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City of Mount Gambier 10 November 2020
Regional Sport and Recreation Centre Committee Meeting Confidential
Agenda

5 CONFIDENTIAL ITEMS

5.1 FUNDING OF MOUNT GAMBIER COMMUNITY AND RECREATION HUB PROJECT -
REPORT NO. AR20/73196

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Regional Sport and Recreation
Centre Committee orders that all members of the public, except Mayor L Martin, Councillors B
Hood, Councillors K Amoroso, M Bruins, C Greco, P Jenner, S Mezinec, F Morello and S Perryman
and Council Officers B Cernovskis, N Serle be excluded from attendance at the meeting for the
receipt, discussion and consideration in confidence of Agenda Item 5.1 AR20/73196 Funding of
Mount Gambier Community and Recreation Hub project.

The Regional Sport and Recreation Centre Committee is satisfied that, pursuant to section 90(3)
(b), (d) and (k) of the Act, the information to be received, discussed or considered in relation to the
Agenda Item is:

. information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

° commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party
o tenders for the:

- supply of goods, or

- the provision of services, or

- the carrying out of works

The Regional Sport and Recreation Centre Committee is satisfied that the principle that the
meeting be conducted in a place open to the public has been outweighed in the circumstances
because specifically, the present matter relates to the execution of a signed contract between
Council and Badge for the construction of the Mount Gambier Community and Recreation Hub.

Item 5.1 Page 4 ‘



City of Mount Gambier

10 November 2020

Regional Sport and Recreation Centre Committee Meeting Confidential

Agenda

5.1 FUNDING OF MOUNT GAMBIER COMMUNITY AND RECREATION HUB PROJECT -
REPORT NO. AR20/73196

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:
Authoriser:

Summary:

Strategic Plan
Reference:

Regional Sport and Recreation Centre Committee

10 November 2020

AR20/73196

AF19/113

Jeroen Zwijnenburg, Manager Finance and Customer Service
Barbara Cernovskis, Acting Chief Executive Officer

Funding for the Mount Gambier Community and Recreation Hub —
establishing the overall loan arrangements with the LGFA for the
necessary trances of the loans and Cash Advance Debentures
(CAD).

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

The Committee is satisfied that, pursuant to Section 90(2) & (3) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to this agenda item is:

(b) information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is conducting business; or
proposing to conduct business; or to prejudice the commercial position of the Council

(d) commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected: to prejudice the commercial
position of the person who supplied the information, or to confer a commercial
advantage on a third party

(k) tenders for the: supply of goods, or the provision of services, or the carrying out of

works.

REPORT RECOMMENDATION

1. That Regional Sport and Recreation Centre Committee Report No. AR20/73196 titled
‘Funding of Mount Gambier Community and Recreation Hub project’ as presented on 10
November 2020 be noted.

2. That Council approves that Council administration, for the purpose of the Mount Gambier
Community and Recreation Hub project funding, can enter into:

e a maximum combined $35 million long term credit foncier loans with Local Government
Financing Authority

e an additional $10 million CAD with LGFA for the length of the Mount Gambier Community
and Recreation Hub project, to be closed in the month(s) following the Mount Gambier
Community and Recreation Hub opening.

3. That the Mayor and the Chief Executive Officer be authorised to sign and affix the common
seal to execute the required loan documentation as referenced in point 2 above.

Item 5.1
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TYPE OF REPORT
Corporate

BACKGROUND

The ‘Elected Member Supplementary Briefing Note’ from 1 July 2020 included sections around
Council Funding. With the project further advanced since there is a need for Council to implement
its funding arrangements to allow Council administration to put the necessary funding arrangement
in place with the LGFA.

For this purpose, it is noted that the City of Mount Gambier is dealing for its funding with the Local
Government Financing Authority (LGFA) and not with any (commercial) non-SA local government
financial institutions.

Council is therefore not exposed to need to negotiate preferable interest rate and/or loan terms and
conditions but is a taker of the available loan options through the LGFA.

The LGFA is able to offer the City of Mount Gambier very competitive loan arrangements and is very
flexible in attending to Council’s needs in this respect.

This situation therefore simplifies the proposition to Council. The focus is in this report is therefore
on Council’s adoption of the overall loan amount that can be secured with the LGFA and the explicit
delegation to Council’s administration to arrange the loan terms within this approved loan amounts.

If and when required at a later stage, be it related to the Mount Gambier Community and Recreation
Hub project or for other purposes, there is a requirement to fund more than the adopted overall loan
amount Council will be approached again for the adoption of additional funding.

Cash Advance Debenture (CAD)

The use of Cash Advance Debentures (CAD) facilities is common in Councils to manage daily cash
balances because the timing of revenue receipts (mostly rates that are received annually and
guarterly) and payments(monthly) are usually not aligned. These facilities can be used to finance
some aspects of any project as payments commence without locking Council into a fix term loan,
thus avoiding unnecessary interest costs.

At present Council has two $5 million facilities available. These have not been used since August
2017.

Recent changes to Council’s funding options
A. RBA rates changes

Per 3 November LGFA's rates for CAD has been set at 2.05%, with the LGFA passing on the full
Reserve Bank of Australia 0.15% rate cut on that day.

B. LGFA CAD Support package

The LGFA Support Packages provides the City of Mount Gambier with a $3.2 million CAD facility,
taken out of one of Council’s existing CAD facilities. This will be available per 15 December 2020
and be available for 3 years (15 December 2023) and provide Council with a 0.75% reduction in
rates on this facility. I.e. this interest rate will only be 1.3%.

This will result in Council having the following facilities available per 15 December 2020:
e $5 million CAD 105 @ 2.05%
e $1.8 million CAD 104 @ 2.05%
e $3.2 million CAD Support facility @ 1.3%

Item 5.1 Page 6 ‘
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Council will therefore aim to use the CAD Support facility to the maximum available at any time when
Council is in a net cash deficit position.

C. Mount Gambier Community and Recreation Hub timing

Due to changes in the timing of the Mount Gambier Community and Recreation Hub construction as
well as the Federal and State funding the Cash Flow projection has changed since the June 2020
projection of having a first loan in place by September 2020. Council now anticipates that it can use
the CAD Support facility initially and initiate the first loan in the first half of the 2021 calendar year.

Future rates

Local Government Finance Authority rates for credit foncier loans as at 23 June 2020 are as follows
(in brackets the rates quoted per 23 June 2020):

o 2.05% (2.20%) for a 10-year loan
o 2.45% (2.65%) for a 15-year loan
o 2.80% (2.75%) for a 20-year loan

The rates applicable at the time loans will be entered into may differ, however, it is anticipated that
rates are unlikely to change significantly in the near future. The conditions associated with these
loans needs some careful treasury management. E.g. once established the loan cannot be repaid
early without significant financial penalties.

Another option that can be explored (and applied to the current loan Council has with LGFA) is to
establish a loan for 10 years but base the repayment schedule on a 20 year loan. This will then lead,
at the conclusion of the loan in 10 years’ time, to the need to repay the full remaining principal OR
establish a new loan for another 10 years. Obviously, that comes with further exposure to interest
rate risk, as the interest rate to be agreed upon in 10 years’ time will be unknown at the time of
settlement of the first loan.

With the current low rate environment we are in, if a 20 year loan is available at the start, that might
well be the best option for one (or more) of the loans we expect to enter into rather than open
ourselves up to the risk of a much higher interest rate environment in 10 years’ time. This will be re-
assessed closer to settlement.

Funding plan for adoption
Basic intentions

Council intends to enter into a number of tranches of separate loans. This will balance the risk
regarding interest rates, Council’s ability to repay the loans based on the LTFP projections and other
factors.

LGFA settles new loans on the 15" of the month and requires four weeks advance notice to establish
such a loan. As currently the CAD facility’s interest rates are lower than the fixed interest rate loan
facilities, Council only wants to establish the fixed interest rate long term loan once required and not
any time earlier. To ensure that Council can continue to pay for the Mount Gambier Community and
Recreation Hub related construction -progress claims and other project related expenditure without
entering into a loan before this is fully necessary (and through this save on interest expenses) it
wants to establish an additional $10 million CAD Facility (i.e. in addition to the current available $10
million facilities).

Council will also consider, towards the completion of the project, if it will be advantageous, taking
into account the interest rate risk, to continue to call on (part of the) CAD facilities for financing rather
than establishing a fixed term loan for that amount. This situation is expected to only arise in early
2022 and is of lesser concern at this particular point in time.
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Funding need

The total borrowing requirement for Council in relation to the Mount Gambier Community and
Recreation Hub project is expected to be $35 million at the end of the construction period. However,
depending on the timing of the last payments from the Federal and State Council could require up
to $40 million in funding before these payments are received.

Therefore Council administration is seeking Councils adoption of $35 million of additional funding for
the purpose of financing the Mount Gambier Community and Recreation Hub project related
expenditure, with acceptance of a higher funding amount for bridging the period of higher funding
needs and establishing the last LFGA loan tranche, i.e. an additional CAD facility of $10 million until
shortly after the conclusion of the settlement of the last tranche within the overall $35 loan facilities.

l.e. at the time just after the settlement of the last loan Council could have entered into $35 million
of loans for the Mount Gambier Community and Recreation Hub project, while also still having the
additional $10 million CAD facility in place. Council will then action the reduction of the total CAD
facilities back to a maximum of $10 million in the month(s) thereafter.

Financing Picture - based on broad assumptions on timing of both
progress claims and Federal and State funding
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Any differential between the maximum approved $35 million loan amounts and the required
borrowing amount will be financed firstly from the $3.2 million CAD Support facility, followed by the
105 ($5 million) and 104 ($1.8 million) CAD facilities.

Additional notes for information
A. Existing $10 million CAD

For completeness it is noted that the currently existing $10 million CAD facilities will be remaining to
allow Council to finance operating cash flow fluctuations and / or other project related cash flow.

B. Council debt limit

The Treasury Management policy indicates that Council will consider its debt limit. Council will
therefore need to consider an overall debt level of $42.2 million, which is the combination of an
project maximum $40.234 million of borrowings in relation to the Mount Gambier Community and
Recreation Hub and a total of $1.952 million for the currently existing loan in June 2022.
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C. Accounting standards regarding capitalisation of borrowing costs

AASB 116 Property, Plant and Equipment indicates in para 22 that ‘AASB 123 Borrowing Costs
establishes criteria for the recognition of interest as a component of the carrying amount of a self-
constructed item of property, plant and equipment. This applies to the Mount Gambier Community
and Recreation Hub within Council.

AASB 123 indicates under its ‘Core Principle’ that ‘Borrowing costs that are directly attributable to
the acquisition, construction or production of a qualifying asset form part of the cost of that asset’,
where ‘borrowing costs are interest and other costs that an entity incurs in connection with the
borrowing of funds’ and ‘a qualifying asset is an asset that necessarily takes a substantial period of
time to get ready for its intended use or sale’.

Although there is a clause 8.1 that indicates that a not-for-profit public sector entity may elect to
recognise borrowing costs as an expense, the South Australian Model Financial Statements 2020
on page 65 indicates that this clause is not to be applied. This makes Council’s treatment consistent
with the treatment within the community at large.

Based on current projections, the interest expense could be in the order of till the opening of the
Mount Gambier Community and Recreation Hub project, this could amount to $500k to $700k
depending on timing of income and expenditure as well as available interest rates.

PROPOSAL

The proposal is that Council approves that Council administration, for the purpose of the Mount
Gambier Community and Recreation Hub project funding, can enter into:

e a maximum combined $35 million long term credit foncier loans with LGFA

e an additional $10 million CAD with LGFA for the length of the Mount Gambier Community
and Recreation Hub project, to be closed in the month(s) following the Mount Gambier
Community and Recreation Hub opening.

LEGAL IMPLICATIONS

Council agrees that the Mayor and the CEO can apply the Council's Common Seal to execute any
loan requirements within this resolution.

STRATEGIC PLAN

Nil

COUNCIL POLICY

Treasury policy — see AR19/70520
ECONOMIC IMPLICATIONS

The above will impact on Council’s net financial liability and adjusted financial liability ratios.
ENVIRONMENTAL IMPLICATIONS
Nil

SOCIAL IMPLICATIONS

Nil

CULTURAL IMPLICATIONS

Nil
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RESOURCE IMPLICATIONS

The treasury function related to this resolution will be implemented by the Finance section within
Council.

VALUE FOR MONEY

The proposal aims to minimise the interest expenditure that Council incurs over the length of the
funding requirement.

RISK IMPLICATIONS

Settling the term of the loans, determining the principal and interest or interest only loan allocation,
the usage of the CAD facilities, will all have an impact on Council’s interest rate risk.

EQUALITIES AND DIVERSITY IMPLICATIONS

Nil

ENGAGEMENT AND COMMUNICATION STRATEGY
Nil

IMPLEMENTATION STRATEGY

Council Finance department will implement the strategy. Reporting of the borrowing position of
Council will occur on a regular basis as part of the regular budget review process.

CONCLUSION AND RECOMMENDATION

Council approves that Council administration, for the purpose of the Mount Gambier Community and
Recreation Hub project funding, can enter into:

e a maximum combined $35 million long term credit foncier loans with LGFA

e an additional $10 million CAD with LGFA for the length of the Mount Gambier Community
and Recreation Hub project, to be closed in the month(s) following the Mount Gambier
Community and Recreation Hub opening.

ATTACHMENTS
Nil
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 5.1 AR20/73196 Funding of Mount Gambier Community and
Recreation Hub project and its attachments, the discussion and the resolution/s and minutes
arising from the report, having been considered by the Council in confidence under Section
90(2) & (3) (b), (d) and (k) be kept confidential and not available for public inspection until
that the item be reviewed 12 months after successful execution of the contract.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

ltem 5.1 Page 11
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MINUTES OF REGIONAL SPORT AND RECREATION CENTRE COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT
GAMBIER
ON TUESDAY, 10 NOVEMBER 2020 AT 5.00 P.M.

PRESENT: Mayor Lynette Martin (OAM), Cr Ben Hood, Cr Kate Amoroso, Cr Max Bruins,
Cr Christian Greco, Cr Frank Morello

OFFICERS IN Acting Chief Executive Officer - Ms B Cernovskis
ATTENDANCE: General Manager City Infrastructure - Mr N Serle
Manager Finance and Customer Service - Mr J Zwijnenburg
Executive Administration Officer - Mrs F McGregor
5 CONFIDENTIAL ITEMS

5.1 FUNDING OF MOUNT GAMBIER COMMUNITY AND RECREATION HUB PROJECT -
REPORT NO. AR20/73196

COMMITTEE RESOLUTION

Moved: Mayor Lynette Martin

Seconded: Cr Frank Morello

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Gevernment Act 1999 the Regional Sport and Recreation
Centre Committee orders that all members. of the public, except Mayor L Martin ,Councillors B
Hood, K Amoroso, M Bruins; C Greco, F Morello and Council Officers B Cernovskis, N Serle, J
Zwijnenburg and F McGregor be excluded from attendance at the meeting for the receipt,
discussion and consideration.in confidence of Agenda Item 5.1 AR20/73196 Funding of Mount
Gambier Community-and Recreation Hub project.

The Regional Sport and Recreation Centre Committee is satisfied that, pursuant to section 90(3)
(b), (d) and (k) of the Act, the information to be received, discussed or considered in relation to the
Agenda Item is:

. information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

. commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party

Page 1 ‘
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- supply of goods, or
- the provision of services, or
- the carrying out of works

The Regional Sport and Recreation Centre Committee is satisfied that the principle that the
meeting be conducted in a place open to the public has been outweighed in the circumstances
because specifically, the present matter relates to the execution of a signed contract between
Council and Badge for the construction of the Mount Gambier Community and Recreation Hub.

CARRIED

COMMITTEE RESOLUTION

Moved: Mayor Lynette Martin
Seconded: Cr Max Bruins

1. That Regional Sport and Recreation Centre Committee.Report No. AR20/73196 titled
‘Funding of Mount Gambier Community and Recreation Hub. project’” as presented on 10
November 2020 be noted.

2.  That Council approves that Council administration, for the purpose of the Mount Gambier
Community and Recreation Hub project funding, can enter into:

e a maximum combined $35 million long term credit foncier loans with Local Government
Financing Authority

e an additional $10 million CAD with- LGFA for the length of the Mount Gambier Community
and Recreation Hub project, to be closed in the‘month(s) following the Mount Gambier
Community and Recreation:Hub opening.

3.  That the Mayor and the Chief Executive Officer be authorised to sign and affix the common
seal to execute the required loan.documentation as referenced in point 2 above.

CARRIED

COMMITTEE RESOLUTION

Moved: Cr Frank Morello
Seconded: Mayor Lynette Martin

CONSIDERATION.FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 5.1 AR20/73196 Funding of Mount Gambier Community and
Recreation Hub project and its attachments, the discussion and the resolution/s and minutes
arising from the report, having been considered by the Council in confidence under Section
90(2) & (3) (b), (d) and (k) be kept confidential and not available for public inspection until
that the item be reviewed 12 months after successful execution of the contract.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED

A
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27.2 CONFIDENTIAL ITEMS OF THE REGIONAL SPORT AND RECREATION CENTRE
COMMITTEE HELD ON 10 NOVEMBER 2020 - Go to Attachment

27.3 Funding of Mount Gambier Community and Recreation Hub project

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except Mayor L Martin, Councillors S Mezinec, K Amoroso, M Bruins, C Greco, B
Hood, P Jenner, F Morello and S Perryman and Council Officers B Cernovskis, N Serle, M
McCarthy, S McLean and F McGregor be excluded from attendance at the meeting for the receipt,
discussion and consideration in confidence of Agenda Item 27.3 AR20/73196 Funding of Mount
Gambier Community and Recreation Hub project.

The Council is satisfied that, pursuant to section 90(3) (b), (d) of the Act, the information to be
received, discussed or considered in relation to the Agenda Item is:

° information the disclosure of which could. reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

In addition, the disclosure of this information would, on balance, be contrary to the
public interest. The publiciinterest in public access to the meeting has been balanced
against the public interest in the continued non-disclosure of the information. The
benefit to the publicat large resulting from withholding the information outweighs the
benefit to it of disclosure of the infermation.

o commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party

In addition, the disclosure of this information would, on balance, be contrary to the
public interest. The public interest in public access to the meeting has been balanced
against the public interest in the continued non-disclosure of the information. The
benefit to the public at large resulting from withholding the information outweighs the
benefit to it of disclosure of the information.

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because specifically, the present matter relates
to the execution of a signed contract between Council and Badge for the construction of the Mount
Gambier Community and Recreation Hub.
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RECOMMENDATION
1.

That Regional Sport and Recreation Centre Committee Report No. AR20/73196 titled
‘Funding of Mount Gambier Community and Recreation Hub project’ as presented on 10
November 2020 be noted.

That Council approves that Council administration, for the purpose of the Mount Gambier
Community and Recreation Hub project funding, can enter into:

e a maximum combined $35 million long term credit foncier loans with Local Government
Financing Authority

e an additional $10 million CAD with LGFA for the length of the Mount Gambier Community
and Recreation Hub project, to be closed in the month(s) following the Mount Gambier
Community and Recreation Hub opening.

That the Mayor and the Chief Executive Officer be authorised to sign and affix the common
seal to execute the required loan documentation as referenced in point 2 above.

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL
1.

In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 5.1 AR20/73196 Funding of Mount Gambier Community and
Recreation Hub project and its attachments, the discussion and the resolution/s and minutes
arising from the report, having been considered by the Council in confidence under Section
90(2) & (3) (b), (d) be kept confidential.and not available for public inspection and that the
item be reviewed 12 months after successful execution of the contract.

Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer.in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.
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MINUTES OF COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT
GAMBIER
ON TUESDAY, 17 NOVEMBER 2020 AT 6.00 P.M.

PRESENT: Mayor Lynette Martin (OAM), Cr Sonya Mezinec, Cr Kate Amoroso, Cr Max
Bruins, Cr Ben Hood, Cr Paul Jenner, Cr Frank Morello, Cr Steven Perryman

OFFICERS IN Acting Chief Executive Officer - Ms B Cernovskis

ATTENDANCE: General Manager City Infrastructure - Mr N Serle
Media and Communications Coordinator - Ms S McLean
Manager Governance and Property - Mr M McCarthy
Manager Finance and Customer Service = Mr J Zwijnenburg

Executive Administration Officer - Mrs F McGregor
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27.2 CONFIDENTIAL ITEMS OF THE REGIONAL SPORT AND RECREATION CENTRE
COMMITTEE HELD ON 10 NOVEMBER 2020

27.3 FUNDING OF MOUNT GAMBIER COMMUNITY AND RECREATION HUB PROJECT
— REPORT NO. AR20/73196

RESOLUTION 2020/380

Moved: Cr Steven Perryman
Seconded: Cr Max Bruins

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except Mayor L Martin, Councillors S Mezinec, K Amoroso, M Bruins, B Hood, P
Jenner, F Morello and S Perryman and Council Officers B Cernavskis, N.Serle, M McCarthy, S
McLean, J Zwijnenburg, and F McGregor be excluded from attendance at the meeting for the
receipt, discussion and consideration in confidence of Agenda ltem 27.3 AR20/73196 Funding of
Mount Gambier Community and Recreation Hub project.

The Council is satisfied that, pursuant to section 90(3) (b),.(d) of the Act, the information to be
received, discussed or considered in relation.to the/Agenda Item is:

o information the disclosure®of which  could reasonably be expected to confer a
commercial advantage on a person with.whom the Council is

- conducting business; or
- proposing to.conduct business; or
- to prejudice the commercial position of the Council

In addition; the disclosure of this information would, on balance, be contrary to the
public interest. The public interest in public access to the meeting has been balanced
against the public interest in the continued non-disclosure of the information. The
benefit to the public at large resulting from withholding the information outweighs the
benefit to it of disclosure of the information.

o commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party

In addition, the disclosure of this information would, on balance, be contrary to the
public interest. The public interest in public access to the meeting has been balanced
against the public interest in the continued non-disclosure of the information. The
benefit to the public at large resulting from withholding the information outweighs the
benefit to it of disclosure of the information.
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The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because specifically, the present matter
relates to the discussion of information contained in a contract with Badge for the construction of
the Mount Gambier Community and Recreation Hub, this disclosure of which could confer
advantage on a 3" party and prejudice the position of Council.

CARRIED

RESOLUTION 2020/381

Moved: Cr Ben Hood
Seconded: Cr Sonya Mezinec

1. That Regional Sport and Recreation Centre Committee Report.No. AR20/73196 titled
‘Funding of Mount Gambier Community and Recreation Hub project’ as presented on 10
November 2020 be noted.

2.  That Council approves that Council administration, for the purpose of the Mount Gambier
Community and Recreation Hub project funding, can enter into:

e a maximum combined $35 million long term credit foncier loans with Local Government
Financing Authority

e an additional $10 million CAD with LGFA for the length of the Mount Gambier Community
and Recreation Hub project, to be closed in the month(s) following the Mount Gambier
Community and Recreation Hub opening.

3. That Council approves that Council administration can enter into a variation agreement for
one of Council’s existing Cash Advance Debenture (CAD) facilities for the amount of $3.2
million for a period of 3 years.

4.  That the Mayor and the Chief Executive Officer be authorised to sign and affix the common
seal to execute the required loan documentation as referenced in point 2 and 3 above.

CARRIED

RESOLUTION 2020/382

Moved: Cr Max Bruins
Seconded: Cr Ben Hood

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 27.3 AR20/73196 Funding of Mount Gambier Community and
Recreation Hub project and its attachments, the discussion and the resolution/s and minutes
arising from the report, having been considered by the Council in confidence under Section
90(2) & (3) (b), (d) be kept confidential and not available for public inspection and that the
item be reviewed 12 months after successful execution of the contract.
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1 Executive Summary

This is Monthly Report No 01 (Construction Phase) for the Mount Gambier Community &
Recreation Hub project for the period ending on the 2" November, 2020.

1.1 Turner & Townsend Role

Turner & Townsend signed the Contract issued by the City of Mount Gambier Council for the Project
Management role on the 10™ January, 2020.

Turner & Townsend have also been appointed to fulfil the role of the Project Superintendent.

The Design Team led by Design Inc., as well as the Cost Manager, RLB are directly contracted to
the Council.

Refer to the Turner & Townsend Project Management Plan for further details with regard to the
Project Team members, Project Governance, as well as Communications.

1.2 Key Result Areas — Traffic Light Report
The following table illustrates the current project status against the identified Key Result Areas.
Green Status: Exceeding expectations. No immediate action necessary.

Meeting the requirements of the Project Brief. Monitoring required.

Red Status: Unsatisfactory. Urgent attention required.

Key Result Area
(KRA)

Description

1. Time Practical Completion Separable Portion 1 (Hub Badge have noted a

& SOUthel’n Carpal‘k) — 29th MarCh, 2022. potential delay Of 3 Weeks
and this is yet to be
Practical Completion Separable Portion 2 submitted formally and / or

h
(Northern Carpark) — 28" May, 2022. assessed by the Project

) ; . Superintendent.
Practical Completion Separable Portion 3

(External Pool) — 29th March, 2022.

2. Cost Delivering the Project within the Council endorsed On track, noting that there
Project Construction Budget of $57,335,247.66 will be drawdowns from the
excluding GST. endorsed project

contingency budget lines.
Delivering the Project within the Council endorsed
Project Budget (across all Cost Centres) of
$65,284,377.42 excluding GST*.

* To be confirmed by CoMG.
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3. Value for Project outcomes on site are premised on the Council
Money endorsed project vision, objectives and scope as per
the executed Contract with Badge.

4. Internal City of Mount Gambier generally and the EG
Stakeholder specifically, are kept informed of project progress
Management & and have been offered an opportunity to contribute
Communication | to the success of the project.

5. External Greater Community, immediate proje
Stakeholder owners and Sports Clubs are I;spt in oject
Management & progress and have been offered an o

Communication | contribute to the success of the project

6. Safety Safety management ce;% ented
throughout proj&g Work Health and Safety

Act 2012 (SA).

NS

@

Achieving a positive & collaborative team culture.
embers are focused on achieving endorsed
project objectives.

8. Regional Badge achieve their Local Content Contract clause
South Australia obligation — 40% of Contract Sum from the Mount
Economic Gambier Region using best endeavours.

Benefit

Turner & Townsend 02
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Project team generally maximises Local Content This needs to be monitored
separate to the above. closely.

The project team may have
to pursue an alternate
approach to satisfy the
intent of the Contract with
regard to local content.

9. Project Project is successfully integrated with Council’s On track and will be an
Integration existing Policies generally (Risk Management, ongoing process.
Procurement, Governance etc.), as well as Asset
Management.

1.3 Time Snapshot

Activity PIOIEESE Forecast Dates
Dates
] 24.8.20 Actual - 24.8.20

Contract Execution

] . 7.9.20 Actual — 28.9.20
Site Possession
Practical Completion — 29.3.22 29.3.22
Separable Portion 1 (Hub **Badge are currently forecasting a 3 week delay.
& Southern Carpark) The EOT Claim is yet to be submitted and ratified.
Practical Completion — 28.5.22 28.5.22**
Separable Portion 2
(Northern Carpark)
Practical Completion —
Separable Portion 3 (50m 29.3.22 29.3.22**

Pool)
L /' |

1.4 Cost Summary

Generally on track and within budget, noting that there will be drawdowns from the endorsed
project contingency budget lines.

1.5 Quality

Nil issues to report.

1.6 Safety

Nil issues to report.
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1.7 Key Risks

As per Section 2.1 of this Report, the key risks are inclement weather, COVID-19, untimely scope
change by Council, Local Content Plan and project team behaviour.

1.8 Key Opportunities

As per Section 2.2 of this Report, Council, Badge and the greater project team may be able to offer
an additional and alternate approach with regard to the Local Content Plan.

1.9 Key Action Items

Confirm overall Project Budget for the Construction and DLP Phases;
Complete the design for the graphics to the site perimeter fencing;

Complete inductions for the design team, with a focus on COVID-19 protocols;
Close out the independent audit of the Badge Safety Management Plan;

Complete the review of the signage package (additional signs, branding & building name)
and & instruct Badge;

Close out outstanding Service Authority Agreements (NBN, Telstra etc.);

Close out amendments which may be required to the southern carpark due to the works
completed by Council prior to site possession;

Close out the manner in which the existing structure over the 50m pool will be removed
and reinstalled;

Progress the identification of the Hub Operating Model;

Document the project governance structure;

Execute RLB Contract;

Assess and agree DIA Fees for the Construction & DLP Project Phases;
Issue Badge an Instruction for the SAPN civil works;

Close out the queries Badge have submitted for the Civil Works, including potential
Variation Claims;

Pay Badge Progress Claim# 1 & 2;
Cite and record the original Badge Bank Guarantees; and

Resolve Clause 45.5 of the Contract — Potential additional scope between the Tender &
Contract document revisions.

Turner & Townsend
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2 Key Risks & Opportunities

2.1 Key Risks

Please refer to Risk Matrix attached as Appendix E of this Report for further detail.

Current Approach & Recommendations

A - Inclement weather

B - Latent conditions

C - Contract scope
discrepancies

D - COVID-19

Monitor progress on site and communicate any change to the Contract
Practical Completion dates to all Project Stakeholders.

Badge will only be awarded additional time, not costs, once the contract
allowance of 20 days has been drawn down.

Assess each issue as it is raised from first principles. Select a solution that
offers the Council the best solution from a cost and benefit analysis
perspective, noting that the Hub will be a long term asset for Council.
Project contingency funds have been established.

The only issue that has been raised to date is Badge claiming bad ground to
the southern carpark. Further, that the Civil contract documents are not
explicit with regard to their contract scope of work. The project team have

issued a response to their request for information and the Superintendent
has issued Site Instructions.

Contract scope discrepancies are unavoidable and typical to the Industry.

The solution to any discrepancy has to be aligned to the Councils Design
Brief.

The Council will be asked to select the solution where there are major time,
cost and quality implications involved.

Project contingency funds have been established.
The most notable and recent example is the adjustment to the length of the
Sports Courts to allow for the use of standard foreign sourced timber

columns, while maintaining compliant court run-off distances. This has
subsequently been instructed.

Badge have issued Site Safety Management Plan.
Badge are maintaining Long Lead Time Register.
Contract allows for the effects of COVID-19.

Issue to be monitored regularly at Site & PCG Meetings.

Project contingency funds have been established.

Turner & Townsend
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Current Approach & Recommendations

E - Untimely scope
change by Council

F - Local Content Plan
delivered by Badge is
not compliant with
Contract

G - Undefined Project
Governance Structure.

Scope change is inevitable in any project.

Early identification and instruction is the key to minimising abortive costs
and program delays.

Examples of the above are as follows;

1. - Additional Signage throughout the Hub, which the Council is currently
contemplating; and

2. - Integration of branding and building name into the building design
which the Council is also currently contemplating.

If this is left unattended and Instructions are issued late in the Construction
Program, it may cause substantial changes to the building frame, building
services etc.

The Contract calls for Badge to commit 40% of the Contract Sum (supply of
labour & materials) to the local Mount Gambier region, using best
endeavours.

Badge are currently concerned about achieving the 40% target.

Badge are currently trying to construct the various work packages such that
the local sub-contractors can commit to the same on a commercial and
project quality level.

Badge have also stated that the industry is busy and most of the local
trades are opting for work which is commercially more attractive.

The Council have provided Badge a list of local sub-contractors they have
on file which may help them achieve their target.

The issue needs to be closely monitored and the expectations of the various
stakeholders shaped, as Badge progress through the issue.

The current CEO, Andrew Meddle, has resigned. Once Andrew leaves and
while the Council advertise the position, Barbara Cernovskis will be the
acting CEO. To date, Andrew Meddle has filled the Project Sponsor role.
T&T’s understanding is that Nick Serle will fill the role of Project Sponsor,
moving forward.

While T&T consider the above structure to be fit for purpose for this type of
project, we will need to understand the decision-making matrix moving
forward. For example, we will need to understand the role of the Executive
and Project Control Groups etc.

The Project Sponsor will need an appropriate level of delegation to make
decisions on a day to day basis and avoid project delays.

Turner & Townsend
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Current Approach & Recommendations

H - Dysfunctional Prior to _the Constrgc_tlon Phase, the team dynamics were collaborative,

project team productive and positive. The tender assessment and award process was

behaviour. difficult and time consuming, but both Council & the external Consultants
were focused on closing out the process.

Badge's project team appear to be able to deliver the project, while
maintaining appropriate levels of quality. However, to date, Badge have
displayed an aggressive management style & attitude and this is not helping
to bring the project team together as one. Badge have also flagged
variation claims that are substantial.

T&T note that it has been our experience that the project will need strong
leadership on site to deliver the required outcome. However, a balance
needs to be struck between strong leadership and dysfunctional behaviour.

The project team will need to spend their allocated time concentrating on
the built solution and not commercial type issues. The design team have
been reminded to leave the commercial type issues in the hands of Turner &
Townsend and focus on closing out the design and technical issues.

This issue need to be monitored at PCG level and corrected, as required.
The PCG will need to reinforce their expectations with regard to project
team behaviour.

2.2 Key Opportunities

Opportunity Current Approach & Recommendations

A - Local Content Plan Further to the above, T&T, Council and Badge have identified educational
delivered by Badge is institutions that could benefit from site visits to the Hub, as well as an
not compliant with ability to hear from the various project team members. The Council has
Contract circulated contact details for various educational institutions to Badge.

We also considering the possibility of providing work experience to students
and employment groups during the course of the Construction Phase.

Mount Gambier Council will probably not deliver a $57 million dollar facility
for many years to come and this represents an exciting opportunity for the
entire community to witness and understand a project of this type.
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3 Approvals

3.1 Development Approval
Item Approval Date Status
Development Plan Consent 19.3.20 Issued to Badge 12.10.20 & 22.10.20 (SI# 1)
Building Rules Consent 30.8.20 Issued to Badge 12.10.20 & 22.10.20 (SI# 1)
Development Approval 7.9.20 Issued to Badge 12.10.20 & 22.10.20 (SI# 1)

3.2 Authority Approvals

Item Approval Date Status

SA Metropolitan Fire Actual date to be confirmed. Approved & issued to Badge as part of

Service Contract.

SA Water Actual date to be confirmed. Approved & issued to Badge as part of the
Contract.

Sewer connection is outstanding and will be
instructed in the next fortnight.

SA Power Networks 30.7.20 SAPN Offer accepted 30.7.20.
1st Instalment paid 17.9.20.

Badge will complete civil works for SAPN
Augmentation works.

Badge will coordinate the works with SAPN
on behalf of Council.

Telecommunications - Actual date to be confirmed. | Approved & issued to Badge as part of
Telstra Contract.
NBN Yet to be approved. Council and their project team currently

pursuing NBN approval.

Gas (APA) Actual date to be confirmed. | Approved & issued to Badge as part of
Contract.

Turner & Townsend 08
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4 Design & Scope

4.1 Construction Phase

The following Key Design Issues have been encountered during this reporting period:

Item

A - Badge
RFI# 33 —
Hess timber
column sizes
and run-off
distance for
Sports
Courts.

B — Badge
RFI1# 31 —
Council
completed
work prior to
Site
Possession

C — Site
Meeting Item
1.6.5 -
Removal and
reinstatement
of existing
structure
over 50m
Pool

Description

Badge raised a RFI requesting
confirmation that we would achieve
the minimum run-off distance
around the courts if we use the
standard timber column sizes.

In order to achieve the minimum
run-off distance and maintain the
standard timber column sizes, the
building floor plan had to be
amended.

Council endorsed Option 5 and have
acknowledged the potential
additional scope cost and program
delays.

Badge are currently forecasting a 3
week delay to the Contract PC date.
This yet to be ratified by the
Principal.

Prior to Badge taking Site
Possession, the Council completed
minor demolition and relocation of
existing assets works.

In the course of doing so, the
Council may have altered some of
the proposed Contract works.

The Contract documents call for the
Council to remove and reinstate the

existing structure over the 50m Pool.

The structure cannot be removed
and reinstated without affecting the
footings which form part of the Pool.

It may be best that Badge remove
and reinstate the structure as this

will preserve the warranty Badge will

offer under the Contract.

Status

Drawings amended and Instruction issued to
Badge 29.10.20 (SI# 6).

SI# 6 also includes revised SCP connection
details given the use of a timber structure
that will be fabricated overseas. Council have
issued DIA / SCP a PO for the work and we
may seek to recover the same from Badge.

DIA are currently finishing the balance of the
amendments and this will be the subject of a
further Instruction to Badge.

Badge are yet to submit their Variation and
Extension of Time Claims. The final costs and
program delays will only be known once the
Superintendent has assessed the Claims.

Council have surveyed their as-built work and
have issued the same to DIA for comparison
to the proposed design.

In addition to the above, Council will list all
works completed to ensure they receive all
project credit variation works they may be
entitled to as per the Contract.

Badge are currently preparing a methodology
statement for the work, as well as a cost
submission for the Council to consider.

Turner & Townsend
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5 Time

5.1 Progress against Program

The below table summarises the project key milestones activities and associated dates.

Target
Milestone Completion Current Forecast Date*
Date
Contract Execution 24.8.20 Actual - 24.8.20
Site Possession 7.9.20 Actual — 28.9.20
29.3.22 29.3.22

Practical Completion — Separable

Portion 1 (Hub & Southern Carpark) **Badge are currently forecasting a 3

week delay. The EOT Claim is yet to
be submitted and ratified.

Practical Completion — Separable 28.5.22 28.5.00%*
Portion 2 (Northern Carpark)

Practical Completion — Separable
Portion 3 (50m Pool) 29.3.22 29.3.22**

Conclusion of Defects Liability Period
— Separable Portions 1 29.3.23 29.3.23**

Conclusion of Defects Liability Period
— Separable Portions 2 28.5.23 28.5.23**

Conclusion of Defects Liability Period
— Separable Portions 3 29.3.23 29.3.23**

* Actual dates where noted.

5.2 Progress

Key tasks that were completed during this reporting period:
e  Contract execution;
e Project Start-Up meeting;
e Site possession issued to Badge;
e Sijte establishment;
e Stakeholder Consultation (greater Community, adjacent property owners & sports clubs;

e Soft copies of Badge Bank Guarantees received, as well as Insurance Certificates;

Turner & Townsend 10
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e RLB have been issued a Contract for execution for the role of Project Cost Manager;
e Appointment of Turner & Townsend as the Project Superintendent;

o Key fee extensions approved and paid to DIA for the Tender Assessment / Value
Management project phase; and

e DIA have issued their Construction Phase Fee for assessment and endorsement by Council.
Key tasks forecast for completion in the next reporting period:

e Resolve the graphics to the site perimeter fencing;

e Continued Stakeholder Consultation;

e Execute RLB Cost Management Contract;

e Assess and approve the DIA Construction Phase Fee;

e Resolve cost and time implications for SI# 6 — Timber column sizes versus run-off
clearance to Sports Courts and issue the balance of the amended documents to Badge;

e Resolve amendments to proposed design due to Councils pre-site possession works (refer
to Section 4.1, Item B);

e Close out the removal and reinstatement of the pool structure issue (refer to Section 4.1,
Item C);

e Close out outstanding Authority Connections;
e Issue Badge an Instruction for the SAPN civil works;

e Close out the queries Badge have submitted for the Civil Works, including potential
Variation Claims;

e Pay Badge Progress Claim# 1 & 2; and

e Resolve Clause 45.5 of the Contract — Potential additional scope between the Tender &
Contract document revisions.

Turner & Townsend 11
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5.3

Current & Potential Delays

Time Risks

The below table provides a brief summary of Current and Potential Delay Risks that may lead to an
actual delay or Extension of Time Claim.

For a complete summary of all EOT Claims, please refer to Appendix B for the Superintendents
PCG Report, as well as Appendix A for the Badge PCG Report.

Likely

Status
Impact

NOD# 1 — Inclement Weather 1 day Under assessment with the Superintendent.

Nil change to Contract PC date (part of 20 day
Contract allowance).

NOD# 2 — SI# 6 — Hess Timber | 3 weeks Claim yet to be submitted and assessed by the
Columns versus run-off Sports approximately | Superintendent.
Courts clearances

Civil Works compaction TBA Issue is still the subject of discussion and
discrepancies Instruction by the Superintendent.

6.2

6.3

Cost
Budget

The approved budget for the project is as follows;

Project Construction Budget: $57,335,247.66 excluding GST.

Project Budget (across all Cost Centres): $65,284,377.42 excluding GST*.
* To be confirmed by CoMG.

Refer to the RLB PCG Report attached as Appendix D of this Report.

Cost Status
Refer to the RLB PCG Report attached as Appendix D of this Report.

Expenditure to Date

Refer to the RLB PCG Report attached as Appendix D of this Report.
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6.4 Variations & Potential Cost Risks

The major unresolved cost risks currently facing the project are as follows:

Ref.

A - Contract

Description

Potential additional scope yet to

$+GST

$70,000

Status

Badge have submitted their

Clause 45.5 — be allowed for by Badge between | approximately. | summary cost which is far in
Change Tender and Contract Revision excess of $70,000 plus GST.
Register documents, other than the Value
RLB, T&T and Badge to meet
Management Items agreed upon .
. ] and reconcile the scope and
during the RFT period. associated:costs.
B - Sewer The sewer line route has had to Approximately | Acor and DIA are currently
Connection be amended to avoid the existing $30,000 plus | preparing the Project
realignment tennis courts. GST credit. Instruction.
C — Contract The Contract includes a PS for $100,000 Council are currently
Provisional additional signage above and reviewing the need for
Sum beyond that currently additional signage.
(Additional documented.
Signage)
D — Badge Badge have listed Items they feel $76,950 Badge and Turner &
Report, will constitute Contract Variations Townsend are currently
Annexure E reviewing the validity of the
claims.
E — DIA Fees DIA have submitted their fees for $1,266,162 Submitted 29/10/20 and
(Construction & | the Construction & DLP Phases, currently being assessed by
DLP Phases, including disbursements. T&T.
including
Disbursements)
Total $1,483,112 As per the above notes.

Turner & Townsend
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Stakeholder Consultation

7.1 External Stakeholder Management
The Council has consulted the various stakeholders for some time prior to the commencement of
construction on site. This includes the greater community, the adjacent property owners and the
Sports Clubs that use the Hub precinct. Since the execution of the Contract and Badge taking site
possession, Council has continued its stakeholder consultation process.
Of note, the Council spent considerable time consulting the Sports Clubs and the adjacent property
owners with regard to the temporary modifications to the northern carpark off Margaret Street,
including the reduced number of carparks.
Generally, the stakeholders seem accepting of progress to date and eager to see the Hub
constructed.
8 Procurement — Project Team
8.1 Project Team
Item Description Status
Design Inc., including their sub- | Architects and design team | Appointed for project phases that
consultants. lead. have been completed (Design,
and Tender).
Balance of design team are
sub-contracted to Design Yet to be formally appointed for
Inc. the Construction and DLP Phases.
Badge Construction Contractor Appointed
Turner & Townsend Superintendent Appointed
RLB Cost Manager Contract issued to RLB for

execution 30.10.20.

©

Quality, Safety & Environment
Quality

Badge have submitted their Quality Management Plan and is currently being reviewed by Turner &
Townsend, as well as the design team.

Safety
Badge have submitted their Safety Management Plan, as well as their COVID-19 Management Plan
and they are currently being reviewed by Turner & Townsend.

Council to confirm whether they would like to proceed with an independent audit of Badge’s Plans
by an industry expert.

Turner & Townsend 14
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9.3 Environment

Badge have submitted their Environmental Management Plan and is currently being reviewed by
Turner & Townsend.

10 Project Team Health & Communication
Generally, the project team are working well together. The work relationships are positive,

collaborative and productive.

Since Badge were appointed, their behaviour, on occasion, has been concerning and this has been
noticed by the design team, Turner & Townsend and Council.

Please refer to the Section 2.1 of this Report, as well as the Risk Register attached as Appendix E
of this Report for further detail.
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APPENDIX A — Badge PCG Report

Turner & Townsend
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Monthly Progress Report #01

1. Executive Summary

The project has commenced with site activity well under way. Both onsite and offsite activities are progressing
and no items of concern. The BADGE team is establishing in Mt Gambier and contracts being awarded.

Site progress for the month, since site possession granted on the 28" September 2020, has been demolition of
most buildings, removal of trees and preparation for site works.
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Monthly Progress Report #01

2. Project Safety Report

1. Monthly Safety Statistics

NUMBER OF LOST TIME INJURIES (LTl)

NUMBER OF MEDICALLY TREATED INJURIES (MTI) (OFSC)
NUMBER OF INCIDENTS RECORDED

NUMBER OF NOTIFIABLE INCIDENTS

NUMBER OF VISITS FROM SAFETY INSPECTORS
NUMBER OF NOTICES ISSUED TO BADGE

2. General Comments

There were no notifiable incidents to report for October..

3. Major SWMS Submitted and Approved

Gambier Earthmoving
Commercial Aquatics

0

o O o o o

O O o o o o

Mt Gambier Community Hub
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Monthly Progress Report #01

3. Contractual

1. General

Contracts are executed as at 24.08.2020.

No disputes arising or issues to be raised.

2. Outstanding information required

The following contract requirements are:

Requirement Badge Submission

Superintendent Response

Clause 1 - Plans Refer Below Table

Clause 19 - Insurances

3. Subcontract Disputes
Subcontractor accounts for raising are:

¢ il to report

4. Project Plans & Associated documentation

The following documentation submitted:

Plan type Date Submitted

Comments

Site Management Plan V3 13/10/20

Accommodates endorsed
Tennis carparking area

Environment Management Plan V1

Workplace Health and Safety Plan V1 01/10/20

Traffic Management Plan 13/10/20 Within SMP

Quality Management Plan 12/10/20

Covid Management Plan 30/09/20

Local Industry participation plan V2 19/10/20 Final canges — waiting

education benefit section

Commissioning Management Plan

Not yet done

Mt Gambier Community Hub
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Monthly Progress Report #01

4. Authorities & Approvals

1. General Comments

BADGE provided copies of Building Approval for records.

2. Building Approval

Stamped (Endorsed Drawings) for scanning and site records provided.

Conditions of BA have not yet been assessed for any impact.
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Monthly Progress Report #01

5. Client Site Issues

1. General Comments

Site Access has been granted to Badge 28t September 2020. Site establishment plan signed off and endorsed

2. Netball Club
Nil to report

3. Tennis Club
Nil to report

4. Meals on Wheels

Nil to report

5. Issues register

4 incidents refer attached register
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Monthly Progress Report #01

6. Risk and Opportunity

1. General comments

Refer to project risk register for detailed analysis of project risks.

2. Supply Chain

Code compliance project will impact local industry ability to be involved in the project due to compliance
concerns. BADGE to review local supply options

3. Labour Chain

Code compliance project will impact local industry ability to be involved in the project due to compliance
concerns. BADGE to review local trade options that are federal government accredited. This is a significant risk
to the participation percentage required.

4. Site Issues

Existing ground is not achieving compaction under carpark areas

5. Documentation Interface

Nil to report
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Monthly Progress Report #01

7. Procurement

1. General Comments

Local industry is being sort for all tenders, unfortunately the responses are varied and many refusing to price on
the basis of work on hand already or size of project. We are working through this at the moment with the team.

Demolition Gambier Earthmoving
Civil & Stormwater Gambier Earthmoving
Concrete Supply United Concrete
Reinforcement supply Best bar (SA)
Reinforcement Fixing Southern Reinforcement
Vertical Transportation Kone Lifts

Aquatics - Pool Commercial Aquatics

2. Local Industry Participation

Refer attached report from the plan (Appendix G)

Mt Gambier Community Hub Page |7





Monthly Progress Report #01

8. Financial
ORIGINAL CONTRACT SUM $57,335,247.66
ADJUSTMENTS APPROVED TO DATE $0.00
CURRENT CONTRACT SUM $57,335,247.66
VARIATIONS SUBMITTED NOT YET APPROVED $0.00
ESTIMATED VARIATIONS $76,500.00
FORECAST CONTRACT SUM $57,335,247.66
CLAIMED TO DATE (August Claimed) $0.00
PAID TO DATE (CERTIFIED AMOUNT) (October 2020) $290,385.41
ACTUAL CASH RECEIPTS TO DATE (September 2020) $0.00
CURRENT CLAIM (SUBMITTED END OF EACH MONTH) $0.00

1. Claims & Payments

BADGE waiting the provision of Bank guarantees prior to payment being received from MGCC. The bank
guarantees are due early November.

2. Provisional Sums

The provisional Sum Register is attached in Appendix F
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Monthly Progress Report #01

3. Project Cash Flow

Snapshot of next three months in table below:

MONTH TOTAL

SEPTEMBER $290,385.41 ‘
OCTOBER $877.488.00
NOVEMBER $1.472.191.00

The Forecast Cash Flow is included in Annexure D.

4. Variation Register

The current Variation Register has been included in Annexure E.
Submitted variation to date totalling $0.00

Estimated variation to date totalling $76,500.00
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Monthly Progress Report #01

9. Programme
SEPARABLE PORTION 1 - MAIN BUILDING

ORIGINAL START DATE 24™ AUGUST 2020
ORIGINAL DATE FOR PRACTICAL COMPLETION 29™ MARCH 2022
APPROVED EOQTS (DAYS) 0
SUBMITTED EOTS (DAYS) 1
APPROVED DATE FOR PRACTICAL COMPLETION 29™ MARCH 2022
FORECAST DATE FOR PRACTICAL COMPLETION 28™ SEPTEMBER 2020
SEPARABLE PORTION 2 - EXTERNAL CARPARKS

ORIGINAL START DATE 24™ AUGUST 2020
ORIGINAL DATE FOR PRACTICAL COMPLETION 29™ MARCH 2022
APPROVED EOQTS (DAYS) 0
SUBMITTED EOTS (DAYS) 1
APPROVED DATE FOR PRACTICAL COMPLETION 29™ MARCH 2022
FORECAST DATE FOR PRACTICAL COMPLETION 28™ SEPTEMBER 2020
SEPARABLE PORTION 3 - EXTERNAL POOL

ORIGINAL START DATE 24™ AUGUST 2020
ORIGINAL DATE FOR PRACTICAL COMPLETION 29™ MARCH 2022
APPROVED EOQOTS (DAYS) 0
SUBMITTED EOTS (DAYS) 1
APPROVED DATE FOR PRACTICAL COMPLETION 29™ MARCH 2022
FORECAST DATE FOR PRACTICAL COMPLETION 28™ SEPTEMBER 2020
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Monthly Progress Report #01

1. General Comments including works for coming month

Building Plateau completed
Excavation to pool areas
Carparks & civil stormwater
Concrete footings

A photographic summary of work complete for the month is included in Annexure B.

2. Notice of Delays

Current Notice of Delays are submitted for the court changes which is ongoing & unresolved.

3. Extensions of Time

Rain event has been submitted for 1 day, this is part of the 20 day contingency for weather. Superintendent
currently reviewing
10. Requests for Information

1. General Comments

o Structural steel queries raised during the drafting process are the most prevalent
No issue to raise.

A current Request for Information Register has been included in Annexure C.
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Monthly Progress Report #01

11. Quality Assurance

1. General Comments

Subgrade testing for carparks have failed expectations, BADGE waiting instruction to remediate.

2. Alternatives, Samples, Submissions

Alternative products submitted for:

e Kone Lifts — alternative to Schindler Lift
e Enviro lock pipe — Ribloc plastic pipe

12. Industrial Relations

1. General Comments

No union site visits or activity for the month.

2. Discussions arising

13. Commissioning & Handover

1. General Comments

Commissioning Plan not yet submitted

Draft Manuals not yet submitted
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14.ANNEXURE A | STATUSED PROGRAMME
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QL-19-046 - Mt Gambier Community & Recreational Hub
Contract Programme BADG E

D |% Actual Start /Actual Finish Remaining  |Task Name Dur Start Finish Dct '20 \ Nov '20 \ Dec '20 \ Jan '21 \ Feb '21 \ Mar '21 \
Comple Duration 2110 [ 19/10 T 2610 T 211 T 911 [ 1611 [ 2311 [ 3011 | mz [ 14112 [ 21112 [ 28112 T aio1 | 11101 1 18i01 [ 25001 | 1 o 2 1 8102 [ 15102 | 221 z\ 1103 [ 8103 [ 15103 1 22103 T 291
TlelmlTlsIwlsTrlelmlrTsIwlsTrlemlTsTwlsTrlrultlsIwlsTrlelultswlsTrlelulrTswlsTrlelmlrlsTwlsTrlelulrlsTw[sTT
0 5% |Fri1/05/20 NA 480.15d |[Mount Gambier Community & Recreational Hub 505 d Fri 1/05/20 | Mon 30/05/22 ======—=——==—=—=———=—————————== -
1 Fri 1/05/20 427.77d KEY DATES & MILESTONE SUMMARIES Fri 1/05/20 Mon 30/05/22 [ e -
6 Fri 1/05/20 503.62 d KEY DATES & MILESTONES Fri 1/05/20 Mon 30/05/22 [ —
20 Tue 1/09/20 166.87 d OFF-SITE WORKS Tue 1/09/20  Thu 15007121 e —
21 Mon 7/09/20 491d Contractor Management Plans Mon 7/09/20 Mon 12/10/20 (JReTErd Pla L L L L L L
46 Tue 1/09/20 13.77d PROCUREMENT - Long lead & Critical ltems Tue 1/09/20 LUCTIETR[VPIRRPCUREMENT 1 Long lead & Criti 1 1 1 1 | |
48 (0% NA NA 3 wks Vertical Transport services 3 wks Tue 8/09/20 Mon 28/09/20  nsport services | | L L L L 1 1
50 0% NA NA 2 wks Pool Contractor 2 wks Tue 8/09/20 Mon 21/09/20 | I | 1 1 1 1 I I
51 (0% NA NA 2 wks Early Works Electrical contractor 2 wks Tue 8/09/20 Mon 21/09/20  fical contractor; | | [ [ [ [ [ [
(23l 17%  Fri 18/09/20 NA 79.43d Shop detailing 96 d Fri 18/09/20  Thu 18/02/21 Shop detailing | | 11
55 |30% |Fri 18/09/20 NA 5.63 ewks ctureal Drafting 8 ewks Fri 18/09/20 Fri13/1120 |y -Siructureal Drafting | (iiiiniiii [ O A I R I
56 0% Thu 15/10/20 NA 10d NOD timber 10d Thu 15/10/20 Wed 28/10/20 [NOD timb: I N IR I rT I~
57 [0%  |Thu15/10/20 NA 1d RFl raised 1d Thu 15/10/20 Thu 15020 | @ RFiraised | | | S o O N I I
58 [0%  [Thu22/10/20 NA 5d Columns grid U submitted with assembly & marking plans 5d Thu 22/10/20 Wed 28/10/20  |/10720 ey Colurhns ghia itted with assembly B
59 |0% |NA NA 3 wks Zone 2 & 3 - Glu-Lam Timber - Columns 3 wks Tue 1310120 Mon 2/11/20 = &5 %/ULEm?/nT or - Euimﬁ‘s* \7:7:7 - ﬂ‘ ﬂ‘ T - T ‘“ ‘“ - 7:7:7: T T T - 7:7:7
60 [0% |NA NA 4 wks Zone 1 - Glu-Lam - Columns & Rafters 4 wks Tue 20/10/20 Mon 16/11/20 A_m 1- d/u ka,,. Colur(vn? ‘ o o o o o
61 _[0% |NA NA 3 wks External 50mr Pool 3 wks Wed 7/10/20 Tue 27/10/20 fixternal Somtr{Pool | | | L ‘ L L L L
62 [0% |NA NA 4 wks Internal 25mir Pool 4 wks. Wed 28/10/20 Tue 24/11/20 | 28/ T = nte r' ;5mt,Pop/ (‘ | L I L I I
63 [0% |NA NA 5 wks Internal Pools - other 5 wks Wed 25/11/20 Wed 13/01/21 | I 2511120 P = = ntepnal Pools - otfper‘ | L I I
64 0% |NA NA 4 wks Vertical Transportation 4 wks Thu 21/01/21 Thu 18/02/21 ; - I —— /o121 =—Yerical T i I
(0% NA NA 170d Off Site Manufacture 170d Wed 28/1020  Thu15/07/21 NI S e e —
66 0% |NA NA 10 ewks Structural Steel 10 ewks Fri 13/11/20 Fri 22/01/21 I e ===
67 [0% |NA NA 8 wks Zone 2 & 3 - Glu-Lam Timber - Columns 8 wks Tue 3/11/20 Tue 12/01/21 I —— =1
68 [0% |NA NA 14 wks Zone 1 - Glu-Lam - Columns & Rafters 14 wks Tue 17/1120 Thu 11/03/21 I — =
69 [0% |NA NA 4 wks External 50mir Pool 4 wks Wed 28/10/20 Tue 24/11720 | | 28110120 )=t Exterhal 50mir ! !
70 [0% |NA NA 4 wks Internal 25mir Pool Zwiks Wed 25/11/20 Wed60121 | T T T T Stz pe——— ! =
Internal Pools - other Thu 14/01/21 Thu 18/02/21 : : :
Vertical Transportation Fri 19/02/21 Thu 15/07/21 i =
Mon 21/09/20 i CONSTRUCTION PROGRAMME Mon 21/09/20  Fri 11/12/20 | .
Mon 21/09/20 M SITE ESTABLISHMENT & EARLY WORKS Mon 21/09/20  Wed 28/10/20 | I
| I_l
Mon 28/09/20 . Site Fencing Mon 28/09/20 | Wed 28/10/20 |etm [Site Foncing | | | | | | | N I I
Wed 21/10/20 Erect Chain Link Fence temp_movable (Red) - North Wed 21/10/20 Wed 28/10/20 [N o [ N 1"
82 [0% Sat 24/10/20 NA 3d Temporary - Site Office & Amenities 3d Sat 24/10/20 Wed 28/10/20  [24/10/20 wifaa—Jemporary - Site Office & Amenities | B O T T N B (A B
84 0% |NA NA 0d Site Establishment Complete 0d Wed 28/10/20 Wed 28/10/20 28110120y Site Establishment Complete | | — — oy Trre T T T T T T T T T
Gl 30% on 28/09/20 A 8 d Demolition & Ea o 4d on 28/09/20 0 = : ”7‘7"T’"T‘V‘V”H’:””‘T‘T”’H’
97
103 [} o 8/09/20 A 0.09d Recover Ite or Re e d 0 8/09/20 ed 28/10/20 : IRecover ltems for R : : : : : : : : : : : : :
106 (0% Mon 5/10/20 NA 17d Recover Items for re - use - Existing Wood Chip heater 17d Mon 5/10/20 Wed 28/10/20 | er ltems‘ fu‘ re‘ - use - Exi ol L L i I
107 (0% Mon 5/10/20 NA 4 d Recover Items for re - use - Photo Voltaic System 4 d Mon 5/10/20 Fri 9/10/20 ’eqover Item: (or © - use - Phutp Vo/tFic Sys(q ol L L i |
108 82% Mon 5/10/20 NA Demolition General Mon 5/10/20 Fri 23/10/20 =‘ |Demolition General | | | _|_| i I R T I B E A O D I R B
0 —— Tuo 2011020 b o ofasphat o cours ‘ JPCITCCCIOOIICINEIIToC
M 2.18d Demolltlon of Structures Sat 10/10/20 Wed 21/10/20 =E==Demo N R U S I IR A
1 —— SaL171020 | Wed 211020 _Fopl—aLpinol JrICor CCDOOIIITIEICIng
115 o% 50mtr Pool 25d Mon 9/11/20  Fri 11/12/20 [N ERINEN Jp__rr [ N
116 [0%  |NA NA 5d existing pool -Empty pool 5d Mon 9/11/20 Fri 13/11/20 I [ T i (! i [l
117 0% NA NA 5d Refurbishment existing pool - Demolish & Remove form site 2no existing stair & pipework 5d Mon 16/11/20 Fri 20/11/20 ! L1 form site Pno ex;suhg ‘szdu & plpeh/oh( ! I I
I I [ (] N Il
118 0%  |NA NA 3d i existing pool - Coat exposed reo with galvanised paint 3d Mon 23/11/20 Wed 25/11/20 1T = Refu ent & d relo with galy: am? T B 7\7 I
119 [0% NA NA 5d Refurbishment existing pool - Detail demo & excavation to pool perimeter to install new 5d Mon 16/11/20 Fri 20/11/20 I A L htion topdbl perimeter tolinstall néw pipework | | |||
pipework | I [N [N [ | [
120 (0% NA NA 12d Refurbishment existing pool - Construct new stairs in to Pool (north) 12d Thu 26/11/20 Fri 11/12/20 | 1ol onstruct hew stairs in to|Pool (north) | i [l
121
122 Tue 20/10/20 Stage 1 Main Construction Tue 20/10/20  Fri 12/03/21 e —————|IStage 1 Main C{
123 Tue 20/10/20 Establish site & Site Servivces Tue 20/10/20 Fri12/03/21 R e Esiabﬂsiﬁ/tf‘ﬁ
124 0% Tue 20/10/20 NA 27d Earthworks 27d Tue 20/10/20 Wed 25/11/20 -
125 (0% Tue 20/10/20 NA 7d Plateau Preparation Zone 2 & 3 7d Tue 20/10/20 Wed 28/10/20 2 : r=——" " ‘ N
126 0% |NA NA 2d Detailed Site Survey & grids for detailed on Zone 2 /4 2d Tue 3/11720 Wed 4/11/20 1 Detailed Site Survey & gtids for detalie 2/ =777
127 (0% |NA NA 1d Plateau Preparation zone 1 & 4 Zd Thu 5/11/20 Tue 10/11120 = lateau Preparation zone 184 | = —- T - ’H’
128 0%  |NA NA 6d Bulk Earthworks & Subgrade prep 6d Wed 11/11/20 Wed 18/11/20 \ o
129 (0% NA NA 5d Lay and compact quarry rubble fill 5d Thu 19/11/20 Wed 25/11/20 | |
130 0% NA NA 4d Bulk Excavation for Balance Tank 4d Thu 19/11/20 Tue 24/11/20 | 1
131 0% NA NA 64 d Stormwater 64d Thu 26/11/20 Fri 12/03/21 |
139 [0% |NA NA 20d Hydrant Ring Main 20d Thu10/12/20 | Thu21/01/21 | I |1 | 1| |1 | === Hydrant Ring | |
145 0% |NA NA 15d Sewer C ion Line (Tennis Courts) 15d Thu3/12/20 | Thu7/01/21 | I [ T |T T 1] 7 7 ey Sowpr Conn C T
149 0% [NA NA 16 d Gas Service (Margaret Street) 16d Fri 22/01/21 Mon 15/02/21 o v ey b s 1) | e — Gab Service (Margatet|Street) | ||
[EW0% " NA NA 385d Stage 1 STRUCTURE 385d Mon 24/08/20  Tue 29/03/22 _ — = —
(0% NA NA 238d Zone 1 - Pool Area 238d  Wed25(11/20  Wed 171121 NN EEEREIREE ——— —_——————
154 0% |NA NA 38d Footings & F ions incl. for Stairs/Lifts 38d Wed 25/11/20 | Tue 2/02/21 : : j‘ T ‘T ‘r ‘r ; ; - ﬁgu‘n:gs & 4‘ : : ndl. ful§[ ‘Bs/ufrs : :
155 (0%  |NA NA 18d Ex FRP footings Zone 1 18d Tue 15/12/20 Fri 22101721 FRP footings Zone 1
156 (0%  |NA NA 8d Ex FRP footings Zone 2 8d Tue 19/01/21 Fri 20/01/21 : : : : : : : : : ‘ ‘ ﬂsnmﬁ = Ex FRP footings Zohe ‘ ‘ : :
157 (0% NA NA 2d Backfill to pads & trim for formwork/steelwork erection 2d Mon 25/01/21 Wed 27/01/21 | o | L L L 25/01(2*‘-)1 ackfill ffu Fads & tr{m for, Iurmwork/steeﬁwnrk erection‘ |
158 (0%  |NA NA 2d Column Reo & Form Cols and Pour CC1 2d Mon 1/02121 Tue 2/02/21 | o L L L | 1022 olumn Reo & Form Cols and Pour £C1 I
159 0% |NA NA 244 Construct balance tank 244d Wed 25/11/20 Tue 12/01/21 | Ll 25/11/20) Construct |balanfe tank | L B L
BADGE: Mark Wyatt Critical e Milestone v Summary P Baseline Milestone Progress
Task e Project SUmmary CE——  Baseline Baseline Summary Aseed

Print Date : Wed 28/10/20 Badge own the float in the programme. Key Dates are not linked to network This is for i ion and ination purposes. Page 1 of 6 File: 201023 - SA-19-046 - MGCH - Contract programme






QL-19-046 - Mt Gambier Community & Recreational Hub
Contract Programme BADG E

D |% Actual Start /Actual Finish Remaining  |Task Name Dur Start Finish Dct '20 \ Nov '20 \ Dec '20 \ Jan '21 \ Feb '21 \ Mar '21 \
Comple Duration 12110 19110 [ zem: [ 211 ] 9/11 [16i11 1 23/11 [a011] 1/12 [ 1412 [ 21112 \ 28121 aio1 | 111«1 \ 1a/o1 \ zsm [1102 T 8102 [ 15102 T 22102 1 1103 T 8103 [ 15103 [ 220031 29
T[F [wlsTrle[mlTTs[wlsTtlemlTIsTwlsTrlrlultlsIwlsTrlelu TlemlTTsTwlsTrleulrIsTwlsTrlr ultlsTwlsIT
160 (0% |NA NA 54d Lower Ground Slab Zine 1 - Pools 54d Wed 3/02/21 Thu 22/04/21 L o 7‘ J o L b [ | J j 777777
161 0% |NA NA 4d Bulk Excavation 4d Wed 3/02/21 Mon 8/02/21 I [ (| [l K T [
162 |0% NA NA 12d Detailed Excavation Retaining walls & footings 12d Tue 9/02/21 Wed 24/02/21 ! . It I I htion Retairlingd w]
163 |0%  |NA NA 2d Subsoil Drainage 2d Thu 25/02/21 Tue 2/03/21 ! [ . . Il Il ainage | | |
164 0% |NA NA 24 Non Fines Concrete Blinding 24 Wed 3/03/21 Thu 4103721 : : : : : : : : : : : ifles COnc‘,ete é/m
165 0%  |NA NA 10d FR & Pour Under pools slab 10d Fri 5/03/21 Fri 19/03/21 ‘ o o o o
166 0% |NA NA 6d FRP C1, C8 Cols for Myrtha steel walls 6d Mon 22/03/21 Mon 29/03/21 [ T i | | 1.
167 0% |NA NA 6d FRP Cols under seating 6d Tue 30/03/21 Thu 8/04121 R I o | L0
168 (0% |NA NA 10d Blockwork walls under suspended slabs NB Myrtha pool panels fixed to wall 10d Fri 9/04/21 Thu 22/04/21 | I 00 | ]
169 [0% |NA NA 33d Timber 33d | Wed28/0421 | Fri11/0621 |  _ _ [1|_ 1 i I
170 0%  |NA NA 12d Erect Structural_steel Zone 1,7 Pool 12d Wed 28/04/21 Thu 13/05/21 I [ [ | [
171 0%  |NA NA 5d Erect Structural Timber cols Zone 1 Grid A 14no 5d Wed 28/04/21 Tue 4/05/21 [ ] 17 | [
172 0% |NA NA 3 wks Erect Structural Timber Rafters TR 1 Zone 1,7 Pool 3 wks Fri 14/05/21 Thu 3/06/21 | [ I | [
173 [0%  |NA NA 2 wks Erect Glulam Purlins 2 wks. Fri 28/05/21 Thu 10/06/21 ! [ . Il ! Il
174 0% |NA NA 1d Sign off Steel Braced/Complete 1d Fri 11/06/21 Fri 11/06/21 ! [ . Il ! Il
75 0% |NA NA 38d Roof System (4392mz2) 38d Fri 11/06/21 | Wed 4/08/21 : : : : : : ! : :
180 (0% |NA NA 0d Base Building works of pool hand over to Pool Contractor 0d Wed 4/08/21 Wed 4/08/21 N O . | .
181 (0% |NA NA 172d External Cladding 172d Tue 16/03/21 | Wed17/11/21 | [, | | _ L 2
(0% NA NA 235d Zone 283 - Courts 235d  Wed 13/01/21  Thu 16/12/21 [RERER N S H —
198 0% |NA NA 15d Footings & F 15d Wed 13/01/21 | Wed3/0221 | | [, | | )
199 0% |NA NA 6d Grid 14 - Lift 6d Wed 13/01/21 | Wed 20/01/21 | | _ _ || |_ | |
200 [0% |NA NA 2d FRP Base 2d Wed 13/01/21 Thu 14/01/21 | [ |
201 [0% |NA NA 4d FRP Walls 4d Fri 15/01/21 Wed 20/01/21 | [ |
202 [0% |NA NA 6d Ex FRP footings Grid M 6d Fri 15/01/21 Fri 22101721 | [ | Ex FRP footings Grid M| |
203 0% NA NA 7d Ex FRP footings - Grid U 7d Mon 25/01/21 Wed 3/02/21 | [ | | Py Ex FRP footing’ - Grid U
204 (0% |NA NA 7d Lift Walls - Level Ground 7d Mon 25/01/21 Wed 3/02/21 ! [ . ! otizh) it wals - LEvél Ground
205 (0% [NA NA 30d Structural Steel - Zone 1-14 30d Thu 4/02/21 | Thu 18/03/21 : : : : : !
206 |0% NA NA 1wk Erect Glulam 13no TC1 & TC4 Cols Zone 2/Zone 5 Basket Ball 1wk Thu 4/02/21 Wed 10/02/21 - _bLd-4 | 2Hp=
207 [0% |NA NA 5 wks Erect Structural steel Zone 2/Zone 5 Basket Ball 5 wks Thu 11/02/21 Thu 18/03/21 —__Lo-2 ‘ 02
208 (0% NA NA od Sign off Steel Braced/Complete 0d Thu 18/03/21 Thu 18/03/21 [N O N | L
209 [0% |NA NA 28d Structural Steel - Zone 15-26 28d Fri19/03/21 | Fri30/0421 | |~ _ [, |_ | L
213 0% |NA NA 26 d Roof System - Grid 1-14 (3356sm) 26d Fri19/03/21 | Wed28/0421 | | || | | | |
217 0% NA NA 29 d Roof System - Grid 15-26 (3643sm) 29d Mon 3/05/21 Thu 10/06/21 | [ | |
221 [0% |NA NA 53d Zone 3 - Services Grid 1-14 53d Thu 10/06/21 | Wed 25/08/21 | | [ |
228 0% NA NA 25d Zone 2 - Services Grid 14-26 25d Fri 11/06/21 Fri 16/07/21 ! I ! !
235 0% [NA NA 80 d Ground Floor Slab Zone 3 Indoor Recreation 80d Thu 26/08/21 | Thu16/12/21 | | [ . !
240 (0% |NA NA 108 d Ground Floor Slab Zone 2 Basket Ball Zone 2 108d Mon 19/07/21 | Thu16/12/21 | ! [ !
245 [0% |NA NA 64 d Zone 2 Basket Ball 64d Tue29/06/21 | Frizaf0o21 | || | ! !
257 0% |NA NA 89d Zone 3 Indoor Recreation 89 d Tue 13/07/21 | Mont5i121 |~ ~ " [[7]” T |
Pigll 0% NA NA 213d Zone 4 - General Areas 213d Wed 11/11/20 Tue 28/09/21 AR O
272 (0% NA NA 30d Footings & F i 30d Wed 11/11/20 Wed 6/01/21 [ N T
273 [0% |NA NA 3 wks Ex FRP footings 3 wks Wed 11/11/20 Tue 1/12/20 o 117
274 [0% |NA NA 1wk Erect Load bearing CW1 - Grid L - 3to7 1wk Wed 2/12/20 Tue 8/12/20 h |
275 [0% |NA NA 2 wks Erect Load bearing Blockwork Grid L - 3t07 2 wks. Wed 9/12/20 Wed 6/01/21 | |
276 |0% NA NA 1wk Concrete Columns - 280off 1wk Wed 2/12/20 Tue 8/12/20 | |
277 0% NA NA 13d Structural Steel Erection 13d Fri 19/03/21 Thu 8/04/21 | |
278 0% NA NA 12d Erect Structural steel Zone 4/Zone 6 Admin/Fitness 12d Fri 19/03/21 Wed 7/04/21 | |
279 [0% |NA NA 1d Sign off Steel Braced/Complete 1d Thu 8/04/21 Thu 8/04121 ! !
280 [0% |NA NA 31d Roof System (2654m2) 31d Mon 17/05:21 | Tue29/06/21 | ' T
281 [0% |NA NA 10d Install safety mesh sarking and_Insulation 10d Mon 31/05/21 Fri 11/06/21 - N
282 [0% |NA NA 10d Erect Box Gutters with down pipes (NB. Hydrostatic test on internal downpipes) Zone 4 10d Mon 17/05/21 Fri 28/05/21 :’ T j“
283 [0% |NA NA 11d Erect_Profiled Metal Roof Sheeting RFO1 & skylight (2,654sm) 11d Tue 15/06/21 Tue 29/06/21 ! !
284 0% NA NA 15d Ground Floor Slab Zone 4 Entry Lobby 15d Wed 8/09/21 Tue 28/09/21 ! !
285 |0% NA NA 5d Ex & lay Ug services 5d Wed 8/09/21 Tue 14/09/21 [ +
Reo edge form & pour raft slab for Entry Lobby Wed 15/09/21 Tue 28/09/21 = - j
TRUCTURE - 1st Floor Slabs,Steelwork, Timber Beams, Claddi Mon 24/08/20 Mon 15/11/: -
Zone 5 1st Floor Slab - Function rooms etc Thu 4/02/21 Thu 27/05/21 i i

318 0% NA NA 101d Zone 6 1st Floor Slab - Fitness Etc 101d Thu 7/01/21 Thu 3/06/21 |
350 0% NA NA 89 d Zone 4 & 6 - Entry Etc 89d Tue 13/07/21 Mon 15/11/21 I
Zone 7 1st Floor Slab Plant room A Mon 24/08/20 Tue 17/08/21
Services & Finishes Mon 22/02/21 Tue 29/03/22
Storage Shed (Note includes MSB, Fire Pump Rm, Hydraulic Pump Rm) Mon 1/02/21 Fri 14/05/21

External Works Thu 29/10/20 Fri 25/03/22

623 Margaret O Halloran Terrace Cross Over work Thu 29/10/20 Thu 24/02/22

624 0% |NA NA 8d D ition & Earthworks 8d Wed 11/11/20 | Mon 23/11/20 |
625 [0% |NA INA 0d Start Cross Overs - Task link changed to 81 due to rcontract staging plan (Appendix 3) 0d Wed 11/11/20 Wed 11/11/20 ‘ ing plan (Appfndlx 3
626 (0% NA NA 1d Remove existing signage (use temporaries as required) 1d Thu 12/11/20 Thu 12/11/20 |
627 (0% NA NA 5d Remove existing kerb & gutter, ramps/ paving 5d Fri 13/11/20 Thu 19/11/20 !
628 (0% NA NA 2d Bulk excavation & Subgrade compaction 2d Fri 20/11/20 Mon 23/11/20 :
629 0% NA NA 6d Stormwater 6d Tue 24/11/20 Tue 1/12/20 .
Critical IS Milestone v Summary P==——============¥ Baseline Milestone © Progress

BADGE: Mark Wyatt
Task e Project Summary s  Bascline . Baiseline Summary A

Print Date : Wed 28/10/20 Badge own the float in the programme. Key Dates are not linked to network This is for i ion and ination purposes. Page 2 of 6 File: 201023 - SA-19-046 - MGCH - Contract programme






QL-19-046 - Mt Gambier Community & Recreational Hub
Contract Programme BADG E

D |% Actual Start [Actual Finish Remaining |Task Name Dur Start Finish Det 20 [ Nov [ Dec [ Jan ‘21 [ Feb ‘21 [ Mar ‘21 [

Comple Duration 12110 19/10 [ zam\ zm sm \16111 [ 2311 [ 3011 [ 7112 \14112—\ 241212812 ai01 [ 11i01 T 18/01 T 25101 [ 1/02 T 8102 [ 15102 [ 22002 | 1103 T 8103 | 15103 T 22103 T 291

_ _ _ _ T[F [wlsTrTelmlt \J%s\'r\ Flm \T\s\w\shFMTsw\sTFMT\s\W\s\T\F\M\ [sIwlsTrlelmlTlsTwlsTr]FlmlTlsIwlsTT
630 0% |NA NA 6d Bulk culvert lay and backfill, including traffic signals conduits 6d Tue 24/11/20 Tue 1/12/20 | | \ | LS nd backiil, including traffc signals conduts | __| [ 1
631 (0% |[NA NA 292d F - Asphalt & Concrete Works 292d Wed 2/12/20 | Thu 24/0222 | | [ ‘ T r - - —
632 0% NA NA 6d Trim, kerb and pram ramp installation 6d Wed 2/12/20 Wed 9/12/20 ! . I ‘ 2112120 ) a}np m&ta//anun I It It I I
633_[0% |NA NA 8d Trim, median Kerb installation & rubble installation 8d Thu 10112120 Tue 5/01/21 ! . b 10/12/26) , medidn Kerb installatioh & rubble ifisthlldtion I I
634 [0% |NA NA 8d Trim Base course, pavement asphalt in phases to maintain traffic flows with temp fine marking 8d Wed 6/01/21 Fri 15001121 : : : : : : : : : : nm‘Ba‘se cours:e ,:;a%ement a‘spf‘.a/? in phasss to r%lau":[aln rraffic huv:vs
635 (0% NA NA 1d New task - Final 30 mm layer 1d Thu 27/01/22 Thu 27/01/22 - L L 7 T Trr - ’\" ””” TT T T T
636 0% |NA NA 2d Final Line marking 2d Fri 28/01/22 Mon 31/01/22 [ I I A e A N R A 1T el b s S e i
637 [0% |NA NA 9d Install general traffic signage 9d Mon 14/02/22 Thu 2410222 | ! . b b ! b b I I !
GIM0% |NA NA 314d Move task to Sep 1 - Stage Carpark Area Completed in Stage 314d | Thu29/0/20  Tue 2210222 [ — — — : — — — — — :
639 [0% |NA NA 15d Demolition and Bulk excavation 15d Thu 29/10/20 Wed 18/11/20 :’zs’lm’m’ﬁ = 4‘ — J" 5 Bem W'T"‘?E‘(Eu/?gx);a\{ ’H’ - 4‘ 4‘ J‘r - T ‘F - "’: ””” T ’:’ N
640 0% |NA NA 6d Prepare concrete crossover 6d Fri 13/11/20 Fri 20/11/20 | | 1311112&;%—},5,;3,9 congrete drossa; o 0 o | |
641 (0% NA NA 15d Prepare & lay base course to Car park Area 15d Fri 13/11/20 Thu 3/12/20 | | - 1 1 | |
642 0% NA NA 10d FRP concrete driveways & ramps 10d Thu 19/11/20 Wed 2/12/20 | | I | |
643 (0% NA NA 3d Place Bitumen to Roadways and Car parks 3d Fri 4/12/20 Tue 8/12/20 | | | |
644 (0% NA NA 2 wks Carpark Pathway construction kerbing etc 2 wks Wed 9/12/20 Wed 6/01/21 | | | |
645 [0% |NA NA 3d New task - Place Final 30mm Bitumen to Roadways and Car parks 3d Fri 28/01/22 Tue 1/02/22 - -
646 0% |NA NA 4d Line Marking -3b 4d Wed 2/02/22 Mon 7/02/22 -~
647 (0% |NA NA 3 wks L i 3 wks Wed 2/02/22 Tue 22/02/22 -~
648 0% NA NA 41d External Works/L i 41d Thu 27/01/22 Fri 25/03/22 L _
649 0% NA NA 41d Fencing & L i 41d Thu 27/01/22 Fri 25/03/22 :
650 (0% |NA NA 20d [ i 20d Fri 25/02/22 Fri 25/03/22 ‘
651 0% |NA NA 4d Site Clean 4d Tue 22/03/22 Fri 25/03/22 |
652 0% NA NA 12d Block paving, external works - 12d Thu 27/01/22 Fri 11/02/22 |
653 0% NA NA 15d General 15d Mon 14/02/22 Fri 4/03/22 |
654 (0% NA NA 15d Install protection metalwork to down pipes/bollards etc. 15d Mon 14/02/22 Fri 4/03/22 |
655 (0% |NA NA 5d Install Community Signs 5d Mon 14/02/22 Fri 18/02/22 |
656 Separable Portion 3 - Tue 12/01/21 Mon 29/03/21 T
668 Main Building Testing & Commissioning Fri 22/01/21  Fri 8/04/22 L o
723 HANDOVER - Separable Portion #1 Wed 2/02/22 Tue 29/03/22 |
724 ORIGINAL CONTRACT DATE FOR PRACTICAL COMPLETION Tue 29/03/22 Tue 29/03/22 |
725 (0% |NA NA 0d CURRENT APPROVED EOT'S 0d Tue 29/03/22 Tue 29/03/22 |
726 0% |NA NA 0d CURRENT APPROVED DATE FOR PRACTICAL COMPLETION 0d Tue 29/03/22 Tue 29/03/22 |
727 _[0% |NA NA 0d Final Certification, As-builts, warranty’s, Manuals etc. 0d Wed 2/02/22 Wed 2/02/22 |
728 [0% |NA NA 3 wks Final Clean & Buiders Defect Rectfications 3 wks Tue 8/03/22 Tue 29/03/22 |
729 (0% |NA NA 2 wks Builders Demobili 2 wks Tue 8/03/22 Tue 22/03/22 -
730 [0% |NA NA 0d ANTICIPATED DATE of PRACTICAL COMPLETION [Netf] 0d Tue 29/03/22 Tue 29/03/22 I
Separable Portion 2 - Landscaping, Paving Carpark (in 3b in Stage 1) b Mon 24/08/20 Tue 6/04/21 G : :
| |
Stage 3a - North Carpark Area for 2 months after Stage 1 PC Thu 29/10/20 Wed 6/01/21 — | Stage 3a ; North Carpar 3 fol s after Stage 1 RC |
733 0% NA NA 6 d Prepare concrete crossovers 6d Thu 29/10/20 Thu 5/11/20 sSQvers | 11 [l | | [l
734 (0% NA NA 2 wks Prepare & lay base course to Car park Area 2 wks Fri 6/11/20 Thu 19/11/20 [ | |
735 (0% NA NA 3d Place Bitumen to Roadways and Car parks 3d Fri 20/11/20 Tue 24120 | [~ 1717 T "20/11i26)emmm—Pidce Bitumen to|
736 [0% |NA NA 2d Line Marking - all areas 4d Wed 25/11/20 Mon30/1120 | | 11T T 7 2541126 )ammmaLire Markin 1T T 17 [l
737 0% NA NA 1wk FRP concrete drlveways&ramps 1wk Tue 1/12/20 Mon 7/12/20 aTT Trr 17 I~
738 0% |NA NA 1wk Pathway 1wk Tue 8/12/20 Mon 14/12/20 5 L L
739 [0% |NA NA 204 Landscaping 204d Wed 25/11/20 Wed 600121 | | T T T T T T B2t e e L
ZM0% NA NA 64d HANDOVER 64d  Wed23/02/22 Mon 30/05/22 ‘ ‘ L Lo Lo o o
741_[0%  |NA NA 0d ORIGINAL CONTRACT DATE FOR PRACTICAL COMPLETION 0d Mon 30/05/22 Mon 30/05/22 L L L o o
742 0% |NA NA 0d CURRENT APPROVED EOT'S 0d Mon 30/05/22 Mon 30/05/22 0 0 0 o o
743 0% |NA NA 0d CURRENT APPROVED DATE FOR PRACTICAL COMPLETION 0d Mon 30/05/22 Mon 30/05/22 L L L . .
744 0% |NA NA 1d Builders Demobilisation 1d Wed 23/02/22 Wed 23/02/22 L L L L L
745 0% NA NA 0d ANTICIPATED DATE of PRACTICAL COMPLETION [Nett] 0d Mon 30/05/22 Mon 30/05/22 T T T T T T T T T L S
746 0% NA NA 0d END OF NETWORK [CONSTRAINED] 0d Mon 30/05/22 Mon 30/05/22 N T o Y B I
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16. ANNEXURE C | PROGRESS CLAIMS
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PROGRESS CLAIMS BY DEBTOR REPORT - All Claims

PROJECT: SA-19-046 - Mt Gambier Community & Recreational Hub
Badge Constructions (S.A.) Pty Ltd PRINTED ON:  19:40:50 28 OCT 2020

. . . . . . . Certified ’ . . .
Claim (Invoice) |Claim (Invoice) Total Claimed Total Amount | This Claim (Plus ; Total Amount| This Certificate Due Date Amount Paid Amount Paid Date Paid Tvpe
Number Date <Retention> Claimed GsT)| Total<Retention Certified (Plus GsT)| Y Excl. GST Incl. GST ! yp

Project : SA-1 Mt Gambier C
1 25SEP20 290,385.41 290,385.41 290,385.41 290,385.41 290,385.41 290,385.41 | 260CT20
(10890) (260CT20) 0.00 319,423.95 0.00 319,423.95

Total for Debtor SA-19-046 - City of Mount Gambier
Total Includes GST

290,385.41 | 0.00 | 0.00 |
319,423.95
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17.ANNEXURE D | PROJECT CASH FLOW
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Progress Claims Cash Flow Forecast

Project Name Mt Gambier Community Hub
Date Sep-20
Contract Sum $57,335,247 FALSE
Construction Period 22
Bromilow Comparison Expected Cash Flow
1 $475,760 $475,760 0.83% $490,090 $490,090
2 $1,580,978 $1,105,218 1.93% $877,448 $1,367,538
3 $3,239,781 $1,658,803 2.89% $1,472,191 $2,839,728
4 $5,393,817 $2,154,035 3.76% $2,030,710 $4,870,438
5 $7,980,351 $2,586,534 4.51% $1,901,793 $6,772,231
6 $10,936,651 $2,956,300 5.16% $3,341,906 $10,114,137
7 $14,199,983 $3,263,332 5.69% $3,929,460 $14,043,597
8 $17,707,614 $3,507,631 6.12% $3,755,040 $17,798,637
9 $21,396,811 $3,689,197 6.43% $3,886,211 $21,684,848
10 $25,204,841 $3,808,030 6.64% $3,507,857 $25,192,705
11 $29,068,970 $3,864,129 6.74% $3,496,940 $28,689,646
12 $32,926,466 $3,857,495 6.73% $3,723,240 $32,412,885
13 $36,714,594 $3,788,128 6.61% $3,146,394 $35,559,280
14 $40,370,622 $3,656,028 6.38% $4,333,883 $39,893,162
15 $43,831,816 $3,461,194 6.04% $3,584,147 $43,477,310
16 $47,035,444 $3,203,628 5.59% $3,270,291 $46,747,600
17 $49,918,772 $2,883,328 5.03% $3,527,363 $50,274,963
18 $52,419,066 $2,500,294 4.36% $3,536,955 $53,811,918
19 $54,473,594 $2,054,528 3.58% $2,154,522 $55,966,440
20 $56,019,622 $1,546,028 2.70% $735,113 $56,701,553
21 $56,994,418 $974,795 1.70% $416,823 $57,118,376
22 $57,335,247 $340,829 0.59% $177,731 $57,296,107
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000 @ Nett Flow
$1,500,000 M Expected Monthly Cash Flow -
Progress Claim
$1,000,000
$500,000 l
NN
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58885355553 538:858385555:
|






Mt Gambier Community Centre - Anticipated Cashflow - BASELINE PROGRAMME
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PROJECT CASH FLOW - BASELINE PROGRAMME

oct.20 Nov-20

Jan21 Feb21 Mar21 Apr21 May-21 Jun2t Jui21 Aug21 Sop2t oct21 Nov-21 Jan2z Feb22 Mar22 Apr2z May-22

Expoctod Monthly Cash Flow - Progress Claim 5430090 877,448 1472191 52030710 $1,901,783 53341906 53929460 53,755,040 53886211 53,507,857 53496940 3723240 53,146,304 54,333,883 53,584,147 53270291 53,527,363 53,536,955 52154522 735113 5416823 177731

Printed on: 22092020 2
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ALL VARIATIONS

Variation Type: CV

PROJECT: SA-19-046 - Mt Gambier Community & Recreational Hub
Badge Constructions (S.A.) Pty Ltd PRINTED ON:  19:30:20 28 OCT 2020
i : Estimated Excl. f Submitted Excl. Approved Excl.|Approval Variation
Consunant Date EStImated Date SUbrnltted Date Approved Category
Cv*l Additional linemarking & signage to Northern Carpark 27 OCT 20 750.00 VARIATION
CV*2 50mtr pool - Stormwater changes as directed by response to RFI. Pipe |27 OCT 20 1,200.00 VARIATION
increase and drainage connections
CV*3 Southern Carpark - Subgrade bad ground remediation to achieve 98% |27 OCT 20 5,000.00 VARIATION
MDD
CVv*4 Margaret Street Crossover relocation (RFI) 27 OCT 20 5,000.00 VARIATION
CV*5 Margaret Street sewer relocation around tennis courts 27 OCT 20 15,000.00 VARIATION
CV*6 RFI-033 Changes to grid N due to error in court set out 27 OCT 20 50,000.00 VARIATION
Totals for Type CV - CONTRACT VARIATION
Sub Totals 76,950.00 0.00 0.00
Nett Sub Totals 76,950.00 0.00 0.00
Totals for SA-19-046 - Mt Gambier Community & Recreational Hub
Totals 76,950.00 0.00 0.00
Nett Totals 76,950.00 0.00 0.00
(CIV222) -16 (CIV Rel:5.3.0) \BCCHEOPS\CSSPSHARED\C3\STDBASE\USER_INFO\CUSTRPTS.mdb 5.2.2

Page
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Badge Constructions (S.A.) Pty Ltd

Consunant

ALL VARIATIONS

Variation Type: PSA
PROJECT:

SA-19-046 - Mt Gambier Community & Recreational Hub

PRINTED ON:

rinti ; Estimated Excl. ; Submitted Excl. Approved Excl.|Approval
pete Estmated ete Submites oee Approved Reference

19:32:09 28 OCT 2020

Variation
Category

PSA*00 Credit original Provisional Sums 22 OCT 20 -411,898.00 | 22 OCT 20 -411,898.00 VARIATION
PSA*1 Actual Cost - PS01 - Client Contingency 22 OCT 20 100,000.00 VARIATION
PSA*2 Actual Cost - PS02 - SA Water Sewer disconnection (2 off) 22 OCT 20 1,310.00 VARIATION
PSA*3 Actual Cost PS03 - SA Water New swere Connection (Margaret Street) | 22 OCT 20 16,190.00 VARIATION
PSA*4 Actual Costs PS04 - SA Water 50mm meter (Margaret Street) 22 OCT 20 7,100.00 VARIATION
PSA*5 Actual Costs PS05 - SA Water meter disconnections 22 OCT 20 2,840.00 VARIATION
PSA*6 Actual Cost PS06 - APA gas disconnection 22 OCT 20 1,000.00 VARIATION
PSA*7 Actual cost PS07 - APA new gas connection 22 OCT 20 500.00 VARIATION
PSA*8 Actual cost PS08 - SA Water trade waste application 22 OCT 20 500.00 VARIATION
PSA*9 Actual Cost PS09 - SA Water new fire connection (100mm) 22 OCT 20 14,250.00 VARIATION
PSA*10 Actual Cost - Contaminated materials 22 OCT 20 20,000.00 VARIATION
PSA*11 Actual Cost PS11 - SAPN Civil works (contestable) 22 OCT 20 229,500.00 VARIATION
PSA*12 Actual cost PS12 - Feature light to foyer 22 OCT 20 8,000.00 VARIATION
PSA*13 Actual cost PS13 - Fllor hardener (Item #26) 22 OCT 20 30,000.00 VARIATION
PSA*14 Actual Cost PS14 - Value Management Items 22 OCT 20 60,000.00 VARIATION
PSA*15 Actual Cost PS15 - Credit Electrcal lighting 22 OCT 20 -52,292.00 VARIATION
PSA*16 Actual Cost PS16 - Credit External Gas Hot Water Plant (Item #28) 22 OCT 20 -27,000.00 VARIATION
Totals for Type PSA - PROVISIONAL SUM ADJUSTMENT
Sub Totals 0.00 -411,898.00 0.00
Nett Sub Totals 411,898.00 -411,898.00 0.00
Totals for SA-19-046 - Mt Gambier Community & Recreational Hub
Totals 0.00 -411,898.00 0.00
Nett Totals 411,898.00 -411,898.00 0.00

(CIV222) -16 (CIV Rel:5.3.0) \BCCHEOPS\CSSPSHARED\C3\STDBASE\USER_INFO\CUSTRPTS.mdb 5.2.2 page
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Local Industry Participation Plan m

Description CONTRACT VALUE Non Direct Benefit Total Benefit PERCENTAGE
Contract Value $ 53,771,249.16
Local Contractors E 3,398,628.00 | $ 3,398,628.00 | $ 3,398,628.00 | 6.32%
South Australian Contractors | $ 1,163,579.00 | | | 2.16%
Interstate/ Overseas Contractors E 7,949,444.00 | $ 655,000.00 | $ 655,000.00 | 14.78%
Non-Direct Benefits $ 655.000.00 | $ i $ i 1,220
60000000
50000000
40000000
30000000
20000000
10000000
) - - — I
Local Industry Participation Contract Value Local Contractors South Australian Contractors Interstate/ Overseas Non-Direct Benefits

Plan Contractors





Mt Gambier Community Hub Locality Participation Report

Project Number

Trade Company

Mt Gambier Community

No of Proposed
Trade Packages

Number of Trade
Packages let

Total Value of Trade
Packages to be let

Value of Let Trade

Packages

% of Trade
Packages let

Value of Local
Trade Total
Packages

LIP within
55kms

Value of South
Australian Total
Packages

LIP Interstate/
Overseas

Value of Trade
Total Packages

Indirect Costs
associated with
non-local trade lets

% of Trade
packages let to
Local Industry

SA-19-046 Hub 61 11 $ 53,756,879.16 | $ 12,511,696.00 23.27% 3 $ 3,398,628.00 | $ 1,163,579.00 | $ 7,949,444.00 $0 $ 655,000.00 1073770%
Breakdown
Non-direct Benefits (Accommodation, Travel, LAFHA)

BADGE Accommodation and Travel $ 305,000.00 $ 305,000.00
BADGE Labour
Local Employed Labour $ 320,000.00 $ 320,000.00
Site Sheds $ 174,000.00 $ 144,000.00 $ 30,000.00
Site Purchases $ 250,000.00
Surveying $ 51,000.00
Waste $ 62,000.00
Subcontractor Package & Name

TOTAL 61 11 $ 53,756,879.16 | $ 12,511,696.00 23.27% 3 $ 3,398,628.00 | $ 1,163,579.00 | $ 7,949,444.00 | $ = 0 0%
Demolition Gambier Earthmoving 1 1 $ 474,213.00 | $ 474,213.00 1.00 $ 474,213.00 100%
Earthworks including Stormwater Gambier Earthmoving 1 1 $ 1,645,321.00 | $ 1,645,321.00 1.00 $ 1,645,321.00 100%
Landscaping & Irrigation 1 $ 939,291.00 | $ 1.00 $ - 0%
Fencing Gates & External Screens Baxter Fencing - Nanarilla Homes 2 2 $ 96,224.00 | $ 96,224.00 2.00 $ 96,224.00 100%

Structure
Concrete 6 $ 5,777,180.16 | $ 1.00 $ - 0%
Concrete Supply United Concrete 1 $ 1,082,870.00 $ 1,082,870.00 100%
Reinforcement Best Bar 1 $ 720,000.00 $ - $ 720,000.00 0%
Reinforcement Labour Southern Steel Fix 1 $ 380,000.00 $ - $ 380,000.00 0%
Formwork 1 $ 1.00 $ - 0%
Detailed excavation GEM $ 100,000.00 $ 100,000.00 100%
Concrete Labour $ 1.00 $ - 0%
Polished Concrete 1 $ 24,864.00 | $ 1.00 $ - 0%
Masonry Labour 2 $ 880,251.00 | $ 1.00 $ - 0%
Structural Steel 2 $ 5,015,606.00 | $ 1.00 $ - 0%
Structural Timbers - Supply Only Hess Timbers 2 1 $ 1,327,484.00 | $ 1,327,484.00 $ - $ 1,327,484.00 0%
Structural Timbers - Labour Install $ 1.00 $ - 0%
Roofing & metal cladding 1 $ 2,405,824.00 | $ 1.00 $ - 0%
Roof Safety Systems 1 $ 46,933.00 | $ 1.00 $ - 0%
Aluminium Windows & Doors 1 $ 1,274,221.00 | $ 1.00 $ - 0%
Ceilings & Partitions 4 $ 6,934,951.00 | $ 1.00 $ - 0%
Operable Walls Hufcor 1 1 $ 63,579.00 | $ 63,579.00 $ - $ 63,579.00 0%
Toilet Partitions 1 $ 335,507.00 | $ 1.00 $ - 0%
Metalwork - Miscellaneous 2 $ 375,994.00 | $ 1.00 $ - 0%
Roller Doors 1 $ 317,021.00 | $ 1.00 $ - 0%
Louvres 1 $ 428,830.00 | $ 1.00 $ - 0%
Doors & Hardware 2 $ 196,775.00 | $ 1.00 $ - 0%
Floor & Wall Tiling 2 $ 629,450.00 | $ 1.00 $ - 0%
Resilient Wall & Floor Coverings 2 $ 370,643.00 | $ 1.00 $ - 0%
Carpentry (Panelling & Sprung Floor) 2 $ 96,510.00 | $ 1.00 $ - 0%
Joinery 1 $ 692,401.00 | $ 1.00 $ - 0%
Sundry Glazing 1 $ 202,849.00 | $ 1.00 $ - 0%
Miscellaneous Accessories 1 $ 101,802.00 | $ 1.00 $ - 0%
Blinds 1 $ 64,607.00 | $ 1.00 $ - 0%
Painting 1 $ 250,557.00 | $ 1.00 $ - 0%
Signage 1 $ 39,067.00 | $ 1.00 $ - 0%
Services
Hydraulic Services 1 $ 1,629,311.00 | $ 1.00 $ - 0%
Electrical Services 1 $ 3,686,835.00 | $ 1.00 $ - 0%
Security & CCTV $ 1.00 $ - 0%
Communications & Data $ 1.00 $ - 0%
Switchboards $ 1.00 $ - 0%
Electrical - Lightning protection 1 $ 11,775.00 | $ 1.00 $ - 0%
Mechanical Services 1 $ 4,781,482.00 | $ 1.00 $ - 0%
Fire Services 2 $ 896,747.00 | $ 1.00 $ - 0%
Fire Services - Wet $ 1.00 $ - 0%
Fire Services - Dry $ 1.00 $ - 0%
Lift Services 1 $ 171,642.00 | $ 1.00 $ - 0%
Builder's Work 1 $ 72,294.00 | $ 1.00 $ - 0%
Swimming Pools Commercial Aquatics 1 1 $ 6,621,960.00 | $ 6,621,960.00 $ - $ 6,621,960.00 0%
Specialist Trades

Sports Equipment 1 $ 1,679,024.00 | $ 1.00 $ - 0%
Commercial Kitchen 1 $ 303,046.00 | $ 1.00 $ - 0%
Solar System 1 $ 871,719.00 | $ 1.00 $ - 0%
Specialist Flooring 1 $ 748,818.00 | $ 1.00 $ - 0%
Court flooring 1 $ 312,865.00 | $ 1.00 $ - 0%
Fixed Furniture & Equipment 1 $ 378,576.00 | $ 1.00 $ - 0%
Audio Visual 1 $ 582,830.00 | $ 1.00 $ - 0%
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m RFI Register

RFINo RFI Number Query Date Date Specification Reply Date Closed RFIDue Comments RFI Query Description
Submitted Required Drawing Ref. Out

66| SA-19-046 - RFI |Structural Steel RFI 7 28/10/2020 5/11/2020 No 4/11/2020|RFI Please find attached Structural Steel Queries -
- 0066

65| SA-19-046 - RFI | Technical submission - Concrete 28/10/2020 12/10/2020 No 4/11/2020| Technical Data Please see attached concrete mix designs for your review and approval
- 0065 mix designs

64| SA-19-046 - RFI |Compaction requirements 28/10/2020 29/10/2020 No 4/11/2020| Test As per discussions during the proof roll inspection, we seek clarification around the compaction requirements for the subgrade and fill
- 0064 across the building slab and the pavement. Please see attached notes, extracting the information collated from various drawings FYI.

Please see below for your review and confirmation, our understanding of the documents:

1. Under Building slab
a. Subgrade - 95% standard compaction as per discussions with Livio over the zoom engineers inspection
b. Fill (recycled concrete sub-base) - 100%

2. Vehicular pavement
a. Subgrade - 98%
b. Fill - TBC by Engineer as notes vary

3. Areas of service trenching - 98%
4. Non-vehicular pavement

. Subgrade - 98%
. Fill - 98%

T o

5. Landscaping areas
. Subgrade - 98%
. Fill - TBC by Engineer as notes vary

T o

63|SA-19-046 - RFI |C24 Column Dimension 28/10/2020 30/10/2020 No 4/11/2020| RFI Please see attached mark-up showing the 450mm x 900mm column 'C24'. While we know the dimensions of the column, can you
- 0063 please confirm the dimension 'x' ("the rectangular portion") as per the mark-up?

62|SA-19-046 - RFI |Pad footing type clarification 28/10/2020 30/10/2020 No 4/11/2020| RFI Please see attached mark-up highlighting two pad footing on drawing S-03-01 (C1) that do not label the pad footing type.
- 0062

Can you please confirm the PF Type

61|SA-19-046 - RFI |Hoist and Back Curtain 28/10/2020 5/11/2020|Volume D No 4/11/2020| RFI Please find attached queries -
- 0061
60| SA-19-046 - RFI |Footing Reinforcement 27/10/2020 30/10/2020 | Reinforcement No 3/11/2020| Other Submission Find for your records reinforcement schedules for the project.
- 0060 Schedules - Zone 1 & 2 Pad schedules
footings Thanks
59| SA-19-046 - RFI |Margaret Street Crossover 28/10/2020 17/11/2020|CV-02-01 No 4/11/2020|RFI The existing Margaret street crossover at tennis courts shows on civil demolition drawing to remain. Can you confirm it is not to be
- 0059 replaced nor requires upgrading & the new trench grate is to be located up to the existing crossover.
58| SA-19-046 - RFI |Western Pool Shelter 27/10/2020 30/10/2020 No 3/11/2020|RFI Confirm that the western pool shelter is to remain. The demolition drawings A-1100 show the item in grey (remains).
- 0058
Thanks
57|SA-19-046 - RFI |50Mtr Pool shelter 27/10/2020 9/11/2020 No 3/11/2020|RFI The pool shelter at the western end of the 50mtr pool is shown on drawing A-1100 to stay. (grey remains).
- 0057

Please confirm

56| SA-19-046 - RFI |Lift Shop Drawings 28/10/2020 6/11/2020| Vol D No 4/11/2020| Shop Drawings Please find attached Lift Services shop drawings for your review and comments.
- 0056

55|SA-19-046 - RFI |Lift Proposal 27/10/2020 6/11/2020| Vol N No 3/11/2020| Technical Data Please find attached lift proposal from Kone Elevators for your review and approval.
- 0055

Page 1 of 7 Generated 28/10/2020
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RFI No

RFI Number

Query

RFI Register

Date
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Date
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Specification
Drawing Ref.

Reply Date Closed
Out

RFI Due

Comments

RFI Query Description

54|SA-19-046 - RFI |Inspection request - Proof-roll - 26/10/2020 20/10/2020 No 2/11/2020|Inspection Request As per the schedule of inspections previously provided under RFI-0050, BADGE would like to request for a subgrade proof-roll test
- 0054 Subgrade - Zone 1 to 4 and inspection.
storage shed
Location - Zone 3 to Zone 4
Date: Wednesday, 28th October 2020
Time: 9am
Location- Zone 1, 2 and Storage shed
Date: Thursday, 29th October 2020
Time: 12pm
Design Inc and T&T are requested to confirm attendance.
53| SA-19-046 - RFI |Contract Documents 26/10/2020 No 2/11/2020| RFI Contract drawings and volume information to be reviewed and reissued. Some Aquatic drawings have not been updated to contract
- 0053 from tender and alternative drafting drawings don't include the contract drawing number.
Issues with Volume | and Volume S changes from CO to C0.A
52| SA-19-046 - RFI |Asphalt mix deisgns 24/10/2020 21/10/2020 No 31/10/2020| Technical Data Please see attached asphalt mix design for review and approval the following:
- 0052
1. AC10: Pavement type 2, 3 and 4
2. AC14: Pavement type 6
51|SA-19-046 - RFI |Margaret Street - new cross- 23/10/2020 6/11/2020|CV-03-01 & No 30/10/2020 | RFI Civil Queries.
- 0051 over sheet 2-5 We have set out the crossover and can you advise & or action.
existing survey 1. Contract preliminaries 7.2.12 - requires the superintendent to inspect where we believe there may be damage to tree protection
zone. The tree on the western side of the entry. Badge advise but refer attached photos for proximity.
2. The light pole shown in the cross-over, both existing survey & CV-03-01, can you advise that it is removed by others & or remains
and the driveway is relocated accordingly
3. The telstra pit shown in the same two drawings, can you confirm that it is to be shifted by others or remain as the driveway set out is
changed.
Thanks
50| SA-19-046 - RFI |Schedule of Inspections - Civil 23/10/2020 26/10/2020 No 30/10/2020 | Inspection Request Please find attached schedule of upcoming civil hold points and test inspections at the back of the specified inspections and test points
- 0050 under the project documents.
Design Inc and T&T are requested to confirm the required inspections to allow BADGE to send out inspection requests accordingly.
49|SA-19-046 - RFI |Set Out 23/10/2020 A-1200 No 30/10/2020 | RFI Drawing A-1200C1 indicates the intersection of grid line U/26 to the nearest meter (E480318 N5812613). The supplied auto-cad
- 0049 drawing has the intersection of U/26 at E480317.825 N5812612.865.
Please clarify the Easting and Northing setout for grid U/26 intersection.
48|SA-19-046 - RFI |Shop Drawings - Timber 23/10/2020 30/10/2020 No 30/10/2020| Shop Drawing Please find attached timber columns shop drgs in Zone 1 & 2 for your review and comments.
- 0048 Columns in Zone 1 & 2
47|SA-19-046 - RFI |O Halloran Terrace Crossover 23/10/2020 5/11/2020 No 30/10/2020 | RFI Civil Query.
- 0047 Can you provide the set out and size of the cross-over to O'Halloran Terrace. The note on drawing CV-03-01 - states to be confirmed
by Traffic Consultant. We are looking at boxing this out in the coming weeks.
Please confirm
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46| SA-19-046 - RFI |Footings below Block wall 22/10/2020 22/10/2020|S-03-01 No 29/10/2020| RFI 1) Please refer attached Markup (in yellow) on Structural drg S-03-01 showing there is no footing /slab below nominated block wall.
- 0046 Also refer Aquatic drgs AS201, AS202 & AS203. Please provide details
2) Please refer attached mark up (in red) on Str drg S-03-01 showing that the nominated blockwall is directly sitting on the slab. Please
confirm if blockwall is to be installed directly on the slab.
45|SA-19-046 - RFI |Margaret Street Crossover 21/10/2020 29/10/2020|CV-03-01 No 28/10/2020 | RFI Margaret street crossover has now been set out as the drawings. There is an existing light pole and telstra pit in the crossover itself as
- 0045 shown on CV-03-01 which matches the supplied survey drawings sheet 2 of 5. refer attached
Please confirm that the light pole is to remain as the civil drawing, or that the works is part of the SAPN work being completed by
others.
Please confirm the Telstra pit remains and, or is part of work by others to rectify.
Thanks
44|QL-19-046 - RFI |Scorer's Table 20/10/2020 23/10/2020{VOL D - Page No APk IPoPi0) RF| - Depends on response The specified Scorer's Table in Vol D - ATB1 is from Acromat product code is A15-139 - 3400W x 650D for 6 people.
- 0044 130 However Acromat product code A15-139 is with 1800W x 650D ans is only for 3 people.
For 6 people the code is A15-142 with 3400W x 650D.
Refer attached catalogue from Acromat.
Please confirm which one to procure.
43|QL-19-046 - RFI |Pool Sub-grade compaction 20/10/2020 26/10/2020 No 27/10/2020 |55 Civil Query. The pool structural drawings - AS201 (attached), 202 & 203. These drawings have reference to the pool base being at or
- 0043 about existing ground level requiring scraping & then request the use of impact rolling. The actual sub-grade of the pool is current
existing surface level survey states 44.30 whereas the pool concourse is 44.080 less depth for pool & base - sub grade RL is 41.720
and this is actually a basement formation. the sub grade is therefore approximately 2.3mtrs below existing ground level.
Can you 1. confirm the impact roller is required at this levelbgrade RL), 2. confirm the limited access within the basement area will not
impede any expected benefit for the impact roller.
is there a required compaction that is required below the pool base?
thanks
42|QL-19-046 - RFI |Sports Equipment & Curtain 19/10/2020 23/10/2020|Vol D & A2901 & No 26/10/2020 I3Z B\ CRVEE )] Please find attached Sports Equipment shop drgs for your review and comments.
- 0042 Shop Drgs A2902
41|QL-19-046 - RFI |Operable Wall Shop Drawings 19/10/2020 23/10/2020|Vol D, S-10-20, No PAsTaReIplorde) Shop Drawings - shop drgs Can you please confirm the following -
- 0041 A8208 and Clarifications 1) Please find attached Operable Wall shop drgs for your review and comments.
2) Door Schedule drg A-7700 shows Acoustic rating for Door G.112 as 45RW. As per finishing schedule we have allowed 53RW.
Please confirm.
3) Please confirm if the track colour to be white Satin (to match ceiling) or require Monument Satin.
4) Refer Arch drg A8208 - in which we have to make provision of structural steel for future operable wall. Can you please confirm the
Hufcor series and RW rating so we can allow for drilling pattern. Please note track installation is not part of BADGE scope.
5) Selected fabric is not pinnable.
6) Vol D specifies the substrate for both walls to be Laminex Triboard. Hufcor provides mdf as their substrate. Please confirm
acceptable.
7) Refer Str drg S-10-20 Section detail Gr floor operable wall frame detail - Please confirm the PFC size.
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BADGE RFI Register

RFINo RFI Number Query Date Date Specification Reply Date Closed RFIDue Comments RFI Query Description
Submitted Required Drawing Ref. Out
40|QL-19-046 - RFI |Zone 1 - H1 lights mounting RL 16/10/2020 20/10/2020 No 23/10/2020 |55 A3205 - shows the detail for the light mounting but no RL shown to underside of light
- 0040 A6203 - is the section showing lights but no actual RL is shown.

Can you advise so we can determine dropper length and therefore roof load.

Thanks
39|QL-19-046 - RFI |Zone 1 - Suspended lights H1 16/10/2020 20/10/2020 No 23/10/2020 il H1 type light fittings - queries regarding:
- 0039 1. If we proceed with the CLT 51mm panel the lighting frames will be suspended from the CLT ceiling not purlins.

2. Can you confirm that the power feeds as shown on Architectural drawing to be laid in ceiling cavity is acceptable and code compliant
3. can you confirm the lights included in the attached are the correct lights (weights required)

4. Can you confirm that the 125mm droppers at every second purlin (2400mm) can be extended to create an equal division across
length where not less than 2400 and not greater than say 3000

thanks
37|QL-19-046 - RFI |Timber and Steel Finishes 16/10/2020 19/10/2020|Volume D, Q & R No PRIMIPIOPIO) RF - Clarifications Please confirm below if alternative proposals from HESS is acceptable -
- 0037 1) HESS Timber protection system is from Remmers Induline LW 732WF System which is different to what's specified from Dulux -

Luxafloor CP in Volume Q. Refer attached tech data for Remmers.

2) For Zone 2 and Zone 3 - HESS is providing steel column base attached in factory. As the base will be sitting in recess and in filled
with nominated 20Mpa concrete can this be finished in Hot Dip Galvanised Finish. Refer attached mark up.

3) Zone 1 - the exposed plates HESS is proposing the treatment from Tikkurila Teamcoat G5 System and colours selection from RAL
range where as our spec calls from Dulux as per Volume R and P. If acceptable can you please confirm the colour selection. Link -
https://www.ralcolor.com/

Refer attached mark up.

36|QL-19-046 - RFI |Civil - Sub Grade 16/10/2020 16/10/2020 No 23/10/2020 QEESS The extension to the Southern (O'Hallaron Terrace) Carpark has been profiled out to sub grade levels (see attached)
- 0036 The sub base is within natural ground and has been proof rolle. No wet of soft areas have been discovered and our subcontractor has
completed compaction testing. The results are a 95% compaction obtained. (Compaction certificate will be issued in due course once
received)

Do SCP wish to witness a proof roll of the sub grade prior to concreting existing culvert and commencing with Subbase & Base course
rubble placements?
Thanks

34|QL-19-046 - RFI |Structural Steel RFI 4 14/10/2020 19/10/2020|ZONE 4 & 6 No 21/10/2020 |55 Please refer attached queries -
- 0034
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RFI No

RFI Number

Query

RFI Register

Date
Submitted

Date
Required

Specification
Drawing Ref.

Reply Date Closed
Out

RFI Due

PRIMPIPI) RFI

Comments

RFI Query Description

Confirming earlier email correspondence between T&T & Badge. Any changes to below please advise.
Further where these stones are to be delivered to, can you provide Council contact person.

Email extract 07.10.20 from Grenville Smith. Further to our phone conversation earlier today, | have had a site walk with Nick Serle and

Heidi Gajic from the City of Mount Gambier.

The following was discussed and decided:

1) The Girl Guides building does not have a foundation stone and the timber (individual letter) signage (40% missing) is not
salvageable.

2) The Baptist Church has a foundation Stone and will be retained.

3) The Aquatic Centre building has a Foundation Stone and will be retained.

Thanks

21/10/2020 il

Prior to site possession, and in response to VM items agreed, the City of Mount Gambier altered the southern netball court by:
1) Moving the court line marking and goal posts northeast to obtain required run off areas

2) Extending the playing area (new bitumen) east into the proposed O'Halloran Tce car park

3) Installing new link fencing to the extent of new bitumen

4) Constructing new facilities (shed) to the south

Can you confirm these amendment are to remain? if so can you provide revised documentation for the set out of the O'Halloran Tce
car park and associated redesign of storm water drainage to suit the new layout.

Should you require any site survey or further details we wait your instruction requesting this information.

PAVENOTPIOPI0) Shop Drawings

Please find attached HDB shop drawings for for stages 3 to 7 with transmittal for your review and comment.

20/10/2020 I3

- Only clarifications

As discussed with SCP below are the following grades of Concrete -

1) Blinding Layer - 15Mpa

2) Pad footings and Strip footings - 40Mpa

3) Concrete Columns, Stairs, Lift walls and Suspended slab - 40Mpa

4) C27 column - 50Mpa

5) Ground Floor Slab - 32Mpa

6) Blockwall core filling - 20Mpa

7) Precast - 40Mpa

8) Waterproofing Admixtures - As there is waterproofing membrane to lift walls and Swiming pool retaining walls - waterproofing
admixtures is not required in the concrete. However BADGE to issue MasterLife 300D from BASF as an alternative to specified
Penetron for SCF review as this is the product local concrete supply contractor uses.

9) Badge to issue mix design as part of ITP once contractor is on board.

19/10/2020 i3l

32|QL-19-046 - RFI |Existing building foundation 16/10/2020 19/10/2020 No
- 0032 stones

31|QL-19-046 - RFI |Existing Netball Court - client 14/10/2020 19/10/2020|A-1202, CV-08- No
- 0031 work completed 02

30|QL-19-046 - RFI | Shop drawing submission - 13/10/2020 19/10/2020 | Refer attached No
- 0030 Structural steel HDB (Stages 03 Document

to 07) Transmittal

29|QL-19-046 - RFI |Concrete Strength Grades 13/10/2020 16/10/2020|S-00-02 No
- 0029

28|QL-19-046 - RFI |Volley Ball Referee Stand 12/10/2020 8/10/2020| Vol D - Sports No
- 0028 Equipment

Schedule

25|QL-19-046 - RFI |Structural Steel RFI 03 8/10/2020 14/10/2020| Str Drgs No

- 0025

Please confirm all selections for Volleyall Referee Stand is approved so we can place order. Also confirm if we require only 1 stand as

per finishing schedule. Refer attached.

15/10/2020 I3l

on details

- NO VO only clarification

Please find attached queries -
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RFI Due

RFINo RFI Number Query Date Date Specification Reply Date Closed
Submitted Required Drawing Ref. Out

24|QL-19-046 - RFI |Netball Court 9/10/2020 Drawing A-1101 No
- 0024

23| QL-19-046 - RFI |Existing Tennis club - Gas 12/10/2020 16/10/2020| Drawing H101 No
- 0023 Supply

22|QL-19-046 - RFI |Structural Steel RFI 2 7/10/2020 12/10/2020 | Structural Drgs No
- 0022

21|QL-19-046 - RFI |SAPN Network Query 2/10/2020 12/10/2020 12/10/2020|No
- 0021

20|QL-19-046 - RFI |[MGCH - Solar panels & wood 2/10/2020 12/10/2020 9/10/2020|No
- 0020 chipper

17|QL-19-046 - RFI | MGCH - Quality Manual - Draft 2/10/2020 12/10/2020 No
- 0017 submission

11| QL-19-046 - RFI |Project Sign Board & Screen 23/09/2020 28/09/2020|0144 Prelims - No
- 0011 Print Design AS4000 & A1101

C1
3|SA-19-046 - RFI |Cad files and Model 18/09/2020 11/09/2020 No

- 0003

Page 6 of 7

16/10/2020 I35l

Comments

RFI Query Description

The western extremity (Grid 1) of the building has been set out (surveyed) to ascertain adequate working clearance to the site
boundary hoarding on the netball courts. The set out has revealed there is only 1300mm overrun from the eastern side of the netball
court to the building western wall. Refer attached.

19/10/2020 I3l

Gas supply feed to the Tennis Club building is shown as continuing through carpark with no work by BADGE, refer drawing H101
(highlighted on attached).

We have now NDD discovered the existing gas line & request confirmation of the required changes to ensure the facility does not lose
gas supply in future.

The attached survey indicates the current supply is from the existing Aquatic gas meter (to be removed) and there is no replacement
line shown or required.

We wait your response

14/10/2020 IEENN[eAY/e)

Please refer attached queries -

9/10/2020 43

Nick,
I met with the Installers yesterday and have the following queries regarding the selected provisional sum cots & scope:

1. Along Margaret Street the HV conduits are to be directional bored, this location is in teh parking bays and we need this agreed in
writing by the council. Can you provide.

2. The conduits then proceed through the Scouts driveway. This is noted as a two meter easement. Has documentation of this
easement commenced and if so do we have an approved boundary realignment to allow the set out for us to resolve final
documentation.

3. Can you confirm the SAPN fee deposit has been paid. As i am looking to progress with SAPN

thanks

9/10/2020 I3l

Nick,

Confirming that the salvage items are to be delivered to the council depot. We will be commencing disconnections next week so the
delivery will be in the coming weeks.

Can you provide a contact for us to advise when we have a final date

Thanks

9/10/2020 QVELNEL

Nick,
Find attached our draft quality manual. Please review and advise any commentary

thanks

30/09/2020 il

1) Please confirm the Text & Graphics for the Project Sign Board.
Sign Board Size to be 4m x 2.5m mounted on steel structure with bottom of
sign 2m above Ground Level.

2) Hoarding Signage - Please confirm the final signage for screen printed shade cloth
which is to be installed on O'Halloran Tce as per drg A-1101 C1.

25/09/2020

Can you please issue the cad files for all disciplines and current model for the project.
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BADGE RFI Register

RFINo RFI Number Query Date Date Specification Reply Date Closed RFIDue Comments RFI Query Description
Submitted Required Drawing Ref. Out

1|SA-19-046 - RFI |HESS Timber Design Queries 9/09/2020 9/09/2020 9/09/2020 |No 16/09/2020 \IZ Please refer attached queries from HESS Timber -
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RFI Register
Date: 28/10/2020

BADGE

Overdue?

QL-19-046 Mt Gambier Community & Recreational Hub

Issue No Issue raised Date Closed Y/N

Date Required Date Reply

Query Description Suggested resolution/ comments Days Origin

Submitted

Issue raised by Netball Assoc. to City Mount Gambier reguarding markings

Overdue

QL-19-046-ISSUE-001 |Markings to existing Netball courets 6/10/2020| 6/10/2020 6/10/2020 eveident on Netball courts. Are they by BADGE and what for. Photos of red markings to court attached to email Yes N/A
GS in discussions with Mark (maintenance City of MG)
and Ben McPherson 06/10/2020 requested security
10.046.| g N Wilson Security Alarm/Patrol Report 24297 (left on site) revealed alarm was monitoring be terminated after call out Friday 2/10/2020.
QL-19-046-ISSUB-002 | Security System 71012020 not ARMED overnight on 6/10/2020. Further request by GS 7/10/2020 to Nick Serle (City MG) | ' ©° NIA
for alarm monitoring be terminated to avoid further call
outs. GS to follow up/confirm with Nick in coming days.
Chairperson requested fence move 6m and when were
we building new carpark for meals on wheels promised byj
City. GS indicated new carpark not within BADGE scope
and an issue she needed to address directly to City of Mt
QL-19-046-ISSUE-003  |Fencing 8/10/2020 Meals on Wheels Chairperson raised issue of site fence placement/carparking | Gambier. GS contacted (by phone) Nick Serle. GS then Yes N/A
further spoke to Meals on Wheels general manager Lisa.
Fewins whom advised the fence to be located as per
BADGE set out as all agreed previosly with City (Nick
Serle)
QL-19-046-ISSUE-004  [Tennis Club Alarm 21/10/2020 Tennis Club alarm set off at approx. 10.15am by maintenance man high Tennis Club to reset. BADGE do not have access. No
pressure cleaning courts.
Resident (Jim O'hehir, via email to GS) advised of tree and verge damage at , n .
QL-19-046-ISSUE-005 |Verge Damage 22/10/2020 the intersection of Power St and Lake Terrace caused by a GEM float turning €5 eriitser] Ganer (EE) Byl b immesEy Elem No
e q— up and make good.
Email received from Nick A indicated the public were driving into the site (old GS installed signage (1.00pm 23rd October) and
QL-19-046-ISSUE-006 |Public Access 23/10/2020 Netball carpark) to obtain a closer viewing point. The City asked for additional | instructed contractors to keep gates closed until site huts Yes

signage to advise the public its now a construction site.

QL-19-046-ISSUE-007

established and operational.

QL-19-046-ISSUE-008

QL-19-046-ISSUE-009

QL-19-046-ISSUE-010

QL-19-046-ISSUE-011

QL-19-046-ISSUE-012

QL-19-046-ISSUE-013

QL-19-046-ISSUE-014

QL-19-046-ISSUE-015

QL-19-046-ISSUE-016

QL-19-046-ISSUE-017

QL-19-046-ISSUE-018

QL-19-046-ISSUE-019

QL-19-046-ISSUE-020

QL-19-046-ISSUE-021

QL-19-046-ISSUE-022

QL-19-046-ISSUE-023

QL-19-046-ISSUE-024

QL-19-046-ISSUE-025

QL-19-046-ISSUE-026

QL-19-046-ISSUE-027

QL-19-046-ISSUE-028

QL-19-046-ISSUE-029

QL-19-046-ISSUE-030
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RFI Register
Date: 28/10/2020

QL-19-046

Issue No

BADGE

Issue raised Date Date Required Date Reply Query Description Suggested resolution/ comments Closed Y/N Overdue? Days Origin

Mt Gambier Community & Recreational Hub

Submitted Overdue

QL-19-046-ISSUE-031

QL-19-046-ISSUE-032

QL-19-046-ISSUE-033

QL-19-046-ISSUE-034

QL-19-046-ISSUE-035

QL-19-046-ISSUE-036

QL-19-046-ISSUE-037

QL-19-046-ISSUE-038

QL-19-046-ISSUE-039

QL-19-046-ISSUE-040

QL-19-046-ISSUE-041

QL-19-046-ISSUE-042

QL-19-046-ISSUE-043

QL-19-046-ISSUE-044

QL-19-046-ISSUE-045

QL-19-046-ISSUE-046

QL-19-046-ISSUE-047

QL-19-046-ISSUE-048

QL-19-046-ISSUE-049

QL-19-046-ISSUE-050

QL-19-046-ISSUE-051

QL-19-046-ISSUE-052

QL-19-046-ISSUE-053

QL-19-046-ISSUE-054

QL-19-046-ISSUE-055

QL-19-046-ISSUE-056

QL-19-046-ISSUE-057

QL-19-046-ISSUE-058

QL-19-046-ISSUE-059

QL-19-046-ISSUE-060
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City of Mount Gambier
Mount Gambier Community & Recreational Hub

1 General

This is Monthly Report No 01 for the Mount Gambier Community & Recreational Hub project for
the period ending on 30 October 2020.

1.1 Turner & Townsend Role

Turner & Townsend signed the Contract issued by the City of Mount Gambier (CoMG) for the
Superintendents role on 1 October 2020.

Turner & Townsend are engaged to fulfil the role of the Project Manager for the project.

The Design Team led by Designlnc Adelaide (DIA), as well as the Cost Manager (RLB) are directly
contracted to CoMG.

Project Governance, as well as Communications, were discussed and documented at the Project
Start-Up Meeting.

1.2 Construction Contracts
The Contract between CoMG and Badge Construction for the Mount Gambier Community &
Recreational Hub project comprised of Separable Portion 1 (SP1), Separable Portion 2 (SP2) and

Separable Portion 3 (SP3) was executed by both parties on 24 August 2020.

1.3 Contract Security & Insurance Certificates

Badge Constructions have provided soft copies of Bank Guarantees and Insurance Certificates for
the works and are included as Appendix A of this report.

1.4 Site Possession & Dilapidation Report

The Principal has supplied a copy of the Site Possession Letter to Turner & Townsend with Badge
Constructions taking possession of site on 28 September 2020.

Badge Constructions have not yet issued a copy of their Dilapidation Report. The Dilapidation
Report will be included within the Appendices of future reports.

2 Program
2.1 Program Update

At the execution stage, the Badge Constructions Contract depicted a Practical Completion date for
SP1, SP2 and SP3 as follows:

e SP1 — 29 March 2022
e SP2 — 28 May 2022
e SP3 — 29 March 2022

Refer to Badge Construction and Turner & Townsend PCG Reports for further commentary on
program.
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City of Mount Gambier
Mount Gambier Community & Recreational Hub

2.2

221

2.2.2

EOT Notices & Claims

Any Notices of Delay (NOD’s) & Extensions of Time (EOT) issued by Badge Constructions will be
outlined in the Monthly Reports for Separable Portion 1 & 3 as per the summary table below.

Badge Constructions Contraction Contract includes for the first 20 days of inclement weather
across SP’s 1, 2 & 3 without impact to the contractual Practical Completion date.

Notices of Delay

Duration Amended
NOD # C PC Dat Stat

Separable Portion 1 & 3

NOD-0002 Option 5 - TBC TBC TBC TBC
documentation error
resulting in
additional shop
drawing

Separable Portion 2
Nil to date

Extensions of Time

Duration Amended
EOT # Cause PC Date Status
-- (CEVYS) - PC Date -

Separable Portion 1 & 3

EOT-0001 Inclement 1 23/3/22 23/3/20™* Pending
(NOD-0001) weather

Separable Portion 2

Nil to date

Note *1 — 19 days Inclement Weather Contingency remains in event EOT-0001 is
approved.

Cost

Progress Claims

To date Badge Constructions have issued two (2) Progress Claims, each for the month of
September 2020 and October 2020.

Claim No./ Date Claimed Value (excl. GST) Certified Value (excl. GST)
PC1 — September 202 $290,385.41 $290,385.41

PC2 — October 20 $1,092,153.67 tba

Total $1,382,539.08 $290,385.41

Note *2 — PC1 has been certified by the Superintendent, but not reviewed by the Cost
Manager as Cost Manager has not yet been appointed.
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City of Mount Gambier
Mount Gambier Community & Recreational Hub

3.2

3.3

3.4

4.2

4.3

4.4

Payment of PC1 to be held until Bank Guarantees received by CoMG, as per Contract.

Contract Variations

All Contract Variations (CV’s) will be instructed by way of a Superintendents Instruction.

As of the date of this report, the following Contract Variations have been submitted and certified.

Description Claimed Value Certified Value
P (excl. GST) (excl. GST)
CVOo Credit all Provisional Sums -$411,898.00 Pending
Total -$411,898.00 Pending

Superintendents Instructions

Refer to Appendix B for a copy of the Superintendents Instruction Register.

Badge Constructions and RLB will commence reconciling Contract Variation Register’s over the
coming reporting period for inclusion in the future Progress Claims and reflecting in the RLB
Financial Statements containing the detail regarding Contract Variations.

Provisional Sums (PS)

The executed Contract contains a number of identified Provisional Sums (PS’s). Badge
Constructions have submitted a credit CV for the total value of the Provisional Sums. Future
expenditure against PC’s will be by way of CV.

Quality
Project Management Plans — Safety

Badge Constructions issued their project specific Work, Health and Safety Management Plan on 29
October 2020.

Independent audit of Badge Constructions Safety Plan will be undertaken by an independent safety
auditor in the next reporting period.

Badge Constructions chair and minute Site Meetings every week and the Agenda includes reporting
with regard to Project Safety and Site Incidents.

Project Management Plans — Covid-19

Badge Constructions issued their project specific Covid-19 Management Plan on 15 September
2020 to the Project Team for their review.

Project Management Plans — Environmental

Badge Constructions have issued a Project Environmental Management Plan on 29 October 2020.
The Environmental Management Plan is yet to be reviewed by the Project Team.

Scope Change

Turner & Townsend acting as the Superintendent have issued Superintendent Instructions for
scope change as authorised by the Principal.

Turner & Townsend CONFIDENTIAL DOCUMENT — NOT TO BE ONFORWARDED OR DISTRIBUTED 03





City of Mount Gambier
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4.5

4.6

4.7

4.8

Refer to Appendix B for a copy of the Superintendents Instruction Register.

Generally, Turner & Townsend will only issue Scope Change Instructions once we have been
instructed by the Principal and in accordance with the Contract.

Consultants Inspections / Contractor Inspection & Test Plans

Badge Constructions have submitted copies of their Inspection & Test Plans (ITP’s) for review by

the Principal and their Design Team.

Badge Constructions will progressively issue ITP’s which will be reviewed by the Design Team over
the coming reporting periods.

The Principal has confirmed that their Design Team have allowed for Site Inspections, as part of
their Service provision, to ensure Badge Constructions comply with the Contract deliverables.
Typically, this will take place post the Site Meetings which are currently held on a weekly basis.
That said and generally, the COVID-19 issue has, on occasion, precluded Site Inspections from
taking place. In lieu, Badge Constructions and the Design Team have relied on on-site video
conferencing, site images and written correspondence to facilitate this consultant review.
Samples & Prototypes

Badge Constructions have submitted their Samples & Prototypes Register for review by the
Principal and their Design Team.

The Design Team will review the samples and prototypes, as required, for compliance with the
Contract deliverables.

Site Meetings

Badge Constructions chair and minute Site Meetings on a weekly basis.

The Agenda for the meetings includes a review of Health, Safety & Environment, Client Items,
Consultant Discipline Items, Construction Program Status & Key Risks, Contractor Requests for
Information (RFI's), Authorities, Shop Drawings / Workflows / Samples, Progress Claims /
Variations / Provisions Sums as well as Building Code & Industrial Relation items.

Authority Approvals

The Principal is responsible for securing all Authority Approvals associated with Building Rules
Consent and Full Development Approval.

Dispute Resolution

Dispute Status

Nil to report.

Turner & Townsend CONFIDENTIAL DOCUMENT — NOT TO BE ONFORWARDED OR DISTRIBUTED 04





City of Mount Gambier

Mount Gambier Community & Recreational Hub

6 Project Risks & Issues

Item | Topic

Issue & Commentary

1 COVID-19 The COVID-19 issue is fluid, but to date, restrictions on meeting
regimes and site visits have been applied.

Further, the supply of materials and labour to the site may be
impacted and will continue to be monitored in the weekly
Construction Meetings.

2 Inclement Weather Inclement weather remains a project risk. Partial mitigation is
achieved via 20 day Inclement Weather contingency included
within Contract.

3 Impending CV - Impending Contract Variation due to amendment to building set
Modifications to out to accommodate changed structural member sizes. Costs not
Structure yet determined.

4 CV Risk — Sub-grade = Badge have been instructed to proceed with sub-grade

preparation

preparation in line with Contract documentation, but believe this
to be a scope adjustment due to differing interpretation of the
documents.
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APPENDIX A — Bank Guarantees & Possession of Site
(incl. Insurance Certificates)
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CLIENT COPY

National Australia Bank Limited (“Bank”)
ABN 12 004 044 937

CLIENT COPY
Bank Guarantee

Guarantee No: 504384888

Ref 1 722745773-690073820
To:
CITY OF MOUNT GAMBIER ABN 17 330 264 425
10 WATSON TERRACE, MOUNT GAMBIER SA 5290 ‘
(The Beneficiary) CLIENT COPY

For:

BADGE CONSTRUCTIONS (SA) PTY LTD ACN 008 015 496
9 ANZAC HIGHWAY, KESWICK SA 5035

(The Customer)

Agreement: COMMUNITY AND RECREATION HUB — CONTRACT REFERENCE AF19/359

Amount: $1,433,381.20
Amount in words: ONE MILLION, FOUR HUNDRED AND THIRTY-THREE THOUSAND, THREE HUNDRED AND
EIGHTY-ONE DOLLARS AND TWENTY CENTS.

1.

In consideration of the Beneficiary agreeing at the request of the Customer and the Bank to accept this guarantee in connection
with the Agreement, the Bank unconditionally undertakes to pay the Beneficiary an amount or amounts not exceeding the
Amount in total. '

Payment of the Amount or any part or parts of the Amount will be made by the Bank to the Beneficiary:

a) upon the Bank receiving at any NAB branch located within Australia while this guarantee remains in force an
unconditional written demand from the Beneficiary accompanied by this guarantee; and

b) . without reference to the Customer; and

c) despite any notice given to the Bank by the Customer not to pay to the Beneficiary any moneys payable under this
guarantee; and

d) irespective of the performance or non- performance by'the Customer or the Beneficiary of the Agreement in any respect;
and

e) with no obligation on the Bank to enquire as to the performance or non-performance of the Agreement in any respect by
the Customer or the Beneficiary; and

f)  with no obligation on the Bank to enquire as to the correctness or validity of any demand pursuant to sub-clause 2(a) of
this clause; and.

g) atthe Bank’s election in cash, bank cheque or funds transfer into the Beneficiary's nominated account.

Where a demand and payment is made pursuant to clause 2, for a sum that is less than the Amount, the Bank will issue to the
Beneficiary a replacement guarantee for the balance of the Amount then remaining, after such part payment or payments.

The Bank’s liability under this guarantee is not affected or discharged in any way by any variation of the Agreement or by any
extension of time or other forbearance on the part of the Beneficiary or the Customer to the other.

The Bank may terminate this guarantee at any time upon payment to the Beneficiary of the Amount or the balance of the
Amount remaining after any part payment of the Amount, or such lesser amount as the Beneficiary requires.

If two or more persons are named as the Beneficiary, this guarantee takes effect for the benefit of them jointly and a demand
under this guarantee by any one or more of them is deemed to be a demand by both or all of them jointly. Payment by the
Bank under this guarantee to any one or more of them discharges this guarantee to the extent of the amount so paid.

The benefit of this guarantee is not assignable by the Beneficiary.
This guarantee continues in force until the earliest of the following events occurs:





a) this guarantee is returned to the Bank at any NAB branch located within Austraha (other than for a payment in accordance

with clause 2(a});

b) notification in writing has been received by the Bank at any NAB branch located within Australia from the Beneficiary that

this guarantee is no longer required;

c) paymentis made under clause 2 or 5 to the Beneficiary by the Bank of the whole of the Amount or the balance of the
Amount remaining after any part payment or payments of the Amount, or such lesser amount as the Beneficiary requires.

9. Inthe events of clause 8 (b) & (c), the Beneficiary must return this guarantee to the Bank at any NAB branch located

within Australia.

10. This guarantee is governed by and is to be construed in accordance with the laws of South Australia.

29 0CT 2020

Dated
(day) (month) (year —ccyy)

Executed on behalf of the National Australia Bank
Limited by its Attorney

CLIENT COPY

R,

DANIELA FABBRI
Name of Atforney

who holds the position of Level 3 Aftorney under Power of
Attorney dated 1 March 2007

in the presence of;
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To:

CLIENT COPY National Australia Bank Limited (“Bank”)
ABN 12 004 044 937 CLIENT COPY

Bank Guarantee
' Guarantee No: 504587191
Ref 1 722745773-690073820

CITY OF MOUNT GAMBIER ABN 17 330 264 425
10 WATSON TERRACE, MOUNT GAMBIER SA 5290

(The Beneficiary)

For:

BADGE CONSTRUCTIONS (SA) PTY LTD ACN 008 015 496
9 ANZAC HIGHWAY, KESWICK SA 5035

(The Customer)

Agreement: COMMUNITY AND RECREATION HUB — CONTRACT REFERENCE AF19/359

Amount: $1,433,381.20
Amount in words: ONE MILLION, FOUR HUNDRED AND THIRTY-THREE THOUSAND, THREE HUNDRED AND
EIGHTY-ONE DOLLARS AND TWENTY CENTS.

1.

In consideration of the Beneficiary agreeing at the request of the Customer and the Bank to accept this guarantee in connection
with the Agreement, the Bank unconditionally undertakes to pay the Beneficiary an amount or amounts not exceeding the .
Amount in total.

Payment of the Amount or any part or parts of the Amount will be made by the Bank to the Beneficiary:

a) upon the Bank receiving at any NAB branch located within Australia while this guarantee remains in force an
unconditional written demand from the Beneficiary accompanied by this guarantee; and

bj without reference to the Customer; and

c) despite any notice given to the Bank by the Customer not to pay to the Beneficiary any moneys payable under this
guarantee; and

d) irrespective of the performance or non-performance by the Customer or the Beneficiary of the Agreement in any respect;
and

e) with no obligation on the Bank to enquire as to the performance or non-performance of the Agreement in any respect by
the Customer or the Beneficiary; and

f)  with no obligation on the Bank to enquire as to the correctness or validity of any demand pursuant fo sub-clause 2(a) of
this clause; and.

g) atthe Bank’s election in cash, bank cheque or funds transfer info the Beneficiary’s nominated account.

Where a demand and payment is made pursuant to clause 2, for a sum that is less than the Amount, the Bank will issue to the
Beneficiary a replacement guarantee for the balance of the Amount then remaining, after such part payment or payments.

The Bank’s liability under this guarantee is not affected or discharged in any way by any variation of the Agreement or by any
extension of time or other forbearance on the part of the Beneficiary or the Customer to the other.

The Bank may terminate this guarantee at any time upon payment to the Beneficiary of the Amount or the balance of the
Amount remaining after any part payment of the Amount, or such lesser amount as the Beneficiary requires.

If two or more persons are named as the Beneficiary, this guarantee takes effect for the benefit of them jointly and a demand
under this guarantee by any one or more of them is deemed to be a demand by both or all of them jointly. Payment by the
Bank under this guarantee to any one or more of them discharges this guarantee to the extent of the amouint so paid.

The benefit of this guarantee is not assignable by the Beneficiary.
This guarantee continues in force until the earliest of the following events occurs;
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a) this guarantee is returned to the Bank at any NAB branch located within Australia (other than for a payment in accordance
with clause 2(a));

b) notification in writing has been received by the Bank at any NAB branch located within Australia from the Beneficiary that
this guarantee is no longer required;

¢) paymentis made under clause 2 or 5 to‘the Beneficiary by the Bank of the whole of the Amount or the balance of the
Amount remaining after any part payment or payments of the Amount, or such lesser amount as the Beneficiary requires.

9. In the events of clause 8 (b) & (c), the Beneficiary must return this guarantee to the Bank at any NAB branch located
within Australia.

10. This guarantee is governed by and is to be construed in accordance with the laws of South Australia.

Detes 29 0CT 2020

CLIENT COPY
(day) (month) (year —ccyy)

Executed on behalf of the Nationél Australia Bank
Limited by its Attorney

Name of Attorney DANIELA FABBRI

who holds the position of Level 3 Attorney under Power of AN
Attorney dated 1 March 2007 Aus&?r?i?egaﬂk \

in the presence of: Signatufg of Attorney é’ é ABN 12004044937 E’:%

s habCorporate /
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Sign nature of Wltnesw é/ MMLA} o
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. Turner & Townsend
Mount Gambier

30th September 2020 Level 12
19 Grenfell Street
Mark Wyatt Adelaide SA 5000

Group Construction Manager

Badge Construction (SA) Pty Ltd +61 (0)8 8113 0800

www.turnerandtownsend.com.au

e: mark.wyatt@badge.net.au

RE: MGCRH Project - Site Possession — Contract Ref: AF19/359

On behalf of the Principal and as per Clause 24.1 of the Contract, the Principal grants site possession to
Badge Constructions as of the 28t September, 2020.

Turner & Townsend Thinc note that Badge Constructions declined the opportunity to take possession of the
site as per the date in the Contract. That is, within 14 days of the execution of the Contract which took
place on the 24% August, 2020.

Please refer to the attached Insurance Certificates as issued by Badge Constructions.

Should you have any queries regarding the contents of this letter, please do not hesitate to contact Turner &
Townsend Thinc.

Yours faithfully

)

Nick Argyros

MGCRH Project Manager

Associate - Turner & Townsend Thinc Pty Ltd
e: nick.argyros@turntown.com

cc:
Andrew Meddle - CoMG;

Barbara Cernovskis - CoMG;

Nick Serle - CoMG;

Lisa Hinton - CoMG;

Mark Goudge - T&TT;

Ben Luppino - DIA;

Grenville Smith - Badge Constructions;
Steve Crowther — Badge Constructions; and
Mahesh Ghodke - Badge Constructions.

O PN QU AW

F:\ADL\PM\1 PROJECTS\01-52278 - CITY OF MOUNT GAMBIER PROJECT MANAGEMENT SERVICES\07 QUALITY\070 SITE POSSESSION\MGCRH - SITE
POSSESSION - FINAL - 30.9.20.DOCX

Turner & Townsend Pty Ltd
ABN 84 115 688 830





&% MARSH

25 August 2020

Certificate of Currency

Marsh Pty Ltd
ABN 86 004 651 512

Level 1

148 Frome Street
ADELAIDE SA 5000
GPO Box 1693
ADELAIDE SA 5001

Tel +61 8 8418 0288
Fax +61 8 8223 6903

www.marsh.com.au

Our Ref: 038443

INSURANCE CLASS

POLICY HOLDER

ADDITIONAL INSURED

PROJECT DETAILS

INSURED OPERATIONS

EXCLUDED CONTRACTS

Contract Works

Badge Group Holdings Pty Ltd

Badge Constructions (Qld) Pty Ltd ABN 63 092 774 662
Badge Constructions (SA) Pty Ltd ABN 85 008 015 496
Badge Constructions (WA) Pty Ltd ABN 31 099 721 089
Badge Project Management Pty Ltd ABN 78 096 918 759
Badge Management Pty Ltd ABN 11 115 076 072
NACP Projects Australia Pty Ltd ABN 18 618 481 486

This Policy also insures other parties as specified in the definition
of the Insured herein.

City Of Mount Gambier

Mount Gambier Community Hub

Contract Value $57,335,247
Commencement Date 16 September 2020
Date for Completion 28 May 2022
Defects Period 12 months from Completion

All Contracts of any kind or description undertaken by or on behalf
of the Named Insured and,;

1. Commenced during the Period of Insurance;

but shall not include Excluded Contracts unless endorsed onto
this Policy

The following contracts are specifically excluded from this policy,
these types of contracts will need to be referred to Insurers for
consideration under either this policy or potentially a single project
policy. Any contracts;

Where the original estimated Contract Value exceeds
$60,000,000 below the 25th Parallel South

Where the original estimated Contract Value exceeds
$15,000,000 above the 25th Parallel South unless agreed to prior
to the projects commencement
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PROJECT COMMENCEMENT
PERIOD

CONSTRUCTION PERIOD

MAINTENANCE

GEOGRAPHICAL SCOPE

LIMITS OF LIABILITY

Where the original estimated Construction Period exceeds 24
Months

Where the Defects Liability period exceeds 12 Months

Where the Project Site is located outside of the territorial Limits

Contracts commenced during the following policy period
From: 30 June 2020 at 4 PM Local Time (SA).

To: 30 June 2021 at 4 PM Local Time (SA).

Not more than 24 Months, including up to 4 weeks performance
testing.

12 months any one contract.

Anywhere in the Commonwealth of Australia

Limit of Liability any one Occurrence at any one situation:

Contract Works
Existing Property

Construction Plant and Equipment including

$60,000,000
Not Covered

Hired in Plant (limit any one loss) $300,000
Escalation Percentage 15.00%
Sub Limits of Liability

Removal of Debris and Other Costs $6,000,000
Expediting Expenses $500,000
Professionals’ Fees $6,000,000
Temporary Protection/Government and other Fees $500,000
Search and Locate Costs $250,000
Claims Preparation Costs $500,000
Local Authorities $500,000
Sue and Labour $250,000
Transit $500,000
Offsite Storage $500,000

INSURER PROPORTION
Allianz Global Corp and Specialty 100.000%

POLICY NUMBER
99 0009109 CMD

This certificate of currency provides a summary of the policy cover and is current on the date of issue. It is not intended to
amend, extend, replace or override the policy terms and conditions contained in the actual policy document. This certificate
of currency is issued as a matter of information only and confers no rights upon the certificate holder. We accept no
responsibility whatsoever for any inadvertent or negligent act, error or omission on our part in preparing these statements or
in transmitting this certificate by email or for any loss, damage or expense thereby occasioned to any recipient of this letter.

M

Matthew Nation
Divisional Manager

STD DOC [Policy Certificate of Currency for BADGE - Policy 38443 - 06/07/2020 - NATIM]





&% MARSH

15 September 2020

Certificate of Currency

Marsh Pty Ltd
ABN 86 004 651 512

Level 1

148 Frome Street
ADELAIDE SA 5000
GPO Box 1693
ADELAIDE SA 5001

Tel +61 8 8418 0288
Fax +61 8 8223 6903

www.marsh.com.au

Our Ref: 039860

INSURANCE CLASS

INSURED

OTHER INSUREDS

ADDITIONAL INSURED

PROJECT DETAILS

INTEREST INSURED

Public & Products Liability

Badge Group Holdings Pty Ltd

Badge Constructions (Qld) Pty Ltd ABN 63 092 774 662
Badge Constructions (SA) Pty Ltd ABN 85 008 015 496
Badge Constructions (WA) Pty Ltd ABN 31 099 721 089
Badge Project Management Pty Ltd ABN 78 096 918 759
Badge Management Pty Ltd ABN 11 115 076 072
NACP Projects Australia Pty Ltd ABN 18 618 481 486

and/or affiliated and/or subsidiary and/or controlled companies as
defined in the Corporations Law of Australia now or previously
existing or hereafter formed or acquired.

Prinicipals, Construction/Project Managers and all contractors and
subcontractors and other parties as required by contract or
agreement for their respective rights and interests.

Architects, Engineers, other Consultants and Suppliers for the on-
site activities only

All others as defined herein, all for their respective rights and
interests.

City Of Mount Gambier

Mount Gambier Community Hub

Contract Value $57,335,247
Commencement Date 16 September 2020
Date for Completion 28 May 2022
Defects Period 12 months from Completion

All Contracts and/or Work of every kind and description
whatsoever commenced by or for the Insured during the Policy
Period in connection with their Business as defined and where the
Contract price at inception does not exceed $60,000,000

Cover is automatically granted by this Policy at the terms and
conditions Except for referral contracts as listed below:
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PROJECT COMMENCEMENT
PERIOD

TERRITORIAL LIMITS

LIMITS OF LIABILITY

e with an estimated construction period, at the commencement
of the contract, exceeding twenty-four (24) months; or

e with maintenance/defects liability period exceeding eighteen

(18) months; or

with underpinning, underground, bridging and dam works; or

with Tunnelling work;

Mines;

Airside

Contracts commenced during the following policy period
Section 1 — Contruction Period
From: 30 June 2020 at 4:00pm Local Time (SA).

To: 30 June 2021 at 4:00pm Local Time (SA).Maximum
Construction Period 24 Months any one Contract

Including any testing and commissioning period

Section 2 - Maintenance/Defects Liability Period
Maximum Maintenance/Defects Liability Period 18 Months any
one Contract

Anywhere in the Commonwealth of Australia.

$50,000,000 any one Occurrence or series of Occurrences arising
out of the one event/unlimited in the aggregate with respect to the
number of Occurrences during the Policy Period, but limited to
$50,000,000 in the aggregate per project per annum for one
Occurrence or series of Occurrences arising out of the one event
with respect to Completed Operations and/or Products Liability.

INSURER PROPORTION POLICY NUMBER
1. Primary $10 Million

AIG Australia Limited 100.000% 0300023271
2. Excess $40 Million

Insurance Aust Ltd T/a CGU 100.000% 10M8270871

This certificate of currency provides a summary of the policy cover and is current on the date of issue. It is not intended to
amend, extend, replace or override the policy terms and conditions contained in the actual policy document. This certificate
of currency is issued as a matter of information only and confers no rights upon the certificate holder. We accept no
responsibility whatsoever for any inadvertent or negligent act, error or omission on our part in preparing these statements or
in transmitting this certificate by email or for any loss, damage or expense thereby occasioned to any recipient of this letter.

Moo

Matthew Nation
Divisional Manager

STD DOC [Policy Certificate of Currency for BADGE - Policy 39860 - 06/07/2020 - NATIM]





City of Mount Gambier
Mount Gambier Community & Recreational Hub

APPENDIX B — Superintendent’s Instruction Register
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Mount Gambier Community & Recreation Hub

AF19/359

SUPERINTENDENTS INSTRUCTION

1 [22-Oct-20 Badge Constructions [QL-19-046-RFI-0027 BRC Documentation We have requested BRC documentation for site previously. Can you TRANSMITTAL
provide a a stamped copy for site (legislative requirement) & an electronic
copy for our records. As work has commenced this should be considered |Badge are to find attached the following documents:
urgent. Thanks
1. Planning Consent (South Australia - Regulation under the D~t, 1993 -
Development Plan Cons...);
2. Building Rules Consent (Privately Certified Decision Notification Form -
DA 38101942019 - DA 381...AM-9.9.20); and
3. Development Approval (Development Approval - DNF and Conditions -
DA 381 0194 2019 - 5A Margaret ~ City of Mount Gambier).
Stamped documents are available for download from the following url:
https://mountgambier-
my.sharepoint.com/:b:/g/personal/kallen_mountgambier_sa_gov_au/EUx
WPe8WKatHrr7EquZyW9YB5hifNH2kIDON_DISaN7gmA?e=aMm62h
Badge are to construct in accordance with the Consents and the stamped
drawings so that the Conditions of Consent are achieved.
2 21-Oct-20 Badge Constructions |n/a Northern Carpark - Temporary line |Further to email correspondence between Badge, Turner & Townsend & Badge are instructed to provide to the Principal's Agent and
marking & traffic signage Design Inc, subject: MGCRH - Site Fencing & Site Establishment Plan, dated |Superintendent a marked up plan showing temporary line marking & traffic
20/10/20 & 21/10/20. signage to the public carpark, for purpose of improving ease of use and
safety to the public, by close of business Thursday 22/10/20.
3 [22-Oct-20 Badge Constructions [n/a For Construction Documentation |n/a TRANSMITTAL - Document Issue Transmittal No. 92
Issue - Document Issue No. 92
Formal issue of For Construction documents issued to Badge by Designinc
Adelaide via Document Issue Transmittals No. 92 & associated download
link.
Copy of transmittal accompanies this SI.






22-Oct-20

Badge Constructions

n/a

For Construction Documentation
Issue - Document Issue No. 93

n/a

TRANSMITTAL - Document Issue Transmittal No. 93

Formal issue of Change Register & associated drawings issued to Badge by
Designinc Adelaide via Document Issue Transmittal No. 93 & associated
download link.

Designinc Adelaide provide the following comment in relation to the
Change Register & associated drawings:

'there are also 6 hydraulic Drawings, with revision C, to supersede those
issued yesterday, there is no change between those issued yesterday, with
the exception of clouding on the drawings to coordinate with change
register'

Copy of transmittal accompanies this SI.

28-Oct-20

Badge Constructions

n/a

Northern Carpark - Temporary line
marking & traffic signage

Badge request instruction for the installation of temporary traffic
management signage for Olympic Park car park.

Badge are instructed to install traffic management signage & linemarking
to the Olympic Park car park as per the mark-up included on the following
page.

This work is required to make to improve ease of use of the car park and
safety to the public, required due to temporary modifications to the car

park by Badge.

This Sl is an extension to SI#2 issued previously.

29-Oct-20

Badge Constructions

QL-19-046-RFI-0033

RFI#33 - Option 5

Badge request direction in response to RFI#33

Badge are instructed to proceed with the 'Option 5' amedments depicted
in the drawings included in the attached Transmittal No. 103 and accessible
via the Designinc Adelaide link included within email from Natalia Di Sisto
(DIA) titled: Document Issue No. 103 - A18-0050 CoMG - RFI 33 Option 5 -
updated architectural drawings and SCP connection detail sketches.

Both Transmittal No. 103 and the email referenced above are issued with
this SI.

29-Oct-20

Badge Constructions

QL-19-046-RFI-0036

Civil Sub-grade

Badge request instruction confirming requirements for sub-grade
preparation.

Badge are instructed to proceed with the preparation of sub-grade in
accordance with the contract documentation, as summarised in the
attached letter from SCP to Designinc Adelaide and accompanying email
from Nick Argyros, both dated 28 October 2020.
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City of Mount Gambier -

Project Title Community & Recreation Hub

Report No 1

Date 29 Oct 2020

Distribution

Nick Argyros Project Manager Turner & Townsend

To be distributed to PCG attendees via Turner & Townsend.
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Designinc

Architecture
Urban Design
Interiors
designinc.com.au

Progress This Month Status Action Comment

Site Fencing & Hoardings installed Complete Graphics & signage ongoing

Civil set out and commencement of groundworks / carparks Ongoing

Timber shop drawing & engineering with Hess Ongoing Badge

Adoption of international timber supply co-ordination Ongoing  DI/SCP/Badge

RFI process - 59 received to date. Ongoing  DI/Badge Refer RFI register attached

The Month Ahead Status Action Comment

Structural shop drawings, RFls and coordination On-going  Badge/DI/SCP

Civil works, base prep and footing preparation On-going  Badge

RFI responses on going — mainly structure and civil to date On-going Al Will need to set pr|orlty list with
contractor to maintain program.

Scope Changes + Value Added Date Status Action Comment

Lift substitution On-going  Badge/DlI  Awaiting substitution form
C2 drawings issued 28/10

Grid alignments to suit Timber column sizes in courts On-going  DI/SCP Additional drawings to follow
30/10

Timber structure to Pool hall. Use of CLT in lieu of . . .

purlins/ply for buildability. On-going  Badge Hess to provide shop drawings

Potential expansion joint in roof between steel/timber 26/10 On-going Badge Awaiting details from Badge

structure to aid construction programming.

A18-0050_GNO5_Project Status Report template
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Client / Contractor Input Required Status Action Comment

Graphics for hoardings, will require input from Client (government

signage requirements) On-going CoMG/DI  Update graphics / signboard

Dl to update register and
Safety in Design Meeting Required DI distribute, prior to meeting with
client/contractor

Issues / Concerns / Risks / Opportunities Status Action Comment

meeting with Client / contractor

Safety in Design Register to be updated to include VM items On-going DI to maintain moving forward

Latest indicative information was

Program of timber structure delivery to pool hall On-going may delivery for timber

Issue — RFl and shop drawing timing. Refer Register —

59 received. 33 closed. 20 outstanding — 6 shop drawings under review.
(16 received in 24 hours prior to report preparation) - Note shop drawings are issued by the contractor as RFls.

Inspections for reinforcement prior to pouring to be co-ordinated with Contractor. - Expecting 3 — 4 inspections /week for 2
months.

Programme % Complete Comment

Architecture 5%

Services 0% Minimal input required to date
Structural / Civil 5% Shop drawings and coordination
Aquatic 0% Minimal input required to date
Landscape 0% Not expected until mid 2021

A18-0050_GNO5_Project Status Report template Designinc Adelaide Pty Ltd ABN 77 007 805 692 | 4 of 6
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RFI Register
Project # A18-0050 [ Closed out

Client City of Mount Gambier Active
Project Name Community and Recreation Hub

Contractor Badge Constructions

Date 29 October 2020

RFI # Date Received Item Response Responded Potential Variation Comments

7 NOT ISSUED TO DESIGN TEAM
8 NOT ISSUED TO DESIGN TEAM
9 NOT ISSUED TO DESIGN TEAM

23.09.2020 Project Sign Board Specs Ongoing
Hoarding Signage
12 NOT ISSUED TO DESIGN TEAM

17 NOT ISSUED TO DESIGN TEAM

19 NOT ISSUED TO DESIGN TEAM
20 NOT ISSUED TO DESIGN TEAM
21 02.10.2020 SAPN Network Query To be closed out by T&T

IN)
®

12.10.2020 Volleyball Referee Stand Approval Request To be closed out by T&T

31 13.10.2020 Existing Netball Court Location vs Proposed with DI to set out. Delayed by site
Carpark survey informaiton from Badge
32 NOT ISSUED TO DESIGN TEAM

()
©

H1 type light fittings in pool area with ceiling
16.10.2020 change with ACOR

N
@

23.10.2020 Use of impact roller below ground level with SCP

45 20.10.2020 Structural Steel RFI 5 and 6 with SCP
46 22.10.2020 no footing below block walls to pool lower level with SCP
47 Set out and size of O'Halloran St Crossover,

civil drawings states to be confirm by traffic
23.10.2020 consultant

A17-0000 | 29/10/2020 | A18-0050_CA_CARegister(1.13) Designinc Adelaide Pty Ltd ABN 77 007 805 692 | 1 of 2





49 23.10.2020 Building setout - Drawings A1200 vs CAD 27.10.2020

50 23.10.2020 Civil Inpsection and Hold Points

51 23.10.2020 New vehicle crossover Duplication Consolidate with 59

52 24.10.2020 Asphalt mix designs With SCP

53 NOT ISSUED TO DESIGN TEAM

54 26.10.2020 Inspection request Inspection undertaken 27.10.2020 No response required.

55 27.10.2020 Lift Proposal Hold - Awaiting subsitution approval for
56 28.10.2020 Lift shop drawings Withdrawn / Re-issued. Not specified product. Hold Hold - Awaiting subsitution approval for
57 29.10.2020 50m Pool shelter

58 NOT ISSUED TO DESIGN TEAM

59 28.10.2020 Maragaret Street Crossover Refer RFI 45 & 51 also

60 NOT ISSUED TO DESIGN TEAM

61 28.10.2020 Hoist and stage curtains

62 28.10.2020 Pad footing clarification

63 28.10.2020 Column Dimensions

64 28.10.2020 Compaction Requirements 29.10.2020 Urgent

65 28.10.2020 Concrete mix submission

66 28.10.2020 Strucutral steel RFI 7 With SCP

67 29.10.2020 Steel cutting list NO action with Design Team

68 29.10.2020 Zone 2 & 3 strucutral steel shop drawings Shop Drawings have 14 day response
69 29.10.2020 Plant platform access

70 29.10.2020 External Strucutral Steel Finish

7 29.10.2020 Compaction test results Zone 1 & 4

72 29.10.2020 Temporary propping

73 NOT ISSUED TO DESIGN TEAM

74 29.10.2020 Footing inspections

A17-0000 | 29/10/2020 | A18-0050_CA_CARegister(1.13)
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1 Key Issues and Activities Completed in this period

1.1

KEY ISSUES & RISKS

Design related Activities (Incl site meetings)

RECOMMENDATIONS

Weekly Site Meetings No Issues
20/10/2020
1.2 Delivery Phase (Construction Activities)

WORK ELEMENT ACTIVITIES COMPLETED OTHER COMMENTS

Civil works subgrade testing

Review of test certificates

Submission rejected due to
non-conformances. Ref RFI 36

Earthworks Proof Rolling Zone
1 (28/10/2020)

Virtual site inspection
attendance

Proof rolling undertaken is
satisfactory with soft areas
identified to be remediated by
tyning and aerating to remove
excessive moisture to obtain
MC and re roll to achieve
required compaction. REF
Geotechnical report.

Earthworks Subgrade
preparation meeting
28/10/2020

Discussion as to the suitability
of subgrade material and
whether attaining OMC prior
to compaction as specified
constitutes a variation or
latent condition

Refer to formal RFI 36
response , No variation since
the subgrade preparation
notes clearly indicate that
compaction is to be
undertaken at OMC.
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2 Design Correspondence

2.1 RFI’s / Construction Correspondence

DATE
WORK ELEMENT REFERENCE

RESPONDED/REQUESTED

Earthworks RFI 36 Confirming that:

1the Geotechnical report for
subgrade preparation applies
to the building platforms as
noted on the structural
drawings

2 That the Subgrade
preparation notes on the civil
drawings apply to the civil
works (external to buildings)

RFI 64 Clarified the applicability of
compaction to fill areas from
the Civil Notes sheet are those
under “Compaction notes”
and Not those under
“"Earthworks Notes *“
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1 Key Issues and Activities Completed in this period

1.1 Design related Activities (Incl site meetings)

WORK ELEMENT

Weekly Site Meeting
(13/10/2020)

KEY ISSUES & RISKS

RFls and general minutes

RECOMMENDATIONS

Weekly site meeting
(20/10/2020)

RFls and general minutes

Meeting with HESS and
Badge (26/10/2020)

Pool timber redesign:
Discussion of loads, - 10kg/m?2
for services + light Gantry

SCP to provide forces from
eaves overhang and wind

forces from western side of
building to HESS to design.

Weekly site meeting
(27/10/2020)

Redesign of zone 3 timber
column connections for
foreign source timber
required asap. Delay of
constructing Pool roof and
implications on adjacent steel
structure and temp support
required

Badge to send proposed
temp support sketch for SCP
to review and provide a Fee to
provided Temp support
advice / details for adjacent
steel

Redesign of Timber details for
Zone 2 and 3 timber columns
(foreign sourced timber)

Sketches produced and
issued 28/10/2020

SCP to produce a dwg of the
revised details to be issued
asap.

SCP Consulting Pty Ltd

Adelaide Brisbane Darwin Melbourne Sydney

Page 4/6
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1.2 Construction Activities (Inspections)

WORK ELEMENT ACTIVITIES COMPLETED OTHER COMMENTS

SCP Consulting Pty Ltd
Adelaide Brisbane Darwin Melbourne Sydney Page5/6
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2 Design Correspondence
2.1 RFI's / Construction Correspondence
WORK ELEMENT REFERENCE DATE RESPONDED
HD bolt shop dwgs zone 2 and 3 RFI 18 12/10/2020
review
Steel shop detailing questions RFI 22 14/10/2020
Foreign timber column size for RFI 33 14/10/2020

zone 2 and 3 (alternative to dwgs)

Steel shop detailing questions RFI 25 20/10/2020
HD bolt shop dwgs stages 3-7 RFI 30 22/10/2020
review

Steel shop detailing questions RFI 34 25/10/2020
Timber column shop dwgs Zone 2 = RFI 48 26/10/2020

and 3 review

Timber finishes RFI 37 26/10/2020

SCP Consulting Pty Ltd
Adelaide Brisbane Darwin Melbourne Sydney Page6/6
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1 Monthly Progress Report

1.1 Introduction

The following report summaries the activities completed by ACOR Consultants over the last month for
the mechanical, electrical, fire and hydraulics services disciplines. The report also contains a list of
outstanding site defects or non-conformances for each discipline that are yet to be rectified, based on
site observations undertaken this month and previous months.

During the month of October 2020, a site inspection was not conducted by ACOR staff this month.

1.2 Status of Services on site

The following table gives an overview of the status of works on site for each discipline and what has
been completed to date.

Table 1: Status of Services on Site

Discipline Area / Level Status

Mechanical Nothing to note this month Nothing to note this month
Electrical Nothing to note this month Nothing to note this month
Fire Nothing to note this month Nothing to note this month
Hydraulics Nothing to note this month Nothing to note this month

Page 4 of 7
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1.3 Consultant Scope Undertaken in Office

The following table summarises the scope of work undertaken by ACOR Consultants during the last
month and also lists any outstanding RFls or reviews that are still work in progress.

Table 2: Consultant Scope Undertaken in Office

Discipline Item Status
Mechanical Nothing to note this month
Electrical RFI# 0039 — Zone 1 — Suspended Lights Awaiting Formal

RFI from Builder.
Outstanding

Fire Nothing to note this month

Hydraulics RFI# 0023 — Existing Tennis Club — Gas Supply Responded To.
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1.4 Safety

The following table list out any major safety issues, concerns or near misses that have arisen during
the reporting period.

Table 3: Safety Concerns

Discipline Safety Concern

Mechanical Nothing to note this month

Electrical Nothing to note this month
Fire Nothing to note this month
Hydraulics Nothing to note this month

A SWMS has been prepared by ACOR Consultants which covers all team members that are attending
site.
1.5 Site Inspection Defects Items

The following table lists all the current defects items on site as observed during the reporting period
and from previous months, which have yet to be rectified.

Table 4: Services Defects Items

Discipline Item Photo

Mechanical Nothing to note this month Nothing to note this month
Electrical Nothing to note this month Nothing to note this month
Fire Nothing to note this month Nothing to note this month
Hydraulics Nothing to note this month Nothing to note this month
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Discipline

Item

Photo
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Rider Rider Levett Bucknall SA Pty Ltd

R LB Levett ABN 96 008 129 324
Level 1, 8 Leigh Street
BUCknaU' Adelaide SA 5000

T: +61 8 8100 1200
E: adelaide@au.rlb.com

29 October 2020

Turner and Townsend
Level 12, 19 Grenfell Street

Adelaide

SA 5000

Attention: Nick Argyros
Associate

Dear Nick

MOUNT GAMBIER COMMUNITY AND RECREATIONAL HUB
PCG REPORT NO. 1

This Financial statement prepared by Rider Levett Bucknall is an assessment of the total commitment
and remaining available contingency based on the following assumptions;

= That the current main contractor, Badge and their associated sub-contractors will complete their
work.

= That the current separate Contractors will complete their work.

» That all claims, variations and extension of time claims either approved, submitted and pending
have been forwarded to Rider Levett Bucknall.

= That the work will be completed by the contract date or extended date for practical completion in
accordance with the information supplied in writing to Rider Levett Bucknall on or before the date
of this statement.

If, after the date of this statement, the main contract, any sub-contract or any separate contract is
terminated or if any current date for practical completion is not achieved or is extended further, then
the Financial Statement as outlined herein will need to be amended.

This report provides the financial position of the project at this time based on the following
information:

» Available information received up to 29 October 2020

We trust that our report is of assistance and will be pleased to provide any further information, which
you may require upon request.

Yours faithfully

John Drills

Managing Director
Rider Levett Bucknall
john.drillis@au.rlb.com

RLB.com
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1.0 EXECUTIVE SUMMARY

Rider
RLB RV
Bucknall

This Cost Management Report prepared by Rider Levett Bucknall for the Mount Gambier Community
and Recreational Hub, at Mount Gambier summarises the current financial position of the project and
includes an assessment of the total commitment and remaining available contingency.

RLB understand the project budget for this portion of works is $65,247,733.93.

Our report has been prepared on a GST exclusive basis.

11 PROJECT BUDGET SUMMARY

The following is a summary of the Project Budget and variance from last report.
Ref. Costs Budget Current Previous Variance from
Sec Estimated Estimated last report

Final Cost Final Cost
1.0 Contract Works $57,335,248 $57,412,198 N/A N/A
1.1  Construction $4,300,143 $4,223,193 N/A N/A
Contingency

2.0  Professional Fees $2,696,865 $2,696,865 N/A N/A
3.0 Statutory Charges $525,478 $525,478 N/A N/A
4.0 Other $390,000 $390,000 N/A N/A
Total Cost $65,247,734 $65,247,734 N/A N/A

Status

Green

Proceeding within expectations.

u Orange Progress to be monitored.

ﬂ Red

Not proceeding within expectations.

COST MANAGEMENT REPORT NO. 1 | PREPARED BY RIDER LEVETT BUCKNALL
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2.0 CONSTRUCTION COST
2.1 SUMMARY
The following is a summary of the Construction Costs to date.
Approved Recommended Estimated Current
Construction Costs  Contract Sum pp . / Submitted / Potential Estimated
Variations .. .. .
Variations Variations Final Cost
Trade Works $56,923,350 Nil Nil $76,950 $56,999,300
Provisional Sums $411,898 Nil Nil Nil $411,898
Total Cost (Ex GST) $57,335,248 Nil Nil $76,950 $57,412,198

We refer you to “Appendix A” of this report for a breakdown of variations.

2.2 VARIATIONS TO CONSTRUCTION COST

Variations to the contract can be summarised by status as follows and via category in the second
table.

Summary by Status Last Month This Month

Variation Component No Cost No. Cost
Approved Variations — i Nil i Nil
CSA Issued

Recommended Variation - Nil - Nil
Submitted Variations - Nil - Nil
Estimated Variations - Nil 5 $76,950
Potential Variations - Nil - Nil
TOTAL - Nil 5 $76,950

COST MANAGEMENT REPORT NO. 1 | PREPARED BY RIDER LEVETT BUCKNALL 2





Rider

R | cvett
Bucknall
2.3 PROVISIONAL SUMS

Construction Costs Provisional Sum Approved . .AdJUSted

Adjustment Provisional Sum
PSO01 — Client Contingency $100,000 Nil $100,000
PS02 — SA Water Sewer Nil
disconnection (2 Off) $1,310 $1,310
PS03 — SA Water new sewer $16,190 Nil $16,190
connection (Margaret Street)
PS04 — SA Water 50mm Meter Nil
(Margaret Street) $7,100 $7,100
P.SOS - SA Water meter $2.840 Nil $2,840
disconnections
PS06 — APA Gas Disconnection $1,000 Nil $1,000
PS07 - APA new gas $500 Nil $500
connection
PS08 — SA Water Trade Waste Nil $500

L. $500

Application
PS09 — $A Water new fire $14.250 Nil $14,250
connection
PS10 — Contaminated Materials $20,000 Nil $20,000
PS11 — SAPN Civil Works $229,500 Nil $229,500
PS12 — Feature light to Foyer $8,000 Nil $8,000
PS13 - Floor Hardener $30,000 Nil $30,000
PS14 - Value Management $60,000 Nil $60,000
Items
PS15 — Credit Electrical Lighting -$52,292 Nil -$52,292
PS16 — Credit External Gas Hot $27.000 Nil -$27,000
Water Plant
Total Cost (Ex GST) $411,898 Nil $411,898

COST MANAGEMENT REPORT NO. 1 | PREPARED BY RIDER LEVETT BUCKNALL
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24 CONSTRUCTION CONTINGENCY

A Contingency of $4,300,143 was included within the base budget. The graph below indicates the
assumed cumulative use of the construction contingency during the construction phase of the project
and compares this with approved variation commitment and total contingency commitment (which
includes recommended, claimed, estimated and potential variations). At this point the forecast
construction contingency expenditure remains at $0, however $76,950 of estimated variations have

been raised by BADGE.
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3.0 OTHER PROJECT COSTS
The following is a breakdown of Other Project Costs as provided by T&T.
ltems 2/3/4 Budget Approved Submitted Forecast Current
Professional Fees Variations Variations Variations Estimated
Statutory Charges Final Cost
Other
Project Manager $349,750 Nil Nil Nil $349,750
Fees
Superintendent $294,000 Nil Nil Nil $294,000
Cost Manager Fees $114,450 Nil Nil Nil $114,450
Design Team $1,031,577 Nil Nil Nil $1,031,577
Design Team — VM $119,080 Nil Nil Nil $119,080
Iltems
Professional Fees $178,978 Nil Nil Nil $178,978
Contingency
Disbursements $609,030 Nil Nil Nil $609,030
Sub - Total Fees $2,696,865 Nil Nil Nil $2,696,865
CITB Levy $143,338 Nil Nil Nil $143,338
Statutory Charges $62,000 Nil Nil Nil $62,000
SAPN $320,140 Nil Nil Nil $320,140
Sub - Total $525,478 Nil Nil Nil $525,478
Statutory Charges
Opening Event $40,000 Nil Nil Nil $40,000
Post Occupancy $150,000 Nil Nil Nil $150,000
Scope Change
Tenancy Costs $200,000 Nil Nil Nil $200,000
Sub - Total $390,000 Nil Nil Nil $390,000
Other Costs
Total Cost (Ex GST) $3,612,343 Nil Nil Nil $3,612,343

3.1 VARIATIONS TO OTHER PROJECT COSTS

To date, RLB are unaware of any variations to items included in the table above.
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4.0 PROJECT CONTINGENCY
Costs Budget Current Previous Variance from Status
Estimated Estimated last report
Final Cost Final Cost
Construction $57,335,248 $57,412,198 N/A Nil
Professional Fees $2,696,865 $2,696,865 N/A Nil
Statutory Cost $525,478 $525,478
Other Project Costs $390,000 $390,000 N/A Nil
Nett Total (Ex GST) $60,947,591 $61,024,541 N/A Nil
Contingency $4,300,143 $4,223,193 N/A Nil
Total (Ex GST) $65,247,734 $65,247,734 N/A Nil

Green

Red

Proceeding within expectations.
n Orange Progress to be monitored.
Not proceeding within expectations.

The current Estimated Final Cost remains as $65,247,734 (ex GST) with $4,223,193 (ex GST) of
contingency potentially remaining. At this stage we consider that the Contingency appears to be
adequate to complete the project, based upon the assumptions detailed in the Executive Summary.
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5.0 PROJECT FORECAST CASHFLOW

The following

is a comparative summary of the Forecast cashflow against the Actual cashflow. Please

note the original forecast cashflow was based on a 22-month construction period.

Actual construction expenditure based on claim received for works completed in October 2020, the
cashflow is currently $1,386,523 behind RLB ‘s initial forecast cashflow established at project
commencement and $198,438 behind BADGE's initial cashflow.

Careful monitoring of cashflow is required to ensure there is no program lag for works been
constructed on site.
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Note — Progress claims yet to be formally reviewed and processed by RLB.
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6.0 EXCLUSIONS AND RISKS
6.1 EXCLUSIONS

This report excludes;

= Holding Costs and Interest Charges

= Marketing allowances

= Land Costs

= Covid 19 Impacts and any associated costs
» Goods and Services Taxation.

6.2 PROJECT RISKS

= Complexity and extent of Design / Construction Scope.

= Implementation of Value Management items and potential scope gaps.

= Significant changes to design with potential cost impacts of variations associated with adjustments
to project scope.

= Staging of the works.

= Prolongation costs associated with extended program.

» Works associated with PC Sums and potential over-run on costs.

= Contaminated ground removal.

= Potential impact of Travel to site.

» Lead times on materials.

= Inclement weather.

= Client initiated changes in scope.

= Land Costs.

= Covid 19 Impacts.

= (Goods and Services Taxation.

COST MANAGEMENT REPORT NO. 1 | PREPARED BY RIDER LEVETT BUCKNALL 8





APPENDIX A:
Financial Statement

COST MANAGEMENT REPORT NO. 1 | PREPARED BY RIDER LEVETT BUCKNALL






MOUNT GAMBIER COMMUNITY AND RECREATIONAL HUB

Cost Centre

Building Works
Contract Works

Construction Contingency
Construction Contingency

Professional Fees
PM Fees
Superintendent
Cost Manager
Design Team
Design Team - VM Items
Professional Fees Contingency
Disbursements

Statutory Charges
CITB Levy
Statutory Charges
SAPN

FS19044-1
Printed 2/11/2020 8:38 AM

Financial Statement No. 1, As at date 30th October 2020

Total

Total

Contractor /
Consultant

Commercial in Confidence

(B)
Committed
Works

(D)
Forecast
Yet to
Commit

(C) Total
Variations

(E=B+C+D)
Expected
Final Cost

Financial Statement

(F=E-A)
Variance
from Budget

Total
Expenditure

BADGE 57,335,247.66 57,335,247.66 76,950.00 57,412,197.66 76,950.00

57,335,247.66 57,335,247.66 76,950.00 57,412,197.66 76,950.00

4,300,143.57 4,223,193.57 4,223,193.57 (76,950.00)

4,300,143.57 4,223,193.57 4,223,193.57 (76,950.00)
T&T 349,750.00 349,750.00 349,750.00
T&T 294,000.00 294,000.00 294,000.00
RLB 114,450.00 114,450.00 114,450.00
Design Inc Lead 1,031,577.00 1,031,577.00 1,031,577.00
Design Inc Lead 119,080.00 119,080.00 119,080.00
N/A 178,977.70 178,977.70 178,977.70
N/A 609,030.00 609,030.00 609,030.00
2,696,864.70 2,517,887.00 178,977.70 2,696,864.70
CITB 143,338.00 143,338.00 143,338.00
N/A 62,000.00 62,000.00 62,000.00
N/A 320,140.00 320,140.00 320,140.00
525,478.00 525,478.00 525,478.00

RIDER LEVETT BUCKNALL
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MOUNT GAMBIER COMMUNITY AND RECREATIONAL HUB

Commercial in Confidence Financial Statement

Financial Statement No. 1, As at date 30th October 2020

(D)
Contractor / (B) Forecast (E=B+C+D) (F=E-A)

Consultant Committed (C) Total Yet to Expected Variance Total
Cost Centre Works Variations Commit Final Cost from Budget Expenditure

Other Project Costs

Opening Event N/A 40,000.00 40,000.00 40,000.00
Post Occupancy Scope Changes N/A 150,000.00 150,000.00 150,000.00
Tenancy Costs N/A 200,000.00 200,000.00 200,000.00
Other N/A Nil Nil
Total 390,000.00 390,000.00 390,000.00

Report Total $ 65,247,733.93 60,378,612.66 76,950.00 4,792,171.27 65,247,733.93

FS19044-1
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APPENDIX B:
Variations Register
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Mt Gambier Community & Recreational Hub

Estimated Variations

Sorted by Badge Ref No.
BADGE_REF_NO

SI_NO. RLB No. Description Amount Expenditure
1 2 Additional Linemarking & Signage to Northern 750.00
Carpark
2 3 50Mtr Pool - Stormwater changes as directed 1,200.00

by response to RFI - Pipe increase and drainage
connections

3 4 Southern Carpark - Subgrade remediation to 5,000.00
achieve 98%MDD

4 5 Margaret Street Crossover Relocation 5,000.00

5 6 Margaret Street Sewer relocation around 15,000.00
Tennis Courts

6 7 Changes to Grid N due to error in court set out 50,000.00

Report Total 76,950.00

VR19044-1
Printed 30/10/2020 4:07 PM RIDER LEVETT BUCKNALL Page 1of1





APPENDIX C:
Project Cashflow Table
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Month Monthly Monthly Monthly Monthly Monthly

Sep-20 0 0 0 0 0 0
Oct-20 $1,206,333 $1,206,333 $475,760 $475,760 $290,386 $290,386
Nov-20 $1,562,730 $2,769,063 $1,105,218 $1,580,978 $1,092,154 $1,382,540
Dec-20 $1,544,840 $4,313,903 $1,658,803 $3,239,781

Jan-21 $1,407,695 $5,721,598 $2,154,035 $5,393,816

Feb-21 $983,873 $6,705,471 $2,586,534 $7,980,350

Mar-21 $1,994,006 $8,699,477 $2,956,300 | $10,936,650

Apr-21 $2,794,175 | $11,493,652 $3,263,332 | $14,199,982

May-21 $3,083,490 | $14,577,142 $3,507,631 | $17,707,613
June-21 $4,107,956 | $18,685,098 $3,689,197 | $21,396,810

July-21 $5,081,967 | $23,767,065 $3,808,030 | $25,204,840

Aug-21 $6,392,192 | $30,159,257 $3,864,129 | $29,068,969

Sep-21 $5,955,297 | $36,114,554 $3,857,495 | $32,926,464

Oct-21 $5,367,497 | $41,482,051 $3,788,128 | $36,714,592

Nov-21 $3,784,126 | $45,266,177 $3,656,028 | $40,370,620

Dec-21 $2,608,754 | $47,874,931 $3,461,194 | $43,831,814

Jan-22 $1,678,776 | $49,553,707 $3,203,628 | $47,035,442

Feb-22 $917,364 | $50,471,071 $2,883,328 | $49,918,770

Mar-22 $1,632,334 | $52,103,405 $2,500,294 | $52,419,064

Apr-22 $1,818,789 | $53,922,194 $2,054,528 | $54,473,592

May-22 $1,470,534 | $55,392,728 $1,546,028 | $56,019,620

Jun-22 $1,605,387 | $56,998,115 $974,795 | $56,994,415

Jul-22 $337,132 | $57,335,247 $340,829 | $57,335,247

$57,335,247 $57,335,247

Note — 1-month payment delay for claims.

RLB also highlight claims are yet to be formally processed.

COST MANAGEMENT REPORT NO. 1 | PREPARED BY RIDER LEVETT BUCKNALL
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City of Mount Gambier Council
Mount Gambier Community & Recreation Hub

APPENDIX E — T&T Risk Matrix
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MGCRH - Risk Register HED

Description Control / Mitigation Risk Level - PCG# 1 Responsible

Program delays, Practical Completion
dates are extended beyond Contract

dates. Badge Contract program includes 20 day Inclement weather allowance.
1 Inclement weather during construction Negatlv.e impact on Swimming, Netball Civil, footings, slab works etc. commenced during Spring 2020. High Project Team Ongoing
phase & Tennis seasons.
Additional project team costs, Monitor and communicate with Stakeholders, as required.
excluding Badge. Badge will only be
awarded program time, but not costs.
- Design team have performed investigative works and included the same in the Contract documents.
" Program delays & additional costs for B : .
2 Latent conditions the Council High Project Team Ongoing
. Appropriate contingency funds have been established.
Early identification by Badge & balance of project team.
- Project team offer Council ample time and opportunity to understand the issue and provide an informed decision.
N . Program delays & additional costs for A . .
3 Contract scope discrepancies High Project Team Ongoing

the Council. . : i
Council governance structure allows for a timely decision.

Appropriate contingency funds have been established.

Contract allows for Notices of Delay to be issued by Badge.

NOD's should identify mitigation measures.

Implemented correctly, the Council's project team should be able to avoid delays.
4 Untimely response to Badge RFI's Program delays and associated costs. High Project Team Ongoing
Councils project team to be resourced appropriately.

Badge to allow for fair and reasonable response time.

Appropriate contingency funds have been established.

Badge have issued COVID-19 Management Plan as called for in the Contract.
COVID-19 management provisions included in Badge Site Management Plan, including Inductions.
Project team to behave in a manner that complies with Australian, State & Local Government laws.

Early identification of supply & labour issues.
Safety & wellbeing issue.
Badge to maintain issues register, including long lead times.
Program delays.
5 COVID-19 Project team to work collaboratively to mitigate any issues (For example, selection of materials and products). High Project Team Ongoing
Negative impact on project quality.
Project team to use tools that allow for off site inspections and the like. Alternatively, engage local design team for inspections
Additional costs for Council. and the like.

Appropriate contingency funds have been established.
Contract has assigned risk responsibility to Badge for all known COVID-19 issues prior to the end of July, 2020.

Any COVID-19 delays that Badge incur post the end of July, 2020 that can be demonstrated, as called for in the Contract,
Badge will be awarded time, but not costs.

g . 2/11/2020
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MGCRH - Risk Register

Turner &
Thinc

Description Control / Mitigation Risk Level - PCG# 1 Responsible
Badge & design team hold scope and program alignment meetings early in the construction program.
6 Untimely Service Authority connections Program delays & associated costs. Moderate Project Team Ongoing
Council pay fees, as required in a timely manner.
DIA have submitted fees for Construction & DLP phases.
7 Untimely .executlon of DIA PSA for Negative impact on project quality & T&T, in conjunction with Council, to assess and close out in a timely manner. T&T, Council Immediate Action
construction phase program delays.
DIA and their sub-consultants have and continue to service the project well.
Construction phase program delays, Sg::é:ﬂégoieﬁ:\: t:g:\ratmg model (Lease & Management Agreements etc.) and identify any scope change early in the
scheduled Hub operational date is prog N
8 Undefined Hub Operating Model delayed, ?COpe change during the, Council consult with design team to understand operation costs, as required (Electrical, Hydraulic, AV, Lift and Mechanical Council Immediate Action
construction phase, increased project | ineers)
costs, allowed operating costs 9 °
exceeded. Appropriate contingency funds have been established.
Scope change is inevitable in any project.
N " Program delays, additional costs & N B " . P . - . .
9 Untimely scope change by Council negative impact on project quality. Project team to identify scope change as early as possible to minimise delays and abortive costs. High Project Team Ongoing
Appropriate contingency funds have been established.
Schedule regular scope and program coordination meetings between Badge & Council.
Untimely delivery of services and goods by [Program delays, additional costs & - . o A . .
10 Council Active Network Gear Contractor negative impact on project quality. Of note, this will apply to the AV services and the Building Management System. High Project Team Ongoing
Appropriate contingency funds have been established.
Badge procurement strategy is designed to yield a result that is aligned to the Contract (40% of Contract Value, best
endeavours).
1 Local ConFent P[an delivered by Badge is Negative impact to Council reputation. Council provide local sub-contractor database to Badge for their review. High Project Team Ongoing
not compliant with Contract
Council provide contact details for local education and community groups that Badge can include in their Local Content Plan.
Project team to monitor regularly. Badge to provide status reports at PCG meetings.
Untimely procurement of Council supplied Delays to Hub operational date. Align and coordinate procurement process with Badge construction program.
12 scope - for example, Customer Service . . High Project Team Ongoing
" Construction program delays, abortive . N .
Equipment, FFE etc. Appropriate contingency funds have been established.
work and costs.
Define scope packages early in the construction program.
RLB / Council monitor costs (expended to date, as well as forecast) and report back to ECG and PCG.
Project budget exceeded across the various [Negative impact project contingency . N . . .
13 project cost centres. budget lines. Implement corrective actions as required. Moderate Project Team Ongoing
Request various cost centre owners monitor costs and report back to project team.
Appropriate contingency funds have been established.
Disruption to ongoing operations in and
Badge Site Management Plans are not around project site due to Construction [Badge has submitted Site Establishment and Management Plans for review by all Project Stakeholders.
14 discussed and agreed upon by all the activity. Medium Project Team Immediate Action
Project Stakeholders. Stakeholder engagement to be maintained on a regular basis and must be in advance of any works on site.
Negative impact to Council reputation.

Confidential
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MGCRH - Risk Register

Risk Level - PCG# 1

Responsible

Tu &
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Description Control / Mitigation
Council has Community Group.
Project Objectives and deliverables are not |The Community does not understand T&T note that the Council has completed extensive Community engagement as part of Hub design phase prior to construction
: commencement.
15 clearly understood by the greater the purpose of the Project, Program
Community. delays and potential abortive costs. Council continue to use Council website for regular updates, as well as letterbox drops etc.
Stakeholder engagement is continued until the Hub is operational.
) o ) The Internal Stakeholders do not Council continue to update staff using their intranet.
Project Objectives and Deliverables are not N
understand the purpose of the Project, . . . = .
16 clearly understood by the Internal . . Council provide a platform or a point of contact for staff to raise queries.
Program delays and potential abortive
Stakeholders. costs
B Council make presentations to staff on a regular basis.
T&T note that we were appointed post the completion of the Design Phase.
The Council & the design team have spent a considerable amount of time understanding the design solution and had an
Project KRA's are not satisfied. opportunity to value manage the same.
17 Design team documentation is not
compliant with the Council's Brief. Scope change, program delays and Council and design team to visit site regularly to review the built solution.
abortive costs.
Early identification of any potential scope change.
Appropriate contingency funds have been established.
Program delays.
Establish and document Project Governance Structure at the inception of the project, including levels of delegation.
18 Undefined Project Governance Structure. Negative impact on project quality.
Role of ECG and PCG to be clearly defined.
Abortive costs.
Ensure Badge adhere to Council standards / templates for As-Built's.
1 Poor end user training, quality of As-Built's |Negative impact on Council's ability to Badge and design team implement technical details currently applied by Council to all existing and new assets.
and O&M Manuals. operate and maintain new Hub. Council is provided adequate training and takes part in Commissioning process.
Badge issue Commissioning Plan substantially ahead of Practical Completion.
Badge are the Principal Contractor for all site safety issues as defined in the Contract.
Badge have issued a Site Safety Management Plan for review by the Superintendent and the balance of the project team.
All site visitors are inducted by Badge.
Injury to public & project team Badge to complete regular internal safety audits and issue the results of the same to the Superintendent and the balance of
members. the project team.
20 Poor site safety management. Negative impact to project reputation. [Council to accept T&T's recommendation that T&T have the Badge Safety Management Plan audited by an independent safety
expert.
Program delays & cost implications.
Ensure Safety is a Project KRA.
Monitor performance against the KRA throughout the project.
Council understand their role and responsibilities as the local Council Authority, as opposed to the Principal, as defined in the
Contract.
) . 2/11/2020
Confidential

Moderate

High

Moderate

High

Council Ongoing
Council Ongoing
Project Team Ongoing
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Description

MGCRH - Risk Register

Control / Mitigation

Risk Level - PCG# 1

Responsible

Turner &
Thinc

Project delays.

Negative impact on project quality.

Prior to the Construction Phase, the team dynamics were collaborative, productive and positive.

The tender assessment and award process was difficult and time consuming, but both Council & the external Consultants were
focused on closing out the process.

Badge's project team appear to be able to deliver the project, while maintaining appropriate levels of quality.

However, to date, Badge have displayed an aggressive management style & attitude and this is not helping to bring the
project team together as one. Badge have also flagged variation claims that are substantial.

Confidential

2t Dysfunctional project team behaviour. " . N T&T note that it has been our experience that the project will need strong leadership on site to deliver the required outcome. High Project Team Ongoing
Additional project costs - project team ) . )
L . However, a balance needs to be struck between strong leadership and dysfunctional behaviour.
consultant fees and variation claims by
Badge. The project team will need to spend their allocated time concentrating on the built solution and not commercial type issues.

The design team have been reminded to leave the commercial type issues in the hands of Turner & Townsend and focus on

closing out the design and technical issues.

This issue need to be monitored at PCG level and corrected, as required. The PCG will need to reinforce their expectations with

regard to project team behaviour.

Risk Assessment Matrix
Likelihood
Unlikely Possible Likely Almost Certain
Insignificant Moderate Moderate
o Minor Moderate Moderate High
g
]
3— Moderate Moderate Moderate High High
8
c
S Major Moderate Moderate High High
Critical High High High
2/11/2020

Page 4





City of Mount Gambier Council
Mount Gambier Community & Recreation Hub

APPENDIX F — Previous PCG Meeting Minutes

Turner & Townsend

21





E Turner & Townsend

Minutes
Client: City of Mount Gambier
Project: Mount Gambier Community & Recreation Hub

Meeting date:

Meeting location:

Meeting title:

14th May 2020
Video Conference

Project Control Group #01

Attendees

Andrew Meddle
Lisa Hinton
Barbara Cernovskis
Judy Nagy

Richard Stafford
Ben Luppino

Nick Argyros

Mark Goudge

Joel Davidde

Apologies

Nick Serle

City of Mount Gambier
City of Mount Gambier
City of Mount Gambier
City of Mount Gambier
Design Inc.

Design Inc.

Turner & Townsend
Turner & Townsend

Turner & Townsend

City of Mount Gambier

AM

LH

BC

JN

RS

BL

NA

MG

JD

NS

making the difference
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Minutes

Discussion topic Action By When

1 Head Contractor RFT Status

1.1 Consultant Update

= VM Pricing and all other remaining information due to be Note
received early next week form the Tenderers.

= Sketches of VM items for pricing has been completed, the DI 28/05/2020
redesign fees for each item are to be submitted by DI to
T&T for Council endorsement.

= Both of the tenderer’s approaches to this phase were Note
discussed. The PCG noted a potential concern with Mossop’s
ability to deliver the project based on the fact that the local
office will play a big role and they haven’t delivered projects
of this calibre previously. The topic will be the subject of
the upcoming presentations by the two tenderers.

= A further financial analysis of both tenderers is required as T&T / CMG 28/05/2020
the market has changed and project commitments may
now be drastically different for each tenderer. Lisa to ask
Council’s finance department what to ask of the tenderer’s.
In addition, an updated project commitment schedule is
required from the tenderers.

= Innovis Structural Review - DI outlined the process noting Note
that savings were not as much as first thought and that
Innovis has now stopped work on the project. However, all
VM and QA items will be incorporated by DI & T&T and are
considered separate to the structural review.

= CMG will request of the tenderers that the tender validity CMG 21/05/2020
period be extended until 31 July 2020 to allow for
assessment and contract negotiations.

= PCG attendees agreed that an Interview with the two CMG / T&T End of May 2020
shortlisted candidates is required. Interviews not had
during the EOI phase.

1.2 Council Update

= Andrew Meddle met (VC) with both of the shortlisted Note
tenderer’s to discuss the RFT process and Council’'s
intention to move forward with the project (as per the
terms of the RFT). Mabel Tam also took part in the VC, as
did T&T and Lisa Hinton.

=  Council noted that both the Federal and State funding Note
partners remain committed to the project and are generally
open to updated timelines.

Turner & Townsend 02





Minutes

Discussion topic Action By When
2 Program
= The current delay to program (tender assessment & award Note
period) was discussed in regard to each Tenderer’s program
submissions. Council noted that a delayed completion date
(PC) should not have an effect on future planned events,
however, the outdoor pool is to be ready by the 21/22
season. Council requested the tenderers programs be
amended to suit if possible. This will be one of the subjects
covered in the scheduled presentations by the tenderers at
the end of May, 2020.
= DI noted that there are potentially unknown residual risks Note
regarding delays for products from overseas etc. caused by
Covid-19. This will be one of the subjects covered in the
scheduled presentations by the tenderers at the end of
May, 2020.
3 DPC/ BRC/ DA
=  SCAP / Planning Approval has been granted — DI & CMG to CMG / DI End of June 2020
address conditions of approval.
= BRC has been reviewed in principle and fire engineering has Note
been signed off (may require amendment due to VM items).
= DI to organise a draft BRC incl. conditions with the certifier Note
for information.
= CITB Levy to be paid once final amount is known. Note
4 Authorities
=  SAPN are currently reviewing the VM items presented — Note
application will be able to proceed thereafter.
5 Procurement
= Cost Manager — construction phase RFT to be undertaken T&T Mid-June 2020
mid to late June 2020.
6 Communications
= The Superintendent has been assigned to the project and CMG End of June 2020

will commence in the Construction Phase (Mark Goudge —
Turner & Townsend). CMG / LH to draft contract and issue
to T&T. Superintendent to be appointed prior to scheduled
start date for construction phase.

7 Project Safety
= DI to update the Safety in Design Report.

DI

04/06/2020

Turner & Townsend
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Minutes

Discussion topic Action By When

8 Project Risk
= T&T to table Risk Register formally. T&T 04/06/2020

9 Project Budget

= PCG attendees noted that T&T will draft a whole of project T&T 19/06/2020
budget for discussion and endorsement by Council for the
Construction Phase.

10 New Business

=  AM will liaise with Tennis SA and confirm whether we will CMG June 2020
proceed with the Separable Portion.

Note: Turner & Townsend have expressly not taken into account the impact of the Covid 19 pandemic
(or any other matter coming to our attention after the date of this report) and accordingly have
excluded from this report any implications in relation to programme, costs, supply shortages,
performance of parties due to shortages of labour and the inability to travel due to global and national
travel restrictions, etc. Turner & Townsend accepts no liability for any loss or damage which arises as a
result of such matters or any reliance on this report which assumes such matters have been taken into
account.
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