and Regional
a) To establish and maintain links with regional bodies,
key industries and community organisations

representing the City and regional community.

b) To ensure responses to any enquiries or requests by
individuals or groups in the community or region.

c) To ensure the availability of systems that will enable
speedy and accurate responses to enquiries received
from the community or region.

d) To ensure that the ideal of service to the community is
the principal goal of the employees of the Council.

Public Relations

a) To enhance the reputation and image of Council as
an innovative authority in Australian Local
Government.

Iltem 27.3 - Attachment 1 Page 177 ‘



City of Mount Gambier 17 March 2020
Council Meeting Confidential Agenda

b) To develop a high level of customer awareness in all
employees and to seek good relations in all liaisons
affecting the image of Council.

c) In conjunction with the Mayor, to respond to media
enquiries and to initiate media releases, as may be
necessary.

d) To promote the Council as a caring and courteous

entity in the provision of its services.

Civic and Ceremonial

a) To officiate at civic receptions and official functions
and Council forums and attend such community
functions as appropriate, in consultation with the
Mayor.

b) To attend such functions and meetings that are
relevant and appropriate to the interests of the Council
and the community.

c) To respond in accordance with commitments and
priorities to invitations and functions promoted by
organisations, agencies and service clubs within the
community, as appropriate, in consultation with the
Mayor.

d) To speak and/or officiate at functions relevant to the
promotion and enhancement of Council’s reputation
at the discretion of the Mayor.

Professional Development

a) To ensure a personal awareness of all trends
impacting on the management of Local government
and to actively participate in relevant professional
development programs and training.

b) To maintain associations with professional bodies to
ensure awareness of modern day management
principles and philosophies.

c) To actively support the professional development of
Directors and Managers within their discipline and
through professional associations.

d) To encourage through the Senior Executive, the
professional development of all employees and the
pursuit of career paths appropriate to individual skills
and abilities.

Environmental Sustainability

a) To advance Council’'s adopted policies and to work
towards being environmentally sustainable.
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b) To foster Council’s environmental sustainability aims
and aspirations across the entire organisation.

c) To ensure Council provides leadership to the wider
community on environmental sustainability principles
and practices.

Organisational Relationships

a) The Chief Executive Officer has responsibility to
Council for the day to day management of Council
functions in conjunction with those authorities
delegated to the Chief Executive Officer or
appropriate employees.

b) The Chief Executive Officer is responsible for all
Council employees.

Performance Performance will be reviewed as outlined in the Employment
Agreement.
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SCHEDULE 3

PERFORMANCE REVIEW PROCESS

1. Performance Review

The Council shall appoint a CEO Review Committee pursuant to section 41 of the Local
Government Act 1999 for the purpose of reviewing the performance and remuneration of
the Chief Executive Officer. The processes of performance review and remuneration
review are established in parts 13 and 15 of the Employment Agreement.

2. Performance Criteria

The Performance Review process is established in Part 13 of the Employment

Agreement.

The Performance Review will be based on agreed Key Result Areas (KRA’s) and Key
Performance Indicators (KPI’s), Strategic Performance Objectives (SPQO’s) and Personal
Development Objectives (PDQO’s) that incorporate the requirements of the Position
Description attached as Schedule 1.

These will be agreed with the Chief Executive Officer each year during the review period
for the forthcoming year, and formally amended if required during the year by agreement
between the Parties should the need arise.

During the review period, the Position Description will be reviewed and any variations
agreed between the Parties in writing.

3. Rating Scale

Rating 1 — CEQO’s performance did not meet expectation;
Rating 2 — CEO’s performance was below expectation;
Rating 3 — CEO’s performance met expectation;

Rating 4 — CEO's performance was above expectation;

Rating 5 — CEO’s performance exceeded expectation.

4. |dentified Key Performance Areas for Year 1

a) Conduct an internal Culture/Engagement Employee Survey.

b) In collaboration with elected members and key staff, review and action Council’'s
strategic priorities.

c) Progress major infrastructure/other projects.

d) Action Councils tourism-related priorities and work closely with Tourism Mount Gambier
to deliver key strategic outcomes.

Item 27.3 - Attachment 1
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CITY OF MOUNT GAMBIER CEO KPI'S 2019/20

ITEM

1. Undertake an employee engagement survey and report the outcomes to Council by 30th
November 2019.

2. Commence a review of the Council's Strategic Plan and have an agreed process in place
by 30" November 2019.

3. Review the organisational structure and staffing resources by 30" June 2020 and report
to Council.

4. Implement identified resourcing changes within the financial parameters afforded in the
2019/20 budget, by 30" November 2019.

5. Progress the Community and Recreation Hub project in line with the milestones as
established by the Federal and State Government funding partners and as documented
within the funding agreements executed (to 30™" June 2020 and on-going).

6. Review communication/engagement channels between elected members and staff by
30" November 2019.

7. Review the information sharing and decision making structures of the Council
(Committees, Informal Gatherings and Friday Edition) by 30" November 2019.

8. Establish working relationships with the key stakeholders within the community and the
region (e.g. business / tourism / health / education / parliamentary members / regional
councils / RDA / LCLGA) by 30" June 2020.
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City of M
Mount Gambier
! | VUCA

Trusted Advisors

Head Office

Level 16, 70 Franklin Street
Adelaide 5000

South Australia

Www.vuca.com.au

CEO PERFORMANCE REVIEW

CITY OF MT GAMBIER

JANUARY 2020

Prepared for: Mr Andrew Meddle
Chief Executive Officer
City of Mt Gambier
AMeddle@mountgambier.sa.gov.au

Prepared by: Christine Locher
Director
Mobile: Mob + 61438 388 510

christine.locher@wvuca.com.au
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Mount Gambier

STATEMENT OF UNDERSTANDING

The Chief Executive Officer “CEQ" of the City of Mount Gambier commenced work on 27th May 2019 and
has completed his probationary period satisfactorily. The performance review of the CEO is to be

conducted at least annually and Council is seeking a quote for:

> The annual probation review process, including attendance to support the work of the Review

Committee as required;
» Retention for human resource advice to the CEO Performance Review Committee and the CEO;

> The use of an appropriate survey tool to appraise the CEO’s performance against the Performance
Criteria by all Elected Members (the Mayor and eight Councillors) and the Chief Executive Officer’s
direct reports (currently seven staff members), together with a similar number of peers in the city

and region (i.e. a 3602 review); and

P> Support to assist with the provision of appropriate KPIs for the CEO for subsequent years.

It is proposed that this work be undertaken to support the performance review processes in 2019/20,
2020/21, 2021/22,2022/23. Itis our understanding that any such contract awarded for these services is

likely to be for an initial two year period, with a two year period of extension subject to performance.

Herein we provide an annual cost to provide the specified level of support for a four year contract, which

would finish in the final year of the CEQ’s current contract.

Independent Human Resource Consultancy services are being sought to deliver a report to the
Performance Management Panel (Review Committee) of the City of Mt Gambier that summarises the
performance of the Chief Executive (CEQ) Mr Peter Dinning over the previous 12-month period and

provide observations and recommendations for development and remuneration level for next year;

Al
VUCA

Adelaide | Melbourre | Srdney

age 3
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METHODOLOGY

Our methodology is informed by years of working with Boards, Councils and CEOs to ensure a rigorous, fair
and transparent multi-faceted review process. The outputs of which are used as a mechanism by which to
leverage strengths and develop capability where it may be further required. It is proposed that the

process would be undertaken over several stages:

P> Stage 1. Meet with Mayor Lynette Martin OAM and members of the Review Committee to confirm
the methodology and overview of the process for the CEO performance review. Confirm the
details of the Elected Members, General Managers and those community/external stakeholders
who will be surveyed as part of the evaluation. In this meeting also confirm the behavioural
lcompetencies which will inform the design of the 360 degree assessment against which to

evaluate the CEQ’s performance;

P> Stage 2. Issue the confidential online 360 degree assessment to respondents (also acknowledging
one-on-one meetings with Elected Members and offering optional one on one meetings with
General Management team);

P> Stage 3. Meet with the CEO to receive and discuss the CEQ’s self-assessment performance review
report;

P> Stage 4. Meet with Elected Members and undertake one-on-one interviews to obtain additional
qualitative information for the review process and canvas areas of focus for the CEO to help
inform the appropriate KPIs for subsequent years. Also meet with those other respondents who

have taken the option of a one on one meeting;

P> Stage 5. Research remuneration levels of CEQ’s in like organisations;

P> Stage 6. Compile a draft report of the CEQ’s performance based on the 360 report quantitative
and qualitative data; achievements against previously agreed KPIs and observations and
recommendations for KPls, development and remuneration level for next year;

P> Stage 7. Meet with the Review Committee to outline the content of the report;

! Observable and measurable knowledge, skill, ability or personal characteristic” required by City of Mt Gambier CEOO & leadership in order
to achieve the superior performance cutput/ outcome needs required to deliver upon its strategy.
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P Stage 8. Following a final consult with the Mayor and CEQ, deliver a final report to the Review
Committee for formal recommendation to Council on the CEQ's performance; annual key

objectives; salary benchmarking and development plan.

Please note that Stages 7 and 8 are interchangeable in sequence depending upon the instructions of the

Review Committee.

STAGE 1: MEET WITH THE MAYOR AND REVIEW COMMITTEE

The initial stages of the project will involve meeting with the Mayor and Review Committee (and CEO

where appropriate) to confirm the methodology and overview of the process for the performance review.
Activities:

> meeting with the Mayor (and other members of the Review Committee) and CEQ to confirm

project scope, requirements and outcomes;

> review the copy of the KPl and Strategic Planning document and reaffirm the specific areas of
behavioural competency to be measured; and

» confirm respondents (including community/external stakeholders) the 360 survey tool and discuss
the framework for the one-on-one interviews.

Survey Design:

It is recommended that a 360 degree tool be designed to ensure that the leadership competency profile
reflects the attributes required of a CEO in a period of significant economic development and change. Itis
understood that the CEQ’s KPIs and Performance Criteria have already been identified and these will form
the foundation for the review. The South Australian Executive Service (SAES) which includes CEOs within
the State Government are evaluated against a behavioural competency profile which incorporates
elements which may be suitable for inclusion within the CEO assessment. Refer Appendix A — SAES

Executive Competency framework.

Please note that should these competencies be adopted, it is recommended that the CEO evaluation is
against the SAES Level 2 competencies (should the CEO wish to use similar tool to assess General

Management team, their assessment would be against the SAES Level 1 competencies).
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STAGE 2: ISSUE 360 ASSESSMENT TOOL AND CONTACT RESPONDENTS

Finalise design and issue the 360 assessment tool to Elected Members, General Management team,
community/external stakeholders and CEO. At this time meetings will also be established with Elected
Members and CEO and offered to General Management team and external stakeholders as an option.
Central to this component is the messaging which clarifies that as part of the ongoing development of the
City of Mt Gambier and its CEQ, VUCA have been engaged to work through the Mayor with the Review
Committee to prepare an assessment of the CEOs performance and identify development needs.
Respondents will be asked to contribute to this process by providing qualitative and quantitative feedback

about the CEQ’s performance. The communication will include that:
The survey ...

P is a performance assessment tool that assesses performance on the job against certain ability
areas (competencies);

P> takes feedback from a number of sources on a number of competency areas and subsequent
behaviours, required for the CEO to be effective in his role now and into the future;

P> is a comprehensive tool in regards to providing constructive and objective performance related
feedback to individuals and has been designed to reflect the desired Leadership competency areas
at City of Mt Gambier; and

P increases self-awareness about performance at work and guides future learning as it provides the

ability to target specific development areas that are raised through the assessment.

Respondents will be asked to:

» respond to the questionnaire thoughtfully as their responses will be used to guide the ongoing

personal and professional development of the CEO;
P> give a rating related to the behaviour they are providing feedback on and provide qualitative

comments to justify the quantitative numerical ratings that you provide. These comments help to
put the ratings into context;

P> feel assured that their responses are in confidence and will be incorporated within the report
without individuals being identified; and

>  meet with me (optional for some) to further expand on their observations and insights.
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STAGE 3: MEET WITH THE CEO TO RECEIVE AND DISCUSS THE CEO’S SELF-ASSESSMENT
PERFORMANCE REVIEW REPORT

The CEO has a vital part to play in the review of his performance and as such this stage will involve a one-
on-one interview with the CEO to obtain a sound self-assessment. This stage will include:

P interview the CEO against the competency framework and 360-tool to provide self-

assessment;

P interview the CEO against the predetermined Key Performance Indicators and Performance
Criteria;

P> obtain anindication from the CEO of his proposed areas of focus and KPIs for the following
year; and

P> collate the interview information and assess performance.

STAGE 4: MEET WITH THE ELECTED MEMBERS

One-on-one tailored interviews will be held with all Elected Members. The focus of these interviews will
be to source valid and reliable information underpinned by tangible behavioural evidence. The consultant
who will be working on this project has a high level of skill in obtaining data and facilitating the one-on-one

interviews in an informal yet structured manner to elicit the most relevant information:

P prior to the one-on-one interviews, the 360 assessment tool would have been distributed to all
Elected Members providing them with ample time to reflect upon their responses, insights and

observations;

P> direct interviews would subsequently take place with the Elected Members (and others who have

the option to meet) to add value to the completion of the assessment;

P areas for the focus of the CEO which may inform future KPls will be canvassed; and

P> the data obtained from the interviews will be collated and summarised into an easy to access

format.
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STAGE 5: RESEARCH REMUNERATION LEVELS OF CEO’S IN LIKE ORGANISATIONS

We will gather data from three key sources to ensure high levels of reliability and validity:

P Salary Survey of 3-4 South Australian local government entities of comparable size and scope to
City of Mt Gambier;

» Governance Institute;

P> Australian Consumer Price Index.

Whilst the name of the local government authorities surveyed will remain confidential, we will provide
information regarding the size of the organisation, annual turn-over, number of employees, role of the
CEO and Key Performance Indicators of the CEQ. We will provide salary data with respect to packaging

and any incentive payments.

We have a broad range of data from these sources with respect to current salary levels and job demands.
We also have strong professional relationships which allow us to secure informal data with respect to
current practices and salary levels. We can confidently utilise our networks to provide additional depth to
the data obtained from the formal salary benchmarking outlined above.

These three methodologies will ensure that a tailored, comprehensive and detailed Salary Benchmarking

report is provided to the Review Committee.

STAGE 6: COMPILE A DRAFT REPORT OF THE CEO’S PERFORMANCE BASED ON THE
EXISTING STRATEGIC PLAN AND KPI'S AND INCLUDED RECOMMENDATION OF
REMUNERATION LEVEL FOR NEXT YEAR

Draft Report:

Data from the 360-assessment tool and associated interviews will be analysed in a number of ways. The
report will be specifically tailored to meet the target audience needs and will combine a variety of
reporting methodologies. They are outlined below:

P> overall results from all respondents will be provided in discreet sections i.e. Elected members,

General Managers, Community/External Respondents and Self;
P> adetailed breakdown around the specific key capabilities will be provided;

> key trends will be noted with particular reference to areas of strengths and achievements along

with identified areas for future development;

Ml
VUCA

Adelaide | Melbourre | Srdney

Page 8

Item 27.3 - Attachment 2 Page 189 ‘



City of Mount Gambier 17 March 2020
Council Meeting Confidential Agenda

City of
Mount Gambier

» recommendations regarding any urgent areas for review will be provided; and

> afull remuneration review report will be compiled.

A number of methodologies will be used to present results to the Review Committee in a meaningful and
comprehensible manner. These will include charts, tables, summary comments and key themes emerging
from all respondents.

STAGE 7: MEET WITH REVIEW COMMITTEE TO OUTLINE THE CONTENT OF THE REPORT

Facilitate a meeting with the Review Committee that considers and assesses the draft report and summary

recommendations. The key activities in this stage include:

» the consultant facilitates a meeting with the panel members to provide an overview of the
assessment and performance review results;

P> the presentation of a draft synopsis report as per Stage 6 with recommendations for discussion;
and

P> consideration of comment from the panel and seeking feedback from the CEO for inclusion in the

report.

STAGE 8: DELIVERY OF FINAL REPORT

Following final consultation with the Mayor and CEO a final report will be presented to the Review
Committee. This report will contain data regarding the CEQ’s performance against KPls, Qualitative
feedback regarding performance in the role, summary of feedback and recommendations regarding the
CEO ongoing performance, KPls for subsequent year/s and areas for focus. The report will also contain

remuneration review and performance objectives for the CEO for the next 12-month period under review.

The format of the report will be tailored to meet the unique needs of the City of Mt Gambier and provided
in a timely manner. The consultant will be available to personally present the Review to the Council

Meeting as required.
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ORGANISATION PROFILE

Following 30 years in the provision of human resource solutions, Christine Locher and her partners
founded VUCA Pty. Ltd. as a consultancy providing strategic human resource and organisational
development advice to the private and public sectors. This advice has been primarily in the areas of board
effectiveness; executive development; organisational review and restructure; culture change; change
management; strategic planning; executive search, assessment & development; coaching and expert

facilitation.

Christine, and her team of experienced professionals, has worked with many of the major employers
within South Australia and interstate. Our collaborative approach allows us to successfully leverage our
expertise with our clients’ greatest resources: keen knowledge of their specific business and their people.
Together we produce fit-for-purpose solutions where we contribute quality insights, intellectual property,
timely execution and pre-empt potential risk.

VUCA was founded on two core strengths: extensive organisational development expertise and
relationship building. We are hands-on, developing partnerships with our clients to go beyond guidance
and planninginto all aspects of execution of a project. Driven by the most competent, accomplished and
coordinated network of HR professionals, we excel in working with organisations to optimise upon their

investment in people.

We would welcome the opportunity to work with the Mayor and Elected Members of City of Mt Gambier

on this assignment and bring the following traits and characteristics to this consultancy assignment:

»  Teamwork. Our consultants excel at collaborating with our clients and each other to achieve a
common goal. We leverage each other's experience and knowledge to provide our clients with
the best solutions.

> Experience. We place very high value on the experience our consultants bring to the table. It is

our key distinguishing factor.

P Flexibility. We do not approach a project with rigid pre-set solutions. The industries we serve
including local government are constantly evolving, and we stay ahead of the curve by keeping our
skills and knowledge base continually sharpened.

P> Excellence. We continually strive to excel in each and every opportunity we undertake. We strive
to build greater capacity and capability within our client organisations and add real value through

the quality of our insights.

We welcome the opportunity to partner with the City of Mt Gambier on this important project.
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DEMONSTRATED CAPABILITY TO UNDERTAKE THIS ASSIGNMENT

VUCA is uniquely placed to work in partnership with the Review Committee in the provision of this

assignment.

QOur consultancy team is mature and experienced in the area of Performance Review and has extensive
experience in Local Government. We draw from a diverse range of experiences including human resource

specialists, governance professionals and psychologists.

QOur consultancy services are complemented by a strong knowledge of local government in South Australia
and the South Australian labour market. With offices in Melbourne, Sydney and head office in Adelaide,
we are an Australian owned company which seeks to provide trusted advice, excellence and support to our
clients. Our values and company history reflect our passion and our expertise.

VUCA and prior to that Christine Locher’'s previous business Locher Human Resources, has established a
reputation as a provider of quality and “specialist” human resource solutions in the South Australian
market place, particularly within Government. We secured this position as a result of the calibre of our
consultancy team and our uncompromising commitment to tailoring solutions to meet our customer’s

needs.

At VUCA we can assure you of a dedicated, professional, personalised service delivered in this project by
Christine Locher and Susan Bates with depth of integrity and commitment to exceeding your expectations.

Testimony to our ability to support the Review Committee in the provision of qualitative and quantitative
research is our previous projects related to Board/CEO evaluation combined with over 30 years’

experience working in all levels of State and Local Government.

District Council of Mount Barker

Delivered over a 4 years term, VUCA provided services to the Mayor and Chief Executive Officer, Andrew
Stuart who completed a 360 degree review feedback process as part of a comprehensive annual
performance appraisal. This process sought feedback from the three key stakeholder groups to the CEO
position, consisting of the Council’s General Managers, Elected Members and representatives from the

Community.

The 360 degree review followed a structured process, using a set of behavioural indicators based around 5
key competencies: - Shapes Strategic Thinking and Change; Achieves Results; Drives Business Excellence;

Forges Relationships and Engages Others; and Exemplifies Personal Drive and Professionalism. This process
was also supported by one on one discussions with the majority of Elected Members, to further expand on

their feedback in relation to the CEO’s performance.

The feedback from the 360 degree review and interviews, which was presented to the Mayor and Advisory
Panel, highlighted where the CEO was performing at or above the level expected of the role and areas
where the CEO could improve his performance. A development plan was constructed in consultation with
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the CEO to focus on future development needs. Also, through the consultation process, the CEO's
objectives for the next 12 month period including KPIs were identified and documented together with an

annual remuneration review.
Alexandrina Council

CEOQ Performance Review. Working with the Mayor and remuneration committee, undertaking a
comprehensive 360 feedback process as part of the performance review process for the Chief Executive of
Alexandrina Council. VUCA delivered this service ensuring that key stakeholders to the Chief Executive
position were given an opportunity to provide valuable feedback into the key aspects of performance
within this role. Remuneration guidance was also provided as part of these consultancy services. This
included developing and undertaking interviews with elected members, staff and others, reviewing
performance against predetermined criteria and agreeing priorities for the following year. Preparation of

a written report and presentation to Council.

City of Adelaide - Adelaide Central Market Authority

GM Performance Review. Working with the Chair of the Board undertaking a comprehensive 360
feedback process as part of the performance review process for the General Manager. VUCA delivered
this service ensuring that key stakeholders to the General Manager position (including the Adelaide City
Council and retailers) were given an opportunity to provide valuable feedback into the key aspects of
performance within this role. Remuneration guidance was also provided as part of these consultancy
services. This included developing and undertaking interviews with Board members, staff, retailers and
others, reviewing performance against predetermined criteria and agreeing priorities for the following
year. Preparation of a written reportto Board. Debrief with the GM and Chair included the preparation of
a personal development plan.

ACH Group

CEO Performance Framework. Developing in consultation with the Chair of the Board and the CEO specific
and tangible performance criteria directly related to the objectives within the Strategic Plan. Including
quantitative and qualitative metrics these comprehensive KPIs inform the basis of the CEOs performance
review while also cascading to and being aligned with the KPIs of the General Managers and the rest of the
organisation. Other work undertaken here has included Board performance review and recruitment of
legal counsel.

Local Government experience

Christine Locher has extensive experience working with Elected Members and their CEOs on sensitive
assignments including with the former Lord Mayor of Adelaide Martin Haese in the appointment of
Adelaide City Council’s current CEO Mr Mark Goldstone and currently working with the Mayor of the City

of Onkaparinga in the recruitment of its new CEO under a media spotlight.
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Referees:

Mr Mark Goldstone

CEO

City of Adelaide
m.goldstone@adelaidecitycouncil.com
Tel: 8203 7234

Mr Andrew Stuart

CEO

Mt Barker District Council
a.stuart@mountbarker.sa.gov.au
Tel: 8391 7236

Mr Martin Haese

Former Lord Mayor ACC,
now CEO, Business SA
martinh@business-sa.com
Tel: 8300 0005

Other referees available upon request.
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CONSULTANT PROFILES

CHRISTINE LOCHER FAICD

Email: christine.locher@vuca.com.au

Tel: +61 438 388510

Christine Locher is a business leader with over 30 years’ experience in professional practice firms
particularly in the field of human resources and organisational performance and has served on both NFP
and Publicly listed Boards.

Christine brings to her client assignments strong commercial acumen; sound corporate governance and a
track record in developing people and businesses to reach their full potential. Most recently Christine’s
career included establishing her consultancy firm Locher Human Resources in 2001 from a start up to

subsequent acquisition by publicly listed Rubicor Group in 2005.

Christine has served on the National Board of Directors of the RCSA (Recruitment and Consulting Services
of Australia/NZ) for several years. She has also represented industry on Boards and Councils including

Higher Education Council; Adelaide Festival Centre Foundation; and CFS Foundation.
Board appointments currently include:
P> Council member of the University of Adelaide;
» Director, Business SA;
»  Advisory Board member, Beerenberg.
Christine is a Fellow of the AICD and was a finalist in the Ernst & Young Entrepreneur of the Year Awards.

In addition to her current Board appointments, Christine is a trusted advisor to Boards and executives in
the areas of executive assessment, coaching, strategic planning, organisational realignment, Board/CEO

effectiveness, change management, Board Director Search and executive appointments.

SUSAN BATES BA (Psych) - Grad Dip App Psych

Email:_susan.bates @vuca.com.au

Registered organisational psychologist Susan Bates is highly experienced in the design and delivery of
executive assessment/s, feedback and development of coaching and development plans within public &
public-sector context. Susan was employed as a senior psychologist with Locher Human Resources for
some years prior to working in the public sector within the Department of Health and as a senior
psychologist with VUCA. One of Susan’s key areas of expertise is the development of key selection criteria
against which to evaluate candidates and the application of contemporary and standardised tools such as

Saville Wave personality profiling in support of the executive recruitment process.

Susan has extensive experience in executive assessment including with District Council of Mt Barker, City
of Adelaide and Alexandrina Council amongst others.
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PROFESSIONAL FEES

Fee Description Amount (S) + GST
Total Fees Based on the scope of work within the proposed $11,800.00
Per annum tmekne Plus GST
First Instalment: 50% of the proposed fee payable upon

acceptance and commencement of assignment

Final Instalment: Balance payable upon completion of the
assignment

Please refer to Appendix B VUCA Commercial Terms
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APPENDIX A — SAES EXECUTIVE COMPETENCY FRAMEWORK
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Appendix A
Draft CEO Competencies

The following behaviours are based on the South Australian Executive Service Levd 2 Behaviour ﬁoﬂe_.‘ and tailored to illustrate differing behavioural
expectations of the Chief Executive within a local government role for the following 3 groups of stakehoidq;;

- Operational (Internal)
- Elected Members
- Community

1.1 Creates Vision

Develops a vision for council based on the
elected members vision and direction
Uses the organisational vision to
positively influence behaviour and culture
Champions the council's vision and goals
and aligns departments within council
with the organisational and strategic
direction

Creates organisational strategies that are
aligned the vision, taking into account -
elected members and community input
and considering likely future
requirements

Utilises the input of elected members to
develop a strong council vision based on

-the broader local government vision and

direction ' )

‘Communicates and consults with elected

members to share the councif's vision in a

© timely manner
. Translates the interests of elected

members and ensures these are reflected
within council strategies and actions and

" Incorporates likely future requirements

Utilises the input of community members
to develop a strong vision for council
Communicates and consuits with the
community to share the council’s vision in
atimely manner

Translates the interests of the community
and ensures this is reflected within
council strategies and actions and
incorporates likely future requirements

Proposed CE Leadership Competency Framework

VUCAD Commercial in Confidence
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1.2 Inspires

Inspires and motivates others to build a
shared vision for organisational
improvement and change

Encourages others’ input and
communicates expected outcomes from
organisational strategies

Inspires and motivates elected members
to contribute to @ shared vision that
builds effective strategies for council
improvement and positive change
Encourages input from elected members
and communicates expectations
regarding their input

Inspires and motivates community
members to contribute to a shared vision
that builds effective strategies for the
benefit of the community

Encourages input from community

__members and communicates

expectations regarding their input

1.3 Thinks and Acts Strategically

Operates within a whole of State
government context, considers multiple
perspectives and is aware of potential
tension between State and local
government interest

Seeks to ensure elected members

._consider a whole of State government

and community context, and identifies
and addresses potential tension between
vanous parties’ interests

Seeks to ensure community members
consider a whole of State government
and community context, and identifies
and addresses potential tension between
various parties’ interests

L4w3'smdnﬂwmum

Projects beyond the current situation to
the organisation’s future potential to
positively contribute to council and the
local community g

Supports organhisational change initiatives
within the organisation '
Actively ensures council staff are kept
informed of change

Projects beyond the turrent situation to
identify opportunities for the council to
contribute to the focal government sector
and the local community

Actively ensures elected members are
kept informed of change

Looks past the current situation to
consider potential opportunities for the
local community

Actively ensures community members are
kept informed of change

1.5 Solves Problems

Proposed CE Leadership Competency Framework
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e Analyses problems thoroughly before
finding solutions

o Considers alternative perspectives and
innovative alternatives when assessing
the ramifications of key issues

e Develops solutions which support long-
term viability for the council and the local
community

e Develops timely strategies to solve
problems or seize opportunities

2.1 Achieves and Delivers Results

Analyses problems thoroughly before
finding solutions

Considers alternative perspmivos and
innovative alternauves when lmmg
key issues

Develops solutions whlch support Iong-
term viability for the council and the locd
community

Develops timely strategies to solve
problems or seize opportunities

Considers alternative perspectives and
innovative alternatives when assessing
key issues

Develops solutions which support long-
term viability for the council and the focal
community

Develops timely strategies to solve
problems or seize opportunities

e Transforms ideas into actions and
develops a clear impiementation plan

e Ensures planned projects result in
expected outputs

* Acts decisively to ensure strategies are

~ Clearly articulates the ideas of elected

members and is able to translmxhese
into actions and implementation plans
Ensures planned projects result in

_expected outputs for elected members

Clearly articulates the ideas of
community members and is able to
reflect these within actions and
implementation plans of the council
Ensures planned projects result in

implemented, issues are addressedand Acts decisively to ensure agreed expected outcomes for the local
potential barriers to succusare removed. ‘strategies are inplemented and any community
for employees to deliver key outputs issues are addressed in a timely manner e Acts decisively to ensure agreed
i . with el.cled members strategies are implemented and any
issues are addressed in a timely manner
through consultation with the community
2.2 Drives Organisational Effectiveness
Proposed CE Leadership Competency Framework
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Shows flexibility and responsiveness
to adapt goals and plans to reflect
changing priorities or conditions
Applies and encourages sound risk
management practices

Ensures that people are appropriately
developed to meet current and
future leadership and capability
needs

Shows flexibility and responsiveness to
adapt goals and plans to reflect the
changing priorities or conditions for
elected members or the community
Applies risk management within any
actions

Shows flexibility and responsiveness to
adapt goals and plans to reflect the
changing priorities or conditions for the
community

2.3 Exercises Sound Judgement

Exercises sound judgement, makes
timely decisions and initiates and
responds to urgent actions

Remains caim in crisis situations
Commits to decisive action and is
willing to use judgement to manage
risk despite incomplete information
or ambiguity if required

Exercises sound judgement, makes timely
decisions and initiates and responds to
urgent actions which are impacting on
elected members

. Remains calm in crisis situations and is

open and willing to discuss. alﬁ:al issues

with elected members

Commits to decisive action and is willing

10 usejudsernent to manage risk despite

incomplete mformation or ambiguity if
required

- Exercises sound judgement, makes timely

decisions and initiates and responds to
urgent actions which are impacting on
the community

Remains calm in crisis situations and is
open and willing 1o discuss critical issues
with community members

Commits to decisive action in order to
progress community needs and is willing
to use judgement to manage risk despite
incomplete information or ambiguity if
required

2.4 Manages Compliance with Legislation

Abides by the laws, reguiations and
policies determining local
government sector activities
Interprets and explains legislative
information relating to local
government sector work and ensures

Ensures that elected members are aware
of and follow the relevant faws,
regulations and policies determining local

. government sector activities

Interprets and explains legislative

* information relating to local government

Ensures that the community is made
aware of the relevant laws, regulations
and policies determining locai
government sector activities

Ensures that community members fully
understand any legal implications of their
involvement with local counc

Proposed CE Leadership Competency Framework
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legislative compliance within the
organisation

sector work as this applies to elected
members A

2.5 Assumes Accountability

Holds self and others accountable for
measurable, high-guality, timely and
cost-effective results

Delegates authority, responsibitity
and accountability to appropriate
levels

Holds self accountable to elected
members for providing measurable, high-
quality, timely and cost-effective results
Jdentifies where he will delegate

authority, responsibility or accountability * |

and makes elected members aware of
this '
Provides timely reporting back to elected
members to keep them info'm_\ed of
progress against agreed actions

A _' progress against agreed actions

Demonstrates a commitment to the
community for providing measurable,
high-quality, timely and cost-effective
results

Provides timely reporting back to the
community to keep them informed of

2.6 Evaluates

Incorporates evaluation measures
within any project to ensure
continuous improvement and
reflection ;

Links financial and performance
information to strategic outcomes

Uses an evaluation process to assess
success against agreed projects and to

ensure continuous improvement

Has a focus on evaluation to make sure
community initiatives are monitored and
continue to meet the initial needs

Continually searches for ways to add.
value and to position the organisation |
for future success

Continually searches for ways to align

 elected members input to local council
success

Continually searches for ways to align the
success of council objectives to the needs
of the community

Proposed CE Leadership Competency Framework
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3.2 Predicts and Plans for Future Organisational Needs

* Ensures organisational capability are
adequate and creates opportunities
to enhance existing workplace
capability

® Investigates ways to drive business
excellence by hamessing technology

e Utilises professional expertise within
the organisation

e Nurtures talent and engages in
succession planning

Demonstrates a commitment to elected
members to ensure the right expertise is
in place within the local council by
nurturing talent, managing performance,
sharing expertise and harnessing
technology

Demonstrates a commitment the
community to ensure the right expertise
is in place within the local council by
nurturing talent, managing performance,
sharing expertise and harnessing
technology

s.sl.andsmdbevdqpsﬁmk

Utilises staff performance processes
to moniter performance
e  Sets clear performance standards and
gives timely praise and recognition
e Gives clear and honest feedback and

® Provides leadership and support for
others to deal with staff performance

manages non-performance promptly

¢ improvesthe knowledge and skills of
elected members through employing
a range of advisory and develooment
strategies

e Builds the capacity of the community
and supports them to initiate and
implement projects and programs

issues
*  Supports contmuous-lnrnmg and
provides targeted development
opportunities for staff 2
3.4 Promotes a Customer Service Ethos

¢ Demonstrates a commitment to
providing customer service
excellence

Shows a personal commitment to

. providing customer service excellence

is responsive to elected members input in

~ all interactions

Shows a personal commitment 1o
providing customer service excellence

Proposed CE Leadership Competency Framework
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® Encourages and holds staff
accountable to demenstrate a strong
commitment 1o customer service
through their actions

* s personally responsive to elected
members and the community within
ali actions

Is responsive to community input and
demonstrates that he views this input as
important to his role

Demonstrates a commitment to
providing council services that are
equitable and able to be accessed by all
members of the community

3.5 Directs Resources

®  Engages in flexible resource
management and looks beyond the
local council resources to achieve
resuits

» Commits appropriate resources to
deliver on key council cbjectives

e s accountable for council finance,
resource and asset management

e Monitors and oversees expenditures,
procurement, security and contract
management in a diligent manner

4.1 Develops and Uses Political Sawy

Identifies avaiiable council resowrces and
limitations to resources when discussing
or agreeing actions with elected

|dentifies available council resources and
limitations to resources when discussing

_or agresing actions with the community

e Represents the organisation
effectively in internal forums and
advocates local government policies
and agendas

o identifies potential political issues
with elected members and consults
them on the best course of action to
represent them and the councii’s
best interests

¢ Ensures that the community is aware
of any potential political issues and
clearly identifies the best course of
action to represent their interests
and meet council needs

Proposed CE Leadership Competency Framework
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* ldentifies potential conflicts of
interest and makes decisions which
don't impact negatively on the
council

4.2 Negotiates and influences

e (btains cooperation from others to
gain information and accomplish
goals

®  Seekstoactively engage elected
members o
e Consults with elected members to

Actively engages with the community
Shows genuine consultation skifls and
a desire to understand the views of

® (Consults broadly with relevant understand their views and gain the community
stakeholders to obtain buy-in and cooperation ‘ Acknowiledges the need for
recognises when input is required . Shows effective negotiation skills, compromise on occasion and clearly

® Negotiates effectively and is willing to including gcmptomisin( when outlines the reasons for this to the
compromise as necessary to achieve appropriate to achieve results community
results i ) Respects the diversity of groups in

the community
4.3 Manaoges Conflict

e Usesappropriate strategies to

e Maintains control and responds

Maintains control and responds

constructively manage and resolve promptly to resolve any conflict promptly to resolve any conflict
conflicts and disagreements promptly which impacts on elected members which impacts on the community
~_ or the community
4.4 Promotes Information Sharing and the of Knowledge

e Actively seeks information from a
variety of sources and encourages
debate and open discussion

® Provides strong communication finks
up, down and throughout the
organisation and appropriate
networks

e Encourages elected members to
openly contribute to discussions and
is willing to engage in debate

e Provides appropriate communication
to elected members in a timely

; manner
& Encourages elected members to
‘ bring issues to the council

Encourages the community to
provide feedback and inputinto any
issues and sets up and maintains
appropriate forums to make this
possibie

Ensures appropriate communication
to ensure the community is informed

Proposed CE Leadership Competency Framework
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4.5 Establishes and Maintains Strategic Networks

Develops networks and builds
alfiances to build strategic
relationships and achieve common
goals

Acts as the interface and builds
relationships across local
government, stakeholders and other
relevant agencies

Develops networks and builds
alliances that will positively impact
the work of elected members.
Fosters relationships with elected
members which promote '
partnerships and a team approach

Develops strong networks and builds
relationships throughout the
community that will benefit
community interests

4.6 Communicates Clearly and Adapts to Audience

Listens carefully to others and
ensures their view has been
understood

Presents messages in a clear and

articulate manner to aid transparency

Confidently communicates complex
ideas

5.1 Models Council Values

Shows strong listening skills to ensure
that elected members’ views are
understood -~ - ,
Communicates complex ideas Ina
clear manner ; 4

 Presents confidently

Shows strong listening skills to ensure
that community views are
understood

Communicates complex ideas in a
manner which makes it clear to all
members of the community

Presents confidently

Adheres to and promotes ethical
leadership and decision-making, in
line with council values, and aligns
business unit processes accordingly
Modeis council values and buildsa -
culture of respect

Encourages others to model the
council values

Shows ethical leadership and decision
making in all interactions with elected
members

Builds a culture of respect for people
and models council values

Shows ethical leadership and decision
making in all interactions with the
community

Builds a culture of respect

Proposed CE Leadership Competency Framework
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5.2 Engages with Risk and Shows Personal Courage

Is prepared to make tough decisions
to achieve outcomes

Provides impartial and forthright
advice and acts with the courage of
own convictions

Takes responsibility for mistakes and
learns from them

Is willing to voice own opinion or
challenge difficult or controversial
issues

Seeks guidance and advice where
required

Provides impartial and forthright
advice to elected members and is
prepared to challenge difllcuh or
controversial issues’

Seeks guidance and advice where
required

is prepaml 10 make the tough
decisions to achieve outcomes

Is willing to discuss controversial
issues with the community

Shows a preparedness to make tough
decisions to achieve positive
outcomes for the community

53 aspbysFMH:yandMluu

Shows flexibility in responding te
changing conditions or unexpected
obstacles

Deals effectively with pressure
Recovers quickly from setbacks and is
willing to persist to achieve outcomes

Shows flexibility when conditions
change that affect elected members

o new information impacts on

previously agreed strategies and
outcomes

Is willing to persist with initiatives
that are of benefit to the community

5.4 Demonstrates Self Awareness and a anmm:mwwmt

Is seif-aware, perceptive and sensitive
to the attitudes, feelings and

Challenges self to set extended goals
to achieve higher quality results and

Is open to feedback and is responsive

concerns of others outcomes for the council, elected
e s open to feedback and is responsive members and the community
in adjusting behaviour is open to feedback and able to
o Sets chalienging goals for seif to understand own and others
achieve higher quality behaviour
resuits/outcomes
Proposed CE Leadership Competency Framework
VUCAD Commercial in Confidence Page 10
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5.5 Values Diversity and Values Wellbeing for Self and Others

Fosters an inclusive workplace where
diversity and individual differences
are values and leveraged to achieve
the council vision

Builds and promotes a safe, health
and respectful organisation, free of
harassment and discrimination
Creates opportunities for, role
models and encourages the use of
work-life balance arrangements

Values the diversity of elected
members and leverages difference to
achieve the council vision

e Values the diversity of the community
and leverages differences to achieve
community outcomes

Proposed CE Leadership Competency Framework
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Al
VUCA

Trusted Advisors

Appendix B - Commercial Terms
VUCA PTY. LTD.
ABN: 71 603 145 508

Consultancy Terms
The information and services to be provided as part of this consultancy are based upon certain
assumptions and judgments. The assumptions are that:

» all information given by City of Mt Gambier is accurate, current and complete; and that
» all information compiled from data or materials of Government Agencies, commercial, or
professional organisations is accurate, current and presented in an unbiased manner.

The work is undertaken with professional care and diligence BUT, except as to the extent required by
law, or due to negligence or wilful misconduct, services are provided on the condition that you accept
that neither VUCA Pty. Ltd., nor its agents, servants or consultants, shall be liable to you for any loss
or damage, including business loss, loss of profits or other consequential loss or damage arising out of
or incidental to this assignment as described in Proposal for CEO Performance Review dated 30"
January 2020. The extent of liability of VUCA Pty. Ltd., its agents, servants and consultants shall be
limited to the actual amount paid for such services provided.

Cancellation
All cancellations and transfer of consultancy services must be advised in writing at least 14 working days
prior to the commencement of the assignment as agreed and booked or an extra fee may be applicable.

Payment Terms

Professional fees and additional charges (if applicable) are due and payable strictly within 7 days of
receipt of invoice. 50% of the invoice is payable upon acceptance of the commercial terms and the
balance upon the completion of the scope of services.

Professional Fees

Professional fees for delivering the services as detailed within the Proposal for CEO Performance Review
dated 30™ January 2020.

Terms include:

»  GST: All prices quoted are exclusive of GST;
Invoices payable within seven (7) days;
Disbursements: 5% fee applies to the gross invoice amount to cover logistics and professional
indemnity insurances;

»  Travel and Accommodation — Travel (airfare/taxi) and accommodation expenses are not included
in the quoted prices. Travel arrangements will be agreed with the client in advance and booked
through the client or billed directly at cost as appropriate; and

» Venue Hire and Catering: - any agreed venue hire and catering is not included.

VUCA Pty. Ltd. V2 Commercial in Confidence Page 2
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Assumptions
The scope of the engagement, the time frames for completion and the Fees have been prepared on the
following assumptions:

» there are no undue complications or delays in performing the scope of services;
you meeting your responsibilities in providing the information outlined in the scope of services in
a timely manner; and

» if these assumptions are wrong or the circumstances change then we may subject to your
approval change the scope of the Services, vary the Fees or extend the timeframes for

completion.

Public Liability Insurance
VERO Policy No. SMX018710912 expiry 30" August 2020

Professional Indemnity Insurance
VERO Policy No. LPP104122987 expiry 30" August 2020

Please confirm acceptance by returning these terms via email prior to commencement of the
assignment.

Acknowledgement
| hereby acknowledge that City of Mt Gambier has agreed to accept this proposal including the fees and
costs as stated within the scope of services and all terms and conditions stated herein.

Signed on behalf of the City of Mt Gambier

]

Date Signature

VUCA Pty. Ltd.

Level 16, 70 Franklin Street
Adelaide 5000

South Australia

WWW.vUCa.com.au

VUCA Pty. Ltd. V2 Commercial in Confidence Page 2
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—

¥ | People
Solutions

Recruit. Develop. Prosper.

A City of
Mount Gambier
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k] Solutions

Statement of Understanding

As per your email and letter dated 13 January 2020, it is our understanding that the City of
Mount Gambier would like to engage a suitably qualified and experienced HR Consultancy
firm to facilitate a Performance Review Process for the CEO.

One of the issues with many performance review systems is that they are not tailored to the
individual needs and wants of the organisation. At PPS we design and customise the review
to meet your specific needs. We can customise the language used, the number and nature
of the questions asked. the scoring system and the participants.

Why Us?

Perks People Solutions - Helping you to create high-performing teams

Recruitment Services

We truly believe that people are your most valuable asset. We will partner with you to
ensure the recruitment of quality people and ongoing development of their skills and
strengths - all with the purpose of creating prosperity for your business now and into the
future.

HR Services

We provide you with pragmatic, contemporary and business-focused HR solutions to help
you drive your business forward. Our tailored, personalised approach gives you complete
control in aligning our services with your specific HR needs. We have recently partnered
with the following South Australian regional Councils, delivering successful Recruitment and
HR Solutions -

Unley’ % © vaman 36 ot
' N
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People
Solutions

Our Process and Methodology

Below is a table which highlights the elements of the CEO Performance Review process for
the duration of the CEO's four year contract -

1. ldentify the
Purpose of the
Review

+ Facilitate a meeting with Council to ensure that all parties

are aligned at the start of each review period (2019/20,
2020/21, 2021/22 and 2022/23).

2. Understand the

+ Review current Position Description, contract, KPIs /

Historical strategic goals
Perspective + Review of the Strategic Plan and other key Council
documents
- Review of previous Performance Reviews
3.Design + Work with the CEO and Council to customise the review
Performance to ensure the outcomes are met (this will be reviewed
Review

each review period)

- Identify who will participate in the review

+ Design survey/ questionnaire to be used for

Assessment

+ One of the issues with many performance review

systems is that they are not tailored to the individual
needs and wants of the organisation. At PPS we design
and customise the review to meet your specific needs.
We can customise the language used. the number and
nature of the questions as, the scoring system and the
participants

« We can design areview that is appropriate for the

current review period and the future review periods.
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Our Process and Methodology

4.1 Execute the Review and » Using our online Survey tool. manage the review
produce Reports process with selected reviewers

+ Create reports for the CEO and Council that
highlights findings of the survey

4.2 Set KPI's for Next Period + Facilitate meeting with Council and the CEO to
establish KPI's for the next review period

5. Review + Undertake review of the process with all
participants and recommend any changes for
the next review period (12 months)
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-

Our Team

Matt Hobby - Director

Matt has been an executive recruiter and business manager for over 15 years,
developing his skills both locally and internationally. Having worked for
businesses such as Michael Page. Locher Human Resources, Talent2 and
McArthur, Matt has worked on behalf of some of the world leading brands and
organisations.

Matt has an in depth understanding of sectors such as Local Government,
Financial and Professional Services, Not for Profit. Energy and Utilities, Aged
Care and Health Care, Infrastructure and Property, Education. Agribusiness &
Food and SME’s. He has partnered with organisations to successful recruit key
leadership roles including Managing Directors, Chief Executive Officers, Partners,
Chief Operating Officers, General Managers and functional heads of Finance,
Sales, Marketing. Operations, Community, Economic Development. Human
Resources and Infrastructure.

In addition to recruitment, Matt has also delivered and managed HR Consulting
Services including the facilitation of CEO Performance Reviews, Employee
Engagement Surveys, Organisational -Restructures and Remuneration Reviews.
In this time, he also delivered a full suite of outsourced Human Resources
services for arange of organisations. This experience has seen Matt be asked
to present at conferences and workshops on a range of HR topics such as the
Future of Workplaces. Bold and Brave Recruitment and How to Improve the
Performance Review process for Executives. Matt is committed to the integrity
and professional standards of the recruitment industry. evident by his service
to the Recruitment & Consulting Services Association (RCSA) where he was a
national Board Director for 4 years and a Past President of the South Australian
Council and a current Fellow of the RCSA.

Matt has a genuine interest helping leaders navigate the future of work and
assisting them to adapt to increase productivity and engagement.

Outside of work, Matt enjoys spending time with his wife and three children and
volunteers extensively for the Walkerville Junior Football Club.

Of particular relevance, Matt has facilitated in excess of 50 CEO Performance
Reviews in Local Government and other sectors.
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Fee Schedule

Completion of Review Design $1.500.00 (once of payment)

‘Completion of Review and $5.000.00 (per review period)
presentation of Final Report

"Attendance at CEO Performance $900.00 per meeting (during each
review meetings (3) as Independent review period)
Advisor

‘Payable each review period 2019/20, 2020/21. 2021/22 and 2022/23

“Travel Expenses (including flights and accommodation) are seperate to the quote
above).

All invoices are payable within 14 days from the invoice date.
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Referees
John Schumann Chair - Maxima 0438 838 587
Sarah Kay Manager HR - 0412 782 002

Alexandrina Council

Katrina Bell Coordinator (08) 8576 3002
Organisational
Development - Southern
Mallee District Council
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Proposal to Provide

Chief Executive Officer

Provision of Independent Human
Resources Advice to the CEO Performance
Review Panel and facilitation of the
Performance Review

Presented to

City of Mount Gambier

MPAdhur

City of Best People Fit
Mount Gambier
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Executive Summary

This submission is in response to your request for a proposal to facilitate the CEO’s Performance
Review and independent human resource advice to the CEO Performance Review Committee.

MC¢Arthur use the SALMAC® Performance Appraisal System. Salmac, developed specifically for
Local Government, will integrate seamlessly with Council’'s current process framework and allow the
construction of a comprehensive range of clear and practical performance criteria.

As required, M“Arthur will facilitate a general discussion to define position boundaries and objectives
of the positions which will be reviewed with the CEO Performance Review Committee for the CEO.

The relevant parties will have the opportunity to comment on the performance, via a single scale
rated survey document. The facilitator will develop the survey documentation, provide an
independent and confidential contact point, summarise these responses for Council, CEO
Performance Review Committee and CEO and assist with establish the final rating and comments.

A questionnaire will be sent electronically to all participants however, the option to have structured
one-on-one interviews with the Consultant or to complete a written questionnaire will be available, if
required. In addition, the Consultant will be personally available to assist all respondents throughout
the process.

Finally, our Consultant will submit the final report to the CEO Performance Review Committee and
CEO for review and will facilitate the feedback discussion with the CEO, if required.

This submission discusses the SALMAC® System, its benefits and costs and provides details of the
relevant capabilities and experience of M“Arthur.

As a leading provider in Performance Management, MArthur Talent Team is delighted to submit our
proposal and look forward to demonstrating how we would support and provide independent human
resource advice CEO Performance Review Committee and facilitate the CEO Performance Review.
Should you have any enquiries with respect to our submission, please do not hesitate to Contact:
Rebecca Hunt, Divisional Manager Recruitment & HR Consulting - South Australia Telephone: 08
8100 7000 Email: rebecca.hunt@mcarthur.com.au

3 Commercial in confidence
City of Mount Gambier
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McArthur Profile

MEArthur is a specialist provider of Executive Recruitment, temporary employment services and related
human resource management consultancies to both the public and private sectors. Established in 1969,
MEcArthur now boasts a 50 year history of success and commercial longevity. With offices in Adelaide,
Brisbane, Canberra, Melbourne and Sydney, McArthur provides the following range of services to clients
nationally:

s Executive Search and Selection

» Executive / Professional Staff Contracting
¢ Permanent Recruitment

¢ Temporary Staff Supply

¢ Qutplacement

s Executive / Leadership Team Development

« Management/ Human Resource Consulting

- Performance reviews

- Organisation reviews

- Culture Surveys

- Skills audit/analysis

- Strategic and business planning

- Psychological testing/appraisal

- Human resource developments

- Salary surveys and remuneration advice
- Outsourced Generalist HR Service

Employing local recruitment professionals in each state, M®Arthur has developed a nationally consistent
recruitment methodology which is controlled through Quality Assured procedures. MCArthur directly
employ more than 100 management, recruitment and administration staff across Australia.

The M Arthur commitment to excellence has resulted in the company enjoying a marketplace reputation
for competence and professionalism. Our client portfolio numbers are in excess of 4,000 and include a
wide variety of public and private sector organisations and a broad cross section of the sectors in which
they operate. An impressive number of clients of M®Arthur represent relationships of fifteen years and
more.

Initially, the principal thrust of the business was towards the development of dominance in temporary
staffing services in specialist markets, whilst vigorously pursuing recruiting activities on behalf of clients.
Today, MArthur continues with these core activities, but over the last 35 years, clients have benefited
from the introduction of Human Resource services embracing Outsourced Generalist HR Services,
Leadership Development, Performance Management, Organisation Reviews, Strategic Planning and
Training Programs as well as general advice and support.

4 Commercial in confidence
City of Mount Gambier
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Relationship Management & Service Delivery

With all clients we insist on providing a professional and quality assured approach to relationship
management, as we believe that this is integral to fully understanding each other’s:

culture

expectations

operational environment
strategic direction

Once we have gained an understanding of each of the above, we will work in partnership with the Council
to ensure that our service delivery is closely aligned to Council’s business objectives, vision, values and
strategic directions. We believe that a true partnering arrangement is the most effective means of
ensuring a responsive, constructive and collaborative business relationship which enables our
Consultants to work closely with all stakeholders throughout the entire process.

To ensure efficient, effective and quality assured service delivery M®Arthur will manage our relationship
through a structured team approach, which provides an initial point of contact for all services. Our team
approach also ensures the constant availability of a Consultant to receive enquiries and requests.

We recognise the profile and significance of this Performance Review and the importance of the Chief
Executive’s position in the achievement of Council's vision, mission and strategic objectives. Therefore,
to ensure the quality of our service delivery through the Performance Review, M®Arthur has appointed a
dedicated Consultant to guarantee a smooth process and successful completion of this review.

The Consultant appointed to this assignment will be Rebecca Hunt — Divisional Manager Recruitment &
HR Consulting.

Rebecca will be available to manage and facilitate the Performance Review and support and provide

advice to the CEO Performance Review Committee through the process to a successful outcome and
ongoing.

Her profile outlining her experience is contained in Attachment A.

5 Commercial in confidence
City of Mount Gambier
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Relevant Experience

MEArthur is extensively involved in facilitating performance reviews and assisting clients develop and
implement structured performance management systems within their organisations.

Since its introduction in 1993, the Salmac® Performance Management System has enjoyed great
success in Australian Councils, with over 100 Councils in Northern Territory, Queensland, New South
Wales, Victoria, Tasmania and South Australia utilising it to evaluate performance.

Recently we have been appointed to undertake performance reviews of Chief Executive Officers and

second level executive positions within the following Councils.

Recent Salmac® Performance Reviews — Across Australia
QLD

Central Highland Regional Council
Southern Downs Regional Council

SA

Berri Barmera Council
City of Victor Harbor
City Port Lincoln
Coorong District Council

District Council of Lower Eyre Peninsula
District Council of Loxton Waikerie

District Council of Tumby Bay
Goyder Regional Council TAS

Mid Murray Council Break O'Day Municipal Council
Naracoorte Lucindale Council

Renmark Paringa Council

Campbelltown City Council

District Council of Kimba

Yorke Peninsula Council

Town of Gawler

The Rural City of Murray Bridge

The District Council of Karoonda East Murray

Clare & Gilbert Valleys Council

Southern Mallee District Council

District Council of Streaky Bay

Adelaide Plains Council

Northern Areas Council

NSW

Camden Council

Cessnock City Council

City of Ryde Council

Gosford City Council
Goulburn Mulwaree Council
Greater Taree City Council
Hornsby Council

Mid-Western Regional Council
Port Stephens Council

VIC

Bass Coast Shire Council
City of Greater Bendigo
City of Greater Dandenong
Colac Otway Shire Council
Corangamite Shire Council
Hindmarsh Shire Council
Horsham Rural City Council
Hume City Council

Mildura Rural City Council
Mitchell Shire Council
Moira Shire Council
Moreland City Council
Moyne Shire Council
Murrindindi Shire Council
Shire of Campaspe
Wellington Shire Council
West Wimmera Shire Council

Commercial in confidence
City of Mount Gambier
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Methodology

The Salmac®© approach to performance management provides a rigorous yet appropriate model for
monitoring and measuring performance at this level. The model has been developed and successfully
introduced into a large number of Councils Australia-wide.

Methodology - The MArthur Salmac® System
Specifically, the M®Arthur process involves the following steps:
1. Creation of the documentation established for the review

We have found performance management to be most effective when two dimensions of performance are
measured; the outcomes that need to be achieved; and the leadership behaviours we expect to be
demonstrated while the agreed outcomes are met.

The first dimension covers the specific goals (outcomes) set for the period for which the Chief Executive
Officer is the prime driver. These are typically big ticket items reflected in the Council Strategic and
Business Plans or outcomes that must be achieved in dealing with major issues facing Council at the
time. These are the KPI's that were agreed following the CEQO’s previous performance review or at the
commencement of employment. CEO of Mount Gambier's KPI's are defined below:

ITEM

1. Undertake an employee engagement survey and report the outcomes to Council by 30th
November 2019.

2. Commence a review of the Council's Strategic Plan and have an agreed process in place
by 30th November 2019.

3. Review the organisational structure and staffing resources by 30th June 2020 and report to
Council.

4. Implement identified resourcing changes within the financial parameters afforded in the
2019/20 budget, by 30th November 20189.

5. Progress the Community and Recreation Hub project in line with the milestones as established
by the Federal and State Government funding partners and as documented within the funding
agreements executed (to 30th June 2020 and on-going).

6. Review communication/engagement channels between elected members and staff by
30th November 2019.

7. Review the information sharing and decision making structures of the Council (Committees,
Informal Gatherings and Friday Edition) by 30th November 2019.

8. Establish working relationships with the key stakeholders within the community and the region
(e.g. business / tourism / health / education / parliamentary members / regional
councils / RDA / LCLGA) by 30th June 2020.

The second dimension captures a set of leadership behaviours. These are Key Result Area’s and are
linked to the CEO Job and Personal Specification and outlined in the CEO’s contract. For example
Leadership, Human Resources, Economic Development and Finance.

7 Commercial in confidence
City of Mount Gambier
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2. Facilitating the Review of the Chief Executive Officer

Once the Council has decided who will be involved in the performance evaluation of the Chief Executive
Officer, we will work closely with that group to prepare for, and conduct, the performance review.
Typically, this requires the following activities:

e The Chief Executive Officer will provide a self-assessment against the agreed criteria using the
agreed rating system. The CEO can also, if required, deliver a presentation / progress report to
participants prior to the review.

s The Council Members independently and individually rate the performance of the Chief Executive
Officer in a questionnaire either in a one on one interview, electronically or in hard copy.

e In a 360 degree review participants will include Council Members, Direct Reports and External
Stakeholders.

¢« The Consultant prepares a report based on consolidating all the information provided by the Chief
Executive Officer, Council Members, the CEO’s Direct Reports and External Stakeholders.

s The MCArthur Consultant will communicate with Council to discuss this appraisal prior to inviting
the Chief Executive Officer to join the discussion.

* Following the above questionnaires, the Consultant produces a draft Performance Review Report
which captures the outcomes of the process. This report can also capture KPI's, goals or
objectives recommended during the review for the next review period (if any are recommended),
both from an organisational perspective as well as in terms of personal and professional
development.

e The draft report is sent to the CEO Performance Review Committee for checking.

¢ A final report is produced to Council for adoption, which becomes the official record of the review.

s As part of our process, we can also provide confidential advice and recommendations to Council
on comparative benchmarked remuneration packages.

Consultant Commitment

To clarify the range of activities which are incorporated in our service delivery for the Salmac®©
Performance Management System, our commitment will involve working with Council and the Chief
Executive Officer to:

¢ Use the provided set of relevant behavioural accountabilities that focus on those characteristics
which an effective Chief Executive Officer will and should demonstrate.

Use the provided agreed strategic targets for the period under review.

With Council and the Chief Executive Officer, facilitate the actual appraisal process.

Produce a Summary Review Report which covers the outcomes of the appraisal process.
Assist with amendments and renegotiation of contracts (non-legal).

Produce a Benchmarked Remuneration Report and assist in negotiating remuneration review.

Commercial in confidence
City of Mount Gambier
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The benefits are clear:

¢ An independent and experienced HR Consultant enables accurate and timely advice and
impartial review to be conducted and reported on.

A consistency in the performance evaluation process.

A clear emphasis on continuous improvement.

Openness in the system which encourages employee support.

Improved ongoing relationships between all stakeholders.

A basis for recognition and reward clearly established.

Corrective actions for areas of identified concern.

The ability to weight KPI, strategic objectives and/or raters to better define performance.
High standards for future reviews.

A fully documented process and sign off that establishes legality and official record.

® & & & & @& & °* @

The SALMAC® System delivers organisational effectiveness through strong and structured performance
management.

9 Commercial in confidence
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Fee

The SALMACO process establishes clear and specific outcomes for the CEO role and sets not only an
appraisal framework but also a framework that supports the performance review. Salmac does this
within the legal frameworks set by their Position Description, the Contract of Employment and
Council’s Strategic direction. Further the Salmac process is supported by a professional Consultant,
whose role is to support and guide Council, ensure equity in the process, provide advice and
assistance on performance improvement strategies.

Option 1
R_:view CEO 360 Degree Performance Review
ype
CEO and

carticlpants Council Members, Direct Reports/Key Staff Members and External Stakeholders

Review

Conduct Emailed/posted questionnaire/face to face interviews

Agreement 4 years
term

Fixed Fee
excluding $3,950*
GST

*Notes:

1. Fee structure is GST exclusive
2. Fee is per year
3. Travel expenses excluded

Schedule of milestone payments

50% — Due at the time MCArthur is retained for the specific assignment

50% — Due on acceptance of Final Report

Our proposed fees are valid for a period of three months from 16" January 2020.

10 Commercial in confidence
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Referees

To establish MCArthur’s credibility, we recommend that you contact any of the following referees who
will testify with respect to our capacity and capability in delivering the services required by Council.

Contact Name Services Provided Organisation Telephone

Mayor Neil Martinson CEO Performance Review  Renmark Paringa Council 0427 951 369
Mayor Dean Johnson CEO Performance Review District Council of Kimba 0427 619 815

Mayor Brenton Lewis CEO Performance Review Rural City of Murray Bridge 0428 825 281

District Council of Streaky 0428 879 291

Mayor Travis Barber CEO Performance Review Bay

Testimonials

‘We have had nothing but excellent outcomes when dealing with M Arthur. The team especially Bec
goes above and beyond to make things as easy and as smooth sailing as possible. From helping with
recruitment of staff, to CEO performance reviews right through to simple advice is not only prompt but
courteous. | highly recommend their services and have had no issue in promoting them whenever
people ask for suggestions! The whole M‘Arthur team should be everyone's first point of call when
looking to recruit!’

Mayor Travis Barber, District Council of Streaky Bay

‘Adelaide Plains Council has utilised the services of M°Arthur for the past five (5) years for the
purposes of both recruitment and performance appraisals. From my perspective, having worked
closely with Rebecca in performance appraisal, | cannot emphasise enough her high level of
professionalism, diligence and commitment that she possesses.

M‘Arthur is a large reason why the former District Council of Mallala, now Adelaide Plains Council
(APC), has managed to rebuild and rebrand itself so successfully. Through the wonderful support and
guidance of M“Arthur, APC has rebuilt an entirely new executive management team which has proven
to be extremely stable and successful in what is a highly pressurised environment, as we grapple all
the challenges of a growth council with a relatively low rate base.

| would strongly recommend M Arthur to anyone seeking to engage the services of a recruitment
agency for the purposes of either recruitment or performance appraisal’.

James Miller, CEO, Adelaide Plains Council
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The City of Tea Tree Gully’s experiences with the work provided by M°Arthur has always been of
excellent quality and within agreed timeframes. Recently, our Council engaged with M°Arthur
(Rebecca Hunt) to undertake a benchmarking exercise. During the task, our objectives shifted slightly,
and Rebecca was more than happy to accommodate our adjusted scope and still achieve the timelines
we were after.

The quality of the report was sound, and the Rebecca was always responsive when we posed
questions during the process.

MCArthur have also been very timely with the provision of several psychometric and digital testing
requests and bookings and the timelines achieved to suit our recruitment processes has been
exceptional.

Kirstin Dodson, Business Partner Organisational Development City of Tea Tree Gully

We have engaged M°Arthur over the last three years, specifically with senior leader remuneration
industry benchmarking data and with their LifeApp employee engagement platform.

During this time, | have found all | have dealt with responsive, customer focused, professional and
flexible in their approach.

We highly value the professional relationship we have developed and the understanding our M Arthur
key contacts has gained and demonstrated of our business and needs, which has ensured the
outcomes have hit the mark on all occasions.

| would have no hesitation in recommending M“Arthur to other businesses.

Steph Roberts, Human Resources Manager, City of Marion

‘The McArthur team have been our partner for HR consultancy and advice at the District Council of
Karoonda East Murray for a number of years. During that time they have assisted with numerous
activities including executive and non-executive recruitment, conducting employee engagement
studies, facilitating a HR systems review and developing a HR Action Plan through to more operational
HR activities such as assisting with the review and creation of Position Descriptions and Performance
Development and Review processes.

The MCArthur team has always been quick to assist and respond, have provided good timely advice
and are always willing to help out when needed. For an organisation our size, with no internal HR
resourcing, M°Arthur has been our ‘go to’. | am more than comfortable recommending the services of
Rebecca and the team at M°Arthur for HR assistance and advice, their combined years of experience,
knowledge and expertise in term help us to achieve good outcomes ourselves in this area.’

Matthew Morgan CEO District Council of Karoonda East Murray

12 Commercial in confidence
City of Mount Gambier

Iltem 27.3 - Attachment 4 Page 230 ‘



City of Mount Gambier 17 March 2020
Council Meeting Confidential Agenda

ATTACHMENT A

CONSULTANT PROFILE
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Rebecca Hunt — BA Hons - MAHRI

Prior to joining M®Arthur Rebecca was a People Consultant in a Big 4 Professional Services Firm, she
has also worked in State Government and locally and interstate for a Global Commercial Firm.

Rebecca brings international knowledge with extensive experience in the UK and USA providing a
unique depth of experience and more recently has been working locally with all levels of Government
and commercial clients. Rebecca specialises in advising in Talent Management, Performance Reviews,
Cultural, Remuneration and Structural Reviews, Psychometric Testing and Generalist Human
Resources.

Since joining MCArthur, Rebecca has provided extensive HR Consulting expertise across the Local
Government sector, servicing regional, rural and metropolitan Councils.

Rebecca's astute business acumen, exceptional communication and organisation skills, and wealth of
experience ensure clients are provided with a holistic, high quality and comprehensive service.
Rebecca is passionate about creating lasting relationships with clients, based on integrity, effective
tailoring of service to clients’ needs/requirements and ingrained best practice approach

4 Commercial in confidence
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 27.3 AR20/9109 Selection of professional support for the Chief
Executive Officer's Performance Review and its attachments, the discussion and the
resolution/s and minutes arising from the report, having been considered by the Council in
confidence under Section 90(2) & (3) (b) and (k) be kept confidential and not available for
public inspection until 2 years have elapsed. The name and contract value of the selected
service provider be released immediately upon execution of a service contract.

2. Further that Council delegates the power to review, revoke, but not extension of the
confidential order to the Chief Executive Officer in accordance with the provisions of Section
91(9)(c) of the Local Government Act 1999.

Item 27.3 ‘
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MINUTES OF COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT
GAMBIER
ON TUESDAY, 17 MARCH 2020 AT 6.00 P.M.

PRESENT: Mayor Lynette Martin (OAM), Cr Sonya Mezinec, Cr Max Bruins, Cr Christian
Greco, Cr Ben Hood, Cr Paul Jenner, Cr Frank Morello, Cr Steven Perryman

OFFICERS IN Chief Executive Officer - Mr A Meddle

ATTENDANCE: General Manager Community Wellbeing - Ms B Cernovskis
General Manager City Infrastructure - Mr N Serle
General Manager City Growth - Dr J Nagy
Media and Communications Officer = Mrs A Watson
Manager Executive Administration - “Mr M McCarthy

Executive Administration Officer - Mrs F McGregor
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27.2 CONFIDENTIAL ITEMS OF THE CHIEF EXECUTIVE OFFICER PERFORMANCE
REVIEW COMMITTEE HELD ON 3 MARCH 2020

27.3 SELECTION OF PROFESSIONAL SUPPORT FOR THE CHIEF EXECUTIVE
OFFICER'S PERFORMANCE REVIEW - REPORT NO. AR20/9109

RESOLUTION 2020/128

Moved: Cr Steven Perryman
Seconded: Cr Max Bruins

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except Mayor L Martin, Councillors S Mezinec, M Bruins, C Greco, B Hood, P Jenner,
F Morello and S Perryman and Council Officers A Meddle, M-McCarthy, B Cernovskis, J Nagy, N
Serle, A Watson and F McGregor be excluded from attendance at the meeting for the receipt,
discussion and consideration in confidence of Agenda Item 27.3 AR20/9109 Selection of
professional support for the Chief Executive Officer's Performance Review.

The Council is satisfied that, pursuant to section90(3) (b).and (k) of the Act, the information to be
received, discussed or considered in relation to the Agenda ltem is:

° information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

In addition, the disclosure of this information would, on balance, be contrary to the
public interest. The public interest in public access to the meeting has been balanced
against the public interest in the continued non-disclosure of the information. The
benefit to the public at'large resulting from withholding the information outweighs the
benefit to it of disclosure of the information.

o tenders for the:
- supply of goods, or
- the provision of services, or
- the carrying out of works

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the information to be considered
includes offers for the supply of services, the disclosure of which prior to the making of a
procurement decision could reasonably be expected to confer an advantage on a third part or
prejudice the commercial position of the Council negotiations.

CARRIED
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The Chief Executive Officer, Andrew Meddle declared a Material Conflict, left the Chamber at 7.23
p.m. and did not return.

RESOLUTION 2020/129

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

1. That Chief Executive Officer Performance Review Committee Report No. AR20/9109 titled
‘Selection of professional support for the Chief Executive Officer's Performance Review’ as
presented on 03 March 2020 be noted.

2. That McArthur (Quote 3) be engaged for the provision of services for the Chief Executive
Officers performance management processes, for an initial 2 year period with a two year
period of extension subject to performance.

CARRIED

RESOLUTION 2020/130

Moved: Cr Frank Morello
Seconded: Cr Max Bruins

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 27.3 AR20/9109 Selection of professional support for the Chief
Executive Officer's Performance Review and its attachments, the discussion and the
resolution/s and minutes arising from the report, having been considered by the Council in
confidence under Section 90(2) & (3) (b) and (k) be kept confidential and not available for
public inspection until 2 years have elapsed. The name and contract value of the selected
service provider be.released immediately upon execution of a service contract.

2. Further that Council delegates the power to review, revoke, but not extension of the
confidential order to the Chief Executive Officer in accordance with the provisions of Section
91(9)(c) of the Local Government Act 1999.

CARRIED

The Meeting closed at 7.26 p.m.
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DESIGNATED INFORMAL GATHERING
DISCUSSION ANNUAL BUSINSS PLAN AND BUDGET (ABP&B) AND LONG-TERM
FINANCIAL PLAN (LTFP) — FIRST WORKSHOP
5.30 PM, TUESDAY 25 FEBRUARY 2020

RECORD OF PROCEEDINGS
5.30 pm, Tuesday 25 February 2020
Level 4, Committee Room, Civic Centre,
10 Watson Terrace, Mount Gambier

MEMBERS PRESENT:- STAFF PRESENT:-

Mayor Martin Chief Executive Officer

Cr Morello General Manager Community Wellbeing
Cr Bruins General Manager City Growth

Cr Mezinec General Manager City Infrastructure

Cr Hood Finance Manager

Cr Greco Team Leader Finance

MEMBERS APOLOGIES:-

LEAVE OF ABSENCE:-

Cr Amoroso

Nil

Cr Perryman
Cr Jenner

DISCUSSION:

Budget briefings timeframes

Objectives of the Long-Term Financial Plan
Integrated Planning and Budgeting Framework
Long-Term Financial Plan detalil

Asset Management Plans

Annual Business Plan and Budget process
Next steps

Discussion closed at 6.50 p.m.






City of

Mount Gambies MEMBER TRAINING / APPROVAL REQUEST
Member Name: (/’, Em / T&J’)ﬂ@f

1 Elected Member to Complete

Name of Course/Seminar: R}) P %s qpﬁ/ Ze’. S //st/q /C, (@7 7{; reoms 5 %/7

Course Provider (LGA etc): o P
Location of Course: /qr;dﬂ Lite G"“""?':", 5).,,1? cnTa

Dates: Fr):.—jff/ P as /4/9/-,'/
Description of '&'raining:_ I/M/czsfe "”'j e _Z:MO - 7L Ve O ncj S é,‘ﬂq g/e /dé R TR ,'/, /‘,/ es g

Ea:c/f/"t.‘-mmenfs ;
- (Q'/'ec, 7‘}'93‘;) a Suvs ﬁ;‘;';y,'/_?j 9 reenes S 79 Ce:;i[::r- (0/"”&0’!'?{#/ /"/E//‘}A?,ﬂ:/ Q,J
Explanation of Benefits: Z'?"%‘/ vitoing Aﬂ/ij ' ,
X(on.e/e/yc@ 576’:‘39/;95_.A7Lf7;(‘/;(?0(

Course information attached )/c-l s

. " , i Nox
Copies of quotes or estimates attached —— b } g
DETAILS OF EXPENSES
Course fees | $ B 200+ G557 / Arser ¢S O Estimate | Quote
 or |
Travel s O Estimate Quote
- .
Council Vehicle S kms @ $0.77/km
Cab charges/ eTickets No. of taxi trips required
Accommodation (If necessary) s O Estimate 0 Quote
' or
Other (please attach details) 'S O Estimate | O Quote
or
1 1
2 AUTHORISATION
Category Reporting Authorisation Required
O Local Training Listed in Annual Report By Member Application

(hosted locally within City/SE Region)

SA LGA Training, Conferences, Meetings Evaluation Pro-Forma in Friday Generic Council Resolution
(Adelaide Based) Edition (Insert Minute Reference)

All Other Training

O (e.g. Technical, Professional, Specialist,
Non-LGA/Non-Local/Interstate Seminars,
Conferences etc)

Evaluation/Report at Member Specific Council Resolution
Reports Council Agenda item. {insert Minute Reference)

Budget Line Code:

CEO Signature
Date N S S
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3/11/2020 Conference Program

MENU

Friday 17 April 2020

9.00am Welcome and Conference Opening

Suzanne Suter, President Parks & Leisure Australia SA/NT
Helen Macdonald, CEO Clare & Gilbert Valley Council

9.20am
Key note speakers:

Craig Grocke, Economic Development Executive, Spatial Planning, Infrastructure, Investment and
Place Management, Regional Development Australia Barossa

Investing in innovative and sustainable places, facilities and environments

Greg Ingleton, Business Development Manager - Environmental Opportunities, SA Water

b =—="B

Creating and sustaining greener spaces for community wellbeing and regional sustainability

10.30am
Morning Tea

11.00am
CONFERENCE STREAMS

e Recreation & Sport Facilities
Lisel Mcleay, Associate Director Urban Design and Landscape Architecture, Jensen Plus

Principles for achieving sustainable and innovative recreation and sport facilities in regions
drawing on Barossa Valley and other regional planning

b

e Open Spaces & the Environment
Tony Fox, Regional Manager Northern & Yorke Landscape Board
The social, tourism and economic value and potential of natural environments in regions

11.45am
CONFERENCE STREAMS

e Recreation & Sport Facilities
Mark Band, Director 180 Sport & Leisure Solutions

Ensuring an appropriate and sustainable provision of sports facilities through good practice
planning, maintenance and management

https://santconference.parksleisure.com.auflearning-and-events/conference-sa-nt/program/

173





3/11/2020 Conference Program
* Open Spaces & the Environment

Annie Charlton, Tredwell Management Services

Strategic planning for widespread open space networks across vast regional LGA's and the
implications for regional sustainability

12.30pm
LUNCH

1.15pm
CONFERENCE STREAMS

* Recreation & Sport Facilities
YMCA senior management team member

Achieving viable and vibrant indoor and aquatic facilities in regions through innovative and
proactive practices
* Open Spaces & the Environment

Allan Mayfield and Pat Williams, Clare & Gilbert Valley community and committee members

How the Riesling Trail and Gleeson Wetlands have added value to the sustainability and appeal
of the region

2.00pm
CONFERENCE STREAMS

* Recreation & Sport Facilities

Russell Peate, CEO Copper Coast Council

How key sport and recreation facilities have contributed to Copper Coast's appeal and
sustainability

* Open Spaces & the Environment

Holly Cowan, Wakefield Regional Council with John Nicholls, Elected Member and community
interest

Creating a unique recreation space around a natural asset 'Lake Bumbunga', as part of regional
sustainability

2.45pm
AFTERNOON TEA

3.10pm
Key Note Speaker

Christian Hampson, Co-founder and Director of Yerrabingin (Indigenous Design Thinking for
Collaborative Solutions)

https:h'santconference.parksIeisure.com.au/fearning-and-events/confefence-sa-nt!programl 2/3





3/11/2020 Conference Program

Yerrabingin environmental and open space sustainable solutions and innovations

3.40pm
PANEL DISCUSSION

Key regional sustainability challenges and opportunities for regions

Craig Grocke, Greg Ingleton, Russell Peate and Christian Hampson
4.25pm Conference Closure
5.00pm

Networking Event - Ethical Living

Mr Micks Cellar Door & Kitchen
$40 (additional)

Key note speaker Rebecca Sullivan (writer and champion of ethical living), entry drink and native
produce food tasters

G //
Saturday 18 Apri2020

Vs
/

) /a.00pm Climate Ready Regions Conference e

-~

Make it a great weekend and also enrol into-the LEGATUS Group's CLIMATE" READY REG'I:T)?B/
CONFERENCE in Clare and attend the highly acclaimed SA Autumn Ga:den Festival at the C

ShOWground on Sunday 19 April 2020 P Fa
Cliek-here for details £
&

hitps://santconference.parksleisure.com.au/learning-and-events/conference-sa-nt/program/ 313






Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 Meddle, Andrew Notice of Motion to Rescind or Amend Notice of Rescission/Amendment - Caroline Landfill Gate and Waste Transfer Fees

Meddle, Andrew

RESOLUTION 2020/22

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1. That Council Report No. AR20/7276 titled ‘Notice of Rescission/Amendment - Caroline Landfill Gate and Waste Transfer Fees’ as presented on 18
February 2020 be noted.

2. That parts 2, 3 and 4 of resolution 2019/300 titled “Review of Caroline Landfill Gate and Waste Transfer Station Fees” that was passed at Council
meeting on 19 November 2019 be rescinded as follows:

“2.  That Council adopt recommended gate price for Caroline Landfill of $190 effective from 1 January 2020 and authorise administration to:
(@) Notify all known regular users of the facility; and
(b) Update the fees and charges register.

3.  That Council adopt a decrease of 40% Waste Transfer Station fees effective from 1 January 2020 and authorise administration to:
(@) Notify the public who may use the facility; and
(b) Update the fees and charges register.

4.  Afurther report be written for Council's consideration on implementing a separation of waste charge on Council's rate notices for 2020/2021.”

CARRIED

3 Mar 2020 - 9:17 PM - Andrew Meddle
Action completed by: Meddle, Andrew
Motion rescinded - further action elsewhere on the agenda to inform next steps.
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 Solly, Elisa Elected Members Workshops Elected Member Workshop 22/01/2020 - 13/02/2020

Meddle, Andrew

RESOLUTION 2020/23

Moved: Cr Max Bruins
Seconded: Cr Christian Greco

1.  That Council Report No. AR20/8937 titled ‘Elected Member Workshop 22/01/2020 - 13/02/2020’ as presented on 18 February 2020 be noted.

CARRIED
21 Feb 2020 - 9:19 AM - Elisa Solly
Action completed by: Solly, Elisa
complete
Meeting Officer/Director Section Subject
Council 18/02/2020 McGregor, Fiona Council Action ltems Action Items from 21/01/2020
Meddle, Andrew
RESOLUTION 2020/24
Moved: Cr Frank Morello
Seconded: Cr Christian Greco
1.  That Council Report No. AR20/8938 titled ‘Action Items from 21/01/2020’ as presented on 18 February 2020 be noted.
CARRIED

21 Feb 2020 - 10:28 AM - Fiona McGregor
Action completed by: McGregor, Fiona
Completed

Infocouncil Page 2 of 21





Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject

People and Place Committee Minutes

Council 18/02/2020 Solly, Elisa and Recommendat

Meddle, Andrew

Minutes of the People and Place Committee held on 3 February 2020

RESOLUTION 2020/25

Moved: Cr Frank Morello
Seconded: Cr Max Bruins

That the Minutes of the People and Place Committee meeting held on 3 February 2020 as attached be noted.
CARRIED

21 Feb 2020 - 9:19 AM - Elisa Solly
Action completed by: Solly, Elisa

complete

Meeting Officer/Director Section Subject

Council 18/02/2020 Kilsby, Ben Reports Yerkalapata - A Reconciliation Action Plan for the City of Mount Gambier
Cernovskis,
Barbara

RESOLUTION 2020/26

Moved: Cr Frank Morello
Seconded: Cr Sonya Mezinec

1. That People and Place Committee Report No. AR20/3865 titled ‘Yerkalapata - A Reconciliation Action Plan for the City of Mount Gambier’ as presented
on 03 February 2020 be noted.

That Council endorse the Yerkalapata - Reconciliation Action Plan (RAP) 2020-2022 for the City of Mount Gambier.

3. That, in collaboration with our Aboriginal and Torres Strait Islander community, there be a public launch of the Yerkalapata - Reconciliation Action Plan
(RAP) 2020-2022.

CARRIED

12 Mar 2020 - 10:08 AM - Ben Kilsby
Revised Target Date changed by: Kilsby, Ben From: 3 Mar 2020 To: 01 Mar 2022
Reason: 2 year plan. Work commenced.
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 Meddle, Andrew Reports First Draft of the Strategic Plan 2020-2024

Meddle, Andrew

RESOLUTION 2020/27

Moved: Cr Frank Morello
Seconded: Cr Ben Hood

1. That People and Place Committee Report No. AR20/5444 titled ‘First Draft of the Strategic Plan 2020-2024’ as presented on 03 February 2020 be
noted.

2.  That the People and Place Committee note the report and that a final draft for public consultation will be presented to Council.
CARRIED

20 Feb 2020 - 4:58 PM - Andrew Meddle
Action completed by: Meddle, Andrew
No further action required as superseded by second report.

Infocouncil Page 4 of 21





RESOLUTION 2020/28

Moved: Cr Frank Morello
Seconded: Cr Ben Hood

March 2020.

4.  To thank the panel for its work in making its recommendations.

Outstanding/Finalised Division:
Committee:
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 Lavia, Ashlee Reports Creative Arts Fund 2019/2020 Applications
Cernovskis,
Barbara

1. That People and Place Committee Report No. AR19/67241 titled ‘Creative Arts Fund 2019/2020 Applications’ as presented on 03 February 2020 be noted.
2. That $25,000 be endorsed for distribution for the 2019/2020 Creative Arts Fund as follows:

3. That all applicants be notified accordingly, advising that the provision and acquittal of these grant funds will always be subject to:
e all necessary land holder and development approvals being obtained; and
o all works being completed in accordance with all relevant legislative and compliance standards.

5. That the funds not be released for the project Shine in the South East until a final concept design is received and endorsed by Council at its meeting on 17

Project Name Applicant Requested | Approved

Shine in the South East Justin Clarke $ 8800 $ 8,800

The Locals Kate Hill $ 6345| $ 6,200

City Band Hall Mural Mount Gambier City $13,000 | $ 10,000
Band

$28,145 | $ 25,000

4 Mar 2020 - 11:17 AM - Ashlee Lavia
Action completed by: Lavia, Ashlee

Successful and unsuccessful applicants have been notifed and a report regarding the 'Shine in the South East' concept has been prepared for the March Council meeting.

CARRIED

Infocouncil
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Outstanding/Finalised Division: Date From: 18/02/2020
Committee: Date To: 18/02/2020
Officer:

Action Sheets Report Printed: 12 March 2020 12:05 PM

Meeting Officer/Director Section Subject

Council 18/02/2020 Meddle, Andrew Reports State Government Consultations on Creative Industries and the Hi-Tech Sector

Meddle, Andrew

RESOLUTION 2020/29

Moved: Cr Frank Morello
Seconded: Cr Paul Jenner

1. That People and Place Committee Report No. AR20/3819 titled ‘State Government Consultations on Creative Industries and the Hi-Tech Sector’ as
presented on 03 February 2020 be noted.

2.  That the Chief Executive Officer respond to the consultation in line with the final paragraphs of the Creative Industries Consultation and Hi-Tech Sector
Consultation sections of this report.

CARRIED

20 Feb 2020 - 4:58 PM - Andrew Meddle
Action completed by: Meddle, Andrew
Letters sent on the consultation and circulated in the Friday Edition.

Meeting Officer/Director Section Subject

Council 18/02/2020 Meddle, Andrew Reports Planning and Design Code Update
Meddle, Andrew

RESOLUTION 2020/30

Moved: Cr Frank Morello
Seconded: Cr Paul Jenner

1. That People and Place Committee Report No. AR20/3815 titled ‘Planning and Design Code Update’ as presented on 03 February 2020 be noted.

2. That Council note that the Council Administration will supply a technical response to the consultation on the Planning and Design Code addressing
perceived inconsistencies and errors in the drafting of the Planning and Design Code for the City of Mount Gambier.

CARRIED

4 Mar 2020 - 2:55 PM - Andrew Meddle
Action completed by: Meddle, Andrew
Response supplied on 27/02/2020. Copy provided to Elected Members on 04/03/2020.
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Outstanding/Finalised Division: Date From: 18/02/2020
Committee: Date To: 18/02/2020
Officer:

Action Sheets Report Printed: 12 March 2020 12:05 PM

Meeting Officer/Director Section Subject

Council 18/02/2020 Meddle, Andrew Reports Council Assessment Panel - Meeting Procedures

Meddle, Andrew
RESOLUTION 2020/31

Moved: Cr Frank Morello

Seconded: Cr Ben Hood

1. That People and Place Committee Report No. AR20/3785 titled ‘Council Assessment Panel - Meeting Procedures’ as presented on 03 February 2020
be noted.

That Council endorse the City of Mount Gambier Council Assessment Panel Meeting Procedures, as attached this report.
That the Council Assessment Panel consider the Meeting Procedures and recently updated Terms of Reference.

That following endorsement by the Council Assessment Panel, the meeting procedures are made public on the relevant Council Assessment Panel part
of the Council's website, alongside the Terms of Reference.

CARRIED
3 Mar 2020 - 9:55 AM - Andrew Meddle

Action completed by: Meddle, Andrew
Matter agreed by CAP and placed on website.
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
. Tzioutziouklaris, . . . . . . .
Council 18/02/2020 Tracy Reports The use of variable message display units for temporary advertising signage associated with events
Nagy, Judy

RESOLUTION 2020/32
Moved: Cr Frank Morello
Seconded: Cr Sonya Mezinec

1. That People and Place Committee Report No. AR20/1840 titled ‘The use of variable message display units for temporary advertising signage associated with events’
as presented on 03 February 2020 be noted.

2. Council support the placement of the Visual Message Display Units at the following locations:
l. Frew Park; Penola Road Frontage
Il. The Visitor Centre, Jubilee Highway West;
M. The Information Bay, Jubilee Highway West (Millicent Road);
IV. Crater Lakes Round about, Bay Road;
V. The Information Bay, Jubilee Highway East (Adjacent Blue Lake Sports Park);
VI. The Rail Lands, Bay Road frontage;
VII. The Information Bay, Penola Road (adjacent Kalganyi Caravan Park); and
VIII. The Civic Centre carpark (adjacent Sturt Street)

3. Council endorse Development Applications being prepared and submitted for Variable Message Display Units at the locations as identified in (2) as above subject to
the following requirements:

I.  The advertising display of the Variable Message Display Unit does not exceed 4.6 square metres.
II.  No landscaping shall be damaged during the placement and removal of the Variable Display Message Unit.

lll. The Variable Message Display Unit shall be located on the subject site no longer than seven days before an event and must be removed within one day after
the event to which it is associated.

IV. Any damage to Council’s infrastructure, such as the kerb and/or footpaths, during the placement and removal of the Variable Message Display Unit shall be
made good to the satisfaction of Council.

4, A leaflet be prepared which can be provided to the community identifying where the Variable Message Display Units can be located upon the determination of the
Development Applications, and a draft to be supplied to Council for endorsement.
CARRIED

5 Mar 2020 - 4:58 PM - Tracy Tzioutziouklaris
Revised Target Date changed by: Tzioutziouklaris, Tracy From: 3 Mar 2020 To: 01 May 2020
Reason: Council Officer's are proceeding to prepare Development Applications for the Variable Message Display Units.
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject

Council 18/02/2020 Ferguson, Derek Reports
Nagy, Judy

install a No Parking Zone

RESOLUTION 2020/33

Moved: Cr Frank Morello
Seconded: Cr Max Bruins

O'Halloran Terrace and install a No Parking Zone’ as presented on 03 February 2020 be noted.
The Traffic impact statement attached to the People and Place Committee Report No. be endorsed by Council.

That City of Mount Gambier, pursuant to Ministerial delegation resolves the following:

east of the said intersection. To apply between 8.00am and 9.30am / 2.30pm and 4.00pm, Monday to Friday

To be effective on the installation of appropriate signage

Request from Reidy Park Primary School to reduce the size of the Bus Zone on O'Halloran Terrace and

1. That People and Place Committee Report No. AR20/3880 titled ‘Request from Reidy Park Primary School to reduce the size of the Bus Zone on

Amend Prohibited Area BUS ZONE

2.1.075

O’HALLORAN TERRACE (NORTHERN HALF)- From 208.0 metres east of the T- intersection with Wehl Street South to 283.3 metres
east of the said intersection. To apply between 8.00am and 9.30am / 2.30pm and 4.00pm, Monday to Friday.

Prohibited Area NO PARKING

1.2.073

O’HALLORAN TERRACE (NORTHERN HALF)- From 144.4 metres east of the T- intersection with Wehl Street South to 205.0 metres

CARRIED
12 Mar 2020 - 9:04 AM - Derek Ferguson
Revised Target Date changed by: Ferguson, Derek From: 3 Mar 2020 To: 20 Mar 2020
Reason: Signs ordered awaiting delivery
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 Meddle, Andrew Reports Population Health Profile for the City of Mount Gambier

Meddle, Andrew

RESOLUTION 2020/34

Moved: Cr Frank Morello
Seconded: Cr Paul Jenner

1. That People and Place Committee Report No. AR20/3906 titled ‘Population Health Profile for the City of Mount Gambier’ as presented on 03 February
2020 be noted.

2. That Council note the provision of this report and endorse it being placed on the Council’s website.

CARRIED
20 Feb 2020 - 4:57 PM - Andrew Meddle
Action completed by: Meddle, Andrew
Uploaded onto website.
Meeting Officer/Director Section Subject
Council 18/02/2020 Solly, Elisa Council Assessment Panel Minutes Minutes of the Council Assessment Panel held on 16 January 2020
Meddle, Andrew
RESOLUTION 2020/35
Moved: Cr Paul Jenner
Seconded: Cr Christian Greco
That the Minutes of the Council Assessment Panel meeting held on 16 January 2020 as previously circulated be noted.
CARRIED

21 Feb 2020 - 9:19 AM - Elisa Solly
Action completed by: Solly, Elisa
complete
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RESOLUTION 2020/36

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

Action completed by: Solly, Elisa
complete

Meddle, Andrew

21 Feb 2020 - 9:20 AM - Elisa Solly

Outstanding/Finalised Division: Date From: 18/02/2020
Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 Solly, Elisa Audit Commltt(_ee Minutes and Minutes of the Audit Committee held on 20 January 2020
Recommendations

That the Minutes of the Audit Committee meeting held on 20 January 2020 as attached be noted.

CARRIED

Meeting

Officer/Director

Section

Subject

Council 18/02/2020

RESOLUTION 2020/37
Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

noted.

Noted.

Zwijnenburg,
Jeroen
Meddle, Andrew

26 Feb 2020 - 1:12 PM - Jeroen Zwijnenburg
Action completed by: Zwijnenburg, Jeroen

Reports

Internal Financial Controls - Improvement Task Update

1. That Audit Committee Report No. AR19/43570 titled ‘Internal Financial Controls - Improvement Task Update’ as presented on 20 January 2020 be

CARRIED
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 ?gl(])r;nburg, Reports Quarterly Budget Reviews - Audit Committee Update

Meddle, Andrew

RESOLUTION 2020/38

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1.  That Audit Committee Report No. AR19/66430 titled ‘Quarterly Budget Reviews - Audit Committee Update as presented on 20 January 2020 be noted.
CARRIED

26 Feb 2020 - 1:08 PM - Jeroen Zwijnenburg
Action completed by: Zwijnenburg, Jeroen

Noted.
Meeting Officer/Director Section Subject
Council 18/02/2020 i\;\;l(])r;?]nburg, Reports Crisis management arrangements update

Meddle, Andrew

RESOLUTION 2020/39

Moved: Cr Sonya Mezinec
Seconded: Cr Ben Hood

1.  That Audit Committee Report No. AR19/66672 titled ‘Crisis management arrangements update’ as presented on 20 January 2020 be noted.
CARRIED

26 Feb 2020 - 1:08 PM - Jeroen Zwijnenburg
Action completed by: Zwijnenburg, Jeroen

Noted.
Meeting Officer/Director Section Subject
Council 18/02/2020 fg%ré?]nburg, Reports Annual Report 2018-2019

Meddle, Andrew
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:

Action Sheets Report Printed: 12 March 2020 12:05 PM

RESOLUTION 2020/40

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1.  That Audit Committee Report No. AR19/68392 titled ‘Annual Report 2018-2019’ as presented on 20 January 2020 be noted.

26 Feb 2020 - 1:08 PM - Jeroen Zwijnenburg
Action completed by: Zwijnenburg, Jeroen

CARRIED

Noted.
Meeting Officer/Director Section Subject
Council 18/02/2020 i\e/\;l(j)r;nburg, Reports Audit Committee self-assessment of performance

Meddle, Andrew

RESOLUTION 2020/41

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

subject to the inclusion of the performed Works Program and the dates and attendance of the Audit Committee meetings for 2018/19.

That the Audit Committee includes an ‘Annual report to Council by the Presiding member of the Audit Committee’ to its Works Program.

program.

26 Feb 2020 - 1:09 PM - Jeroen Zwijnenburg
Action completed by: Zwijnenburg, Jeroen
Noted.

1.  That Audit Committee Report No. AR19/68407 titled ‘Audit Committee self-assessment of performance’ as presented on 20 January 2020 be received

That the Audit Committee record that it is satisfied that its performance is meeting Council and other relevant Authority's standards and expectations.

The Audit Committee recommends that each Audit Committee agenda include a standard agenda item for the review of progress against the works

CARRIED
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
: Zwijnenburg, . . .
Council 18/02/2020 Jeroen Reports Review of external auditor's performance and overall effectiveness

Meddle, Andrew

RESOLUTION 2020/42

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

1.  That Audit Committee Report No. AR19/68411 titled ‘Review of external auditor's performance and overall effectiveness’ as presented on 20 January
2020 be noted.

2.  That Audit Committee note the inclusion of the IT Audit and Project Costing controls testing and that additional controls will be included for testing into
the 2019/20 External Audit Plan.

CARRIED

26 Feb 2020 - 1:11 PM - Jeroen Zwijnenburg
Action completed by: Zwijnenburg, Jeroen
Noted. IT Audit and Project Costing controls testing and additional controls are included for testing into the 2019/20 External Audit Plan.
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 i\;\'/’l(j)r;nburg, Reports Audit Related Policy Reviews

Meddle, Andrew

RESOLUTION 2020/43

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1. That Audit Committee Report No. AR19/68420 titled ‘Audit Related Policy Reviews’ as presented on 20 January 2020 be noted.

2.  That the Audit Committee endorses the following updated Council Policies as attached to the Audit Committee Report No. AR19/68420 to be adopted
by Council:

(a) Budget Framework Policy B300
(b)  Fraud and Corruption Prevention Policy F225
(c) Treasury Management Policy T150
CARRIED

12 Mar 2020 - 9:29 AM - Jeroen Zwijnenburg
Action completed by: Zwijnenburg, Jeroen

Noted.
Meeting Officer/Director Section Subject
Council 18/02/2020 fggr;nburg, Reports Reforming Local Government in South Australia

Meddle, Andrew

RESOLUTION 2020/44

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

1.  That Audit Committee Report No. AR19/70460 titled ‘Reforming Local Government in South Australia’ as presented on 20 January 2020 be noted.
CARRIED

26 Feb 2020 - 1:13 PM - Jeroen Zwijnenburg
Action completed by: Zwijnenburg, Jeroen
Noted.
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 Serle, Nick Council Reports Review of Caroline Landfill Gate and Waste Transfer Station Fees

Meddle, Andrew
RESOLUTION 2020/45

Moved: Cr Max Bruins
Seconded: Cr Sonya Mezinec

1. That Council Report No. AR20/8599 titled ‘Review of Caroline Landfill Gate and Waste Transfer Station Fees’ as presented on 18 February 2020 be
noted.

2.  That Council adopt recommended gate price for Caroline Landfill of $190 as presented in this report effective from 1 March 2020 and authorise
administration to:

(@) Notify all known regular users of the facility; and
(b) Update the fees and charges register.
CARRIED
12 Mar 2020 - 8:56 AM - Nick Serle

Action completed by: Serle, Nick
Users notified of new charge and fees and charges register updated

Meeting Officer/Director Section Subject

Council 18/02/2020 Scheidl, Jo Council Reports Review of Valuation and Rating System 2020/2021
Zwijnenburg,
Jeroen

RESOLUTION 2020/46

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

1.  That Council Report No. AR20/1352 titled ‘Review of Valuation and Rating System 2020/2021’ as presented on 18 February 2020 be noted.

2. That the rating assumptions and directions referred to in this Report be used to prepare Council’s draft Annual Business Plan and draft Budget for
2020/2021 for Council’s future consideration.

CARRIED
25 Feb 2020 - 1:54 PM - Jo Scheidl

Action completed by: Scheidl, Jo
For noting only.
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 Meddle, Andrew Council Reports Consultation Draft of the Strategic Plan 2020-2024

Meddle, Andrew
RESOLUTION 2020/47

Moved: Cr Ben Hood
Seconded: Cr Frank Morello

1.  That Council Report No. AR20/8162 titled ‘Consultation Draft of the Strategic Plan 2020-2024’ as presented on 18 February 2020 be noted.
of this report.
required in consultation with the Mayor;
Plan, by the CEO, in conjunction with the Mayor, subject to the endorsement of the Reconciliation Action Plan.
Budget.
3 Mar 2020 - 9:56 AM - Andrew Meddle

Action completed by: Meddle, Andrew
Radio interviews undertaken and material available. Public sessions being arranged.

2.  That Council endorse the draft Strategic Plan (Attachment 1) for the purposes of public consultation, in accordance with the Public Consultation section
3.  That the Chief Executive Officer be authorised to make minor textual changes to correct typos and errors of fact and to update the Mayoral Message if
4.  That the Statement of Commitment to Aboriginal and Torres Strait Islander Communities be updated to be consistent with the Reconciliation Action

5. That Council note the Implementation Plan as being a live document and needing to be updated annually in tandem with the Annual Business Plan and

CARRIED
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 Davison, Georgina  Council Reports Bookmark Cafe - Interim Upgrade Works
Cernovskis,
Barbara

RESOLUTION 2020/48

Moved: Cr Ben Hood
Seconded: Cr Max Bruins

1.  That Council Report No. AR20/3432 titled ‘Bookmark Cafe - Interim Upgrade Works ' as presented on 18 February 2020 be noted.

2.  That Council undertake stage 1 immediate upgrade works in conjunction with the preferred operator for the Bookmark Café within existing budget
allocation.

3. Council refer further Bookmark Café upgrade works to 2020/21 budget deliberations, to be informed by discussion with the preferred operator and their
Business Plan.

CARRIED
12 Mar 2020 - 12:04 PM - Fiona McGregor

Revised Target Date changed by: Davison, Georgina From: 3 Mar 2020 To: 01 May 2020
Reason: In Progress

Meeting Officer/Director Section Subject

Council 18/02/2020 Meddle, Andrew Council Reports Elected Member Participation When Not Physically Present
Meddle, Andrew

RESOLUTION 2020/49

Moved: Cr Ben Hood
Seconded: Cr Christian Greco

1. That Council Report No. AR20/3787 titled ‘Elected Member Participation When Not Physically Present’ as presented on 18 February 2020 be noted.
2. Council staff prepare a report on current teleconferencing technologies to be presented at an informal gathering of Council.
3.  That Council develop a clear policy around teleconferencing.

Carried
3 Mar 2020 - 9:17 PM - Andrew Meddle

Action completed by: Meddle, Andrew
Contact made with other councils about whether they allow this, what technology they use and whether they have a policy.
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Outstanding/Finalised Division: Date From: 18/02/2020

Committee: Date To: 18/02/2020
Officer:
Action Sheets Report Printed: 12 March 2020 12:05 PM
Meeting Officer/Director Section Subject
Council 18/02/2020 McCarthy, Michael  Council Reports Use of Cave Garden Flag Poles - Fringe 2020

Meddle, Andrew

RESOLUTION 2020/50

Moved: Cr Sonya Mezinec
Seconded: Cr Paul Jenner

1. That Council Report No. AR20/7275 titled ‘Use of Cave Garden Flag Poles - Fringe 2020’ as presented on 18 February 2020 be noted.

2.  That Fringe Mount Gambier be granted approval to use the special occasion flag poles in the Cave Garden Courtyard as anchor points to hang fairy
lights from Tuesday 17 March to Sunday 22 March 2020, subject to:

(@) The poles facing Watson Terrace not being used for such purpose, to enable the Aboriginal and Torres Strait Island flags to continue to be flown
daily during the period.

(b) The consent of the Mount Gambier RSL being obtained for the use of the RSL pole.

(c) Such conditions as the Chief Executive Officer (or delegate) consider appropriate to indemnify and release Council from any claim or loss arising
from the use of the poles.

CARRIED

21 Feb 2020 - 9:25 AM - Michael McCarthy
Action completed by: McCarthy, Michael
Applicant advised and referred to Events Team to incorporate in Event Permit
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Meddle, Andrew

RESOLUTION 2020/51

Moved: Cr Frank Morello
Seconded: Cr Max Bruins

20 Feb 2020 - 4:59 PM - Andrew Meddle
Action completed by: Meddle, Andrew

Outstanding/Finalised Division: Date From: 18/02/2020
Committee: Date To: 18/02/2020
Officer:

Action Sheets Report Printed: 12 March 2020 12:05 PM

Meeting Officer/Director Section Subject

Council 18/02/2020 Meddle, Andrew Council Reports Council Executive Structure

1.  That Council Report No. AR20/7640 titled ‘Council Executive Structure’ as presented on 18 February 2020 be noted.

Report was for noting and outcome has been shared via CEO monthly meetings with all staff.

CARRIED

Meeting Officer/Director

Section Subject

Council 18/02/2020 Meddle, Andrew
Meddle, Andrew

RESOLUTION 2020/52

Moved: Cr Paul Jenner
Seconded: Cr Ben Hood

12 Mar 2020 - 9:05 AM - Andrew Meddle

Motions with Notice Notice of Motion - Regional Cabinet

1. That Council Report No. AR20/8673 titled ‘Notice of Motion - Regional Cabinet’ as presented on 18 February 2020 be noted.

2. Council write to the Premier of South Australia, Hon. Steven Marshall, and invite the Cabinet to hold a Cabinet meeting in Mount Gambier during 2020,
and as part of a regional Cabinet meeting arrange meetings with relevant Ministers on to be identified council and community issues; council host a
formal function and networking opportunity for COMG, DCG, Cabinet, and community leaders.

3. Council write to the Leader of the Opposition, Mr Peter Malinauskis MP, and invite the Shadow Cabinet to hold a Shadow Cabinet meeting in Mount
Gambier during 2020, and as part of a regional Shadow Cabinet meeting arrange meetings with relevant Ministers on to be identified council and
community issues; council host a formal function and networking opportunity for COMG, DCG, Cabinet, and community leaders.

4.  The District Council of Grant be invited to co-host any visit arranged as part of part 1 & 2 of the motion.

CARRIED
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Outstanding/Finalised Division:
Committee:
Officer:
Action Sheets Report

Date From: 18/02/2020
Date To: 18/02/2020

Printed: 12 March 2020 12:05 PM

Action completed by: Meddle, Andrew

The Mayor has drafted letters as required by the motion.

Meeting Officer/Director

Section Subject

Council 18/02/2020 Meddle, Andrew
Meddle, Andrew

RESOLUTION 2020/53

Moved: Cr Paul Jenner
Seconded: Cr Christian Greco

3 Mar 2020 - 8:38 PM - Andrew Meddle
Action completed by: Meddle, Andrew

Motions with Notice Notice of Motion - Joint Council Function

1.  That Council Report No. AR20/8676 titled ‘Notice of Motion - Joint Council Function’ as presented on 18 February 2020 be noted.

2. Council invites the Elected Members, CEO and Senior Officers of the District Council of Grant to an informal networking opportunity (eg a BBQ or casual
dinner) to provide Councillors to meet their fellow Councillors from our neighbouring council.

The above be scheduled before the end of April 2020.

Costs of this important networking function be covered by the City of Mount Gambier.

Meeting with District Council of Grant held and arrangements discussed.

CARRIED

Meeting Officer/Director

Section Subject

Council 18/02/2020 Meddle, Andrew
Meddle, Andrew

RESOLUTION 2020/54

Moved: Cr Paul Jenner
Seconded: Cr Christian Greco

4 Mar 2020 - 5:02 PM - Andrew Meddle
Action completed by: Meddle, Andrew

Motion Motion

That the City of Mount Gambier invite representatives of the Mount Gambier Hay Run to an informal gathering along with representatives of the District
Council of Grant to seek more information on how the two Councils may be able to assist.

The CEO spoke with Scott Simpson on 04/03/2020, who confirmed that, at this time, the Hay Run organisers do not wish to present to Council.

CARRIED
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City of Mount Gambier

Proforma Statement of Comprehensive Income

BR2 FY2020, BR1 FY2020, Budget FY2020 and Actual FY2019

INCOME

Rates

Statutory charges

User charges

Grants, subsidies and contributions
Investment income
Reimbursements

Other income

Total Income

EXPENSES

Employee costs

Materials, contracts & other expenses
Depreciation, amortisation & impairment
Finance costs

Total Expenses

OPERATING SURPLUS / (DEFICIT)

Asset disposal & fair value adjustments
Amounts received for new or upgraded assets
Physical resources received free of charge
NET SURPLUS / (DEFICIT)

transferred to Equity Statement

Other Comprehensive Income
Amounts which will not be reclassified subsequently to
operating result

Changes in revaluation surplus -
infrastructure, property, plant & equipment

Impairment (expense) / recoupments offset
to asset revaluation reserve
Total Other Comprehensive Income

TOTAL COMPREHENSIVE INCOME

W w ww N NDNNDNDDNDDN

N

FY BR2 FY BR3 FYBR2 FY BR1 FY 2019
2020 2020 2020 2020 Budget Actual
$'000  $'000 $'000 $'000  $'000  $'000

22157 22,433 22,433 22,433 22,435 21,433
402 439 439 439 402 426
5307 5511 5511 5511 5269 5,021
4181 4102 4102 4,02 3,909 4,435
113 64 64 64 48 86
105 109 109 109 101 19
463 251 251 251 249 417

32,727 32,910 32,910 32,910 32,414 31,837

12,231 12,494 12,494 12,494 12,589 11,800

12,915 12,853 12,853 12,853 12,709 11,972
7,655 7,447 7,447 7,447 7,331 7,424
191 164 164 164 152 203

32,991 32,959 32,959 32,959 32,781 31,399
(264)  (48)  (48)  (48)  (367) 437
(115) . . . 349  (595)
223 205 205 205 175 105

- - - - - 159
(156) 157 157 157 157 107
56

(1,495) - - - . .

(1,495) . . . - 56

(1,651) 157 157 157 157 163






Proforma Statement of Financial Position

City of Mount Gambier

BR2 FY2020, BR1 FY2020, Budget FY2020 and Actual FY2019

ASSETS

Current assets

Cash and cash equivalents
Trade & other receivables
Inventories

0.307952505

Non-current assets

Financial assets

Infrastructure, property, plant & equipment
Total non-current assets

Total assets

LIABILITIES

Current liabilities
Trade & other payables
Borrowings

Provisions

Total current liabilities

Non-current liabilities
Borrowings

Provisions

Total non-current Liabilities
Total liabilities

NET ASSETS

EQUITY

Accumulated surplus
Asset revaluation reserves
Other reserves

TOTAL EQUITY

FY BR2 2020 FY BR1 FY Budget 2019 Actual
2020 2020

Notes $'000 $'000 $'000 $'000
5 1,343 3,132 431  6,069.451
5 1,861 1,861 1,524  1,848.581
5 816 816 304 815.587
4,020 5,809 2,259  8,733.618
6 (0) 18 - 17.686
7 247,915 247,915 252,201 244,752.176
247,915 247,933 252,201 244,769.861
251,935 253,742 254,460 253,503.479
8 3,065 3,065 2,609 3,016.473
8 206 206 206 194.581
8 2,407 2,407 2,332  2,338.396
5,678 5,678 5,147  5,549.451
8 2,171 2,171 2170 2,377.285
8 3,809 3,809 3,768  3,649.369
5,980 5,980 5,938  6,026.654
11,658 11,658 11,085 11,576.104
240,277 242,084 243,375 241,927.375
65,454 65,766 65,908 65,609.259
9 173,963 175,458 176,619 175,457.938
9 860 860 848 860.179
240,277 242,084 243,375 241,927.375

This Statement is to be read in conjunction with the attached notes.





City of Mount Gambier

Proforma Statement of Changes in Equity
Budget Review 2 FY2020 and Actual FY2019

Accumulated Asset Other Total equity
surplus  revaluation reserves
reserve

2020 $'000 $'000 $'000 $'000
Balance at end of previous reporting period 65,609 175,458 860 241,928
Restated opening balance 65,609 175,458 860 241,928
Net surplus / (deficit) for the year - 156 - - - 156
Other Comprehensive Income
Transfers between reserves - - -
Balance at end of period 65,454 173,963 860 240,278

2019 $'000 $'000 $'000 $'000
Balance at end of previous reporting period 65,515 175,402 847 241,764
Other Comprehensive Income
Gain on revaluation of infrastructure, property, ) 56 i 56

plant & equipment
Transfers between reserves - 13 - 0 13 0

Balance at end of period 65,609 175,458 860 241,927





City of Mount Gambier

Proforma Statement of Cash Flows
BR2 FY2020, BR1 FY2020, Budget FY2020 and Actual FY2019

FY BR2 FY BR1 FY Budget 2019
2020 2020 2020  Actual
CASH FLOWS FROM OPERATING ACTIVITIES Notes $'000 $'000 $'000 $'000
Receipts
Rates - general & other 21,194 21,278 21,280 21,388
Fees & other charges 402 439 402 426
User charges 5,294 5,480 5,238 5,459
Investment receipts 113 64 - 86
Grants utilised for operating purposes 4,181 4,102 3,909 4,435
Reimbursements 105 109 101 21
Other revenues 463 251 187 446
Payments
Employee costs (12,114) (12,344) (13,013) (11,629)
Materials, contracts & other expenses (12,003) (11,781) (10,665) (12,981)
Finance payments (152) (152) (152) (161)
Net cash provided by (or used in) Operating Activities 7,484 7,447 7,287 7,490
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Amounts received for new or upgraded assets 223 205 175 105
Sale of replaced assets (116) - 349 359
Sale of surplus assets - - - -
Repayments of loans by community groups - - 18 17
Payments
Expenditure on renewal/replacement of assets (9,635) (7,790) (7,493) (4,006)
Expenditure on new/upgraded assets (2,488) (2,604) (2,953) (2,265)
Net cash provided by (or used in) Investing Activities (12,016) (10,189) (9,904) (5,790)
CASH FLOWS FROM FINANCING ACTIVITIES
Payments
Repayments of borrowings (195) (195) (195) (218)
Net cash provided by (or used in) Financing Activities (195) (195) (195) (218)
Net increase / (decrease) in cash held (4,726) (2,937) (2,812) 1,482
Cash & cash equivalents at beginning of period 10 6,069 6,069 3,243 4,587
Cash & cash equivalents at end of period 10 1,343 3,132 431 6,069






City of Mount Gambier

Proforma Notes
BR2 FY2020, BR1 FY2020, Budget FY2020 and Actual FY2019

These financial indicators have been calculated in accordance with Information Paper 9 - Local Government Financial
Indicators prepared as part of the LGA Financial Sustainability Program for the Local Government Association of South
Australia. Detailed methods of calculation are set out in the SA Model Statements.

FY BR2 FY BR1 FY Budget 2019 Actual

2020 2020 2020
Operating surplus ratio
Operating surplus
Total operating revenue (0.8%) (0.1%) (1.1%) 1.4%

This ratio expresses the operating surplus as a percentage of total operating revenue.

Net financial liabilities ratio

Net financial liabilities
Total operating revenue 36% 35% 34% 11%

Net financial liabilities are defined as total liabilities less financial assets. These are expressed as a percentage of total
operating revenue.

Adjustments to ratios

In recent years the Federal Government has made advance payments prior to 30th June from future year allocations of financial
assistance grants, as explained in Note 1. The adjusted operating surplus ratio adjusts for the resulting distortion in the
disclosed operating result for each year.

Adjusted operating surplus ratio (1.2%) (0.1%) (1.5%) (0.7%)
Adjusted financial liabilities ratio 35% 35% 34% 10%

Asset renewal funding ratio

Net asset renewals
Asset Management Plan required expenditure 132% 107% 103% 68%

Net asset renewals expenditure is defined as net capital expenditure on the renewal and replacement of existing assets, and
excludes new capital expenditure on the acquisition of additional assets.





City of Mount Gambier

Proforma Notes
BR2 FY2020, BR1 FY2020, Budget FY2020 and Actual FY2019

Note 14 - Uniform presentation of finances

The following is a high level summary of both operating and capital investment activities of the Council prepared on a simplified Uniform

Presentation Framework basis.

All Councils in South Australia have agreed to summarise annual budgets and long-term financial plans on the same basis.

The arrangements ensure that all Councils provide a common 'core' of financial information, which enables meaningful comparisons of each

Council's finances.

FY BR2 2020
$'000
Income 32,727
Expenses 32,991
Operating surplus / (deficit) (264)
Net outlays on existing assets
Capital expenditure on renewal and replacement of 9635
existing assets ’
Depreciation, amortisation and impairment (7,655)
Proceeds from sale of replaced assets 116
2,096
Net outlays on new and upgraded assets
Capital expenditure on new and upgraded assets 2 488
(including investment property & real estate developments) ’
Amounts received specifically for new and upgraded (223)
assets
Proceeds from sale of surplus assets
(including investment property and real estate developments -
and non-current assets held for resale)
2,265
Net lending / (borrowing) for financial year (4,625)

FY BR1 2020
$'000
32,910
32,959
(48)
7,790
(7,447)
343
2,604
(205)
2,399
(2,790)

FY Budget 2020
$'000
32,362
32,604
(242)
7,493
(7,331)
(349)
(187)
2,953
(175)
2,778
(2,833)

2019 Actual
$'000
31,836
(31,399)
437
5,346
(7,424)
(359)
(2,437)
566
(105)
359
820
2,054






City of
Mount Gambier

Reference: AF18/153
Enquiries to:  Mr Andrew Meddle city@mountgambier.sa.gov.au

mountgambier.sa.gov.au

26™ February 2020

Hon. Stephan Knoll MP
Minister for Transport, Infrastructure and Local Government
BY EMAIL TO: ministerknoll@sa.gov.au

Dear Minister Knoll
ON DEMAND BUS SERVICE TRIALS

At a recent Council meeting, the following question without notice was asked:

“Can Council administration gather further information about this On-Demand Bus Service being
trialed in Mount Barker and the Barossa Valley and provide a report to Council to enable elected
members explore potential opportunities for a similar public transport service to be developed and
implemented here in our City?”

Having reviewed the information available on the Keoride website and your press release, | am
seeking more detailed information to enable me to craft a Council report. As such, | would be grateful
if you would share any detailed information that you are able relating to this trial, which will enable the
Council Administration to answer this question, including the costs, future evaluation of the trials and
how this Council may participate in any future trials.

If you have any questions arising from this letter, please contact me.

Yours sincerely

TR =

Andrew MEDDLE
CHIEF EXECUTIVE OFFICER



mailto:city@mountgambier.sa.gov.au
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CITY OF
ADELAIDE MEDIA RELEASE
5 February 2020
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CITY OF ADELAIDE LEADS THE WAY WITH 100 PER CENT
RENEWABLE ELECTRICITY CONTRACT

In a first for a South Australian council, the City of Adelaide’s operations will be powered by 100
per cent renewable electricity as part of a power purchase deal from 1 July 2020.

The City of Adelaide is partnering with Flow Power to meet its electricity needs from a mix of wind and
solar power. This city leading project is a long-term commitment that will support South Australia’s
energy transition and foster the growth of new renewable energy generation and jobs growth in our
State.

Lord Mayor of Adelaide, Sandy Verschoor, said that procuring 100 per cent renewable electricity was
part of the City of Adelaide’s commitment to becoming a carbon neutral council and will reduce its
emissions by approximately 50 per cent.

“The City of Adelaide is taking climate change seriously and this partnership demonstrates that we are
taking real and meaningful action on climate change. We are leading the way in the transition to cost
effective, clean and reliable energy,” said the Lord Mayor.

“From the 1 July 2020, if it'’s run by the City of Adelaide, it's being powered by renewable electricity —
the agreement is a first for any council in South Australia.

“This means that all our corporate and community buildings, council event infrastructure, electric
vehicle chargers, barbecues in the Park Lands, water pumps, street lighting and traffic lights —
everything that council operates - will be powered by renewable electricity.

“The electricity to be provided by renewable generation each year is equivalent to powering over 3,800
homes. The switch will reduce emissions by over 11,000 tonnes or the equivalent of taking 3,500 cars
off the road. Electricity cost savings are anticipated to be in the order of 20 per cent compared to the
City of Adelaide’s most recent contract.

“This partnership will not only save our rate payers money; it helps cement Adelaide’s international
clean and green reputation.”

The electricity in the contract will be delivered from Clements Gap wind farm in mid-north South
Australia and new solar farms on the Eyre Peninsula and in the South East. The Streaky Bay and
Coonalpyn Solar Farms, which Flow Power has acquired from Tetris Energy, are expected to help
generate local employment opportunities in both construction and operational stages.

Flow Power Co-Founder and Director of Engineering and Projects, David Evans, said that the
partnership with City of Adelaide would play an important role in driving investment in new renewable
projects.

[E@

Follow us on social media — City of Adelaide
Find out what else is in the news

Media Contact: Paula Stevens 0427 910 554



http://www.adelaidecitycouncil.com/media-centre/media-releases/

https://www.facebook.com/CityofAdelaide/

https://twitter.com/CityofAdelaide

https://www.instagram.com/cityofadelaide/?hl=en



“This deal will provide crucial support to new solar projects in the state, creating jobs and helping to
bring more renewables into the system.

“It's evident that South Australia is a world leader in renewable energy. We have seen significant
growth since opening our Adelaide office and are committed to driving the uptake of renewable energy
in the state for the long-term.

“‘We view this as a long-term partnership, which will empower the city to fulfil its ambitious climate
commitments and create opportunities to support the energy system.”

Frank Boland, Tetris Energy Director said, “Tetris Energy is pleased to reach this exciting milestone
with Flow Power to acquire the Streaky Bay and Coonalpyn solar farms. Tetris is proud that these solar
farms can enable the City of Adelaide to be completely powered by renewable electricity.”

Switching to renewable electricity is only one part of how the City of Adelaide is taking action to
address climate change.

In 2019, new solar panels were installed in four additional locations, increasing the City of Adelaide’s
total solar power capacity to over 1.1 megawatts and generating enough electricity to power 338
homes. Buildings such as the Adelaide Town Hall, works depots, car parks, Adelaide Central Market
and Adelaide Aquatic Centre are being powered by on-site solar power, saving the City of Adelaide 12
per cent in building electricity use and over a quarter of a million dollars per annum.

The City of Adelaide also offers support and incentives for its ratepayers and property owners to
become more sustainable. These include the Sustainability Incentives Scheme, the CitySwitch Green
Office program and the Building Upgrade Finance program.

To find out more about what actions the City of Adelaide is taking to address climate change, go to
www.cityofadelaide.com.au/about-adelaide/our-sustainable-city/responding-to-climate-change/.

To watch a time lapse of the Town Hall solar panels being installed and footage of Clement’s Gap go to
https://www.dropbox.com/sh/nnnlzsl2wyk4aib/AAAXHVN46vSJiW4NOipteXFna?dI=0




http://www.cityofadelaide.com.au/about-adelaide/our-sustainable-city/responding-to-climate-change/

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fsh%2Fnnnlzsl2wyk4aib%2FAAAxHvN46vSJjW4NOipteXFna%3Fdl%3D0&data=02%7C01%7CP.Stevens%40cityofadelaide.com.au%7C09c82bb828094a3f73ca08d7a90cd67b%7Cb9a6d01f01a94bfe94b0fc4b553d1976%7C0%7C0%7C637163744932885388&sdata=B3rnNREC9Ip0Sdw%2BCyC55Tem0hQkYoPnL%2BVjXQBwJKQ%3D&reserved=0
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Version No: 1
@1? JT i P910 PROVISION OF LOANS OR Issued: August 2019
WIGLIETL Aagrmibie GUARANTEES TO COMMUNITY
GROUPS Next August 2023
Review:

INTRODUCTION

This document sets out the policy of the City of Mount Gambier (“Council”) for when requests
are received for the provision of guarantees and/or loans to community groups.

ASSESSMENT CRITERIA

GUARANTEES

The assessment to grant a guarantee to a community group follows the Council
Administration putting a recommendation to Council, as a result of a formal request from a
community group, including sufficient information to enable assessment against this policy.

In assessing the request, the Council will apply the following assessment criteria:

1.

Purpose of providing the guarantee:

. The purpose for the funding for which the guarantee is requested is to be aligned
with the Council’'s community objectives; and/or

. the funding is considered necessary for its purpose and otherwise not accessible
to the community organisation without a Council guarantee; and/or

. The Council's guarantee will assist in reducing the interest rates charged by the
lending provider to such an extent that this now becomes a viable option for the
community organisation;

The limit of the individual guarantee entered into is a maximum of $200,000 per individual
guarantee;

The overall limit of guarantees entered into by the Council is set at a maximum of
$500,000 at any point in time. This takes into account Council’s current assessment of
the exposure and financial risk related to these guarantees;

The limit to the guarantee amount provided, as a percentage of the guarantee compared
to the overall investment amount per individual guarantee, is a maximum of 50% for any
capital expenditure;

The limit to the total of the guarantee amounts and/or number of guarantees per
community group is $200,000 with a maximum of two outstanding guarantees at any one
point in time;

The maximum time limit to the guarantee is set at ten years. Where relevant this is
aligned with the underlying loan that is guaranteed and therefore subject to the purpose
for which the underlying loan is requested (e.g. a shorter period for a guarantee on a
working capital loan;

All direct costs related to the establishment of the guarantee will be borne by the
community organisation;

The final granting of the guarantee is subject to providing the Council with sufficient
financial documentation supporting the guarantee request and financial capacity of the
community group. This required documentation will be established on a case by case
basis;

Electronic version on TRIM is the controlled version. Page 1 of 3
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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9. In the case of a sporting community group requesting a guarantee, the Council will

require the community group being a STARCLUB Club Development Program
participant for the duration of the guarantee;

10. Inits assessment the Council will take into account any relevant history supplied by the
community organisation;

11. The Council is able to add further considerations to the assessment criteria on an
individual request basis.

LOANS
The Council’'s preference is not to provide new community loans.

The Mount Gambier community is considered of a size and diversity that viable community
organisations would be able to source funding (from community banks / organisational bodies).
Therefore, the Council does not consider this to be part of its current role within the community.
Where such organisations can demonstrate that they are financially viable, but are unable to
access commercial funding, then the Council may consider being the lender of last resort.

AVAILABILITY OF POLICY

This Policy will be available for inspection at Council’s principal office during ordinary business
hours and on the Council's website www.mountgambier.sa.gov.au. Copies will also be
provided to interested members of the community upon request, and upon payment of a fee in
accordance with Council's Schedule of Fees and Charges.

Electronic version on TRIM is the controlled version. Page 2 of 3

Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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MOUNT GAMBIER NETBALL

ASSOCIATION
PO BOX 421, MOUNT GAMBIER SA 5290
info@mgna.com.au

10t March 2020

City of Mount Gambier
PO Box 56
MOUNT GAMBIER SA 5290

To Whom It May Concern,

| write on behalf of the Mount Gambier Netball Association to request whether the
City of Mount Gambier would once again be our guarantor for a loan refinance with
Bendigo Bank.

Back in November 2012, Mark McShane on behalf of the City Council provided a
letter regarding being a loan guarantor to the Mount Gambier Netball Association
with a loan that we took with the Bendigo Bank to do our courts/lighting upgrades. In
February 2013 the loan guarantee documents were all provided by Council. We
started with a loan of $110,000 and over the duration have had no issues paying this
loan and as of 15t January 2020 we only have a balance of $38,083.75 remaining.

As you are aware we are looking at upgrading our current lighting to more cost
efficient LEDs and are requiring to resurface 2 courts. | have been in contact with the
Bendigo Bank to see if we are able to refinance our existing loan. They have
requested that | ask if The City of Mt Gambier Council would once again be our
guarantor for this loan refinance. If this is possible the Bendigo Bank require a letter
confirming the guarantee.

Please see details below for the refinancing of our current Bendigo Bank loan.

Resurface of courts - $ 54,929 (inc GST)
Upgrade of lighting - $ 46,761 (inc GST)
TOTAL - $101,690.00
Minus $ 21,415 (inc GST) grant funding
Minus $ 30,275 our contribution
TOTAL OF LOAN $ 50,000

We would anticipate refinancing with the Bendigo Bank for a term of 7 years.

Please feel free to contact me if you require further information.

Thank you for your assistance in this matter and | look forward to hearing from you in
the near future.

Many thanks

Regards

Jane Martin
MGNA
Treasurer






Letter to Women’s Safety Ministers on urgent actions for women’s safety
5 March 2020

Dear Women'’s Safety Ministers,

As specialists with years of experience working with and for women and children subjected to
violence, we know that long-term, major reforms are needed over the coming months and years to
achieve lasting improvements to safety and justice.

We also know there are key changes your governments can make immediately that will dramatically
improve the safety of many women and children within weeks.

As well as committing to comprehensive reform to prevent all forms of violence against women, we
urge you to action these five desperately needed changes at your meeting on Friday:

1. Fully fund the specialist services that improve women'’s safety, and hold men who use violence to
account, including:

o The safety planning, risk assessment and wrap-around individual support provided by specialist
women'’s services,

o The safe at home programs and emergency accommodation services provided by specialist
homelessness providers working specifically with victim-survivors of violence,

o The legal assistance and representation provided by specialist women’s legal services, Family
Violence Prevention Legal Services, community legal centres, Aboriginal legal services, and Legal
Aid,

o The perpetrator intervention, men’s behaviour change programs and fathering programs
provided by accredited men’s behaviour change experts,

o The specialist and culturally-safe services that are best able to assist Aboriginal and Torres Strait
[slander women and women from migrant and refugee backgrounds,

o The disability advocacy and domestic violence services needed to support women with
disabilities to overcome the barriers to achieving safety after violence from a partner, carer or in
an institutional setting,

o The safe phones program, which has been found be effective in delivering victims/survivors
greater technology safety,

o LGBTIQ+ services and LGBTIQ+-specific resources, programs and targeted community
education campaigns,

o Supporting community-based services to lead the conversations needed to change the attitudes
and behaviours that enable violence, including empowering bystanders.

2. Remove the presumption of equal shared parental responsibility and emphasis on shared
parenting in the Family Law Act 1975, to ensure a child’s safety and wellbeing are the key
considerations, so that courts are determining the best parenting arrangement for their needs and
circumstances.

3. Initiate a standard screening, risk assessment and referral process nationally, to ensure public
health, social and community services are trained to identify key safety risks early for people
experiencing violence in their relationships, and able to refer them to the services that can help them
achieve safety and recover.

4. Agree to institute improved AVO standards to make clear what is expected of police, magistrates
and courts to hold perpetrators accountable, and ensure women and children subjected to domestic
and family violence are able to rely on these orders to achieve safety and justice.

5. Ensure victims/survivors seeking help can access free translating and interpreting services, so that
regardless of their disability, cultural or language background, or geographical location, any woman
reaching out for help to build a safer future is able to access the assistance she needs.





Letter to Women’s Safety Ministers on urgent actions for women’s safety
5 March 2020

As with all initiatives for improved community safety and wellbeing, these urgent steps must be
taken in a way that responds to the factors that shape people’s experiences of violence and
encounters with institutions. These can include: the ongoing impacts of colonisation, race, class,
sexual orientation and gender identity, ethnicity, nationality, religion, dis/ability and age, as well as
the community attitudes, geographical isolation and the poor connectivity experienced by women in
remote, rural and regional areas.

Further to these five immediate interventions, we note that the national alliance tasked with
bringing together organisations to develop solutions, Australian Women Against Violence Alliance
(AWAVA), has presented comprehensive advice on the major long-term reforms needed including
the Blueprint for Reform for women on temporary visas experiencing violence, and that Women'’s
Legal Services Australia has mapped out the steps required for Safety First in Family Law. These
solutions will require meaningful and sustained investment. AWAVA, its members and allies stand
ready to work with governments to design and implement these reforms together.

This national crisis cannot be solved overnight. But actioning these five changes will bring
immediate and substantial improvement to the safety of many women and children currently at risk,
and will save lives. We urge you to do your part.

Signed,

National Aboriginal and Torres Strait Islander Women'’s Alliance
Embolden (SA peak body of domestic, family and sexual violence services)
Women's Legal Services Queensland

Women's Legal Services Tasmania

Ruby Gaea Darwin Centre Against Sexual Violence

Sexual Assault Support Service Tasmania

Aboriginal & Torres Strait Islander Women'’s Legal Service North Queensland Inc.
Emma House Domestic Violence Service

Women'’s Council for Domestic and Family Violence Services WA
10. North Queensland Women’s Legal Service

11. Equality Rights Alliance

12. WESNET - The Women'’s Services Network

13. Annie North Inc

14. Domestic Violence NSW

15. Women'’s Legal Service NSW

16. economic Security4Women

17. Limestone Coast Family Violence Action Group

18. National Rural Women’s Coalition

19. CASA Forum - Victorian Centres Against Sexual Assault

20. Ending Violence Against Women Queensland

21. Seras Women's Shelter Inc.

22. Mackay Women's Services

23. Association of Women Educators

24. National Council of Single Mothers & their Children

25. YWCA Canberra

26. Women'’s Safety NSW

27. Mitcham Family Violence Education and Support Service

28. Centre for Non-Violence

29. Eastern Region Domestic Violence Services Network Inc. - Koolkuna
30. Communicare Women'’s Support Services

31. Carnarvon Family Support Services

32. WRISC Family Violence Support Inc.

33. Women’s Centre Far North Queensland

34. Migrant Women'’s Support Program of Women'’s Safety Services SA

OO W



https://awava.org.au/2018/09/26/in-focus/submission-fourth-action-plan?doing_wp_cron=1583206744.2934310436248779296875
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http://www.wlsa.org.au/campaigns/safety_first_in_family_law
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35. Lucy Saw Centre Association Inc.

36. Penrith Women'’s Health Centre

37. Australasian Centre for Human Rights and Health

38. Macleod Accommodation Support Service Inc.

39. inTouch Multicultural Centre Against Family Violence
40. North Shore Women'’s Benevolent Association Limited
41. Mid Coast Women’s Domestic Violence Court Advocacy Service
42. safe steps Family Violence Response Centre

43. Darwin Aboriginal & Islander Women'’s Shelter

44. Harmony Alliance: Migrant and Refugee Women for Change
45. Accountability Matters Project

46. DVConnect

47. Domestic Violence Action Centre Toowoomba

48. Gold Coast Domestic Violence Prevention Centre

49. Domestic Violence Crisis Service Canberra

50. Immigrant Women'’s Support Service

51. Sonshine Sanctuary Association

52. Beryl Women Inc.

53. Edon Place and Centre for Women & Co.

54. Lou’s Place

55. Cairns Regional Domestic Violence Service

56. Women'’s Information, Support and Housing in the North
57. Settlement Services International

58. Multicultural Centre for Women'’s Health

59. Northern Territory Council of Social Service

60. Domestic Violence Victoria

61. Project Respect

62. Melaleuca Refugee Centre

63. Dawn House Inc.

64. Western Women'’s Domestic Violence Court Advocacy Service
65. Bramwell House (Salvation Army)

66. Domestic Violence Resource Centre Victoria

67. WASH House Inc.

68. Immigrant Women’s Speakout Association Inc.

69. Immigration Advice and Rights Centre

70. Australian Women'’s Health Network

71. Centre Against Sexual Assault Central Victoria

72. Open Support

73. Women'’s Legal Service (South Australia)

74. Family Violence Prevention Legal Services National Forum
75. Women'’s Legal Services Australia

76. No To Violence

77. Take It Seriously

78. YWCA Australia

79. Refugee Advice & Casework Service (Aust) Inc.

80. Jesuit Refugee Service (JRS) Australia

81. Salvation Army National Family Violence Stream

82. Economic Justice Australia






Grant Avenue
Mount Gambier SA 5290

28t February 2020

Reference: BLGC 001/2019/20

Mr. A Meddle

Chief Executive Officer

City of Mount Gambier

10 Watson Terrace
MOUNT GAMBIER SA 5290

Dear Sir,

6 Monthly Report from the Blue Lake Golf Club on Required Key Performance
Indicators (KPI)

Introduction

The BLGC, with effect from the 1st July 2019 has now been in operation for 6 months as a sub-
leasee to the City of Mount Gambier. It was always envisaged by the committee of the BLGC that
this first © months would generally provide a more realistic indicator as to the progress of the club;
and in particular with respect to our performance against the set KPI's.

The first six months operation has not been without its challenges and it is expected that further
challenges will present themselves over time as the club becomes familiar with the asset base
which it is maintaining. The club has been active in seeking out advice from community and club
members with the goal of lowering the maintenance liability, and at the same time increasing the
long term sustainability of the club. It has been, and always will be, the clubs aim to be a
completely self-sustaining entity.

From the outset of the lease, and with very little knowledge with which to base our Business Plan
(BP) on, The BLGC is finding that the base document will require refining, with the redefinition being
based on experience since inception of the lease. Indeed our “whole of life” approach to the
original BP will eventually be modified down to known data history.





Indeed, the club has already been compiling “lessons learnt” data with the aim of undertaking a
complete review of the operation model in May 2020 (Prior to the potential second lease year).

Please find detailed within the remainder of this report, our response to the KPI's as set by Council.

Blue Lake Golf Club demonstrate sound financial management and solvency.

The BLGC believes, even at this early stage in the financial year cycle, that they have been prudent
financially, and have actively researched any alternatives to the way in which we conduct business.
In some case’s this has meant short term financial pain in order to make sure the viability of the
asset financially. An example of this is the clubs need to purchase a large spray unit. Given that
the QEPT sold the existing course spray unit prior to gifting of assets, the club has had to rely on
external contractors to undertake major chemical spraying work. These services came at a
significant cost to our budget, and therefore; and following extensive research, the club has had to
purchase another second hand large spray unit to satisfy course requirements. The purchase
represented a significant capital outlay but did remove the almost monthly service fee which was
being paid. The chemical treatment necessary to maintain the course is now carried out from
within the club.

It can’t be stated enough that our success financially heavily relies, not only on prudent financial
decision making, but also heavily on our extensive volunteer base within the club. The club
membership has really taken the venture on board to the extent that during any one week there
can be up to 30 volunteers (This is apart from our regular volunteer work days) on the course at any
one time. These volunteers have been “club trained” through our own internal WH &S qualified
members and are providing a suitable workforce to assist our greenskeeper with the presentation
of the course. This member volunteer workforce is also being supplemented by the work for the
dole scheme which has proven to be a valuable resource to the club.

The club has, through correspondence, sort assistance from the Council (Mainly through the
budgetary process) to assist us in our endeavor; and to create a truly community based venue.
Items which fall under the category include:

1. Assistance with the Greenkeepers quarters / Machinery building. As Council is aware this
area of the course was; back in 2015, identified as a WH & S hazard with regards to
compliance and the general dilapidated structure of the facility. Our correspondence was to
seek financial assistance in bringing this asset back into compliance. and

2. Feasibility of linking the 3 x main areas of the precinct, which includes the golf club, the
caravan park and the valley lakes area.

In addition to this the club has been successful in securing a grant from the Council for the
redevelopment of the driving range. This allocation of funds was sufficient to enable the extension
of the range to 350 metres, however; the club has adopted the approach that the grant should go
towards the construction of a shelter for tee off. This in turn meant that the club had to provide
additional funds to complete the construction. |n making this decision the club had to look at the
financial benefit from having a driving range which can be used 365 days a year, with an increased
revenue stream, and can be marketed as an all-weather venue.





Blue Lake Golf Ciub provide Council with both audited financial statements and
agendas and minutes of each ordinary, special and annual general meeting of the Blue
Lake Golf Club.

Finance

Liaison with Council has provided direction on financial reporting requirements to ensure that a
consistent and readable approach is taken with regards to providing this information to Council.
To this end the club has engaged our accountant, Mott Finnis, to not only provide the template as
agreed with Council, but also to run their eye over the accounts, then provide feedback on same.

This process also entailed modifying the overall business plan as several “original” errors existing in
the financial data. These errors have been rectified; however, it has already been identified that
some of the allowance made in the original business plan may have to be deleted as “Not
Required”. These modifications, where required, will be made prior to the completion of the first
12 months, and then represented to Council.

Please find at Attachment A to this report financial information as provided by the BLGC
Accountant. This includes budgeted and actual income/expenditures aligned with the revised
business plan.

Please also note that at the proposed May 2020 Review meeting it is proposed to revisit the Asset
Management Plan to ensure that it is current to our operations.

Minutes of Meeting

Please find attached as Attachment B. to this report the minutes of meeting held on a monthly
basis at the club. Minutes include October, November, and December 2020.

BLGC Co_nstitution

Senior members of the BLGC are also well advanced on the preparation of a constitution for the
club. The main draft has been decided on with only Duties and responsibilities for key
appointments to be added in. Once complete this constitution will be put to the members at a
special general meeting for adoption or otherwise.

Blue Lake Model

Set out below is the way in which we have structured the hierarchy of the club to ensure free
flowing communication between all facets of the club.

1. Blue Lake Golf Club Committee:
a. President
Vice President
Treasurer
Secretary
Handicapper
Assistant Handicapper
Club captain
Ladies captain {(or rep)
i. Committee members (also involved in sub committees)
2. To attend the start of monthly meetings with their reports for the main committee:
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a. Manager/Operation Manager

b. Green keeper

c. Treasurer/Admin

3. Sub Committees:

a. Management Committee

b. Course management Committee (including volunteers and work for the Dole)

c. Sponsorship/Fundraising Committee (Social media)

d. Match Committee (including Ladies (sub) match committee)

4. Sub Committees in detail (All sub committees to report to BLGC Committee as requested
and one person must be involved in BLGC Committee to help with communication within the
club.):

a. Management Committee - Appointed by the BLGC Committee. Advisory body for the
BLGC Committee to liaise with council and oversee financial matters. To guide on
Business plans, Operational manager, capital works, green keepers and staff,
Treasurer/Admin and any other paid positions or contractors. To seek extensions of
lease for the BLGC with council.

b. Course Management Committee. To manage the golf course, and oversee
volunteers and work for the dole programs working in with the Head green keeper
and Operations Manager. Planning and implementation of future Development.
Capital works projects to oversee and help implement with BLGC committee.

c. Sponsorship and Social Fundraising Committee. To raise funds for BLGC and course
projects. Social events for BLGC members and volunteers throughout the year.
Help with club events and work in with operations manager.

d. Match Committee (including ladies committee). To regulate all golfing matters.
Rules, competitions, scorecards and handicaps. Work in with the Green Keeper and
Golf Operations Manager to run a smooth golfing experience for all at our course.

5. Junior Program to be run by Golf Operation Manager

6. Social Media to be co- ordinated by Secretary and all committees must communicate to the
Secretary

Membership numbers including new memberships secured

Memberships to the club clearly show an increase from the first quarter, and it is envisaged that
within the next 12 months the club will see further significant increases. Indeed; membership has
exceeded our expectation with our 2nd year target almost being met.

In order to supplement the expected additional increase in membership the BLGC has had to bring
forward planning for the proposed Buggy Shed extension,

Although the 6 monthly financial reports show that the membership numbers are at 212, what
doesn’t show are the memberships which relate to life members, greenskeeper, patron, golf links
members and memberships associated with sponsorship packages. The actual membership figure
is 252.





Blue Lake Golf Club has progressed the preparation of a detailed asset management,
consistent with the lease requirements.

The BLGC has previously provided the Asset Management Plan for the course. This document will
be reviewed as detailed earlier in this report to ensure currency (Review in May 2020). Issues
which will require consideration include:

1. Adjustments which have to be made due to any financial constraints
2. Amendments to the asset register
3. Other issues which the club deems necessary for the maintenance of the asset

That family/community focused outcomes have been delivered in alighment with
Council’s Community Plan as demonstrated through increased numbers of events
generally and increased participation by community members.

The committee and management of the BLGC have been extremely active in promotion of the
venue for community use. Over the last several months there have been a significant number of
events held at the club. These include:

Weddings,

Wakes,

Volkswagen scramble
Auction and celebrity events
Xmas family day

Charity Days

OO swWhE

A number of these events provide valuable financial income for the BLGC, which in turn assists in
supplementing the income as outlined in the Business Plan.

That the Blue Lake Golf Club can demonstrate the documentation and compliance with
appropriate minimum risk and safety standards and processes for all of its work and
golf play related activities.

This KPI has been extremely challenging, and even to the up until the date of this report the BLGC
is finding non-compliant issues within the infrastructure of the golf course. As an example; it was
bought to our attention, through inspection, that the existing bulk storage fuel tanks did not have
the required bunding around them as spill containment. This issue was quickly addressed to
ensure that the club is compliant.

The club has active registers now for chemicals and dangerous substances, as well as an extensive
compliant volunteer induction process to ensure that all workers on the course conduct their work
in a safe manner.

All registers and required documentation, which remains on site, is available for inspection by
Council at a time of their choosing.
That the Blue Lake Golf Club maintains a 5 Star rating membership of the Office of

Recreation and Sport Star Club Program (or equivalent ciub rating system)

The club, as confirmed by Council, is well advanced in the process of 5 star rating membership.
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Conclusion

Although this is only a relatively brief report the members of the BLGC would relish the opportunity
to provide further information, under representation, to Council should the opportunity arise.

Yours Faithfully

Stephen Smith
Blue Lake Golf Club

Attachments:

A. Budgeted Financial Report for 6 months ending 315t December 2019 (13 Pages)
B. Minutes of Meeting for October, November and December 2020. (24 Pages)
C. Budgeted Financial Reports - 5 Year Projection (10 Pages)
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Competition Membership
Yearly
Bi-Annually
Quarterly
Monthly
Total
Social Membership
Yearly
Bi-Annually
Total
Summer Membership
Yearly
Total
Junior Membership
Yearly
Yearly (discount price)
Bi-Annually
Total
Net Membership Fees*
Plus: Golflink Purchases
Net Total

2020 Membership
from membership returns to 31 December 2019

Number of

Number of Membership Payments Annual Annual Annual Membership Fees
Members Fees Payment  Membership Fees (Exc GST)
per year
$ $ $ $
40 750.00 1 750.00 30,000.00 27,272.73
15 390.00 2 780.00 11,700.00 10,636.36
12 195.00 4 780.00 9,360.00 8,509.09
85 65.00 12 780.00 66,300.00 60,272.73
152 1,400.00 19 3,090.00 117,360.00 106,690.91
8 650.00 650.00 5,200.00 4,727.27
10 340.00 2 680.00 6,800.00 6,181.82
18 9390.00 3 1,330.00 12,000.00 10,909.09
25 350.00 1 350.00 8,750.00 7,954.55
25 350.00 1 350.00 8,750.00 7,954.55
1 100.00 1 100.00 100.00 90.90
13 75.00 1 75.00 975.00 886.36
3 50.00 1 50.00 150.00 136.36
17 225.00 2 225.00 1,225.00 1,113.63
212 139,335.00 126,668.17
100.00 18 1,800.00 1,800.00 1,636.36
141,135.00 128,304.54

*Current Membership actual Is 252 members which includes life members, Green Keeper, Patron, Golf Link members and sponsors
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BLUE LAKE GOLF CLUB

CASH FLOW FROM OPERATIONS
For the 6 months ended 31 December 2019

Income

Golf Operations

Course Operations

Administraton & Indirect Activities
Total Income

Expenses

Golf Operations

Course Operations

Administration & Indirect Activities
Total Expenses

Net Income

Plus:
Trade Creditors*
Payroll Liabilities*
GST on Supplies*

Less:
Trade Debtors*
GST on Acquisitions*

Cash Flow From Operating Activities

Less: Asset Replacement Expenditure
Office Additions
Course & Operations Machinery
Motor Vehicles

Total Asset Replacement Expenditure

Net Cash Flow from Operating Activities

Cashflow from Investment Activities

Less: Asset Capital Expenditure
Depreciable Capital Expenditure
Other Capital Expenditure

Total Cashflow from Investement Activities

Plus: Anticipated Grants/Funds

Net Cash Flow from Operating & Investment Activities S

Annual Budget YTD Actual Dec YTD
2019 Variance
275,000 163,567.80 59.48%
6,500 3,762.14 57.88%
167,044 111,147.09 66.54%
448,544 278,477.03 62.08%
39,500 20,275.88 51.33%
217,512 87,556.32 40.25%
159,515 80,273.53 50.32%
416,527 188,105.73 45.16%
32,018 90,371.30 282.26%
0 20,935.89 -
0 3,431.67 -
0 14,689.88 -
0 39,057.44 -
0 26,546.90 -
0 11,159.52 -
0 37,706.42 -
32,018 91,722.32 286.48%
0 2,608.09 -
9,100 9,090.91 99.90%
5,000 5,000.00 100.00%
14,100 16,699.00 118.43%
17,918 75,023.32 418.72%
68,000 0.00 0.00%
107,000 0.00 0.00%
175,000 0.00 0.00%
189,100 0.00 0.00%
32,018 75,023.32 234.32%

*assuming all liabilities paid by 30 June of year's end





For the 6 months ended 31 December 2019

Income

Golf Operations

Course Operations

Administration & Indirect Activities
Total Income

Expense

Golf Operations

Course Operations

Administration & Indirect Activities
Non-Depreciable Capital Expenditure
Depreciation

Total Expense

Other Income
Anticipated Grants/Funds
Net Profit/{Loss)
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BLUE LAKE GOLF CLUB

PROFIT AND LOSS

CONSOLIDATED RESULTS

Annual YTD 6 Mth  YTD Actual YTD

Budget Budget Dec 2019 Variance
275,000 172,500 163,567.80 94.82%
6,500 3,250 3,762.14 115.76%
167,044 83,522 111,147.09 133.08%
448,544 259,272 278,477.03 107.41%
39,500 19,750 20,275.88 102.66%
217,512 108,756 87,556.32 80.51%
159,515 79,758 80,273.53 100.65%
107,000 53,500 - -
48,863 24,432 23,511.50 96.23%
572,390 286,195 211,617.23 73.94%
189,100 94,550 0.00 0.00%
$ 65,254 67,627 66,859.80 98.87%
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BLUE LAKE GOLF CLUB
PROFIT AND LOSS
GOLF OPERATIONS

For the 6 months ended 31 December 2019

Income

Green Fees
Subscriptions
Competition Fees
Total Income

Expense

Affiliation Fees

Program & Scorecard Printing
MiClub Gold Expenses Upfront
Regular Prizes

Competition Balls

Total Expense

Net Profit/(Loss)

$

Annual Budget YTD 6 Mth YTD Actual YTD
95,000.00 47,500.00 37,705.48 79.38%
130,000.00 100,000.00 98,372.29 98.37%
50,000.00 25,000.00 27,490.03 109.96%
275,000.00 172,500.00 163,567.80 94.82%
11,000.00 5,500.00 0.00 0.00%
3,500.00 1,750.00 2,339.92 133.71%
0.00 0.00 1,638.00 -
25,000.00 12,500.00 11,952.51 95.62%
0.00 0.00 4,345.45 -
39,500.00 19,750.00 20,275.88 102.66%
235,500.00 152,750.00 143,291.92 93.81%
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BLUE LAKE GOLF CLUB
PROFIT AND LOSS
COURSE OPERATIONS
For the 6 months ended 31 December 2019

Annual Budget YTD 6 Mth  YTD Actual YTD
Budget Dec 2019 Variance

Income

Fuel Tax Rebate 5,500.00 2,750.00 1,024.00 37.24%
Fuel Sales - - 430.86 -
Course Sundry Income 1,000.00 500.00 2,307.28 461.46%
Total Income 6,500.00 3,250.00 3,762.14 115.76%
Expense

Course Equipment (small items) - - 824.00 -
Electricity 15,000.00 7,500.00 1,739.94 23.20%
Fuel & Oils 17,000.00 8,500.00 7,042.00 82.85%
Gas - - 3,554.30 -
General Maintenance 6,000.00 3,000.00 19,829.89 661.00%
Labour 90,000.00 45,000.00 25,090.38 55.76%
Machinery Repairs 35,305.00 17,652.50 6,392.90 36.22%
Motor Vehicle 3,500.00 1,750.00 1,317.99 75.31%
Safety & Protective Equipment 2,400.00 1,200.00 417.96 34.83%
Sand,Loam, Fertilizer, Chemical 35,000.00 17,500.00 9,186.67 52.50%
Superannuation 8,550.00 4,275.00 1,885.35 44.10%
Tools - - 3,198.18 -
Volunteer Gratuity 1,800.00 900.00 1,686.36 187.37%
Irrigation - - 4,636.20 -
Workcover 2,956.50 1,478.25 754.20 51.02%
Total Expense 217,511.50 108,755.75 87,556.32 80.51%
Net Profit/(Loss) S (211,011.50) (105,505.75) (83,794.18) 79.42%






Income

Bank Interest

Bingo Ticket Sales
Buggy Shed Fees
Fundraiser Revenue
Grants

Lease of Bar & Bistro
Locker Fees

Mt. Gambier Council
Mini Putt Putt
Sponsorship

Sundry

Total Income

Expenses
Accounting & Audit
Accounting Software
Advertising
Bank Fees
Bingo Tickets
Catering Expenses
Cleaning Contract
Clothing
Clubhouse

Electricity

Repairs & Maintenance
Council Rates
Fundraising
Insurance
Iinternet
IT Hardware
Lease
Legal Fees
Liquor Licence
Management Fees
MiClub PQOS Upfront
Office Expenses
Rubbish removal
Security Monitoring
Signage
Stationery
Sundry
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BLUE LAKE GOLF CLUB

PROFIT AND LOSS
ADMINISTRATION & INDIRECT ACTIVITIES
For the 6 months ended 31 December 2019

Annual Budget YTD6 Mth YTD Actual YTD
Budget Dec 2019 Variance

480.00 240.00 520.88 217.03%
3,000.00 1,500.00 6,773.37 451.56%
4,000.00 2,000.00 4,254.51 212.73%
15,000.00 7,500.00 4,602.91 61.37%
- - 272.73 -
36,364.00 18,182.00 18,181.80 100.00%
2,000.00 1,000.00 540.90 54.09%
75,000.00 37,500.00 43,750.00 116.67%
0.00 0.00 - -
30,000.00 15,000.00 29,636.38 197.58%
1,200.00 600.00 2,613.61 435.60%
167,044.00 83,522.00 111,147.09 133.08%
4,000.00 2,000.00 - -
1,080.00 540.00 - -
4,800.00 2,400.00 1,304.37 54.35%

- - 13.19
960.00 480.00 4,690.34 977.15%

- - 1,945.02

3,000.00 1,500.00 -
- 813.00 -
4,000.00 2,000.00 - -
3,000.00 1,500.00 1,626.04 108.40%
4,400.00 2,200.00 2,251.26 102.33%
4,800.00 2,400.00 1,569.00 65.38%
12,500.00 6,250.00 8,148.91 130.38%
- - 327.24 -
2,000.00 1,000.00 538.58 53.86%
475.00 237.50 495.00 208.42%
2,000.00 1,000.00 5,176.48 517.65%
- - 1,725.45 -
100,000.00 50,000.00 37,878.77 75.76%
0.00 0.00 - -
- - 326.36 -
4,800.00 2,400.00 2,830.47 117.94%
1,200.00 600.00 486.55 81.09%
- - 866.00 -
2,000.00 1,000.00 1,529.50 152.95%
- - 4,616.71 -
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BLUE LAKE GOLF CLUB
PROFIT AND LOSS
ADMINISTRATION & INDIRECT ACTIVITIES
For the 6 months ended 31 December 2019

Annual Budget YTD6 Mth  YTD Actual YTD
Budget Dec 2019 Variance
Telephone 2,000.00 1,000.00 - -
Water Rates 2,500.00 1,250.00 1,115.29 89.22%
Total Expenses 159,515.00  79,757.50 80,273.53 100.65%

Net Profit/(Loss) $ 7,529.00 3,764.50 30,873.56 820.12%
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BLUE LAKE GOLF CLUB
BALANCE SHEET
For the 6 months ended 31 December 2019

Assets

Cash at People's Choice Credit Union
Plus: Cash Flow from Operations

Anticipated Grants/Funds

Less: Asset Replacement Expenditure

Closing Bank

Plant & Equipment

Trade Debtors*

GST on Acquisitions*

Total Assets

Liabilities

Trade Creditors*
Payroll Liabiliites*
GST on Supplies*
Total Liabilities
Net Assets

Equity

Settled Sum - QPET
Current Earnings
Retained Earnings
Total Equity

Annual YTD Actual
Budget ending Dec19
54,752 54,751.86
32,018 91,722.32
189,100 0.00
189,100 16,699.00
86,770 129,775
336,174 296,124.00

0 26,546.90

0 11,159.52

422,943 463,605.60

0 20,935.89

0 3,431.67

0 14,689.88

0 39,057.44

S 422,943 424,548.16
302,427 302,427.00
65,254 66,859.80
55,262 55,261.36

S 422,943 424,548.16

*assuming all liabilities paid by 30 June of year's end
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BLUE LAKE GOLF CLUB
ABN 80 302 046 630
TAX SCHEDULE REPORT
PERIOD 01/07/2018 TO 30/06/2020

Disposal Dectine in Deduction for
Value Decline
- . i 9 . o losin:
Asset Code  Description 3;?:'5“”“ PS::},Z Cost 2«“:2:23 g‘:(';“a' Te"“"{f;:z: Assessable Deductible E""“""f)';',fz Dfp 2 Agju:leg
Value Value
2020 Plant Purchases Actual
674061 Nissan Navara D22 {2004) 18/11/2019 - 5,000 = . . - - 1250 PC 387 4613
674062 Kubola F3680 Mower 30/09/2019 9,091 - - - 20.00 PC 1,370 7.721
674063 Laplop 01/07/2019 1,709 50.00 PC 857 852
674064 Cash Register 01/10/2019 599 10.00 PC 45 554
674065 Desk Chalr 22110/2019 300 - - - - 10.00 DV 21 279
16,699 L] 0 [} 2,680 14,019
EX QEPT 01/07/2019

674001 Shed 01/11/1998 - 3,915 - - - 250PC -
674002 New Baundary Fence 19/06/2000 - 3,915 186 - - - - 5,00 PC 186 -
674003 Fence for tank area 14/03/2002 - 1,453 191 - - 500PC 73 118
674004 Septic System 30/09/2015 = 32,470 29,018 - - - - 250PC 814 28,204
674005 \irigation system 30/06/2012 & 157,042 103,626 - - 400PC 6,299 97,327
674006 Toro 03808 Reel Mawer 14/03/2013 - 72,636 2,926 - - 1000 PC 2,926 -
674007 Rainbird Flow Sensore 16/04/2013 - 3,002 177 - - 10.00 PC 177 -
674008 Imigation system 28/05/2013 - 10,340 7293 - - 400PC 415 6,878
674009 Honda Pressure Washer 02/09/2014 - 635 85 - - 10.00 PC 64 21
674010 Stihi Woodboss chainsaw 08/12/2014 - 815 72 - - 20.00 PC 72 -
674011 1000 Litre Firepatrol Trailer 17/03/2015 - 6,991 1,692 - N 10.00 PC 701 991
674013 Toro Real Master 3100D Mower 30/06/2015 - 40,455 12,114 - N 10.00 PC 4,057 8,057
674014 Toro Greens mower GR 3258D 04/08/2015 - 35,436 11,271 - - 10.00PC 3,653 7,718
674016 Maspori Self Propelled mower 27/01/2016 - 955 300 - - 20.00PC 192 108
674017 Masport Reel Mower 27/01/2018 - 1,800 566 - - - 20.00 PC 361 205
674018 Stihl Blower Vac 27/01/2016 - 818 257 - - 20.00 PC 164 93
674019 Stihi Polesaw 27/01/2016 - 1425 448 - - 2000 PC 286 162
674020 Kubola mawer 31/07/2016 - 18,364 3985 - - - 20.00 PC 3,683 302
674021 Toro Greens Roller (used) 06/03/2017 - 2,273 992 - - 10.00 PC 228 764
674022 Clubhouse Building 22/02/2000 & 74,955 4,284 - - 250 PC 1,879 2,405
674023 Septic Tank 19/06/2000 - 8,243 6681 - - 250PC 232 449
674024 Clubhouse Building 30/06/2000 - 175,800 13,167 - - - 250PC 4410 8,757

874025 Clubhouse Building painling 30/06/2000 - 1,200 59 - - 5.00 PC 59

These statemenls should be read in conjunction with lhe attached compilation report
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BLUE LAKE GOLF CLUB
ABN 80 302 046 630
TAX SCHEDULE REPORT
PERIOD 01/07/2019 TO 30/06/2020

Disposal Decline in Deduction for
Value Decline
P . i . . " . 1y
Asset Code Descriplion Sg?:'s"m" PS: ::Z Cosl m:;gg gn::;usai Termir:/a;:sg Assessable Deductible Eﬁemwil;'zz [;(eI) 2 Agjlszleg
WValue Value
674026 Clubhouse Building 30/09/2000 77.843 6813 - - - - 250PC 1,951 4,862
674027 Clubhouse Building 13/10/2000 . 23,000 2,083 - - - - 250 PC 577 1476
674028 Coolroom 09/11/2000 . 3.000 204 - - - - 500PC 150 54
674029 Landscaping and seed 09/11/2000 2,553 168 - . - . 5.00PC 128 40
674030 Fire systems 13/12/2000 2,982 218 - - - - 500PC 150 68
674031 Clubhouse building 31/12/2000 5,281 529 - . 2,50 PC 132 397
674032 Top soil and sand 25/01/2001 3.290 250 - - - - 500PC 165 85
674033 Gas lank bollards 25/01/2001 - 178 12 - = - . 500 PC 9 3
674034 Change doors 20/03/200% - 483 44 - - - - 500PC 24 20
674035 Roof vents 19/07/2001 - 1,830 180 - - - - 500PC 92 :1:]
674036 Car park landscaping 01/11/2001 1.329 162 - - - 5.00PC 67 95
674037 Landscape gardening 31/05/2005 6,364 1,885 - - - - 5.00 PC 319 1,566
674038 Buggy Shed levelling 29/08/2005 2 3,182 982 - - & o 500PC 160 822
674039 Landscape gardening 30/06/2005 27,229 9,531 - - - - 5.00 PC 1,365 8,166
674040 Landscape gardening 30/06/2007 - 15,925 6,371 - - - - 500 PC 798 5,573
874041 Clubhouse pavers 28/12/2006 13,837 5183 - - - - 5.00 PC 694 4,489
674042 Landscape buggy shed area 10/10/2007 10,312 4.263 - - - . 500PC 517 3,746
674043 Landscape gardening 30/06/2008 960 431 - - - - 500PC 48 383
674044 Bitumen for buggy shed 29/12/2008 - 8,705 4,136 - - - * 500PC 436 3,700
674045 Carpark lighting 15/06/2009 - 37,994 18911 - - - - 500PC 1,905 17.006
674046 Area 2 Landscape 30/06/2010 23,486 12,916 - - - - 5.00 PC 1178 11,738
674047 Palhs stonedust 30/07/2010 2,932 1,622 - - - 500PC 147 1.475
674048 Landscape gardening 07/12/2010 539 308 - - . . 5.00PC 27 281
674049 Landscaping 22/03/2012 - 1,600 1,018 - - - - 5.00PC 80 938
674050 Landscaping at tunnel area 13112/2002 6,068 4,083 - - - - 500PC 304 3,779
674051 Golfcourse benches 12/02/2013 - 1,077 27 - - - - 10.00 PC 27 -
674052 Paper shredder 09/07/2013 180 - - - - - 20.00 PC
674053 Epsan A3 Copier/Printer 20/08/2013 299 - - - - 20,00 PC - -
674054 Carpark development 01/10/2013 3,224 2,298 - - . . 5.00PC 162 2,136
674055 Sprig Bar 30/06/2014 - 18,972 14227 - - - - 500PC 951 13,276
674056 Sprig Bar painting and windows 22/07/2014 4,632 3487 - - - - 500 PC 232 3,255
674057 Pavers - Clubhouse enlrance 05/08/2014 1,713 1,203 - - . - 5.00 PC 86 1,207
These statemenis should be read in conjunction with the il report
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BLUE LAKE GOLF CLUB

ABN B0 302 046 630

TAX SCHEDULE REPORT
PERIOD 01/07/2019 TO 30/06/2020

Disposal Decline in Deduclion for
Value Decline
. . Opening . L . Closing
Asset Code Description Acquisition fivale Cost  Adjusted Disposal  Temmination .. able Deduciible Effectivelile  YTD  j 4 cled
Dale Use% Dale Value or% Depn

Value Value

674058 10th TBlock 22/12/2014 2,119 1,640 500PC 106 1,534

674059 Landscaping 22/12/2014 - 4,682 3,623 - - 500 PC 235 3,388

674060 Ergonomic Chair - Wortley 15/03/2016 - 495 169 2000 PC 99 70

974,333 302,427 L] 44,152 258,275

Grand Total 991,032 302,427 0 46,832 272,294
* Asset has a cost limit

Opening Assets pooled Depreciation Less Less Closing

Low Value Pool Balances Balance this year Rate Deprecialion Disposals Balance

Previously deprecialed assets 510 37 50% 19 319

Partially deprecialed assels pooled this yr 37 50% 0

Purchases Pooled 18.75% o

510 [} 191 o 319

These statements should be read in canjunclion with the atlached compilalion report
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Blue Lake Golf Club

Meeting Minutes

Date: 14/10/19
Time meeting started: 5:30pm

Attendees: Rhonda Ferguson, Gary Stevens, Bill Burley, Tony Steen, Shane Fenwick, Josh Gale, Greg
Cooper, David Johnston, Geoff Munt, Geoff Muller, Jayne Bonney, Peter Sealey, Colin Stratford,
Adam Jones.

Dan Christian and Bev Pascoe

Apologies: Beryl Mahoney.

Has quorum been achieved for meeting to proceed: Yes
Acceptance of minutes of previous meeting

Peter Sealey MOVED that the minutes of the previous meeting held on 02/09/19 is received as a true
and correct record of the proceedings and outcomes of the meeting. Colin Stratford SECONDED

Greenkeepers’ Report —

Rhonda introduced Dan to the committee as our new greenskeeper.
Dan began by showing everyone Daryl Sellar’s report {see attachment}. Daryl who works for Living
Turf came and took Dan around the course to evaluate and make recommendations on the turf
management of the course.
The recommendations that Dan made to the committee include;
- Getting a quote from Kennedy Spraying for the spraying of the rough with Primo Max which
is a chemical that reduces the rough growth for approximately 5-6weeks
- Previous renovations to the greens were undertaken in September — these were completed
in 100 x 100mm spaces. In the future Dan wishes to have them completed in 50 x 50mm
spaces as well as to go deeper so more sand can be added.
- The shadow areas on the tees also need attention.
- Aeration is the main concern with the thinning of trees to allow more sunlight on the tee
blocks and levelling off the tee blocks also a long term goal.
- A trial area of mulch began on the left hand side of the 12*" green. The idea is to reduce the
difficult and hazardous areas for the rough cutter which will reduce costs of maintenance
and save time for the greenskeeper.
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- Lastly the new rough cutter mower has had a wheel fall off during use. Dan suggested that
we have a spare on hand in case of emergencies. Geoff Muller is going to chase up on
pricing off a spare tyre.

Ladies Report —-
The ladies Report was read out by Bev Pascoe on Behalf of Beryl Mahoney, see attachment.

Business Arising —
Jayne brought up the motion from the last meeting to have the Sponsorship component from the
Sponsorship/Social Committee reinstated. Shane moved the motion and Jayne seconded.

Treasurers Report -
Jayne handed out the Profit and Loss statement, see attachment.

Handicappers Report —
Geoff reported on good numbers in the field when the weather is good.
Membership is up to 190 golf link members and 33 public golf members.
The World Handicap System has adjusted their handicapping scoring by having players who get low
scores be more severely penalised. +7 scores will have the normal amount taken off +2 extra shots,
+5 scores will have the normal amount plus an extra +1 shot taken off.
Tim Bates won the Winter Cup.
Bill Burley moved the report with Geoff Muller seconding.

Working Committee Report —
Gary, Jayne, Shane, and Tony are catching up for a meeting tomorrow the 15" of October to go
through the 1% lot of KPI due to council.

Captains Report -
Bill moved a motion that the preferred lies rule ends. The course grounds are coming good again and
believe the rule no longer needs to be implied. Geoff Munt seconded the motion.

Course Management Committee -
Bill on behalf of the course management committee highlighted the points raised during their

meeting.

- The bare patches to the 3", 14" and 11" greens are being fixed.

- The trees on the 2" and the 5" have been removed along with the thinning out of the trees
on the fence line.

- John Millhouse is getting quotes from a saw doctor for blade sharpening; this will be a yearly
cost factor going forwarded.

- The bunker faces are getting cleaned along with the tidying of trees.

- Looking at having a communication board up and visible for members to be informed on
what projects are happening.

- The Volunteers day is going well with many participants coming along and helping out.

- The Committee are still looking at options for protection to the players on the 8t tee block.

- Dean Wilkerson who was a former greenskeeper is available to help out as a volunteer for
15 hrs a week. Bill moved a motion to accept this offer of 15hrs a week with a $150 voucher
to be given as payment. Peter Sealey seconded the motion.
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- Tony brought up the fairway bunkers as something to look into when they have they're next
meeting.
Bill moved the report with Josh seconding.

Match Committee —
Geoff read out topics raised in the Match Committee;
- In the future the Men’s and Ladies program agendas will be combined to show a united golf
club.
- The Eclectic Cup scoring system has been brought up and whether changes in the scoring
need to be done to make it more even to the lower handicap players.
- Scoring was 100% of the player's handicap and should be changed to 75% of the player’s
handicap.
- Men haven’t been using the short course and will be looking at adding 2 comps to the
program
Geoff moved his report with Bill seconding.

Sponsorship/Social Committee —
Beryl wrote out the sponsorship and social committees report with Jayne reading it out to the rest of

the committee. See attachment.

Committee’s General Business —

Jayne Bonney —

Jayne firstly moved a motion that the greenskeeper is to have a $500 spending limit that doesn’t
need committee approval but would still be in consultation with Bili Burley. Anything higher would
then need approval. Geoff Munt seconded the motion.

Jayne got some quotes for the printing of the new vouchers - Exchange printers quoted $500 in
comparison to Vistaprint in which we could save $380. Bill Burley moved that we go with Vistaprint
to save money, Jayne seconded the motion.

John Millhouse asked about having 6 cows in the paddock out the back of the front nine, Andy is
able to donate the feed. Jayne asked for us to table this discussion for later.

Also mentioned by Jayne was her wish for a new office chair, for committee members to put their
hand up to help with the growing workloads, having several committee members looking at getting
their First Aid Certificate and for someone to chase up the Lottery License for the bingo tickets. Tony
Steen put his hand up to chase this up.

Shane Fenwick —

Shane asked about the advertising for the club - unfortunately it’s too late to go head as the summer
competition has already started. Shane would also just like to state how we’re on the right track
going off the Daryl Sellar’s report.

David Johnston -
Would like to show caution on getting too carried away with a high fence line next to the 8" tee
block.

Geoff Muller -
Geoff with committee approval would like to contact Andrew Kennedy Spraying and organise

spraying times with him.
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He also would like to chase up with the council and his contacts as to why the spare tyre is taking so
long. Also mentioned by Geoff is whether a notice to members should be sent out to ask them if that
any sticks near trees are down to stand them up against the trees to help with rough cutting.

Colin Stratford —
Would like to show appreciation on all the workloads people have and has offered his help.

Bill Burley -
Bill brought up several points he’d like raised for discussion - on Sunday the 21 is the Sponsors Day,

with 9 sponsors committed.
He’d also like for presentations on Saturday to start again but can’t do them all and has asked for

committee to help out with presenting.

Wayne Scutter Invitational is coming up soon and is looking for someone to help send out invites.
Juniors commence soon with nine paid up already and lastly seeing if it's ok to get Dan to start
cutting greens on the Monthly Medal weekends.

Peter Sealey —
Peter has been busy writing a letter to council about a machinery replacement fund of $40,000 for

ten years, for a total of $400,000. Peter moved that he send a letter once discussed further with the
working committee in regards to details. Bill seconded the motion.

Geoff Munt -
Geoff brought up the presentation night which is on the 15" of November. Geoff moved a motion
that Michael Millhouse once again organise the engraving of the trophies, Shane Fenwick seconded

the motion.

Agenda Items:

Item 1.
To have a spare tyre on the premises of saving time and resources if the rough cutter blows a tyre.

Geoff Muller to chase up pricing of a new tyre.

Moved : Geoff Muller Seconded: Josh Gale

item 2.
Jayne raised in business arising that she wishes to see Sponsorship reinstated as part of the Social

committee.

Committee revoted and this was successful. The subcommittee is now the Sponsorship and Social
committee.

Moved : Jayne Bonney Seconded : Shane Fenwick





Item 3.
Bilt Burley moved that the preferred lies rule be removed, effective immediately.

Bill to action this.

Moved : Bill Burley Seconded: Geoff Munt

item 4.

Bill was approached by Dean Wilkerson to help out as a volunteer for 15 hrs a week.

Bill moved that he has accepted this offer, with a voucher of $150 per week to been given as
payment.

Moved : Bill Burley Seconded: Peter Sealey
Item 5.
Jayne moved a motion that the Greenskeeper should have a spending limit.

Dan can have a spending limit to purchase anything he deems necessary under the guidance of Bill
for the total of $500. Any purchase greater than $500 will need committee approval.

Moved : Jayne Bonney Seconded: Geoff Munt

Item 6.
Bill moved a motion for Vistaprint to print the new vouchers for the club.

Jayne to proceed and organise.
Moved : Bill Burley Seconded: Jayne Bonney

Item 7.
Peter raised looking at receiving more funds from council to help with machinery faults.

Peter to write a letter to council about a Machinery Replacement Fund.
Moved : Peter Sealey Seconded: Bill Burley

Item 8.
Geoff raised Presentation Night and who will organise the trophy engraving.
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Geoff to organise Michael Millhouse to do the engraving like has been done in previous years.

Moved : Geoff Munt  Seconded: Shane Fenwick

Meeting Closed at: 8.10pm

Next meeting scheduled for: 04/11/2019, 5.30pm
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Blue lake Golf Club

Meeting Minutes

Date: 04/11/19
Time meeting started: 5:30pm

Attendees: Rhonda Ferguson, Gary Stevens, Bill Burley, Tony Steen, Shane Fenwick, Josh Gale, David
Johnston, Beryl Mahoney, Geoff Muller, Jayne Bonney, Peter Sealey, Colin Stratford, Adam Jones.

Apologies: Geoff Munt and Greg Cooper
Has quorum been achieved for meeting to proceed: Yes
Acceptance of minutes of previous meeting

Peter Sealey MOVED that the minutes of the previous meeting held on 14/10/19 is received as a true
and correct record of the proceedings and outcomes of the meeting.
Shane Fenwick SECONDED

Dan Christian’s report:

Dan passed out a chemical report (see attachment) that was done by Daryl Sellar’s about the
costs to the club for getting in a contractor to do the spraying of the golf course per annum. The costs
do not include the chemical products, only the contract hire. A suggested option was the purchasing
of a spray unit that would be able cut the cost of contract work and be able to provide better results
due to having greater flexibility to timing and control of usage.

Two choices were brought up for purchasing a spray unit. The first being the old spray unit

that was sold by the QEPT to Kennedy Spraying, which has been offered back for a price still

to be negotiate. Another possibility was a spray unit in Adelaide which is priced at $15,000
inc GST which is a newer model then the previous spray unit. Peter Sealey moved a motion
that Dan be given permission to gather information on purchasing a spray unit and to come
back to the manager for further instructions. Jayne seconded the motion.

- Lastly Dan brought up how 19 volunteers came out on Monday to help out on several tasks,
-such as gardening, weeding and lower limb removal on trees.
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Ladies report:

REPORT TO BLUE LAKE GOLF CLUB COMMITTEE MEETING 4™ NOVEMBER 2019
LADIES COMMITTEE
Club Championships were completed on Wednesday on a very warm day.
Division 1 Winner: Josie Ashby, a great contest against Sue Agar with a result on the 37> Hole.
Division 2 Winner: Lucy Richards, game was against Lyn Annand.
Leanne Medhurst recently scored a Hole in One on the 5*.
Members are attending over 50’s Golf Days, with Blue lake Hosting on Monday 18* Nov.

Bev Pascoe and | attended the South East Ladies Delegates Meeting in Naracoorte, Match Play Index
to be introduced for Pennants matches next year.

Seven members recently attended the Open Day at Portland and Pink Day last week at Heywood,
with some success in a field of 90 players, Leanne Medhurst’s team 1+ and Helen Myers, Lesley Mc

Pherson and Beryl Mahoney 4+,
5
Ladies Golf lessons start this Friday the & from 4-5.

Beryl Mahoney

Beryl move that Helen Stratford join the Sponsorship and Social Committee; Geoff Muller seconded
the motion.

Geoff Muller seconded the report.

Captains report:
The Wayne Scutter Invitational and Second Qualifying Round of the Club Championships are on this
Saturday the 9" of November. Bill Burley has asked for assistance from committee members to help
with the placing of the tees and flags before the start of the Invitational, the presentations of results
from the invitational and swapping the flags back over after completion of play.
- David Johnston will organise the presentations.
- Gary will set up the tee blocks and change the flags over in the morning before the invitational.
- Bill and David will swap the flags back over after completion.

Jayne Bonney seconded the report.

Handicappers report:
No Report given as Geoff Munt away.
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Working Committees report:

Shane Fenwick went through several points on what the working committee have been doing.

Shane and the Working Committee group are going through insurances, for example the
excess to damaged trees is $10,000. The insurance goes through Elders but is a Golf Australia
policy. Lots of discussion is still needed on policy reviews moving forward.

Looking at getting a couple of Councillors to a meeting to have a chance to meet and greet.
Having a meeting with Councillors to go through the KPI's set, such as looking to put forward
to Council a Putt Putt course and Entertainment Community Hub. The Working Committee is
looking at promoting the Blue Lake Golf Club as a self-sustaining golf club with Tony Steen
mentioning that we have to make sure that we continually show the Council of what we can
do for the community instead of just asking for assistance.

Looking at helping Dan with some mechanical assistance.

Dene Wilkinson’s “Wilco” has started on 15hrs a week and has a wealth of knowledge.
Would like the committee to reach out to Peter Roughana and make contact with him and let
him know how much the committee appreciated his efforts and that he is welcome.
Planning of advertising is underway for the next winter.

The Committee has started an ongoing funding wish list.

Lastly, the Working Committee is looking at making a Mechanical Replacement Fund a priority.

Colin Stratford seconded the Report.
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Social/Sponsorships report:

REPORT TO BLUE LAKE GOLF CLUB COMMITTEE MEETING 4™ NOVEMBER 2019
FROM FUNDRAISING, SOCIAL & SPONSORSHIP COMMITTEE
Thank you to all who attended the quiz night.

The first fundraising event for the Golf Club has been deemed a success. 14 tables registered for the
evening.

Some comments received: most enjoyable quiz | have attended, fantastic night, a quiz with a
difference emphasis on fun.

Thank you to our sponsars, Blue Lake Bar & Bistro, Jupiter Limousines, Patrick of Coonawarra for our
team prizes and those who donated to the raffles with Margaret Street meats donating two BBQ
packs.

Radio Stations ABC & 5SE promoted our event on their community announcements. Tourist
Information Centre putting on their Facebook page.

Presentation Night: our committee will organise some music and the ladies are organising a skit.

Christmas Ambrose: we have organised a Santa, Di Allen is taking care of gift bags & lollies for
children. Jumping Castle & Face Painting.

Christmas Raffle: Raffle books are being distributed to Golf Club members. Members have been
asked to donate items. 3 prizes: 1= Christmas stocking, 2<& 3 Hampers, to be drawn on December
21= during Saturday presentations.

Race meeting: A Fundraising social event is planned for Sunday 5* April to be named “The Blue Lake
Golf Club Cup in conjunction with Kongorong Sportsmen’s Stud”.

Beryl Mahoney

Jayne is to write a letter of thanks to the sponsors from the quiz night held.

Gary Stevens seconded the report.

Course Management report:
Bill went through the Course Management report with the following points.

Mulching is continuing with the Tree Fella offering the muich for no cost. Though this has

slowed down since the Ute has been stolen.

Still in discussion with Andy Hilton about the 20 acres at the back of the golf course for having

cows to graze.

There has been $15,000 worth of damages and stolen goods from the break in over the

weekend. Peter Sealey is talking to insurances.

The sub-committee has decided to not hold a meeting in December as there will be too many

people away.

Bill would also like to mention his thanks to Dan and all his hard work on the golf course from

staying back and doing overtime plus his ability to work with the volunteers.

Beryl seconded the Report.





Match Committee report:
No report given as Geoff Munt away.
Treasurers report:
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Beryl brought up getting some fuel reimbursement for her and Bev who attended the Golf SE meeting
at Naracoorte. Josh is to chase up whether we have any fuel reimbursement forms to give out.

Tony Steen seconded the report.

Committee’s General Business —

Jayne Bonney —
Jayne raised several points.

Jayne has been in contact with Michael Mustart and he has agree to set up sensor lights
around the greenkeepers shed and has also offer to set up the security system for free.
Shane Mobbs is looking to donate six security cameras and if he’s unable too donate, to offer
the security cameras at a discount. Jayne moved that we accept this offer with Gary seconding
the motion.

The Barry Maney Group has loaned a Nissan Ute for the golf club since the break in. The Nissan
Navarra Ute can be bought for 5,500 but along with roughly $440 worth of problems to be
fixed we’d be looking at $6,000 total. Tony moved that we purchase the Ute unless Geoff’s
option of an alternative Ute, with a hydraulic lift, which suits the needs of the golf club better,
is available. Peter Sealey seconded the motion.

Jayne has also been in contact with the insurance company from the first break in and the club
has been covered for $12,000. We did have excess of chainsaws and other equipment, Jayne
proposal was to have the insurance from the stolen goods given back as cash or a voucher to
a machinery shop.

Shane Fenwick —

Shane brought up how he would like for the committee to define the roles of the subcommittee and
the roles of the committee members more clearly. Shane also suggested for the protection of our
machinery that the stone section to the greenkeepers shed be an option.

Gary Stevens —
A teacher is moving back to Adelaide in January and has asked for a two manth membership until
then. Bill moved a motion that he be given a quarterly membership. Beryl seconded the motion.

Geoff Muller -

Geoff has been down to the greenkeepers shed and believes the security right now is not
adequate. Geoff suggests a PA Door for the time being to help with security. Tony Steen put
up his hand to donate a PA Door and to talk to Stephen Smith about fitting it on.

Geoff also looked over the machinery repairs to the mowers and the grease nipples haven’t
been done for a long time. Geoff to talk to Dan and Dene about this.

Geoff also suggested buying new locks that are sturdier then the ones before. Geoff moved
that he purchase three sturdy locks. Beryl seconded the motion.

Bill Burley —
Bill raised several points

Sponsors day was well received.
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Juniors “come and try” has been very successful with 14 to 15 juniors turning up.

Ladies “come and try” is struggling for numbers to being with.

Scutter is on this weekend with some invitations still to be sent out. Bill’s the sponsor of the
day and is hoping for some outside players to come and participate.

The Christmas Ambrose is coming up soon and Bill has asked for define roles to help promote
the Ambrose with the course committee in charge of the golf and the social committee in
charge of the catering.

Bill needs assistance with the clean-up and spraying of weeds around the buggy shed. He also
would like for the shed to be manually locked up, especially with all these break-ins that we’ve
had recently.

Would like a skip bin for Dan near the greenkeepers shed so Dan can start cleaning up the
rubbish inside and a cage for chainsaws and whipper snippers etc. to help protect them.

The quiz night was a huge success but if there was more help from the committee the night
can be run smoother and believes it should be held annual.

Celebrity Ambrose is on for the 14" of February with Billy Brownless coming to do a
Sportsman’s night. Looking to raise $10,000 for the club and money for the Beyond Blue
charity.

Also looking at having an auction night in May.

Beryl Mahoney -
With the Christmas raffle, Beryl suggests that the committee give some money to the raffle to help
with prizes. Bill moved that the committee donate $200 towards the raffle. Geoff Muller seconded the

motion.

Rhonda Ferguson -

Rhonda brought up the Christmas raffle and how she’ll need to organise the prizes. Rhonda-also
brought up the Work for the Dole and how they’ll be meeting for future work next year come late
January and earlier February.

Agenda Items:

Item 1.

Dan Christian brought up purchasing a spray unit to save money on contracting out the spraying

work.

Dan is allowed to gather information on purchasing a spray unit and to report back to the manager.

Moved

Item 2.

: Peter Sealey Seconded: Jayne Bonney

Helen Stratford has many contacts and experience with sponsorship from the Ladies Committee

Beryl moved that Helen Stratford join the Sponsorship and Social Committee.
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Moved : Beryl Mahoney Seconded: Geoff Muller

Item 3.

Shane Mobbs is looking to donate a security system and if he’s unable too donate, is looking to offer
the security cameras at a discount to the club. Mustard Electrical has offered to install the Security
system free of charge

Jayne is to accept their offers.

Moved : Jayne Bonney Seconded: Gary Stevens

Item 4.

Tony moved that we purchase the Ute unless Geoff’s option of an alternative Ute, with a hydraulic
lift, which suits the needs of the golf club better, is available.

Geoff is to look at an alternative Ute to use and report back.

Moved : Tony Steen Seconded: Peter Sealey
Item 5.

Beryl suggests that the Blue Lake Golf Club provide money to help with Christmas raffle prizes.
The Blue Lake Golf Club is to provide $200 towards prizes for the Christmas raffle.

Moved : Beryl Mahoney Seconded: Geoff Muller

Item 6.

Geoff also suggested buying new high tensile chains that are sturdier than the ones we currently have.
Moved : Geoff Muller Seconded: Beryl Mahoney

Meeting Closed at: 7.40pm

Next meeting scheduled for: 2" of December at 5.30pm
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Blue Lake Golf Club

PO Box 2671
Mount Gambier SA 5290

1/07/2019 To 4/11/2019 ABN: 80 302 046 630
Email: bluelakegc@gmail.com
Income
Tuesday Comp $4,038.21
Wednesday Comp $1,565.46
Thursday Comp $438.15
Saturday Comp $11,515.50
Sunday Comp $499.99
Bingo revenue $4,968.65
BLGC Membership $78,999.63
Golf Cart Shed Hire $4,254.51
Mt Gambier Council $31,250.00
Greens Fees $20,621.83
Driving Range Hire $59.09
Driving Range - Bucket balls $1,455.45
Locker hire $63.64
General Sponsorship $29,045.47
Grants $272.73
fundraiser Revenue $3,435.37
Fuel sales to Lakes Caddy Shac $155.56
Waste removal - lakes caddy sh $648.73
Gas hire - lakes caddy shack $508.14
Bank Interest $299.17
Insurance Reimbursement $157.84
Sub Lease to WWRM PTY LTD $15.151.50
Total Income $209,404.62
Gross Profit $209,404.62
Expenses
Stationary $1274.10
Bingo Tickets $3.660.01
Internet Expenses $218.16
Management Fee $30,303.02
Printing $805.64
Liquor Licencing $1,725.45
IT Expenses $456.81
Gas $2,510.57
Subcontractor - Greens maint $4,546.27
Spraying Services $2,851.87
Water Expenses $1,115.29
Electricty Expenses $1,011.59
Landscaping supplies $2,168.87
Chemicals $1,854.20
Security monitoring / services $317.82
City Council Lease $495.00
Fundraising Expenses $53.64
Fuel $4,870.13
Legal Fees $1,548.77
Accounting fees -$0.01
Bank Fees $13.19
Choc Bars Saturday Comp $16.36
Sponsor vouchers $6,702.72
Comp Balls $3,418.18
Catering Expenses $1,005.91
Clothing $273.00

This report includes Year-End Adjustments,

Page 1 of 2
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Created: 4/11/2019 5:20 PM Blue Lake Golf Club

i PO Box 2671
Profit & Loss Statement Mount Gambier SA 5290
1/07/2019 To 4/11/2019 ABN: 80 302 046 630

Email: bluelakegc@gmail.com

Advertising $1,242.11

Safety Supplies $338.00

Awards " $66.40

Volunteer Gratuity - $286.36

Signage L $453.50

Repairs & Maint - Equipment $2,273.45

Repairs & maint - Building $1,179.11

Vehicle Registration $1,059.64

Mower Blades $664.31

Waste/ Rubbish Removal $865.01

insurance $7.126.16

Council Rates $1.106.26

MiClub - Onegolf / Golflink $1,638.00

Wages & Salaries Expenses $14,295.30

Other Payroll Expenses $1,358.06

18/19 roll over expenses $5,280.08
Total Expenses $112,448.31
Operating Profit $96,956.31
Net Profit/(Loss) $96,956.31

This report includes Year-End Adjustments.

Page 2 of 2
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Blue lake Golf Club

Meeting Minutes

Date: 02/12/19
Time meeting started: 5:30pm

Attendees: Rhonda Ferguson, Gary Stevens, Bill Burley, Tony Steen, Shane Fenwick, Josh Gale, Geoff
Munt, Jayne Bonney, Peter Sealey, Colin Stratford and Beryl Mahaney

Apologies: Greg Cooper, David Johnston, Adam Jones, Geoff Muller
Has quorum been achieved for meeting to proceed: Yes.
Acceptance of minutes of previous meeting

Colin Stratford MOVED that the minutes of the previous meeting held on 04/11/19 is received as a
true and correct record of the proceedings and outcomes of the meeting.
Geoff Munt SECONDED.

Dan Christians Report:

Dan went through the following points with his report.

- Lastweek we lost a couple of volunteers, Brian has stated that he won’t be back due to
personal reasons and lan is giving up his volunteering efforts.

- Geoff Klasson came down to sharpened the blades and bed knifes on the fairway mower and
greens mower. Dan has suggested using Geoff again when the blades are in need of
sharpening again as he is very good at what he does.

- Simon from Toro will be down at the end of the following week to deliver the new spray
unit.

- The clearance of branches and bushes to the 14™ tee block is almost done with a few touch
ups still needed.

- Dan wishes to begin aeration of the tee blocks before the end of Christmas. The aeration
unit from Baxter Hire is a small walk behind unit and should take two days to complete the
task. Tony suggested that he talks to Peter Birchall first about the aeration unit and see if he
can get it free of costs.

- 15Volunteers turned up for the Monday’s Volunteering Day.

- Andy Hilton has been using his front-end loader to help with the moving of the mulch to
designated areas. Dan’s next spot after finishing the 12" area is on the left-hand side of the
1* fairway. Rhonda brought up the front-end loader that has been sitting in between the
16" and 17t holes as an option for future use and will talk to Geoff Muller if it's viable.
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- Dan also has suggested talking to Steve Von Duve about cutting down overhanging limbs to
the 14" green and the other limbs on the 10" fairway. He's hoping for good conditions to be
available soon for this task to be achieved.

- lastly Dan brought up how he will start a daily check list on all machinery so we can keep on
top of any problems that arise plus allowing us to a history of data that can help with future
maintenance.

Ladies Report:

We held our AGM on Wednesday 27" November. Beryl and Sue reported on the 2018/19 year,
ladies playing on a Wednesday have stayed around 25. We have appreciated being able to play off
the 17 & 10" on Wednesday Competition days coming in for lunch together makes for a better social
day.

| was pleased so many members attended the club presentation night on the 15' of November to
acknowledge all our Champions and Major winners for the year.

The following members were elected to positions:

President: Beryl Mahoney, Vice President: Lesley Mc Pherson, Secretary: Viv Wilson, Treasurer: Di
Allen, Captain: Helen Myers, Vice —Captain: Geraldine Scott, Handicapper: Di Perryman, Sponsorship
& Publicity: Helen Stratford & committee member Lynda Nannings.

It was decided at the meeting to reduce the size of our committee from 13 to 9. It is nice to see
some new committee members.

Beryl thanked Sue Agars for her three-year term as Ladies Captain, she will be replaced by Helen
Myers on the Match committee. Helen will resign from the Grounds committee and has asked
Cherryl Hill to replace her.

26 ladies attended the Veterans Ladies Golf Day hosted by the Blue lake Golf Club on the 18t
November.

Bill and Helen have 5 ladies attending the” come and try lessons” on a Friday evening.

A great Golf & Social weekend was held at Port Fairy last weekend attended by 19 ladies.
A themed Christmas Lunch will be held on Wednesday after a social 9 holes of golf.

A Donation from the ladies will be given this year to the “Mayors Christmas Appeal”.
Th.is will conclude our competition play until next year.

Beryl Mahoney

President Ladies Committee

Peter Sealey seconded the report.

Captains report:

No Captains report received.
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Handicappers report:

Geoff had a brief handicappers report to make with the club now up to 196 golf link members and
45 public members. Geoff proposed that we leave the public members off of One golf in future, with
Jayne looking into whether that actually saves money for us.

Colin Stratford seconded the report.

Treasurers report:

Jayne moved that we allow for Dan to go back and forth from home with the work Ute, Bill seconded
the motion. Bill and Jayne are to organise this with Dan.

See attached Profit and Loss statement.

Bill Burley seconded the report.

Working Committees report:
Shane went through the following points from the Working Committee.

- The Committee had several meetings; Shane Fenwick, Tony Steen, Rhonda Ferguson and
Stephen Smith had a meeting with Andrew Meddle the CEQ and Michael McCarthy about
asset management plans. Also discuss was the need to push for money from our talks with
council through the asset management plan.

- The QEPT won'’t be accepting any responsibility to fix the grease trap and the club will have
to pay to fix it. The cost will come to $8,000 to $10,000.

- Gary Stevens, Shane Fenwick, Bill Burley, Tony Steen, Dan Cristian and Rhonda Ferguson had
a meeting with 10 members of the Council to mainly build relationships and discuss some
future endeavours the club has such as a mini golf course, work for the dole program,
decking out the front of the club house, a driving range and extensions to the tenth tee
block.

- Stephen Smith, Tony Steen and Shane Fenwick also caught up with Richard Wood from the
State Heritage about the possibilities of being able to have a track from the Blue Lake
Caravan Park to the Club House to the Tower along with a mini golf course.

Geoff seconded the report.

Social/Sponsorships report:

No report received.
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Course Management report:

Meeting Held 18.11.19 at 5.30pm

Attendees: Bill Burley, John Robertson, John Millhouse, Peter Sealey, Daniel Christian, Rhonda
Ferguson, Bruce Tichbon, Helen Myers, Ken Milsop.

Items from previous minutes.

Everyone happy with mulching around the course.

Progress with organising the grazing of steers on the old rubbish dump. John has spoken to
Andrew Hinton and fences ok but all put on hold until melaleuca removed.

Jayne progressing with insurance claims from break in and working with police. Security
lights have been fitted outside the sheds and the security cameras to be fitted soon.
Billboards to be installed outside the club rooms to inform members of the upcoming works
once building has been painted.

Second rough cutter has now been purchased.

New Business

BwoN e

A golf cart to have a tow bar installed by Jo Nannings for use on the course.

Geoff Klassens to sharpen mower blades.

New equipment has been purchased after the break in.

After incident of volunteer been bitten by bees after the bee hive was moved discussion has
begun into having epicentre on site. Jayne to look into this, epi-pens cost $200 and need
changing over every 6mths.

Greenkeepers Report

T

Spray unit has been purchased at a cost of $15,000 delivered and with ongoing support from
Toro. Benefits outlined with having our own spray unit.

Rhonda and Daniel have met with work for the dole program and this will commence in
February with 4 workers doing 24 hours per week. Projects earmarked are the bunker faces,
garden bed on the first tee and gt green. $10,000 from programme is available to go
towards equipment required for workers to use. '

To eliminate rough cutting fairways are being extended.

Sprinkler heads are being removed from rough and will be capped.

Trees and tea trees to be removed from 7t Tree fella to be approached. Trees to be
removed on 10" 13" and 14,

The paths have been mowed from the tee to fairways and around the course which is
looking good.

Work on greens starting Monday the 25%.

Short course posts to have distance markers painted on.

Darryl Sellers (rainbird) is giving support for watering systems at a cost of $300 (previous
support fee $3000) Daniel now has system up and running from all the software.

10. Pin holes changed every Friday.
11. Discussions about the 13' tee block being more accessible for carts
12. 10" tee block to be extended for men to hit off the top to comply with championship course.
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13. 2" hand Ute has been purchased from Barry Maney Group.

Colin seconded the report.

Match Committee report:

1: Presentation Night was very well attended and went smoothly. The photo loop on the big screen
was well received. Perhaps the cost of men’s trophies and prizes need to be reviewed.

2: Short Course Championships were very well received despite weather. 37 played with Kerry
Pedlar, Steve Dwyer, David Lamont and Nick Childs each winning their grade.

3: Changes to Match Committee reps. Off-Keith Ransom and Sue Agars. On-Russell Lingham and
Helen Myers.

4: 3 Minute Rule is being abused so Match Committee put out a flyer encouraging everyone to
follow the rule.

5: Golfing infringements. Match Committee putting out a laminated concise guide of what to do for
each scenario.

6: Roles and Functions. A comprehensive guide of what to do as Captain/Vice Captain and
Handicapper/Deputy Handicapper have been established by the Match Committee. These were
accepted and endorsed by the BLGC Committee.

7: Trophy Cabinet is too small to hold and display all trophies. Recommend that this be rectified.

8: Rule changes due on 30" Jan. 2020. Posters displayed as soon as possible. Will publicise through
every means paossible.

Shane Fenwick seconded the report.
General Business:

Bill Burley—  With the Christmas Ambrose fast approaching Bill has suggested that we charged
members $10, non-members $15 and an extra $5 for food following play.

Also, Bill moved that we promote a 6mth membership from January to May that
include a bucket of golf balls per month to use out on the driving range. The
membership will be for $350 plus $100 if they want to join golf link. Shane seconded
the motion.

Gary Stevens - Just wanted to make mention on improving efforts between sub committees on the
communications before events take place, so the events run smoothly.

Peter Sealey - Read a prepare letter from himself and his concerns about the direction of the golf
club moving forward.

Jayne Bonney - Would like to see an improved effort throughout the meeting with a set agenda.
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Agenda Items:

Item 1,

Jayne brought up that Dan be allowed to continue to use the ute for travel back and forth from
home.

Bill and Jayne are to organise this.

Moved : Jayne Bonney Seconded: Geoff Munt

Item 2.

Bill suggested starting a new 6mth membership package starting in January.

Bill to start promoting a membership deal on social media for émths from January till May that
includes a bucket of golf balls to be used out on the driving range. The membership will cost $350

plus $100 if they want to join up with golf link.

Moved : Bill Burley Seconded: Shane Fenwick

Meeting Closed at: 8:20pm
Next meeting scheduled for: 13% of January at 5:30pm
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Profit & Loss Statement

Blue Lake Golf Club
PO Box 2671
Mount Gambier SA 5290

1/07/2019 To 2/12/2019 ABN: 80 302 046 630
Email: bluelakegc@gmail.com
Income
Tuesday Comp $5,022.76
Wednesday Comp $1,870.91
Thursday Comp $470.88
Saturday Comp $14,393.68
Sunday Comp $1,069.98
Bingo revenue $6,246.10
BLGC Membership $88,714.98
Golf Cart Shed Hire $4,254.51
Mt Gambier Council $37,500.00
Greens Fees $26,792.75
Driving Range Hire $59.09
Driving Range - Bucket balls $1,855.44
Locker hire $336.36
General Sponsorship $30,100.02
Grants $27273 |
Fundraiser Revenue $3,884.46
Fuel sales to Lakes Caddy Shac $340.11
Waste removal - lakes caddy sh $833.50
Gas hire - lakes caddy shack $1,063.50
Bank Interest $376.38
Insurance Reimbursement $157.84
Sub Lease to WWRM PTY LTD $18,181.80
Total Income $243,797.78
Gross Profit $243,797.78
Expenses
Stationary $1,367.01
Bingo Tickets $4,025.79
Internet Expenses $272.70
Management Fee $37.878.77
Printing $1,238.10
Liquor Licencing $1,725.45
IT Expenses $538.58
Gas $3,065.93
Subcontractor - Greens maint $5.206.27
Spraying Services $2,851.87
Water Expenses $1,115.29
Electricty Expenses $1,739.94
Landscaping supplies $2,248.33
Chemicals $1,854.20
Security monitoring / services $365.82
City Council Lease $495.00
Fundraising Expenses $1,363.64
Fuel $6,956.68
Legal Fees $1,548.77
Accounting fees -$0.01
Bank Fees $13.19
Choc Bars Saturday Comp $16.36
Sponsor vouchers $6,702.72
Comp Balls $3,418.18
Catering Expenses $1,458.29
Clothing $273.00

This report includes Year-End Adjustments.
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Created: 2/12/2019 5:03 PM Blue Lake Golf C|Ub

PO Box 2671
Profit & Loss Statement Mount Gambier SA 5290
1/07/2019 To 2/12/2019 ABN: 80 302 046 630

Email: bluelakegc@gmail.com

Advertising $1,304.37

Safety Supplies $338.00

Awards $2,389.29

Volunteer Gratuity $1,086.36

Medical Expenses $81.00

Signage $866.00

Repairs & Maint - Equipment $3,280.72

Repairs & maint - Building $1,615.59

Vehicle Registration $1.317.99

Mower Blades $664.31

Waste/ Rubbish Removal $2.23137

Insurance $7.126.16

Council Rates $2,251.26

MiClub - Onegolf / Golflink $1,638.00

Stamp Duty $135.00

Wages & Salaries Expenses $19,141.46

Other Payroll Expenses $2,572.65

18/19 roll over expenses $5,280.08
Total Expenses $141,059.48
Operating Profit $102,738.30
Net Profit/(Loss) $102,738.30

This report includes Year-End Adjustments.
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BLUE LAKE GOLF CLUB INC

BUDGETED FINANCIAL REPORTS
5 YEAR PROIJECTION
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Members

Senior

Social

Summer

Junior

Total Membership Numbers*

Membership Fees (Less GST)
Senior

Social

Summer

Junior

Golf Link**

Total Membership Fees***
Plus:

Levy for Payment by Instalment****

Net Total

*Projected increase of 2 Juniors, 5 Summmer, & 10 Seniors per annum
**Golf Link approximately 75% of Summer Memberships
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BLUE LAKE GOLF CLUB
MEMBERSHIP NUMBERS

5 Year Projection

682

591

318
91
91

30

2019/20 2020/21 2021/22 2022/23 2023/24
152 180 190 200 210

18 - - - -

25 30 35 40 45

17 19 21 23 25

212 229 246 263 280
103,635 122,726 133,344 140,362 147,380
10,636 = - - -
7,955 9,545 11,836 13,527 15,218
1,545 1,727 2,329 2,551 2,773
1,636 2,045 2,386 2,727 3,068
125,408 136,044 149,896 159,167 168,439
3,180 3,435 3,690 3,945 4,200
128,588 139,479 153,586 163,112 172,639

***projected Membership Fee increase of 520 per annum, beginning in 2021/22

****| evy applied to approximately 50% of Current Memberships
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BLUE LAKE GOLF CLUB
CASH FLOW FROM OPERATIONS
5 Year Projection

2019/20 2020/21 2021/22 2022/23 2023/24

Income
Golf Operations 275,000 299,000 328,600 346,850 365,937
Course Operations 6,500 6,500 6,500 6,500 6,500
Administraton & Indirect Activities 167,044 94,635 101,725 108,166 118,693
Total Income 448,544 400,135 436,825 461,516 491,130
Expenses
Golf Operations 39,500 39,500 42,500 43,445 44,310
Course Operations 217,512 215,691 230,920 234,228 225,414
Administration & Indirect Activities 159,515 164,415 168,005 166,799 170,691
Total Expenses 416,527 419,606 441,425 444,472 440,416
Net Income 32,018 (19,471)  (4,600) 17,044 50,714
Pius:
Trade Creditors* 0 0 0 0 0
Payroll Liabilities* 0 0 0 0 0
GST on Supplies* 0 0 0 0 0
0 0 0 0 0
Less:
Trade Debtors* 0 0 0 0 0
GST on Acquisitions* 0 0 0 0 0
0 0 0 0 0
Cash Flow From Operating Activities 32,018 (19,471) (4,600) 17,044 50,714
Less: Asset Replacement Expenditure
Office Additions 0 0 0] 0 0
Course & Operations Machinery 9,100 58,000 94,000 0 0
Motor Vehicles 5,000 (0] 0 0 0
Total Asset Replacement Expenditure 14,100 58,000 94,000 0 0
Net Cash Flow from Operating Activities 17,918 (77,471) (98,600) 17,044 50,714
Cashflow from Investment Activities
Less: Asset Capital Expenditure
Depreciable Capital Expenditure 68,000 51,000 155,000 250,000 39,000
Other Capital Expenditure 107,000 46,000 0 0 0
Total Cashflow from Investement Activities 175,000 97,000 155,000 250,000 39,000
Plus: Anticipated Grants/Funds 189,100 155,000 249,000 250,000 39,000
Net Cash Flow from Operating & Investment Activities S 32,018 (19,471) (4,600) 17,044 50,714

*assuming all liabilities paid by 30 June of year's end





Income

Green Fees
Subscriptions
Competition Fees
Total Income

Expense

Affiliation Fees

Program & Scorecard Printing
Regular Prizes

Total Expense

Total Profit/(Loss)
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BLUE LAKE GOLF CLUB
CASH FLOW
GOLF OPERATIONS
5 Year Projection

2019/20 2020/21 2021/22 2022/23 2023/24
$ $ $ $ $
95,000 107,000 119,000 124,950 131,198
130,000 140,000 153,600 163,100 173,000
50,000 52,000 56,000 58,800 61,740
275,000 299,000 328,600 346,850 365,938
11,000 11,000 11,000 11,000 11,000
3,500 3,500 3,500 3,605 3,605
25,000 25,000 28,000 28,840 29,705
39,500 39,500 42,500 43,445 44,310
$ 235500 259,500 286,100 303,405 321,627






Income

Fuel Tax Rebate
Course Sundry Income
Total Income

Expense

Electricity

Fuel & Qils

General Maintenance
Labour

Machinery Repairs
Motor Vehicle

Safety & Protective Equipment
Sand,Loam, Fertilizer, Chemical

Superannuation

Volunteer Gratuity
Workcover
Total Expense

Total Profit/(Loss)
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BLUE LAKE GOLF CLUB
CASH FLOW
COURSE OPERATIONS
5 Year Projection

2019/20 2020/21 2021/22 2022/23 2023/24
$ $ $ $ $
5,500 5,500 5,500 5,500 5,500
1,000 1,000 1,000 1,000 1,000
6,500 6,500 6,500 6,500 6,500

15,000 16,000 17,000 17,500 18,000
17,000 17,000 17,000 17,000 17,000
6,000 6,000 6,000 6,000 6,000
90,000 95,000 92,000 94,760 97,603
35,305 25,845 42,458 41,153 27,133
3,500 3,500 3,500 3,500 3,500
2,400 2,400 2,400 2,400 2,400
35,000 36,000 37,000 38,000 39,500
8,550 9,025 8,740 9,002 9,272
1,800 1,800 1,800 1,800 1,800
2,957 3,121 3,022 3,113 3,206
217,512 215,691 230,920 234,228 225,414

$ (211,012) (209,191) (224,420) (227,728) (218,914)






Income

Bank Interest
Bingo Ticket Sales
Buggy Shed Fees
Fundraising

Lease of Bar & Bistro
Locker Fees

City of Mt Gambier
Sponsorship
Sundry

Total Income

Expense
Accounting & Audit
Accounting Software
Advertising
Bingo Ticket Expenses
Cleaning Contract
Clubhouse Expenses

Electricity

Repairs & Maintenance
Council Rates
Fundraising
Insurance
IT Hardware
Management Fee
Lease
Legal Expenses
Rubbish Disposal
Security Monitoring
Stationery
Telephone
Water Rates
Total Expense

Total Profit/{Loss)

BLUE LAKE GOLF CLUB

C
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CASH FLOW
ADMINISTRATION & INDIRECT ACTIVITIES
5 Year Projection

2019/20 2020/21 2021/22 2022/23 2023/24
$ S S S S
480 480 480 480 480
3,000 4,000 4,500 4,500 4,500
4,000 4,500 5,000 5,250 5,513
15000 15,000 15,000 15,000 15,000
36,364 37,455 38545 39,636 40,818
2,000 2,000 2,000 2,100 2,100
75,000 0 0 0 0
30,000 30,000 35,000 40,000 45,000
1,200 1,200 1,200 1,200 1,200
167,044 94,635 101,725 108,166 114,611
4,000 4,000 4,000 4,000 4,000
1,080 1,080 1,080 1,080 1,080
4,800 7,200 7,200 7,200 7,200
960 960 960 960 960
3,000 3,000 3,000 3,000 3,000
4,000 4,000 4,000 1,000 1,000
3,000 3,000 3,000 3,000 3,000
4,400 4,400 4,400 4,400 4,400
4,800 4,800 4,800 4,800 4,800
12,500 13,000 13,500 14,000 14,500
2,000 1,000 1,000 1,000 1,000
100,000 103,000 106,090 109,273 112,551
475 475 475 475 475
2,000 2,000 2,000 0 0
4,800 4,800 4,800 4,800 4,800
1,200 1,200 1,200 1,236 1,273
2,000 2,000 2,000 2,000 2,000
2,000 2,000 2,000 2,000 2,000
2,500 2,500 2,500 2,575 2,652
159,515 164,415 168,005 166,799 170,691
$ 7,529 (69,780) (66,280) (58,633) (56,081)






Income

Golf Operations

Course Operations

Administration & Indirect Activities
Total Income

Expenses

Golf Operations

Course Operations

Administration & Indirect Activities

Non-Depreciable Capital Expenditure
Depreciation Expenses
Total Expenses

Other Income

Anticipated Grants/Funds
Net Profit/(Loss)
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BLUE LAKE GOLF CLUB
PROFIT & LOSS
5 Year Projection

$

2019/20 2020/21 2021/22 2022/23  2023/24
275,000 299,000 328,600 346,850 365,937
6,500 6,500 6,500 6,500 6,500
167,044 94,635 101,725 108,166 118,693
448,544 400,135 436,825 461,516 491,130
39,500 39,500 42,500 43,445 44,310
217,512 215,691 230,920 234,228 225,414
159,515 164,415 168,005 166,799 170,691
416,527 419,606 441,425 444,472 440,416
107,000 46,000 0 0 0
48,863 53,270 69,835 56,288 49,989
572,390 518,875 511,260 500,759 490,404
189,100 155,000 249,000 250,000 39,000
65,254 36,260 174,565 210,757 39,726






Assets

Cash at People's Choice Credit Union
Plus: Cash Flow from Operations

Anticipated Grants/Funds

Less: Asset Replacement Expenditure

Closing Bank

Plant & Equipment

Trade Debtors*

GST on Acquisitions™

Total Assets

Liabilities

Trade Creditors*
Payroll Liabiliites*
GST on Supplies*
Total Liabilities
Net Assets

Equity

Settled Sum - QPET
Current Earnings
Retained Earnings
Total Equity
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BLUE LAKE GOLF CLUB
BALANCE SHEET
5 Year Projection

2019/20 2020/21 2021/22 2022/23 2023/24
54,752 86,770 67,299 62,699 79,743
32,018  (19,471) (4,600) 17,044 50,714

189,100 155,000 249,000 250,000 39,000

189,100 155,000 249,000 250,000 39,000
86,770 67,299 62,699 75,743 130,457

336,174 391,904 571,069 764,782 753,793

0 0 0 0 0

0 0 0 0 0

422,943 459,203 633,768 844,524 884,250

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

S 422,943 459,203 633,768 844,524 884,250

302,427 302,427 302,427 302,427 302,427
65,254 36,260 174,565 210,757 39,726
55,262 120,516 156,776 331,341 542,097

$ 422,943 459,203 633,768 844,524 884,250

*assuming all liabilities paid by 30 June of year's end





Opening Written Down Value

Plant & Equipment
Low Value Pool

Total Opening Written Down Value

Additions:
Plant & Equipment
Capital Improvements
Net Opening Value

Depreciation
Plant & Equipment
Low Value Pool
New Plant & Equipment
New Capital Improvements
Total Depreciation for year

Closing Plant

New Plant & Equipment
Opening Balance

New Purchases
Depreciation

Closing Balance

New Capital Improvements
Opening Balance

New Purchases
Depreciation

Closing Balance
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BLUE LAKE GOLF CLUB

DEPRECIATION SCHEDULE

5 Year Projection

2019/20 2020/21 2021/22 2022/23 2023/24
302,427 335,855 391,705 570,945 764,704
510 319 200 125 78
302,937 336,174 391,904 571,069 764,782
14,100 58,000 94,000 0 0
68,000 51,000 155,000 250,000 39,000
385,037 445,174 640,904 821,069 803,782
44,152 36,362 33,141 19,517 17,362
191 119 75 47 30
2,820 13,856 29,885 23,908 19,126
1,700 2,933 6,734 12,816 13,470
48,863 53,270 69,835 56,288 49,989
336,174 391,904 571,069 764,782 753,793
0 11,280 55,424 119,539 95,631
14,100 58,000 94,000 0 0
2,820 13,856 29,885 23,908 19,126
11,280 55,424 119,539 95,631 76,505
0 66300 114368 262,633 499,817
68,000 51,000 155,000 250,000 39,000
1,700 2,933 6,734 12,816 13,470
66,300 114,368 262,633 499,817 525,347






City of
Mount Gambier

Reference:
Enquiries to:  Mr Andrew Meddle city@mountgambier.sa.gov.au

mountgambier.sa.gov.au

13" January 2020

Dear

PROVISION OF INDEPENDENT HUMAN RESOURCE ADVICE TO THE CEO PERFORMANCE
REVIEW PANEL AND THE DELIVERY OF THE CEO PERFORMANCE REVIEW PROCESS

The Chief Executive Officer for the City of Mount Gambier commenced work on 27" May 2019. The
Chief Executive Officer has completed his probationary period satisfactorily. The performance review
of the CEO is to be conducted at least annually and a quote is sought for:

e The annual probation review process, including attendance to support the work of the Review
Committee as required,;

e Retention for human resource advice to the CEO Performance Review Committee and the CEO;

e The use of an appropriate survey tool to appraise the CEO’s performance against the
Performance Criteria by all Elected Members (the Mayor and eight Councillors) and the Chief
Executive Officer’s direct reports (currently seven staff members), together with a similar number
of peers in the city and region (i.e. a 360° review); and

e Support to assist with the provision of appropriate KPIs for the CEO for subsequent years; and

e This work to be undertaken to support the performance review processes in 2019/20, 2020/21,
2021/22, 2022/23.

Please can you provide an annual cost to provide the specified level of support for a four year contract,
which would finish in the final year of the CEO’s current contract. The contract is likely to be for an
initial two year period, with a two year period of extension subject to performance.

To assist in the provision of a quote, an extract from the CEQ’s contract is attached, together with his
KPIs for 2019/20.

Please can you provide your quote to me by close of business on Friday, 315 January 2020.
If you need any further information, please contact me.

Yours sincerely

Andrew MEDDLE
CHIEF EXECUTIVE OFFICER
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12.2

12.3

The following key performance criteria apply to this Agreement, together with

those set out in the Position Description in Schedule 1 and the Performance

Criteria set and agreed in accordance with the process set out in Schedule 3 to

this Agreement:

12.1.1.

12.1.2

12.1.3

12.1.4

12.15

12.1.6

12.1.7

12.1.8

the provision of accurate and timely advice to the Council,
working collaboratively with the Council;

the provision of innovative and visionary leadership;

the establishment of effective networks;

the maintenance of a work environment that facilitates the
development of people and encourages them to perform at a high
level;

the effective and accountable application of financial and physical
resources;

the development and maintenance of management strategies to
continually enhance service delivery; and

the initiation, development, implementation and review of effective
policies.

The Parties acknowledge that these performance criteria may be varied and any

other criterion may be included by agreement between the Parties at any time

during the Term.

Initial Performance Criteria pursuant to Schedule 3 to this Agreement will be set

and agreed between the Parties within three (3) months of commencement of this

Agreement, and will otherwise be reviewed and agreed in accordance with the

process and timing set out in Schedule 3 to this Agreement.
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13.2

13.3

13.4

13.5

13.6

13.7

13.8

The Parties agree that a review of the Chief Executive Officer’s performance will
be conducted annually or more frequently if the Council determines there is a
need to do so.

The performance review shall be conducted by the Council appointed CEO
Review Committee (the Committee) using the Performance Review Process set
out in this clause 13 and Schedule 3 to this Agreement.

The Committee may engage the assistance of an independent Human Resource
specialist in the review process if considered necessary.

A minimum of ten (10) working days notice in writing that a performance review is
to be conducted will be provided to the Chief Executive Officer to provide the Chief
Executive Officer with reasonable time to prepare for the review.

The Chief Executive Officer will prepare and submit to the Committee an
assessment of the Chief Executive Officer's performance during the relevant
review period prior to the assessment by the Committee.

Using an appropriate survey tool, the performance of the Chief Executive Officer
will be appraised against the Performance Criteria by all Elected Members and
the Chief Executive Officer’s direct reports.

A written report shall be compiled with respect to the performance review and a
copy provided to the Chief Executive Officer. The report shall set out any aspects
of the Chief Executive Officer's performance that require improvement, together
with time frames during which the Council expects those areas of performance to
be improved to a specified standard. Where the Chief Executive Officer's
performance is deemed to be acceptable written confirmation of that fact shall be

provided to the Chief Executive Officer.

For each year of this Agreement, the Council and Committee will have regard to
the Rating Scale set out at Schedule 3 to this Agreement in determining the

expectations of the Chief Executive Officer to achieve an acceptable performance





13.9

13.10

13.11

rating as part of the Performance Review and the setting of annual Performance

Criteria.

A copy of the report referred to in clause 13.7 shall be provided to the Chief

Executive officer within one (1) month of the completion of the performance

review.

The Council must provide whatever counselling, advice, assistance and support

that is reasonably necessary to enable the Chief Executive Officer to improve

performance during any specified timeframes referred to in clause 13.7 of this

Agreement.

If, at the conclusion of the timeframes referred to in clause 13.7 of this Agreement,

the Chief Executive Officer's performance has not improved to the specified

standards or requirements, the Council may:

13.11.1 extend the timeframe for specified improvement for a further specified
period; or

13.11.2 provide further written notice, providing a final warning that, unless the
Chief Executive Officer’s performance improves in the stipulated areas,
once again within a specified time frame, the Council will terminate the
appointment and employment of the Chief Executive Officer in
accordance with this Agreement; or

13.11.3 terminate the appointment and employment of the Chief Executive

Officer in accordance with this Agreement.





SCHEDULE 1

POSITION DESCRIPTION

Title CHIEF EXECUTIVE OFFICER
Condition 5 year fixed term contract
Qualifications a) Comprehensive experience in Local Government or

similar multi-facted organisaiton.

b) A Degree in Management or a degree in a discipline
relevant to Local Government.

c) Post Graduate Degree is highly regarded.
Personal Characteristics Demonstration of the following characteristics:

a) effective leadership involving employees across a
range of occupational groups

b) ability to work effectively with Elected Members,
stakeholders and the local community

c) ability to motivate employees to work positively and
collectively to meet community demands and
enhance service delivery

d) excellent verbal and written communication skills

e) excellent interpersonal skills with a decisive and
positive personality

Knowledge and Skills a) Effective management and leadership.
b) Professional skills and judgement.

C) Ability to work with Council to develop short and long
term strategic plans.

d) Effective policy development.

e) Ability to work effectively with Council as part of the
management team and within the local community.

f) Finance and interpersonal skills, public relations
marketing and customer service focus.

Principal Objectives a) To act as principal adviser to Council on matters of
general policy and to be responsible to the Council for
the execution and communication of its decisions.





b) To manage, develop and co-ordinate all resources of
the Council in accordance with the policies
established by Council.

c) To ensure the accountability of the Council through
compliance with the Local Government Act, as
amended, associated Acts, Regulations, Policies,
Delegations and other statutory requirements.

d) To enhance and project the image of the Council
through appropriate standards of service delivery,
internal and external communications and systems
innovation.

e) To determine, organise and motivate the employees
of Council to achieve its stated corporate and strategic
goals.

f) To lead the Senior Executive in managing the human,
physical, environmental and financial resources of
Council according to agreed employee establishment
levels and adopted policies or budgets.

Key Responsibilities Council

a) To foster a corporate and strategic approach in
conjunction with Council towards discharging the role
and function of Council as a responsible local
authority.

b) To interface with Council to ensure that Council is
appropriately informed through reports and/or other
advices on issues or matters relevant to Council
operations.

C) To form an effective working relationship with the
Mayor as is suitable to the separation of
responsibilities and to give advice and assistance on
any matter involved with the Mayoral function.

d) To establish effective liaisons with all members of
Council, to respond appropriately to enquiries from
Elected members and to give assistance or advice
where appropriate in the process of decision making.

Strategic Planning

a) To assist Council in the development of appropriate
short and long term plans (including the formal
Strategic Plan(s)) the Asset Management Plans and
the Long Term Financial Plan for the City of Mount





b)

c)

Gambier and the development of effective
implementation strategies.

To continuously monitor the implementation of the
formal Strategic Plan(s) and other Plans to ensure that
required outcomes are achieved or that suitable and
timely modifications are made to the plans or
recommended to Council.

To ensure that effective consultative processes are
utilised in the development of all Council plans.

Policies

a)

b)

c)

d)

To action the established policies of Council as
expressed through meetings of Council and
documents such as the Budgets, Business Plans,
Strategic Plans etc.

To keep policies under continuing review and to
suggest variations where considered appropriate.

To communicate the policies of Council to appropriate
employees while ensuring accuracy in their
interpretation and application.

To arrange periodical review for the upgrading and
dissemination of the Policy Manual, Codes of
Conduct/Practice and all other strategic plans and
documents.

Leadership

a)

b)

f)

To provide effective leadership to Directors and
Managers of Council and to all employees generally.

To maintain a frequency of liaison with Directors and
Managers that promotes an awareness of
Departmental functions and provides feedback as to
the currency of operations.

To ensure the Directors and Managers discharge their
responsibilities in the Council’s interests.

To encourage Directors and Managers to exercise
innovation and initiative within their respective spans of
control.

To maintain the status and image of Directors and
Managers as a coordinated and cooperative team.

To ensure that the triple bottom line/environmental
sustainability principles of Council are a feature in the





day to day functions and activities of Directors,
Managers and employees.

Finance

a) To advise Council on the actions necessary for a
continuing long term financial plan involving the
resources of the Council.

b) To be responsible, in conjunction with the Senior
Executive, for the preparation of an annual budget and
annual business plan which reflects current Council
policies and gives justification for recommending
variations in programs and establishment levels.

C) To monitor the financial performance and the long
term financial sustainability of Council through the
process of budget review and to report to Council as
required on significant variations or matters affecting
long term financial planning.

d) To enhance all systems which provide the mechanism
for effective financial reporting to Council.

Economic Development
a) To identify opportunities that offer benefit for the City.

b) To develop initiatives that provide employment
opportunities for the City and ensure continuing
commercial, industrial and residential growth.

c) To review progressively the nature and standards of
service delivery by Council, so as to minimise the
community rate burden.

Human Resources

a) To seek continued enhancement of the Human
Resources function within Council and the provision
of systems which contribute to increasing
productivity, including the maintenance and
implementation of Council’'s Enterprise Agreements.

b) To ensure the maintenance of a comprehensive
training program, that is representative of all Council
employees and provides opportunity for individual
skill development.

c) To enforce the effort of Council in the area of safety
occupational health and welfare and risk
management for its employees.





d)

f)

To preserve industrial harmony in respect of all
Council employees.

To take overall responsibility for employee
rehabilitation management pursuant to relevant
legislation and/or Council policy.

To ensure continuous improvement in the level of risk
management outcomes, review results and the
successful implementation of Council's Risk
Management Program.

Government

a)

b)

d)

To establish relationships that will be beneficial to
Council and the community with local Federal and
State Members of Parliament, Departments of the
Federal and State Governments, appropriate agencies
and key personnel in those environments.

To ensure that high standards of communication are
established and maintained with all appropriate
agencies of government, with the aim that the policies
and decisions of Council being vigorously pursued in
the Community’s interest.

To establish and cultivate links with the South
Australian Local Government Association and other
relevant State and Regional Authorities.

To ensure all proposals or decisions of governments

and their agencies affecting the operations of Council
are monitored, acted upon as necessary and referred
to Council when appropriate.

Community and Regional

a)

b)

d)

To establish and maintain links with regional bodies,
key industries and community organisations
representing the City and regional community.

To ensure responses to any enquiries or requests by
individuals or groups in the community or region.

To ensure the availability of systems that will enable
speedy and accurate responses to enquiries received
from the community or region.

To ensure that the ideal of service to the community is
the principal goal of the employees of the Council.

Public Relations

a)

To enhance the reputation and image of Council as
an innovative authority in Australian Local
Government.





b) To develop a high level of customer awareness in all
employees and to seek good relations in all liaisons
affecting the image of Council.

c) In conjunction with the Mayor, to respond to media
enquiries and to initiate media releases, as may be
necessary.

d) To promote the Council as a caring and courteous

entity in the provision of its services.

Civic and Ceremonial

a) To officiate at civic receptions and official functions
and Council forums and attend such community
functions as appropriate, in consultation with the
Mayor.

b) To attend such functions and meetings that are
relevant and appropriate to the interests of the Council
and the community.

C) To respond in accordance with commitments and
priorities to invitations and functions promoted by
organisations, agencies and service clubs within the
community, as appropriate, in consultation with the
Mayor.

d) To speak and/or officiate at functions relevant to the
promotion and enhancement of Council’s reputation
at the discretion of the Mayor.

Professional Development

a) To ensure a personal awareness of all trends
impacting on the management of Local government
and to actively participate in relevant professional
development programs and training.

b) To maintain associations with professional bodies to
ensure awareness of modern day management
principles and philosophies.

c) To actively support the professional development of
Directors and Managers within their discipline and
through professional associations.

d) To encourage through the Senior Executive, the
professional development of all employees and the
pursuit of career paths appropriate to individual skills
and abilities.

Environmental Sustainability

a) To advance Council's adopted policies and to work
towards being environmentally sustainable.





b) To foster Council’s environmental sustainability aims
and aspirations across the entire organisation.

c) To ensure Council provides leadership to the wider
community on environmental sustainability principles
and practices.

Organisational Relationships

a) The Chief Executive Officer has responsibility to
Council for the day to day management of Council
functions in conjunction with those authorities
delegated to the Chief Executive Officer or
appropriate employees.

b) The Chief Executive Officer is responsible for all
Council employees.

Performance Performance will be reviewed as outlined in the Employment
Agreement.





SCHEDULE 3
PERFORMANCE REVIEW PROCESS
1. Performance Review
The Council shall appoint a CEO Review Committee pursuant to section 41 of the Local
Government Act 1999 for the purpose of reviewing the performance and remuneration of

the Chief Executive Officer. The processes of performance review and remuneration
review are established in parts 13 and 15 of the Employment Agreement.

2. Performance Criteria

The Performance Review process is established in Part 13 of the Employment
Agreement.

The Performance Review will be based on agreed Key Result Areas (KRA's) and Key
Performance Indicators (KPI's), Strategic Performance Objectives (SPQO’s) and Personal
Development Objectives (PDO’s) that incorporate the requirements of the Position
Description attached as Schedule 1.

These will be agreed with the Chief Executive Officer each year during the review period
for the forthcoming year, and formally amended if required during the year by agreement
between the Parties should the need arise.

During the review period, the Position Description will be reviewed and any variations
agreed between the Parties in writing.

3. Rating Scale
e Rating 1 — CEQO'’s performance did not meet expectation;
o Rating 2 — CEQO'’s performance was below expectation;
e Rating 3 — CEQO’s performance met expectation;
¢ Rating 4 — CEO'’s performance was above expectation;
e Rating 5 — CEOQO'’s performance exceeded expectation.

4. Identified Key Performance Areas for Year 1

a) Conduct an internal Culture/Engagement Employee Survey.

b) In collaboration with elected members and key staff, review and action Council’s
strategic priorities.

c) Progress major infrastructure/other projects.

d) Action Councils tourism-related priorities and work closely with Tourism Mount Gambier
to deliver key strategic outcomes.





CITY OF MOUNT GAMBIER CEO KPI'S 2019/20

ITEM

1.

Undertake an employee engagement survey and report the outcomes to Council by 30th
November 2019.

2. Commence a review of the Council's Strategic Plan and have an agreed process in place
by 30" November 2019.

3. Review the organisational structure and staffing resources by 30" June 2020 and report
to Council.

4. Implement identified resourcing changes within the financial parameters afforded in the
2019/20 budget, by 30" November 2019.

5. Progress the Community and Recreation Hub project in line with the milestones as
established by the Federal and State Government funding partners and as documented
within the funding agreements executed (to 30" June 2020 and on-going).

6. Review communication/engagement channels between elected members and staff by
30" November 2019.

7. Review the information sharing and decision making structures of the Council
(Committees, Informal Gatherings and Friday Edition) by 30" November 2019.

8. Establish working relationships with the key stakeholders within the community and the

region (e.g. business / tourism / health / education / parliamentary members / regional
councils / RDA / LCLGA) by 30" June 2020.






		Letter Performance Review quotes 130120.pdf

		PERFORMANCE CRITERIA.pdf

		EXTRACT FROM THE CITY OF MOUNT GAMBIER CEO’s CONTRACT

		12. PERFORMANCE CRITERIA

		13. PERFORMANCE REVIEW



		KPIs.pdf




City of
Mount Gambier

Al
VUCA

Trusted Advisors

Head Office

Level 16, 70 Franklin Street
Adelaide 5000

South Australia
WWW.vuca.com.au

CEO PERFORMANCE REVIEW

CITY OF MT GAMBIER

JANUARY 2020

Prepared for: Mr Andrew Meddle
Chief Executive Officer
City of Mt Gambier
AMeddle@mountgambier.sa.gov.au

Prepared by: Christine Locher
Director
Mobile: Mob + 61438 388 510

christine.locher@vuca.com.au

Al
VUCA

Adelaide | Melbourne | Sydney



http://www.vuca.com.au/



City of
Mount Gambier

TABLE OF CONTENTS

STATEMENT OF UNDERSTANDING .....ccoiiiiiiiiteee ettt 3
METHODOLOGY ..ottt ettt ettt 4
Stage 1: Meet with the Mayor and Review COMMITIEE.......cc.viiiiiiiiiiiiiiie e 5
Stage 2: Issue 360 assessment tool and contact resSPONAENTS .....c..vvvevvviiieiiiiiiee e 6

Stage 3: Meet with the CEO to receive and discuss the CEQ’s self-assessment performance review

<] oo ] o AT PP PPPTTTORPPPPPPPINt 7
Stage 4: Meet with the Elected MembDErs ......cc.uveeiiieeeee e, 7
Stage 5: Research Remuneration levels of CEQ’s in like organisations.........c..cccoeeveeiiviiiiicciiee e 8

Stage 6: Compile a draft report of the CEQ’s performance based on the existing strategic plan and

KPI’'s and included recommendation of remuneration level for next year..........cccocevveeeviiiiiiiiiceennn, 8
Stage 7: Meet with Review Committee to outline the content of the report.......c...ccoeeiiiiiiiiiien. 9
STAGE 8: DELIVERY OF FINAL REPORT oottt eeeseseeeesesnenee 9
ORGANISATION PROFILE ...ttt 10
DEMONSTRATED CAPABILITY TO UNDERTAKE THIS ASSIGNMENT ..o 11
CONSULTANT PROFILES .ottt et e et e e e ee e e 14
PROFESSIONAL FEES. ...ttt e e e et e e et e e e eaae e e 15
APPENDIX ...ttt ettt 16
Appendix A — SAES Executive Competency FramewWork .........occvviiiiiiieiiiie e 16
Y AV D ) PR 17
Appendix B —VUCA COMMERCIAL TERMS ...oiiiieiitiiee ettt e 17

Purpose and Confidentiality
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STATEMENT OF UNDERSTANDING

The Chief Executive Officer “CEQ” of the City of Mount Gambier commenced work on 27th May 2019 and
has completed his probationary period satisfactorily. The performance review of the CEQO is to be
conducted at least annually and Council is seeking a quote for:

» The annual probation review process, including attendance to support the work of the Review
Committee as required;

» Retention for human resource advice to the CEO Performance Review Committee and the CEO;

» The use of an appropriate survey tool to appraise the CEQ’s performance against the Performance
Criteria by all Elected Members (the Mayor and eight Councillors) and the Chief Executive Officer’s
direct reports (currently seven staff members), together with a similar number of peers in the city
and region (i.e. a 3602 review); and

» Support to assist with the provision of appropriate KPIs for the CEO for subsequent years.

It is proposed that this work be undertaken to support the performance review processes in 2019/20,
2020/21, 2021/22,2022/23. Itis our understanding that any such contract awarded for these services is
likely to be for an initial two year period, with a two year period of extension subject to performance.

Herein we provide an annual cost to provide the specified level of support for a four year contract, which
would finish in the final year of the CEQ’s current contract.

Independent Human Resource Consultancy services are being sought to deliver a report to the
Performance Management Panel (Review Committee) of the City of Mt Gambier that summarises the
performance of the Chief Executive (CEOQ) Mr Peter Dinning over the previous 12-month period and
provide observations and recommendations for development and remuneration level for next year;
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METHODOLOGY

Our methodology is informed by years of working with Boards, Councils and CEOs to ensure a rigorous, fair
and transparent multi-faceted review process. The outputs of which are used as a mechanism by which to
leverage strengths and develop capability where it may be further required. It is proposed that the
process would be undertaken over several stages:

» Stage 1. Meet with Mayor Lynette Martin OAM and members of the Review Committee to confirm
the methodology and overview of the process for the CEO performance review. Confirm the
details of the Elected Members, General Managers and those community/external stakeholders
who will be surveyed as part of the evaluation. In this meeting also confirm the behavioural
lcompetencies which will inform the design of the 360 degree assessment against which to
evaluate the CEO’s performance;

> Stage 2. Issue the confidential online 360 degree assessment to respondents (also acknowledging
one-on-one meetings with Elected Members and offering optional one on one meetings with
General Management team);

> Stage 3. Meet with the CEO to receive and discuss the CEO’s self-assessment performance review
report;

» Stage 4. Meet with Elected Members and undertake one-on-one interviews to obtain additional
gualitative information for the review process and canvas areas of focus for the CEO to help
inform the appropriate KPIs for subsequent years. Also meet with those other respondents who
have taken the option of a one on one meeting;

» Stage 5. Research remuneration levels of CEQ’s in like organisations;

» Stage 6. Compile a draft report of the CEO’s performance based on the 360 report quantitative
and qualitative data; achievements against previously agreed KPIs and observations and
recommendations for KPIs, development and remuneration level for next year;

» Stage 7. Meet with the Review Committee to outline the content of the report;

1 Observable and measurable knowledge, skill, ability or personal characteristic” required by City of Mt Gambier CEOO & leadership in order
to achieve the superior performance output / outcome needs required to deliver upon its strategy.
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» Stage 8. Following a final consult with the Mayor and CEO, deliver a final report to the Review
Committee for formal recommendation to Council on the CEQ’s performance; annual key
objectives; salary benchmarking and development plan.

Please note that Stages 7 and 8 are interchangeable in sequence depending upon the instructions of the

Review Committee.

STAGE 1: MEET WITH THE MAYOR AND REVIEW COMMITTEE

The initial stages of the project will involve meeting with the Mayor and Review Committee (and CEO
where appropriate) to confirm the methodology and overview of the process for the performance review.

Activities:

» meeting with the Mayor (and other members of the Review Committee) and CEO to confirm
project scope, requirements and outcomes;

» review the copy of the KPI and Strategic Planning document and reaffirm the specific areas of
behavioural competency to be measured; and

» confirm respondents (including community/external stakeholders) the 360 survey tool and discuss
the framework for the one-on-one interviews.

Survey Design:

It is recommended that a 360 degree tool be designed to ensure that the leadership competency profile
reflects the attributes required of a CEO in a period of significant economic development and change. Itis
understood that the CEQ’s KPIs and Performance Criteria have already been identified and these will form
the foundation for the review. The South Australian Executive Service (SAES) which includes CEOs within
the State Government are evaluated against a behavioural competency profile which incorporates
elements which may be suitable for inclusion within the CEO assessment. Refer Appendix A — SAES
Executive Competency framework.

Please note that should these competencies be adopted, it is recommended that the CEO evaluation is
against the SAES Level 2 competencies (should the CEO wish to use similar tool to assess General
Management team, their assessment would be against the SAES Level 1 competencies).
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STAGE 2: ISSUE 360 ASSESSMENT TOOL AND CONTACT RESPONDENTS

Finalise design and issue the 360 assessment tool to Elected Members, General Management team,
community/external stakeholders and CEO. At this time meetings will also be established with Elected
Members and CEO and offered to General Management team and external stakeholders as an option.
Central to this component is the messaging which clarifies that as part of the ongoing development of the
City of Mt Gambier and its CEO, VUCA have been engaged to work through the Mayor with the Review
Committee to prepare an assessment of the CEOs performance and identify development needs.
Respondents will be asked to contribute to this process by providing qualitative and quantitative feedback
about the CEQ’s performance. The communication will include that:

The survey ...

>

is a performance assessment tool that assesses performance on the job against certain ability
areas (competencies);

takes feedback from a number of sources on a number of competency areas and subsequent
behaviours, required for the CEO to be effective in his role now and into the future;

is a comprehensive tool in regards to providing constructive and objective performance related
feedback to individuals and has been designed to reflect the desired Leadership competency areas
at City of Mt Gambier; and

increases self-awareness about performance at work and guides future learning as it provides the
ability to target specific development areas that are raised through the assessment.

Respondents will be asked to:

>

respond to the questionnaire thoughtfully as their responses will be used to guide the ongoing
personal and professional development of the CEO;

give a rating related to the behaviour they are providing feedback on and provide qualitative
comments to justify the quantitative numerical ratings that you provide. These comments help to

put the ratings into context;

feel assured that their responses are in confidence and will be incorporated within the report
without individuals being identified; and

meet with me (optional for some) to further expand on their observations and insights.
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STAGE 3: MEET WITH THE CEO TO RECEIVE AND DISCUSS THE CEO’S SELF-ASSESSMENT
PERFORMANCE REVIEW REPORT

The CEO has a vital part to play in the review of his performance and as such this stage will involve a one-
on-one interview with the CEO to obtain a sound self-assessment. This stage will include:

» interview the CEO against the competency framework and 360-tool to provide self-
assessment;

» interview the CEO against the predetermined Key Performance Indicators and Performance
Criteria;

» obtain an indication from the CEO of his proposed areas of focus and KPIs for the following

year; and

» collate the interview information and assess performance.

STAGE 4: MEET WITH THE ELECTED MEMBERS

One-on-one tailored interviews will be held with all Elected Members. The focus of these interviews will
be to source valid and reliable information underpinned by tangible behavioural evidence. The consultant
who will be working on this project has a high level of skill in obtaining data and facilitating the one-on-one
interviews in an informal yet structured manner to elicit the most relevant information:

» prior to the one-on-one interviews, the 360 assessment tool would have been distributed to all
Elected Members providing them with ample time to reflect upon their responses, insights and

observations;

» direct interviews would subsequently take place with the Elected Members (and others who have
the option to meet) to add value to the completion of the assessment;

» areas for the focus of the CEO which may inform future KPIs will be canvassed; and

» the data obtained from the interviews will be collated and summarised into an easy to access

format.
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STAGE 5: RESEARCH REMUNERATION LEVELS OF CEOQ’S IN LIKE ORGANISATIONS

We will gather data from three key sources to ensure high levels of reliability and validity:

» Salary Survey of 3-4 South Australian local government entities of comparable size and scope to
City of Mt Gambier;

» Governance Institute;

» Australian Consumer Price Index.

Whilst the name of the local government authorities surveyed will remain confidential, we will provide
information regarding the size of the organisation, annual turn-over, number of employees, role of the
CEO and Key Performance Indicators of the CEO. We will provide salary data with respect to packaging
and any incentive payments.

We have a broad range of data from these sources with respect to current salary levels and job demands.
We also have strong professional relationships which allow us to secure informal data with respect to
current practices and salary levels. We can confidently utilise our networks to provide additional depth to
the data obtained from the formal salary benchmarking outlined above.

These three methodologies will ensure that a tailored, comprehensive and detailed Salary Benchmarking
report is provided to the Review Committee.

STAGE 6: COMPILE A DRAFT REPORT OF THE CEO’S PERFORMANCE BASED ON THE
EXISTING STRATEGIC PLAN AND KPI’'S AND INCLUDED RECOMMENDATION OF
REMUNERATION LEVEL FOR NEXT YEAR

Draft Report:

Data from the 360-assessment tool and associated interviews will be analysed in a number of ways. The
report will be specifically tailored to meet the target audience needs and will combine a variety of
reporting methodologies. They are outlined below:

» overall results from all respondents will be provided in discreet sections i.e. Elected members,
General Managers, Community/External Respondents and Self;

» adetailed breakdown around the specific key capabilities will be provided;

» key trends will be noted with particular reference to areas of strengths and achievements along
with identified areas for future development;
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» recommendations regarding any urgent areas for review will be provided; and

» afull remuneration review report will be compiled.

A number of methodologies will be used to present results to the Review Committee in a meaningful and
comprehensible manner. These will include charts, tables, summary comments and key themes emerging
from all respondents.

STAGE 7: MEET WITH REVIEW COMMITTEE TO OUTLINE THE CONTENT OF THE REPORT

Facilitate a meeting with the Review Committee that considers and assesses the draft report and summary
recommendations. The key activities in this stage include:

» the consultant facilitates a meeting with the panel members to provide an overview of the
assessment and performance review results;

» the presentation of a draft synopsis report as per Stage 6 with recommendations for discussion;
and

» consideration of comment from the panel and seeking feedback from the CEO for inclusion in the
report.

STAGE 8: DELIVERY OF FINAL REPORT

Following final consultation with the Mayor and CEO a final report will be presented to the Review
Committee. This report will contain data regarding the CEQ’s performance against KPIs, Qualitative
feedback regarding performance in the role, summary of feedback and recommendations regarding the
CEO ongoing performance, KPIs for subsequent year/s and areas for focus. The report will also contain
remuneration review and performance objectives for the CEO for the next 12-month period under review.

The format of the report will be tailored to meet the unique needs of the City of Mt Gambier and provided
in a timely manner. The consultant will be available to personally present the Review to the Council
Meeting as required.
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ORGANISATION PROFILE

Following 30 years in the provision of human resource solutions, Christine Locher and her partners
founded VUCA Pty. Ltd. as a consultancy providing strategic human resource and organisational
development advice to the private and public sectors. This advice has been primarily in the areas of board
effectiveness; executive development; organisational review and restructure; culture change; change
management; strategic planning; executive search, assessment & development; coaching and expert
facilitation.

Christine, and her team of experienced professionals, has worked with many of the major employers
within South Australia and interstate. Our collaborative approach allows us to successfully leverage our
expertise with our clients’ greatest resources: keen knowledge of their specific business and their people.
Together we produce fit-for-purpose solutions where we contribute quality insights, intellectual property,
timely execution and pre-empt potential risk.

VUCA was founded on two core strengths: extensive organisational development expertise and
relationship building. We are hands-on, developing partnerships with our clients to go beyond guidance
and planning into all aspects of execution of a project. Driven by the most competent, accomplished and
coordinated network of HR professionals, we excel in working with organisations to optimise upon their
investment in people.

We would welcome the opportunity to work with the Mayor and Elected Members of City of Mt Gambier
on this assighment and bring the following traits and characteristics to this consultancy assignment:

» Teamwork. Our consultants excel at collaborating with our clients and each other to achieve a
common goal. We leverage each other’s experience and knowledge to provide our clients with
the best solutions.

» Experience. We place very high value on the experience our consultants bring to the table. It is
our key distinguishing factor.

» Flexibility. We do not approach a project with rigid pre-set solutions. The industries we serve
including local government are constantly evolving, and we stay ahead of the curve by keeping our
skills and knowledge base continually sharpened.

» Excellence. We continually strive to excel in each and every opportunity we undertake. We strive
to build greater capacity and capability within our client organisations and add real value through
the quality of our insights.

We welcome the opportunity to partner with the City of Mt Gambier on this important project.
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DEMONSTRATED CAPABILITY TO UNDERTAKE THIS ASSIGNMENT

VUCA is uniquely placed to work in partnership with the Review Committee in the provision of this
assignment.

Our consultancy team is mature and experienced in the area of Performance Review and has extensive
experience in Local Government. We draw from a diverse range of experiences including human resource
specialists, governance professionals and psychologists.

Our consultancy services are complemented by a strong knowledge of local government in South Australia
and the South Australian labour market. With offices in Melbourne, Sydney and head office in Adelaide,
we are an Australian owned company which seeks to provide trusted advice, excellence and support to our
clients. Our values and company history reflect our passion and our expertise.

VUCA and prior to that Christine Locher’s previous business Locher Human Resources, has established a
reputation as a provider of quality and “specialist” human resource solutions in the South Australian
market place, particularly within Government. We secured this position as a result of the calibre of our
consultancy team and our uncompromising commitment to tailoring solutions to meet our customer’s
needs.

At VUCA we can assure you of a dedicated, professional, personalised service delivered in this project by
Christine Locher and Susan Bates with depth of integrity and commitment to exceeding your expectations.

Testimony to our ability to support the Review Committee in the provision of qualitative and quantitative
research is our previous projects related to Board/CEO evaluation combined with over 30 years’
experience working in all levels of State and Local Government.

District Council of Mount Barker

Delivered over a 4 years term, VUCA provided services to the Mayor and Chief Executive Officer, Andrew
Stuart who completed a 360 degree review feedback process as part of a comprehensive annual
performance appraisal. This process sought feedback from the three key stakeholder groups to the CEO
position, consisting of the Council’s General Managers, Elected Members and representatives from the
Community.

The 360 degree review followed a structured process, using a set of behavioural indicators based around 5
key competencies: - Shapes Strategic Thinking and Change; Achieves Results; Drives Business Excellence;
Forges Relationships and Engages Others; and Exemplifies Personal Drive and Professionalism. This process
was also supported by one on one discussions with the majority of Elected Members, to further expand on
their feedback in relation to the CEO’s performance.

The feedback from the 360 degree review and interviews, which was presented to the Mayor and Advisory
Panel, highlighted where the CEO was performing at or above the level expected of the role and areas
where the CEO could improve his performance. A development plan was constructed in consultation with
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the CEO to focus on future development needs. Also, through the consultation process, the CEO’s
objectives for the next 12 month period including KPIs were identified and documented together with an
annual remuneration review.

Alexandrina Council

CEO Performance Review. Working with the Mayor and remuneration committee, undertaking a
comprehensive 360 feedback process as part of the performance review process for the Chief Executive of
Alexandrina Council. VUCA delivered this service ensuring that key stakeholders to the Chief Executive
position were given an opportunity to provide valuable feedback into the key aspects of performance
within this role. Remuneration guidance was also provided as part of these consultancy services. This
included developing and undertaking interviews with elected members, staff and others, reviewing
performance against predetermined criteria and agreeing priorities for the following year. Preparation of
a written report and presentation to Council.

City of Adelaide - Adelaide Central Market Authority

GM Performance Review. Working with the Chair of the Board undertaking a comprehensive 360
feedback process as part of the performance review process for the General Manager. VUCA delivered
this service ensuring that key stakeholders to the General Manager position (including the Adelaide City
Council and retailers) were given an opportunity to provide valuable feedback into the key aspects of
performance within this role. Remuneration guidance was also provided as part of these consultancy
services. This included developing and undertaking interviews with Board members, staff, retailers and
others, reviewing performance against predetermined criteria and agreeing priorities for the following
year. Preparation of a written report to Board. Debrief with the GM and Chair included the preparation of
a personal development plan.

ACH Group

CEO Performance Framework. Developing in consultation with the Chair of the Board and the CEO specific
and tangible performance criteria directly related to the objectives within the Strategic Plan. Including
guantitative and qualitative metrics these comprehensive KPIs inform the basis of the CEOs performance
review while also cascading to and being aligned with the KPIs of the General Managers and the rest of the
organisation. Other work undertaken here has included Board performance review and recruitment of
legal counsel.

Local Government experience

Christine Locher has extensive experience working with Elected Members and their CEOs on sensitive
assignments including with the former Lord Mayor of Adelaide Martin Haese in the appointment of
Adelaide City Council’s current CEO Mr Mark Goldstone and currently working with the Mayor of the City
of Onkaparinga in the recruitment of its new CEO under a media spotlight.
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Referees:

Mr Mark Goldstone

CEO

City of Adelaide
m.goldstone@adelaidecitycouncil.com
Tel: 8203 7234

Mr Andrew Stuart

CEO

Mt Barker District Council
a.stuart@mountbarker.sa.gov.au
Tel: 8391 7236

Mr Martin Haese

Former Lord Mayor ACC,
now CEO, Business SA
martinh@business-sa.com
Tel: 8300 0005

Other referees available upon request.
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CONSULTANT PROFILES

CHRISTINE LOCHER FAICD

Email: christine.locher@vuca.com.au

Tel: +61 438388510

Christine Locher is a business leader with over 30 years’ experience in professional practice firms
particularly in the field of human resources and organisational performance and has served on both NFP
and Publicly listed Boards.

Christine brings to her client assignments strong commercial acumen; sound corporate governance and a
track record in developing people and businesses to reach their full potential. Most recently Christine’s
career included establishing her consultancy firm Locher Human Resources in 2001 from a start up to
subsequent acquisition by publicly listed Rubicor Group in 2005.

Christine has served on the National Board of Directors of the RCSA (Recruitment and Consulting Services
of Australia/NZ) for several years. She has also represented industry on Boards and Councils including
Higher Education Council; Adelaide Festival Centre Foundation; and CFS Foundation.

Board appointments currently include:
» Council member of the University of Adelaide;
» Director, Business SA;
» Advisory Board member, Beerenberg.
Christine is a Fellow of the AICD and was a finalist in the Ernst & Young Entrepreneur of the Year Awards.

In addition to her current Board appointments, Christine is a trusted advisor to Boards and executives in
the areas of executive assessment, coaching, strategic planning, organisational realignment, Board/CEO
effectiveness, change management, Board Director Search and executive appointments.

SUSAN BATES BA (Psych) - Grad Dip App Psych

Email: susan.bates@vuca.com.au

Registered organisational psychologist Susan Bates is highly experienced in the design and delivery of
executive assessment/s, feedback and development of coaching and development plans within public &
public-sector context. Susan was employed as a senior psychologist with Locher Human Resources for
some years prior to working in the public sector within the Department of Health and as a senior
psychologist with VUCA. One of Susan’s key areas of expertise is the development of key selection criteria
against which to evaluate candidates and the application of contemporary and standardised tools such as
Saville Wave personality profiling in support of the executive recruitment process.

Susan has extensive experience in executive assessment including with District Council of Mt Barker, City
of Adelaide and Alexandrina Council amongst others.
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PROFESSIONAL FEES

Fee Description Amount (S) + GST
Total Fees Based on the scope of work within the proposed $11,800.00
Per annum Trmelire: Plus GST
First Instalment: 50% of the proposed fee payable upon
acceptance and commencement of assignment
Final Instalment: Balance payable upon completion of the
assignment

Please refer to Appendix B VUCA Commercial Terms
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Appendix A

Draft CEO Competencies

The following behaviours are based on the South Australian Executive Service Level 2 Behaviour Profile, and tailored to illustrate differing behavioural

expectations of the Chief Executive within a local government role for the following 3 groups of stakeholders:

Operational (Internal)
Elected Members
Community

Shapes Strategic Thinking and Change

Operational

| Elected Members

| Community

1.1 Creates Vision

Develops a vision for council based on the
elected members vision and direction
Uses the organisational vision to
positively influence behaviour and culture
Champions the council’s vision and goals
and aligns departments within council
with the organisational and strategic
direction

Creates organisational strategies that are
aligned the vision, taking into account
elected members and community input
and considering likely future
requirements

Utilises the input of elected members to
develop a strong council vision based on
the broader local government vision and
direction

Communicates and consults with elected
members to share the council’s vision in a
timely manner

Translates the interests of elected
members and ensures these are reflected
within council strategies and actions and
incorporates likely future requirements

Utilises the input of community members
to develop a strong vision for council
Communicates and consults with the
community to share the council’s vision in
a timely manner

Translates the interests of the community
and ensures this is reflected within
council strategies and actions and
incorporates likely future requirements

Proposed CE Leadership Competency Framework
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1.2 Inspires

Inspires and motivates others to build a
shared vision for organisational
improvement and change

Encourages others’ input and
communicates expected outcomes from
organisational strategies

Inspires and motivates elected members
to contribute to a shared vision that
builds effective strategies for council
improvement and positive change
Encourages input from elected members
and communicates expectations
regarding their input

Inspires and motivates community
members to contribute to a shared vision
that builds effective strategies for the
benefit of the community

Encourages input from community
members and communicates
expectations regarding their input

1.3 Thinks and Acts Strategically

Operates within a whole of State
government context, considers multiple
perspectives and is aware of potential
tension between State and local
government interest

Seeks to ensure elected members
consider a whole of State government
and community context, and identifies
and addresses potential tension between
various parties” interests

Seeks to ensure community members
consider a whole of State government
and community context, and identifies
and addresses potential tension between
various parties’ interests

1.4 Leads and Influences Change

Projects beyond the current situation to
the organisation’s future potential to
positively contribute to council and the
local community

Supports organisational change initiatives
within the organisation

Actively ensures council staff are kept
informed of change

Projects beyond the current situation to
identify opportunities for the council to
contribute to the local government sector
and the local community

Actively ensures elected members are
kept informed of change

Looks past the current situation to
consider potential opportunities for the
local community

Actively ensures community members are
kept informed of change

1.5 Solves Problems

Proposed CE Leadership Competency Framework
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Analyses problems thoroughly before
finding solutions

Considers alternative perspectives and
innovative alternatives when assessing
the ramifications of key issues

Develops solutions which support long-
term viability for the council and the local
community

Develops timely strategies to solve
problems or seize opportunities

Analyses problems thoroughly before
finding solutions

Considers alternative perspectives and
innovative alternatives when assessing
key issues

Develops solutions which support long-
term viability for the council and the local
community

Develops timely strategies to solve
problems or seize opportunities

Considers alternative perspectives and
innovative alternatives when assessing
key issues

Develops solutions which support long-
term viability for the council and the local
community

Develops timely strategies to solve
problems or seize opportunities

Achieves Results

Operational

| Elected Members

| Community

2.1 Achieves and Delivers Results

Transforms ideas into actions and
develops a clear implementation plan
Ensures planned projects result in
expected outputs

Acts decisively to ensure strategies are
implemented, issues are addressed and
potential barriers to success are removed
for employees to deliver key outputs

Clearly articulates the ideas of elected
members and is able to translate these
into actions and implementation plans
Ensures planned projects result in
expected outputs for elected members
Acts decisively to ensure agreed
strategies are implemented and any
issues are addressed in a timely manner
with elected members

Clearly articulates the ideas of
community members and is able to
reflect these within actions and
implementation plans of the council
Ensures planned projects result in
expected outcomes for the local
community

Acts decisively to ensure agreed
strategies are implemented and any
issues are addressed in a timely manner
through consultation with the community

2.2 Drives Organisational Effectiveness

Proposed CE Leadership Competency Framework
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e Shows flexibility and responsiveness
to adapt goals and plans to reflect
changing priorities or conditions

e Applies and encourages sound risk
management practices

e Ensures that people are appropriately
developed to meet current and
future leadership and capability
needs

Shows flexibility and responsiveness to
adapt goals and plans to reflect the
changing priorities or conditions for
elected members or the community
Applies risk management within any
actions

Shows flexibility and responsiveness to
adapt goals and plans to reflect the
changing priorities or conditions for the
community

2.3 Exercises Sound Judgement

e Exercises sound judgement, makes
timely decisions and initiates and
responds to urgent actions

e Remains calm in crisis situations

e Commits to decisive action and is
willing to use judgement to manage
risk despite incomplete information
or ambiguity if required

Exercises sound judgement, makes timely
decisions and initiates and responds to
urgent actions which are impacting on
elected members

Remains calm in crisis situations and is
open and willing to discuss critical issues
with elected members

Commits to decisive action and is willing
to use judgement to manage risk despite
incomplete information or ambiguity if
required

Exercises sound judgement, makes timely
decisions and initiates and responds to
urgent actions which are impacting on
the community

Remains calm in crisis situations and is
open and willing to discuss critical issues
with community members

Commits to decisive action in order to
progress community needs and is willing
to use judgement to manage risk despite
incomplete information or ambiguity if
required

2.4 Manages Compliance with Legislation

e Abides by the laws, regulations and
policies determining local
government sector activities

e Interprets and explains legislative
information relating to local
government sector work and ensures

Ensures that elected members are aware
of and follow the relevant laws,
regulations and policies determining local
government sector activities

Interprets and explains legislative
information relating to local government

Ensures that the community is made
aware of the relevant laws, regulations
and policies determining local
government sector activities

Ensures that community members fully
understand any legal implications of their
involvement with local council

Proposed CE Leadership Competency Framework
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legislative compliance within the
organisation

sector work as this applies to elected
members

2.5 Assumes Accountability

e Holds self and others accountable for
measurable, high-quality, timely and
cost-effective results

e Delegates authority, responsibility
and accountability to appropriate
levels

e Holds self accountable to elected
members for providing measurable, high-
quality, timely and cost-effective results

e |dentifies where he will delegate
authority, responsibility or accountability
and makes elected members aware of
this

e Provides timely reporting back to elected
members to keep them informed of
progress against agreed actions

e Demonstrates a commitment to the
community for providing measurable,
high-quality, timely and cost-effective
results

e Provides timely reporting back to the
community to keep them informed of
progress against agreed actions

2.6 Evaluates

e Incorporates evaluation measures
within any project to ensure
continuous improvement and
reflection

e Links financial and performance
information to strategic outcomes

e Uses an evaluation process to assess
success against agreed projects and to
ensure continuous improvement

e Has afocus on evaluation to make sure
community initiatives are monitored and
continue to meet the initial needs

Drives Business Excellence

Operational

| Elected Members

| Community

3.1 Influences Organisational Performance

e Continually searches for ways to add
value and to position the organisation
for future success

e Continually searches for ways to align
elected members input to local council
success

e Continually searches for ways to align the
success of council objectives to the needs
of the community

Proposed CE Leadership Competency Framework
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3.2 Predicts and Plans for Future Organisational Needs

e Ensures organisational capability are e Demonstrates a commitment to elected e Demonstrates a commitment the
adequate and creates opportunities members to ensure the right expertise is community to ensure the right expertise
to enhance existing workplace in place within the local council by is in place within the local council by
capability nurturing talent, managing performance, nurturing talent, managing performance,

e Investigates ways to drive business sharing expertise and harnessing sharing expertise and harnessing
excellence by harnessing technology technology technology

e Utilises professional expertise within
the organisation
e Nurtures talent and engages in
succession planning
3.3 Leads and Develops People

e Utilises staff performance processes e Improves the knowledge and skills of e Builds the capacity of the community
to monitor performance elected members through employing and supports them to initiate and

e Sets clear performance standards and a range of advisory and development implement projects and programs
gives timely praise and recognition strategies

e Gives clear and honest feedback and
manages non-performance promptly

e Provides leadership and support for
others to deal with staff performance
issues

e Supports continuous learning and
provides targeted development
opportunities for staff

3.4 Promotes a Customer Service Ethos

e Demonstrates a commitment to e Shows a personal commitment to e Shows a personal commitment to
providing customer service providing customer service excellence providing customer service excellence
excellence e Isresponsive to elected members input in

all interactions

Proposed CE Leadership Competency Framework
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e Encourages and holds staff
accountable to demonstrate a strong
commitment to customer service
through their actions

e |s personally responsive to elected
members and the community within
all actions

e |sresponsive to community input and
demonstrates that he views this input as
important to his role

e Demonstrates a commitment to
providing council services that are
equitable and able to be accessed by all
members of the community

3.5 Directs Resources

e Engages in flexible resource
management and looks beyond the
local council resources to achieve
results

e Commits appropriate resources to
deliver on key council objectives

e [s accountable for council finance,
resource and asset management

e Monitors and oversees expenditures,
procurement, security and contract
management in a diligent manner

e |dentifies available council resources and
limitations to resources when discussing
or agreeing actions with elected
members

e |dentifies available council resources and
limitations to resources when discussing
or agreeing actions with the community

Forges Relationships and Engages Others

Operational

| Elected Members

| Community

4.1 Develops and Uses Political Savvy

e Represents the organisation
effectively in internal forums and
advocates local government policies
and agendas

e I|dentifies potential political issues
with elected members and consults
them on the best course of action to
represent them and the council’s
best interests

Ensures that the community is aware
of any potential political issues and
clearly identifies the best course of
action to represent their interests
and meet council needs

Proposed CE Leadership Competency Framework

VUCA® Commercial in Confidence

Page 7





Identifies potential conflicts of
interest and makes decisions which
don’t impact negatively on the
council

4.2 Negotiates and Influences

Obtains cooperation from others to
gain information and accomplish
goals

Consults broadly with relevant
stakeholders to obtain buy-in and
recognises when input is required
Negotiates effectively and is willing to
compromise as necessary to achieve
results

Seeks to actively engage elected
members

Consults with elected members to
understand their views and gain
cooperation

Shows effective negotiation skills,
including compromising when
appropriate to achieve results

Actively engages with the community
Shows genuine consultation skills and
a desire to understand the views of
the community

Acknowledges the need for
compromise on occasion and clearly
outlines the reasons for this to the
community

Respects the diversity of groups in
the community

4.3 Manages Conflict

Uses appropriate strategies to
constructively manage and resolve
conflicts and disagreements promptly

Maintains control and responds
promptly to resolve any conflict
which impacts on elected members
or the community

Maintains control and responds
promptly to resolve any conflict
which impacts on the community

4.4 Promotes Information Sharing and the Gathering of Knowledge

Actively seeks information from a
variety of sources and encourages
debate and open discussion
Provides strong communication links
up, down and throughout the
organisation and appropriate
networks

Encourages elected members to
openly contribute to discussions and
is willing to engage in debate
Provides appropriate communication
to elected members in a timely
manner

Encourages elected members to
bring issues to the council

Encourages the community to
provide feedback and input into any
issues and sets up and maintains
appropriate forums to make this
possible

Ensures appropriate communication
to ensure the community is informed

Proposed CE Leadership Competency Framework
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4.5 Establishes and Maintains Strategic Networks

Develops networks and builds
alliances to build strategic
relationships and achieve common
goals

Acts as the interface and builds
relationships across local
government, stakeholders and other
relevant agencies

Develops networks and builds
alliances that will positively impact
the work of elected members
Fosters relationships with elected
members which promote
partnerships and a team approach

Develops strong networks and builds
relationships throughout the
community that will benefit
community interests

4.6 Communicates Clearly and Adapts to Audience

Listens carefully to others and
ensures their view has been
understood

Presents messages in a clear and
articulate manner to aid transparency
Confidently communicates complex
ideas

Shows strong listening skills to ensure
that elected members’ views are
understood

Communicates complex ideas in a
clear manner

Presents confidently

Shows strong listening skills to ensure
that community views are
understood

Communicates complex ideas in a
manner which makes it clear to all
members of the community

Presents confidently

Exemplifies Personal Drive and Professionalism

Operational

Elected Members

| Community

5.1 Models Council Values

Adheres to and promotes ethical
leadership and decision-making, in
line with council values, and aligns
business unit processes accordingly
Models council values and builds a
culture of respect

Encourages others to model the
council values

Shows ethical leadership and decision
making in all interactions with elected
members

Builds a culture of respect for people
and models council values

Shows ethical leadership and decision
making in all interactions with the
community

Builds a culture of respect
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5.2 Engages with Risk and Shows Personal Courage

e |s prepared to make tough decisions
to achieve outcomes

e Provides impartial and forthright
advice and acts with the courage of
own convictions

e Takes responsibility for mistakes and
learns from them

e |s willing to voice own opinion or
challenge difficult or controversial
issues

e Seeks guidance and advice where
required

Provides impartial and forthright
advice to elected members and is
prepared to challenge difficult or
controversial issues

Seeks guidance and advice where
required

Is prepared to make the tough
decisions to achieve outcomes

Is willing to discuss controversial
issues with the community

Shows a preparedness to make tough
decisions to achieve positive
outcomes for the community

5.3 Displays Flexibility and Resilience

e Shows flexibility in responding to
changing conditions or unexpected
obstacles

e Deals effectively with pressure

e Recovers quickly from setbacks and is
willing to persist to achieve outcomes

Shows flexibility when conditions
change that affect elected members
or new information impacts on
previously agreed strategies and
outcomes

Is willing to persist with initiatives
that are of benefit to the community

5.4 Demonstrates Self Awareness and a Commitment to Personal Development

e s self-aware, perceptive and sensitive
to the attitudes, feelings and
concerns of others

e Isopen to feedback and is responsive
in adjusting behaviour

e Sets challenging goals for self to
achieve higher quality
results/outcomes

Challenges self to set extended goals
to achieve higher quality results and
outcomes for the council, elected
members and the community

Is open to feedback and able to
understand own and others
behaviour

Is open to feedback and is responsive
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5.5 Values Diversity and Values Wellbeing for Self and Others

e Fosters an inclusive workplace where
diversity and individual differences
are values and leveraged to achieve
the council vision

e Builds and promotes a safe, health
and respectful organisation, free of
harassment and discrimination

e Creates opportunities for, role
models and encourages the use of
work-life balance arrangements

Values the diversity of elected
members and leverages difference to
achieve the council vision

Values the diversity of the community
and leverages differences to achieve
community outcomes

Proposed CE Leadership Competency Framework
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Trusted Advisors

Appendix B - Commercial Terms
VUCA PTY. LTD.
ABN: 71 603 145 508

Consultancy Terms
The information and services to be provided as part of this consultancy are based upon certain
assumptions and judgments. The assumptions are that:

all information given by City of Mt Gambier is accurate, current and complete; and that
all information compiled from data or materials of Government Agencies, commercial, or
professional organisations is accurate, current and presented in an unbiased manner.

The work is undertaken with professional care and diligence BUT, except as to the extent required by
law, or due to negligence or wilful misconduct, services are provided on the condition that you accept
that neither VUCA Pty. Ltd., nor its agents, servants or consultants, shall be liable to you for any loss
or damage, including business loss, loss of profits or other consequential loss or damage arising out of
or incidental to this assignment as described in Proposal for CEO Performance Review dated 30"
January 2020. The extent of liability of VUCA Pty. Ltd., its agents, servants and consultants shall be
limited to the actual amount paid for such services provided.

Cancellation
All cancellations and transfer of consultancy services must be advised in writing at least 14 working days
prior to the commencement of the assignment as agreed and booked or an extra fee may be applicable.

Payment Terms

Professional fees and additional charges (if applicable) are due and payable strictly within 7 days of
receipt of invoice. 50% of the invoice is payable upon acceptance of the commercial terms and the
balance upon the completion of the scope of services.

Professional Fees

Professional fees for delivering the services as detailed within the Proposal for CEO Performance Review
dated 30™ January 2020.

Terms include:

GST: All prices quoted are exclusive of GST;

Invoices payable within seven (7) days;

Disbursements: 5% fee applies to the gross invoice amount to cover logistics and professional
indemnity insurances;

Travel and Accommodation — Travel (airfare/taxi) and accommodation expenses are not included
in the quoted prices. Travel arrangements will be agreed with the client in advance and booked
through the client or billed directly at cost as appropriate; and

Venue Hire and Catering: - any agreed venue hire and catering is not included.
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Assumptions
The scope of the engagement, the time frames for completion and the Fees have been prepared on the
following assumptions:

there are no undue complications or delays in performing the scope of services;

you meeting your responsibilities in providing the information outlined in the scope of services in
a timely manner; and

if these assumptions are wrong or the circumstances change then we may subject to your
approval change the scope of the Services, vary the Fees or extend the timeframes for
completion.

Public Liability Insurance
VERO Policy No. SMX018710912 expiry 30" August 2020

Professional Indemnity Insurance
VERO Policy No. LPP104122987 expiry 30" August 2020

Please confirm acceptance by returning these terms via email prior to commencement of the
assignment.

Acknowledgement
| hereby acknowledge that City of Mt Gambier has agreed to accept this proposal including the fees and
costs as stated within the scope of services and all terms and conditions stated herein.

Signed on behalf of the City of Mt Gambier

A

Date Signature

VUCA Pty. Ltd.
Level 16, 70 Franklin Street
Adelaide 5000
South Australia

WwWw.vuca.com.au
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Perks

People
Solutions

Recruit. Develop. Prosper.

City of
Mount Gambier






Perks

People
Solutions

Statement of Understanding

As per your email and letter dated 13 January 2020, it is our understanding that the City of
Mount Gambier would like to engage a suitably qualified and experienced HR Consultancy
firm to facilitate a Performance Review Process for the CEOQ.

One of the issues with many performance review systems is that they are not tailored to the
individual needs and wants of the organisation. At PPS we design and customise the review
to meet your specific needs. We can customise the language used, the number and nature
of the questions asked, the scoring system and the participants.

Why Us?

Perks People Solutions - Helping you to create high-performing teams

Recruitment Services

We truly believe that people are your most valuable asset. We will partner with you to
ensure the recruitment of quality people and ongoing development of their skills and
strengths - all with the purpose of creating prosperity for your business now and into the
future.

HR Services

We provide you with pragmatic, contemporary and business-focused HR solutions to help
you drive your business forward. Our tailored, personalised approach gives you complete
control in aligning our services with your specific HR needs. We have recently partnered
with the following South Australian regional Councils, delivering successful Recruitment and
HR Solutions -

THE CITY of
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DISTRICT COUNCIL Paringa
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Perks

People
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Our Process and Methodology

Below is a table which highlights the elements of the CEO Performance Review process for
the duration of the CEO's four year contract -

1. Identify the
Purpose of the
Review

- Facilitate a meeting with Council to ensure that all parties

are aligned at the start of each review period (2019/20,
2020/21, 2021/22 and 2022/23).

2. Understand the
Historical
Perspective

+ Review current Position Description, contract, KPIs /

strategic goals

+ Review of the Strategic Plan and other key Council

documents

+ Review of previous Performance Reviews

3.Design
Performance
Review

+ Work with the CEO and Council to customise the review

to ensure the outcomes are met (this will be reviewed
each review period)

- Identify who will participate in the review

- Design survey/ questionnaire to be used for

Assessment

+ One of the issues with many performance review

systems is that they are not tailored to the individual
needs and wants of the organisation. At PPS we design
and customise the review to meet your specific needs.
We can customise the language used, the number and
nature of the questions as, the scoring system and the
participants

- We can design a review that is appropriate for the

current review period and the future review periods.






Perks

People
Solutions

Our Process and Methodology

4.1 Execute the Review and -+ Using our online Survey tool, manage the review
produce Reports process with selected reviewers

- Create reports for the CEO and Council that
highlights findings of the survey

4.2 Set KPI's for Next Period - Facilitate meeting with Council and the CEO to
establish KPI's for the next review period

5. Review - Undertake review of the process with all
participants and recommend any changes for
the next review period (12 months)






Perks
People

Our Team

Matt Hobby - Director

Matt has been an executive recruiter and business manager for over 15 years,
developing his skills both locally and internationally. Having worked for
businesses such as Michael Page, Locher Human Resources, Talent2 and
McArthur, Matt has worked on behalf of some of the world leading brands and
organisations.

Matt has an in depth understanding of sectors such as Local Government,
Financial and Professional Services, Not for Profit, Energy and Ultilities, Aged
Care and Health Care, Infrastructure and Property, Education, Agribusiness &
Food and SME's. He has partnered with organisations to successful recruit key
leadership roles including Managing Directors, Chief Executive Officers, Partners,
Chief Operating Officers, General Managers and functional heads of Finance,
Sales, Marketing, Operations, Community, Economic Development, Human
Resources and Infrastructure.

In addition to recruitment, Matt has also delivered and managed HR Consulting
Services including the facilitation of CEO Performance Reviews, Employee
Engagement Surveys, Organisational Restructures and Remuneration Reviews.
In this time, he also delivered a full suite of outsourced Human Resources
services for a range of organisations. This experience has seen Matt be asked
to present at conferences and workshops on a range of HR topics such as the
Future of Workplaces, Bold and Brave Recruitment and How to Improve the
Performance Review process for Executives. Matt is committed to the integrity
and professional standards of the recruitment industry, evident by his service
to the Recruitment & Consulting Services Association (RCSA) where he was a
national Board Director for 4 years and a Past President of the South Australian
Council and a current Fellow of the RCSA.

Matt has a genuine interest helping leaders navigate the future of work and
assisting them to adapt to increase productivity and engagement.

Outside of work, Matt enjoys spending time with his wife and three children and
volunteers extensively for the Walkerville Junior Football Club.

Of particular relevance, Matt has facilitated in excess of 50 CEO Performance
Reviews in Local Government and other sectors.

Solutions
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Fee Schedule

Completion of Review Design $1,500.00 (once of payment)

"Completion of Review and $5,000.00 (per review period)
presentation of Final Report

"Attendance at CEO Performance $900.00 per meeting (during each
review meetings (3) as Independent review period)
Advisor

"Payable each review period 2019/20, 2020/21, 2021/22 and 2022/23

“Travel Expenses (including flights and accommodation) are seperate to the quote
above).

All invoices are payable within 14 days from the invoice date.
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Referees
John Schumann Chair - Maxima 0438 838 587
Sarah Kay Manager HR - 0412 782 002

Alexandrina Council

Katrina Bell Coordinator (08) 8576 3002
Organisational
Development - Southern
Mallee District Council
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Executive Summary

This submission is in response to your request for a proposal to facilitate the CEO’s Performance
Review and independent human resource advice to the CEO Performance Review Committee.

MCArthur use the SALMAC® Performance Appraisal System. Salmac, developed specifically for
Local Government, will integrate seamlessly with Council’s current process framework and allow the
construction of a comprehensive range of clear and practical performance criteria.

As required, MCArthur will facilitate a general discussion to define position boundaries and objectives
of the positions which will be reviewed with the CEO Performance Review Committee for the CEO.

The relevant parties will have the opportunity to comment on the performance, via a single scale
rated survey document. The facilitator will develop the survey documentation, provide an
independent and confidential contact point, summarise these responses for Council, CEO
Performance Review Committee and CEO and assist with establish the final rating and comments.

A questionnaire will be sent electronically to all participants however, the option to have structured
one-on-one interviews with the Consultant or to complete a written questionnaire will be available, if
required. In addition, the Consultant will be personally available to assist all respondents throughout
the process.

Finally, our Consultant will submit the final report to the CEO Performance Review Committee and
CEO for review and will facilitate the feedback discussion with the CEOQ, if required.

This submission discusses the SALMAC®© System, its benefits and costs and provides details of the
relevant capabilities and experience of MCArthur.

As a leading provider in Performance Management, M°®Arthur Talent Team is delighted to submit our
proposal and look forward to demonstrating how we would support and provide independent human
resource advice CEO Performance Review Committee and facilitate the CEO Performance Review.
Should you have any enquiries with respect to our submission, please do not hesitate to Contact:
Rebecca Hunt, Divisional Manager Recruitment & HR Consulting - South Australia Telephone: 08
8100 7000 Email: rebecca.hunt@mcarthur.com.au
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MCArthur Profile

MCArthur is a specialist provider of Executive Recruitment, temporary employment services and related
human resource management consultancies to both the public and private sectors. Established in 1969,
MCArthur now boasts a 50 year history of success and commercial longevity. With offices in Adelaide,
Brisbane, Canberra, Melbourne and Sydney, M°Arthur provides the following range of services to clients
nationally:

e Executive Search and Selection

e Executive / Professional Staff Contracting
e Permanent Recruitment

e Temporary Staff Supply

e Outplacement

e Executive / Leadership Team Development

e Management / Human Resource Consulting

- Performance reviews

- Organisation reviews

- Culture Surveys

- Skills audit/analysis

- Strategic and business planning

- Psychological testing/appraisal

- Human resource developments

- Salary surveys and remuneration advice
- Outsourced Generalist HR Service

Employing local recruitment professionals in each state, M®Arthur has developed a nationally consistent
recruitment methodology which is controlled through Quality Assured procedures. MCArthur directly
employ more than 100 management, recruitment and administration staff across Australia.

The M°Arthur commitment to excellence has resulted in the company enjoying a marketplace reputation
for competence and professionalism. Our client portfolio numbers are in excess of 4,000 and include a
wide variety of public and private sector organisations and a broad cross section of the sectors in which
they operate. An impressive number of clients of M®Arthur represent relationships of fifteen years and
more.

Initially, the principal thrust of the business was towards the development of dominance in temporary
staffing services in specialist markets, whilst vigorously pursuing recruiting activities on behalf of clients.
Today, MCArthur continues with these core activities, but over the last 35 years, clients have benefited
from the introduction of Human Resource services embracing Outsourced Generalist HR Services,
Leadership Development, Performance Management, Organisation Reviews, Strategic Planning and
Training Programs as well as general advice and support.
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Relationship Management & Service Delivery

With all clients we insist on providing a professional and quality assured approach to relationship
management, as we believe that this is integral to fully understanding each other’s:

culture

expectations
operational environment
strategic direction

Once we have gained an understanding of each of the above, we will work in partnership with the Council
to ensure that our service delivery is closely aligned to Council’s business objectives, vision, values and
strategic directions. We believe that a true partnering arrangement is the most effective means of
ensuring a responsive, constructive and collaborative business relationship which enables our
Consultants to work closely with all stakeholders throughout the entire process.

To ensure efficient, effective and quality assured service delivery M®Arthur will manage our relationship
through a structured team approach, which provides an initial point of contact for all services. Our team
approach also ensures the constant availability of a Consultant to receive enquiries and requests.

We recognise the profile and significance of this Performance Review and the importance of the Chief
Executive’s position in the achievement of Council’s vision, mission and strategic objectives. Therefore,
to ensure the quality of our service delivery through the Performance Review, M°¢Arthur has appointed a
dedicated Consultant to guarantee a smooth process and successful completion of this review.

The Consultant appointed to this assignment will be Rebecca Hunt — Divisional Manager Recruitment &
HR Consulting.

Rebecca will be available to manage and facilitate the Performance Review and support and provide

advice to the CEO Performance Review Committee through the process to a successful outcome and
ongoing.

Her profile outlining her experience is contained in Attachment A.
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Relevant Experience

MCArthur is extensively involved in facilitating performance reviews and assisting clients develop and
implement structured performance management systems within their organisations.

Since its introduction in 1993, the Salmac© Performance Management System has enjoyed great
success in Australian Councils, with over 100 Councils in Northern Territory, Queensland, New South
Wales, Victoria, Tasmania and South Australia utilising it to evaluate performance.

Recently we have been appointed to undertake performance reviews of Chief Executive Officers and
second level executive positions within the following Councils.

Recent Salmac® Performance Reviews — Across Australia

oLD

Central Highland Regional Council
Southern Downs Regional Council

Northern Territory

Central Desert Regional
Council

City of Palmerston

East Arnhem Regional Council
Roper Gulf Regional Council

SA

Berri Barmera Council

City of Victor Harbor

City Port Lincoln

Coorong District Council

District Council of Lower Eyre Peninsula
District Council of Loxton Waikerie
District Council of Tumby Bay
Goyder Regional Council

Mid Murray Council

Naracoorte Lucindale Council
Renmark Paringa Council
Campbelltown City Council
District Council of Kimba

Yorke Peninsula Council

Town of Gawler

The Rural City of Murray Bridge
The District Council of Karoonda East Murray
Clare & Gilbert Valleys Council
Southern Mallee District Council
District Council of Streaky Bay
Adelaide Plains Council

Northern Areas Council

TAS
Break O’Day Municipal Council

NSW

Camden Council

Cessnock City Council

City of Ryde Council

Gosford City Council
Goulburn Mulwaree Council
Greater Taree City Council
Hornsby Council

Mid-Western Regional Council
Port Stephens Council

VIC

Bass Coast Shire Council
City of Greater Bendigo
City of Greater Dandenong
Colac Otway Shire Council
Corangamite Shire Council
Hindmarsh Shire Council
Horsham Rural City Council
Hume City Council

Mildura Rural City Council
Mitchell Shire Council
Moira Shire Council
Moreland City Council
Moyne Shire Council
Murrindindi Shire Council
Shire of Campaspe
Wellington Shire Council
West Wimmera Shire Council
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Methodology

The Salmac© approach to performance management provides a rigorous yet appropriate model for
monitoring and measuring performance at this level. The model has been developed and successfully
introduced into a large number of Councils Australia-wide.

Methodology - The MCArthur Salmac® System
Specifically, the M°Arthur process involves the following steps:
1. Creation of the documentation established for the review

We have found performance management to be most effective when two dimensions of performance are
measured; the outcomes that need to be achieved; and the leadership behaviours we expect to be
demonstrated while the agreed outcomes are met.

The first dimension covers the specific goals (outcomes) set for the period for which the Chief Executive
Officer is the prime driver. These are typically big ticket items reflected in the Council Strategic and
Business Plans or outcomes that must be achieved in dealing with major issues facing Council at the
time. These are the KPI's that were agreed following the CEQO’s previous performance review or at the
commencement of employment. CEO of Mount Gambier’s KPI's are defined below:

ITEM

1. Undertake an employee engagement survey and report the outcomes to Council by 30th
November 2019.

2. Commence a review of the Council's Strategic Plan and have an agreed process in place
by 30th November 2019.

3. Review the organisational structure and staffing resources by 30th June 2020 and report to
Council.

4. Implement identified resourcing changes within the financial parameters afforded in the
2019/20 budget, by 30th November 2019.

5. Progress the Community and Recreation Hub project in line with the milestones as established
by the Federal and State Government funding partners and as documented within the funding
agreements executed (to 30th June 2020 and on-going).

6. Review communication/engagement channels between elected members and staff by
30th November 2019.

7. Review the information sharing and decision making structures of the Council (Committees,
Informal Gatherings and Friday Edition) by 30th November 2019.

8. Establish working relationships with the key stakeholders within the community and the region
(e.g. business / tourism / health / education / parliamentary members / regional
councils / RDA / LCLGA) by 30th June 2020.

The second dimension captures a set of leadership behaviours. These are Key Result Area’s and are
linked to the CEO Job and Personal Specification and outlined in the CEQO’s contract. For example
Leadership, Human Resources, Economic Development and Finance.
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2. Facilitating the Review of the Chief Executive Officer

Once the Council has decided who will be involved in the performance evaluation of the Chief Executive
Officer, we will work closely with that group to prepare for, and conduct, the performance review.
Typically, this requires the following activities:

The Chief Executive Officer will provide a self-assessment against the agreed criteria using the
agreed rating system. The CEO can also, if required, deliver a presentation / progress report to
participants prior to the review.

The Council Members independently and individually rate the performance of the Chief Executive
Officer in a questionnaire either in a one on one interview, electronically or in hard copy.

In a 360 degree review participants will include Council Members, Direct Reports and External
Stakeholders.

The Consultant prepares a report based on consolidating all the information provided by the Chief
Executive Officer, Council Members, the CEQO’s Direct Reports and External Stakeholders.

The MCArthur Consultant will communicate with Council to discuss this appraisal prior to inviting
the Chief Executive Officer to join the discussion.

Following the above questionnaires, the Consultant produces a draft Performance Review Report
which captures the outcomes of the process. This report can also capture KPI's, goals or
objectives recommended during the review for the next review period (if any are recommended),
both from an organisational perspective as well as in terms of personal and professional
development.

The draft report is sent to the CEO Performance Review Committee for checking.

A final report is produced to Council for adoption, which becomes the official record of the review.
As part of our process, we can also provide confidential advice and recommendations to Council
on comparative benchmarked remuneration packages.

Consultant Commitment

To clarify the range of activities which are incorporated in our service delivery for the Salmac®©
Performance Management System, our commitment will involve working with Council and the Chief
Executive Officer to:

Use the provided set of relevant behavioural accountabilities that focus on those characteristics
which an effective Chief Executive Officer will and should demonstrate.

Use the provided agreed strategic targets for the period under review.

With Council and the Chief Executive Officer, facilitate the actual appraisal process.

Produce a Summary Review Report which covers the outcomes of the appraisal process.
Assist with amendments and renegotiation of contracts (non-legal).

Produce a Benchmarked Remuneration Report and assist in negotiating remuneration review.
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The benefits are clear:

e An independent and experienced HR Consultant enables accurate and timely advice and
impartial review to be conducted and reported on.

A consistency in the performance evaluation process.

A clear emphasis on continuous improvement.

Openness in the system which encourages employee support.

Improved ongoing relationships between all stakeholders.

A basis for recognition and reward clearly established.

Corrective actions for areas of identified concern.

The ability to weight KPI, strategic objectives and/or raters to better define performance.
High standards for future reviews.

A fully documented process and sign off that establishes legality and official record.

The SALMACO System delivers organisational effectiveness through strong and structured performance
management.
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Fee

The SALMAC® process establishes clear and specific outcomes for the CEO role and sets not only an
appraisal framework but also a framework that supports the performance review. Salmac does this
within the legal frameworks set by their Position Description, the Contract of Employment and
Council’s Strategic direction. Further the Salmac process is supported by a professional Consultant,
whose role is to support and guide Council, ensure equity in the process, provide advice and
assistance on performance improvement strategies.

Option 1
Review CEO 360 Degree Performance Review
ype
CEO and

Participants Council Members, Direct Reports/Key Staff Members and External Stakeholders

Review . . . . .
conduct Emailed/posted questionnaire/face to face interviews

Agreement

term 4 years

Fixed Fee *
excluding $3,950

GST

*Notes:

1. Fee structure is GST exclusive
2. Feeis per year
3. Travel expenses excluded

Schedule of milestone payments

50% — Due at the time M°Arthur is retained for the specific assignment

50% — Due on acceptance of Final Report

Our proposed fees are valid for a period of three months from 16™ January 2020.
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Referees

To establish M®Arthur’s credibility, we recommend that you contact any of the following referees who
will testify with respect to our capacity and capability in delivering the services required by Council.

Contact Name Services Provided Organisation Telephone

Mayor Neil Martinson CEO Performance Review Renmark Paringa Council 0427 951 369
Mayor Dean Johnson CEO Performance Review District Council of Kimba 0427 619 815
Mayor Brenton Lewis CEO Performance Review Rural City of Murray Bridge 0428 825 281

District Council of Streaky 0428 879 291

Mayor Travis Barber CEO Performance Review Bay

Testimonials

‘We have had nothing but excellent outcomes when dealing with M°Arthur. The team especially Bec
goes above and beyond to make things as easy and as smooth sailing as possible. From helping with
recruitment of staff, to CEO performance reviews right through to simple advice is not only prompt but
courteous. | highly recommend their services and have had no issue in promoting them whenever
people ask for suggestions! The whole M°Arthur team should be everyone's first point of call when

looking to recruit!’

Mayor Travis Barber, District Council of Streaky Bay

‘Adelaide Plains Council has utilised the services of M°Arthur for the past five (5) years for the
purposes of both recruitment and performance appraisals. From my perspective, having worked
closely with Rebecca in performance appraisal, | cannot emphasise enough her high level of
professionalism, diligence and commitment that she possesses.

MCArthur is a large reason why the former District Council of Mallala, now Adelaide Plains Council
(APC), has managed to rebuild and rebrand itself so successfully. Through the wonderful support and
guidance of M°Arthur, APC has rebuilt an entirely new executive management team which has proven
to be extremely stable and successful in what is a highly pressurised environment, as we grapple all
the challenges of a growth council with a relatively low rate base.

| would strongly recommend MC®Arthur to anyone seeking to engage the services of a recruitment
agency for the purposes of either recruitment or performance appraisal’.

James Miller, CEO, Adelaide Plains Council
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The City of Tea Tree Gully’s experiences with the work provided by M°Arthur has always been of
excellent quality and within agreed timeframes. Recently, our Council engaged with M°Arthur
(Rebecca Hunt) to undertake a benchmarking exercise. During the task, our objectives shifted slightly,
and Rebecca was more than happy to accommodate our adjusted scope and still achieve the timelines
we were after.

The quality of the report was sound, and the Rebecca was always responsive when we posed
guestions during the process.

MCArthur have also been very timely with the provision of several psychometric and digital testing
requests and bookings and the timelines achieved to suit our recruitment processes has been
exceptional.

Kirstin Dodson, Business Partner Organisational Development City of Tea Tree Gully

We have engaged MCArthur over the last three years, specifically with senior leader remuneration
industry benchmarking data and with their LifeApp employee engagement platform.

During this time, | have found all | have dealt with responsive, customer focused, professional and
flexible in their approach.

We highly value the professional relationship we have developed and the understanding our MC°Arthur
key contacts has gained and demonstrated of our business and needs, which has ensured the
outcomes have hit the mark on all occasions.

I would have no hesitation in recommending M“Arthur to other businesses.

Steph Roberts, Human Resources Manager, City of Marion

The McArthur team have been our partner for HR consultancy and advice at the District Council of
Karoonda East Murray for a number of years. During that time they have assisted with numerous
activities including executive and non-executive recruitment, conducting employee engagement
studies, facilitating a HR systems review and developing a HR Action Plan through to more operational
HR activities such as assisting with the review and creation of Position Descriptions and Performance
Development and Review processes.

The M®Arthur team has always been quick to assist and respond, have provided good timely advice
and are always willing to help out when needed. For an organisation our size, with no internal HR
resourcing, M®Arthur has been our ‘go to’. | am more than comfortable recommending the services of
Rebecca and the team at M®Arthur for HR assistance and advice, their combined years of experience,
knowledge and expertise in term help us to achieve good outcomes ourselves in this area.’

Matthew Morgan CEO District Council of Karoonda East Murray
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ATTACHMENT A
CONSULTANT PROFILE
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Rebecca Hunt = BA Hons - MAHRI

Prior to joining M°Arthur Rebecca was a People Consultant in a Big 4 Professional Services Firm, she
has also worked in State Government and locally and interstate for a Global Commercial Firm.

Rebecca brings international knowledge with extensive experience in the UK and USA providing a
unique depth of experience and more recently has been working locally with all levels of Government
and commercial clients. Rebecca specialises in advising in Talent Management, Performance Reviews,
Cultural, Remuneration and Structural Reviews, Psychometric Testing and Generalist Human
Resources.

Since joining M°¢Arthur, Rebecca has provided extensive HR Consulting expertise across the Local
Government sector, servicing regional, rural and metropolitan Councils.

Rebecca’s astute business acumen, exceptional communication and organisation skills, and wealth of
experience ensure clients are provided with a holistic, high quality and comprehensive service.
Rebecca is passionate about creating lasting relationships with clients, based on integrity, effective
tailoring of service to clients’ needs/requirements and ingrained best practice approach
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Melissa Telford

From: Danelle Seaton <danelleseaton@gmail.com>

Sent: Thursday, 24 October 2019 1:54 PM

To: City Emails

Subject: Re: Ellie and Kate Seaton Junior Sports Assistance Fund

On behalf of Ellie and Kate Seaton I would like to sincerely thank the City of Mount Gambier for their
generous Junior Sports Fund donation. With kind regards, Danelle Seaton

On Mon, 14 Oct. 2019, 6:41 pm Danelle Seaton, <danelleseaton@gmail.com> wrote:
Please find attached Questionnaire from Ellie and Kate Seaton. With kind regards, Danelle Seaton







Melissa Telford

From: wight@internode.on.net

Sent: Sunday, 13 October 2019 2:16 PM
To: City Emails

Subject: Jnr Sports Fund - Tess Wight
Good Afternoon,

Writing to thank the Jnr Sports Committee for the financial assistance in enabling daughter Tess to participate
at the Jnr National Road Cycling Championships in late Sept.

Tess had great results in her first year as a South Australian State U17 rider, finishing 4th in the Time Trial,
3rd in the Road Race and 7th in the Criterium race.

She has learnt a lot from the racing and is looking forward to her future events.

Thanks again for the support without contribution from such funds we would not always be able help Tess
acheive her dreams.

Regards

Mark and Jo Wight






24" November, 2019

Junior Sports Assistance Fund
c/- PO Box 56
Mount Gambier SA 5290

To Whom It May Concern

| would like to take this opportunity to thank your organization for its generous donation which
assisted me to travel to Singapore to participate in the 2019 Singa Cup.

It was a fantastic experience that allowed me to compete in an international tournament against
elite players from the Asia-Pacific region. | thoroughly enjoyed the time spent in Singapore, both in a
sporting and cultural sense.

| hope to use the knowledge gained from this competition to continue developing not only as a
player but also as a person.

Once again, thank you for your generosity!

Kind Regards,

Austin Rossi






Dear City of Mount Gambier Junior Assistance Program,

I would like to take this opportunity to personally thankyou for your kind donation towards
my trip when | competed in the 2019 Singa Cup in Singapore in November. It really was very
generous and | appreciate it greatly.

The South Australian Under 14’s Regional team unfortunately were eliminated after
reaching the quarter finals. Playing in the hot conditions was very different, difficult and
sometimes exhausting which we all found very challenging. It taught us a lot about
hydration and smart player management. We learnt many things from the excellent
coaching staff and it has made me aware of how much more there is to learn, and what |
have to do to be the best player that | can be.

My coach Rod Del Nido was amazing! | learnt so many new things about the game and also
myself. My coach also spent every day and night — showing us around the city to see the
sights and expose us to the Singapore cultural experiences. One of my favourite times was
being taken to the food stalls to have a traditional Singaporean meal of Chicken, rice and
soup.

This experience really has taught me to appreciate the wonderful opportunities we have by
living in this great country. | have also made many new friendships with the playing and
coaching staff.

Once again thank you very much for your thoughtful and supportive donation which helped
me in attending such a wonderful tournament.

Kind regards,

Seth Mishiolan







20 February 2020

Secretary,

Mount Gambier Junior Sports Assistance Fund,
P O Box 56,

Mount Gambier SA 5290

To Whom It May Concern,

Thank you for the contribution made by the Junior Sports Assistance Fund to assist
me to attend a trip to Albury for the 2020 Australian Junior Basketball
Championship. ,

The week was an extremely valuable experience, my confidence, personal growth
has developed, and | want to continue to increase my effort to better myself both on
and off the court now that | have returned.

Thanks again for this support,

Kind Regards,

Stella Mopps
Stella Mobbs






CITY OF MOUNT GAMBIER JUNIOR SPORTING FUND

STATEMENT OF REVENUE AND EXPENDITURE
1st October 2019 - 29 February 2020

REVENUE
Member Contributions $8,546.00

Blue Lake Y Swimming Club $ 400.00

Limestone Coast Football Association $ 704.00

South East Women's Football Association $ 642.00

Lakes Junior Tennis Association $ 400.00

Mount Gambier Netball Association $ 400.00

Mount Gambier Junior Cricket Association $ 400.00

Mount Gambier Touch Association $ 400.00

Basketball Mount Gambier $ 800.00

Mount Gambier & District Pony Club $ 400.00

Lower South East Hockey Association $ 800.00

Mount Gambier & District Baseball League $ 800.00

Mount Gambier Cycling Club $ 400.00

Mount Gambier Swimming Club Inc $ 400.00

Mount Gambier Golf Club $ 400.00

South Gambier Football & Netball Clubs $ 400.00

North Gambier Football & Netball Clubs $ 400.00

Mount Gambier & District Little Athletics $ 400.00
Council Contributions $16,000.00

City of Mount Gambier $ 12,000.00

District Council of Grant $ 4,000.00
Investments on investment/bank accounts $446.22 $446.22
Donations - Coaching Clinics $0.00
Donations - Financially Disadvantaged Juniors $0.00
Donations - Exceptional Juniors $0.00
Donations - Other $0.00
TOTAL REVENUE - $24,992.22
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LESS EXPENDITURE
Payments for Junior Sportsperson $3,500.00

Lower South East Hockey Association - R Earle $ 300.00

Limestone Coast Football Association - F kentish $ 350.00

Lower South East Hockey Association - Shae Delaney $ 300.00

Limestone Coast Football Association - Nicholas Teodoro $ 350.00

Lakes Junior Tennis Association - Jayme Young & Emily Edwards $ 400.00

Basketball Mount Gambier - 6 nominees $ 1,200.00

Lower South East Hockey Association - Zara Blackwell $ 400.00

Mount Gambier & District Cricket Assocation - Hamish Case $ 200.00
Payments for Coaching Clinics $0.00
Payments for Financially Disadvantaged Juniors $0.00
Payments to Exceptional Juniors $0.00
Bank fees and charges $ - $0.00
TOTAL EXPENDITURE $3,500.00
SURPLUS (DEFICIT) $21,492.22
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CITY OF MOUNT GAMBIER JUNIOR SPORTING FUND

STATEMENT OF NET ASSETS
29-Feb-20

This is represented by:

Opening Balance Bendigo Bank Term Deposit (633-000 152962106) as at 30 September 2019 $42,236.24
Opening Balance Bendigo Bank Account (633-000 148372071) as at 30 September 2019 $50,714.54
Less outstanding cheques as at 30 September 2019
Cheque 2914 (Mount Gambier & District Little Athletics ) ($200.00)
Cheque 2917 (Lower South East Hockey Association ) ($600.00)
Cheque 2918 (Limestone Coast Football Association ) ($2,800.00)
Cheque 2919 (South East Women's Football Association ) ($2,100.00)
Cheque 2920 (Lower South East Hockey Association ) ($600.00)
Cheque n0.2905 (Mount Gambier & District Baseball League ) ($120.00)
Add: Surplus/Deficit (Period Ended 29 Feb 2020) $21,492.22
Net Assets as at 30th June 2019 $108,023.00
Closing Balance Bendigo Bank Term Deposit (633-000 152962106) as at 29 Feb 2020 $42,659.76
Closing Balance Bendigo Bank Account (633-000 148372071) as at 29 Feb 2020 $66,563.24
Less Outstanding Cheques as at 30 Sept 2019

Cheque no. 2926 (Basketball Mount Gambier) ($1,200.00)
TOTAL ASSETS $108,023.00
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Proudly affiliated with
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Limestone Coast Prostate Cancer Support Group
( Mount Gambier )

PO Box 33 Mount Gambier 5290
Tuesday 25th February 2020

Mr Christian Greco,
Mount Gambier City Council
Mount Gambier.

Dear Sir

Two members of the LCPCSG Richard Harry and Tony Duddy attended a meeting
facilitated by Mr Troy Bell at the Mount Gambier Hospital on 16/09/2019. Also at the
meeting was Travis Fatchen, Ngarie Buchanan CEO Mount Gambier Hospital Paul
Bullen Mount Gambier Hospital, Pam Schubert Naracoorte Hospital and Maureen
Klintberg HAC Mount Gambier hospital.

Points from the meeting:

. All parties agreed that a transperineal biopsy machine was needed in the South East.
.Envisaged the machine could be used at Mount Gambier, Naracoorte and Millicent
hospitals where there were visiting urologists.

. Paul Bullen advised cost of machine $180K

. Paul Bullen advised Male Bag Foundation could put $60K towards machine.

. Richard Harry advised LCPCSG could put forward about $60K mid 2020

. HAC would fundraise to assist with extra funds.

. Patient would not have to travel to Adelaide, less chance of infection, less time off
work, less cost to patient/ family, more support for patient with a possible cancer, does
not have to stay extra day in Adelaide after procedure, less demand on PATS.

. The use of this machine is considered best practice — available in Adelaide, should be
available to regional and rural men.

More men are being diagnosed with prostate cancer than women with breast cancer.

Dedicated to reducing the impact of
prostate cancer on Australian men,

their partners, families and the wider
pcfa.org.au community.






(2)

Since that meeting last year the LCPCSG successfully applied to the Bendigo Bank
for a grant and received $10,000 towards this machine.

On the 4/02/2020 HAC and Paul Bullen were advised that LCPCSG could supply
$65K as of that date and not the latter half of the year.

The LCPCSG is actively trying to gain further funds for this machine as is HAC.

Any funds obtained can be channeled through either entity. The LCPCSG is not a
registered charity, nor do we have an ABN number.

Mount Gambier City Council may prefer to supply a promissory note until an invoice
for the machine has been raised. (Expected second half 2020)

Mount Gambier City Council is encouraged to request that a Prostate Cancer
Foundation of Australia (PCFA) ambassador speak with their employees on prostate
health.

David Parkin the patron of Male Bag Foundation did a media release some weeks ago
re the Postie Bike Ride to be held in mid October this year for raising funds for this
machine.

The above is a brief summary of what has occurred over the last few months.

Could our City Council please assist financially for the amount of $10,000 in
obtaining this equipment for use in our area? Locals helping locals.

Further information can be supplied by Richard Harry mob. 0427 978 898 or email
richardharry@bigpond.com or (HAC) Maureen Klintberg mob. 0438 010 780 or
email maureenklintberg@gmail.com

Would it be possible to do a deputation after the March “Economic and Environment
Committee” committee meeting.

Yours truly,
Richard Harry Chair Limestone Coast Prostate Cancer Support Group



mailto:richardharry@bigpond.com
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LIMESTONE COAST JOINT PLANNING BOARD

PLANNING AGREEMENT

Under Section 35 of the
Planning Development and Infrastructure Act 2016
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DATE

[Insert date of agreement]

PARTIES

Minister for Planning of Level 11, 45 Pirie Street, Adelaide, South Australia, 5000

District Council of Grant of 324 Commercial Street West, Mount Gambier, South Australia, 5290

Kingston District Council of 29 Holland Street, Kingston SE, South Australia, 5275

City of Mount Gambier of 10 Watson Terrace, Mount Gambier, South Australia, 5290

Naracoorte Lucindale Council of Degaris Place, Naracoorte, South Australia, 5271

The District Council of Robe of Royal Circus, Robe, South Australia, 5276

The District Council of Tatiara of 43 Woolshed Street, Bordertown, South Australia, 5268

Wattle Range Council of George Street, Millicent, South Australia, 5280

BACKGROUND

A. The administration of the PDI Act is committed to the Minister.

B. District Council of Grant, Kingston District Council, City of Mount Gambier, Naracoorte
Lucindale Council, The District Council of Robe, The District Council of Tatiara and Wattle
Range Council are constituted under the LG Act for the government and management of their
Council Areas at the local level.

C. The Parties have determined to enter into an agreement under Section 35 of the PDI Act for
the purposes of:

(a)

(b)

(c)

(d)

()

providing for the constitution of a joint planning board to carry out the functions and
powers assigned to the Board under this Agreement within the Area; and

enabling the preparation (and thereafter amendment, if necessary) of a Regional Plan
for the Area by the Board;

subject to this Agreement, enabling the Board to initiate proposals to amend other
Designated Instruments;

subject to this Agreement, facilitating the appointment of an assessment panel by the
Board under Sections 82 and 83 of the PDI Act; and

subject to this Agreement, facilitating the appointment of an Assessment Manager by
the Board under Section 87 of the PDI Act.
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D. It is the intention of the Parties that the Board is a local government body, and it is neither an
agency nor instrumentality of the Crown.

AGREED TERMS

1. INTRODUCTION

11

1.2

13

14

15

1.6

Minister to Establish Board

1.1.1 The Board is a joint planning board established under Section 36 of the PDI
Act by the Minister in accordance with the terms of this Agreement.

1.1.2 Upon commencement of this Agreement, the Minister must, by notice
published in the Gazette, establish the Board in accordance with the terms
of this Agreement.

Name

The name of the joint planning board is Limestone Coast Joint Planning Board.
Corporate Status

The Board is a body corporate and is governed by the PDI Act and this Agreement.
National Competition Policy

If the Board is at any time involved in a significant business activity as defined in the
Clause 7 Statement prepared under the Competition Principles Agreement of the
National Competition Policy, it will implement the principles of competitive neutrality
by way of annual review of its business operations in the market place and application
of the relevant principle(s) where that is appropriate to do so, unless the benefits to
be realised through the application of the principles of competitive neutrality

outweigh the costs associated with implementation as provided for in Part 4 of the
Government Business Enterprises (Competition) Act 1996.

Outcomes
This Agreement is intended to achieve the following outcomes:
1.5.1 the establishment of the Board;

1.5.2 the preparation (and thereafter amendment, if necessary) of a Regional Plan
by the Board;

1.5.3 enabling the Board to initiate amend other Designated Instruments;
154 the appointment of an Assessment Panel by the Board;

1.5.5 the appointment of an Assessment Manager by the Board.
Regional Objectives and Targets

1.6.1 The Councils may, from time to time, determine:
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16.11

16.1.2

16.1.3

objectives;
priorities; and/or

targets for the Area.

1.6.2 The Board must:

16.2.1

1.6.2.2

to the extent directed by the Councils, take steps to achieve the
objectives, priorities and targets determined by the Councils; and

report to the Councils in writing annually on the commencement
of this Agreement as to its progress in achieving the objectives,
priorities and targets determined by the Councils.

2. FUNCTIONS, POWERS AND DUTIES OF THE BOARD

The functions, powers and duties of the Board are to be exercised in the performance and
furtherance of the purposes and outcomes of this Agreement and the objectives, priorities
and targets set by the Councils.

2.1 Functions

2.1.1 The functions of the Board, in addition to those assigned to it under the PDI
Act or any other Act are, subject to Clause 2.1.2:

2111

2.1.1.2

2.1.1.3

211.4

21.15

to be responsible for the preparation (and thereafter
amendment, if necessary) of a Regional Plan;

to initiate proposals amend other Designated Instruments under
Section 73(2) of the PDI Act;

to appoint an Assessment Panel under Sections 82 and 83 of the
PDI Act;

to appoint an Assessment Manager under Section 87 of the PDI
Act; and

to work with, receive advice from and provide advice to the
Commission as and when required related to the performance
and furtherance of the purposes and outcomes of this Agreement
and/or the objectives, priorities and targets set by the Councils.

2.1.2 The Board must obtain the consent of each of the Councils before
proceeding to:

2121

2122
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83 of the PDI Act;

appoint the Board’s first Assessment Manager under Section 87
of the PDI Act; or





2.1.23 initiate the Board’s first proposal to amend a Designated
Instrument under Section 73(2) of the PDI Act,

however nothing in this Clause requires the Board to obtain the consent of
the Councils for the appointment of a particular person as a member of an
Assessment Panel or as Assessment Manager, or to initiate a particular
proposal to amend a Designated Instrument.

2.2 Powers

In addition to those available to it under the PDI Act or any other Act, the Board has
the following powers:

2.2.1 to establish and maintain a reserve fund or funds clearly identified for the
upkeep and/or replacement of fixed assets of the Board or meeting any
deferred liability of the Board;

2.2.2 to establish and maintain a cash reserve development fund or funds clearly
identified for future initiatives supported by the Strategic Plan;

2.23 subject to Clause 10.1 to enter into any kind of contract or arrangement;
2.2.4 to borrow funds and incur expenditure in accordance with Clause 10.1;

2.25 to publish information relating to its operations and/or on behalf of the
Parties;

2.2.6 subject to Clause 10.1 to employ, engage, determine conditions of
employment/engagement, remunerate, remove, suspend or
dismiss/terminate the Executive Officer of the Board;

2.2.7 subject to Clause 10.1 to employ, engage or retain professional advisers to
the Board;

2.2.8 subject to the PDI Act and any other Act, to set and charge fees for the use
of facilities and services of the Board;

2.2.9 subject to Clause 10.1 to institute, initiate and carry on legal proceedings;

2.2.10 to adopt and use a trading name provided that the Board must first register
the trading name with the Australian Securities and Investments Commission
in accordance with the Business Names Registration Act 2011;

2.2.11 subject to Clause 10.1 to agree to undertake a project in conjunction with
any council or government agency or authority and, in so doing, to
participate in the formation of a trust, partnership or joint venture with any
council or government agency or authority to give effect to the project;

2.2.12 to open and operate bank accounts;

2.2.13 to make submissions for and accept grants, subsidies and contributions to
further the purposes and outcomes of this Agreement and/or the objectives,
priorities and targets set by the Councils;
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2.2.14

2.2.15

2.2.16

2.2.17

2.2.18

2.2.19

2.2.20

2.3 Duties

to invest any funds of the Board in any investment provided that:

2.2.14.1 in exercising this power of investment the Board must exercise
the care, diligence and skill that a prudent person of business
would exercise in managing the affairs of other persons; and

2.2.14.2 the Board must avoid investments that are speculative or
hazardous in nature;

2.2.14.3 the Board must not make an investment with a body other than
the Local Government Finance Authority of South Australia
without the prior agreement of the Councils;

to compromise, compound, abandon or settle a debt/claim owed to the
Board;

to make any election for tax;

with the prior approval of the Councils, other than as set out in Clause
2.2.11, to participate in a trust, including by becoming and exercising the
powers of a trustee, not inconsistent with this Agreement or the purposes
and outcomes of this Agreement and/or the objectives, priorities and targets
set by the Councils;

the power to do anything else necessary or convenient for or incidental to
the exercise, performance or discharge of its powers, functions or duties or
the attainment of the purposes and outcomes of this Agreement and/or the
objectives, priorities and targets set by the Councils;

subject to Clause 10.1, to lease, licence, hire or rent any real property or
interests therein;

with the prior approval of the Councils, to purchase, sell or otherwise
acquire, dispose of or encumber any real property or interests therein other
than by lease or licence.

The Board has the following duties:

23.1

2.3.2

233

to exercise the functions and powers of the Board only in the performance
and furtherance of the purposes and outcomes of this Agreement and the
objectives, priorities and targets set by the Councils;

notwithstanding any other clause or provision in this Agreement, not to act
outside the Area unless the prior approval of the Councils that such action is
necessary or expedient to the performance of the Parties or the Board'’s
functions has been obtained;

to comply with this Agreement, the PDI Act, all other applicable law and any
lawful joint direction of the Councils.
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2.4

2.5

Other Powers, Functions and Duties

The Board may exercise such other local government functions, powers and duties as
are:

2.4.1 delegated to the Board under the PDI Act or any other Act from time to time;
2.4.2 agreed by a least 75% of the Councils from time to time.
Principles to be Observed by Members of the Board

The Members of the Board must seek to achieve the following in the performance of
the Board'’s functions:

2.5.1 providing professional input and policy direction to the Board;
2.5.2 ensuring strong accountability and stewardship of the Board;

2.5.3 monitoring, overseeing and measuring the performance of the Executive
Officer of the Board;

254 ensuring that ethical behaviour and integrity is established and maintained
by the Board in all activities undertaken by the Board;

2.5.5 subject to Clause 4.8.4, ensuring, where appropriate, that the business of the
Board is undertaken in an open and transparent manner;

2.5.6 ensuring the Board develops and adopts such policies and procedures as give
effect to good governance and administrative practices;

2.5.7 exercising the care, diligence and skill that a prudent person of business
would exercise in managing the affairs of other persons; and

2.5.8 avoiding investments that are speculative or hazardous in nature.

3. DELEGATIONS

3.1

General Matters

3.1.1 The Board must cause a separate record to be kept of all delegations made
to the Board or made by the Board under the PDI Act or any other Act.

3.1.2 A person is entitled to inspect (without charge) the record of delegations
referred to in this clause at the Principal Office of the Board during ordinary
office hours.

3.13 A person is entitled, on payment of a fee fixed by the Board, to an extract
from the record of delegations held.

3.14 The Executive Officer must cause a record of delegations referred to in this
clause to be published on a website determined by the Executive Officer.
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4. CONSTITUTION OF BOARD

4.1 Membership of the Board

The Board is constituted in accordance with Schedule 2.

4.2 Vacancy in Office of Member

421 The office of a Member will become vacant:

4211

4.2.1.2

4213

4214

4.2.15

4.2.1.6

if the Member dies; or

if the Member completes a term of office and is not reappointed;
or

if the Member resigns by written notice addressed to the Parties
and served on any of them; or

if the Member becomes bankrupt or applies for the benefit of a
law for the relief of insolvent debtors; or

if the Member is removed from office by the Council that
appointed the Member; or

if the Party who appointed the Member ceases to be a Party to
this Agreement.

4.2.2 The office of a Member who is an elected member of a Council will become
vacant if the Member ceases to be a member of the Council that appointed
the Member.

4.2.3 The Board may, by resolution supported by at least two thirds of the
Members currently in office (excluding the Member subject to this clause
and ignoring any fraction), make a recommendation as to the termination of
the appointment of a Member appointed pursuant to Schedule 2, in the
event of any behaviour of a Member which in the opinion of the Board

amounts to:

42.3.1 impropriety;

4.2.3.2 serious neglect of duty in attending to the responsibilities as a
Member;

4233 breach of fiduciary duty to the Board;

4234 breach of any of the legislative obligations and duties of a
Member;

4235 breach of the conflict of interest provisions of this Agreement;

4236 breach of the duty of confidentiality to the Board; or

4.2.3.7 any other behaviour which may discredit the Board or the Parties.
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4.2.4

4.2.5

In the event the office of a Member becomes vacant, then a person must be
appointed to fill the vacancy in accordance with Schedule 2 and the person
so appointed shall hold office for the balance of the original term or such
other term as determined by the Council appointing the Member.

A person is not required to be appointed to fill a vacancy under Clause 4.2.4
if the balance of the original term is less than six months unless there is
already a vacancy in the office of a Member that has not been filled at the
time of the subsequent vacancy.

4.3 Reimbursement of Expenses

43.1 All Members will receive from the Board reimbursement of expenses
properly incurred in performing or discharging official functions and duties
as determined by the Board and set out in a policy adopted by the Board for
the purposes of this clause.

43.2 The expenses reimbursed to Members will, at least once in every two years,
be reviewed by the Councils.

4.4 Insurance

The Board must take out a suitable policy of insurance insuring Members and Deputy
Members against risks associated with the performance or discharge of their official
functions and duties or on official business of the Board.

4.5 Propriety of Members of the Board

45.1

4.5.2

453

454

4.5.5

4.5.6

A Member of the Board must at all times act honestly in the performance
and discharge of official functions and duties.

A Member or former Member of the Board must not, whether within or
outside the State, make improper use of information acquired by virtue of
his or her position as a Member to gain, directly or indirectly, an advantage
for himself or herself or for another person or to cause detriment to the
Board or a Party.

A Member of the Board must not, whether within or outside the State, make
improper use of his or her position as a board member to gain, directly or
indirectly, an advantage for himself or herself or for another person or to
cause detriment to the Board or a Party.

The Board may, with the approval of the Councils, adopt additional conduct
standards to apply to Members of the Board in addition to the provisions of
any code of conduct adopted by the Minister and a Member must comply
with any additional conduct standards adopted by the Board.

If the Minister has not adopted a code of conduct to be observed by
members of a joint planning board, the Board must adopt a Code of Conduct
approved by the Councils to be observed by Members.

Any Code of Conduct adopted by the Board must, at a minimum, include
provisions relating to:
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456.1 conflict of interest;

456.2 behaviour of Members;

456.3 use of information;

4.5.6.4 relationships with third parties;
4.5.6.5 public comment.

4.5.7 A Party may give directions in relation to an actual or potential conflict of
duty between offices held concurrently, or in relation to some other
incompatibility between offices held concurrently and, if the person
concerned complies with those directions, he or she is excused from any
breach that would otherwise have occurred.

4.6 Board Members’ Duty of Care

46.1 A Member must at all times act with reasonable care and diligence in the
performance and discharge of official functions and duties, and (without
limiting the effect of the foregoing) for that purpose:

46.1.1 must take reasonable steps to inform himself or herself about the
Board, its operations and activities; and

46.1.2 must take reasonable steps through the processes of the Board to
obtain sufficient information and advice about matters to be
decided by the Board to enable him or her to make conscientious
and informed decisions; and

46.1.3 must exercise an active discretion with respect to all matters to
be decided by the Board.

4.6.2 A Member is not bound to give continuous attention to the affairs of the
Board but is required to exercise reasonable diligence in attendance at and
preparation for meetings of the Board.

46.3 In determining the degree of care and diligence required to be exercised by a
Member, regard must be had to the skills, knowledge or acumen possessed
by the Member and the degree of risk involved in a particular circumstance.

4.6.4 If an elected member or employee of a Council is appointed as a Member, he
or she is not taken to have vacated his or her office as a Member of the
Council, or of staff of the Council, or to have been invalidly appointed to the
Board because:

46.4.1 the potential exists for the duties of the two offices to conflict; or

46.4.2 the duties of either office require, by implication, the person’s full
time attention.
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4.6.5

A Member does not commit a breach of duty under this clause by acting in
accordance with a joint direction from the Councils in accordance with
Clause 21.3.3 and 21.3.4.

4.7 Chairperson of the Board

4.7.1

4.7.2

The Board must have a Chairperson in accordance with Schedule 3.

The Board must have a Deputy Chairperson in accordance with Schedule 3.

4.8 Proceedings of the Board

4.8.1

4.8.2

483

484

4.8.5

4.8.6

4.8.7

4.8.8

The prescribed number of Members of the Board constitutes a quorum of
the Board and no business can be transacted at a meeting of the Board
unless a quorum is present.

The prescribed number of Members of the Board is a number
ascertained by dividing the total number of Members of the
Board for the time being in office by 2, ignoring any fraction
resulting from the division, and adding 1.

Subject to Clause 4.8.8, ordinary meetings of the Board will be held at such
times and places as determined by the Board except that there must be at
least one ordinary meeting of the Board every two months.

Chapter 6 Part 3 of the LG Act extends to the Board as if the Board were a
Council and the Members of the Board were members of a Council.

Subject to Chapter 6 Part 3 of the LG Act, meetings of the Board will be open
to the public unless the Board resolves otherwise.

The Chairperson must preside at all meetings of the Board and, in the event
the Chairperson is absent from a meeting, the Deputy Chairperson shall
preside and, in the event of both the Chairperson and Deputy Chairperson
being absent from a meeting, the Board must appoint one of the Members
present to preside at that meeting only.

A decision carried by a majority of votes cast by Members at a meeting is a
decision of the Board.

Each Member present at a meeting of the Board is entitled to one vote on
any matter arising for decision and, if the votes are equal, the Board
Member presiding at the meeting is entitled to a second or casting vote.

A telephone or video conference between Members will, for the purposes of
this clause, be taken to be a meeting of the Board at which the participating
Board Members are present if:

4.838.1 notice of the conference is given to all Members in the manner
determined by the Board for that purpose; and

4.8.8.2 each participating Member is capable of communicating with
every other participating Member during the conference;
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4.8.8.3 the number of participating Members constitutes a quorum of
the Board.

4.8.9 A proposed resolution of the Board becomes a valid decision of the Board
despite the fact that it is not voted on at a meeting if:

4.8.9.1 notice of the proposed resolution is given to all Members in
accordance with procedures determined by the Board; and

4.8.9.2 a majority of the Board Members current in office express their
concurrence with the proposed resolution in writing or by
electronic communication.

4.8.10 A person authorised in writing by a Party for the purposes of this clause may
attend (but not participate in) a meeting of the Board and may have access
to papers provided to the Board for the purpose of the meeting.

4.8.11 The Board must have accurate minutes kept of its proceedings.

4.8.12 The Executive Officer must ensure the minutes are presented to the next
ordinary meeting of the Board for confirmation.

4.8.13 The Executive Officer must, within five days after a meeting of the Board,
provide to each Member and the Councils a copy of the minutes of the
meeting of the Board in a form agreed to by the Board.

4.8.14  Subject to the PDI Act, this clause, and to a direction of the Councils, the
Board may determine its own procedures.

49 Notice of Ordinary Meetings

49.1 Subject to Clause 4.10.2, notice of an ordinary meeting of the Board will be
given by the Executive Officer to each Board Member not less than three
clear days prior to the holding of the meeting.

49.2 The Executive Officer must, in relation to a notice of meeting of the Board
for the purpose of considering the making of a recommendation to the
Parties to terminate this Agreement, provide the notice to all Board
Members at least four months before the date of the meeting.

493 A notice of meeting of the Board must:
493.1 be in writing; and
49.3.2 set out the date, time and place of the meeting; and

4933 be signed by the Executive Officer; and

4934 contain, or be accompanied by, the agenda for the meeting.
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4,10 Special Meetings

4.10.1 Any Party, the Chairperson or three Members may, by delivering a written
request to the Executive Officer, require a special meeting of the Board to be
held and any such special meeting shall constitute a special meeting of the
Board. The written request must be accompanied by the agenda for the
special meeting and if an agenda is not provided the request has no effect.

4.10.2 On receipt of a written request pursuant to Clause 4.10, the Executive
Officer and Chairperson must determine the date and time of the special
meeting and the Executive Officer must give notice to all Board Members at
least four hours prior to the commencement of the special meeting in
accordance with Clause 4.9.3.

4.11 Provisions Generally Applicable to Meetings
4.11.1 The Executive Officer must, insofar as is reasonably practicable:

4.11.1.1 ensure that items on an agenda given to Members are described
with reasonable particularity and accuracy; and

4.11.1.2 supply to each Member at the time that notice of a meeting is
given, a copy of any documents or reports that are to be
considered at the meeting (so far as this is practicable).

4.11.2 Notice of a meeting of the Board may be given to a Board Member:
4.11.2.1 personally; or

4.11.2.2 by delivering the notice (whether by post or otherwise) to the
usual place of residence of the Member or to another place
authorised in writing by the Member; or

4.11.2.3 by a means authorised in writing by the Member as being an
available means of giving notice.

4.11.3 A notice that is not given in accordance with Clause 4.11.2 is taken to have
been validly given if the Executive Officer considers it impracticable to give
the notice in accordance with that clause and takes action the Executive
Officer considers reasonably practicable in the circumstances to bring the
notice to the attention of the Member.

4.11.4 The Executive Officer must give notice to the public of the times and places
of meetings of the Board at least three clear days prior to the holding of an
ordinary meeting (or as soon as reasonably practicable with respect to a
special meeting) by causing a copy of the notice and agenda for the meeting
to be placed on public display at the principal offices of the Councils and the
Board.

4.11.5 Subject to Clause 4.11.7, the Executive Officer must also ensure that a
reasonable number of copies of any document or report supplied to
Members for consideration at a meeting of the Board are available for
inspection by members of the public:
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4.11.6

4.11.7

4.11.8

4.11.9

4.11.5.1 at the principal offices of the Councils and the Board and on a
website determined by the Executive Officer as soon as
practicable after the time when the document or report is
supplied to Members; or

4.11.5.2 inthe case of a document or report supplied to Members at the
Board Meeting, at the meeting as soon as practicable after the
time when the document or report is supplied to Members.

The Executive Officer may indicate on a document or report provided to
Members under Clause 4.11.1, any information or matter contained in or
arising from a document or report that may, if the Board determines, be
considered in confidence in accordance with Clause 4.8.4 provided that the
Executive Officer at the same time specifies the basis on which an order
could be made pursuant to the provisions of Chapter 6 Part 3 of the LG Act.

Clause 4.11.5 does not apply to a document or report:
4.11.7.1 thatis subject to the operation of Clause 4.11.6; or

4.11.7.2 that relates to a matter dealt with by the Board on a confidential
basis in accordance with Clause 4.8.4 and Chapter 6 Part 3 of the
LG Act.

The Executive Officer must maintain a record of all notices of Board
meetings given under Clause 4.9.3 to Members.

All Members must at all times keep confidential all documents and any
information provided to them for their consideration on a confidential basis
prior to a meeting of the Board except that this clause does not prevent a
Board Member from disclosing documents and information to the elected
members or employees of a Council on a confidential basis, where
necessary.

5. EXECUTIVE ADVISORY COMMITTEE

5.1 The Board must establish an Executive Advisory Committee of the Board in
accordance with Section 38 of the PDI Act.

5.2 The Executive Advisory Committee comprises the Chief Executive Officers of the
Councils, or their nominee.

53 The functions of the Executive Advisory Committee include:

531

5.3.2

to provide advice to the Board on its operations and affairs;

to undertake such other functions or activities as requested by the Board
from time to time.

6. OTHER COMMITTEES

6.1 The Board may establish other committees in accordance with Section 38 of the PDI

Act.
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6.2 A member of a committee established under this Clause holds office at the pleasure of
the Board.

7. SUBSIDIARIES

The Board may, with the consent of each of the Councils, establish subsidiaries in accordance
with Section 39 of the PDI Act.

8. DEVELOPMENT ASSESSMENT
Subject to Clause 2.1.2:

8.1 the Board may appoint an Assessment Panel in respect of its Area under Sections 82
and 83 of the PDI Act;

8.2 the Board may appoint an Assessment Manager in accordance with Section 87 of the
PDI Act.

9. EXECUTIVE OFFICER AND APPOINTMENT OF OTHER STAFF

9.1 The Board may employ staff and must, subject to Clause 9.3, appoint an Executive
Officer on a fixed term, performance-based employment contract, which does not
exceed five years in duration (or such shorter term if the Agreement is to expire in
accordance with Section 35(5)(a) of the PDI Act) and on such other terms as
determined by the Board.

9.2 The Board may at the end of the contract term enter into a new contract not
exceeding five years in duration (or such shorter term if the Agreement is to expire in
accordance with Section 35(5)(a) of the PDI Act) with the same person.

9.3 With the concurrence of the Councils, the Board may second a person employed by a
Council, a subsidiary of a Council or a regional subsidiary of Councils to act in the office
of Executive Officer for a term determined by the Councils.

9.4 The Executive Officer is responsible for appointing, managing, suspending and
dismissing the other employees of the Board on behalf of the Board.

9.5 In the absence of the Executive Officer for any period exceeding one week, the
Executive Officer must appoint a suitable person as Acting Executive Officer. If the
Executive Officer does not make, or is incapable of making such an appointment, a
suitable person must be appointed by the Board.

9.6 The Board delegates responsibility for day to day management of the Board to the
Executive Officer, who will ensure that sound business and human resource
management practices are applied in the efficient and effective management of the
operations of the Board.

9.7 The functions of the Executive Officer include:

9.7.1 ensuring the decisions of the Board are implemented in a timely and
efficient manner;
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9.8

9.9

9.10

9.11

9.12

9.7.2 providing information to assist the Board to assess the Board’s performance
against its Business Plan;

9.7.3 providing advice and reports to the Board on the exercise and performance
of its powers and functions under this Agreement or any Act;

9.7.4 co-ordinating and initiating proposals for consideration of the Board
including but not limited to continuing improvement of the operations of the
Board;

9.7.5 ensuring the assets and resources of the Board are properly managed and
maintained;

9.7.6 ensuring that records required under the PDI Act or any other Act are
properly kept and maintained;

9.7.7 exercising, performing or discharging other powers, functions or duties
conferred on the Executive Officer by or under the PDI Act or any other Act
and performing other functions lawfully directed by the Board,

9.7.8 achieving financial outcomes in accordance with adopted plans and budgets;
and

9.7.9 establishing policies and procedures relating to work, health and safety.

The Board must undertake a review of the performance of the Executive Officer at
least once every year.

The Executive Officer and other senior staff of the Board as determined by the Board,
are required to submit returns under Chapter 7, Part 4, Division 2 of the LG Act, as if
the Executive Officer and other staff of the Board were employees of a Council and
the Board was a Council.

The Executive Officer may delegate or sub-delegate to an employee of the Board or
Council, or a committee comprising employees of the Board or Council, any power or
function vested in the Executive Officer. Such delegation or sub-delegation may be
subject to conditions or limitations as determined by the Executive Officer.

Where a power or function of the Executive Officer is delegated to an employee, the
employee is responsible to the Executive Officer for the efficient and effective exercise
or performance of that power or function.

A written record of delegations and sub-delegations under this clause must be kept by
the Executive Officer at all times.

10. FINANCIALS

10.1

Borrowings and Expenditure
10.1.1 The Board has the power to incur expenditure as follows:

10.1.1.1  in accordance with a Budget adopted by the Board and approved
by the Councils as required by this Agreement; or
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10.1.1.2  with the prior approval of the Councils; or
10.1.1.3 in accordance with Clause 10.3.10.

10.1.2  Subject to Clause 10.1.3, the Board has the power to borrow money as
follows:

10.1.2.1  in accordance with a Budget adopted by the Board as required by
the PDI Act or this Agreement;

10.1.2.2 inrespect of an overdraft facility or facilities up to a maximum
amount of $100,000;

10.1.2.3  with the prior approval of the Councils.

10.1.3  Unless otherwise approved by the Councils, any and all borrowings taken out
by the Board:

10.1.3.1  must be from the Local Government Finance Authority of South
Australia or a registered bank or financial institution within
Australia; and

10.1.3.2 in the case of fixed loans, must be drawn down within a period of
24 months from the date of approval.

10.2  Property
10.2.1 All property held by the Board is held by it on behalf of the Councils.

10.2.2  Except as provided in Clause 2.2.20 or in accordance with a Policy adopted
by the Board by resolution with the agreement of the Councils, no property
of the Board may be sold, encumbered or otherwise dealt with without the
prior approval of the Councils and the approval of the Board by resolution.

10.3 Budget
10.3.1 The Board must have a Budget for each financial year.
10.3.2  Each Budget of the Board:

10.3.2.1  must deal with each principal activity of the Board on a separate
basis; and

10.3.2.2 must be consistent with its Business Plan; and

10.3.2.3  must comply with standards and principles prescribed by the
Councils and the Local Government (Financial Management)
Regulations 2011, as if the Board were a regional subsidiary.

10.3.3  The Board must before 30 April of each year, prepare and submit a draft
Budget to the Councils for the ensuing Financial Year (or, if appropriate, part
Financial Year) for approval by the Councils.
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10.3.4

10.3.5

10.3.6

10.3.7

10.3.8

10.3.9

10.3.10

The Board must adopt after 31 May and within six weeks of approval of the
draft Budget by the Councils in each year, a Budget for the ensuing Financial
Year consistent with the approval given by the Councils pursuant to Clause
10.3.3.

The Board may in a Financial Year, after consultation with the Councils, incur
spending before adoption of its Budget for the year, but the spending must
be provided for in the appropriate Budget for the year.

The Board must each Financial Year provide a copy of its adopted Budget to
the Parties within five business days after the adoption of the Budget by the
Board.

Quarterly reports summarising the financial position and performance of the
Board against the Budget must be prepared by the Executive Officer and
presented to a meeting of the Board at each ordinary meeting of the Board
and copies provided to the Councils.

The Board may with the approval of the Councils, amend its Budget for a
Financial Year at any time before the year ends.

The contents of the Budget must be in accordance with the PDI Act, the
regulations and any requirement of the Councils.

The Board may incur, for the purpose of genuine emergency or hardship,
spending that is not authorised by its Budget.

10.4 Financial Contributions

104.1

10.4.2

10.4.3

The Councils must contribute funds to the Board each financial year:

10.4.1.1 in accordance with the funding contribution provided for in
Schedule 1; and

10.4.1.2  as set out in the Budget adopted by the Board and approved by
the Councils.

The Councils may agree to provide the Board with additional funds at any
time on such terms and conditions, if any, as determined by the Councils.

The contributions of the Councils payable to the Board under this clause are
recoverable by the Board as a debt.

10.5 Financial Standards and Reporting

10.5.1

10.5.2

The Board must ensure the Financial Statements of the Board for each
Financial Year are audited by the Board’s auditor.

The Financial Statements must be finalised and audited in sufficient time to
be included in the Annual Report to be provided to the Parties pursuant to
the PDI Act.
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10.6 Financial Transactions

10.6.1

10.6.2

10.6.3

The Board must establish and maintain a bank account with such banking
facilities and at a bank to be determined by the Board.

The Board will develop and maintain appropriate policies for all financial
transactions.

The Executive Officer must act prudently in the handling of all financial
transactions for the Board.

11. MANAGEMENT FRAMEWORK

11.1 Business Plan

The Board:

11.1.1

11.1.2

11.1.3

11.1.4

11.2  Audit

11.2.1

11.2.2

11.2.3

11.24

must in consultation with the Councils prepare and adopt a Business Plan for
a minimum three year period which will continue in force for the period
specified in the Business Plan or until the adoption by the Board of a new
Business Plan;

must in consultation with the Councils review the Business Plan annually and
following such a review, the Business Plan shall continue to operate for the
period for which the Business Plan was adopted pursuant to Clause 11.1.1;

may, after consultation with the Councils, amend its Business Plan at any
time; and

must ensure the contents of the Business Plan is in accordance with the PDI
Act, and regulations.

The Board must cause adequate and proper books of account to be kept in
relation to all the affairs of the Board and must establish and maintain
effective auditing of its operations.

The Parties agree the provisions of Regulation 20 of the Local Government
(Financial Management) Regulations 2011 apply to the Board as if the Board
were a regional subsidiary.

The Board must appoint an Auditor in accordance with Clause 11.2.2 on such
terms and conditions as determined by the Board.

The audited Financial Statements of the Board, together with the
accompanying report from the Auditor, shall be submitted to both the Board
and the Parties by 30 September in each year.
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11.3  Audit and Risk Management Committee

11.3.1 The Board must establish an Audit and Risk Management Committee to be
comprised of five persons nominated by the Board and approved by the
Councils.

11.3.2  The functions of the Audit and Risk Management Committee include:

11.3.2.1 reviewing annual Financial Statements to ensure they provide a
timely and fair view of the state of affairs of the Board,;

11.3.2.2 liaising with external auditors; and

11.3.2.3 reviewing the adequacy of the accounting, internal auditing,
reporting and other financial management systems and practices
of the Board on a regular basis.

11.3.3 The members of the Audit and Risk Management Committee:

11.3.3.1 must include two persons professionally qualified in accounting,
commerce, finance, law or risk management;

11.3.3.2 must include at least one person who is not a Member of the
Board and who is determined by the Councils to have financial
experience relevant to the functions of the Audit and Risk
Management Committee;

11.3.3.3 may include elected members of the Councils.

11.3.4 The term of appointment of a member of the Audit and Risk Management
Committee shall be for a term not exceeding two years at the expiry of
which such member will be eligible for reappointment.

11.3.5 The Parties may agree to implement audit arrangements that differ from the
requirements of this clause (including but not limited to the implementation
of an internal audit or audit undertaken by one of the Councils on behalf of
the Board). In such cases, the terms of that agreement operate to the
exclusion of this clause.

11.4 Insurance and Superannuation Requirements

11.4.1 The Board shall register with the Local Government Mutual Liability Scheme
and the Local Government Workers Compensation Scheme and comply with
the rules of the Schemes.

11.4.2  The Board shall advise Local Government Risk Management Services of its
insurance requirements relating to Local Government Special Risks including
buildings, structures, vehicles and equipment under the management, care
and control of the Board.
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12.  PROVISION OF INFORMATION

121

12.2

12.3

The Board must, at the written request of a Party, furnish to the Party information or
records in the possession or control of the Board as the Party may require in such
manner and form as the Party may require.

If the Board considers that information or a record furnished under this clause
contains matters that should be treated as confidential, the Board may advise the
Party of that opinion giving the reason for the opinion and the Party may, subject to
Clause 12.3, act on that advice as the Party thinks fit.

If the Party is satisfied on the basis of the Board’s advice that the Board owes a duty of
confidence in respect of a matter, the Party must ensure the observance of that duty
in respect of the matter, but this clause does not prevent a disclosure as required in
the proper performance of the functions or duties of the Party.

13. DISCLOSURE

131

13.2

If the Board discloses to a person in pursuance of this Agreement a matter in respect
of which the Board owes a duty of confidence, the Board must give notice of the
disclosure to the person to whom the duty is owed.

A Member of the Board does not commit a breach of duty by reporting a matter
relating to the affairs of the Board to a Party, or otherwise in accordance with the
provisions of the PDI Act.

14. COMMON SEAL

14.1

14.2

14.3

14.4

14.5

14.6

The Board will have a common seal.

The common seal of the Board must not be affixed to a document except to give
effect to a resolution of the Board.

The affixation of the common seal of the Board must be attested by two Board
Members.

The Executive Officer must maintain a register which records the resolutions of the
Board giving authority to affix the common seal and details of the documents to which
the common seal has been affixed with the particulars of persons who witnessed the
fixing of the seal and the date the seal was affixed.

The Board may by instrument under common seal authorise a person to execute
documents on behalf of the Board subject to any limitations specified in the
instrument of authority.

If a document appears to bear the common seal of the Board, it will be presumed in
the absence of proof to the contrary that the common seal of the Board was properly
affixed to the document.

15. VALIDITY OF ACTS

An act or proceeding of the Board is not invalid by reason only of a vacancy in its membership
or a defect in the appointment of a Member.
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16. PROTECTION FROM LIABILITY
16.1  The Board must indemnify each Member of the Board against any civil liability for an
honest act or omission in the performance or discharge of the Member’s powers,
functions and duties under this Agreement.
16.2  This Clause survives the expiry or termination of this Agreement.
17. LIABILITY GUARANTEE
The liabilities incurred or assumed by the Board are guaranteed by the Councils.

18. INCONSISTENCY WITH PDI ACT AND REGULATIONS

18.1  This Agreement is not invalid on account of any inconsistency with the PDI Act or any
regulations made thereunder.

18.2 Inthe event of an inconsistency between the provisions of this Agreement and the
provisions of the PDI Act and any regulations made thereunder, the provisions of the
PDI Act and the regulations prevail to the extent of the inconsistency.
19. GOVERNING LAW AND JURISDICTION
This Agreement is governed by the laws of South Australia.

20. SERVICE

20.1 A document required to be served on or given to a person by the Board under any law
may be served or given:

20.1.1 in any manner provided for under the PDI Act; or

20.1.2  if no relevant provision exists under the PDI Act, in any manner provided for
under the LG Act, as if the Board were a Council.

20.2 A document required to be served on or given to the Board under any law may be
served or given:

20.2.1 in any manner provided for under the PDI Act; or

20.2.2  if no relevant provision exists under the PDI Act, in any manner provided for
under the LG Act, as if the Board were a Council.

20.3 A document required to be served on or by or given on or by a Party to this
Agreement on another party to this Agreement for the purposes of this Agreement
may be served or given:

20.3.1 in any manner provided for under the PDI Act; or
20.3.2 if no relevant provision exists under the PDI Act, in any manner provided for

under the LG Act (and if the Party is not a Council, the LG Act applies as if the
Party were a Council for the purposes of this clause).
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21. MISCELLANEOUS PROVISIONS

21.1  Withdrawal of a Party

2111

21.1.2

21.1.3

21.14

21.15

Subject to the PDI Act, a Party (other than the Minister) may withdraw from
the Agreement after giving not less than six months written notice of its
intention to do so, subject to Clause 21.1.2, to the Board and to the other
Parties.

In any event, a withdrawal will not become effective until 30 June following
the expiry of the six months written notice period referred to in Clause
21.1.1. Until a withdrawal becomes effective, the Party proposing
withdrawal from the Agreement will remain liable for all financial
contributions up to the Date of Withdrawal.

Upon a withdrawal taking effect, a Party will be entitled to payment of such
amounts and on such conditions as determined by unanimous agreement of
the Parties and failing unanimous agreement the matter will be resolved in
accordance with Clause 21.6.

The withdrawal of any Party does not extinguish the liability of that Party for
the payment of its contribution towards any actual or contingent deficiency
in the Net Assets of the Board at the end of the Financial Year in which such
withdrawal occurs.

The withdrawal of any Party does not extinguish the liability of that Party to
contribute to any loss or liability incurred by the Board at any time before or
after the Date of Withdrawal in respect of any act or omission by the Board
prior to such date.

21.2  Abolition of Board

21.2.1

21.2.2

21.2.3

The Board may be abolished by the Minister in accordance with Section
36(3) of the PDI Act on termination or expiry of the Agreement.

Upon expiry or termination of this Agreement, the Councils may jointly
request the Minister abolish the Board.

Subject to the PDI Act, on abolition of the Board, the surplus assets or
liabilities of the Board, as the case may be, must be distributed between or
become the responsibility of:

21.2.3.1 anew Board (if formed for the same Area); or
21.2.3.2 the Parties, as agreed unanimously by the Parties and failing

unanimous agreement the matter will be resolved in accordance
with Clause 21.6.

21.3 Non-derogation and Direction by Parties

213.1

Subject to any provision of the PDI Act to the contrary, the establishment of
the Board does not derogate from the power of any of the Parties to act
independently in relation to a matter within the jurisdiction of the Board.
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21.3.2

2133

2134

2135

21.3.6

21.3.7

Subject to any provision of the PDI Act to the contrary, provided a majority
of the Councils have all first agreed as to the action to be taken, the Councils
may jointly direct and control the Board.

A joint direction of the Councils to the Board is only valid and required to be
complied with by the Board if at least a majority of the Councils express the
direction in the same or similar terms.

Where the Councils seek to jointly direct the Board, that direction must be
made and evidenced by a resolution passed by the Council making the
direction.

Where the Board is required pursuant to the PDI Act or this Agreement to
obtain the agreement, consent or approval of one or more of the Parties,
that consent or approval must only be granted and must be evidenced by
either a resolution passed by the Council granting such consent or approval,
or otherwise if that Party is not a Council, in writing signed by or on behalf of
the Party.

Unless otherwise stated in this Agreement, where the Board is required to
obtain the agreement, consent or approval of the Councils or Parties, this
means the consent or approval of a majority of the Councils expressed in the
same or similar terms.

For the purpose of this clause, any direction given by the Councils must be
communicated by notice in writing provided to the Executive Officer of the
Board together with a copy of the relevant resolutions of the Councils and
written instruments.

21.4 Review of Agreement

2141

21.4.2

The Board must review this Agreement at least once in every five years and
submit any recommendations for changes to the Agreement to the Parties.

Before the Parties determine a proposal to alter this Agreement arising from
a review under this clause, they must take into account any
recommendation of the Board.

21.5 Transitional Provisions

21.5.1

21.5.2

Executive Officer

The Councils must appoint a person to act in the position of Executive Officer
as soon as possible after the establishment of the Board until such time as
the Board appoints an Executive Officer in accordance with Clause 9.1.

First Board Meeting

21.5.2.1 The first meeting of the Board following the establishment of the
Board will be called by the Acting Executive Officer appointed
pursuant to Clause 21.5.1 to be held within three months of the
appointment by the Parties of the Members.
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21.5.2.2

21.5.23

At the first meeting of the Board, the Board will determine the
time, date and place of ordinary meetings of the Board up to the
following local government periodic election.

The Acting Executive Officer must give notice of the first Board
meeting to Members and the public in accordance with Clause
4.9.

21.5.3  First Budget

21.53.1

21.53.2

Notwithstanding Clause 10, the first draft Budget of the Board
following its establishment for the current part financial year
must be submitted to the Councils for their approval within four
months of the first Board meeting held in accordance with Clause
21.5.2.

Notwithstanding Clause 10, the Board must, within six weeks of
approval by the Councils of the first draft budget for the current
part financial year submitted in accordance with Clause 21.5.3.1,
adopt a Budget consistent with the approval given by the Councils
pursuant to Clause 21.5.3.1.

21.5.4 Business Plan

The first Business Plan of the Board following its establishment must be
submitted to the Councils for their approval within twelve months of the
establishment of the Board.

21.5.5 Audit Committee

The Board must establish an Audit and Risk Management Committee in
accordance with Clause 11.3 within six months of the first Board meeting
held in accordance with Clause 21.5.2.

21.6 Disputes
21.6.1 General

216.1.1

21.6.2 Mediation

216.2.1

21.6.2.2
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Where a dispute arises between the Parties or between a Party
and the Board which relates to this Agreement or the Board, (the
Dispute) the Parties will use their best endeavours to resolve the
Dispute and to act at all times in good faith.

A Party is not entitled to initiate arbitration or court proceedings
(except proceedings seeking urgent equitable or injunctive relief)
in respect of a Dispute unless it has complied with this clause
21.6.2.

If the Parties are unable to resolve the Dispute within thirty days,
the Parties must refer the Dispute for mediation in accordance
with the Mediation Rules of the Law Society of South Australia





21.6.23

21.6.24

21.6.2.5

Incorporated, within seven days of a written request by any Party
to the other Party that the Dispute be referred for mediation, to:

(a) amediator agreed by the Parties; or

(b) if the Parties are unable to agree on a mediator at the time
the Dispute is to be referred for mediation, a mediator
nominated by the then President of the Law Society or the
President’s successor.

In the event the Parties fail to refer the matter for mediation in
accordance with Clause 21.6.2.2, one or more of the Parties may
refer the matter for mediation in accordance with the Mediation
Rules of the Law Society of South Australia Incorporated to a
mediator nominated by the then President of the Law Society or
the President’s successor.

The role of any mediator is to assist in negotiating a resolution of
the dispute. A mediator may not make a decision that is binding
on a Party unless that Party has so agreed in writing.

If mediation does not resolve the Dispute within 28 days of
referral of the Dispute for mediation or such longer period agreed
unanimously by the Parties as evidenced by resolutions of each of
the Parties, any Party may then refer the Dispute to arbitration in
accordance with Clause 21.6.3 or otherwise commence court
proceedings.

21.6.3 Arbitration

21.63.1

21.6.3.2

21633

21634

21.6.3.5
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An arbitrator may be appointed by agreement between the
Parties.

Failing agreement as to an arbitrator, the then Chairperson of the
South Australian Chapter of the Institute of Arbitrators or his or
her successor shall nominate an Arbitrator pursuant to these
conditions.

A submission to arbitration shall be deemed to be a submission to
arbitration within the meaning of the Commercial Arbitration Act
2011.

Upon serving a notice of arbitration, the Party serving the notice
shall lodge with the arbitrator a deposit by way of security for the
cost of the arbitration proceedings.

Upon each submission to arbitration, the costs of and incidental
to the submission and award shall be at the discretion of the
arbitrator who may in his or her sole discretion determine the
amount of costs, how costs are to be proportioned and by whom
they are to be paid.





2164

Whenever reasonably possible, performance of the obligations of the parties
pursuant to this Agreement shall continue during the mediation or
arbitration proceedings and no payment by or to a Party shall be withheld on
account of the mediation and arbitration proceedings.

21.7 Exemption from Requirements of Agreement

21.7.1

21.7.2

21.7.3

The Board may, with the approval of the Councils, apply to the Minister in
writing for an exemption from any of the requirements of this Agreement.

An application under Clause 21.7.1 must comply with any guidelines
determined by the Minister.

An exemption granted by the Minister under this Clause may operate for a
limited duration, or be subject to such conditions as the Minister thinks fit.

22. DEFINITIONS AND INTERPRETATION

22.1 Definitions

In this Agreement, unless the contrary intention appears:

22.11

22.1.2

22.13

2214

2215

22.1.6

22.1.7

22.1.8

22.1.9

22.1.10

22.1.11

Area means the collective Council Areas of the Councils;
Board means Limestone Coast Joint Planning Board;

Business Plan means the business plan adopted by the Board pursuant to
Clause 11.1;

Assessment Manager means the person appointed by the Board under
Section 87 of the PDI Act;

Assessment Panel means the assessment panel appointed by the Board
under Section 82 of the PDI Act;

Board Member or Member means a person appointed to the Board in
accordance with Schedule 2, and unless the context requires otherwise or it
is expressly stated otherwise, a reference to a Board Member includes a
Deputy Board Member;

Budget means the annual budget adopted by the Board pursuant to Clause
10.3;

Chairperson means the member of the Board appointed pursuant to Clause
4.7;

Commission has the same meaning as in the PDI Act;

Councils means those councils constituted under the LG Act who have
agreed to enter into this Agreement in accordance with Section 35(1) of the
PDI Act and Council has the corresponding meaning;

Council Area has the same meaning as ‘area’ in the LG Act;
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22.1.12

22.1.13

22.1.14

22.1.15

22.1.16

22.1.17

22.1.18

22.1.19

22.1.20

22.1.21

22.1.22

22.1.23

22.1.24

22.1.25

22.1.26

Date of Withdrawal means the date a Party’s withdrawal from the Board
becomes effective pursuant to Clause 21.1;

Deputy Member means a person appointed to act as a deputy to a Member
in accordance with Schedule 2;

Designated Instrument has the same meaning as in Subdivision 5 of Division
2 of Part 5 of the PDI Act, but excludes a Regional Plan.

Executive Officer means the person appointed pursuant to Clause 9.1 as the
Executive Officer of the Board;

Financial Statements has the same meaning as in Section 127 of the LG Act;
Financial Year means 1 July in each year to 30 June in the subsequent year;

Gazette means the South Australian Government Gazette (including any
supplement to that gazette) printed and published, or purporting to be
printed and published, by the Government Printer of the State of South
Australia;

LG Act means the Local Government Act 1999 and includes all regulations
made thereunder;

Limestone Coast Local Government Association means the regional
subsidiary of the Councils by that name established under Section 43 of the
LG Act;

Minister means the Minister responsible for the administration of the PDI
Act;

Net Assets means total assets (current and non-current) less total liabilities
(current and non-current) of the Board as reported in the annual audited
Financial Statements of the Board;

Parties means those entities who have agreed to enter into this Agreement
in accordance with Section 35(1) of the PDI Act and Party has the

corresponding meaning;

PDI Act means the Planning, Development and Infrastructure Act 2016 and
includes all regulations made thereunder;

Principal Office means the principal office of the Board as determined by the
Board after consultation with the Parties;

Regional Plan has the same meaning as in Section 64 of the PDI Act.

22.2 Interpretation

In this Agreement, unless the context otherwise requires:

2221

headings do not affect interpretation;
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22.2.2

22.23

22.24

22.25

22.2.6

22.2.7

22.2.8

singular includes plural and plural includes singular;
words of one gender include any gender;

a reference to a person includes a partnership, corporation, association,
government body and any other entity;

a reference to legislation (including subordinate legislation) includes any
amendment to it, any legislation substituted for it, and any subordinate
legislation made under it;

an unenforceable provision or part of a provision of this Agreement may be
severed, and the remainder of this Agreement continues in force, unless this
would materially change the intended effect of this Agreement;

the meaning of general words is not limited by specific examples introduced
by ‘including’, ‘for example’ or similar expressions; and

a reference to a ‘Clause’ means a clause of this Agreement.

22.3 Background

The background forms part of this Agreement and is correct.
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Schedule 1 — Funding Contribution
The funding of the Joint Planning Board will be approved by the Board as part of the annual business plan.
The approach to JPB funding will be based on:

The recovery of costs associated with the establishment and general operations of the JPB would
recovered based on following distribution:

City of Mount Gambier 27%
Wattle Range Council 21%
Naracoorte Lucindale Council 15%
District Council of Grant 13%
Tatiara District Council 13%
Kingston District Council 6%

District Council of Robe 6%

Variable costs incurred that are directly attributed to a council would be recovered on a cost recovery
basis.
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Schedule 2 — Board Membership

A. Membership of the Board

Al The Board comprises 7 Members.

A2 Each Council must, by resolution, appoint an elected member of the Council to be
a Member of the Board.

A3 Subject to Clause 4.2, the term of office of a Member of the Board is as specified
in their instrument of appointment and a Member is eligible for reappointment
following the expiry of their term of office.

A4 A person may be appointed to the Board only if the appointment of such person
is consistent with any requirement of the Minister under Section 35(4) of the PDI
Act.

A5 If a Council fails to appoint a Member in accordance with this Clause, the Minister
may appoint a person to fill the vacancy.

B. Deputy Members

B.1 There may be at least one and no more than two Deputy Members of the Board
for each Member of the Board.

B.2 The Deputy Members of the Board:

B.2.2 are appointed in the same manner, subject to the same conditions and for
the same term;

B.2.3 may be removed from office in the same way and their office will become
vacant in the same circumstances

as the Member of the Board for whom they are appointed as Deputy.

B.3 The office of Deputy Member becomes vacant if the office of the Member of the
Board for whom they are appointed as Deputy becomes vacant.

B.4 A Deputy Member is entitled to act in the place of the Member for whom they

are appointed as Deputy Member if that Member is absent or unable for any
reason to act as a Member and may exercise all the rights and privileges of the
Member and will be deemed to be the Member of the Board for the period of the
Member’s absence or inability to act as a Member.
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Schedule 3 — Chairperson and Deputy Chairperson

A. The Board must at its first meeting and then at each meeting of the Board immediately
following the Annual General Meeting of the Board of the Limestone Coast Local
Government Association appoint from amongst the Members:

Al a Chairperson; and

A2 a Deputy Chairperson,

to hold office for a term concluding at the first meeting of the Board immediately following
the next Annual General Meeting of the Board of the Limestone Coast Local Government

Association.

B. Where there is more than one nomination for the position of Chairperson or Deputy
Chairperson, the member appointed to the position shall be determined by ballot.

C. In the absence of the Chairperson, the Deputy Chairperson shall act in the office of
Chairperson.

D. The Chairperson or Deputy Chairperson will cease to hold office as Chairperson or Deputy
Chairperson in the event:

D.1 the person resigns as Chairperson or Deputy Chairperson; or
D.2 the person ceases to be a Member of the Board; or
D.3 the Board by unanimous resolution of the Board Members in office (excluding

the person the subject of the resolution) terminates the Chairperson or Deputy
Chairperson’s appointment as Chairperson or Deputy Chairperson.

E. In the event the office of Chairperson or Deputy Chairperson becomes vacant, the Board
must appoint a new Chairperson or Deputy Chairperson who shall hold office for the

balance of the original term.

F. At the conclusion of the term of office of the Chairperson or Deputy Chairperson, the
person is eligible for reappointment.
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Executed as an Agreement as follows:

Signed by Minister for Planning in the
presence of:

Name of witness (print)

The common seal of District Council of Grant
was affixed in the presence of:

Name of Mayor (print) Name of Chief Executive Officer (print)

The common seal of Kingston District
Council was affixed in the presence of:

Name of Mayor (print) Name of Chief Executive Officer (print)

The common seal of City of Mount Gambier
was affixed in the presence of:

Name of Mayor (print) Name of Chief Executive Officer (print)
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The common seal of Naracoorte Lucindale
Council was affixed in the presence of:

Name of Mayor (print) Name of Chief Executive Officer (print)

The common seal of The District Council of
Robe was affixed in the presence of:

Name of Mayor (print) Name of Chief Executive Officer (print)

The common seal of The District Council of
Tatiara was affixed in the presence of:

Name of Mayor (print) Name of Chief Executive Officer (print)

The common seal of Wattle Range Council
was affixed in the presence of:

Name of Mayor (print) Name of Chief Executive Officer (print)
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City of INFORMATION LEAFLET

Mount Gambier
The Use of Variable Message Display Units for Temporary
Advertising Signage associated with events

INTRODUCTION

Variable Message Display Units (VMDU) are commonly used throughout the City of Mount Gambier
as advertising signage.

A visual example of a VDMU includes the following:

T

P —
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THE USE OF VMDU AS ADVERTISING FOR COMMUNITY EVENTS

The use of VMDU as advertising signage are development and require Development Approval to be
obtained prior to the commencement of the advertisement.

The City of Mount Gambier supports the use of VMDUSs for the advertising of community events.

A community event is defined as an event of a religious, educational, cultural, social or recreational
character.

Some examples of a community event include:

Blue Lake Fun Run

New Years Eve Celebrations at Vansittart Park
Fringe Festival

Carols by Candlelight

Sutton Reserve Community Day

Some examples of events that are not considered as community events:

e Events associated for the sole benefit of a private business
e  Membership drives for individual sporting/community clubs

Council acknowledges the administrative time and delays in obtaining Development Approval and has
sought to reduce this requirement by granting approval for a number of locations to used for the
placement of these types of signs.





PRE APPROVED LOCATIONS FOR VDMU

The locations pre-approved for the placement of a VMDU include:

NN E

The Civic Centre carpark, adjacent to Ferrers Street

Frew Park, Adjacent to Penola Road

Visitor Centre, adjacent to the Visitor Centre, Jubilee Highway East
Information Bay — Jubilee Highway East, Millicent Road

Crater Lakes, Round about

Information Bay — Adjacent Blue Lake Sports Park, Jubilee Highway East
Railway Land — Adjacent to Bay Road

Information bay — Adjacent to Kalganyi Caravan Park, Penola Road

Please refer to the attachment which illustrates the areas available for the placement of a VMDU.

CONDITIONS OF APPROVAL FOR THE VDMU

The Conditions applicable to the placement of a VMDU at these locations are:

1.

2.

The advertising display of the Variable Message Display Unit does not exceed 4.6 square metres.

No landscaping shall be damaged during the placement and removal of the Variable Messaged
Display Unit.

The Variable Message Display Unit shall be located on the subject site no longer than seven (7)
days before an event.

The Variable Message Display Unit must be removed within one (1) day after the event to which
it is associated.

Any damage to Council’s infrastructure, such as the kerb and/or footpaths, during the placement
and removal of the Variable Message Display Unit shall be made good to the satisfaction of
Council.

RIGHTS OF THE CITY OF MOUNT GAMBIER AS THE LAND OWNER

Please note, Council is responsible for the management of all of the identified sites for the placement
of the Variable Message Display Units. The signs are displayed at the pleasure of Council.

The City of Mount Gambier retains the right to cancel the approval for the placement of these signs
at any of these locations and may request the removal of any sign.

AR20/9675
17" February, 2020





ATTACHMENT: Proposed locations for the Variable Message Display Units

1. Civic Centre car park, Adjacent to Ferrers Street

RREW/PARKS






3. Visitor Centre — Adjacent to the Visitor Centre

4. Information Bay — Jubilee Highway East, Millicent Road






5. Crater Lakes — Round About

6. Information Bay — Jubilee Highway East (Adjacent Blue Lake Sports Park)






7. Railway land — Adjacent to Bay Road
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14 January 2020

Janine Philbey

Planning Officer ~ Major Development

Planning and Land Use Services

Department of Planning, Transport and Infrastructure
Level 5, 50 Flinders Street

Adelaide SA 5000

janine.philbey@sa.gov.au

For the attention of the State Commission Assessment Panel

City of Mount Gambier
Community & Recreation Hub

Further to the referral 381/E012/19 received 4 December 2019 and additional
information received 20 December 2019 pertaining to the development application
at the above address and in my capacity as a statutory referralin the State
Commission Assessment Panel, | would like to offer the following comments for:
your consideration.

The project was not presented to the Design Review panel.

[ support the City of Mount Gambier's aspiration {o provide a new community and
recreational facility that aims to improve wellbeing and support an increasing
demand for opportunities for social and recreational activities for the local
community and the surrounding regional areas. | also acknowledge the consultation
and community engagement undertaken by the City of Mount Gambier regarding
this proposal.

The subject site is located within 'Olympic Park’, bounded by Margaret Street to the
north and O'Halloran Terrace to the south, and includes the existing outdoor
swimming pool to be retained. There are a number of buildings, ocutbuildings and
structures as well as two netball courts that are proposed to be demolished as part
of this development. Civic and commercial use properties are located to the north
of the subject site, including the Mount Gambier Railway Station and Mount Gambier
Central Shopping Centre. To the south of the subject site, the predominant built
form character is single storey detached houses, including a number of Local
heritage listed and Contributory places. To the east of the site, fronting Bay Road
are the State heritage listed Old Courthouse and the SA Poiice buildings. Existing
tennis and netball courts are located along the site's western boundary adjacent the
Old Mount Gambier Gaol, a State heritage listed place. Other notable features within
the suhject site include a sink hole at the south west corner.

The proposed building is positioned parallef to Margaret Street and located to the
south of the existing outdoor swimming pool. ltincludes a new indoor pool area with
four separate pools and a multi-purpose facility that accommodates six indoor
basketball courts. The existing car parking area at the north west corner of the site
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is proposed to be extended to increase capacity. The southern car parking area is
also proposed to be extended. New landscaped areas are proposed to the north
and south of the new building, including a playground and entry plaza. Along the
eastern edge of the building, a service access lane connects the two street
frontages. | acknowledge the complex site constraints, including the site
topography and retention of the existing facilities such as the outdoor swimming
pool However in my opinion, the submitted documents are yet to demonstrate a
convincing rationale for the proposed site organisation, including location of the
approximately 140 metre wide built form on the southern half of the project site with
an interface to the low scale residential area. | am also concerned by the proximity
of the building to O'Halloran Street at the building's south east corner, where the
building corner abuts the site boundary and the landscaping buffer is interrupted. In
my opinion, thorough analysis of the site and the wider surrounding area is required
to demonstrate the proposal presents a positive relationship between the
development, the site and the existing context of the wider community. | also
recommend review of the arrangement at the building’s south east corner to
mitigate the impact of a large built form on O'Halloran Terrace and the low scale
residential properties to the south.

The proposed building is composed of three built form elements, including an 11.4
metre tall singular form to the south, a double storey tall indoor pool element at the
north east corner and a single storey element at the north west corner. |
acknowledge the built form composition is informed by the internal functional
layouts, including accommaodation of six basketball courts in a linear arrangement.
However, | am concerned by the resultant impact of the extensive building width,
which in my view has the potential to pose as a barrier between the residential
neighbourhood to the south and the civic and community assets. In my opinion, an
opportunity exists to increase breakdown of the southern built form and improve
visual connections through the building, with the view to maximise the opportunity
for the building to engage with the surrounding lower scale streetscape along the
southern elevation.

The main entry to the new building is proposed centrally on the northern side of the
building. A large entry forecourt, playground and landscape area are proposed on
the Margaret Street frontage between the extended car parking area and the
existing cutdoor swimming pool. To the south of the building, a pedestrian path
from O'Halloran Terrace is located between the extended car parking area to the
west and a triangular landscaped area fo the east. Along the eastern edge of the
building, a service lane is proposed to provide access for the plant and refuse store
areas. In principle, | support the provision of substantial landscaped areas along the
street frontages. However, the submitted documents do not include any design
details of the open and landscaped areas. | recommend provision of further
information, including planting selections and sizes, material palette, confirmation of
design elements, and maintenance strategies, to ensure delivery of the envisaged
integrated outcome. | support the location of the back of house and services
functions away from the street frontages. Acknowledging the existing open
condition to the east of the service access path, | note potential Crime Prevention
through Environmental Design (CPTED) issues along the inactive eastern elevation. |
recommend review of the eastern elevation with the view to maximise opportunities
for passive surveillance, balanced with the functional requirements such as glare
control.

I strongly support the civic architectural expression of the proposed building,
supported by high quality pre finished materials. To that end, | support the inclusion
of the lime stone facade treatment. However | am yet to be convinced by the raised
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positioning of the masonry elements away from the ground. [ recommend review of
the facade composition, with the view to strengthening the solidity of the stone clad
sections and anchoring the masonry sections to the ground plane. l also
recommend further information be provided regarding the stone facade element,
including the size of stone segments, bond pattern and joint details. In principle |
support the architectural expression of the southern elevation, which includes a
curved bottom edge to the metal clad wall to reveal the increased height of the
glazed wall section below. However in my opinion, the refationship of the facade
feature with the internal function and external landscaped area has not yet been
demonstrated. | am also of the view that the feature element is limited to a small
section of the elevation and the facade treatment of the majority of the southern
elevation remains an extensive linear element with minimal articulation. In my
opinion, an opportunity exists to review the composition of the southern efevation,
with the view to mitigating the visual impact of the extensive elevation and providing
further articulation that is consistent with the original design intent for the
architectural expression of the southern facade.

The proposal includes substantial landscaped areas to the north and south of the
new building. In my opinion, the delivery of high guality soft landscaping areas is
critical to the success of the development overall. This is particularly important
given the open and natural character of the site in its current condition. i urge the
project team to continue the design development of the public open spaces as the
critical and defining feature of this development as a community asset. | also
recommend exploration of Water Sensitive Urban Design (WSUD) principles to
inform the landscape strategy.

The submitted drawings indicate installation of solar photovoitaic panels on the
majority the southern roof, While | welcome the inclusion of solar panels, the visual
impact of the installed panels is not yet demonstrated on the elevations or rendered
perspective images. | recommend testing of long view perspective images to
ensure effective and integrated management of services and plant elements, Other
Ecologically Sustainable Development (ESD) measures, such as pool shell
insulation, heat pumps and rainwater harvesting are indicated in the supporting
documentation prepared by the City of Mount Gambier. In my view, this significant
development has a rare opportunity to demonstrate a visible and overt response to
sustainable built environment principles and deliver a leading sustainability
precedent for the community. | support the project’'s ambition to significantly
reduce water and energy consumption, however the project is yet to committo a
measurable benchmark for sustainability performance. | strongly recommend the
project team explore opportunities for integrated ESD measures and set a defined
goal for sustainability performance. | also recommend careful exploration of the
glazing selections to balance environmental performance with visual impact on
architectural expression, including transparency, colour and reflectivity of the
glazing system.

The Transport Impact Assessment report indicates the provision of 20 covered
bicycle parking spaces in lieu of 53 spaces as envisaged by the Development Plan.
While some bicycle racks are indicated on the site plan, some do not appear to be
located under cover and others are proposed in front of doorways. | am nof yet
convinced by the rationale for providing a reduced number of bicycle parking
spaces. | am also concerned that the consideration for convenience and safety of
the cyclists is yet to be successfully demonstrated. | recommend review of the
bicycle parking numbers and locations to encourage and support a sustainable
transport infrastructure through convenient and safe access for cyclists.
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To ensure the most successful design outcome is achieved, the State Commission
Assessment Panel may like to consider particular aspects of the project, which
benefit from protection as part of the planning permission, such as:

Provision of further design details of the landscaped areas, including
planting selections and sizes, material palette, confirmation of design
elements, and maintenance strategies.

Review of the eastern elevation with the view to maximise opportunities for
passive surveillance.

Review of the northern facade composition, with the view to strengthening
the solidity of the stone clad sections and anchoring the masonry sections
to the ground plane.

Provision of additional information regarding the stone facade element,
including the size of stone segments, bond pattern and joint details.
Refinement of the southern facade composition, with the view to mitigating
the visual impact of the extensive elevation.

Provision of all building elevations.

Integration of WSUD elements to the landscaped areas.

Demonstration of effective and integrated management of services and
plant elements, such as roof mounted solar panels.

Development of the integrated ESD strategies, including a set defined goal
for sustainability performance.

Confirmation of glazing system, including transparency, colour and
reflectivity of the glazing panels.

Review of the sustainable transport infrastructure strategy, including
bicycle parking numbers and locations.

Yours sincerely

M

Belinda Chan
Team Leader, Design

Kirsteen Mackay = SA Government Architect  kirsteen.mackay@sa.gov.au
Aya Shirai-Doull ~ ODASA

aya.shirai-doull@sa.gov.au
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Designinc Adelaide Pty Ltd
Level 5, 151 Pirie Street
Adelaide SA 5000

+61 8 8223 2888

receptior ide.designinc.com.au

29 Jan 2020

Mr Andrew Meddle

City of Mount Gambier
Civic Centre

10 Watson Tce

Mount Gambier SA 5290

Dear Andrew,

Re: City of Mount Gambier - Community & Recreation Hub
Design Team responses to ODASA Commentary

Having reviewed the commentary received from the Office for Design & Architecture SA, we provide the following responses to provide
further information where requested, and also additional background into the context to the items raised, as follows;

Provision of further design details of the landscaped areas, including planting selections and sizes, material palette, confirmation of
design elements, and maintenance strategies.

e Please find attached landscaping documentation, including selections as requested.

Review of the eastern elevation with the view to maximise opportunities for passive surveillance.

e The general planning arrangement of the facility consolidates the service areas and plant to the eastern aspect to create a single
area for back of house and plant access, to minimise the impact of these service activities to the rest of the Olympic Park site. Given
the nature of the plant zones (both aquatic and building services (including mechanical, electrical and fire services) there is limited
opportunity to create additional open fagade elements to facilitate passive surveillance from within the centre. The adjacent scouts
hall and meals on wheels building will continue to be actively used at alternate times of day, and additional security measures from
cctv cameras will provide additional security and deterrent measures.

Review of the northern facade composition, with the view to strengthening the solidity of the stone clad sections and anchoring the
masonry sections to the ground plane.

e The northern fagade features the use of local limestone, a material that has historical ties with the region. The proportions and
locations of the limestone are reserved and sympathetic to the limitations of the properties inherent of locally sourced limestone.
The porosity of the local limestone make it susceptible to damage from weather exposure or human interaction. To be able to use
the locally sourced material and maintain its integrity for whole of life, its use has been restricted to sheltered locations out of
prevailing weather, and away from opportunity for interaction with the ground plane and people. The detailing and arrangement of
the stone has been considered to be able to be installed by local stonemasons, using the local construction techniques and supply.
The material is not suitable for the use suggested by ODASA.

We are an association of independent practices
with offices in Adelaide, Melbourne, Perth & Sydney.
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Provision of additional information regarding the stone facade element, including the size of stone segments, bond pattern and joint
details.

e Please find attached stone fagade specification as requested.

Refinement of the southern facade composition, with the view to mitigating the visual impact of the extensive elevation.

e The proportions of the fagade are dictated by the functions within. Where it is possible and suitable to increase the glazed areas to
reduce the visual mass, this has been included, and carefully considered with respect to glare from outside, and restricting acoustic
and light transmission from within. The western end of the facade is adjacent the community hall, which can host events including
amplified music, and as such the glazing elements have been restricted to low and high level, to allow sufficient mass for sound
absorption, and to minimise light spill during these events.

The layering of the fagade treatment to minimise the mass of the elevation, feature both transitions of cladding materials as well as
the fagade depth, to provide reduce the single large mass, into 6 separate elements. These elements undulate across the facade, as
a representation of the rolling natural landscapes of the Mount Gambier region. The movement in the fagade is amplified as it
becomes closer to the street interface. The intent was to draw the eye vertically across the fagade, so to reduce the impact of the
building height, which is set out by the functions with.

In relation to the proximity of the south eastern corner to O’Halloran Tce, while not ideal, the siting of the building was determined
through both key adjacent functional relationships, uniting interior and exterior functions, as well as the topography of the site. For
efficiencies and security, the aquatic zones are grouped together, with the new indoor aquatic facilities located adjacent the
existing outdoor pool. Similarly, the new court halls align on the axis of the existing outdoor courts, to preserve the existing
relationship and connection of the courts.

The East — West siting of the building cannot be moved further west away from O’Halloran Tce due to the sporting regulation court
run-off zone requirements of both the indoor and outdoor courts. The siting on the North-south axis is governed by the topography
of the site. At it currents siting, the siteworks require approx. 70% cut and 30% fill, moving further North dramatically increases
this, as the aquatic excavation moves further into the higher zone on the site. Changes in the building level will also have a negative
impact on the stormwater system, as, at the current level, the majority of the discharge is able to be treated and drained into the
aquafer via the existing sink hole (approved by local authorities as common local practice), rather than having to be captured and
the discharge controlled to be managed back into an artificial bore on the northern half of the site.

Provision of all building elevations.

e Please find attached more detailed elevations as requested.

Integration of WSUD elements to the landscaped areas

e Council has standard practice of WSUD elements with a commitment to include these features on council sites.

Demonstration of effective and integrated management of services and plant elements, such as roof mounted solar panels.
Development of the integrated ESD strategies, including a set defined goal for sustainability performance.

e Please find attached ESD summary outlining the ESD provisions specific to the proposed development.

Confirmation of glazing system, including transparency, colour and reflectivity of the glazing panels.

e Please find attached specification of glazing elements as requested.
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Review of the sustainable transport infrastructure strategy, including bicycle parking numbers and locations

e Council have committed to increasing the number of bike parking to 50 in total, and are in consultation with local public transport
operators to alter existing services to serve the new facility. Provisions for large bus drop off zones are also provided to cater for
large groups.

Yours Sincerely

Designinc Adelaide Pty Ltd

Ben Luppino

Senior Associate
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ESD Summary

Distribution
Project # A18-0050 Contractor
Project Name Mount Gambier Community & Recreation Hub X Client
Project Leader Ben Luppino Consultant
Other
Date 30 January 2020 X File

This report outlines the sustainable design concepts proposed for the Mount Gambier Community and Recreation Hub which features
community facilities, indoor multiuse stadium and aquatic centre.

The design intent of the development is to aim for significant cuts in both water and energy use and to improve the sustainability
credentials compared with the existing facilities. The existing facilities present both constraints and opportunities for responsible and
leading sustainable design.

The summary presents the proposed sustainability initiatives incorporated into each part of the development.

DAYLIGHTING

Daylighting is a crucial part of healthy indoor environments. Effective natural lighting improves light quality and lowers or even eliminates
lighting energy requirements. Where artificial lighting is required, the use of high efficiency LED lighting and light sensor controllers
minimise the energy usage. External views help to create a better visual connection to the outdoor spaces. Strategies to assure effective
natural lighting proposed for this development are:

Efficient glazing and fagade design to maximise internal daylight levels;

External shading design that reduces heat loads due to direct solar radiation while maximising internal daylight level;
External shading design that reduces or eliminates glare. Glare can be a significant problem for life guards;
Installation of skylights or light tubes for spaces that have limited access to fagade glazing.

It is important to coordinate daylighting with any obstructions to light such as roof structure or ductwork

Design of both the multipurpose spaces and the aquatic centre reduces full height glazing in preference for both ground level glazing and
high level glazing. This balances visual connection and views across the precinct and good internal light quality with reductions in heat gain
and heat loss.

POOL SHELL INSULATION

While the majority of heat from the pools are lost through the water surface, a considerable amount of heat loss also occurs through the
pool shell. The ground adjacent to the shell typically has a constant temperature of approximately 170C and continues to draw heat out of
the pool irrespective of the ambient conditions. Consideration will be made to ensure as high levels of pool shell insulation as possible to
make significant savings in energy loss.

Rigid closed-cell foam board or polystyrene board insulation with an R-rating of 1.0 is recommended for the pool walls as well as the base
slab. And is planned for this development.
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MECHANICAL SYSTEMS & HEAT PUMPS

The design of the centre allows for areas to be shut down when not in use, while other areas remain conditioned. Large openable doors to
the pool halls can be used to ventilate the space when outdoor conditions are suitable. This would be particularly beneficial on hot summer
days to release excess heat from the pool hall.

The mechanical systems used in the facility will use a heat pump system for the development. A heat pump works like a refrigerator or air
conditioner. Refrigerant is used to remove heat from one area and to transfer this heat to another area. In the case of a pool heat pump,
the very cold refrigerant absorbs heat from the air and transfers this heat to the pool water. If the air temperature is very warm more heat
is absorbed and more heat is transferred to the pool water.

Heat pumps should be rated at an average air temperature of 152C and a pool temperature of 272C. This is most indicative of pool heating
needs in Australia at the time of the year when pool heating is really needed. At these temperatures, heat pumps can produce over 4
times more heating than the power that is consumed. The integration of the aquatic and mechanical systems re-uses heat energy that
would otherwise be lost, reducing the demand for additional energy use. By using all electric systems (mechanical and water heating, not a
traditional gas boiler) for heating, all of the energy demands for the building are available to be sourced from renewable energy supplies,
of which is largely offset by the roof mounted photovoltaic array.

SOLAR PHOTOVOLTAIC (PV)

With the large availability of roof space, solar panels have been reviewed and included into the design of the facility. The large array, with a
peak capacity of 600kWp with an estimated annual generation of 700 MWh, which will offset approx. 357 tonnes of green house gasses. In
conjunction with the electric heating and cooling and integrated heat exchange between aquatic and mechanical systems, these systems
will enable the centre to produce the majority of the energy it consumes.

The effectiveness of PV’s will be further enhanced as used on such a large area they will effectively be used as shade structures over the
buildings roof reducing heat gain from the roof surface. They have been design to sit parallel with the roof.

SOLAR HOT WATER

Solar hot water heaters are widely used throughout Australia in domestic and commercial applications. For this technology to be effective
the panels generally need to be orientated towards the north at a pitch of approximately 300 (for southern states) to ensure maximum
exposure to solar radiation. Depending on system size and technology the solar contribution for hot water can be between 30% and 85%.

In this project solar hot water heaters are intended to be utilized in combination with PV and standalone units for showers only.

WATER SAVING INITIATIVES — POOL

Water is a precious and high-demand resource, essential for all living beings. Reducing water consumption is a critical part of alleviating
pressure on water sources and maintaining water availability.

Public pools by nature have a very high water usage. Most of the water is lost through evaporation, spillage and filter backwash. There are
a number of initiatives that can reduce the water usage, methods that do not consume additional energy are preferred over those that do.

Evaporation

The proposed pool installations have a relatively large water surface to volume ratio due in part to the shallow splash pool. Evaporation of
pool water is therefore a significant cause of water loss. The following initiatives are intended to reduce evaporation losses:

Appropriately shaded pool areas
Control of air flow over the pools through careful design of the ventilation systems

Control of wind ingress around the pool areas during times when the facility is opened up for natural ventilation
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ACOUSTIC ENVIRONMENT

Noise from public facilities is a common complaint, the main noise sources being large events, pool plant and vocal noise generated by
some patrons. This can impact on surrounding buildings and/or disrupt other patrons within the precinct.

Acoustic control is achieved through:
Locating pool equipment away from neighbouring buildings.

Provide noise reducing architectural features such as perforated acoustic panels, noise barriers, enclosures and wall treatments.

The design ensures that pools are orientated away from the residential interface of the facility with the multipurpose spaces facing the
residential interface instead. Glazing has also been reduced to the residential interface of the facility with internal spaces to be treated to
provide a high level of acoustic performance and reduce noise transmission.

SUSTAINABLE TRANSPORT

Provision of secure cyclists facilities at the site will enhance the ability of occupants to ride to the centre thereby offsetting the use of cars
in the vicinity. Facilities include racks for locking both the frame and wheels and with good passive surveillance and/or cameras.

MATERIALS

Where achievable, the use of low embodied energy materials such as locally sourced renewable timber has been considered to reduce the
environmental impact of the centre. The use of local materials reduced energy wastage in transportation, and renewable materials require
less energy to manufacture. These selections will be balanced with whole of life assessments, to minimise the need for materials to be
replaced during the life of the building.

RECYCLING

Where existing environmental technologies had been integrated into the existing facilities, these have been identified to be removed and
reinstated at other council operated sites. These technologies include the existing PV array and energy inverters, and the woodchip boiler
that currently heats the existing pools. This technology is not best suited to be used as a water heater for the pools, however is being

decommissioned and handed back to the council, for use as an electrical generator to run off the by products of the local timber industry.
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Comments on Hub application

1. Service road to go past Scout hall will this create any safety issues with the through traffic.
The roadway will need upgrading to allow bigger vehicles to access the site Will road be one-
way

2. The larger vehicles on O'Halloran Terrace will add noise along the road as | notice access is
only from the west. Why not from the east maybe it will not work due to the trucks coming
up the hill. | find it hard to believe that the trucks will be able to turn in the new carpark
given the layout. Access should be only from Margaret street and use the identified bus
route. Once concerts are over packing up of equipment usually takes place straight after.
This will mean the houses on O’Halloran will be subject to noise late at night.

3. Refuse should be collected on Margaret street not O'Halloran Terrace to lessen the heavy
vehicles along O Halloran terrace

4. For national/state matches courts are only line marked for the sport that is due to be played
on them so at least 3 courts will only be available for basketball/tennis/netball and what else
is played on them, hence we go from 6 to 3 before we start.





Jessie Surace

Acting Secretary

State Commission Assessment Panel
GPO Box 1815

Adelaide SA 5001

Email: scapreps@sa.gov.au

Re: Development Number — 381/E012/19
Dear Acting Secretary,

I oppose the Application For Consent To Development for the proposed Mt Gambier Recreation
Hub, Dev No. - 381/E012/19, as advertised in The Border Watch on Friday 3rd January 2020.

I also apply to appear before the SCAP to explain the complex nature of my opposition and
submission, and request that any such SCAP hearing would be held here in Mt Gambier.

I only became aware of this Application mid-week, and several people I have spoken to are
completely unawares that this Application is pending. The short submission period and timing of
the announcement during the New Years/school holidays period is less that ideal.

Like myself, people assume that any required Development Approvals would have been finalised
before Mt Gambier City Council conducted extensive and costly 'Consultations' and their hugely
expensive 'MGCC Public Vote', or commissioned multiple Architects designs and/or reports, used
hundreds of hours of Council staff time on information Booths, massive advertising and
promotional campaigns, or applied for (and were granted) Federal and State funding, etc.

I have been through the entire 153 page Application as available on the SA Planning Portal website,
and have many concerns about;
1) the vagueness or absence of information on critical issues, eg, design specifications;
2) the deliberate misinformation and carefully constructed deceits that MGCC have included in
that Application, eg, issues of funding, alleged levels of public support;
3) and critical problems with several of the planning/design specifications.

This is just what I have discerned in one read-through, but I also have pre-exisiting concerns.

I have started a detailed submission, but it will take several days to condense and collate and to
retrieve the associated documentation that I have.

I request that the Commission accept this letter as my official submission and I will forward my
completed submission and associated documentation as an addendum by Friday 24th January 2020.

Yours,

Nick Fletcher

11/16 Kooringa St

Mt Gambier SA 5290

0419 823 996

Email: nf.fletcher@bigpond.com Thursday 16th January 2020
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Development No. 381/E012/19

Construction of an integrated multi-purpose community sport, events/function and recreation hub.

Applicant: City of Mount Gambier

Submission by: Neville Moody representing
The Mount Gambier Branch of The National Trust of South Australia.

We are not in support of this Development.

We have listed our comments as they relate to the different sections of the City of Mount Gambier
Development Plan

Design and Appearance

We do not think this development is sympathetic to the character and scale of other developments in
this locality as it has a very large footprint and is much larger and higher than other buildings in the
vicinity.

Hazard Minimisation
We draw your attention to Principals of Development Control (PDC) item 2

“Where recreational development is proposed on land which has previously been used for non
residential purposes no development should be undertaken until site contamination clearances have
been obtained.”

We have not seen in the application where such clearances have been obtained.
Heritage Conservation Area

We realise that the land on which this development is situated is not part of the heritage conservation
area but it adjoins it. We feel that no consideration has been given to the heritage value of buildings and
trees etc. that will be demolished.

We draw your attention to Objective 4 in the Development Plan

“The retention and conservation of places such as land, buildings structures and landscape elements
that contribute positively to the historic character of the area.”

Of particular concern are the building currently used as a Church which was originally built in 1933 as
the Show Society Luncheon hall showing great faith in the future of Mt. Gambier at the height of the
Depression, as well as the building which We believe is locally known as the Pigeon Loft and is currently
used as a storage shed by the Scouts, this was one of the original Show Society buildings.
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With the removal of these buildings there will be nothing remaining of the original Show Society
infrastructure which utilised this area from 1859 until the mid 50’s.

Also the removal of nearly all the trees on the O’Halloran Tce side of the development, of particular note
a large mature and healthy London Plane tree and a nearby mature Ash.

Interface between land uses
Noise

“Development should be consistent with the relevant provisions in the current environment protection
(noise) policies.”

We note with concern that this development will only comply with the intent of the noise policy and
some residences may experience noise levels slightly in excess of the requirements.

Since the adjoining area is a residential area we feel this is quite unreasonable and using the excuse that
open air concerts have been held in the vicinity to support exceeding the noise requirements is not
acceptable.

Natural Resources
Ref. Dev. Plan Objective 13

We have concerns that this development will detract from the scenic qualities of the “Blowhole” by
placing such a large structure so close

Transport & Access
PDC cycling and walking 19 c
We believe bicycle parking should be provided as detailed in Table MtG(C)/3

This council is promoting “Park and Stride” as well as cycling to encourage walking and cycling so we find
it unacceptable that they would only provide 20 spaces and not provide the 56 bicycle parking spaces as
are required by their own Development plan.

Dev. Plan Objective 2c “Provide off street parking”

PDC Vehicle Parking 32
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“Development should provide off-street vehicle parking and specifically marked disabled car parking
places to meet anticipated demand in accordance withTable MtG(C)/3 car and bicycle parking
requirements.”

It is quite unacceptable that the proposed development will only provide an additional 29 car parking
spaces when it only removes 3 Netball courts from the original facilities and introduces 6 new Basketball
courts as well as function rooms, gym facilities and community meeting rooms etc. The calculations
provided in the application take no account of any spectators that would be attending weekly Basketball
games and there is no provision for what is understood to be a 1000 seat show court or the western
court area used for functions with 600 seats as shown on the plans.

There is no expectation that the on-site car parking should cater for the quite rare proposal of a 2500
spectator music event or similar.

The table MtG(C)3 does not specifically show car parking requirements for a Indoor Recreation Centre
but we would have thought the requirements listed under Cinema, Community Centre, Concert Hall,
Exhibition Hall or Stadium would have provided guidance for the requirements for this development

Not having adequate on-site parking would also increase the noise disturbance to the residential areas
on O’Halloran Tce.

Recreation Zone

The points we note from Councils Development Plan under Recreation Zone are that it should primarily
be open space and uses should preserve and enhance the open character and amenity of the land and
buildings and structures should be of low profile and screened by native vegetation.

A building of this footprint and approximately 11.5 m in height definitely does not preserve or enhance
the open character of this zone as it covers a very large proportion of the land, could hardly be
considered low profile as it is higher than any other building on the block and not possible to screen so
as to preserve the open nature of the area.

Public transport

We note there is no current public transport to the proposed facility and the nearest bus stop is 500m
away this is unacceptable as this distance is too far for the elderly and handicapped that often only have
public transport as a means of accessing such facilities.
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CITY OF MOUNT GAMBIER RESPONSES TO THE REPRESENTATIONS RECEIVED

General Context

Of the four respondents, three have been critical of the idea of the scheme and the Council’s participation. The representation made by Heritage SA is
also made by someone who has been publicly unsupportive of the scheme, well before a development application was lodged. Their representations
follow through on their consistent position of opposition, which is contrary to the position of the community and Council as evidenced by the plebiscite
in 2018. In responding to the points raised the Council’s response focuses on whether the matters raised are even material planning consideration and,
where they are, an explanation of the Council’s position is given.

REPRESENTOR

REPRESENTOR’'S COMMENTS

COUNCIL RESPONSE

Robert Smith

Supportive of the proposal.

The Council thanks Mr Smith, the only person impacted
directly by the proposal who has responded to the public
notification, for his statement of support.

Mark Teakle

1. Service road to go past Scout hall will this create any
safety issues with the through traffic. The roadway will
need upgrading to allow bigger vehicles to access the site
Will road be one way?

The service road is not a thoroughfare. The road is truncated
by bollards protecting the rear of the facility. Access through
the road requires the manual lowering of sets of bollards. The
Council does not agree with Mr Teakle’s comments.

2. The larger vehicles on O’Halloran Terrace will add noise
along the road as | notice access is only from the west.
Why not from the east maybe it will not work due to the
trucks coming up the hill. | find it hard to believe that the
trucks will be able to turn in the new carpark given the
layout. Access should be only from Margaret street and
use the identified bus route. Once concerts are over

packing up of equipment usually takes place straight after.

This will mean the houses on O’Halloran will be subject to
noise late at night.

For concerts, expos, etc. at the centre the car park from
O’Halloran Terrace is intended to be closed off. This will
become the dedicated service area for support activities.

Access to this part of the site is from both the east and west,
hence the deflection on both access/ egress points on
O’Halloran Terrace. This reduces the potential for conflict
between vehicles and pedestrians and increases safety.

The frequency of events and the impact on residential
amenity is not considered to have a significant impact. The
location is within the city centre and so the background level
of disturbance is already higher than for suburban areas.

No objections have been received from surrounding residents,
who have been visited and individually letter dropped about
the proposals.

The Council does not agree with Mr Teakle’s comments.
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3. Refuse should be collected on Margaret Street not
O’Halloran Terrace to lessen the heavy vehicles along
O’Halloran Terrace.

Access will be possible from either O’Halloran Terrace or
Margaret Street. Refuse from the café and catering will be
collected via the store close to the Margaret Street car park
and would not be accessible from the service road. Other
refuse will be collected from the store on the eastern side of
the building close to the service road. The level of waste
collection traffic is considered only a very small amount of the
traffic using the road and not a significant change. The
Council does not agree with Mr Teakle’s comments.

4. For national/state matches courts are only line marked for
the sport that is due to be played on them so at least 3
courts will only be available for basketball/tennis/netball
and what else is played on them, hence we go from 6 to 3
before we start.

This assertion is incorrect. Consultation was undertaken with
the relevant state sporting bodies to ensure that the design
maximised community use while addressing required
competition compliance standards.

The development includes six courts in total comprising of
three timber courts and three multipurpose courts enabling a
flexibility of use and provision of both recreational and
competition sports and activities.

The court markings across the six courts provides provision for
the following court configurations:

6 x Basketball

6 X Netball

4 x Futsal

5 x Volleyball

6 x Junior Volleyball
20 x Badminton

3 x Tennis

The Council does not agree with Mr Teakle's comments.
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Nick Fletcher

1. Like myself, people assume that any required
Development Approvals would have been finalised before
Mt Gambier City Council conducted extensive and costly
‘Consultations' and their hugely expensive ‘"MGCC Public
Vote', or commissioned multiple Architects designs and/or
reports, used hundreds of hours of Council staff time on
information Booths, massive advertising and promotional
campaigns, or applied for (and were granted) Federal and
State funding, etc.

This stance is symptomatic of Mr Fletcher’s approach and
opposition.

The timing of approvals following a common-sense pragmatic
approach undertaken by most major developments. In any
event this is not a material planning consideration.

The Council does not agree with Mr Fletcher's comments.

2. The vagueness or absence of information on critical
issues, eg, design specifications.

This is an application for Development Approval. The relevant
level of information for this type of approval has been
provided. The Council does not agree with Mr Fletcher’s
comment.

3. The deliberate misinformation and carefully constructed
deceits that MGCC have included in that Application, eg,
issues of funding, alleged levels of public support.

It is difficult to understand what Mr Fletcher is stating in this
comment. The Council does not agree with Mr Fletcher’s
allegation, nor is it considered a material planning
consideration.

4. Critical problems with several of the planning/design
specifications.

It is difficult to understand what Mr Fletcher is stating in this
comment as no examples are provided. If Mr Fletcher asserts
in his second point that there is an absence of critical
information (e.g. design specifications) how can he sure that
there are critical problems with something he has not seen?
The Council does not agree with Mr Fletcher's comments.

Neville Moody
on behalf of the
National Trust of
South Australia

1. Design and Appearance

We do not think this development is sympathetic to the
character and scale of other developments in this locality as it
has a very large footprint and is much larger and higher than
other buildings in the vicinity.

The design and appearance of the building are significant as
befitting a high regional standard community and recreational
facility and a significant civic building.

There are already large structures on Olympic Park, including
a 50m outdoor swimming pool, a number of sports courts and
a number of other structures. Given the existing sporting and
community uses of the site, the historic development for this
purpose and the existing structures on the site, the size and

City of Mount Gambier response to representations and referrals
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scale are in proportion with the significance of the community
investment and facility.

It is interesting to think too, that the Gaol would have been
significantly out of scale and considered unsympathetically
located when it was constructed and when the poor-quality
surrounding buildings were built and now is considered of
heritage value.

The Council does not agree with Mr Moody’s comments.

2. Hazard Minimisation
We draw your attention to Principals of Development Control
(PDC) item 2

“Where recreational development is proposed on land which
has previously been used for non-residential purposes no
development should be undertaken until site contamination
clearances have been obtained.”

We have not seen in the application where such clearances
have been obtained.

The site is already used for recreational purposes and as
there is no change in the proposed land use. There is no
Council concern relating to this policy provision on this
particular site.

No incidents or issues with contaminated land have been
identified through the current or historic uses of the site.
Consultation with the EPA has not raised any concerns
around contaminated land.

The Geotechnical survey undertaken found a small pocket of
contamination, which will be dealt with by the contractor
through their construction methodology. The Council is
currently undertaking the final stages of the tender processes.

The Council does not agree with Mr Moody’s comments.

3. Heritage Conservation Area

We realise that the land on which this development is situated
is not part of the heritage conservation area but it adjoins it.
We feel that no consideration has been given to the heritage
value of buildings and trees etc. that will be demolished.

We draw your attention to Objective 4 in the Development
Plan

The development site lies outside any heritage designation
and the development is not intended to have any adverse
impact on heritage. The contemporary design is not a poor-
guality pastiche mimicking some heritage reference. It is
distinctive and different, but drawing local character (in terms
of materials and features).

The buffering interface between the heritage area (the Old
Gaol) and Olympic Park remains unchanged. All the
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“The retention and conservation of places such as land,
buildings structures and landscape elements that contribute
positively to the historic character of the area.”

Of particular concern are the building currently used as a
Church which was originally built in 1933 as the Show Society
Luncheon hall showing great faith in the future of Mt. Gambier
at the height of the Depression, as well as the building which
We believe is locally known as the Pigeon Loft and is
currently used as a storage shed by the Scouts, this was one
of the original Show Society buildings.

With the removal of these buildings there will be nothing
remaining of the original Show Society infrastructure which
utilised this area from 1859 until the mid 50's.

Also the removal of nearly all the trees on the O’Halloran Tce
side of the development, of particular note a large mature and
healthy London Plane tree and a nearby mature Ash.

screening between the two sites sits outwith the boundary of
the development.

The buffering is also increased because of the significant
spatial separation from the existing netball and tennis courts,
Langlois Place — the road between the development the
adjacent property — and the partial vegetative screening.

Regrettably, the buildings referred to do not retain much
heritage interest due to the changes made to them over time.
The architectural merit of the two buildings is also somewhat
guestionable.

As part of the work the Council has undertaken on this site,
the Scouts, Guides and the Open Door Baptist Church have
all been found suitable alternative arrangements. The Scouts
will have a temporary storage solution provided, which will be
superseded during the construction of the Community and
Recreation Hub with a permanent storage facility.

Trees on the O’Halloran Terrace frontage are not affected by
this development. Some trees within the park will be removed,
but the clear intent through the landscaping proposals will be
to increase the number of trees on the site.

The Council has been delivering a plan to deliver an
additional 300 street trees per annum and has almost
delivered a net increase of 10,000 trees through this
longstanding initiative, which helps reinforce the green
character of the City of Mount Gambier.

The Council does not agree with Mr Moody’s comments.

4. Interface between land uses — Noise
“Development should be consistent with the relevant
provisions in the current environment protection (noise)
policies.”

The heritage area adjacent to the site and the nearby Railway
Lands have also been used for events. The site is in the city
centre and uses within the city centre are often subject to
impacts which may be considered bad neighbour uses
elsewhere.
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We note with concern that this development will only comply
with the intent of the noise policy and some residences may
experience noise levels slightly in excess of the requirements.

Since the adjoining area is a residential area we feel this is
quite unreasonable and using the excuse that open air
concerts have been held in the vicinity to support exceeding
the noise requirements is not acceptable.

In this particular case, there are no new noise issues which
are expected to emanate beyond the site boundary. The
development is not expected to have any significant noise
impact following design improvement delivered through the
engagement of an acoustic engineer and the feedback from
the EPA during the design refinement.

The Council does not agree with Mr Moody’s comments.

5. Natural Resources
Ref. Dev. Plan Objective 13

We have concerns that this development will detract from the
scenic qualities of the “Blowhole” by placing such a large
structure so close

The Council has sited the facility in the best location on the
site from a geotechnical perspective and from a functional
perspective. The cenote will be used as part of the
sustainable urban drainage solution that has been agreed
with the EPA.

Separately Council have considered a request to enhance the
cenote and this will form part of future budget deliberations.

The Council does not agree with Mr Moody’s comments.

6. Transport & Access
PDC cycling and walking 19 ¢

We believe bicycle parking should be provided as detailed in
Table MtG(C)/3

This council is promoting “Park and Stride” as well as cycling
to encourage walking and cycling so we find it unacceptable
that they would only provide 20 spaces and not provide the 56
bicycle parking spaces as are required by their own
Development plan.

Dev. Plan Objective 2c “Provide off street parking”
PDC Vehicle Parking 32

“Development should provide off-street vehicle parking and
specifically marked disabled car parking places to meet

The site is already in use for significant sport and recreation
purposes. This expected to be some intensification and
elongation of that use, but it will not be a new use requiring a
complete new level of provision.

The low level of bicycle parking is accepted and the Council is
happy to increase the level of provision to 50 across the site.

Car parking needs are based on a community centre as this
has been called the Community and Recreation Hub. The
standard for this use is 1 space per 10m?. The level of car
parking provision cannot meet that standard on this site, nor
does it intend to given the city centre location, the accessibility
of the site by foot, cycle and public transport.

Additional parking spaces are being provided, together with
the significant level of provision close by in the CBD.
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anticipated demand in accordance withTable MtG(C)/3 car
and bicycle parking requirements.”

It is quite unacceptable that the proposed development will
only provide an additional 29 car parking spaces when it only
removes 3 Netball courts from the original facilities and
introduces 6 new Basketball courts as well as function rooms,
gym facilities and community meeting rooms etc. The
calculations provided in the application take no account of any
spectators that would be attending weekly Basketball games
and there is no provision for what is understood to be a 1000
seat show court or the western court area used for functions
with 600 seats as shown on the plans.

There is no expectation that the on-site car parking should
cater for the quite rare proposal of a 2500 spectator music
event or similar.

The table MtG(C)3 does not specifically show car parking
requirements for a Indoor Recreation Centre but we would
have thought the requirements listed under Cinema,
Community Centre, Concert Hall, Exhibition Hall or Stadium
would have provided guidance for the requirements for this
development

Not having adequate on-site parking would also increase the
noise disturbance to the residential areas on O’Halloran Tce.

Connectivity to the CBD, rall trail and Railway Lands by non-
motorised means is reducing reliance on the private car.

The level of parking provision is both a demand management
tool and part of the Council’s park and stride approach, giving
sustainable transport a preference. The level of parking
provision is considered adequate for most activities at the site,
but it is acknowledged that for major events there will be
periods of parking stress. This is the same as for the Old Gaol
and their concerts and for major activities in the Railway
Lands.

The Council accepts the criticism of bicycle parking, but does
not agree with remainder of Mr Moody’s comments.

7. Recreation Zone

The points we note from Councils Development Plan under
Recreation Zone are that it should primarily be open space

and uses should preserve and enhance the open character
and amenity of the land and buildings and structures should
be of low profile and screened by native vegetation.

A building of this footprint and approximately 11.5 m in height
definitely does not preserve or enhance the open character of
this zone as it covers a very large proportion of the land, could

The key word is ‘should’ and whilst this is obviously desirable.
The word used was not ‘must’ and so there is a significant
differentiation.

Near this site there is significant open space, which does
maintain an open character, which can be seen in the Railway
Lands and from Reidy Park School playing fields, which are
open to the public.

Whilst the new building is significant and will not increase the
open character of the zone, the building occupies only a small

City of Mount Gambier response to representations and referrals
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hardly be considered low profile as it is higher than any other
building on the block and not possible to screen so as to
preserve the open nature of the area.

minority of the site. The eastern part of the site is not open in
character currently and so the openness of the site is largely
retained.

Screening would further reduce the open nature of the site
and be contrary to the National Trust’'s thoughts, but would be
conflicting with their expectations in terms of their point 1 on
heritage.

The Council does not agree with Mr Moody’s comments.

8. Public transport

We note there is no current public transport to the proposed
facility and the nearest bus stop is 500m away this is
unacceptable as this distance is too far for the elderly and
handicapped that often only have public transport as a means
of accessing such facilities.

The Council is in discussions with the local public transport
operator to ensure services are altered to provide improved
access to this site. There will be a significantly increased
financial rationale for this approach.

Public transport includes taxi services and these are available
across the city and able to provide a door to door service.

The Mount Gambier Community Passenger Network also
provides services which can access this facility, again on a
door to door basis.

The Council does not agree with Mr Moody’s comments.

INFORMAL REFERRAL RESPONSES

AGENCY

AGENCY COMMENTS

COUNCIL RESPONSE

ODASA

1. Numerous, as provided in an email from Janine Philbey
dated 17 January 2020.

Email sent to Janine Philbey on 6™ February 2020 providing:

e Letter from the Council’s architects (Designinc)
ESD Summary
e Link to further design documentation
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Heritage SA

General heritage points

Whilst the Police Reserve may have been established as such,
the land has been used for community focussed activities for
most of its existence and the locality is known within the
community for these purposes rather than as a precinct
associated with Law and Order. The changed perception and
use of this land were further reinforced when:

e anew court house was constructed opposite the original
court house, on the eastern side of Bay Road; and

¢ the gaol adaptively re-used for community activities when
a new facility was built outside of city.

The land use has been continually changing and for the most
of last century, with various buildings constructed to
supplement the range of community activities occurring on the
land:

¢ the construction of Reidy Park primary School and its
significant range of buildings;

e The junior Primary School which is now occupied by
community groups;

e The original swimming pool now used by the Naval

Cadets;

Ancillary buildings to support the show grounds activities;

Girl Guide Hall and more recently, the Scout Hall;

Buildings to support Netball and Tennis; and

Buildings to support the existing outdoor Swimming Pool.

Many of these buildings are not set well back from street
frontages as has been suggested. In particular:

Reidy Park Primary School (particularly at its entry point);
The Guide Hall (to a lesser extent);

The original Court House (southern and eastern facades);
The new Police complex is also built up to the O’Halloran
Terrace boundary; and
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¢ Residential buildings associated with the Old Gaol.

The construction of this community building continues the
century old tradition of the land being built on for community
purposes — it is just of a form and scale that matches required
to meet a community in the 21 century. Whilst the new building
is large, it is purely a community facility and is positioned in the
centre of the City appropriately, rather than being situated in an
industrial area on the city fringes.

The proposed scheme is careful to remove all buildings from
the land that will become redundant so that wherever possible,
open space is returned to the precinct. An example of this is
consolidating all pool plant within the new building (at
considerable expense) so that all existing pool structures can
be removed and this space used to create public amenity via
landscape and nature play areas.

There are no sight lines remaining between the original
courthouse and old gaol. These are already blocked by:

e The new police complex
e The guide hall
e Toilets and shelter sheds adjacent to the netball courts

Views from the gaol land tend to be to the west and south.
There is also a high, solid, perimeter security wall in the gaol
that faces east towards the new building. The Council argues
that the gaol turns its back to the east and the proposed new
building.

1. Heritage context

The heritage context provided by State Heritage paints a
rather rosy picture of the site and its context, which also
happens to fail to mention the adverse impacts on that context
which exist on Margaret Street, O’Halloran Terrace, Bay
Road, Wehl Street South and Langlois Place.

City of Mount Gambier response to representations and referrals
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The reference to the 1864 Mount Gambier Courthouse and
views from this to the gaol are somewhat undermined by the
presence of a very large, relatively modern structure which
interrupts the context physically, visually and introduces a
modern design into the precinct. This structure is the current
SAPOL building.

Whilst the open space character exists and would not be
significantly undermined by this proposal, it is not the
openness or former police reserve use per se that is the
important issue, but rather the fact that the use reflects the
community and that it has changed in step with the
community needs over time.

When the site was used by the Show Society, this reflected
the needs of the community at that time. The representation
from the National Trust refer to remaining buildings from this
time. These are two examples of a multiplicity of buildings and
structures which has also existed in this precinct and which
have engendered the community use, just as the Reidy Park
Centre, the Meals on Wheels, the Naval Cadet and Scout
buildings do today, together with the dominance of the
existing sporting facilities comprising hard surfaces and
buildings and a 50m pool and associated facilities.

The heritage context also ignores other more modern
buildings already close to the gaol and the significant,
transformative changes in land use within 200m of the site in
the Railway Lands. The character of Mount Gambier is
changing gradually over time and this precinct has not existed
in perpetuity nor has it been preserved in aspic.

The views to and from the gaol are already restricted by
existing screen planting and the statement that there are long
views to the gaol is contested, unless this means that you can
see the site from the Crater Lakes precinct some 650m away
up a significant hill and across rooftops.

City of Mount Gambier response to representations and referrals
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The Community and Recreation Centre is located away from
the gaol, protecting its setting. The Council has also sited the
facility in the best location on the site from a geotechnical
perspective and from a functional perspective. The cenote will
be used as part of the sustainable urban drainage solution
that has been agreed with the EPA.

Separately Council have considered a request to enhance the
cenote and this will form part of future budget deliberations.

Appendix 2 demonstrates, through aerial photography from
2019, a clear change in character of the site and
surroundings. The old gaol already has development almost
up to its boundary on the eastern side. The other boundaries
are not impacted by this development.

The Council’s view is that the heritage context for this area is
much more related to community use and that this community
use has evolved over time. The precinct is now further
evolving with the development of the Community and
Recreation Centre.

The Council would also reiterate its comments made to Mr
Moody (item 7) in this regard.

The Council does not agree with the comments made by
State Heritage.

2. Heritage impact

Photographs of the Old Court House can be found in
appendix 3 and an aerial photograph from 2019 in appendix
2.

From the photographs it is clear that functional historical link
between the gaol and court house has been lost. The old
court house is enveloped by the modern police station and the
court house is now on the opposite side of the road from the
police precinct. The gaol is no longer within the city
boundaries, let alone the precinct boundaries.

City of Mount Gambier response to representations and referrals

12






AGENCY

AGENCY COMMENTS

COUNCIL RESPONSE

Appendix 2 demonstrates that there is no visual link between
the properties from within or close to the precinct.

The dominant buildings in the precinct have changed over
time. The old gaol would have been the dominant building for
some time, Reidy Park School, the existing swimming pool
and the new police station have all altered the dominant built
form in the precinct and changed the historical context. The
development of the next round of community driven change
will again affect the dominance.

The proposed location of the Community and Recreation
Centre has no impact on the Old Court House because of the
envelopment of the police station, the development is well
away from the old gaol and the state heritage buildings on
O’Halloran Terrace.

The new building is similar in location close to O’Halloran
Terrace and neither building is effectively screened at the
relevant pinch point. However, the Community and Recreation
does provide landscaping to the south and retains screening
between the police station and itself.

Considering the above and the site context and topography,
which also reduce the already limited heritage impact, the
Council does not agree with State Heritage.

3. Recommendation

The Council does not agree with the recommendation. The
information provided in response to the heritage context and
heritage impact indicate that such a request would be overly
onerous on a development which is broadly consistent with
provisions of the Development Plan and which is supported
by the community, the Council, the State and the Federal
Governments.

4. General notes

The Council accepts all the general notes.

City of Mount Gambier response to representations and referrals
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Appendix 1

Designinc

Sports Court Compliance

Architecture
Urban Design
Interiors
designinc.com.au

Project Number

A18-0050

Project Title

Community and Recreation Hub

Client

City of Mount Gambier

Number of Courts

3 off Sprung Timber Floor
3 off ‘Rebound Ace’

Clear Height

8.3m

Date

07 February 2020

Sporting Regulatory Bodies:

International Basketball

Federation (FIBA)

Football Federation Australia (FFA)
International Volleyball

Federation (FIVB)

Australian Indoor Biased Bowls Council
(AIBBC)

Tennis Australia

Sprung Timber Indoor Court Facility

SPORT TYPE | QTY. | COURT MIN.CLEAR | MIN.CLEAR | COMPLIANCE | NOTES
DIMENSIONS RUN-OFF HEIGHT
BASKETBALL | 3 | 28mx 15m 2m 7m FIBA Ix competition show court
2x competition standard courts
NETBALL 3 305mx 15.25m | 3.05m 8.3m Netball Ix competition show court
Australia 2x competition standard courts
FUTSAL 1 40m x 20m 2m 4m FFA Compliant with all grades
VOLLEYBALL | 2 18m x 9m om side 7m Competition | in- clear run-off'is required
8m rear for FIVB competition use
JUNIOR 6 Approximately N/A i Practice and 3 per court - utilising netball
VOLLEYBALL 15.25m x 10m Junior court thirds
BADMINTON | 8 13.4m x 6.1Tm 1.5m 6.7-9m Recreation 6.7m m|n|mum height for
recreation use
INDOOR Approximately 200mm . .
BOWLS - 9.14m x 1.83m Ditch’ - AIBBC Regulation Size 30 ft x 6 ft
‘Rebound Ace’ Multi-use Court Facility
SPORT TYPE | QTY. | COURT MIN.CLEAR | MIN COMPLIANCE | NOTES
DIMENSIONS RUN-OFF CLEAR
HEIGHT
BASKETBALL | 3 | 28mx 15m 2m 7m Recreation Does not meet FIBA flooring
requirements.
Does not meet flooring
NETBALL 3 30.5m x 15.25m 3.05m 8.3m State requirements for National and
League competition.
FUTSAL 3 32m x 18m 2m 4dm FFA 10s-14s competition
VOLLEYBALL | 3 18m x 9m 3m 7m Recreation Does not meet FIVB flooring
requirements.
JUNIOR 9 Approximately N/A i Practice and 3 per court - utilising netball
VOLLEYBALL 15.25m x 10m Junior court thirds
BADMINTON | 12 | 13.4m x 6.1m 1.5m 6.7-9m Recreation €.7m minimum height for
recreation use
INDOOR TBC Approximately 200mm i AIBBC Regulation Size 30 ft x 6 ft.
BOWLS 9.14m x 1.83m ‘Ditch’ Compliant Carpet required.
3.66m side Does not meet Tennis
TENNIS 3 23.77m x 10.97m ' 9.14m Recreation Australia’s minimum
5.48m rear . . .
flooring/height requirements

Designinc Adelaide Pty Ltd

ABN 77 007 805 692

Level 1, 151 Pirie Street
Adelaide SA 5000

+61 8 8223 2888

reception@adelaide.designinc.com.au

A18-0050 | 07 February 2020 | A18-0050 Sports Compliance and Court Clerances

We are an association of independent practices with

offices in Adelaide, Melbourne, Perth & Sydney.

Designinc Adelaide Pty Ltd ABN 77 007 805 692 | 1 of 1
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Appendix 3

Vision dominance of the new Police Station (from Bay Road)





Appendix 3

Envelopment of the Old Court House, with the angular new Police Station behind (from O’Halloran
Terrace)





Appendix 3

Disconnected view from the Old Court House (from O’Halloran Terrace)





		1.pdf

		Attachment 2 - Development Approval.pdf

		Form - Representation 1 - Supportive - Mr Robert Smith.pdf

		Reps 2nd round (00000003).pdf

		hub application

		Comments on Hub application

		Rec Centre Dev App 16 Jan 20



		Submission against Hub.pdf

		ADDRESSING THE REPRESENTATIONS 100220 (00000002).pdf

		ADDRESSING THE REPRESENTATIONS 100220.pdf

		Appendix 1.pdf

		Appendix 2.pdf

		Appendix 3.pdf












NUMBER AND TITLE OF PROCUREMENT PORTFOLIO BRIEF DESCRIPTION PROCUREMENT COUNCIL
METHOD RESOLUTION
UNDERTAKEN YIN

1.  Supply and Delivery of Street Sweeper (Unit 62) City Infrastructure Plant Replacement Program Request for Tender | N

2. Supply and Delivery of Tip Truck (Unit 142) City Infrastructure Plant Replacement Program Request for Tender | N

3.  Community Survey Design, Market Implementation and | City Growth To design, conduct and report outcomes for an independent survey - feedback for a Request for Tender | Y - Report
Analysis proposed Mount Gambier Regional Sport and Recreation Centre

4.  Supply, Delivery and Installation of Playground Cover City Infrastructure Long Term Infrastructure and Asset Management Plan Request for Tender | N

5.  Supply, Delivery and Installation of Playground at City Infrastructure Long Term Infrastructure and Asset Management Plan Request for Tender | N
Carnoustie Court/Pinehurst Drive

6. Polystyrene Denisifier/Compactor Community For the purpose of reducing the volume of expanded polystyrene (EPS) and polystyrene Request for N

Wellbeing paper (PSP) Quotation

7. Architectural Services: James Street Toilet (Changing City Infrastructure Provision of architectural services for the James Street Toilet (Changing Places Facility) Request for N
Places Facility design Quotation

8. Local Area Network Computer Replacement Council Business Purchase/installation of hardware and software requirements for Council's Local Area Request for Tender | N

Services Network (LAN) and preparing existing hardware for asset return.

9. Hay Drive Bridge Demolition, Fill Placement and City Infrastructure Provision of bridge demolition at Hay Drive, fill placement and compaction. Request for Tender | N
Compaction

10. Supply and Delivery of Forklift (Unit 65) City Infrastructure Plant Replacement Program Request for Tender | N

11. Supply and Delivery of Kerbing Machine/Trailer (Unit City Infrastructure Plant Replacement Program Request for Tender | N
92)

12. Supply and Delivery of Mower (Unit 71) City Infrastructure Plant Replacement Program Request for Tender | N

13. Supply and Delivery of Mower (Unit 73) City Infrastructure Plant Replacement Program Request for Tender | N

14. Management Consulting and Recruiting Services Office of the CEO Provision of management consulting and recruitment services to assist the Council in the Request for CEO

selection and recruitment of a replacement Chief Executive Officer. Quotation Recruitment
Committee

15. Supply, Emptying and Maintenance of Roll On, Roll Off | City Infrastructure To supply, empty and maintain suffiecient roll on, roll off bins to sucessfully operate the Request for Tender | N
Bins: Waste Transfer Centre (01/04/2019 - 31/03/2021) Waste Transfer Centre

16. Sir Robert Helpmann Theatre and Civic Centre: City Growth Upgrade of existing Civic Centre fire detection and emergency management system Request for Tender |Y
Fire Detection and Emergency System Upgrade

17. Supply and Delivery of Premixed Concrete City Infrastructure Supply and delivery of premixed concrete Request for Tender |Y
(01/07/2019 - 30/06/2021)

18. Supply and Delivery of Mobile Bins City Infrastructure Supply and delivery of new mobile bins and associated parts/accessories. Request for Tender | N
(01/07/2019 - 30/06/2022)

19. Routine Maintenance of Fire Protection Systems and City Infrastructure Routine service/maintenance of fire protection systems and equipment Request for Tender | N
Equipment (01/07/2019 - 30/06/2021)

20. Supply and Delivery of Crushed Rock City Infrastructure Supply and delivery of approximately 20,000 cubic metres of road making materials Request for Tender |Y
(01/07/2019 - 30/06/2021) suitable for road pavements.

21. Opening/Closing of Council Properties City Infrastructure Opening and nightly closing/patrol of Council properties. Request for Tender | N
(15/07/2019 - 14/07/2020)

22. Maintenance of Automatic Doors City Infrastructure Routine maintenance of Council's automatic doors - three times per annum Request for Tender | N
01/07/2019 - 30/06/2021)

23. Supply and Delivery of Bulk Fuel City Infrastructure Supply and delivery of bulk fuel. Request for Tender |Y
(01/07/2019 - 30/06/2021)

24. Supply, Delivery and Placement of Ashphalt (Hotmix) City Infrastructure Supply, delivery and placement of Asphalt (Hotmix) Request for Tender |Y
(01/07/2019 - 30/06/2021)

25. Linemarking Services City Infrastructure To provide line and pavement markins within Council areas. Request for Tender |Y

(01/07/2019 - 30/06/2021)






NUMBER AND TITLE OF PROCUREMENT PORTFOLIO BRIEF DESCRIPTION PROCUREMENT COUNCIL
METHOD RESOLUTION
UNDERTAKEN YIN
26. Supply of New Tyres, Retreading and Repairs to City Infrastructure Supply of new tyres and tubes for Council's vehicle fleet and for the recapping, retreading Request for Tender | N
Existing Tyres (01/08/2019 - 31/07/2021) and repair of existing tyres on Council operated plant.
27. In-Service Safety Inspection and Testing of Electrical City Infrastructure In-service safety inspection and testing of electrical equipment for all Council sites Request for Tender | N
Equipment (01/07/2019 - 30/06/2021)
28. Supply and Placement of Bitumen Surfacings City Infrastructure Supply and Placement of bitumen surfacings Request for Tender |Y
(01/07/2019 - 30/06/2021)
29. Annual Maintenance of Air Conditioning Plant and City Infrastructure Annual maintenance of air conditioning plant and equipment in Council owned buildings Request for Tender | N
Equipment (01/07/2019 - 30/06/2021) and includes capital upgrades as identified.
30. Supply and Delivery of Graded Limestone Rubble City Infrastructure Supply and delivery of graded limestone rubble Request for Tender |Y
(01/07/2019 - 30/06/2021)
31. Construction of Changing Places Toilet Facility: City Infrastructure To engage a builder to construct a changing places toilet facility at the existing James Request for Tender | N
James Street Amenities Mount Gambier Street Amenities
32. Supply and Delivery of 4WD Dual Cab Utilitiy (Unit 106) | City Infrastructure To supply and deliver replacement 4WD Utility - Works Manager Request for Tender | N
33.  Supply and Delivery of 4WD Dual Cab Utilitiy (Unit 107) | City Infrastructure To supply and deliver replacement 4WD Utility - Building Maintenance Manager Request for Tender | N
34. Supply and Delivery of (New Tourism) Vehicle City Growth To supply and deliver new tourism van Request for Tender | N
35. Supply and Delivery of Motor Vehicle (Unit 120) Office of the CEO To supply and deliver a high specification safety vehicle for long trips Request for Tender | N
36. Supply and Delivery of Caddy Maxi Van (Unit 103) City Infrastructure To supply and deliver a van suitable for general inspectors requirements Request for Tender | N
37. Supply and Delivery of SUV (Unit 128) City Infrastructure To supply and deliver a SUV for civic centre fleet requirements Request for Tender | N
38. Supply and Delivery of SUV (Unit 129) City Infrastructure To supply and deliver a SUV for civic centre fleet requirements Request for Tender | N
39. Supply and Delivery of SUV (Unit 127) Office of the CEO To supply and deliver a SUV for Mayoral Vehicle Request for Tender | N
40. Supply and Delivery of Utility (Unit 119) Community To supply and deliver a Utility for civic centre fleet requirements Request for Tender | N
Wellbeing
41. Supply and Delivery of Tip Truck (Unit 13) City Infrastructure To supply and deliver a tip truck for parks & gardens requirements Request for Tender | N
42. Supply and Delivery of 4WD UTV/ATV (Unit 75) City Infrastructure To supply and deliver a 4WD UTV/ATV for parks & gardens spraying requirements in the Request for Tender | N
Lakes Area
43. Desktop Refresh Council Business The purchase (financed by Council's lease facility) and installtion of hardware/software Request for Tender | N
Services requirements for Council's desktop refresh and also to prepare existing leased hardware
for asset return.
44. Demolition and Construction Works for the new City Infrastructure To establish a short-list of suitably qualified and experienced building contractors from Expression of Y - Report
Community and Recreation Hub which Council will invite selective tenders for the construction of the new Community and Interest
Recreation Hub.
45. Supply and Delivery of Two Tip Trucks (Unit 7 and Unit | City Infrastructure To supply and deliver two new tip trucks to replace current units 7 and 21 as per Council's | Request for Tender | N
21) plant replacement program.
46. Supply and Delivery of Two Tip Trucks (Unit 7 and Unit | City Infrastructure To supply and deliver two new tip trucks to replace current units 7 and 21 as per Council's | Request for Tender | N
21) plant replacement program.
47. Buildings and Structures Asset Valuations Council Business To complete a full review of Council's building and structure assets meeting the AASB Request for N
Services requirements. Quotation
48. Supply and Delivery of 4WD Wide Area Mower City Infrastructure To supply and deliver one new wide area mower to replace current Unit 144 as per Request for Tender | N
Council's plant replacement program.
49. Supply and Delivery of Truck with Crane (Unit 11) City Infrastructure To supply and deliver one new truck with crane to replace current Unit 11 as per Council's | Request for Tender | N
plant replacement program.
50. Supply and Delivery of 4WD Dual Cab Utility (Unit 113) | City Infrastructure To supply and deliver one new 4WD Dual Cab Utility to replace current Unit 113 as per Request for Tender | N

Council's plant replacement program.






NUMBER AND TITLE OF PROCUREMENT PORTFOLIO BRIEF DESCRIPTION PROCUREMENT COUNCIL
METHOD RESOLUTION
UNDERTAKEN YIN
51. Supply and Delivery of Refuse Truck/Compactor (Unit | City Infrastructure To supply and deliver one new refuse truck/compactor to replace current Unit 32 as per Request for Tender | N
32) Council's Plant Replacement Program
52. Supply and Delivery of Tip Truck (Unit 3) City Infrastructure To supply and deliver one only new Tip Truck to replace current Unit 3 as per Council's Request for Tender | N
Plant Replacement Program
53. Vansittart Park Grandstand Upgrade Works City Infrastructure To undertake repair and refurbishment / upgrade works to the existing grandstand seating | Request for Tender | N
area located at Vansittart Park.
54. Supply and Delivery of Out Front, Deck Mower (Unit City Infrastructure To supply and deliver one only new Out Front Deck Mower to replace current Unit 72 as Request for Tender | N
72) per Council's Plant Replacement Program
55. Project Management Services Office of the CEO Project Management Services for the construction, demolition, and associated site works Request for Tender | N - Report
of the new Community and Recreation Hub
56. Supply and Delivery of Wheel Loader (Unit 45) City Infrastructure To supply and delivery one only new Wheel Loader to replace current Unit 45 as per Request for Tender | N
Council's Plant Replacement Program.
57. Debt Collection Services Council Business Securing early and full recovery where possible of outstanding Council rates, charges and | Request for Tender | N
Services debtors.
58. Waste, Recycling & Resources Education Campaign Community To develop and patrtially deliver a waste, recycling & resources campaign (three year Request for Tender | N

Wellbeing

campaign, undertake first year actions, produce educational resources)







City of
Mount Gambier

Chief Executive Officer Performance Review
Committee

TERMS OF REFERENCE

A Committee of Council
established pursuant to the provisions of

Section 41
of the Local Government Act 1999

The Chief Executive Officer Performance Review Committee was established by Council
resolution dated 3 December 2019.

Terms of Reference for the conduct of the business of the Chief Executive Officer Performance
Review Committee were approved and adopted by the City of Mount Gambier at its meeting
held on [insert date].
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Chief Executive Officer Performance Review Committee

Name

Interpretation
Establishment

Purpose

Role and Responsibilities
Delegated Powers
Membership

Presiding Member
Reporting Responsibilities
Meeting Procedures
Frequency of Meetings

Notice of Meetings

CONTENTS

Public Access to Meetings and Documents

Minutes of Meetings

Conduct and Disclosure of Interests

Liability of the Committee

Amendments to Terms of Reference

Interpretation of Terms of Reference

Other Matters

Notices
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2.2

2.3

24

4.2

NAME

The name of the Council Committee shall be the Chief Executive Officer (CEQO)
Performance Review Committee (in these Terms of Reference referred to as “the
Committee”).

INTERPRETATION

For the purpose of these Terms of Reference, unless inconsistent with the subject matter

or context:

211 “Act” means the Local Government Act 1999 and includes all Regulations and
Schedules and successor legislation.

2.1.2 “Committee” means the Committee of Council established pursuant to clause
3.

2.1.3 “Committee Member” means the persons appointed by the Council to the
Committee pursuant to clause 7.

2.1.4  “Council” means the City of Mount Gambier that established the Committee and
to which the Committee reports.

2.1.5 “Employment Agreement” means the employment agreement between the City
of Mount Gambier and the Chief Executive Officer, which came into effect on
27" May 2019 or any successor agreement.

2.1.6  “Presiding Member of the Committee of Council” means the person appointed
to that position pursuant to clause 8.

2.1.7 “Observers” means those persons attending any meeting of the Committee of
Council, but not having a vote on any matter to be determined by the Committee
and not having been appointed as Committee Members.

2.1.8 “Regulations” means the Local Government (Procedures at Meetings)
Regulations 2013

Any words, phrases or terms used in these Terms of Reference that are defined in the
Act shall have the same meaning as are given in the Act.

A reference in these Terms of Reference to a “singular” includes a reference to the
“plural” and a reference to a “plural” includes a reference to the “singular”.

These Terms of Reference shall be interpreted in line with the provisions of the Act.

ESTABLISHMENT
The Chief Executive Officer Performance Review Committee is established under
Section 41 of the Local Government Act 1999.

The Committee became operative from 3 December 2019.

PURPOSE

The Committee’s primary purpose, in conjunction with the CEO, is to establish relevant
performance objectives for the CEO and for the Committee to undertake the annual
formal review of the performance of the CEO against those performance criteria,
including as specified within the Employment Agreement.

The Committee’s secondary purpose is, upon the completion of the performance review
process, to undertake an annual review of the CEQO’s remuneration in accordance with
the Employment Agreement.

ROLE AND RESPONSIBILITIES

To provide advice to Council on the CEO’s performance and development, including the
following matters:
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5.2

8.2

8.3

9.2

10.
10.1

10.2

10.3

5.1.1 Reviewing the CEO’s performance over the preceding 12 month performance
period, in particular the performance against the agreed performance targets,
Employment Agreement and position description requirements.

5.1.2  Monitoring the progress on the CEOQO’s agreed performance targets for the
current 12 month performance period.

5.1.3 Determining performance targets for the forthcoming 12 month performance
period.

5.1.4 Identifying development opportunities for the CEO.

5.1.5 Reviewing the remuneration and conditions of employment of the CEO.

5.1.6 Making any recommendations to Council on any review of the CEO
Employment Agreement.

In support of the Committee’s role, the Council will appoint an independent human
resource specialist to assist with the undertaking of performance reviews and to provide
advice as required.

DELEGATED POWERS
The Committee has no power or authority to make delegated decisions on Council’s
behalf. The Committee is an advisory committee.

MEMBERSHIP

Membership of the Committee will comprise the Mayor (Presiding Member), Deputy
Mayor and the Presiding Members of the Economic & Environment and the People &
Place Committees.

PRESIDING MEMBER
The Mayor will be the Presiding Member of the Committee.

If the Presiding Member of the Committee is absent from a meeting, then a member of
the Committee chosen from those present will preside at the meeting until the Presiding
Member is present.

The role of the Presiding Member includes:

8.3.1 overseeing and facilitating the conduct of meetings in accordance with the Act;
and the Regulations.

8.3.2 Ensuring all Committee members have an opportunity to participate in
discussions in an open and encouraging manner.

REPORTING RESPONSIBILITIES
The minutes of each Committee meeting will be included in the agenda papers of the
next ordinary meeting of the Council.

The Committee shall make whatever recommendations to the Council it deems
appropriate on any area within its terms of reference where in its view action or
improvement is needed.

MEETING PROCEDURES
Meeting procedure for the Committee is as set out in the Act and Regulations.

A quorum for the Committee shall constitute half the membership, ignoring any fraction
from the division, plus one.

All decisions of the Committee shall be made on the basis of a majority decision of the
members present.
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11.
111

11.2

12.
12.1

13.
13.1

13.2
14.
14.1
15.
15.1
15.2
16.
16.1
16.2

16.3

17
17.1

17.2

18.
18.1

19.

FREQUENCY OF MEETINGS

The Committee shall meet at appropriate times and places as determined by the
Committee and, at least, annually. A special meeting of the Committee may be called in
accordance with the Act.

Actions undertaken in calling meetings and their frequency will be consistent with the
Act and the Employment Agreement.

NOTICE OF MEETINGS
Notice of the meetings of the Committee will be given in accordance with the Act and
with the Employment Agreement.

PUBLIC ACCESS TO MEETINGS & DOCUMENTS
Members of the public are able to attend all meetings of the Committee, unless excluded
by order of the Committee, under the confidentiality provisions of the Act.

Members of the public have access to all documents relating to the Committee unless
withheld by order of the Committee or Council under the confidentiality provisions of the
Act.

MINUTES OF MEETINGS
Minutes shall be kept of all meetings of the Committee in accordance with the Act.

CONDUCT AND DISCLOSURE OF INTERESTS
Members of the Committee must comply with the conflict of interest provisions of the Act.

Members of the Committee must comply with the Code of Conduct for Council Members
and Chapter 5 Part 4 of the Act relating to Conduct and Disclosure of Interests.

LIABILITY OF THE COMMITTEE
A liability incurred by the Committee rests against Council.

No liability attaches to a Member of the Committee for an honest act or omission by that
Member of the Committee in the performance or discharge, or purported performance
or discharge, of the Member’s or the Committee’s functions or duties.

All members of the committee are bound by the Council Member Code of Conduct as
published in accordance with Section 63 of the Act.

AMENDMENTS TO TERMS OF REFERENCE

It will be lawful for the Council by resolution to revoke, vary or add to any of the provisions
of these Terms of Reference at its own discretion within the parameters of the Act, the
Employment Agreement and any other relevant legislation.

Notwithstanding 17.1 hereof before the Council resolves to revoke, vary or add to any of
the provisions of these Terms of Reference it may, but will be under no obligation, to
obtain the opinion of the Committee and the CEO.

INTERPRETATION OF TERMS OF REFERENCE

Should there be any dispute as to the definition and/or interpretation of these Terms of
Reference, or any part thereof or any irregularities whatsoever that are unable to be
resolved by the Presiding Member then the Council shall determine the dispute and the
decision of the Council shall be final and binding.

OTHER MATTERS
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19.1

19.2

19.3

20.
20.1

The Committee shall:

19.1.1 Have access to reasonable resources in order to carry out its duties,
recognising the constraints within the Council's Budget.

19.1.2 Give due consideration to laws and regulations, including the Act and relevant
employment law.

19.1.3 Seek independent human resource support and advice to enable it to comply
with its responsibilities set out in the Employment Agreement.

19.1.4 Where the Committee is required to act jointly with or to obtain the concurrence
of the CEO in the performance of its functions, the Council expects that both
parties will negotiate and consult in good faith to achieve the necessary
objectives.

The CEO will provide administrative support for the purposes of co-ordination and
preparation of agendas and reports for and minutes of Committee meetings and as a
point of contact for all Committee members.

The Council may cease the operation of the Committee and the Committee may, in
conjunction with the CEO, make such recommendation to the Council on the completion
of its function.

NOTICES
All communication to be given to the Committee shall be addressed to:

City of Mount Gambier Chief Executive Officer Performance Review Committee
PO Box 56

MOUNT GAMBIER SA 5290

Email: city@mountgambier.sa.gov.au

[INSERT DATE ENDORSED]
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