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City of Mount Gambier 19 April 2022
Council Meeting Confidential Agenda

26.3 PROPERTY MANAGEMENT - LEASING — REPORT NO. AR22/24354

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and (Council Officers) be excluded from attendance
at the meeting for the receipt, discussion and consideration in confidence of Agenda Item 26.3
AR22/24354 Property Management - Leasing.

The Council is satisfied that, pursuant to section 90(3) (a), (b) and (d) of the Act, the information
to be received, discussed or considered in relation to the Agenda Item is:

. information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)

° information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

o commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the information to be considered relates
to the personal and commercial business affairs of the proponent and negotiation of business
arrangements that, if discussed in open session, could confer an advantage on the proponent with
whom Council is proposing to conduct business and prejudice the commercial position of the
Council in those negotiations.
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26.3 PROPERTY MANAGEMENT - LEASING — REPORT NO. AR22/24354
Committee: Council
Meeting Date: 19 April 2022
Report No.: AR22/24354
CM9 Reference: AF13/64
Author: Michael McCarthy, Manager Governance and Property
Authoriser: Tim Coote, General Manager City and Community Growth
Summary: This report presents a proposal for future arrangements associated

with the leasing of the Old Town Hal.

Strategic Plan Goal 1: Our People
Reference:

Goal 2: Our Location
Goal 3: Our Diverse Economy
Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

The Council is satisfied that, pursuant to Section 90(2) & (3) of the Local Government Act 1999, the
information to be received, discussed or considered in relation to this agenda item is:

@) information the disclosure of which would involve the unreasonable disclosure of

information concerning the personal affairs of any person (living or dead)

(b) information the disclosure of which could reasonably be expected to confer a

commercial advantage on a person with whom the Council is conducting business; or
proposing to conduct business; or to prejudice the commercial position of the Council

(d) commercial information of a confidential nature (not being a trade secret) the

disclosure of which could reasonably be expected: to prejudice the commercial
position of the person who supplied the information, or to confer a commercial
advantage on a third party.

REPORT RECOMMENDATION
1.

That Council Report No. AR22/24354 titled ‘Property Management - Leasing ' as presented
on 19 April 2022 be noted.

That the Chief Executive Officer and Mayor be authorised to negotiate and execute
(including affixation of the Common Seal if/as necessary) documentation for the surrender
of the current Old Town Hall Lease, and granting of a new lease for the Old Town Hall ground
floor annex area (only) for a period up to five years on commercial terms with the James
Morrison Academy.

That a further report be presented to consider options for the use of the now vacant Old
Town Hall.

That further engagement occur on a continuing basis with the James Morrison Academy on
broader economic and cultural development and promotional opportunities.
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TYPE OF REPORT
Corporate

BACKGROUND

In January 2022 Council considered Report No. AR22/430 titled ‘Property Management — Leasing
relating to operational changes associated with the James Morrison (Music) Academy, and resolved:

2. That an invitation be extended to the James Morrison Academy/James Morrison to
present at an information/briefing session to discuss broader economic and cultural
development and promotional opportunities.

3.  That the Chief Executive Officer and Mayor be authorised to negotiate and execute
(including affixation of the Common Seal if/fas necessary) documentation for the
surrender of the current Old Town Hall Lease, and granting of a temporary lease for the
Old Town Hall ground floor annex area (only) for a period up to six months on commercial
terms with the James Morrison Academy, pending consideration of a longer lease period
following the information/briefing session anticipated in resolution 2.

An information/briefing session was held on 22 March 2022 at which James Morrison presented
opportunities for the James Morrison Academy to perform worldwide ‘from Mount Gambier - the
home of jazz'.

Documentation to formalise the surrender of the existing lease for the Old Town Hall and a new six
month lease for the ground floor annex area have been executed, with retrospective effect from 1
January 2022.

The actions associated with the January resolutions having been fulfilled, this report re-presents the
leasing proposal for the Old Town Hall annex area.

PROPOSAL

The James Morrison Academy (JMA) currently have a temporary six month lease of the Old Town
Hall ground floor annex, as granted by Council resolution in January 2022. The temporary lease
expires on 30 June 2022.

As inferred in the attached letter (Attachment 1) and raised during a recent discussion with James
Morrison, and supported by the information/briefing session on 22 March 2022, JMA are seeking to
retain a presence in the Old Town Hall ground floor annex under a lease for a proposed term of five
years lease on similar commercial terms as past arrangements.

A gross rental amount of $6,000 per annum (inclusive of outgoings) was adopted for the temporary
six month lease period, however an independently determined market rental assessment would form
the basis of a longer term arrangement.

Similar to the past arrangements, Council might consider whether any ‘inducement’ is warranted in
recognition of any benefits from the occupation and activation of the building/precinct by JMA and
any other ancillary arrangements that might arise. Such an inducement might take the form of a
specified percentage discount off the determined market rental amount, noting that a market
valuation will not be procured until Council resolves it's support for the proposed tenancy.

With the remainder of the Old Town Hall building now formally vacated, Council may also give
consideration to whether it has an operational use or other purpose for this high profile site. This is
proposed to be the subject of a separate report to consider possible options.

LEGAL IMPLICATIONS

The community land management plan anticipates leasing of the buildings contained within the Cave
Garden community land parcels, and the Local Government Act does not require public consultation
on leasing where in compliance with a management plan for a term not exceeding five years.
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STRATEGIC PLAN

The current and proposed arrangements for James Morrison Academy at the Old Town Hall are in
alignment with various goals and objectives across all five themes/goals in Council’s Strategic Plan
2020-2024.

COUNCIL POLICY
N/A
ECONOMIC IMPLICATIONS

The key economic implications arising from the changes to the James Morrison Academy are beyond
the scope of this report. Council can however determine the extent to which it will contribute to the
pursuance of further economic benefit for the City through its continuing arrangements with the
James Morrison Academy.

ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS

N/A

CULTURAL IMPLICATIONS

The Cave Garden and surrounding precinct are the art and cultural centre of the City. Retaining the
presence of the James Morrison Academy in this precinct has art and cultural merits, which should
be balanced with the opportunities that might arise from an alternate use of the high profile space
that is the subject of this proposal.

RESOURCE IMPLICATIONS

Council should note the resource implications of any rental ‘inducement’ it considers appropriate to
apply to a continued lease to the James Morrison Academy, whether in dollar or percentage terms,
noting the market rental is as yet undetermined.

VALUE FOR MONEY

N/A

RISK IMPLICATIONS

N/A

EQUALITIES AND DIVERSITY IMPLICATIONS

N/A

ENGAGEMENT AND COMMUNICATION STRATEGY

A joint communication strategy would be developed with James Morrison Academy for any formal
announcement of their continuing tenancy arrangements (if/as relevant).

IMPLEMENTATION STRATEGY

Any continuing leasing arrangements will be formally documented with support from Councils
property lawyers to ensure proper commercial arrangements.

CONCLUSION AND RECOMMENDATION

Having previously endorsed a temporary six month leasing arrangement from 1 January 2022 to 30
June 2022 and being presented to by James Morrison at the information/briefing session on 22
March 2022, this report recommends that the Chief Executive Officer and Mayor be authorised to
negotiate and execute (including affixation of the Common Seal if/as necessary) documentation for
the granting of a new lease for the Old Town Hall ground floor annex area only for a period up to five
years on commercial terms with the James Morrison Academy.
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That a further report be presented on the potential uses of the vacant Old Town Hall and further
engagement occur on a continuing basis with the James Morrison Academy on broader economic
and cultural development and promotional opportunities.

ATTACHMENTS
1. James Morrison Academy - Letter for Council Report §
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MOUNT GAMBIER

4% January 2022

Dear Councillors,

Eight years ago, | approached Council with a proposal to create a music academy
in the heart of Mount Gambier, this was after twenty-seven years of my
involvement in Generations in Jazz and a belief that the Mount should be a centre
for jazz education in Australia.

In 2015 the Academy became a reality and over the ensuing years we've seen
hundreds of graduates go into the world, taking the message of their experience
in Mount Gambier as far as Europe, the US, South America, and all over the Asia-
Pacific region. In jazz circles around the world, Mount Gambier is now known as
a place of excellence in music education. In addition, we've had many of the
world’s best come to the Mount and they too speak highly of the jazz culture in
this city.

Along the way we opened a jazz club, eventually collaborating with local
business (The Limestone Coast Pantry) which has seen jazz you would only
expectina New York club to be available to local residents and visitors alike.

It's been seven wonderful years and the chance to bring world class faculty to
regional South Australia and further cement Mount Gambier’s reputation as a
centre for jazz has been a privilege and we can’t thank our supporters enough -
of course chief amongst these is the City of Mount Gambier, you have all
contributed in a way that will benefit so many young people for the rest of their
lives.

So...what's next for JMA?

As you would all be aware the last two years have been tumultuous, with many
tertiary students studying online and music programmes disrupted in so many
ways across the country. At JMA we've been luckier than many, with most of our
students being able to complete their degrees in person at the Old Town Hall
campus. But even so, the closing of borders and restrictions on movement have
challenged students and faculty at every turn.
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Large universities have borne similar burdens and our partner, University of
South Australia, is no exception, ceasing all their ‘third party’ programmes last
year. With the cessation of new intakes, JMA spent 2021 completing the degrees
of our enrolled students - and now we come to a crossroads at the start of 2022.

The circumstances in which we find ourselves have led to a decision to cease
operations in our present form. That is, to substantially close the campus at the
0ld Town Hall.

It's time for a new chapter and we're very excited to announce a change in
direction for JMA and the beginning of a new initiative for the Academy.

My life-long friend and mentor and Australian music icon Don Burrows spent
much of his career teaching, and in particular he had a passion for bringing
music to the disadvantaged. This was sometimes children in remote areas,
sometimes those with socio-economic challenges, sometimes children in
indigenous communities, sometimes music teachers who needed assistance -
basically anyone who didn’t have the access to musical experiences enjoyed by
so many more fortunate. We intend to continue that legacy of Don's in every way
we can.

JMA will now operate as more of a ‘pop up’ academy, working as an outreach
organisation taking music to wherever it is needed and inspiring young people
who may not otherwise get an opportunity to hear, play and learn about music -
and particularly jazz. There will be no geographic limitations to this work, it may
be a week in the outback, it may be a day in the inner city, and it may even be on
the other side of the world. There will be no age barrier to this work, it may be
primary or high school, or adult community members. Our base of operations
will still be Mount Gambier and we'll be taking that name wherever we go. We
also plan to bring young musicians and teachers to the Mount for special events
and further the building of Mount Gambier’s reputation as a centre for jazz.

I believe it's important that we maintain and even grow our collaboration with
Council as we move into this new area. Stakeholders, artists, schools and the
press will notice that our base of operations is still out of the Old Town Hall in
Mount Gambier and experiences that we create should also happen there. The
possibilities for collaboration with Generations in Jazz and planned festival
activities in the Mount are obvious and we intend to look for more ways to add
value to what is already happening culturally in our city.

In keeping the JMA base in the Town Hall building I also intend to run my
management office from this location. In speaking to one of the biggest jazz
agents in Europe and the US recently he said he expected my manager would be
based in Sydney or Melbourne now the Academy has changed. When he heard
that Mount Gambier would continue to be our base he asked why...I replied,
“Where else would an international touring artist such as myself have their office
but in the jazz centre of Australia”. His reaction was exactly what I've come to
expect and on what | wish to build..."Of course”.
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I'm sorry [ can’t be there to present this idea to you all personally, it’s that time
of year where | am touring in the US and I felt it important to get this information
to you for your consideration sooner rather than later. Having said that, I would
welcome the opportunity to meet with Councillors at the first opportunity to
answer any questions and expand on the vision | have for our future in the

Mount.

Yours sincerely,

Fl=

James Morrison AM

Item 26.3 - Attachment 1
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} y: it morrisanccodemy . com
www, iomesmorrisonocademy.com
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 26.3 AR22/24354 Property Management - Leasing and its
attachments, the discussion and the resolution/s and minutes arising from the report, having
been considered by the Council in confidence under Section 90(2) & (3) (a), (b) and (d) be
kept confidential and not available for public inspection until 2 years have elapsed from the
execution of arrangements or abandonment of negotiations associated with the proposal.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.
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MINUTES OF CITY OF MOUNT GAMBIER COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE,
MOUNT GAMBIER ON TUESDAY, 19 APRIL 2022 AT 6.00 P.M.

PRESENT: Mayor Lynette Martin (OAM), Cr Sonya Mezinec, Cr Max Bruins, Cr Christian
Greco, Cr Ben Hood, Cr Paul Jenner (arrived at 6.02 p.m.)

OFFICERS IN Chief Executive Officer - Mrs S Philpott

ATTENDANCE: General Manager City Infrastructure - Ms B Cernovskis
General Manager Corporate and Regulatory Services - Mr D Barber
General Manager City and Community Growth - MrT Coote
Manager Finance - Mrs J Scoggins
Manager Waste and Re-use - Mr M McDonald
Acting Media and Communications Coordinator = Mrs A Watson

Councillor Support Officer - Mrs M Telford
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26.3 PROPERTY MANAGEMENT - LEASING - REPORT NO. AR22/24354

RESOLUTION 2022/71

Moved: Cr Ben Hood
Seconded: Cr Paul Jenner

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and Council Officers, S Philpott, B Cernovskis, D
Barber, T Coote, J Scoggins, M McDonald, A Watson and M Telford be excluded from attendance
at the meeting for the receipt, discussion and consideration in confidence of Agenda Item 26.3
AR22/24354 Property Management - Leasing.

The Council is satisfied that, pursuant to section 90(3) (a), (b) and (d) of the Act, therinformation
to be received, discussed or considered in relation to the Agenda ltem'is:

. information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)

° information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with‘whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

o commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice.the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the information to be considered relates
to the personal and commercial business affairs of the proponent and negotiation of business
arrangements that, if discussed in open session, could confer an advantage on the proponent with
whom Council is propesing to conduct business and prejudice the commercial position of the
Council in those negotiations.

CARRIED

RESOLUTION 2022/72

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1.  That Council Report No. AR22/24354 titled ‘Property Management - Leasing ’ as presented
on 19 April 2022 be noted.

2. That the Chief Executive Officer and Mayor be authorised to negotiate and execute
(including affixation of the Common Seal if/as necessary) documentation for the surrender
of the current Old Town Hall Lease, and granting of a new lease for the Old Town Hall
ground floor annex area (only) for a period up to five years on commercial terms with the

James Morrison Academy.
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3.

4,

That a further report be presented to consider options for the use of the now vacant Old
Town Hall.

That further engagement occur on a continuing basis with the James Morrison Academy on
broader economic and cultural development and promotional opportunities.

CARRIED

RESOLUTION 2022/73

Moved: Cr Ben Hood

Seconded: Cr Sonya Mezinec

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL
1.

In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 26.3 AR22/24354 Property Management - Leasing and its
attachments, the discussion and the resolution/s and minutes arising from the report, having
been considered by the Council in confidence under Section 90(2) & (3) (a), (b) and (d) be
kept confidential and not available for public inspection until 2 years have elapsed from the
execution of arrangements or abandonment of negotiations associated with the proposal.

Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED





DESIGNATED INFORMAL GATHERING
JAMES MORRISON - JMA FUTURE DIRECTION/ACTIVITIES
5:30 PM TUESDAY 22 MARCH 2022

RECORD OF PROCEEDINGS
5:30 pm, Tuesday 22 March 2022
Council Chamber, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF
THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR
INDIGENOUS PEOPLES HAVE WITH THIS LAND.

GUESTS:-

James Morrison

MEMBERS PRESENT:-

STAFF PRESENT:-

Cr Amoroso
Cr Morello
Cr Bruins
Cr Mezinec

MEMBERS APOLOGIES:-

Chief Executive Officer
General Manager City and Community Growth
Manager Governance and Property

LEAVE OF ABSENCE:-

Mayor Martin
Cr Greco
Cr Jenner
Cr Perryman

DISCUSSION:

Cr Hood

Plans for the James Morrison Academy

Discussion closed at 6:21 p.m.






DESIGNATED INFORMAL GATHERING
WULANDA OPENING
6:30 PM TUESDAY 22 MARCH 2022

RECORD OF PROCEEDINGS
6:30 pm, Tuesday 22 March 2022
Council Chamber, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF
THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP

WITH THE LAND AND

RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR

INDIGENOUS PEOPLES HAVE WITH THIS LAND.

GUESTS:-

Nil

MEMBERS PRESENT:-

STAFF PRESENT:-

Cr Amoroso
Cr Morello
Cr Bruins
Cr Mezinec

MEMBERS APOLOGIES:-

Chief Executive Officer
General Manager City and Community Growth
Manager Governance and Property

LEAVE OF ABSENCE:-

Mayor Martin
Cr Greco

Cr Jenner
Cr Perryman

DISCUSSION:

Cr Hood

Potential event and timing for Wulanda

Discussion closed at 7:10 p.m.






DESIGNATED INFORMAL GATHERING
BUDGET WORKSHOP 2
5:30 PM TUESDAY 5 APRIL 2022

RECORD OF PROCEEDINGS

5:30 pm, Tuesday 5 April 2022

Council Chamber, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF
THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR
INDIGENOUS PEOPLES HAVE WITH THIS LAND.

GUESTS:-

Nil

MEMBERS PRESENT:- STAFF PRESENT:-

Mayor Martin Chief Executive Officer

Cr Hood General Manager City and Community Growth
Cr Greco General Manager Corporate and Regulatory Services
Cr Bruins General Manager City Infrastructure

Cr Mezinec Manager Financial Services

Cr Morello

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-

Cr Amoroso

Cr Jenner

DISCUSSION:

Budget review 2023 Workshop 2.

Discussion closed at 6.35 p.m.






DESIGNATED INFORMAL GATHERING
BUDGET WORKSHOP 3
5:30 PM TUESDAY 12 APRIL 2022

RECORD OF PROCEEDINGS

5:30 pm, Tuesday 12 April 2022

Council Chamber, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF
THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP

WITH THE LAND AND

RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR

INDIGENOUS PEOPLES HAVE WITH THIS LAND.

GUESTS:-

Nil

MEMBERS PRESENT:-

STAFF PRESENT:-

Mayor Martin
Cr Hood

Cr Mezinec
Cr Morello
Cr Bruins

MEMBERS APOLOGIES:-

Chief Executive Officer

General Manager City and Community Growth
General Manager Corporate and Regulatory Services
General Manager City Infrastructure

Manager Financial Services

LEAVE OF ABSENCE:-

Cr Greco
Cr Jenner
Cr Amoroso

DISCUSSION:

Discussion regarding budg

et review 3 (BR3) and the 2023 budget preparation.

Discussion closed at 7:40 p.m.






Division: Date From: 15/03/2022

Meeting: Council Date To: 11/04/2022
Officer:
Action Sheets Report Printed: 11 April 2022 10:30 AM
Meeting Officer/Authoriser Section Subject
Council 15/03/2022 Chant, Tahlee Elected Members Workshops Elected Member Information/Briefing Sessions from 11/02/2022 to 09/03/2022
Coote, Tim

RESOLUTION 2022/46

Moved: Cr Frank Morello
Seconded: Cr Steven Perryman

1. That Council Report No. AR21/71014 titled ‘Elected Member Information/Briefing Sessions from 11/02/2022 to 09/03/2022" as presented on 15 March
2022 be noted.

CARRIED

22 Mar 2022 9:37am Chant, Tahlee - Completion
Action completed by Chant, Tahlee

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Chant, Tahlee Council Action Items Council Action Items - 15/02/2022
Coote, Tim

RESOLUTION 2022/47

Moved: Cr Christian Greco
Seconded: Cr Steven Perryman

1.  That Council Report No. AR21/71030 titled ‘Council Action Items - 15/02/2022’ as presented on 15 March 2022 be noted.
CARRIED

22 Mar 2022 9:36am Chant, Tahlee - Completion
Action completed by Chant, Tahlee

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Telford, Melissa Junior Sports Assistance (Section 41)

; . Minutes of the Junior Sports Assistance Fund held on 2 March 2022
Committee Mi
Philpott, Sarah

RESOLUTION 2022/48

Moved: Cr Christian Greco
Seconded: Cr Kate Amoroso
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Division: Date From: 15/03/2022
Meeting: Council Date To: 11/04/2022
Officer:

Action Sheets Report Printed: 11 April 2022 10:30 AM

That the Minutes of the Junior Sports Assistance Fund meeting held on 2 March 2022 as attached be noted.
CARRIED

31 Mar 2022 11:43am Telford, Melissa - Completion
Action completed by Telford, Melissa

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Telford, Melissa Reports Correspondence Received
Philpott, Sarah

RESOLUTION 2022/49

Moved: Cr Christian Greco
Seconded: Cr Steven Perryman

1. That Junior Sports Assistance Fund Report No. AR22/13971 titled ‘Correspondence Received ' as presented on 02 March 2022 be noted.
CARRIED

31 Mar 2022 11:42am Telford, Melissa - Completion
Action completed by Telford, Melissa

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Telford, Melissa Reports Statement of Revenue and Expenses - as at 31 January 2022
Philpott, Sarah

RESOLUTION 2022/50

Moved: Cr Christian Greco
Seconded: Cr Paul Jenner

1.  That Junior Sports Assistance Fund Report No. AR22/13972 titled ‘Statement of Revenue and Expenses - as at 31 January 2022’ as presented on 02
March 2022 be noted.

2.  The financial statement of the Fund as 30 September 2021 be received, noting a cash balance of $126,036.64.
CARRIED

RESOLUTION 2022/51

Moved: Cr Christian Greco
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Division: Date From: 15/03/2022
Meeting: Council Date To: 11/04/2022
Officer:

Action Sheets Report Printed: 11 April 2022 10:30 AM

Seconded: Cr Frank Morello

1. That Junior Sports Assistance Fund Report No. AR22/13973 titled ‘Applications for Financial Assistance for Juniors and Payments from the Fund -
01/10/2021 - 31/01/2022’ as presented on 02 March 2022 be noted.

CARRIED
31 Mar 2022 11:42am Telford, Melissa - Completion
Action completed by Telford, Melissa
Meeting Officer/Authoriser Section Subject
Council 15/03/2022 Telford, Melissa Reports Applications for Financial Assistance for Juniors and Payments from the Fund - 01/10/2021 - 31/01/2022

Philpott, Sarah

RESOLUTION 2022/50

Moved: Cr Christian Greco
Seconded: Cr Paul Jenner

1.  That Junior Sports Assistance Fund Report No. AR22/13972 titled ‘Statement of Revenue and Expenses - as at 31 January 2022 ' as presented on 02
March 2022 be noted.

2.  The financial statement of the Fund as 30 September 2021 be received, noting a cash balance of $126,036.64.
CARRIED

RESOLUTION 2022/51

Moved: Cr Christian Greco
Seconded: Cr Frank Morello

1. That Junior Sports Assistance Fund Report No. AR22/13973 titled ‘Applications for Financial Assistance for Juniors and Payments from the Fund -
01/10/2021 - 31/01/2022’ as presented on 02 March 2022 be noted.

CARRIED
31 Mar 2022 11:42am Telford, Melissa - Completion
Action completed by Telford, Melissa
Meeting Officer/Authoriser Section Subject
Council 15/03/2022 Telford, Melissa Reports Rotary Club of Mount Gambier Lakes - Donation to Financially Disadvantaged Junior Sportspersons

Philpott, Sarah
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Division: Date From: 15/03/2022
Meeting: Council Date To: 11/04/2022
Officer:

Action Sheets Report Printed: 11 April 2022 10:30 AM

RESOLUTION 2022/52

Moved: Cr Christian Greco
Seconded: Cr Kate Amoroso

1. That Junior Sports Assistance Fund Report No. AR22/13974 titled ‘Rotary Club of Mount Gambier Lakes - Donation to Financially Disadvantaged Junior
Sportspersons’ as presented on 02 March 2022 be noted.

2. The following funding be made available to the Member Organisations named below to assist the identified junior(s) to achieve their fullest participation
with the donation from the Rotary Club of Mount Gambier Lakes - Donations to Financially Disadvantaged Junior Sportspersons initiative, to be used
strictly in accordance with their respective confidential application:

(@) Blue Lake Y Swim - $300
(b)  Basketball Mount Gambier - $600

CARRIED
31 Mar 2022 11:43am Telford, Melissa - Completion
Action completed by Telford, Melissa
Meeting Officer/Authoriser Section Subject
Council 15/03/2022 Pasquazzi, Ashlee g:ggﬁrrl?elsés;igommlttee Minutes and Minutes of the Audit and Risk Committee held on 28 February 2022
Barber, Darren
RESOLUTION 2022/53
Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins
That the Minutes of the Audit and Risk Committee meeting held on 28 February 2022 as attached be noted.
CARRIED

18 Mar 2022 11:44am Pasquazzi, Ashlee - Completion
Action completed by Lavia, Ashlee

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Pasquazzi, Ashlee Reports Correspondence Received
Barber, Darren
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Division: Date From: 15/03/2022
Meeting: Council Date To: 11/04/2022
Officer:

Action Sheets Report Printed: 11 April 2022 10:30 AM

RESOLUTION 2022/54

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

1. That Audit and Risk Committee Report No. AR21/74812 titled ‘Correspondence Received’ as presented on 28 February 2022 be noted.
CARRIED

18 Mar 2022 11:45am Pasquazzi, Ashlee - Completion
Action completed by Lavia, Ashlee

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Scoggins, Julie Reports External Audit Management Report
Barber, Darren

RESOLUTION 2022/55

Moved: Cr Sonya Mezinec
Seconded: Cr Paul Jenner

1.  That Audit and Risk Committee Report No. AR21/69921 titled ‘External Audit Management Report’ as presented on 28 February 2022 be noted.
2. That:

(@) A report be provided to the Audit and Risk Committee at least on a quarterly basis throughout the financial year to provide an update on the
progress against the recommendations raised by the External Auditors.

CARRIED

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Pasquazzi, Ashlee Building Fire Safety Committee Minutes Minutes of the Building Fire Safety Committee held on 7 March 2022
Barber, Darren

RESOLUTION 2022/58

Moved: Cr Paul Jenner
Seconded: Cr Christian Greco

That the Minutes of the Building Fire Safety Committee meeting held on 7 March 2022 as previously circulated be noted.
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Division: Date From: 15/03/2022
Meeting: Council Date To: 11/04/2022
Officer:

Action Sheets Report Printed: 11 April 2022 10:30 AM

CARRIED

18 Mar 2022 3:33pm Pasquazzi, Ashlee - Completion
Action completed by Lavia, Ashlee

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Scheidl, Jo Council Reports Review of Valuation and Rating System 2022/2023
Barber, Darren

RESOLUTION 2022/59

Moved: Cr Frank Morello
Seconded: Cr Max Bruins

1. That Council Report No. AR21/72784 titled ‘Review of Valuation and Rating System 2022/2023’ as presented on 15 March 2022 be noted.

2.  That the rating assumptions and directions referred to in Report No. AR21/72784 be used to prepare Council’s draft Annual Business Plan and Budget
for 2022/2023 for Council’s future consideration.

CARRIED

21 Mar 2022 9:53am Scheidl, Jo - Completion
Action completed by Scheidl, Jo

Meeting Officer/Authoriser Section Subject
Council 15/03/2022 Porter, Jessica Council Reports ALGA June 2022 National General Assembly - Call for Motions
Coote, Tim

RESOLUTION 2022/60

Moved: Cr Paul Jenner
Seconded: Cr Sonya Mezinec

1.  That Council Report No. AR22/11605 titled ‘ALGA June 2022 National General Assembly - Call for Motions’ as presented on 15 March 2022 be noted.
2.  That:

(@) the Regionalisation Motion;

(b) the Housing Affordability Motion;

(c) the Waste and Circular Economy Motion; and
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Division: Date From: 15/03/2022
Meeting: Council Date To: 11/04/2022
Officer:

Action Sheets Report Printed: 11 April 2022 10:30 AM

(d) the submission of the Motions as listed above (recommendations 2 (a),(b) & (c)) to the ALGA’s 2022 National General Assembly.
as attached to Report No. AR22/11605 be endorsed.
3. That the Regionalisation Motion include the below amendment:
(a) This national general assembly draws this governments attention to the recently released NNF Regionalisation Agenda.
CARRIED

28 Mar 2022 3:03pm Porter, Jessica - Completion
Action completed by Porter, Jessica

Meeting Officer/Authoriser Section Subject
Council 15/03/2022 Porter, Jessica Council Reports Mount Gambier Sport, Recreation and Open Space Strategy
Coote, Tim

RESOLUTION 2022/61

Moved: Cr Steven Perryman
Seconded: Cr Paul Jenner

1.  That Council Report No. AR22/16103 titled ‘Mount Gambier Sport, Recreation and Open Space Strategy’ as presented on 15 March 2022 be noted.

2.  That the CEO seek feedback from Elected Members on further refinements to the Mount Gambier Sport, Recreation and Open Space Strategy and a
final draft be presented to the April Council meeting.

CARRIED

28 Mar 2022 3:03pm Porter, Jessica - Completion
Action completed by Porter, Jessica

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 McDonald, Mark Motions with Notice Notice of Motion - Hard Waste Trial
Cernovskis,
Barbara

RESOLUTION 2022/62

Moved: Cr Paul Jenner
Seconded: Cr Christian Greco

1.  That Council Report No. AR22/16524 titled ‘Notice of Motion - Hard Waste Trial’ as presented on 15 March 2022 be noted.
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Division: Date From: 15/03/2022
Meeting: Council Date To: 11/04/2022
Officer:

Action Sheets Report Printed: 11 April 2022 10:30 AM

2.  That a report be provided to Council to make recommendations about the Hard Waste trial which was conducted during COVID, with the report to
include considerations of cost, budget, long term financial plan implications, staff levels needed, any additional capital required as well as the overall
impact on waste reuse, recovery or disposal.

3.  The Report should consider different alternatives to program.
(a) Done yearly.
(b) Done every 2 years.
(c) Done yearly with options for reducing staff costs associated with the service.
(d) Done every 3 years.
(e) Not done at all.
4.  That all of the alternatives should consider impacts on the community and on waste to landfill.
5. A copy of the Hard Waste Trial Report and the end Covid Report (that mentions Hard Waste) be attached.
6.  That the information relevant to this report be presented to the Elected Member Briefing on Waste.
CARRIED

24 Mar 2022 12:12pm McDonald, Mark

Report being developed for discussion at Waste Workshop May Meeting

24 Mar 2022 12:13pm McDonald, Mark - Target Date Revision

Target date changed by McDonald, Mark from 29 March 2022 to 31 May 2022 - Report to be prepared for discussion at May Waste Workshop.

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Pasquazzi, Ashlee Motions with Notice Notice of Motion - Pioneers and other sporting groups display of Trophies and Flags
Barber, Darren

MOTION

Moved: Cr Paul Jenner
Seconded: Cr Steven Perryman

1.  That Council Report No. AR22/16531 titled ‘Notice of Motion - Pioneers and other sporting groups display of Trophies and Flags’ as presented on 15
March 2022 be noted.

2. That Council engage with the Pioneers and other sporting clubs and groups as appropriate, to consider appropriate display of pennants, trophies, flags
and memorabilia in the Wulanda Recreation and Convention Centre.

3.  Thatthis is to be planned and implemented prior to the official opening of the centre.
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Division: Date From: 15/03/2022
Meeting: Council Date To: 11/04/2022
Officer:

Action Sheets Report Printed: 11 April 2022 10:30 AM

LOST

18 Mar 2022 3:33pm Pasquazzi, Ashlee - Completion
Action completed by Lavia, Ashlee

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Pasquazzi, Ashlee Motions with Notice Notice of Motion - Large Gum Trees on the corner of Jubilee Highway East and Ramsay Avenue
Barber, Darren

MOTION

Moved: Cr Paul Jenner
Seconded: Cr Christian Greco

1. That Council Report No. AR22/16538 titled ‘Notice of Motion - Large Gum Trees on the corner of Jubilee Highway East and Ramsay Avenue’ as
presented on 15 March 2022 be noted.

That a report be provided to Council to consider the removal of the large gum trees on the corner of Jubilee Highway East and Ramsay Avenue.

3.  That the report consider the condition of the trees, the resourcing implications of removal, and options for plantings for the area if the trees are removed
or retained, and include consultation with the impacted business.

The Motion was put and the voting was 3 For and 3 Against TIED VOTE
The Mayor exercised her right to a casting vote and voted against the Motion
The Motion was declared LOST

Cr Paul Jenner called a division.

The declaration was set aside.
Voting by division being:
In Favour: Crs Kate Amoroso, Christian Greco and Paul Jenner
Against: Crs Sonya Mezinec, Max Bruins and Frank Morello
TIED VOTE

The Mayor exercised her right to a casting vote and voted against the Motion
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Division:
Meeting: Council
Officer:

Action Sheets Report

Date From: 15/03/2022
Date To: 11/04/2022

Printed: 11 April 2022 10:30 AM

The Mayor declared the motion

LOST 3/4

18 Mar 2022 3:33pm Pasquazzi, Ashlee - Completion
Action completed by Lavia, Ashlee

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Scoggins, Julie Reports Audit and Risk Committee Work Program & Meeting Schedule 2022
Barber, Darren

RESOLUTION 2022/56

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1. That Audit and Risk Committee Report No. AR21/85164 titled ‘Audit and Risk Committee Work Program & Meeting Schedule 2022’ as presented on 28
February 2022 be noted.

2.  That the Audit and Risk Committee meet on the following dates in 2022 noting that the meeting dates are subject to change, including if an additional
meeting is required:
(@) Monday 28 February 2022;
(b) Monday 28 March 2022;
(c) Monday 2 May 2022
(d) Monday 25 July 2022
(e) Monday 19 September 2022
() Monday 28 November 2022

3.  That the draft work program for the Audit and Risk Committee for calendar year 2022 (attached) be adopted, noting the meeting dates and schedule are
subject to change, including if an additional meeting is required.

CARRIED

Meeting Officer/Authoriser Section Subject

Council 15/03/2022 Pasquazzi, Ashlee Reports Presiding Member Nomination
Barber, Darren
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Division: Date From: 15/03/2022
Meeting: Council Date To: 11/04/2022
Officer:

Action Sheets Report Printed: 11 April 2022 10:30 AM

RESOLUTION 2022/57

Moved: Cr Sonya Mezinec
Seconded: Cr Kate Amoroso

1. That Audit and Risk Committee Report No. AR22/12567 titled ‘Presiding Member Nomination’ as presented on 28 February 2022 be noted.

2.  The term of office for the position of Audit and Risk Committee Presiding Member be 2 year(s).
3.  That Mr Paul Duka be the Presiding Member of the Audit and Risk Committee on and from 15 March 2022.

18 Mar 2022 3:34pm Pasquazzi, Ashlee - Completion
Action completed by Lavia, Ashlee

CARRIED
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STATEMENT OF COMMITMENT TO
ABORIGINAL AND TORRES STRAIT
ISLANDER COMMUNITIES

The City of Mount Gambier recognises the Boandik
people as the traditional owners and custodians of
this local government area.

We respect their spiritual relationship with the land
and recognise the deep feelings of attachment
Aboriginal and Torres Strait Islander peoples have
with this land.

The City of Mount Gambier is committed to working
together with Aboriginal and Torres Strait Islander
communities in the process of reconciliation.

We will cooperate to ensure the preservation of
cultural practices, traditional sites and significant
places. The City of Mount Gambier supports
expressions of cultural identity, strongly champions
social justice and will advocate for enriching the lives
of Aboriginal and Torres Strait Islander peoples.

Together, we seek to build a society where
acceptance and understanding, respect and diversity
are cornerstone values, where Aboriginal and Torres
Strait Islander peoples feel a strong sense of
belonging and are able to participate in the life of the
community
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Executive Summary

The Mount Gambier Sport, Recreation and Open Space Strategy (the Strategy) provides a
strategic direction for Councils 58 open spaces including 26 recreation spaces, 10 sporting
spaces, 14 nature spaces and 8 public realm spaces.

The strategy is based on an audit of each open space area in the City of Mount Gambier
(supply), taking the sport and recreation and community needs (demand) into consideration.

This Strategy will strategically guide the future provision, development and management of
open space in the City over the next 10 years and beyond. The Strategy will provide directions
that respond to potential community needs, issues, gaps and opportunities associated with
open space and the public realm and support existing and future communities and visitors.

This Strategy document includes:
. Background Information
. Avison
. Guiding principles
. Strategic priorities
. Key recommendation and indivual open space recommendations

The City of Mount Gambier is generally well serviced by its open space network, with 9.18

hectares of open space per 1,000 residents. The suburb catchments of North East, North West

and West have the lowest percentage of open space within the City of Mount Gambier.

Almost all of the playgrounds provided are ‘off the shelf’ equipment with few being natural
playspaces. These playspaces generally only cater for the younger age groups. Creating
facilities that provide new and interesting opportunities will attract new participants. ‘Unique
attractor’ facilities such as skate parks, climbing and parkour facilities, or obstacle courses
create interest and engage residents in different ways.

The vision for Open Space across the City of Mount Gambier is to:

Create a network of accessible and connected high quality open spaces that encourage a
range of physical activities and social opportunities for the Mount Gambier community.

Six guiding principles have been developed to provide a further framework for the Strategy.
The principles relate to:

1. Our open spaces will be well distributed, safe and accessible by everyone in our
community, regardless of where they reside or frequent within the city.

2. We will strive for our spaces to reflect the principles of universal design by promoting
physical access for all abilities and genders.

3. Local stories, heritage and culture are considered and interpreted through design,
strengthening our identity and fostering community ownership and pride of place.

4.  Our sport and recreation facilities will be non-exclusive, fit for purpose and share
resources to reduce the burden on our volunteers

5. Provide unique play experiences including youth spaces that are attractive to a range
of ages.

6. Responsive and sustainable management practices of open space across the City.






The Sport, Recreation and Open Space Strategy comprises of 2 main reports as outlined below. The reports should be read in conjunction with each other to
understand the full context of the project. The Background + Needs Analysis Report outlines all background information, findings, community consultation
and needs analysis, while the Strategy document (this document) focuses on providing direction and site recommendations for open space across the City.

City of
Mount Gambier

City of
Mount Gambier

<

Background +
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March 2022






Mount Gambier Contex

Mount Gambier lies halfway between Adelaide and Melbourne. It is
the heart of the Limestone Coast and second largest city in South
Australia. It’s a thriving progressive community, where residents
enjoy a quality lifestyle, with city facilities and services. Home to the
Blue Lake, craters, caves, sinkholes, underground waterways,
beautiful gardens, combined with wineries, markets, galleries,
festivals and events, fresh local produce and food. Experience the
best of the country, while enjoying all the facilities of a thriving
cosmopolitan city, with great shopping, award winning restaurants,
and world class natural attractions.

The City has a population of just over 27,000 and also services the
surrounding towns and districts. Mount Gambier enjoys a
temperate Mediterranean climate; it is between 40-75 metres
above sea level. The volcano’s crater rim is 190 metres and the
surface of The Blue Lake 12 metres above sea level. The annual
rainfall is between 450mm - 820mm per year.

The largest industry is the timber industry, supported by milling
operations. Dairy, beef, lamb and wool are important exports.
Limestone is quarried locally, and a large Rock Lobster fishing fleet
operates out of nearby Port MacDonnell.

The Mount Gambier region has a strong sporting culture aided by a
number of high-level facilities that draw competitors from far afield.

ount Gambier

~~~~.>

Melbourne 420km





Strategy Development





What does the Strategy include?

What is Open Space?

Public open space encompasses a variety of spaces within the urban
environment that are readily and freely accessible to the wider community
for recreation and enjoyment (Healthy Active by Design, Heart Foundation).

Open space can support a range of activities, from less structured activity

(walking, cycling, playing with friends) through to more structured activities

(team sport competition, training and elite sport). Open Space is generally

categorised based on its main function or activity occurring at the site and its Recreation
size.

Accessed by all to play, socialise, exercise, celebrate or
participate in other activities that provide personal
satisfaction or intrinsic reward. Recreation spaces enhance
physical and mental health through activity that provides
relaxation, amusement or stimulation.

Open Space in Mount Gambier

Open space in Mount Gambier contains two central categories — function Sport
and catchment hierarchy. These include:

Function (primary use and expected activity)

Formal structured sporting activities. Activities are organised
and generally in a team or competitive environment for
either playing or training. Facilities are designed with specific
infrastructure requirements such as playing surfaces, buffer
zones, on and off field amenities.

- Recreation - Nature
- Sport - Public Realm Nature

Catchment Hierarchy (typical size and how far a user might travel)

Low impact recreation in a setting where people can enjoy
nature and protect local biodiversity and natural areas. Sites
are managed to enable recreational access while protecting
local ecological and biodiversity values.

- Local - District

- Neighbourhood - Regional

Public Realm
These two central categories can dictate what should and should not be

provided at the site, as well as the catchment. It should also align with the
maintenance service levels for each open space area.

Includes shared spaces in a city for its visitors and residents
to socialise and interact with others. These spaces can
include cultural and historical sites, event spaces, plazas,
memorials and public art areas. These areas are generally
free and open for all.

It should be noted that sports facilities can be located in Regional Open
Spaces, but are not necessarily of a regional standard. They will generally
have more of a district level value and be dependent on the level of
competition played and facility hierarchy of the relevant sports body.

Public open space is the focus of this Strategy and private open space such
as private lawn bowls, golf courses, fitness and aquatic centres have not
been included in this Strategy. Education facilities have not been included.

Source: Department of Sport and Recreation, WA





Development of the Strategy

The development of this Strategy included
the following and was undertaken in 5 key
stages :

Review of relevant strategies, plans,
policies and research relevant to
sport, recreation and open space.

Demographic and population data
of the Mount Gambier Community
including projected populations.

Facility audits of existing open
space areas and analysis of findings.

Review of local government and
industry benchmarking.

Review of key trends and influences
in sport, recreation and open space
participation.

Community and stakeholder
engagement.

Identification of a hierarchy model
for open space within Mount
Gambier.

Development of the Strategic
Framework including a vision,
guiding principles, and strategies for
the provision of open space and
recreation facilities.

City wide strategic priorities and
individual site recommendations.

PROJECT BACKGROUND
& DATA COLLECTION

August 2021

STAKEHOLDER
ENGAGEMENT

- Sport, Recreation and
Open Space Framework
- Needs assessment
- Data visualisation
- Spatial mapping

DRAFT STRATEGY

- Draft Strategy
- Council and
stakeholder briefings
- Public exhibition

FINAL STRATEGY

- Final strategy
implementation

March 2022






Open Space in the City of Mount Gambier

A baseline inventory of open space 26 10 14 8
provision was established via the

auditing of 58 open space areas Recreation Sporting Nature Public Realm
across the City of Mount Gambier. Open Spaces Open Spaces Open Spaces Open Spaces

The City of Mount Gambier is made up of
the following open spaces:

* 26 Recreation Open Space
Local Level Neighbourhood Level Open

* 10 Sporting Open Spaces Oy s S

District Level Open Spaces Regional Level Open Spaces
¢ 14 Nature Open Space
e 8 Public Realm Spaces

Facility audits were not carried out on
private open spaces such as private golf
courses / tennis facilities, schools or trails

Playgrounds NEICLENS BMX / Pump Tracks Golf Course
and pathways.

4 7 33 8

AFL Oval Cricket Oval Tennis Courts Diamond Sports

1 4 14 1

Synthetic Hockey Pitches Soccer Fields Netball Courts Lawn Bowls






Strategic Context

The Mount Gambier Sport, Recreation and Open Space Strategy is influenced by a range of strategies, plans, policies and research developed by the
City of Mount Gambier, government authorities and other agencies.

The following provides a high-level overview of strategic documents which guide and support the development of the Sport, Recreation and Open Space Strategy. It should be noted that
a number of these strategies may not reflect the recent impacts of COVID-19. These documents however still provide critical context from a policy perspective and will continue to guide
and support future Strategy recommendations.

CITY OF MOUNT GAMBIER

Strategic Plan 2020-2024

A Futures Paper for City Development

Charter for Children

Youth Engagement Strategy

Reconciliation Action Plan 2020-2022

Public Art Strategy

Disability Access and Inclusion Plan 2020-2024
Regional Public Health Plan

Limestone Coast Regional Plan

Greater Mount Gambier Master Plan

Culture and Heritage Plan

Infrastructure Asset Management Plan
Building and Structures Asset Management Plan
Long Term Financial Plan

Digital Strategy and Action Plan

Crater Lakes Management Plan

Memorial Policy

STATE & FEDERAL GOVERNMENT

National Sport Plan 2030
Ausplay 2019-2020

Recreation, Sport and Racing Strategic Plan 2021-
2025

Game On: Getting South Australia moving

State Sport & Recreation Infrastructure Plan 2020-
2040

SportAus emerging issues and opportunities for
sport participation

South Australian Regional Level Recreation and
Sport Facilities Planning Guidelines

SPORT, RECREATION + OPEN SPACE

The Value of Community Sport Infrastructure
Heart Foundation Healthy by Design website

Parks and Leisure Australia (WA) Guidelines for
Community Infrastructure

Various National Sporting Bodies Facility
Guidelines

Various State Sporting Bodies Infrastructure
Strategies
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The Mount Gambier Community

PO P U LATI O N The City of Mount Gambier has seen a 11%

growth in population since 2006. The current population of 27,433 is
expected to grow to 29,684 by 2036 (+2,251).

485% are male and 5 1 . 5% are female

(o)
2 . 2 A) Identified as being Aboriginal or Torrens Strait Islander

people.

° [
oo

AGE

The median age of people in Mount Gambier is 40 years. 23.6% of the
population was aged between 0 and 17, and 24.5% were aged 60 years

and over.

Mount Gambier has a higher proportion of people in the younger age
groups (0 to 17 years) and a lower proportion of people in the older age
groups (60+ years) compared to the Limestone Coast Region.

CU I_TU RAL DlVE RSlTY The three largest ancestries in

Mount Gambier are Australian, English and Scottish.

[0)
10 8 A) of people in the City of Mount Gambier were born overseas.

88.5% of the population spoke English only, and 6.0% spoke a non-English
language. The dominant language spoken at home, other than English,
was Karen (1.2% of the population)

E M P LOYM E NT 11,614 people living in the D

City of Mount Gambier in 2016 were employed, of which :
59% worked full-time and 39% part-time. l ‘

The median weekly personal income for people
aged 15 years and over in Mount Gambier was

5583, which is lower than the State average of
$600.

Housing Tenure /ﬂ\

28 . 3% were owned outright, 33 O% were owned with a
mortgage and 34 . 5% were rented.

Of all households, 646% were family households, 32 8%

were single person households and 2 . 5% were group households

ASSISTANCE
6 . 5% require assistance in their

L
- day-to-day lives due to disability
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Profile.id has been used as the primary data source for the purpose of developing the community profile of
the City of Mount Gambier. Profile.id is generally based on data obtained during the latest census (2016).





Participation Trends in Mount Gambier

The 2019-2020 Ausplay survey
results outlined the following for
people living in Mount Gambier:

* the most popular physical
activity was walking
(recreational), followed by
fitness/gym, AFL and
running/athletics for all ages.

e Walking (recreational) was the
most popular for both female
and male participation.

* AFL was the top activity for
sporting club related
participation for males (all
ages) and netball was the most
popular for female (all ages)
participation.

*Please note that there was limited data
on children’s participation in Mount
Gambier through the Ausplay survey.

% Top Activities in Mount Gambier LGA (All Ages)

B Walking (recreational)
m AFL

B Swimming

H Netball

H Golf

M Fitness/Gym
Running/ Athletics
M Cycling

H Tennis

% Top 4 Activities by Gender in Mount Gambier LGA (All Ages)

0 20 40 60

39.7

Walking (Recreational) _ 32.9

32.6

Finess /O . 225

AL 1

Netball 185

Female W Male

% Top Activities for sports club participation in Mount Gambier LGA
( Male & Female - All ages)
0 3 6 9 12

15

Netball

8.5





What We Have Heard From Our Community

*  89% of survey respondents stated that the number and range of open spaces, parks, sport and recreation facilities
were as good as or better than similar regional cities.

* 75% of survey respondents stated that the quality of open spaces, parks, sport and recreation facilities were as )
good as or better than similar regional cities. PODICRISSSSIONS
*  Mount Gambier has strong participation in a diverse range of sports. comments on consultation frames
e Our open spaces are generally well maintained and we have access to a wide range of spaces. resident / city user surveys

* We highly value the Railway Lands and the shared use Rail Trail.

digital map comments

e Our Crater Lakes precinct, being so close to the city, are a unique point of difference and provide a much-loved
natural environment for many recreational uses for our community. round table and facilitated sessions

e Generally, our sporting grounds (such as the actual ovals and pitches) are known to be of reasonably high quality. local sporting club surveys

* New developments such as the Mount Gambier Pump Track are well supported as positive and productive use of

open space. state sporting body surveys

* Many sporting codes report strong ongoing participation and growth in junior numbers interviews

* Women'’s sporting participation is diversifying and particularly increasing across football, soccer and cricket.

¢ The Limestone Coast Regional Sporting Academy is successfully providing new pathways for elite local sporting
talent.

93% of survey respondents visit / use open space at 98% of survey respondents participate in outdoor
least one a week or more in Mount Gambier recreation activities other than organised sport.
Rarely .

50%

Once a month walking / jogging Pet Exercise

A few times ayear 1 87% F "

|
Several times a month
Once a week

45%

|
Several times a week I
I Visit a playground

Every day 46%

0 10 20 30 40 50 60 70 80 Picnics / Socialising
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Open Space Inventory

58 open space areas were audited across the City of
Mount Gambier as part of the project.
The audit of selected parks and reserves using Sports Facility Auditor

collated data on active recreation facilities, supporting infrastructure and
site characteristics. Part Two of the Background Report (Framework +

58

North West

Needs Analysis) examined open space provision across the City. Facility 56 %
audits were not carried out on private open space such as private golf = 5 2
. Cpens . 51
courses / tennis facilities, schools or trails and pathways. ° ° ® A 2
21 o
Site names for each reserve can be found on the following page which o “
relate to each number on the adjacent map. LY

12
Key Findlngs: West North East °
e The City of Mount Gambier is generally well serviced by its open
space network, with 9.18 hectares of open space per 1,000 residents A o " P A
* The suburb catchments of North East (3.0%), North West (3.4%) and =4 25 4 29
West (6.5%) all have a lower percentage of open space to total land e
than the average provision within the City of Mount Gambier 35, o
(744%) o Q €. Central
L]

e 110.3hais classified as sporting, 98.7ha is recreation, 24.7ha is =
Public Realm and 17.9ha is Nature open space. The Lakes suburb i 16 20
catchment has the most total open space area of all the suburb o
catchments (60.68ha). Lakes 5

~
w,
N

* Almost all of the playgrounds provided are ‘off the shelf’ ©, &
equipment with few being more natural playspaces. There are no
playgrounds in the west suburb catchment.

*  63% of change facilities provided at sporting open spaces are not
female friendly. 37% are in poor condition.

* Majority of sporting sites that provide either tennis and/or

netball courts are not compliant in terms of their runoff.
Open Space Type:

e Provision of active recreation facility components is generally

Recreation
limited, particularly for activity-specific facilities such as skate parks, b

BMX tracks, fitness equipment and multiple courts. @ Nature
e The Crater Lakes Precinct is a significant area of natural open ® Ssport
space within the City, providing an integral recreational, cultural @ Ppublic Realm

and social destination for the community.
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15

16

17

18

19

20

21

22

23
24

24 Margaret Street — Walkway
29 Commercial Street East - Walkway

AF Sutton Memorial Park
Akuna Reserve

Argyle Pl Reserve
Banksia/Acacia St Reserve
Blue Lake Golf Links

Blue Lake Sports Park
Boandik Terrace Blowhole
Carinya Garden Cemetery
Carmel Drive Reserve
Carnoustie Court Reserve
Cave Gardens

Conroe Drive Reserve
Corriedale Park

Crater Lakes
Dalkeith Drive Reserve
Dimijalla Skate Park

Don McDonnell Reserve

Elizabeth Knight Reserve
Elm Avenue Reserve
Engelbrecht Cave

Frew Park

Gladigau Park

26

27
28
29

30
31
32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47
48

Hastings Cunningham Reserve
Hayes Crescent Reserve

Heaver Drive Reserve
James McArthur Reserve

Kennedy Avenue Reserve 316

Kywong Court Reserve
Lady Nelson Park

Lake Terrace Cemetery
Lakewood Reserve

Malseed Park

Marist Park

Matthew Flinders Way Reserve
Max Young Memorial Park
Maxwell Street Reserve
McDonald Park

McDonald Park School Reserve
Melaleuca Reserve

Michielan Reserve

National Servicemans Memorial Park
Olympic Park

Pioneer Park

Quarry Reserve

Railway Lands

Ramsay Avenue

50

51
52
53

54
55
56

57

58

Saint Martins Drive Reserve

Sealey Reserve

Stiles Street Reserve

Tumut Drive Reserve
Umpherston Sinkhole
Vansittart Park

William A Crouch Reserve
Wireless Road West Reserve
Wirrina Park

Woodlands Drive Drainage Reserve
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Needs Analysis

The Open Space Needs Analysis
identified gaps in provision, areas
of need and opportunities for
development.

_——-Site

The Key findings include:

¢ Theinner suburb catchment have a good
provision and distribution of open space
sites with only a few gaps. The further
you disperse out from the CBD,
especially around the edges the
provision lessens. It should be noted that
population also is lower in these areas.

* Provide additional active recreation
facilities in local open space where there
are gaps in provision, particularly in the
outer edges of the LGA

¢ Examine the playground and youth
space provision and type, and ensure
diversity and variety of options across
the network

* Identify reserves that can support
neighbourhood / district level active
recreation nodes that support
multipurpose use and provision of
activity-specific facilities with larger
catchments (e.g. skate parks).

¢ The suburb catchments of North East,
North West and West all have a lower
percentage of open space to total land
than the average provision within the
City of Mount Gambier.

Further detail is available in the Background
+ Needs Analysis Report.

Additional open space provision maps can
be found in Appendix 1. 17





Walkability to Open Space

Provision of publicly accessible open space within
a walkable catchment (500 metres / 5-minute
walk) influences uptake of physical and active
recreation activities, including high participation
rate activities such as walking, running, cycling
and exercise/fitness activities.

The adjacent map outlines all the audited sites
and a 5 minute walk access ring. Not all residents
near sites can access them within a 5 minute walk.
This could be due to roads, fencing and other
access issues.

¢ Open space location

5 minute walk

500m radius

1km radius






Sport + Recreation Provision

Sport and Recreation provision and benchmark analysis provides the City of Mount Gambier a guide as to the number of facilities it should provide based on their population. The below table outlines
the current provision of sport/recreation facilities across the city and how these stack up to the benchmark. Overall, the City of Mount Gambier provides an acceptable level for its population.
Athletics and soccer pitches are slightly under the benchmark, while playgrounds, diamond sports, cricket ovals, netball and tennis courts are over supplied. A catchment of 70,000 has also been
included in this table as this is the City of Mount Gambier’s reach and should be taken into consideration. This is due to some facilities being used by associations/clubs who have teams that travel to
Mount Gambier from other parts of the Limestone Coast to compete and use the facility.

Industr Provision based on Provision needed based
Sport/Recreation Benchmayrk Mt Gambier Mount Gambier Exiting Provision Variance on catchment
population 27,433 population of 70,000
BMX Facility (Formal - Regional) 1: 50,000 1 1 - 1
Ind.o¢?'>r Sports/Recreatlon- Centre B 1: 50,000-100,000 1 1 ) 1
(Minimum 3 courts + ancillary amenities)
Regional Sports Facility . . .
(aquatic and indoor sports 6/7 court facility) LAY ! ety el Ll !
AFL Oval 1: 8,000 3-4 4 - 8
B (not including schools)
Athletics (grass infrastructure) 1: 40,000 1 1 school site currently used -1 1
Diamond Sports 1:10,000-14,000 3 8 +5 7
Soccer Pitches 1: 4,800 5-6 4 -2 14
Cricket Oval 1: 5,000 - 8,000 5 . 7 +2 14
(not including schools)
1: 100,000 . N
ey Bl (1 x synthetic + 2- 1 1 synthet.lc pitch i 1 synthetllc pitch
2 turf pitches 2 turf pitches
3 turf)
Netball 1: 3,500 8 14 +6 15

Lawn Bowls 1: 25,000 50,000 1 1 (+ 1 not on council land, separate ) 1

croquet facility

Tennis 1:1,875 15 . . 3 . +18 37
(not including private courts)

Golf Course 1: 30,000 1 1 (+ private course) - 2

Playgrounds 1:2,000 13 29 +16 35





What we have and what we need

Playspaces

Providing opportunities to play is a priority for the City of Mount Gambier. Best
practice is to provide an assortment of play opportunities for a variety of ages
including adventurous / nature play based to support children in their social and
physical development, as well as connecting them the nature. It is also
important to provide inclusive play for all abilities.

What we have — There are currently 29 playgrounds across Mount Gambier.
This equates to approximately 6.9 playgrounds per 1,000 children (0-11 years).
Parks and Leisure Australia indicate a benchmark of 1 playground for 2,000
residents.

There are a high number of sites that offer single pieces of equipment that don’t
connect to other equipment or parts of the reserve. Footpaths and access points
are often lacking, as well as supporting amenities such as shelters, seating, BBQs
and toilets.

What we need — While the city is well supplied with playgrounds (1: 945),
there is a lack of unique / adventurous playgrounds. Crater Lakes Playground is
an opportunity to provide a Regional playspace that offers a variety of different
play (including all abilities) that will attract people from outside the catchment
area. There is an opportunity to redevelop several playgrounds into District level
playgrounds also in those areas lacking open space areas.

Outdoor Community Courts

Outdoor courts provide space for formal, informal and social sports and are
becoming increasingly popular. Multi-purpose courts allowing for a range of
users should be considered as best practice.

What we have — Mount Gambier has an over supply of outdoor courts. There
are 33 tennis courts, 14 netball courts and a small number of community courts
across the City (majority are basketball).

What we need — Parks and Leisure Australia indicate a benchmark of 1: 1,875
for tennis courts and 1: 3,500 (8) for netball courts. Based these benchmarks
Mount Gambier currently provides a ratio of court per population for tennis of
1: 831 and 1: 1,959 for netball.

Skate and Youth Spaces

Providing youth spaces for the community is vital to the social and physical
health of the youth community. These spaces are not limited to skate parks or
BMX tracks but also play areas of interest to teens that are inclusive regardless
of age or gender.

Best practice youth recreation spaces are designed for safety including lighting;
located close to public transport, shops, schools and other facilities; include
amenities such as seating in groups, shelter, shade and bins; and involve young
people (including girls, and culturally diverse young people) in the design and
management of these places.

What we have — Mount Gambier currently has 2 skate parks (AF Sutton +
Dimjalla) and 3 pump tracks (Dimjalla, Hastings Cunningham + Melaleuca) across
the City.

What we need — Parks and Leisure Australia indicate a benchmark of 1 BMX
(dirt track) for 5,000 to 10,000 people. They also recommend the following for
skate parks; Neighbourhood 1: 5,000-10,000, District 1: 10,000 — 25,000,
Regional 1: 25,000 -50,000. Mount Gambier is undersupplied in youth spaces
especially a centrally located regional skate space.

Sports Grounds

Multi- purpose sports grounds are generally provided at a District level open
space. Best practice is to provide sports fields in a double format to support
summer and winter sports as well as senior and junior club based participation.
Off-field amenities should also be present and include clubroom (canteen,
storage, change rooms and toilets), spectator viewing areas, play spaces, car
parking and other facilities such as cricket practice nets and outdoor courts.

What we have - There are 10 sporting open space areas, including 15
oval/pitches, 8 diamond sport areas, synthetic hockey field and a golf course.

What we need — Parks and Leisure Australia indicate a combined benchmark
of 1 sports space for 4,000-5,000 residents. Mount Gambier well and truly meets
this benchmark. It is not recommended to develop any additional sports spaces,
rather make sure the spaces provided are fit for purpose and flexible in their
use. Additional soccer pitches should be considered on a participation demand
assessment given the current undersupply along with Athletics.
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Framework + Strategic Priorities





VISION:

Create a network of accessible and connected high quality open spaces that encourage a range of physical activities

and social opportunities for the Mount Gambier community.






Strategic Priorities and Principles

The Mount Gambier Sport, Recreation and Open Space Strategy establishes six strategic priorities that aim to create a network of accessible and connected high quality
open spaces that encourages a range of physical activities and social opportunities for the Mount Gambier community

The following principles should be considered in the planning, design and management of any new or existing open spaces across the City of Mount Gambier. These principles are based on
best practice approaches to the provision of open space and the needs of the Mount Gambier community.

01 | Our open spaces will be well distributed, safe and 02 | We will strive for our spaces to reflect the principles 03 | Local stories, heritage and culture are considered and
accessible by everyone in our community, regardless of of universal design by promoting physical access for all mterpretgd through dg5|gn, strengthenmg P identity
where they reside or frequent within the city. abilities and genders. and fostering community ownership and pride of place.

L ]

i I. Our.sport and recreatigglggfiities williRgen 05| Provide unique play experiences including youth 06 |Responsive and sustainable management practices of
exclusive, fit for purpose and share resources to reduce i g
spaces that are attractive to a range of ages. open space across the City.
the burden on our volunteers.






Sport, Recreation + Open Space Framework

The Sport, Recreation and Open Space Framework outlines open spaces by a number of key characteristics. These characteristics relate to the purpose/function of the site, accessibility (catchment),
activities and site infrastructure. It recognises that not all open space can or should be developed and maintained at the same level and will vary according to its hierarchy catchment. The Sport,
Recreation and Open Space Framework will assist Council in developing agreed service levels that align with this hierarchy.

Characteristics Local Neighbourhood

Small park that services recreation needs of the immediate . . . .
P Serves as the recreational and social focus of a community. Residents are attracted by a

Purpose / Function zg:rc:undmg residential population. Unlikely to be used for variety of features. Can be used for junior sport or training if appropriate in size.
Access Within 500m or 5 min walk Within 1km or 10 min walk
Size 0.4hato 1ha 1ha to 5ha
Length of Stay (approx.) 30-45 minutes 45-60 minutes
* Children's play, dog walking, picnics, socialising. ¢ Children's play that accommodates a range of ages.
Activities * Relaxation and rest stops. ¢ Other recreation opportunities i.e. basketball court, small pump track.
*  Walking, running and cycling. ¢ Open parkland and nature spaces.
* Standard play equipment and combination system. * Play equipment and nature play elements.
* Seating. ¢ Seats and picnic facilities.
Site Infrastructure . Na.tural shade. ¢  Drinking fountain.
* Irrigated grass areas. e Shelter structure.
* Plantings. * Natural shade and vegetation plantings.
* Pathways. ¢ Youth spaces which could include multi-purpose court.

Facilities to be developed and maintained at the appropriate standard set out by the
relevant SSO’s facility guidelines based on site classification for the sport.

N/A - Formal sport is not recommended to be developed in

Sport Infrastructure
local level open spaces.

These sites generally cater for regular training and competition needs of a club. Majority
of these sites will be single club or seasonal sport (summer/winter) sport use with one
user at a time. Facilities and playing surface are provided to a “home and away”

competition standard (not large events or finals).
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Characteristics

Purpose / Function

District

Principally designed to provide for organised formal sport. Likely to include
substantial recreation space and some nature space. Serves several
neighbourhoods with players and visitors travelling from surrounding
districts. Multiple activities can be played at one time.

Regional

Can accommodate important recreation and organised sport spaces as well as
significant conservation and/or environmental features. May provide substantial
facilities for organised sport, play, social interaction, relaxation and enjoyment of
nature.

Serves one or more geographical or social regions and is likely to attract visitors from

Access Within 3 kilometres or 5 minute drive. outside any one local government area. Users not living within close proximity will use
either private vehicles or public transport.
Size is variable and dependent on function. When sporting space is identified as a

Size Sha+ necessary regional function, allocations for playing fields and sports facilities should be
assessed on a case by case basis.

Length of Stay (approx.) 60-90 minutes 60-120min +

* Sufficient space to accommodate a variety of concurrent uses, including
organised sports, children’s play, picnicking, exercising the dog, social . . .
& . P I p y P & & & Should be large enough to accommodate various concurrent uses, including
. gatherings and individual activities. . . B L . .
Activities organised sports, children’s play, picnicking, bush walking, and protection of natural

* Includes a combination of bushland, open parkland for casual play and
space for organised sport.
¢ Accommodate multiple user groups, clubs and associations.

features.

Site Infrastructure

* Play equipment , combination system, climbing structures, potential
basketball/netball half court, natural play elements, iconic features.

e Seats, multiple picnic facilities, BBQ, drink fountain.

¢ Shade and Shelter.

¢ Amenity landscaping and large turf area for a kick about depending on
site constraints.

e Car parking.

¢ Integrated Public Art.

e Public Toilet.

* Extensive play equipment with opportunity for site specific play elements.
* Seats, multiple picnic facilities, BBQs, drink fountains.

* Landscaping treatments including adequate plantings for shade.

* Internal and connected pathways.

* Shade and shelter. Potential for artificial shade over play equipment.
e Large turf area for a kick about depending on site constraints.

e Multipurpose courts / Rage Cage.

* Integrated Youth Spaces.

e Car parking / storm water works.

* Integrated Public art.

e Lighting.

e Public Toilet.

Sport Infrastructure

Facilities to be developed and maintained at the appropriate standard set out
by the relevant SSO’s facility guidelines based on site classification for the
sport.

Facility caters for regular training and competition needs of a club. Facilities
and playing surface are provided to a “home and away” competition standard
(not large events or finals). Depending on size of the site multiple sport could
be accommodated at the same time.

Facilities to be developed and maintained at the appropriate standard set out by the
relevant SSO’s facility guidelines based on site classification/ competition played for
the sport. These spaces are often used for Association level competitions.

Facilities should cater for more than one code or activity. These facilities ideally have
the capacity to host finals and representative games and have high quality playing
surfaces which are maintained to a high standard along with the appropriate off-fields
amenities such as clubrooms and spectator viewing areas.
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City Wide Strategic Priorities

m Strategic Priority Strategic Priority Implementation

1. Ensure any new open space is developed based on the appropriate hierarchy, function and is accessible by the immediate
community.
2.  Provide circuit paths within reserves to encourage walking and running within open spaces.
3. Investigate opportunities to increase access to open space through active trail networks in those areas that have gaps.
Our open spaces will be well distributed, safe and 4. Develop multipurpose facilities at each open space site that cater for a range of activities.
1 accessible by everyone in our community, regardless 5. Consider opportunities for older people in any open space renewal or improvement activities.
of where they reside or frequent within the city. 6. Incorporate CPTED principles in the design and upgrade of open space and recreation facilities.
7. Seek to deliver Neighbourhood open space to areas of undersupply. This will be achieved by raising an existing local open space
to Neighbourhood standard — increasing size may be problematic but increasing the level of enhancement is valid.
8. Develop Master Plans for key recreation and sporting sites across the City such as Hastings Cunningham Reserve, Olympic Park,
Malseed Park, Vansittart Park, Don McDonnell Reserve, Frew Park, McDonald Park and the Rail Lands and Rail Trail.
1. Address gaps in female friendly change facilities in our sporting open spaces in partnership with the local sporting clubs and State
We will strive for our spaces to reflect the Sporting Organisations.
2 principles of universal design by promoting Ensure any new playspace design considers and includes play elements for all abilities and genders.
physical access for all abilities and genders. Ensure future footpath networks provide logical and safe connections to recreational, sport and open spaces, and are suitable
for recreational activities such as walking and running.
1. Consult with the local Aboriginal community about opportunities to share and celebrate local Aboriginal heritage and significant
Local stories, heritage and culture are considered sites throughout the City.
and interpreted through design, strengthening our . o .
3 . . P . & € . & . & 2. Implement public art and other cultural initiatives in parks and open spaces.
identity and fostering community ownership and
pride of place 3. Reflect the diverse community of Mount Gambier in the naming or renaming of open space and recreation facilities (for
example, new facilities named for local persons or reflecting local cultures and languages).
1. Increase the diversity of sport and recreation opportunities in parks and reserves especially for those sports that currently do not
Our sport and recreation facilities will be have a home ground.
4 non- exclusive, fit for purpose and share Co-locate active recreation facilities with existing recreation opportunities such as playspaces and playing fields.
resources to reduce the burden on our Identify opportunities to incorporate unique facility components into multipurpose design.
volunteers. . . . - . . . "
olunteers Partner with peak bodies, clubs, community organisations and private operators to deliver sport and recreation opportunities
targeting new participants in parks and reserves.
1. Develop a Playground Strategy for the City of Mount Gambier to guide the provision, upgrade and management of
public playgrounds, ensuring that there is diversity and variety across the City.
. . . . . 2. Develop a centrally located youth space that incorporates a skate park and other suitable elements which could include
Provide unique play experiences including a 3 x 3 basketball court, parkour and socializing areas.
youth spaces that are attractive to a range of
ages. 3. Provide supporting infrastructure to support extended length of stay at neighbourhood-level open space sites
including bins, BBQs and toilets.
4. As part of a Play Space Strategy, identify opportunities for nature and adventure based play especially at the Crater

Lakes Precinct.

Responsive and sustainable management practices of

open space across the City.

Review and establish new service standards to better reflect use, profile and hierarchy of open space.
Deliver a best practice design manual for new and existing open space to advocate for the delivery of high quality spaces.

Seek funding opportunities for sport, recreation and open space developments from new and existing sources.
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Key Recommendations:

The following key recommendations are city wide priorities and should be
undertaken in the short term:

. Undertake master plans at key recreation and sporting sites across the city as Hastings
Cunningham Reserve, Olympic Park (+ surrounding areas), Malseed Park, Vansittart
Park, Don McDonnell Reserve, Frew Park, McDonald Park and Blue Lakes Sports Park.

. Acknowledging its integral role and function for the community, undertake a master
plan for the Crater Lakes Precinct, in consultation with all current and future key
stakeholders.

. Develop a Sport Facilities Framework to address the gaps in off-field amenity provision
especially female friendly change facilities and make sure facilities are fit for purpose
aligning with their relevant hierarchy/classification. This will includee a strategic
response to the identified over- or under- supply of sport and recreation provisions in
Mount Gambier for sports such as tennis, soccer and athletics.

. Develop at least one (1) sporting reserve into a neutral Premier site for Mount
Gambier that can host finals and exhibition games, making sure the site is linked to
economic benefits such as commercial areas / central hub of the City.

. Develop a playground strategy to guide the provision, upgrade and management of all
playspaces across the City.

. Develop a central youth space that could incorporate a skate park and other
supporting amenities such as 3 x 3 basketball court and /or parkour.

. Explore opportunities for strategically located dog facilities across the City.

. Establish maintenance service levels for all open spaces, that are consistent with the
open space hierarchy.

. Aligning to the open space hierarchy, review open space assets to ensure equitable
provision across the City. Seek opportunities within legislative frameworks and
Council’s own policy provisions, to improve the future quality of open space.











Implementation

The development of sport, recreation and open
spaces usually requires funding from a range of
sources. The following stakeholders are
identified as potential sources of funding to help
deliver and implement this Strategy:

* Local Government.

State Government (i.e. Office for Recreation,
Sport and Racing).

Federal Government.
State Sporting Organisations.
Private sector.

Trusts and Foundations (i.e. Australian Sports
Foundation).

Not all strategies, projects and works are the
same priority, and it may not be feasible for
Council and other stakeholders to commit to
achieving every item. A strategic approach to the
implementation that considers the priorities,
ensures equitable outcomes across the
community and reflects available funding is
therefore required.

An Implementation Plan has been developed to
summarise the potential projects and works
identified in the Sport, Recreation and Open
Space Strategy. This includes a 10 Year
Implementation Plan that identifies higher
priorities and potential projects for
implementation over the next 10 years.

The Implementation Plan aims to guide Council
and other stakeholders in future decision making
and resource allocation. Having a Strategy that
clearly indicates what needs to be done and what
the priorities are is extremely important.

Establishing programs and initiatives that
activate facilities and build partnerships with
stakeholders will ensure that the impact of
investment in sport and recreation facilities is
maximised.






The following site recommendations aim to guide the prioritised delivery of recommendations of the Sport, Recreation and Open Space Strategy. The recommendations
outlined in the below table are based on the assessment of opportunities at the time of the development of the Strategy and may change over time depending on funding and
other relevant factors. The implementation of these recommendations will be undertaken in accordance with Council’s budget process and will be dependent on Council’s
prioritisation across the organisation.

Priority Level
High = 0-2 years
Medium = 3-5 years
Low = 5+ years

Open Space Site Recommendation

24 Margaret Street — Walkway * Maintain space as is. No improvement needed. =

29 Commercial Street East - Walkway * Maintain space as is. No improvement needed. -

* Enhance playspace and broaden age focus including nature play.

* Upgrade toilets and install a BBQ. AL

AF Sutton Memorial Park

* Enhance play space.
Akuna Reserve * Establish new path that connect the roadside footpath to the play space. Low
* Provide seating near play space.

Argyle Pl Reserve * Enhance play space. Low
Banksia/Acacia St Reserve * Remove playspace. High
Blue Lake Golf Links * Maintain space as is. No improvement needed. -

* Develop a master plan for the site in partnership with site users, that will provide a coordinated and strategic
Blue Lake Sports Park planning approach to the provision and development of sport and recreation infrastructure ensuring it is fit for High
purpose and meets the needs of the community.

* Provide seating connected to the play space.

. Low
* Install a bin.

Boandik Terrace Blowhole

Carinya Garden Cemetery * Maintain space as is. No improvement needed. -

* Enhance the play space and broaden age focus including nature play.
* Provide drinking fountain.
Carmel Drive Reserve * Broaden the multi-use value of the court. Medium
* Provide additional seating linked to shady areas.
* Install a bin.

* Increase landscaping treatments.

Carnoustie Court Reserve . . Medium
* Provide shade and seating.
Cave Gardens * Maintain space as is. No improvement needed. -
Conroe Drive Reserve * Establish natural surface pathways that guide use of the area and provide safe and accessible walking opportunities. Low
* Develop a master plan for the site in partnership with site users, that will provide a coordinated and strategic
Corriedale Park planning approach to the provision and development of sport and recreation infrastructure ensuring it is fit for High

purpose and meets the needs of the community. Investigate a District level play space to increase open space
catchment in the area.
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Priority Level
High = 0-2 years
Medium = 3-5 years
Low = 5+ years

Open Space Site Recommendation

Develop a master plan for the site focusing on a regional playspace that is connected to the surrounding nature
areas. This master plan should seek to enhance the precinct as a recreational, cultural and social destination, integral

Crater Lakes . . . . . : . . . High
to the identity of our community. Consideration must be given to the co-existence of a variety of recreational g
pursuits, such as walking, disc golf, mount biking, aquatic activity and adventure play.

Dalkeith Drive Reserve Maintain space as is. No improvement needed. -
Determine if this space stays long term. If yes:

e Creating gathering and rest area opportunities including picnic facilities and seating.
Dimijalla Skate Park * Improve grass areas and landscape. Medium
e Install lighting for twilight use.
* Consider other youth components such as a multipurpose half court facility.
Develop a master plan for the site that will provide a coordinated and strategic planning approach to the provision

Don McDonnell Reserve and development of community recreation infrastructure ensuring it will meet the needs of the community now and High
into the future.

Elizabeth Knight Reserve Maintain space as is. No improvement needed. -

Elm Avenue Reserve Enhance play space. Low

Engelbrecht Cave Maintain space as is. No improvement needed. -
Develop a master plan for the site in partnership with site users, that will provide a coordinated and strategic

Frew Park planning approach to the provision and development of sport and community infrastructure ensuring it is fit for High
purpose and meets the needs of the community.

Gladigau Park Enhance play space. Low
Develop a master plan for the site in partnership with site users, that will provide a coordinated and strategic

Hastings Cunningham Reserve planning approach to the provision and development of sport and recreation infrastructure ensuring it is fit for High
purpose and meets the needs of the community.

Enhance play space. .

Hayes Crescent Reserve . Medium

¥ Broaden the multi-use value of the court.
Enhance play space.

Heaver Drive Reserve Broaden the multi-use value of the court. Low
Consider a shade structure with seating.

James McArthur Reserve Remove playspace. High

Kennedy Avenue Reserve 316 Maintain space as is. No improvement needed. -

Kywong Court Reserve Maintain space as is. No improvement needed. -

Lady Nelson Park Maintain space as is. No improvement needed. -

Lake Terrace Cemetery Maintain space as is. No improvement needed. -
In time consider relocating play space away from trees.

Lakewood Reserve Enhance play space. Low

Provide additional seating.
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Priority Level
High = 0-2 years
Medium = 3-5 years
Low = 5+ years

Open Space Site Recommendation

* Develop a master plan for the site in partnership with site users, that will provide a coordinated and strategic planning
Malseed Park approach to the provision and development of sport and recreation infrastructure ensuring it is fit for purpose and meets the High
needs of the community.

Marist Park * Upgrade club building ensuing facilities are fit for purpose and provides unisex change facilities. Medium

Matthew Flinders Way Reserve * Establish natural surface pathways that guide use of the area and provide safe and accessible walking opportunities Low

* Enhance play space.

. . . Low
* Provide additional seating connected to play space.

Max Young Memorial Park

Maxwell Street Reserve * Connect space to rail trail via a shared use path. High

* Develop a master plan for the site in partnership with site users, that will provide a coordinated and strategic planning
McDonald Park approach to the provision and development of sport and recreation infrastructure ensuring it is fit for purpose and meets the High
needs of the community.

McDonald Park School Reserve * Maintain space as is. No improvement needed. -

* Enhance play space.
Melaleuca Reserve * Broaden the multi-use value of the court. Medium
* Install a drinking fountain.

Michielan Reserve * Establish natural surface pathways that guide use of the area and provide safe and accessible walking opportunities. Low

National Servicemans Memorial Park * Remove playspace. High

Olympic Park * Develop a! master pIan. for the site in partnership _with site users that incorporates t_he whole precin_ct such as the school and High
old goal site, community garden and the connections to the new Wulanda Recreation and Convention Centre.

Pioneer Park * Maintain space as. No improvement needed. -

* Enhance play space.
e RESEREE * Broaden the multi-use value of the court. Low
* Provide additional seating linked to shady areas.
* Install a drinking fountain.
* Develop a master plan for the entire Railway Lands site and Rail Trail in partnership with site users, that will provide a
coordinated and strategic planning approach to landscaping and the provision and development of infrastructure ensuring it
is fit for purpose and meets the needs of the community. Investigate a Regional level play space to increase open space
catchment in the area.

Railway Lands . . . . . High
y * Plan and develop a youth recreation space in the Railway Lands. This space may include, for example, a Skate Park, 3 x 3 g
basketball court, ping pong tables and other youth components at the site. Locate the youth space at the Bay Road end to
provide passive surveillance.
* Invest in wind mitigation technologies/installations/innovations to increase viability of the site as a premier event space.

Ramsay Avenue * Maintain space as is. No improvement needed. -
Saint Martins Drive Reserve e Maintain space as is. No improvement needed. -
Sealey Reserve * Maintain space as is. No improvement needed. -
Stiles Street Reserve * Enhance play space including nature play. Low

* Broaden the multi-use value of the court.





Open Space Site

Recommendation

Priority Level
High = 0-2 years
Medium = 3-5 years
Low = 5+ years

Tumut Drive Reserve

Umpherston Sinkhole

Vansittart Park

William A Crouch Reserve

Wireless Road West Reserve

Wirrina Park

Woodlands Drive Drainage Reserve

Enhance play space including nature play.

Considers a path around edge of reserve and include strategically places fitness equipment.
Provide additional seating linked to shady areas.

Explore the opportunity to provide a dog park in a section of this reserve.

Maintain space as is. No improvement needed.

Develop a master plan for the site in partnership with site users, that will provide a coordinated and strategic
planning approach to the provision and development of sport and recreation infrastructure ensuring it is fit for
purpose and meets the needs of the community.

Enhance play space.
Provide shelter with seating.

Maintain space as is. No improvement needed.

Provide shelter with seating.

Broaden the multi-use value of the court.

Considers a path around edge of reserve and include strategically places fitness equipment.

Consider increasing this reserve to a district recreation space to assist in gap provision of open space in the area.

Establish natural surface pathways that guide use of the area and provide safe and accessible walking opportunities
that connect with current seating.

Medium

High

Low

Medium

Medium
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Open Space Provision Breakdown

Open Space per 1,000
residents

Suburb Catchment No. of Open Space Total Land Area (ha) Open Space Land (ha) % of Total land (ha) Population 2020

Mount Gambier LGA 58 3,387 251.7 7.44% 27,404 9.18
Central 15 545 42.6 7.8% 6,379 6.7
Central North 5 248 43.2 17.4% 4,822 9.0
East 7 471 414 8.8% 2,727 15.2
Lakes 6 544 60.7 11.2% 2,750 22.1
North East 13 680 20.7 3.0% 6,484 3.2
North West 8 489 16.5 3.4% 3,356 4.9
West 4 410 26.6 6.5% 886 30.1
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Open Space Provision by Function

Of the 58 sites audited the total open space provision for the City of Mount
Gambier is 251.7ha. 110.3hais classified as sporting, 98.7ha is recreation, 24.7ha
is Public Realm and 17.9ha is Nature open space. The Lakes suburb catchment
has the most total open space area of all the suburb catchments (60.68ha).

The East suburb catchment has the largest sports open space provision
(31.23ha) closely followed by Central (30.6ha), Lakes 25.63ha.

The Central North catchment has the largest recreation open space provision S
(43.17ha), followed by the Lakes (21.39ha). North West
56
The Lakes have the most Public realm open space (13.66ha) and the Central area 15 5
has the most Nature open space (3.26ha). 2 A 2 2
21 27
. °
Suburb Total Open Sporting Recreation Public Nature Open
Catchment space (ha) Open Space OpenSpace  Realm Open Space (ha) NothEsst g
- (GE)] (ha) Space (ha) P West
Mount
Gambier 251.7 110.3 98.7 24.7 17.9
LGA
34 25
] °
Central 42.57 30.6 7.88 0.83 3.26 =
° SOQ
Central
North 43.17 - 43.17 - -
1.0 16
East 41.38 31.23 6.42 - 3.73 °
Lakes
Lakes 60.68 25.63 21.39 13.66 - 1
North East 20.70 - 15.43 - 5.27 Open Space Type:
@ Recreation
North West 16.46 9.5 441 - 2.55
@ Nature
West 26.61 13.32 - 10.23 3.06 ® Sport
@  public Realm
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Open Space Provision by Catchment

There is the following distribution of open space per catchment across the
City of Mount Gambier:

* Local Level —32.6ha
* Neighbourhood Level -71.3ha

* District Level — 56.1ha

* Regional Level —91.7ha

North West

The North East catchment has the most hectares of Local level open space
(11.8ha), Central North has the most Neighbourhood open space (41.1ha),
Central has the most District level (23.4ha) and the Lakes has the most
Regional Open Space (45.1ha).

District
Local Neighbourh Regional
Suburb Total Open oca Sl Open e

Catchment Space (ha)

North East 2

Open d Open Space Open Space

Space

Space (ha) (ha) (ha)

(ha)

Mount
Gambier 251.7 32.6 71.3 56.1 91.7
LGA
“ MOUNT GAMBIE Ry
o Central
Central 42.6 4.9 1.7 23.4 12.7 o =
Central
North 43.2 2.1 41.1 - -
East 41.4 4.6 1.6 1.2 34.0
Lakes 60.7 0.3 3.6 11.6 45.1
North East 20.7 11.8 8.9 - -
Open Space Catchment:
North 16.5 5.9 10.6 - - @& Local
West
&% District
West 26.6 3.1 3.8 19.8 - Y Neighbourhood
Regional
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The City of Mount
Gambier recognises
the Boandik people
as the traditional
owners and
custodians of this
local government
area.

We respect their
spiritual relationship
with the land and
recognise the

deep feelings

of attachment
Aboriginal and
Torres Strait Islander
peoples have with
this land.

The City of

Mount Gambier

is committed to
working together
with Aboriginal

and Torres Strait
Islander communities
in the process of
reconciliation.

The City of Mount Gambier Strategic Plan outlines several points
connected to informing the development of guiding principles to
consider when making decisions which concern the CBD and by
consequence the heart of the city of Mount Gambier.

Overarching the Strategic Plan is - Our Goals:

What makes Mount Gambier the thriving successful place that people
are proud to call home is the richness and diversity of:

* QOur People,

* QOur Location,

* QOur Economy, and

* QOur Climate, Natural Resources, Art, Culture and Heritage.

It is these elements that will all contribute towards the future growth
and development of the city and form the goals of Council’s Strategic
Plan. We strive to create vibrancy, promote our identity and build our
reputation as a place to live, work, visit and invest. To provide a future
for our people, we need more economic growth and employment as
well as recreational and educational opportunities.

From each of these points there are a number of direct connectors
which are currently articulated in the Strategic Plan:

1. Our People

* 1.2 - Community growth - we foster a sense of community by
encouraging and supporting participation in community life.

* 1.2.1- Creating opportunities for existing and new businesses by
being genuinely ‘open for business’ and ready for education, health
and retirement opportunities.

2. Our Location

* 2.5-Focusing on activation, revitalisation and placemaking in our
CBD. We will look to create opportunity in our CBD for all year-
round activation through effective placemaking and place shaping,
making it a vibrant, cohesive and safe place.

* 2.5.1-Working with business owners and property owners to
understand what mechanisms would assist them in raising the
quality of buildings in the CBD [Initiator / Facilitator].

* 2.5.2 - Understanding the traffic impacts and the management of
delivery needs within a more pedestrian friendly environment.

» 2.5.3 - Working with the community and developers to capitalise
on opportunities as the CBD evolves.

* 2.5.4 - Establish a collaborative activation strategy with CBD
traders that delivers a mix of hospitality, cultural and boutique
offerings.





3. Our Diverse Economy

* 3.1-Identity, gateways and support for our businesses. Establish a strong, positive, aspirational
identity that includes the message that the City of Mount Gambier is ‘open for business.

* 3.1.1- Beautifying town entrances, gateways and public spaces to create a sense of arrival, together
with enhanced digital gateway to access the city from anywhere.

* 3.4 -Tourism is contributing to a diverse economy and creating opportunity. Mount Gambier, its
surrounding townships and the tourism region are positioned as a unique and desirable activity-
based destination for travellers from Adelaide and Melbourne.

* 3.4.1-Encouraging the development of interesting niche businesses in our shops and public places,
particularly aimed at weekend place activation, day trip tourism and experiences that complement
key tourism drivers.

4. Our Climate, Natural Resources, Art, Culture and Heritage

* 4.2 -0Open space - we will ensure that future growth is planned in a manner that provides access to,
and does not detract from, the community’s environmental values.

* 424 - Seeking to improve connectivity between our reserves and the CBD by non-motorised forms
of transport.

In light of these elements, considerations for the underpinning of the CBD Guiding Principles
could be:

* Definition and identity of the CBD,

* Energy and vibrancy in the CBD,

The CBD as a place for people to gather, and

Connection from the CBD to the wider city and its environment.

Successful outcomes when applying guiding principles for the activation of Mount Gambier CBD's in
the context of the Strategic Plan means that the CBD:

* Connects the city for locals and visitors alike through a balance of strong attractors and natural
spaces that encourage visiting the city centre for work, shopping, or play,

* Enables inner city living in a vibrant urban environment interacting with the wider community in
shared spaces,

* Appeals to young and old and celebrates history with its interwoven cultural influences,

* Generates opportunities for private investment and encourages a concentration of commercial
activity to bring people to the heart of the CBD, and

* Delivers on the expectation of the city being the hub as the major centre in the region’s commercial
and social activity, from which economic prosperity and a sense of identity can thrive.

These outcomes define the measures of success for a thriving, sustainable and inviting city. They
also define the elements that will help bring people to the city as it is ultimately people who will bring
vibrancy and activity.

Guiding principles will contribute to the realisation of these outcomes.





The City of Mount Gambier Urban Activity Centre (CBD)

The Central Business District (CBD) planned commercial zone in Mount Gambier is represented below in
blue. Under the Planning and Design Code implemented in 2021, this zone is entitled the ‘Urban Activity
Centre’ (UAC).

For the purposes of clarity in the context of this document this area is referred to as the CBD. There are
areas of other mixed use as per the below zones key.

Planning and Design Code Zones
Urban Activity Centre (UAC)
Business Neighbourhood Zone (BN)
Employment Zone (E)

Suburban Activity Centre (SAC)
Recreation (Rec)

Employment Zone (E)

Suburban Neighbourhood
Established Neighbourhood (EN)
Local Activity Centre (LAC)





The map below represents the CBD in its darker overlay, taking in to account the planning zone and
representing the ‘centre’ CBD as a conceptual space not strictly aligned to activities or zones but as a
target reference to guide principles from a physical space which corresponds to a common perception
of the ‘CBD..

It draws on the nature of the long traditional retail strip of Commercial Street and the historical
intersection of Commercial Street East and West with Bay Road and Penola Road but also
encompasses the City of Mount Gambier cultural and civic precinct including the Riddoch Arts and
Cultural Centre and Mount Gambier Library, City Hall and Institute Buildings as well as the Cave Garden
and Civic Centre, including the Sir Robert Helpmann Theatre.

This space as represented is from Compton Street to the east and Elizabeth Street in the west and
from the line equivalent of Percy Street to the north and Helen/Sturt Streets to the south.

The lighter highlight is the widened block outward from Wehl Street in the west to Anthony Street in the
east and from Alexander Street in the north to the line equivalent of Margaret Street in the south.

This space draws on the reference considerations of Vansittart Park in the west and the Wulanda
Recreation and Convention Centre in the south, to Frew Park in the north. Again, this is a conceptual
idea based on concentrating a perception of the CBD to guide activation strategy and guiding principles
to assist in consideration for decision making for the City of Mount Gambier.
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CBD Guiding Principles

Scale and identity

An approach to scale that echoes the natural and
built character of Mount Gambier.

* Connect the CBD with surrounding attractions
by improving wayfinding, orientation, arrival
landmarks with information and storytelling
embedded.

* Utilise the width of the streets and parking
options for more layered functions - to slow and
dissipate traffic and promote interactivity and
social connectedness leading to a sense of an
activated heart of the city.

* Highlight and complement the aesthetics
of heritage buildings by promoting the
maintenance of heritage features and the
promotion of as a key feature in the identity of
the CBD.

Destination

Create an attractive destination for visitors as well
as a gateway to access the tourism attractions

of Mount Gambier, the Limestone Coast and the
south west of Victoria providing a strong narrative
to stop, stay and spend.

* Celebrate Mount Gambier as a meeting place
for wider rural communities to come and meet
for events and activities, exchange resources
and celebrate the local experiences.

Live and work

Supporting local businesses to create an active
retail centre for all times of day and all year round.

* Promote inner city living with a diversity of
flexible and resilient options.

* Ensure the success of CBD tenancies by
catalysing growth around a defined city heart,
with quality streetscape and public realm
environments.

Movement

A network of slow traffic speed streets facilitating
a balance of multiple transport modes and
promoting active use and pedestrian priority.

» Safe, accessible and attractive routes that bring
people into the city easily and connect active
modes - cycle routes, walking trails and public
transport.

* Create a healthy balance between vehicles,
pedestrians and cyclists - prioritising
streetscape improvements for people, and
amplifying the economic potential of social
interaction.

* Celebrate existing laneways as ‘human scale’
movement spaces that encourage activity and
movement, shelter and warmth in all weather
and are readily activated for events.

Environment

Maintain the environment with the health of the
city as part of a ‘living system’ connected to its
natural assets.

* Promote economic opportunity stemming from
place-based recreation tourism experiences
that engage with the natural assets and wider
environment.






CBD Activation Levers

- NN Y \

Slow the CBD
Why?
* To aid the identity and legibility of the CBD.

* Give people and social interaction more priority
by slowing speeds.

* To enhance pedestrian use and connectivity
increasing economic spend.

* To enable access for all ages and abilities into
the city.

How?

» Establish an identified laneway network and
activation strategy within the city.

* Encourage people to move around - generating e , Y 3’ 1
street life between activators - e.g. indoor/ ‘ iy
outdoor dining, entertainment, lively civic
spaces.

* Pilot and analyse shifts in road area, social
interaction spaces (parklets et al) and parking
reallocation.






Connect to services and built assets

Why? How?

To increase the connectivity of the CBD between Connect trails that draw from the rail trail and

the identified centre and its services and built other bike trails to the city’s main arteries,
assets, including the cultural precinct and the main  flowing traffic to the CBD belt and its network and
retail and hospitality strip and connect to places sequence of movement opportunities.

including the Wulanda Recreation and Convention

Centre, the Rail Trail and Railway Station Building, Make use of opportunities to create continuous off-

Vansittart Park by guiding people through road walking and cycling trails that engage with the

activation strategies in events along various routes. natural environment, parks and trails connecting
the assets with the city centre.
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Connect to natural assets

Why?

How?

To create a connected relationship between the ¢ Reference and strengthen the connection to
city and its natural assets including the Blue Boandik culture through streetscape design
Lake and Crater Lakes recinct, Umpherstone and function, revealing its environmental,
Sinkhole, Engelbrecht Cave and the Cave historical and cultural relevance.
Garden.
* Incorporate wayfinding, design cues and
To maximise identity and uniqueness of interpretation to reinforce an experiential
natural assets for economic development connection.
and investment attraction through visitor
experiences. * Demonstrate sustainable design features, re-
purposing materials, encouraging productive
To acknowledge and profile the Boandik People landscapes for biodiversity.
and the cultural significance of place.
To contribute to environmental health and
wellbeing.
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Built form and land use

Why?

To enable people to live, work and interact in
the city to foster wellbeing, economic activity
enjoyment and social interaction.

To encourage multi-generational and multi-
purpose use of the city aligned with the
Strategic Plan of Mount Gambier’s activated
CBD.

How?

Foster laneway activation within the CBD to
promote a diverse range of local and boutique
offerings while retaining the character and
composition of city block and framework.

With managed consolidation of the CBD
core, the peripheral areas can benefit from
rejuvenated purpose. Consider the role of
commercial tenancies as a generator for
entrepreneurial local industry and innovation.

Link laneways and activate them through light
and art.

Cluster a vibrant and diverse range of
hospitality, event and commercial offerings.

Encourage the use of sheltered ‘street alcoves’

for activity as warm and vibrant spaces.

Support a broadening of visitor
accommodation options that support street
life.

| 10





City of
Mount Gambier

10 Watson Terrace (PO Box 56)
Mount Gambier SA 5290

Phone 08 8721 2555
Email city@mountgambier.sa.gov.au
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INTRODUCTION

This document sets out the policy of the City of Mount Gambier (“Council”) for the kerbside
collection of household/putrescible waste, recyclables, food organics and garden organics
(FOGO) refuse within the Council area.

PURPOSE

The purpose of this policy is to provide guidance in the provision of an environmentally and
financially sustainable kerbside collection service, and assist in reducing waste to landfill at an
equitable cost.

SCOPE

This policy applies to the collection of kerbside waste for the City of Mount Gambier.

DEFINITIONS

Key Term - Acronym Definition

Food Organics and | *Acceptable materials to be placed in the FOGO waste bin.

Garden Organics

(FOGO)

Commercial Entities Rateable properties that provide a commercial business activity.

Contiguous Properties Where two or more adjoining properties have the same owner
and occupier.

Landowner Owner of land or property.

Mobile Garbage Bin | Standalone bin mounted on wheels - 140 litres (household) and

(MGB) 240 litres (recyclable and FOGO).

Non-rateable Premises Land that is not required to pay Council rates as defined in LGA
s147(2).

Occupiable Premises Land that has a building fit for occupancy.

Rateable Premises Tax imposed on land within the Council area, in accordance with
the Local Government Act 1999.

Recyclable Waste *Acceptable materials to be placed in the recyclable waste bin.

General Waste *Acceptable materials to be placed in the general waste bin.

*Refer to Council’s website - https://www.mountgambier.sa.gov.au/sustainability

ROLES AND RESPONSIBILITIES

Council

Responsible for adopting the policy, allocating resources, and providing high level oversight of
the delivery of the Council’s asset management strategy and plans. The council is also
responsible for ensuring that organisational resources are appropriately funded to ensure
sustainable service delivery.

The Chief Executive Officer

Responsible for resourcing the development of a waste management strategy, plans and
procedures and reporting on the status and effectiveness of waste management within
Council.

Electronic version on TRIM is the controlled version. Page 1 of 9
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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The General Manager — City Infrastructure

Responsible for developing and implementing a Waste Management Strategy and associated
management plans for kerbside refuse collections, to achieve the strategic objectives within
the agreed time frame. Monitor and review the effectiveness of Council’'s Waste Management
Strategy and Plan.

Manager Waste and ReUse

Responsible to develop waste management plans for kerbside refuse collections, using best
practice waste management principals, to achieve waste reduction at landfill. To implement
improvement plans for general waste, recycling and FOGO collections. To implement action
plans (such as education campaigns, maintenance programs, capital works programs) in
accordance with waste management plans. To deliver levels of service to agreed risk and cost
standards. To present information to the Council and Chief Executive in terms of Community
needs, lifecycle, risk and costs. To ensure statutory requirements are met and ensure EPA
regulatory requirements are incorporated into related waste management strategies and plans.

Employees

Employees are responsible for adhering to the policy. Any staff member that has a
responsibility to program, instigate, govern or oversee work that is related to kerbside refuse
collections must collect all required data related to that activity and ensure that all information
collected is entered into the relevant Council system(s) in accordance with waste management
procedures, strategy and plans.

HOUSEHOLD GENERAL WASTE (RED LID)

(@) Council will provide a weekly general waste collection to all rateable premises within the
Council area and on which an occupiable premises is erected. The collection day for
each premises shall be determined by the General Manager City Infrastructure and/or
the Manager Waste & ReUse.

(b) Each rateable premises (on which an occupiable premises is erected) will be entitled to
place out for collection, on the nominated day, one 140 litre mobile garbage bin (MGB)
(green body - red lid), for household and putrescibles waste.

(c) The MGB’s will be supplied by Council and will be collected by Council at no extra
charge. Only bins supplied by Council will be collected.

(d) Any MGB that is lost, stolen, damaged or otherwise deemed non-useable (fair wear and
tear excepted) is to be replaced by the landowner at the landowner's expense. If the
landowner can provide a Police Report or Statutory Declaration proving the bin has been
stolen the replacement fee can be waived at the discretion of the General Manager City
Infrastructure and/or the Manager Waste & ReUse.

(e) Non-rateable premises do not receive a bin service.
(  For contiguous properties, where two or more adjoining properties have the same owner
and occupier (as per Council Policy R105 - Rating Policy), these properties will be

charged one waste service fee and only receive x1 general waste and x1 recycle bin.

(g) Rateable recreational or sporting activities (community groups) will be provided x1
general waste and x1 recycle bin at no cost.

Electronic version on TRIM is the controlled version. Page 2 of 9
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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(h)

(i)

Council agrees to supply and collect, at no additional cost, a second MGB (to maximum
size 140 litre) for residents who have a medical condition. This collection will only be
available for the duration of the medical condition. An additional MGB for a medical
condition will be determined by the General Manager City Infrastructure on provision of
a medical certificate.

Commercial entities are not entitled to additional services and are encouraged to engage
local contractors.

RECYLABLES (YELLOW LID)

(@)

(b)

(€)

(d)

(e)

(f)

(9

Council will provide a fortnightly recyclable waste collection to all rateable premises
within the Council area and on which an occupiable premises is erected. The collection
day for each premises shall be determined by the General Manager City Infrastructure
and/or the Manager Waste & ReUse.

Each rateable premises (on which an occupiable premises is erected) will be entitled to
place out for collection, on the nominated day, one 240 litre mobile garbage bin (MGB)
(blue body - yellow lid), for recyclable waste.

The MGB’s will be supplied by Council and will be collected by Council at no extra
charge. Only bins supplied by Council will be collected.

Any MGB that is lost, stolen, damaged or otherwise deemed non-useable (fair wear and
tear excepted) is to be replaced by the landowner at the landowner's expense. If the
landowner can provide a Police Report or Statutory Declaration proving the bin has been
stolen the replacement fee can be waived at the discretion of the General Manager City
Infrastructure and/or the Manager Waste & ReUse.

Under no circumstances is FOGO material to be deposited in the yellow lid MGB placed
out for fortnightly collection. Council reserves the right not to collect a yellow lid MGB
with FOGO material (or prescribed waste as defined later). MGB’s detected to be
containing anything other than approved recyclable waste will not be collected and a
formal warning given to the owner/occupier. Repeat breaches may result in a
suspension of the service for two collection periods (i.e. 4 weeks).

Under no circumstances are non-recyclable materials to be deposited in the yellow lid
recycling MGB placed out for fortnightly collection. Council reserves the right not to
collect a yellow lid recycling MGB which contains non-recyclable waste. MGB’s detected
to be containing anything other than approved recyclable waste will not be collected and
a formal warning given to the owner/occupier. Repeat breaches may result in a
suspension of the service for two collection periods (i.e. 4 weeks).

Acceptable recyclable materials include:

Paper and cardboard.

Cartons.

Plastics 1-5 (not 6 & 7).

Glass bottles and jars (not broken).
Tins and cans.

Non-rateable premises do not receive a bin service.
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(h)

(i)

()

(k)

For contiguous properties, where two or more adjoining properties have the same owner
and occupier (as per Council Policy R105 - Rating Policy), these properties will be
charged one waste service fee and only receive x1 general waste and x1 recycle bin.

Rateable recreational or sporting activities (community groups) will be provided x1
general waste and x1 recycle bin at no cost.

Commercial entities are not entitled to additional services and are encouraged to engage
local contractors.

Schools can apply for additional recyclable waste and/or FOGO services for education
purposes. Applications must be made in writing to General Manager City Infrastructure.
Council reserves the right to engage with entities to develop education programs as part
of the additional bin requests.

FOGO WASTE COLLECTION

(@)

(b)

(c)

(d)

(e)

(f)

9

(h)

Council will provide, on a once-off payment for a MGB, a fortnightly FOGO waste
collection service to residential premises within the Council area and on which an
occupiable premises is erected. The collection day for each premises shall be
determined by the General Manager City Infrastructure and/or the Manager Waste &
ReUse. This is an optional service.

Council will collect one 240 litre MGB (green body - lime green lid) of FOGO waste per
fortnight from residential premises that have purchased the appropriate Council
approved MGB. Council will allow a premises to have in excess of one 240 litre MGB for
the FOGO waste collection service and will collect each bin as a separate service, on
payment for the additional MGB.

Customers with existing non-conforming FOGO bins can contact Council for a
replacement lid (lime green) at no cost.

Any MGB that is lost, stolen, damaged or otherwise deemed non-useable (fair wear and
tear included) is to be replaced by the landowner at the landowner's expense.

Only FOGO material is to be placed in the 240 litre MGB. FOGO waste includes all types
of organic garden waste, lawn clippings, food scraps (can be wrapped in hewspaper),
meat, bones, etc. Clean and uncontaminated organic waste is of paramount importance
to the long-term viability of the FOGO waste collection and disposal service.

Hard materials such as metals, stone etc are not to be deposited in the FOGO waste
MGB.

MGB’s detected to be containing anything other than approved FOGO waste will not be
collected and a formal warning given to the owner/occupier. Repeat breaches may result
in a suspension of the service for two collection periods (i.e. 4 weeks).

Non-rateable premises are able to utilise this service under the same terms and
conditions as rateable premises.

Electronic version on TRIM is the controlled version. Page 4 of 9
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.






Version 5
. No:
City of _ W125 WASTE MANAGEMENT _
Mount Gambier Issued:
KERBSIDE REFUSE COLLECTION Next y
Review: arch 2024

(i)  Users of the system are to ensure that the total weight of the MGB does not exceed 75kg
(wet grass clippings can be extremely heavy), or the volume does not exceed 240 litres.
()  Schools can apply for additional recyclable waste and/or FOGO services for education
purposes. Applications must be made in writing to General Manager City Infrastructure.
Council reserves the right to engage with entities to develop education programs as part
of the additional bin requests.
GENERAL
(@) All MGB's placed out for collection must be positioned in accordance with the attached
plan and must be at least 1m apart.
(b) MGB's for collection shall be placed in the appointed place for collection by 6:00am on
the nominated collection day for that premises (including Public Holidays).
(c) The following materials are prohibited from being placed out for collection:
1. Prescribed wastes as listed in Schedule 1, Part B, of the Environment Protection
Act. This does not apply to empty contaminated herbicide, fungicide and pesticide
containers, that are less than four (4) litres capacity; and the contents of which
have been used for domestic purposes.
2. Potentially explosive material.
3. Liquid wastes.
4, Hot ashes.
5. Commercial and industrial wastes.
6. E-waste and fluorescent lighting.
(d)  The following constitutes grounds for refusal to make collection of refuse placed out for
collection:
1.  The MGB contains matter prohibited by this policy.
2.  The MGB was late being placed out for collection or was not positioned in
accordance with this policy.
3.  Theincorrect bin was placed out for collection on the scheduled day.
4. The MGB was placed out for collection in front of a premises which did not have
an occupiable premises on it.
5. Rubbish was jammed or stuck in the MGB.
6. The MGB was over filled or plastic liners were not enclosed inside the MGB.
7. The MGB was too heavy.
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(e) Council will repair bin lids and wheels (where possible), and also replace bins damaged
during the collection process. Customers are required to ring Council for any repairs to
bins or replacements.

()  Council will not return for bins that are not placed out in time for collection (being by
6:00am on the nominated collection day for that premises, including Public Holidays).
Customers must wait until the next scheduled collection or can take their waste directly
to the Waste Transfer Station and pay the relevant fee.

() Where rubbish has not been collected in accordance with this policy, notice shall be left
at the premises giving the reason the collection was not made.

(h) At the refuse collector's discretion, a collection may be made which could have been
refused pursuant to this policy. In such cases, a notice shall be left at the premises
advising that future collections will not be made unless specified remedial action is taken
by the owner/occupier.

(i)  For all missed bin requests, Council will return within 3 clear business days.
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11.

REVIEW & EVALUATION

This Policy is scheduled for review by Council in March 2024, however, will be reviewed as

required by any legislative changes which may occur.

AVAILABILITY OF POLICY

This Policy will be available for inspection at Council’s principal office during ordinary business
hours and on the Council’'s website www.mountgambier.sa.gov.au. Copies will also be
provided to interested members of the community upon request, and upon payment of a fee in

accordance with Council’'s Schedule of Fees and Charges.
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1. INTRODUCTION

(@) This document sets out the policy of the City of Mount Gambier (“Council”) for the
management of trees situated on Council property as set out below:

(i) streets; and
(i)  parks, gardens, reserves, and playgrounds.

(b) It is the policy of Council that all streets be planted according to a defined street
scaping plan and planting be aimed at beautifying the street, rather than individual
properties.

Individual tree requests by residents shall be assessed on a case by case basis with
consideration of a future Street Tree Program in streets that have no trees or trees that
have passed their Safe Useful Life Expectancy (SULE).

PURPOSE

The benefits that trees provide throughout the City include environmental, social, health and
wellbeing, economic and visual amenity. They also assist in maintaining and enhancing
biodiversity in an urban environment by providing habitat to bird life as well as improving our
air quality.

Trees greatly benefit the people living around them by having a positive impact on mental
health and wellbeing, reducing stress and encouraging outdoor exercise. This is in addition
to the benefits they will receive from an improved environmental quality and improved
amenity which comes with planted areas.

Trees can have a symbolic importance for identity and connection to a City.

3. STREET TREE PLANTINGS

(@) Council has resolved that, where applicable, to plant streets with the same species of
tree, but the species may vary from one side of the street to the other.

(b) In some streets, it may be necessary to remove a small number of existing trees to try
and maintain uniformity within a street.

(c) Should a resident wish to maintain an existing street tree adjacent to their property the
tree will be required to be assessed on a case by case basis taking into consideration
the aesthetics of the street as well as an assessment of the tree to measure its health
and structural integrity prior to its retainment being considered.

(d) Alist of tree species suitable for planting in the City has been adopted and is outlined
in Section 17 of this Policy.

(e) The list provided will be reviewed annually so that preferred species may be added or
removed as trial trees are assessed and as set out by the SA Power Networks and SA
Water guidelines.
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(H  In selecting the type of tree suitable for a particular street, the following criteria should
be taken into consideration:
(i)  The character and amenity of the individual street.
(i)  The actual width of the footpath, or if a footpath width is less than 1.5 metres
between the back of the kerb and the boundary, a tree is not planted.
(i)  The location of species as set out by individual utilities outlined in the species list

in Section 7.

(g0 On footways, Council permits the development of footpaths adjoining residential
allotments through the planting of approved trees and or lawn by residents subject to:

(i) A clear trafficable pedestrian way of 1.5 metres width by 2.5 metres height being
retained at all times along the footpath.

(i)  No vegetation (except lawn) to be planted within 6.0 metres of the intersection of
the junction of two or more streets.

(i)  Planting being in accordance with an approved Streetscape Plan in accordance
with 2(d).

(h) Notification to Residents:

()  Where Council undertakes street tree plantings, whether the street has been
selected by Council, or letters received from residents of a particular street, all
residents will be informed in writing prior to the commencement of the plantings.

(i)  Council invite comment on the proposed plantings of trees within each individual
street with comments to be received up to four (4) weeks from the date of issue,
in accordance with Council's Public Consultation policy.

(i) Council to notify residents of Council's conditions and feedback of the
consultation.

(iv)  Should Council resolve not to adopt a particular street to be included in an annual
street tree program due to popular demand from a majority of residents, those
willing to have a tree planted will still be supplied with a tree.

(i)  Notification to Authorities:

(i)  Council invites comments on the proposed plantings of trees as outlined on the
annual street tree program, with comments to be received up to four (4) weeks
from the date of issue to the following authorities:

e APA Group

e SA Power Networks

e SA Water

e Telstra

e NBN
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() Council is to review previously planted streets and individual trees that have been

(@)

(b)

vandalised and replaced with the species originally planted. If the specific cultivar is not
available then replace with one that is of similar characteristics i.e. flower colour, size,
shape etc.

TREE REMOVAL

Where Council grants approval for the removal of a tree for the benefit of a resident,
and the tree is in a healthy state, removal and where applicable replacement will be at
the ratepayers expense. This may apply where a tree is located in an area where a
resident wishes to remove a tree for a supplementary driveway.

Council is frequently requested to remove street trees. The reasons for seeking the
removal can vary considerably and each case is to be assessed on its merits.

() A resident may seek removal of a tree in writing to the City Arborist, stating their
name, address, location of the tree and the reasons for the request for the
removal of the tree.

(i)  For each request for removal of a street tree, an assessment of the tree is to be
undertaken and a recommendation submitted to the General Manager City
Infrastructure, or in their absence the Chief Executive Officer.

(i) If the tree is diseased to the point that it is unlikely to recover, is too big for its
location (based on size of tree in relation to footpath width, vehicle sight distance
or power lines) or is causing or is likely to cause damage to adjoining property
infrastructure the City Arborist, or in their absence the General Manager City
Infrastructure or the Chief Executive Officer, may grant approval to remove the
tree.

(iv) Removal of a sound tree of appropriate size and location for reasons of
appearance, overshadowing or dropping of foliage etc. is generally not supported
and any recommendation to remove a tree on this basis is to be referred to
Council for a final decision.

(v)  This Policy does not apply to dead trees, which may be removed on the authority
of either the City Arborist General Manager City Infrastructure or Chief Executive
Officer in their absence

5. DEBRIS FROM COUNCIL TREES

(@) Council recognises that trees may create some nuisance or inconvenience which will
impact property owners in different ways and degrees as resident’s views differ.
(b) Common issues include but are not limited to.
(i)  Autumn leaf fall from deciduous trees
(i)  Regular leaf fall or bark fall from Australian native trees
(i) Fruit, Berries, and nuts falling from trees onto pedestrian footpaths, roads, and
private gardens
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(iv) Pollen
(c) As stated in 3 (iv), Council does generally not support the removal of trees for such

(d)

(@)

(b)

(€)

(d)

(e)

(f)

reasons. However, Council is mindful that certain residents do have a varying tolerance
for such issues and endeavours to help implement solutions on a case by case basis.
This will be conducted by considering the amenity value provided by the tree, the
health and structure of the tree with any remedial action to be taken to be carried out
consistently.

Action taken may include but is not limited to the following.

(i) Street sweeping programs may be developed in such a manner to have an
increased presence in streets which are prone to seasonal leaf drop over streets
whose vegetation is not determined by seasonal variations.

(i) In areas of where properties adjoin a reserve, Council may provide a service
whereby residents collect leaves or debris leaving them in a manageable pile for
Council employees to collect in periods of seasonal variation.

(i)  Council may sweep footpath areas whereby the fall of seasonal fruit/berries are
swept until the season has finished.

PRUNING

All trees are to be pruned in accordance with Australian Standard AS 4373/2007 and
the Arboriculture Australia Handbook MIS308 Tree Pruning.

Trees are to be pruned along trafficable areas to provide safe and clear access and
visibility to both pedestrians and vehicles.

Council’'s objective is to provide a minimum vegetation clearance of 1.8m along
pedestrian paths.

If an adjoining resident or property owner has requested Council to carry out vegetation
clearance from Council trees the minimum vegetation clearance above any boundary
fence adjoining Council maintained land shall be 500mm and 1.0m in height clearance
from any roof over private property. Should the property owner request a greater
clearance the extent of the work will be assessed on a case by case basis considering
any significant risk of damages to the property and the structural integrity, health or
aesthetic value to the tree.

Pruning will not be undertaken to accommodate scenic views or to clear for commercial
advertising signage if it will cause significant damage to the tree or its aesthetic value.

In the case of vandalism tree pruning techniques for formative pruning to repair
physical damage where possible shall be used to ensure healthy tree growth and
recovery. Tree removal shall be the last resort if pruning techniques can not be used to
remediate the integrity of the vandalised tree.
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10.

11.

HERITAGE TREE PRESERVATION

The objective of trees in heritage precincts is to conserve, protect and enhance these trees.
All tree enquiries in heritage precincts shall be referred to the City arborist and or Council’s
planning department for consideration upon resident or developer requests.

PERMIT FOR FOOTWAY AND RESERVE PLANTING OF VEGETATION

Should residents wish to plant the footway with vegetation other than what is permitted in
accordance with 2(g) a written request must be submitted and approved by Council prior to
any planting being undertaken. Permit applications will be assessed on a case by case basis
and if the application is approved Council may issue a permit under Section 221 of the Local
Government Act to the applicant. The permit holder must always maintain the conditions of
the approval or Council may revoke the permit should a breach occur.

TREE ROOTS GROWING FROM TREES ON COUNCIL LAND

(@) Tree roots are frequently considered to be the cause of damage to nearby
infrastructure such as driveways, crossovers, paved areas, boundary fences and
underground pipes including water, sewerage, and drainage.

(b)  Council will not accept responsibility of affected infrastructure purely because a Council
tree is nearby and could be the possible cause of any damage or loss. In these
instances, the claimant will be required to provide Council with some form of evidence
of the cause before it will take some form of action. Evidence may include a written
letter from SA Water indicating they have camera evidence of tree roots obstructing
underground pipes, or the claimant exposing roots under damaged infrastructure for
Council to inspect.

(c) The extent of Council’s decision will be dependent on the findings upon request from
an affected resident/party and each request will be assessed on a case to case basis
which may lead to the pruning of roots in minor cases or tree removal in extreme
cases.

TREE DAMAGE DURING STORM EVENTS

Council will respond to any private tree that is creating an immediate safety hazard to
pedestrians or traffic and requires removal from a public area due to storm events The extent
of the work will be focussed on making the public area safe of debris for this purpose only.

TREES AND POWERLINES

(@) Council will maintain an agreement with SA Power Networks which sets out their
obligations regarding line clearance responsibilities.

(b)  Any unauthorised planting/s on Council land that are in breach of SA Power Networks
planting schedule becomes the responsibility of Council. Council may elect to maintain
the unauthorised planting/s or alternatively remove any unauthorised plantings should
the tree be in breach of SA Power Networks clearance standards as outlined within
their schedule of approved trees for planting under powerlines.
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(€)

Council will notify residents of unauthorised planting/s and make them aware of
Council’s decision and the reasons behind the decision.

12. BOUNDARY ROADS

(@)

Routine Maintenance on boundary roads is carried out by way of agreement between
the City of Mount Gambier and District Council of Grant. Typically, such work includes
tree maintenance, grass cutting and weed control along boundary roads at full cost to
the City of Mount Gambier.

13. DEPARTMENT OF INFRASTRUCTURE AND TRANSPORT (DIT) ROADS

(@)

(b)

Council shall be responsible for the trimming of trees along DIT roads. Generally, on
roads where the speed limit is less than or equal to 60 km/h vegetation will be
maintained to a height of 5.0m starting from the edge of any dedicated parking lane
and the travelling lanes.

Trees outside of trafficable road areas are also to be maintained by Council.

14. DISPOSAL OF SURPLUS WOOD

(@)

(b)

(c)
(d)

(€)

(f)

()]

(h)

Council, in the course of its normal maintenance function, quite often is involved in tree
pruning and/or removal that results in a supply of surplus timber that is suitable for
firewood.

Council will make surplus wood available to local service clubs/organisations on the
provision that the club/organisation be a "not for profit* club/organisation and that the
club/organisation be responsible for all activities associated with the surplus wood (e.qg.
cutting, splitting, loading and cartage).

The surplus wood will be stored at a location specified by Council.

Any wood accessed by a club/organisation in accordance with this policy must not be
sold or used for private purposes. The intention of this policy is that such wood will be
provided to needy families free of charge by the club/organisation, or the wood can be
sold as a fund raising activity by the Club.

Access to the wood to be on a "first in, first served" basis and applications to be made
to Council, in writing, for access to surplus wood.

The Chief Executive Officer and/or General Manager City Infrastructure to have the
authority to allocate wood supplies in accordance with this policy.

Any organisation participating in this activity must indemnify the Council against any
actions that may result as a consequence of this policy.

The Chief Executive Officer and/or General Manager City Infrastructure to have the
authority to allocate any surplus wood supplies not utilised by local service
clubs/organisations under this policy, to be made available for sale to the public at the
Mount Gambier Reuse Market.

15. RESERVES

Electronic version on TRIM is the controlled version. Page 6 of 12

Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.






Version No: 5.0
City of
Mount Gambier T120 TREE POLICY issued:
Next Review: April 2025
(@) Botanic Park - Commemorative and Memorial Trees

(b)

(€)

(i)  Approval is granted for service clubs to place plagues at the foot of each of the
existing lemon scented gums at Botanic Park to commemorate deceased
members of the Clubs from within Mount Gambier.

(i)  Clubs to provide (or bear the cost) of the plaques, plinths, installation thereof,
future maintenance and replacement of plaques etc.

(i)  Council will provide, as and when required, further advanced growth lemon
scented gums as a boulevard to Botanic Park and as a perimeter planting to this
entire area to which further commemorative plaques may be placed in the future.

(iv) An area be set aside at Botanic Park for the placement of suitable tree species
which may be planted by persons, including a special plaque, in remembrance of
other persons or groups.

Hastings Cunningham Reserve - Memorials

() An area be set aside at Hastings Cunningham Reserve for the placement of
suitable tree species, which may be planted by persons, including a special
plague, in remembrance of other persons or groups.

Marist Park

(i)  An area of Marist Park, to the east side of the roadway from Shepherdson Road,

be set aside to allow the planting of a tree and placement of a plaque by Rotary
Exchange students to celebrate their time on Mount Gambier.

16. TRANSPORTATION, HANDLING AND DISPOSAL OF INFECTED OR DISEASED WOOD
MATERIAL
(@) When pruning/removing trees with fungi/disease:
() allinfected or diseased prunings and felled trees should be destroyed by burning;
(i)  the material should not be mulched or carted to the greenwaste pile, but cut into
manageable pieces and carted away to the designated burn site;
(i)  stumps should be ground out as soon as practicable after the tree is felled and
the material carted away to the designated burning site;
(iv) establish the safest route to transport the material to the designated burning site
to help minimize the spread of disease during transport.
(b) Sterilise pruning equipment if the disease is present, or suspected to be present, on the
tree being pruned/felled.
(c) All remaining plant material such as chips and sawdust should be swept and removed
from site and transported to the designated burning site.
(d) Common symptoms of diseased trees include:
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(i) leaf yellowing and death

(i)  fruit distortion

(i)  stem, root and flower rot
(iv) stem cankers

(v) dieback within a tree

(vi) leaf curl etc.

(e) Ifin doubt about the health of a tree or the request to implement this policy, contact the
Engineering Technical Officer.

17. PROPERTY OWNER VEGETATION

(@) Pursuant to Section 299(1) of the Local Government Act 1999, Council may issue
notice to the owner or occupier of adjoining land to remove or cut back vegetation
which has encroached onto any street, road or footpath.

(b) Should there be no response to this request within seven (7) days from the issue date
of the notice, Council may undertake the work and seek to recover the expenses
incurred for the relevant works.

18. ADOPTED TREE SPECIES PLANTING SCHEDULE

COMMON SA SA WATER PLANT PLANT
FOMAIEAD I A2 NAME POWER SCHEDULE ORIGIN TYPE COLLYANIS
1 | Acacia melanoxylon Blackwood 2 N E Srows Well, Good
tructure
2 | Acer buergeranum Trident Maple E D Grows Well, Moderate
3 | Acer Campestre Hedge Maple E D Grows Slow
Acer Campestre
4 | 'Evelyn' Queen Hedge Maple E D
Elizabeth
5 | Acer negundo Box Maple 2 E D Grows Well, Moderate
6 | Acer palmatum sp. Japanese Maple 2 E D Grows slow
7 | Acer rubrum sp. Canadian Maple E D Grows Well, Slow
8 | Acmena smithii Lillypilly N E Grows Well, Moderate
9 | Betula pendula Silver Birch 2 E D Grows Well
1 | Betula pendula .
o0 | 'Dalecarlica’ Cut Leaf Birch 2 E D Grows Well
1 | Betula platyphylla var. Asian White
1 | Japonica 'Whitespire' Birch E D Grows Well
1 | Callistemon viminalis Gawler Hybrid
2 | 'Harkness' Bottlebrush 2 ! N E Grows Well
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1 . Lo Weeping
3 Callistemon viminalis Bottlebrush 2 1 Grows Well
1 | Carpinus betulus Common
4 | 'Frans Fontaine' Hornbeam
1 | Cercis canadensis Purple-leafed
5 | 'Forest Pansy' Eastern Redbud 2 Grows Well, But Slow
1 | Corymbia eximia Dwarf Yellow
6 | 'Nana' Bloodwood
Corymbia maculata éi?;on Scented Grows well and fast
1 | Eucalyptus platypus Round Leaved = 2 Grows Well
7 | var heterophylla Moort
1 | Eucalvotus leucoxvion Moderate Growth tends to
y.p y Euky Dwarf 2 2 grow on a lean if not
8 | subsp.'Euky Dwarf ;
formative prunened
1 Eucalyptus leucoxylon
9 var. Megalocarpa Yellow Gum 2 2 Grows Well
'Rosea’
. Grows Slow, But
2 ,Fraxmus, ornus Flowering ash P 2 Outstanding Form &
0 Meczek
Structure
2 Geijera parviflora Aqstralian 2 1 Grows Vey Slow
1 Willow
g Geijera salicifolia Scrub Willow P Grows Very Slow
2 Gle(_j|t5|a _trlc?lcanthos , Honey Locust 2 Grows Slow
3 | varinermis 'Sunburst
2 . . . Grows Well, Fast, Blows
4 Hakea Laurina Pincusion Hakea 2 1 Over in Heavy Winds
2 | Hymenosporum Native Grows Well In Some
- 2
5 | flavum Frangipani Areas, Slow
2 Koe_Ireuterla Golden Rain > 2 Very Slow
6 | paniculata Tree
5 Is_sgerstroemla indica Crepe Myrtle 2 1 Vey Slow, Grows Well
2 | Lagerstroerpogugieg X Crepe Myrtle 2 Vey Slow, Grows Well
8 | . Fauriei "Biloxi" pe vy y Siow,
2 | Lagerstroemia indica x
9 | . Fauriei "Sioux" Crepe Myrtle 2 Vey Slow, Grows Well
3 | Liridodendron .
0 | tulipifera Tulip Tree 2 Grows Well
3 | Liridodendron Upright Tulip
1 | tulipifera'Fastigiatum’ Tree 2 Grows Well
3 | Lophostemon
> | confertus Brush Box Grows Well
8 | Liquidamber Liquidamber 2 Grows Slow
3 | styraciflua
3 !\Aalus |oeInS|s Crab Apple 2 1 Grows Well, Moderate
4 Purpurea’
3 . . . . Chinese
5 Pistacia chinensis pistachio 2
g Platanus x acerifolia London Plane Grows Slow
3 | Prunus cerasifera Purple Leaf
7 | ‘Nigra' Cherryplum 2 1 Grows Well, Moderate
Prunus cerasifera
3 'Oakville Crimson Purple Leaf
8 Spire' Cherryplum
pire
3 Ill3runus frHtlcosa Designer Cherry P 1 Grows Well, Moderate
9 Globasa
g Prunus persica sp. Flowering Peach 2 1 glt(t)rv?lcts Leaf Curl, Very

Electronic version on TRIM is the controlled version.

Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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Prunus 'sekiyama' Flowering D
syn. 'Kanzan' Cherry
Japanese
Prunus serrulata Flowering D
Cherry
Pyrus betufolia Southworth D Grows Well. Fast

'Southworth Dancer’

Dancer Pear

Pyrus calleryana

4
1
4
2
4
3
4 R ; Aristocrat Pear D Grows Well, Fast
4 Aristocrat
4 IPyru_s clalleryana Capital Pear D Grows Well, Fast
5 Capital
4 | Pyrus calleryana x
6 | betulaefolia 'Edgedell Edgedell Pear D Grows Well, Fast
4 Pyrus calleryana
7 'Glen's Form' Callery Pear D Grows Well, Fast
Chanticleer
4 | Pyrus fauriei
8 | "Westwood' Korean Sun D Grows Well, Slow
4 'Pyrus Sa.“CIfO“a Willow Leaf Pear D Grows Well, Fast
9 Pendula
5 . . Manchurian Grows Well, Fast, Prone
0 Pyrus ussuriensis Pear D To Limb Failure
i Quercus palustris Pinoak D Grows Slow
g Sophora japonica Pagoda Tree E/D
5 | Tilia Cordata .
3 | 'Greenspire' Linden 2 D
5 | Tilia Cordata .
4 | 'Shamrock’ Lindeg > b
5 | Ulmus glabra
5 | ‘Lutescens' Golden Elm D Grows Moderate
2 Ulmus parvifolia Chines EIm D
? Ulmus parvifoliaTodd' | Chines Elm D
, Green Vase
5 Zelkolva Epia Grech Japanese D Grows Well, Slow
8 | Vase
Zelkova

Trial Trees

These trees only to be planted in large road reserves or nature strips

(P) - Not listed but ok to plant under powerlines

ETSA List 1 - Species with expected height between 2 and 3 metres

ETSA List 2 - Species with expected height between 3 and 6 metres

In South Australia a great deal of research has been done to determine the suitability of various trees for
planting near sewers. Some of the results of this research have been incorporated into Regulation 24 of the

Sewerage Act.

This contains two schedules which list over 200 trees and shrubs, the planting of which in streets is controlled,
but which may be planted on private property without the need to obtain prior approval from SA Water.
Schedule 1 lists those which may be planted in streets but not closer than 2 metres to any sewer or

connection without written approval from SA Water.

Electronic version on TRIM is the controlled version.

Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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Schedule 2 lists those which may be planted in streets but not closer than 3.5 metres to any sewer or
connection without written approval from SA Water.

Provisionally Classified Schedule 2

Any tree which is not listed in these schedules may not be planted in any street in any declared drainage area
without the prior approval in writing of the South Australian Water Corporation.

In addition to Schedule 1 and 2, approximately 400 trees and shrubs have been provisionally classified into
the same two groups. The distinction between the trees listed in Schedule 1 and 2 and those which are only

provisionally
classified is that the latter may not be planted in streets or roads without the prior written approval of the South
Australian Water Corporation for home gardens.

The Schedules quoted are for guidance only as Regulations 24 does not apply to private property.

In addition under Regulation 37 of the Waterworks Act, trees and shrubs must not be planted in a public street
or road closer than one metre to any water main or service connection. Approval may be obtained by
submitting in writing details of proposed planting to the contact detailed above.

19. REVIEW & EVALUATION

This Policy is scheduled for review by Council in April 2025, however, will be reviewed as

required by any legislative changes which may occur.

20. AVAILABILITY OF POLICY

This Policy will be available for inspection at Council’s principal office during ordinary
business hours and on the Council’'s website www.mountgambier.sa.gov.au. Copies will also
be provided to interested members of the community upon request, and upon payment of a

fee in accordance with Council’s Schedule of Fees and Charges.

Electronic version on TRIM is the controlled version. Page 11 of 12
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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Extract from Clause 12.5 of Council Policy C410 — Conduct of Meetings

The Chief Executive Officer shall present details of all nominees for vacant positions to the
next available Council meeting together with a recommendation and draft resolutions that
Council may endorse a secret ballot voting process and appoint the Chief Executive Officer
(or any other Senior Officer present at the meeting) as Returning Officer to declare the result
and draw lots (if/as necessary).

The following shall apply to the appointment of Committee Members and
delegates/representatives on other bodies and organisations:

¢ A nominee need not be present at the meeting, but must provide a written
acceptance to the Chief Executive Officer prior to consideration.

e Candidate nominees should display the qualities sought to fill the vacant position
including relevant skills, experience and interests.

¢ Prior to commencing the secret ballot process, by passing a resolution, Council:
i. may determine not to nominate or appoint any person to fill a vacancy.

ii. should determine the term to apply to the nomination/appointment, that may
survive the next general/periodic election.

o The Mayor may vote on the question of position appointments to Committee's and
other bodies and organisation's.

o A Member not in his or her seat at the meeting does not vote.

e The candidate with the highest number of votes (or where two or more candidates
receive the equal highest number of votes the first name drawn in the lot) shall be
declared as being nominated/appointed to the vacant position.

¢ A division cannot be called for when a vote on the question of appointing a person
to fill a vacant position is taken.

o The Mayor may (but is not required to) accept a motion to endorse the filling of the
vacant position however any failure or variation of the motion shall be of no effect
on the result of the secret ballot.

e Council may determine to appoint proxies/deputies to certain positions to ensure
representation in the absence of selected members/delegates/representatives.






Norman
Waterhouse

30 March 2022 Our Ref : DZM/AYG/13612-508231/1826268
Email : dmazzachi@normans.com.au

Mr M McCarthy

Manager Governance and Property
City of Mount Gambier

PO Box 56

MOUNT GAMBIER SA 5290

By Email: MMcCarthy@mountgambier.sa.gov.au

Dear Mr McCarthy
Internal Review of Council Decisions
We refer to your correspondence dated 21 March 2022.

Pursuant to a resolution of Council at its ordinary meeting of 15 February 2022, Council has
sought general advice in relation to the potential impacts of decision-making processes for
internal review requests. Advice is sought in relation to the types of decisions that can be the
subject of an internal review, on what grounds the Council can refuse to consider an
application for internal review of a decision, and the potential implications of such refusals.

The Local Government Act 1999 (the LG Act) and Council’s Internal Review of Council’s
Decisions Policy (the Policy) are relevant to our advice.

Our advice is set out below.
Section 270 of the LG Act

Section 270(1) of the LG Act requires councils to establish procedures for the review of
decisions of the council, employees of the council and other persons acting on behalf of the
council.

When conducting a 2016 review into councils’ use and understanding of their internal review
obligations, the Ombudsman stated:

‘The section 270 internal review of decision process is an important mechanism for the
resolution of disputes and complaints about decisions made by councils. As such, the
review process is an essential complaint handling tool for local government and for the
management of complaints made to my Office.”

1 Ombudsman SA, Right of Review Report, An audit of Local Government Internal Review of Council
Decisions Procedures, November 2016.

Norman Waterhouse Lawyers Pty Ltd ACN 621 909 395

Level 11, 431 King William Street, Adelaide SA 5000
GPO Box 639, Adelaide SA 5001
www.normans.com.au

T +61 8 8210 1200 F |
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Sections 270(2) and (2a) of the LG Act sets out the following matters which must be
addressed in a council’s internal review procedures:

° the manner in which an application for review may be made;
° the assignment of a suitable person to reconsider a decision under review;

) the matters that must be referred to the council itself for consideration or further
consideration;

° in the case of applications that relate to the impact that any declaration of rates or
service charges may have had on ratepayers—the provision to be made to ensure that
these applications can be dealt with promptly and, if appropriate, addressed through the
provision of relief or concessions under the LG Act;

° the natification of the progress and outcome of an application for review;

. the time frames within which notifications will be made and procedures on a review will
be completed;

° the imposition of a 6 month limit for the making of an application for review, subject to an
ability for the Council to grant exemptions from the limit in appropriate cases.

Importantly, notwithstanding the requirement for councils to implement internal review
procedures, pursuant to Section 270(7) of the LG Act, a person may make a complaint to the
Ombudsman at any time under the Ombudsman Act 1972. However, in our experience the
Ombudsman is often reluctant to entertain complaints unless the person has first attempted to
address the matter through the use of the Section 270 mechanism.

Policy purpose

The Policy has been created in accordance with the requirements of Section 270 of the LG
Act. Its purpose is to provide aggrieved persons with the right to appeal decisions of the
Council (and employees and other persons acting on the Council’s behalf).

Pursuant to Clause 1 of the Policy, the aim of the Policy is ‘to ensure a fair, consistent and
structured process for any party dissatisfied with a decision which has been made by Council
or its agents.’

The Policy is based on the following principles?:

. Fair treatment;

. Accessibility;

. Responsiveness;

2 See Clause 1.1 of the Policy.
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. Efficiency;

. Integration of different areas of Council where the matter under review overlaps
functional responsibilities.

Those principles, and the Policy generally are consistent with:
° the objects of the LG Act pursuant to section 3 of the LG Act:

o to provide a legislative framework for an effective, efficient and accountable
system of local government in South Australia; and

o to ensure the accountability of councils to the community;
° the principal roles of a council pursuant to section 6 of the LG Act:

o to act as a representative, informed and responsible decision-maker in the
interests of its community;

° the principles to be observed by a council pursuant to section 7 of the LG Act:
o to provide open, responsive and accountable government; and

o to be responsive to the needs, interests and aspirations of individuals and groups
within its community.

To this end, in implementing the Policy, the Council has made and set out the following
commitment to its community in the Policy:

‘Council, its committees, staff and contractors make decisions every day which impact
on members of the community. It is imperative that these decisions are fair, objective
and subject to review.

Council is committed to open, responsive and accountable government. This includes
providing processes by which citizens adversely affected by a decision of Council can
have their grievances considered.”

Council’s commitment goes further and the Policy provides that the procedures it implements
have been designed to ensure:*

o every applicant has the opportunity to make an application for review of a decision
covered by this procedure;

. an unbiased assessment is undertaken;

. decisions are based on sound evidence; and

3 See Clause 2.3 of the Paolicy.
4 1bid.
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° applicants receive information about the outcome of the review.
Decisions which may be the subject of an internal review application

The Policy contains a procedure which must be followed when a person requests that a
decision of the Council be reviewed. The role of the ‘Internal Review Contact Officer’ is
important in that regard.

An interested party may request an internal review of any decision made by the Council, a
Council officer or another person acting on behalf of Council. However, certain matters are
outside the scope of the Policy and will not be the subject of internal review because there are
specific appeal arrangements already in place. Those include objections to valuations made
by the Council, appeals against orders made pursuant to section 254 of the LG Act and
decisions made pursuant to other pieces of legislation which have their own prescribed appeal
procedures.®

Council is responsible for determining who will undertake an application for review pursuant to
Clause 6.1 of the Policy. The assignment of applications for review by Council will depend on
who the original decision maker was, and the type of decision.

Grounds for refusing to consider an application for internal review

The internal review process is not discretionary and Council must follow the process set out in
the Policy to conduct an internal review of a decision unless there is a valid reason to refuse to
consider an application for review.

Clause 6.6 of the Policy sets out the only grounds for which the Council may refuse to
consider an application for an internal review of a decision. Those grounds include the
following:

. the application is made by an employee of the council and relates to an issue concerning
his or her employment; or

° it appears that the application is frivolous or vexatious; or
. more than 6 months has elapsed from the time of the decision; or
. the applicant does not have a sufficient interest in the matter;

. alternative statutory review processes exist, including but not limited to:

o Electoral issues (Local, State and Commonwealth);
o Planning, Development and Infrastructure Act matters;
o Freedom of Information Act matters;

5 Such as the Planning, Development and Infrastructure Act 2016, Dog and Cat Management Act 1995
and Freedom of Information Act 1991.
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o Expiation of Offences matters;

o By-Laws and Orders;

o Rates and Property Valuations;

o Code of Conduct and Employment related issues;

o Conflict of Interest matters — Elected Members;

o Decisions made through delegations under other Acts.

Further, pursuant to Section 270(4)(d) of the LG Act, Council (or a person assigned to
consider the application) may refuse to consider an application if the council or person (as the
case requires) is satisfied that the subject matter of the application has been or is already the
subject of a review by the council or an investigation, inquiry or review by another authority.

The Policy specifically states that ‘refusing an application for review will not be done lightly and
reasons for the refusal will document the evidence on which a refusal is based.’

In the interests of procedural fairness, an applicant must be provided with reasons as to why
Council refuses to deal with their application for internal review.

Therefore, unless one of the above criteria applies to an application for an internal review,
Council has no ability to refuse to deal with the application and must proceed with the review
in accordance with the Policy.

If Council fails to undertake a review that is within the scope of the Policy, in accordance with
the procedure set out in the Policy, such conduct would be in breach of both the Policy and LG
Act and the applicant may make a complaint to the Ombudsman..

We have no doubt that the Ombudsman would look extremely unfavourably upon any decision
by Council to improperly refuse to deal with an application for internal review of a decision.
Such action would clearly be inconsistent with the provisions of the Policy and the right of a
complainant to be heard in accordance with general principles of administrative law that
govern all internal review processes undertaken by the Council. As stated in Clause 2.2 of the
Policy, ‘...as a general rule, the Ombudsman prefers that matters be addressed by Council in
the first instance ,unless this is not appropriate in the circumstances.’

If a complaint is made to the Ombudsman for this reason, not only would Council’s actions be
scrutinised, but the Ombudsman may, in any event, recommend that action should be taken
by Council to conduct the internal review.

We trust this advice is of assistance.
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Please do not hesitate to contact the writer should you wish to discuss any aspect of this
advice.

Yours faithfully
Norman Waterhouse

Dale Mazzachi
Principal
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1 Executive Summary

This is Monthly Report No 15 (Construction Phase) for the Wulanda Recreation and Convention
Centre project for the period ending on the 4™ April 2022.

1.1 Turner & Townsend Role

Turner & Townsend signed the Contract issued by the City of Mount Gambier Council for the Project
Management role on the 10™ January 2020.

Turner & Townsend have also been appointed to fulfil the role of the Project Superintendent.

The Design Team led by Design Inc., as well as the Cost Manager, RLB are directly contracted to
the Council.

Refer to the Turner & Townsend Project Management Plan for further details regarding the Project
Team members, Project Governance, as well as Communications.

1.2 Key Result Areas — Traffic Light Report
The following table illustrates the current project status against the identified Key Result Areas.
Green Status: Exceeding expectations. No immediate action necessary.

Meeting the requirements of the Project Brief. Monitoring required.

Red Status: Unsatisfactory. Urgent attention required.

Key Result Area
(KRA)

Description Status

Practical Completion Separable Portion 1 (Hub The 20-day inclement

& Southel’n Cal’park) — thh MarCh 2022. weather contract allowance
has been expended. Moving

Practical Completion Separable Portion 2 forward, any inclement

h
(Northern Carpark) — 28t May 2022. weather claims approved by

the Superintendent will
impact the contract PC
dates.

Practical Completion Separable Portion 3
(External Pool) — 29th March 2022.

The current contract PC
dates are as follows;

SP 1: 16.6.22
SP 2: 12.8.22
SP 3: 16.6.22

Irrespective of the above,
Badge have forecast the
following PC dates;

Turner & Townsend 01
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Key Result Area
(KRA)

Description

2. Cost

Delivering the Project within the Council endorsed
Project Construction Budget of $57,335,247.66
excluding GST.

Delivering the Project within the Council endorsed
Project Budget (across all Cost Centres) of
$65,284,377.42 excluding GST.

Status

SP 1: 31.10.22
SP 2: 31.10.22
SP 3: 31.10.22

The forecast dates above are
due, in the main, to the
delay Badge are
experiencing with the supply
and installation of the
Gerflor floor finish to the
Sports Courts, as well as the
impact the COVID-19 Border
Restrictions have had on the
Program.

Badge have formally
submitted the EOT Claim for
the COVID-19 Border
Restrictions but are yet to
submit a Claim for the
supply of the Gerflor floor

finish. The Superintendent
and / or the Council are
currently assessing the
validity of the same.

The Council’s Cost Manager,
RLB, have flagged this as an
Issue requiring urgent
attention and Corrective
Action (Refer to RLB’s March
2022 PCG Report).

T&T note that the status of
the Construction
Contingency Sum, as
reported by RLB in their PCG
Report, is premised on a
worst-case scenario. That is,
it includes Claims made by
Badge which are yet to be
assessed and / or
determined by the
Superintendent. Further, it
includes forecast
Professional Fees for
Program prolongation.

Turner & Townsend
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Key Result Area

Description Status
(KRA) Pt u

The project team need to
dedicate time and resources
to verify the validity of the
Badge Claims as a matter of
urgency.

The Superintendent needs to
close out all EOT Claims
submitted by Badge to date.

Refer to Risk Register, Item
13 — Exceeding Project Cost
Centres & Item 26 - Clause
45.5 (Change Register).

3. Value for Project outcomes on site are premised on the Council NEEREIEUNANCIARTE’SNs]1s

Money endorsed project vision, objectives, and scope as per REEIEIRNNENERIEET

the executed Contract with Badge. attached as an Appendix to
this Report. For example,
Item 26 - Clause 45.5
(Change Register).

The design team have also
issued Site Inspection
Reports citing quality issues
that Badge will close out
(Across all disciplines,
including HESS Timber
Rafters and Columns).

4. Internal City of Mount Gambier generally and the EG
Stakeholder specifically, are kept informed of project progress
Management & and have been offered an opportunity to contribute
Communication to the success of the project.

Turner & Townsend 03
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Key Result Area

(KRA) Description Status
5. External Greater Community, immediate project property
Stakeholder owners and Sports Clubs are kept informed of project

Management & progress and have been offered an opportunity to
Communication | contribute to the success of the project. ::

6. Safety Safety management processes are implemented

throughout project as per Work Health and Safety
Act 2012 (SA).

N\
N N

C\

7. Team Achieving a positive & collaborative team culture.
Relationships & | Team members are focused on achieving endorsed
Communications | project objectives.
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Key Result Area
(KRA)

Description Status

Team leaders need to apply
Corrective Actions.

Team leaders workshop held
12.5.21. Agreed actions
further discussed at the June
PCG# 7 Meeting. Success of
Corrective Actions to be
assessed at PCG meetings.

8. Regional Badge achieve their Local Content Contract clause Badge have cited issues
South Australia obligation — 40% of Contract Sum from the Mount appointing local sub-
Economic Gambier Region using best endeavours. contractors.
Benefit
Project team generally maximises Local Content This needs to be monitored
separate to the above. closely.

The project team may have
to pursue an alternate
approach to satisfy the
intent of the Contract
regarding local content.

9. Project Project is successfully integrated with Council’s On track and will be an
Integration existing Policies generally (Risk Management, ongoing process.
Procurement, Governance etc.), as well as Asset
Management.

1.3 Time Snapshot

Activity Proposed Forecast Dates
Dates
; 24.8.20

Contract Execution Actual - 24.8.20

] . 7.9.20
Site Possession Actual — 28.9.20

29.3.22 Revised Contract PC date — 16.6.22**

Practical Completion — **Badge are currently forecasting an approximate
Separable Portion 1 (Hub 4.5-month delay, and this has not been endorsed by
& Southern Carpark) the Project Superintendent.
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Activity Proposed Forecast Dates
Dates
28.5.22 Revised Contract PC date - 12.8.22**
Practical Completion — **Badge are currently forecasting an approximate
Separable Portion 2 2.5-month delay, and this has not been endorsed by
(Northern Carpark) the Project Superintendent.

Revised Contract PC date — 16.6.22**

Practical Completion — **Badge are currently forecasting an approximate
Separable Portion 3 (50m 29.3.22 4.5-month delay, and this has not been endorsed by
Pool) the Project Superintendent.

1.4

1.5

1.6

Cost Summary

The Council’s Cost Manager, RLB, have flagged this as an Issue requiring urgent attention and
Corrective Action (Refer to RLB’s February 2022 PCG Report).

T&T note that the status of the Construction Contingency Sum, as reported by RLB in their PCG
Report, is premised on a worst-case scenario. That is, it includes Claims made by Badge which are
yet to be assessed and / or determined by the Superintendent. Further, it includes forecast
Professional Fees for Program prolongation.

The project team need to dedicate time and resources to verify the validity of the Badge Claims as
a matter of urgency. Project team to review Notices of Variation issued by Badge to date, as well
as close out the Clause 45.5 Change Register issue.

The Superintendent needs to close out all EOT Claims submitted by Badge to date.

Refer to Risk Register, Item 13 — Exceeding Project Cost Centres & Item 26 - Clause 45.5 (Change
Register).

Quality
Refer to Item 23 — Risk Register (Appendix E), Site Won Material.

Refer to Item 24 — Risk Register (Appendix E), Badge Quality Plan / Design Team Site Inspection
Reports, as well as Appendix C — Design Inc. PCG Report (Including Sub-consultant PCG Reports).

Refer to Item 26 — Risk Register (Appendix E), Clause 45.5 (Change Register).

Safety

Since the last PCG Report, the number of positive COVID-19 cases seems to have reduced. On site
progress is benefiting from the same. The Council’s design and project management teams have
re-commenced their site visits.

Badge have submitted an updated COVID-19 Management Plan for review by the Project Team.
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1.7 Key Risks

As per Section 2.1 of this Report, the key risks are as follows;

1.

2.

8.

9.

Inclement weather;

Contract scope discrepancies;
Untimely response to Badge RFI's;
COVID-19;

Undefined Hub Operating Model;
Untimely scope change by Council;
Local Content Plan;

Project team behaviour;

Amendments to Badge project team;

10. Badge compliance with Contract Quality Plan;

11. Contract Clause 45.5 (Change Register) — financial closeout;

12. Untimely Contract Variation resolution process; and

13. Badge project completion dates not in accordance with Contract completion dates.

1.8 Key Opportunities

As per Section 2.2 of this Report, Council, Badge, and the greater project team may be able to
offer an additional and alternate approach regarding the Local Content Plan.

1.9 Key Action Items

1.

w

Noo Odph

™

10.

Reconcile Badge forecast Practical Completion dates from a contractual perspective;
Formally confirm the supply date for the Gerflor Eastern Sports Courts Finish;

Complete review of AV scope and issue Instructions to Badge, as required (Number of
Hearing Augmentation Receivers);

Progress the integration of the adopted Hub Operating Model / Operator with the Project;
Execute the Contract Variation for DIA Fees for an alternate Site Inspection regime;
Council to confirm status of Professional Fees Contingency budget line;

Resolve Clause 45.5 of the Contract — Potential additional scope between the Tender &
Contract document revisions;

Resolve submitted Badge Contract Variations, as well as Notices of Variations;
Implement Project Budget mitigation measures, as required;

Formally close out the use of site won material, as well as the Nickel Contract Provisional
Sum;

Turner & Townsend
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11.
12.

13.

14.
15.

16.
17.

18.

19.

Badge & DIA to close out actions detailed in Design Team Site Inspection Reports;

Badge & DIA close out NCR’s issued to date, including, but not limited to the Grid G issue
and the removal of the existing pool shelters & trees;

Formally close out the costs for the Starena retractable seating, given agreement has been
reached with regard to the scope;

Instruct the alternate ceiling section over the pools, as per the Badge request;

Progress the procurement of all scope items listed in the Client Supply Register through the
WRCC Action Group;

Assess the corrective actions implemented to date with regard to Project Team Behaviour;

Close out the review of the Badge COVID-19 Management Plan, as well as current COVID-
19 Issues affecting the project site;

Compare & assess the Badge Team on site currently with that offered at Tender and
Contract stages; and

Close out the floor finish for the Western Sports Courts (FSP03).

Note: The Executive Summary is premised on the contents of this Report in its entirety, including
the PCG Report submissions issued by Badge Constructions, Turner & Townsend (Project
Superintendent), Design Inc. and Rider Levett Bucknall.
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1.0 EXECUTIVE SUMMARY

This Cost Management Report prepared by Rider Levett Bucknall for the Mount Gambier Community
and Recreational Hub, at Mount Gambier summarises the current financial position of the project and
includes an assessment of the total commitment and remaining available contingency.

RLB understand the project budget for this portion of works is $65,284,377.42, noting this is an
increase of $36,643.49 from RLB’s PCG Report No.1.

Our report has been prepared on a GST exclusive basis.

1.1 PROJECT BUDGET SUMMARY

The following is a summary of the Project Budget and variance from last report.

Ref. Costs Budget Current Previous Variance Status
Sec Estimated Estimated from last
Final Cost Final Cost report

1.0 Contract Works $57,335,248 $61,477,991  $61,393,046 $84,945

1.1 Construction $4,300,144 $122,532 $207,477 ($84,945)
Contingency

2.0  Professional $2,733,508 $2,901,977 $2,901,977 $0
Fees

3.0 Statutory $525,478 $391,878 $391,878 $0
Charges

4.0 Other $390,000 $390,000 $390,000 Nil

Total Cost $65,284,378  $65,284,378  $65,284,378 ($0)

As can be seen in the table above, RLB highlight the over-run from previous PCG reports amounting
to $34,869 has now been allocated to Construction Contingency as per direction from Council, hence
previous over-run has been removed.

Green  Proceeding within expectations.
Orange Progress to be monitored.
“ Red Not proceeding within expectations.

RLB specifically highlight the continuation of ‘1.1 Project Budget Summary’ on the following page

which refers to items which are not captured in this current PCG Report and are currently being
reviewed by the project team.

COST MANAGEMENT REPORT NO.16 | PREPARED BY RIDER LEVETT BUCKNALL 1
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1.1 PROJECT BUDGET SUMMARY(CONT.)

RLB have been advised the current date for Practical Completion date may be extended to the end of
October 2022 following submission of an Extension of Time claim provided by the Contractor.

RLB understand the Extension of Time claim is currently being reviewed by the Superintendent and
potential costs associated with this delay (as noted below) have not been captured in RLB’s current
PCG Report. The potential effects of the extended program may have the following cost related
impacts:

= Pending the assessment of Badge EOT#52 claim by the Superintendent, the Council may be able
to recover costs through the application of Liquidated Damages, as per the Contract. The amount
the Council may recover will be subject to the amount of addition Program Time awarded by the
Superintendent.

= Professional Fees: Additional Professional Fees amounting to $246,000, RLB highlight this figure
is made up of both additional Professional Fee variations and Prolongation costs for Consultants.
RLB note a large portion of the estimated additional costs will be offset by savings to the project
disbursements budget, however current additional project costs are estimated at $246,000.

= Variations: Noting the potential for contractor presence on site for an extended period of time, RLB
anticipate necessary scope alterations and associated variations being presented by the
Contractor during this time which will have an impact on project budget. Based on current monthly
projections and tracking, this additional cost may be in the region of $600,000. RLB will continue to
review, monitor and report on project contingency status.

* Notice of Delay: RLB understand the Contractor has submitted a Notice of Delay associated with
the installation of Gerfloor. RLB have been advised there is a potential for additional costs
associated with Badge presence on site to complete the works, discussions between the project
team and Badge are currently on going.

Pending assessment of Extension of Time Claim provided by the Contractor, RLB’s April PCG report
will include any additional costs as required.
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2.0 CONSTRUCTION COST
2.1 SUMMARY
The following is a summary of the Construction Costs to date.
. Submitted / Estimated Current
gggtsstructlon Congﬁﬁ: \?aﬂ?a:ggﬁg Rec / Potential Estimated
Variations Variations Final Cost
Trade Works $56,923,350 $463,514 $1,215,519 $2,269,855 $60,872,238
Provisional Sums $411,898 ($146,164) $387,311 ($47,292) $605,753
Total Cost $57,335,248 $317,350 $1,602,830 $2,222,563 $61,477,991
We refer you to “Appendix A” of this report for a breakdown of variations.
2.2 VARIATIONS TO CONSTRUCTION COST
Variations to the contract can be summarised by status as follows:
Summary by Status Last Report This Report
Variation Component No Cost No. Cost
Approved Variations 24 $461,284 26 $463,514
Recommended
Variation 24 $187,639 27 $215,390
Submitted Variations 53 $929,810 42 $761,882
Submitted Variations
(Not Valid¥) - - 12 $238,247
Estimated Variations 346 $2,287,239 376 $2,269,855
Provisional Sums 18 $191,826 18 $193,855
SUB-TOTAL 465 $4,057,798 501 $4,142,743

RLB highlight notable comments associated with variations to date:

= *RLB have included a section for submitted variations which the design team have assessed as
not been valid, variations are to be presented to the Superintendent for determination.

= RLB Note Badge are significantly behind on financial administration with a large portion of
variations yet to be submitted which represents a significant financial risk associated with

forecasting.

= Note — no costs have been included for Shade Structure to date, RLB understand costs will be in

the region of circa $80k (Extra over cost).
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Description CONTRACT VALUE Non Direct Benefit Total Benefit PERCENTAGE
Contract Value $ 57,335,247.66
Local Contractors B 15,324,343.00 | § - |5 15,324,343.00 | 26.73%
Non-Direct Benefits | ['s 6,852,340.80 | § 6,852,340.80 | 11.95%
South Australian Contractors B 14,166,767.20 | | [ 24.71%
[Interstate Contractors B 13,631,886.87 | § - |5 -] 23.78% |
[Overseas Contractors B 6,382,138.00 | | [ 11.13% |
[Total let to date $ 57,205,658.16 99.77%
|Total LPP to date $ 22,176,683.80 38.68% |
|Total South Australian Benefit to date $ 36,343,451.00 63.39% |
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2.3

Notices of Delay & Extensions of Time

To date, 87 Notices of Delay have been submitted.

To date, 52 Extension of Time claims have been submitted with 51 claims having been assessed.
A total of 82.5 days Extension of Time have been awarded, of which 41 days have been awarded
for inclement weather, 22.5 days have been agreed in the resolution of EOT#3, and 19 days

awarded for COVID-19 related delays, which have had an impact on contractual Practical
Completion dates.

A further 12 Notices of Delay in relation to COVID-19 have been received, with corresponding
Extension of Time claims yet to be submitted.

Note -20-day Inclement Weather Contingency has been fully expended.
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NOD Register

NOD # Description Submitted Date EOT #
1 Inclement weather 9/10/2020 1
Structural timber column size alts. 19/10/2020 n/a
3 Inclement weather 3/11/2020 2
4 Shop drawing re-drafting 5/11/2020 4
5 Shop drawing re-drafting 5/11/2020 n/a
6 Compaction testing approvals 8/11/2020 n/a
7 Inclement weather 11/11/2020 6
8 Inclement weather 12/11/2020 7
9 Covid-19 shutdown 18/11/2020 8
10 Continuation of EOT3 delays 2/12/2020 n/a
11 Inclement weather 5/12/2020 9
12 Inclement weather 7/12/2020 10
13 Lack of response to RFI-132 11/12/2020 n/a
14 Inclement weather 16/12/2020 11
15 Inclement weather 21/12/2020 13
16 Inclement weather 23/12/2020 12
17 Inclement weather 23/12/2020 14
18 RFI 167 lack of response 15/01/2021 n/a
19 Inclement weather 18/01/2021 15
20 Inclement weather 25/01/2021 16
21 Inclement weather 30/01/2021 17
22 Inclement weather 6/02/2021 18
23 Inclement weather 19/02/2021 n/a
24 Inclement weather 19/02/2021 n/a
25 Inclement weather 26/02/2021 19
26 Inclement weather 15/03/2021 20
27 Delays from SI#61 - 50mtr pool change 16/03/2021 n/a
28 Clashes identified in Revit Model 16/03/2021 n/a
29 Delays from RFI-222 & RFI-224 - confirmaiton of MSB location 16/03/2021 n/a
30 Changes in C-19 restrictions delaying columns 16/03/2021 n/a
31 Delays from RFI-223 & 272 - construction of balance tank 16/03/2021 n/a
32 Inclement weather 25/03/2021 21
33 Inclement weather 10/04/2021 n/a
34 Myrtha pool delays due to approval periods and detailing issues 10/04/2021 32
35 Delays due to RFI resolution timeframes 12/04/2021 n/a
36 Delays with plant room redesign 12/04/2021
37 Stage 5 shop drawing review 12/04/2021 n/a
38 Delay to RFI 393 & 394 responses - 1 month 13/04/2021 n/a
39 Further Myrtha delays - supersedes NOD-027 14/04/2021 n/a
40 Covid related delays to shipping of timber - NOD 30 extension 14/04/2021 n/a
41 Structural steel delays n/a n/a
42 Inclement weather 17/04/2021 22
43 Inclement weather 17/04/2021 23
44 Inclement weather 23/04/2021 24
45 Inclement weather 4/05/2021 25
46 Inclement weather 11/05/2021 26
47 Inclement weather 14/05/2021 28
48 Delays to pool - uncoordinated documentation 27/05/2021 32
49 Inclement weather 27/05/2021 29
50 COVID-19 - VIC shutdown 1/06/2021 34
51 Inclement weather 7/06/2021 27
52 Inclement weather 16/06/2021 30
53 Inclement weather 25/06/2021 31
54 Inclement weather 25/06/2021 33
55 Inclement weather 19/07/2021 35
56 COVID-19 - State border shutdown 19/07/2021 52
57 COVID-19 - SA wide industry shutdown 22/07/2021 41
58 Inclement weather 22/07/2021 36
59 Inclement weather 29/07/2021 37
60 Inclement weather 12/08/2021 38
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61 Inclement weather 12/08/2021 39
62 Inclement weather 12/08/2021 40
63 Inclement weather 31/08/2021 42
64 Inclement weather 31/08/2021 43
65 Inclement weather 9/09/2021 44
66 Inclement weather 20/09/2021 45
67 Inclement weather 20/09/2021 46
68 Inclement weather 20/09/2021 47
69 COVID-19 NZ Supplier Shutdown 20/09/2021

70 Inclement weather 24/09/2021 48
71 COVID-19 - Delay to flooring Supply 27/09/2021

72 COVID-19 - Delay to Insulation Supply 27/09/2021

73 Delay to RFI-785 yet to be resolved. 27/09/2021

74 Inclement weather 1/10/2021 49
75 Inclement weather 14/10/2021 50
76 Inclement weather 15/10/2021 51
77 Delay to RFI-739 response - Vitrapanel shop drawings 27/11/2021 n/a
78 COVID-19 - Positive cases on site - Blocklayer 2/02/2022

79 Delay to Starena seating due to FSP03 changes 2/02/2022

80 COVID-19 - Positive cases on site - Mech 2/02/2022

81 COVID-19 - Positive cases on site - Earthmovers 2/02/2022

82 COVID-19 - Positive cases on site - Construt Solar 9/02/2022

83 Delay in receiving instruction on Provisional Sum 1 Signage 2/03/2022

84 Delay in close out of RFI#1065 - Jointing layout 9/03/2022

85 COVID-19 - Positive cases on site - Jordan Plumbing 16/03/2022

86 COVID-19 - Positive cases on site - Earthmovers 16/03/2022

87 COVID-19 - Positive cases on site - Glazier 21/03/2022
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Resulting

Badge weather contract Resulting Approved
NOD/EOT Cause of Delay Days agreed L contract PP
contingency |date - SP1 & Y/N
No. date - SP23
davs 3
1 Inclement Weather - Rain 1 19 29/03/2022 | 28/05/2022 Approved
2 Inclement Weather - Rain 1 18 29/03/2022 | 28/05/2022 Approved
3 Delays to critical path activities associated 0 n/a 29/03/2020 | 28/05/2022 Rejected
with Gridline N changes
3 - Revision A|Delays to critical path activities associated 0 n/a 1/04/2022 1/06/2022 Rejected
with Gridline N changes
4 Delays to critical path activities associated 0 n/a 29/03/2022 | 28/05/2022 n/a
with Gridline N changes
5 Delays to critical path activities associated 0 n/a 29/03/2022 | 28/05/2022 n/a
with Gridline N changes
6 Inclement Weather - Rain 0.5 17.5 29/03/2022 | 28/05/2022 Approved
7 Inclement Weather - Rain 0.5 17 29/03/2022 | 28/05/2022 Approved
8 Covid-19 shut down 3 0 1/04/2022 1/06/2022 Approved
9 Inclement Weather - Rain 1 16 1/04/2022 1/06/2022 Approved
10 Inclement Weather - Rain 1 15 1/04/2022 1/06/2022 Approved
11 Inclement Weather - Rain 1 14 1/04/2022 1/06/2022 Approved
12 Inclement Weather - Rain 0.5 13.5 1/04/2022 1/06/2022 Approved
13 Inclement Weather - Rain 0 13.5 1/04/2022 1/06/2022 Rejected
14 Inclement Weather - Rain 0.5 13 1/04/2022 1/06/2022 Approved
15 Inclement Weather - Rain 1.5 11.5 1/04/2022 1/06/2022 Approved
16 Inclement Weather - Rain 0.5 11 1/04/2022 1/06/2022 Approved
17 Inclement Weather - Rain 1 10 1/04/2022 1/06/2022 Approved
18 Inclement Weather - Rain 0.5 9.5 1/04/2022 1/06/2022 Approved
19 Inclement Weather - Rain 0.5 9 1/04/2022 1/06/2022 Approved
20 Inclement Weather - Rain 0.5 8.5 1/04/2022 1/06/2022 Approved
21 Inclement Weather - Rain 0.5 8 1/04/2022 1/06/2022 Approved
22 Inclement Weather - Rain 0 8 1/04/2022 1/06/2022 Rejected
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23 Inclement Weather - Rain 0 8 1/04/2022 1/06/2022 Rejected
24 Inclement Weather - Rain 1.5 6.5 1/04/2022 1/06/2022 Approved
25 Inclement Weather - Rain 0.5 6 1/04/2022 1/06/2022 Approved
26 Inclement Weather - Rain 1 5 1/04/2022 1/06/2022 Approved
27 Inclement Weather - Rain 0 5 1/04/2022 1/06/2022 Rejected
28 Inclement Weather - Rain 1 4 1/04/2022 1/06/2022 Approved
29 Inclement Weather - Rain 1 3 1/04/2022 1/06/2022 Approved
3 - Revision B |Delays to critical path activities associated 0 3 24/04/2022 | 24/06/2022 Outcome
with Gridline N changes agreed in
accordance
3 - Revision C|Delays to critical path activities associated 22.5 3 3/05/2022 at | 29/06/2022 Outcome
with Gridline N changes 12 noon at 12 noon agreed in
accordance
32 Coordinated Pool Drawings 0 3 3/05/2022 at | 29/06/2022 Rejected
12 noon at 12 noon
30 Inclement Weather - Rain 1.5 1.5 3/5/2022 at | 29/6/2022 at Approved
12 noon 12 noon
31 Inclement Weather - Rain 3 -1.5 6/05/2022 at | 2/07/2022 at Approved
12 noon 12 noon
33 Inclement Weather - Rain 2 -3.5 9/5/2022 at | 5/7/2022 at Approved
12 noon 12 noon
34 Covid-19 shut down - SA/Vic border closure 0 -3.5 9/5/2022 at | 5/7/2022 at Rejected
12 noon 12 noon
35 Inclement Weather - Rain 2.5 -6 11/05/2022 7/07/2022 Approved
36 Inclement Weather - Rain 1 -7 12/05/2022 8/07/2022 Approved
37 Inclement Weather - Rain 2 -9 14/05/2022 11/07/2022 Approved
38 Inclement Weather - Rain 0.5 -9.5 16/5/2022 at | 12/7/2022 at Approved
12 noon 12 noon
39 Inclement Weather - Rain 1 -10.5 17/5/2022 at | 13/7/2022 at Approved
12 noon 12 noon
40 Inclement Weather - Rain 1 -11.5 18/5/2022 at | 14/7/2022 at Approved
12 noon 12 noon
41 Covid-119 State wide 7 day shutdown 6 -11.5 25/5/2022 at | 21/7/2022 at Approved
12 noon 12 noon
42 Inclement Weather - Rain 1 -12.5 Thursday Friday Approved
26/5/5022 at | 22/7/2022 at
12 noon 12 noon
43 Inclement Weather - Wind Gusts 2 -14.5 Saturday Monday Approved
28/5/2022 at | 25/7/2022 at
12 noon 12 noon
44 Inclement Weather - Wind Gusts 1 -15.5 Monday Tuesday Approved
30/5/2022 at | 26/7/2022 at
12 noon 12 noon
45 Inclement Weather - Wind Gusts 1 -16.5 Tuesday Wednesday Approved
31/5/22022 (27/7/2022 at
at 12 noon 12 noon
46 Inclement Weather - Wind Gusts 1 -17.5 Wednesday Thursday Approved
1/6/2022 at | 28/7/2022 at
12 noon 12 noon
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47 Inclement Weather - Wind Gusts 1 -18.5 Thursday Friday Approved
2/6/2022 at | 29/7/2022 at
12 noon 12 noon
48 Inclement Weather - Wind Gusts 1 -19.5 Friday Saturday Approved
3/6/2022 at | 30/7/2022 at
12 noon 12 noon
49 Inclement Weather - Showers 0 -19.5 Friday Saturday Rejected
3/6/2022 at | 30/7/2022 at
12 noon 12 noon
50 Inclement Weather - Rain 0.5 -20 Friday Saturday Approved at
3/6/2022 30/7/2022 0.5 days
51 Inclement Weather - Rain & Wind Gusts 0.5 -20.5 Saturday Monday Approved
4/6/2022 at | 1/8/2022 at
12 noon 12 noon
34 - Revision |Covid-19 shut down - SA/Vic border closure 10 -20.5 Thursday Friday Approved
A 16/6/2022 at | 12/8/2022 at
12 noon 12 noon
49 - Revision |Inclement Weather - Showers 0.5 -21 Thursday Friday Approved
A 16/6/2022 12/8/2022
52 COVID-19 - State Border Closures

82.5
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MOUNT GAMBIER

4th January 2022

Dear Councillors,

Eight years ago, | approached Council with a proposal to create a music academy
in the heart of Mount Gambier, this was after twenty-seven years of my
involvement in Generations in Jazz and a belief that the Mount should be a centre
for jazz education in Australia.

In 2015 the Academy became a reality and over the ensuing years we’ve seen
hundreds of graduates go into the world, taking the message of their experience
in Mount Gambier as far as Europe, the US, South America, and all over the Asia-
Pacific region. In jazz circles around the world, Mount Gambier is now known as
a place of excellence in music education. In addition, we’ve had many of the
world’s best come to the Mount and they too speak highly of the jazz culture in
this city.

Along the way we opened a jazz club, eventually collaborating with local
business (The Limestone Coast Pantry) which has seen jazz you would only
expect in a New York club to be available to local residents and visitors alike.

It's been seven wonderful years and the chance to bring world class faculty to
regional South Australia and further cement Mount Gambier’s reputation as a
centre for jazz has been a privilege and we can’t thank our supporters enough -
of course chief amongst these is the City of Mount Gambier, you have all
contributed in a way that will benefit so many young people for the rest of their
lives.

So..what’s next for JMA?

As you would all be aware the last two years have been tumultuous, with many
tertiary students studying online and music programmes disrupted in so many
ways across the country. At JMA we’ve been luckier than many, with most of our
students being able to complete their degrees in person at the Old Town Hall
campus. But even so, the closing of borders and restrictions on movement have
challenged students and faculty at every turn.





Large universities have borne similar burdens and our partner, University of
South Australia, is no exception, ceasing all their ‘third party’ programmes last
year. With the cessation of new intakes, JMA spent 2021 completing the degrees
of our enrolled students - and now we come to a crossroads at the start of 2022.

The circumstances in which we find ourselves have led to a decision to cease
operations in our present form. That is, to substantially close the campus at the
Old Town Hall.

It’s time for a new chapter and we're very excited to announce a change in
direction for JMA and the beginning of a new initiative for the Academy.

My life-long friend and mentor and Australian music icon Don Burrows spent
much of his career teaching, and in particular he had a passion for bringing
music to the disadvantaged. This was sometimes children in remote areas,
sometimes those with socio-economic challenges, sometimes children in
indigenous communities, sometimes music teachers who needed assistance -
basically anyone who didn’t have the access to musical experiences enjoyed by
so many more fortunate. We intend to continue that legacy of Don’s in every way
we can.

JMA will now operate as more of a ‘pop up’ academy, working as an outreach
organisation taking music to wherever it is needed and inspiring young people
who may not otherwise get an opportunity to hear, play and learn about music -
and particularly jazz. There will be no geographic limitations to this work, it may
be a week in the outback, it may be a day in the inner city, and it may even be on
the other side of the world. There will be no age barrier to this work, it may be
primary or high school, or adult community members. Our base of operations
will still be Mount Gambier and we’ll be taking that name wherever we go. We
also plan to bring young musicians and teachers to the Mount for special events
and further the building of Mount Gambier’s reputation as a centre for jazz.

I believe it’s important that we maintain and even grow our collaboration with
Council as we move into this new area. Stakeholders, artists, schools and the
press will notice that our base of operations is still out of the Old Town Hall in
Mount Gambier and experiences that we create should also happen there. The
possibilities for collaboration with Generations in Jazz and planned festival
activities in the Mount are obvious and we intend to look for more ways to add
value to what is already happening culturally in our city.

In keeping the JMA base in the Town Hall building I also intend to run my
management office from this location. In speaking to one of the biggest jazz
agents in Europe and the US recently he said he expected my manager would be
based in Sydney or Melbourne now the Academy has changed. When he heard
that Mount Gambier would continue to be our base he asked why...I replied,
“Where else would an international touring artist such as myself have their office
but in the jazz centre of Australia”. His reaction was exactly what I've come to
expect and on what [ wish to build...”Of course”.





I'm sorry I can’t be there to present this idea to you all personally, it’s that time
of year where I am touring in the US and I felt it important to get this information
to you for your consideration sooner rather than later. Having said that, [ would
welcome the opportunity to meet with Councillors at the first opportunity to
answer any questions and expand on the vision I have for our future in the
Mount.

Yours sincerely,

James Morrison AM

ABN 85 602 590 732
The Old Town Hall Commercial St Mount Gambier S.A. 5290
P.O. Box 175 Mount Gambier S.A. 5290
t: +61 8 8725 9027 e: info@jamesmorrisonacademy.com
www.jamesmorrisonacademy.com
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Procurement Recommendation Report

Background

The City of Mount Gambier issued an open Request for Tender (RFT) on 11 January 2022 seeking
responses from suitability qualified tenderers for the Railway Station Building Toilets Refurbishment
located on Railway Terrace, Mount Gambier. At close of tender on 8 February 2022, three
conforming submissions were received.

This report details the procurement process and provides a recommendation for Council's
consideration.

Acquisition Strategy Used

In order to ensure best value for money and maximum community benefit and pursuant to Council’s
Procurement policy, an open market tender was used to secure a suitably qualified contractor to
undertake the works.

Probity oversight and overall process; submission evaluation, due diligence checks and preparation
of this procurement recommendation report has been completed by the Council.

The procurement process and evaluation methodology has followed a rigorous and robust process
and met the requirements for procurement under Council’s Policy P420 Procurement and Disposal
of Land and Assets and the SA Local Government Act 1999 (SA).

Procurement Process Details
3.1 Documentation Used

A collaborative approach with key stakeholders was utilised in the preparation of the tender
specification documentation. Council engaged the services of Habitable Places Architects to
provide: (below information copied from quote AR20/61774)

Architectural Services

Review the Toilets Concept Design with Council
Obtain approval to proceed

Prepare architectural plans and drawings including:
Demolition Plan, Floor Plan, Ceiling Plan

Full Internal Elevations

Construction Details

Compliance with AS 1428 Access Code

Selection and scheduling of internal finishes and fixtures
Submit samples for Council approval

Coordination of Consultants

Collate Natspec Specification

Liaison with Council

Services Engineering

Develop concept designs for all Building Services.
Prepare services sketch designs and spatial requirements
to form the return brief for client review and approval.
Design all services in line with agreed brief.

Design energy efficient systems to satisfy NCC Part J5 to
J8 on a deemed to comply basis. Provide energy
efficiency report for submission to the building certifier.
Tender and Construction Services Drawings






e Natspec Services Specifications and Schedules.
e Lodge & pay fee for Trade Waste Application

Structural Engineering

¢ Design of new suspended concrete floors to new toilets

e Design of lintels for new openings in stonework

¢ Civil designh and documentation for local pavement adjustments to form an
accessible landing outside the new disabled access toilet

The RFT documentation was prepared taking into account:

e Local Government Act 1999 (SA)

e Council's P420 Procurement and Disposal of Land and Assets

o Detailed specification and drawings, facility detail and response schedules for required
outcomes.

e Draft Contract Terms and Conditions

¢ City of Mount Gambier Contractor Management Guide

Tender documentation was uploaded to SA Tenders & Contracts website portal:






New Tender Details for CMG050765

Tender Issued By:
City of Mount Gambier

Type:
Request for Tender

Opening Date:
11/01/2022 15:00

Closing Date:
08/02/2022 12:00

Tender Name:
AF20/530 Railway Station Building Toilets Refurbishment

Description:

The City of Mount Gambier (the Council) invites Tenders from suitably qualified
Tenderers for the provision of Railway Station Toilets Refurbishment (the Works). The
Council will enter into a Contract for Works with the successful Tenderer.

History of the Railway Station Building:

The Railway Station building was completed in July 1918 at a cost of £3,425 (pounds)
and the first ticket was issued on 16 September 1918 to the son of John Livingston M.P
who was returning to 5t Peters College, Adelaide.

Material used in the construction of the building was local limestone with dolomite
footings. The uniguely designed gabled roof was covered with Eureka tiles from Ballarat.
In 1955, the tiles were replaced with metal roof decking and a number of other add ons
and ancillary changes were made to the Station building.

with the conversion of the Adelaide to Wolseley line to standard gauge in 1995, freight
Works to Mount Gambier ended and the Station building then became a home for a
local radio station.

The Limestone Coast Railway operated a tourist train from Mount Gambier between
1998 and 2006 but the station building has sat idle for some years since the City of
Mount Gambier took ownership and commenced the redevelopment of the railway
lands in the period 2013-2016.

Commencing in 2013, the City of Mount Gambier rehabilitated the platforms, railway
lands, platform shelter and the signal box (which is now used as public toilets). As part
of the redevelopment works there was a strong connection in the design plans to
preserve various historical elements that link the importance of railway history to the
development of the Mount Gambier Township, as we know it today.

In 2020 the Stage One works were completed, including re-roofing and the exterior
restoration of the Railway station building.

Enquiries:

Name: Lisa Hinton

Office: +61 (08) 8721 2531

Email: |hinton@mountgambier.sa.gov.au

Tender Link:
This tender can be viewed here: AF20/530 Railway Station Building Toilets
Refurbishment
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3.2

3.3

3.4

3.5

Tenders Submitted

Tenders closed with SA Tenders and Contracts at 12.00 Noon ACST on 8 February 2022.
Three tender submissions were received and downloaded by Procurement:

e Godrik Construction Pty Ltd
e Kennett Pty Ltd
e Steplen Constructions Pty Ltd

SA Tenders & Contracts Screenshot:

Tender Team Details

Tender Box Opened: 08/02/2022 01:12 PM
Downloaded Tender Responses: 08/02/2022 01:13 PM

Conformance Assessment

Conformance assessment was undertaken by Procurement and all tender submissions
received were compliant.

Probity/Conflict of Interest

No Probity or Conflict of Interest issues were identified in relation to this procurement (refer
AR22/4609 Probity and Evaluation Plan; AR22/18972 Probity and Evaluation Plan Process
Log.

Due Diligence
The following due diligence checks were made:

ABN/ACN checks

Financial Capacity

Licences and Accreditation

Insurance

Work Health Safety and Risk Management
Environmental Management Systems

Quality Systems

COVID-19 Strategy for potential impacts/disruptions

Evaluation Methodology

4.1

Approved Evaluation Methodology

The evaluation criteria and weightings for this procurement which outlined the proposed
approach for the evaluation:

Table 1 — Evaluation criteria, scoring and weighting:

% applied

2. Qualitative Bvaluation Criteria Comments Max Score |Score weighting |Final Score
Organization Stucture, Facies and Resources 10 20 ]
Expenznce 10 20 0
Customer Service Plan 10 10 0
Implemenistion Schedule and Transifon Plan 10 0 0
Value Added Services, Improvemenss & Innovatons 10 10 ]
Local Condent *refer definson below for sconng 10 10 ]

Total: 60 100 ]

Scoring against evaluation criteria was undertaken using a scale from 1 to 10






(10 representing the maximum available score)

Table 2 — Evaluation score ranges

Qualitative Evaluation Criteria EXCELLENT VERY GOOD SATISFACTORY UNSATISFACTORY UNACCEPTABLE
Full achi 1t of the requi Sound achis of the Reasonable achievement of the Minimal achievement of the Totally deficient and non-compliant.
specified in the RFT. Demonstrated | requirements specified in the RFT. requirements specified in the RFT. requirements specified in the RFT.
i e \ My P " or Some weak pe e, s f - i
or omissions. issi thich may be ! which can be corrected/overcome may be possible to correct/overcome
as offered. vith mini effort. and make acceptal
Score ranges 9-10 7-8 56 24 0-1
Score ranges &0 4 56 4 (H
» Local Content Ful intended use of compliant local service | Good intended use of complient local senvice | Reasonable intended use of compliant local Minimel intended use of complant local service | Mo infended use of compliant local senvice

providers, local materials or working with local
agencies o secure labor,

agandias lo secure labor.

providers, local materials or working with local

Iocal agencies 1o secure aor.

senice providers, local maleriaks or working with | providers, local materials or working with local

agencies 1o secure lagor.

providers, local materials or worng with local
aencies tn secure labor.

4.2

4.3

The tender evaluation considers both price and non-financial qualitative criteria.

Emphasis has been placed on awarding the tender to a contractor who can:

e Demonstrate previous experience in refurbishing heritage buildings

e Complete the works within the budget amount set for this project

Evaluation Team

Table 3 — Tender Evaluation Team

Name Position Title Role
Nicole Dodds Environmental Health Officer Evaluator 1
Trevor Pettingill Building Maintenance Coordinator Evaluator 2
Abdullah Mahmud Manager Operations and Engineering Evaluator 3
Richard Woods (Habitable Places) | Contract & Project Manager Evaluator 4

Evaluation

All tenders progressed to the weighted evaluation stage. Scoring was undertaken individually
and submitted individually against the defined and weighted qualitative (non-financial) criteria
and a summary prepared by Procurement. No conflicts of interest were declared by members
of the tender evaluation team (TET).

Table 4 — Submission Qualitative (non-financial) Scoring Summary

QUALITATIVE SUMMARY Evaluator 1 |Evaluator 2| Evaluator 3 | Evaluator 4 | Average Rank
Godrik Construction Pty Ltd 48 70 67 68 63.25 3
Kennett Pty Ltd 75 74 74 7 75.00 2
Steplen Construction Pty Ltd 72 7 80 80 75.75 1
Table 5 — Tendered pricing (exc GST)
PRICING (exc GST) Total
Godrik Construction Pty Ltd $200,960.00
Kennett Pty Ltd $244 000.00
Steplen Construction Pty Lid $234 140.00
Table 6 — Value for Money outcome
Tendered : TV=ES= i
R Evaluation Final
indicative Score (ES) Value for Rankin
VALUE FOR MONEY value (TV) Money -
Godrik Construction Pty Lid $200,960.00 63.25| $ 3177.23 2
Kennett Pty Lid $244,000.00 75.00] $ 3,263.33 3
Steplen Construction Pty Ltd $234.140.00 7675| % 300096 1






5. Tender Evaluation Team Recommendation

Following a comprehensive evaluation process of the tenders received, and consideration of the
views of the TET at a meeting held 8 March 2022, Steplen Constructions Pty Ltd was
unanimously selected by the TET as the preferred tenderer on the following basis:

. Highest TET consensus score of all tenderers for the non-financial qualitative assessment
criteria highlighted in Table 4 — Submission Qualitative (non-financial) Scoring Summary above.

. Proven Heritage restoration/refurbishment experience and expertise
« Appropriate and proven building experience
« Confidence they can provide the outcome required

In overall terms, considering both qualitative non-financial criteria and tender pricing, Steplen
Construction Pty Ltd tender submission is ranked as the highest scoring submission.

6. Budget Position
A budget provision for the Railway Station Building Toilets Refurbishment of $330,000 for the
activities included within this tender was included the 2021/22 Capital expenditure budget at
Budget Review 1.

7.  Contract Administration
A formal fixed lump sum construction contract will be executed to deliver these works. The contractor
will be required to submit a full Work Health Safety Plan with associated documents and Risk
Management Plan to Council prior to any works commencing onsite and in accordance with the

contract terms and conditions.

The contract and associated works will be managed externally by Richard Woods, Habitable Places
Architects.

8.  Conclusion
The TET has undertaken evaluation in accordance with the planned procurement strategy, and the
tender recommendation as presented in this report is a true reflection of the evaluation undertaken.
The following recommendation is presented for formal consideration and approval.

9. Recommendation

That Council:

1. Authorises the award of the contract AF20/530 to the preferred tenderer Steplen Construction
Pty Ltd for the fixed lump sum amount of $234,140.00 (GST exclusive).

2. Authorises the Chief Executive Officer to execute contract documents between Council and the
preferred tenderer.

3. Authorises the Chief Executive Officer to approve additional justified expenditure during the
contract within the approved allocated budget.

Julie SCOGGINS
MANAGER FINANCAL SERVICES
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