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City of Mount Gambier 19 October 2021
Council Meeting Confidential Agenda

26.2 WULANDA RECREATION AND CONVENTION CENTRE - MANAGEMENT AND
OPERATION OF MOUNT GAMBIER COMMUNITY AND RECREATION HUB UPDATE -
REPORT NO. AR21/64857

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and (Council Officers) be excluded from attendance
at the meeting for the receipt, discussion and consideration in confidence of Agenda Item 26.2
AR21/64857 Wulanda Recreation and Convention Centre - Management and Operation of Mount
Gambier Community and Recreation Hub Update.

The Council is satisfied that, pursuant to section 90(3) (b), (d) and (g) of the Act, the information
to be received, discussed or considered in relation to the Agenda Item is:

. information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

o commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party

° information concerning matters that must be considered in confidence in order to
ensure that the Council does not:

- breach any law, order or direction of a court or tribunal constituted by law,
- breach any duty of confidence, or
- breach any other legal obligation or duty

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the information contained within the
report and attachments presents matters relating to the negotiation and execution of a contract
between Council and a contractor associated with the operation and management of the Wulanda
Recreation and Convention Centre which is subject to an existing confidentiality order. The
disclosure of information contained in this report and attachments could reasonably be expected
to prejudice the commercial position of Council or the third parties and is considered on balance
to be contrary to the public interest as it could prejudice the Councils position in obtaining best
value on behalf of the community.
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26.2 WULANDA RECREATION AND CONVENTION CENTRE - MANAGEMENT AND
OPERATION OF MOUNT GAMBIER COMMUNITY AND RECREATION HUB UPDATE -
REPORT NO. AR21/64857

Committee: Council

Meeting Date: 19 October 2021

Report No.: AR21/64857

CM9 Reference: AF13/64

Author: Barbara Cernovskis, General Manager City Infrastructure
Authoriser: Sarah Philpott, Chief Executive Officer

Summary: This report provides a progress update on the contract

negotiations for the future management and operation of the
Wulanda Recreation and Convention Centre.

Strategic Plan Goal 1: Our People

Reference: Goal 2: Our Location

Goal 3: Our Diverse Economy
Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

The Committee is satisfied that, pursuant to Section 90(2) & (3) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to this agenda item is:

(b) information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is conducting business; or
proposing to conduct business; or to prejudice the commercial position of the Council

(d) commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected: to prejudice the commercial
position of the person who supplied the information, or to confer a commercial
advantage on a third party

(9) information concerning matters that must be considered in confidence in order to
ensure that the Council does not: breach any law, order or direction of a court or
tribunal constituted by law, breach any duty of confidence, or breach any other legal
obligation or duty.

REPORT RECOMMENDATION

1.  That Council Report No. AR21/64857 titled ‘Wulanda Recreation and Convention Centre -
Management and Operation of Mount Gambier Community and Recreation Hub Update’ as
presented on 19 October 2021 be noted.
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TYPE OF REPORT
Other

BACKGROUND
Council, at its meeting held on 15 June 2021 resolved:
“1.  That Wulanda Recreation and Convention Centre Committee Report No. AR21/34712 titled

‘Request for Expressions of Interest - AF20/515 Management and Operation of Mount
Gambier Community and Recreation Hub’ as presented on 08 June 2021 be noted.

2. That having assessed the short-listed respondents Council endorse Belgravia Pty Ltd as the
preferred manager for the Wulanda Recreation and Convention Centre.

3.  That the Chief Executive Officer be authorised to finalise negotiations that include a risk and
profit share arrangement in the management agreement with the preferred manager and the
Chief Executive Officer and Mayor be authorised to affix the seal to any necessary
documentation.

4.  That Council note the recommended resourcing requirement identified as critical to meeting
the community expectations and that the multi-use, accessibility principal for the facility is not
compromised.”

This report provides a progress update on the final negotiations of the operating contract with
Belgravia Pty Ltd for the Wyulanda Re creation and Convention Centre.
PROPOSAL

Negotiations to formalise an agreement with Belgravia to operate the WRCC are continuing. Given
this agreement is a unique arrangement in terms of a risk and profit share model Council continue
to work closely with Mark Booth who has been instrumental with supporting Council through this
process.

The proposed timeline for execution of the contract is as follows:
e A ‘Letter of Intent’ to be signed by Belgravia Pty Ltd in September

e Adraft contract to be presented to the September WRCC meeting to discuss/review identified
KPI’'s and relevant terms and conditions

e Belgravia Operations Manager will be engaged by end of September for the pre-opening
term and meet regularly with Council and the PCG

e The final executed contract to be presented to the November meeting of Council for noting
LEGAL IMPLICATIONS
Legal advice has been sought regarding the contract and negotiations are ongoing.
STRATEGIC PLAN

The Wulanda Recreation and Convention Centre in its design, delivery and proposed operation is
congruent with the goals of the Community Plan - City Futures Paper 2016-2020 and Council’s
Strategic Plan 2020-2024.

COUNCIL POLICY

Execution of the contract with Belgravia Pty Ltd as a collaborative partner in the management and
operation of the Wulanda Recreation and Convention Centre is being conducted in accordance with
the following Council Policies:

P415 Prudential Management

F225 Fraud and Corruption Prevention
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Risk Management

P420 Procurement, & Disposal of Land and Assets

P900 Public Interest Disclosure

R180 Records Management
ECONOMIC IMPLICATIONS

Revenue streams for the Belgravia Pty Ltd business models is underpinned by full service offerings
including operating the gym and café.

ENVIRONMENTAL IMPLICATIONS

Belgravia Pty Ltd demonstrated a strong commitment to quadruple bottom line reporting.
SOCIAL IMPLICATIONS

Belgravia Pty Ltd demonstrated a strong commitment to quadruple bottom line reporting
CULTURAL IMPLICATIONS

Belgravia Pty Ltd demonstrated a strong commitment to quadruple bottom line reporting
RESOURCE IMPLICATIONS

A dedicated Council resource has been identified and endorsed by Council as critical to the success
of the management and operating agreement to ensure that community expectations are met and
the multi-use, accessibility principal for the facility is not compromised. This resourcing is yet to be
actioned.

VALUE FOR MONEY
Belgravia Leisure Pty Ltd have demonstrated strength in their capability to deliver value for money.
RISK IMPLICATIONS

Belgravia Leisure Pty Ltd demonstrated strength in their performance by clearly outlining their
experience, risk mitigation and capacity to partner with Local Government to deliver quality
outcomes.

EQUALITIES AND DIVERSITY IMPLICATIONS

N/A to this report

ENGAGEMENT AND COMMUNICATION STRATEGY
N/A to this report

IMPLEMENTATION STRATEGY

The proposed timeline for execution of the contract is as follows:

o A'Letter of Intent’ to be signed by Belgravia Pty Ltd in September

e Adraft contract to be presented to the September WRCC meeting to discuss/review identified
KPI’s and relevant terms and conditions

e Belgravia Operations Manager will be engaged by end of September for the pre-opening
term and meet regularly with Council and the PCG

e The final executed contract to be presented to the November meeting of Council for noting
CONCLUSION AND RECOMMENDATION

This report provides a progress update on the contract negotiations for the Management and
Operations of Wulanda Recreation and Convention Centre (WRCC).

Iltem 26.2 Page 148 ‘


https://s3-ap-southeast-2.amazonaws.com/cmg-public-assets/docs/Corporate-Services-Policy-R305-Administration-Risk-Management-Framework.pdf
https://s3-ap-southeast-2.amazonaws.com/cmg-public-assets/general-images/P420-Procurement-and-Disposal-of-Land-and-Assets.pdf
https://s3-ap-southeast-2.amazonaws.com/cmg-public-assets/docs/P900-Public-Interest-Disclosure.pdf
https://s3-ap-southeast-2.amazonaws.com/cmg-public-assets/docs/R180-Administration-Records-Management.pdf

City of Mount Gambier 19 October 2021
Council Meeting Confidential Agenda

ATTACHMENTS
Nil
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 26.2 AR21/64857 Wulanda Recreation and Convention Centre -
Management and Operation of Mount Gambier Community and Recreation Hub Update and
its attachments, the discussion and the resolution/s and minutes arising from the report,
having been considered by the Council in confidence under Section 90(2) & (3) (b), (d) and
(9) be kept confidential and not available for public inspection until a further order of Council
to release.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.
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MINUTES OF CITY OF MOUNT GAMBIER COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT
GAMBIER
ON TUESDAY, 19 OCTOBER 2021 AT 6.00 P.M.

PRESENT: Mayor Lynette Martin (OAM), Cr Sonya Mezinec, Cr Kate Amoroso, Cr Max
Bruins, Cr Christian Greco, Cr Paul Jenner, Cr Frank Morello, Cr Steven
Perryman

OFFICERS IN Chief Executive Officer - Mrs S Philpott

ATTENDANCE: General Manager City Infrastructure - Ms B Cernovskis
General Manager Shared Services - Mr D Barber
General Manager City Growth - Mr T Coote
Acting General Manager Community Wellbeing - Mrs G Davison
Manager Governance and Property - Mr. M McCarthy
Media and Communications Coordinator -».Ms S McLean

Executive Administrator Community Wellbeing -~ Ms A Lavia



26.2 WULANDA RECREATION AND CONVENTION. CENTRE - MANAGEMENT AND
OPERATION OF MOUNT GAMBIER COMMUNITY AND RECREATION HUB UPDATE
— REPORT NO. AR21/64857

RESOLUTION 2021/324
Moved: Cr Paul Jenner
Seconded: Cr Sonya Mezinec

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2).of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, D
Barber, T Coote, G Davison, M McCarthy, S McLean and A Lavia be excluded from attendance at
the meeting for the receipt; discussion and consideration in confidence of Agenda Item 26.2
AR21/64857 Wulanda Recreation and Convention Centre - Management and Operation of Mount
Gambier Community and Recreation Hub Update.

The Council is satisfied that, pursuant to section 90(3) (b), (d) and (g) of the Act, the information
to be received, discussed or considered in relation to the Agenda ltem is:

. information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

. commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party
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° information concerning matters that must be considered in confidence in order to
ensure that the Council does not:

- breach any law, order or direction of a court or tribunal constituted by law,
- breach any duty of confidence, or
- breach any other legal obligation or duty

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the information contained within the
report and attachments presents matters relating to the negotiation and execution of a contract
between Council and a contractor associated with the operation and management of the Wulanda
Recreation and Convention Centre which is subject to an existing confidentiality order. The
disclosure of information contained in this report and attachments could reasonably be expected
to prejudice the commercial position of Council or the third parties and is considered on balance
to be contrary to the public interest as it could prejudice the Councils pasition in obtaining best
value on behalf of the community.

CARRIED

RESOLUTION 2021/325

Moved: Cr Paul Jenner
Seconded: Cr Frank Morello

1. That Council Report No. AR21/64857 titled ‘Wulanda Recreation and Convention Centre -
Management and Operation of Mount Gambier Community and Recreation Hub Update’ as
presented on 19 October 2021 benoted.

CARRIED

RESOLUTION 2021/326

Moved: Cr Max Bruins
Seconded: Cr Christian Greco

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 26.2 AR21/64857 Wulanda Recreation and Convention Centre -
Management and Operation of Mount Gambier Community and Recreation Hub Update and
its attachments, the discussion and the resolution/s and minutes arising from the report,
having been considered by the Council in confidence under Section 90(2) & (3) (b), (d) and
(9) be kept confidential and not available for public inspection until a further order of Council
to release.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED
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DESIGNATED INFORMAL GATHERING
AUDIT COMMITTEE
4:30 PM, MONDAY 20 SEPTEMBER 2021

RECORD OF PROCEEDINGS
4:30 PM, MONDAY 20 SEPTEMBER 2021
COUNCIL CHAMBER, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF
THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR
INDIGENOUS PEOPLES HAVE WITH THIS LAND.

MEMBERS PRESENT:- STAFF PRESENT:-

Mayor Martin Chief Executive Officer

Cr Mezinec General Manager Shared Services
Angela Kain Manager Finance

Paul Duka Team Leader Finance

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-

Nil

DISCUSSION:

Introductory meeting between Independent Audit Committee Members, Chief Executive Officer
and Finance Manager.

Discussion closed at 5:24 p.m.






DESIGNATED INFORMAL GATHERING

QUARTERLY ELECTED MEMBERS BRIEFING WITH MEMBER FOR BARKER
5:30 PM WEDNESDAY 22 SEPTEMBER 2021

RECORD OF PROCEEDINGS

5:30 pm, Wednesday 22 September 2021

Council Chamber, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF THE
LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP WITH THE
LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR INDIGENOUS
PEOPLES HAVE WITH THIS LAND.

GUESTS:-

Tony Pasin MP, Federal Member for Barker

Josh Cornolo

MEMBERS PRESENT:-

STAFF PRESENT:-

Mayor Martin
Cr Jenner
Cr Morello

MEMBERS APOLOGIES:-

Chief Executive Officer

LEAVE OF ABSENCE:-

Cr Bruins

Cr Mezinec
Cr Hood

Cr Greco

Cr Amoroso
Cr Perryman

DISCUSSION:

Nil

Discussion with local Federal Member for Barker, Tony Pasin, including:
- Funding and grants for the area
- Wulanda Recreation and Convention Centre

- Industry Support
- Infrastructure

Discussion closed at 7:00 pm






DESIGNATED INFORMAL GATHERING
CBD GUIDING PRINCIPLES
5:30 PM, MONDAY 11 OCTOBER 2021

RECORD OF PROCEEDINGS
5:30 PM, MONDAY 11 OCTOBER 2021
COUNCIL CHAMBER, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF
THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP

WITH THE LAND AND

RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR

INDIGENOUS PEOPLES HAVE WITH THIS LAND.

MEMBERS PRESENT:-

STAFF PRESENT:-

Mayor Matrtin
Cr Bruins

Cr Mezinec
Cr Jenner

Cr Morello

MEMBERS APOLOGIES:-

Chief Executive Officer

General Manager City Growth

General Manager Shared Services

General Manager City Infrastructure

Strategic Development and Engagement Coordinator

LEAVE OF ABSENCE:-

Cr Greco
Cr Amoroso
Cr Perryman

DISCUSSION:

Cr Hood

Discussion regarding draft

CBD principles.

Discussion closed at 6.35 p.m.






DESIGNATED INFORMAL GATHERING
PARTNERSHIP PRIORITIES AND ADVOCACY (PART 2)
6:35 PM, MONDAY 11 OCTOBER 2021

RECORD OF PROCEEDINGS
6:30 PM, MONDAY 11 OCTOBER 2021
COUNCIL CHAMBER, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF
THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR
INDIGENOUS PEOPLES HAVE WITH THIS LAND.

MEMBERS PRESENT:- STAFF PRESENT:-

Mayor Martin Chief Executive Officer

Cr Bruins General Manager City Growth

Cr Mezinec General Manager Shared Services

Cr Jenner General Manager City Infrastructure

Cr Morello Strategic Development and Engagement Coordinator
MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-

Cr Greco Cr Hood

Cr Amoroso

Cr Perryman

DISCUSSION:

Discussion regarding advocacy priorities.

Discussion closed at 7.22 p.m.






Division: Date From: 21/09/2021

Meeting: Council Date To: 12/10/2021
Officer:
Action Sheets Report Printed: 12 October 2021 9:48 AM
Meeting Officer/Authoriser Section Subject
Council 21/09/2021 McCarthy, Michael Motions with Notice Notice of Motion - Request for Leave of Absence - Cr Ben Hood

Barber, Darren

RESOLUTION 2021/254

Moved: Mayor Lynette Martin
Seconded: Cr Kate Amoroso

1. That Council Report No. AR21/53311 titled ‘Notice of Motion - Request for Leave of Absence - Cr Ben Hood’ as presented on 21 September 2021 be
noted.

2. Noting the provisions of section 55A of the Local Government Act 1999, it be noted that:
(@) section 55A of the Local Government Act 1999 is expected to apply to Cr Ben Hood in relation to the 2022 State Election.

(b) Cr Ben Hood has sought a leave of absence from Council for the period 1 October 2021 until the public declaration of the March 2022 State
Election result.

(c) Cr Ben Hood will not accept a Members Allowance during a leave of absence period.
(d) Cr Ben Hood has resigned from the Wulanda Recreation and Convention Centre Committee until further notice.

3. That Council grant Cr Ben Hood a leave of absence commencing 1 October 2021 until the date section 55A applies in relation to candidacy for the
March 2022 State Election, on the following conditions:

(@) For the duration of the leave of absence:

() the leave be extended to all offices held by Cr Ben Hood as a member of the Council or by virtue of being a Member of the Council, including
any externally appointed positions held as a representative or nominee of Council, and;

(i)  Cr Ben Hood not receive any allowances, sitting fees, reimbursement of expenses, or access to any benefits, facilities or support provided by
Council including under Council Policy M405 Members — Allowances and Benefits and Council Policy M500 Members Training and
Development, and;

(i)  Cr Ben Hood not perform or discharge, and not be considered as performing or discharging, any official functions or duties of the office of a
member of Council, and,;

(iv) All engagement with Council, Council Members or Council Officers including any enquiries or requests be considered as being in a private
capacity.

(b) Noting that, notwithstanding the conditions of the grant of leave in 3(a) and subject to the exception to submitting a Register of Interest during the
application of section 55A, Cr Ben Hood must still comply with Council Member obligations that arise during the period of leave including those in
the Code of Conduct for Council Members.
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Division: Date From: 21/09/2021
Meeting: Council Date To: 12/10/2021
Officer:

Action Sheets Report Printed: 12 October 2021 9:48 AM

4.  That an update be provided to Council confirming the status of Cr Ben Hood as a Council Member following the result of the March 2022 State Election.

CARRIED
24 Sep 2021 5:22pm McCarthy, Michael - Completion
Action completed by McCarthy, Michael
Meeting Officer/Authoriser Section Subject
Council 21/09/2021 Telford, Melissa Elected Members Workshops Elected Member Workshops from 15/08/2021 to 18/09/2021
Philpott, Sarah
RESOLUTION 2021/258
Moved: Cr Ben Hood
Seconded: Cr Max Bruins
That the Record of Proceedings for the listed Workshops be received and noted.
CARRIED
29 Sep 2021 4:37pm Telford, Melissa - Completion
Action completed by Telford, Melissa
Meeting Officer/Authoriser Section Subject
Council 21/09/2021 Lavia, Ashlee 'I\E/It_:onomlc and Environment Committee Minutes of the Economic and Environment Committee held on 6 September 2021
inutes and Rec
Davison, Georgina
RESOLUTION 2021/260
Moved: Cr Christian Greco
Seconded: Cr Frank Morello
That the Minutes of the Economic and Environment Committee meeting held on 6 September 2021 as attached be noted.
CARRIED
30 Sep 2021 11:14am Lavia, Ashlee - Completion
Action completed by Lavia, Ashlee
Meeting Officer/Authoriser Section Subject
Council 21/09/2021 Wilson, Sally Wulanda Recreation and Convention Minutes of the Wulanda Recreation and Convention Centre Committee held on 14 September 2021
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Division: Date From: 21/09/2021

Meeting: Council Date To: 12/10/2021
Officer:
Action Sheets Report Printed: 12 October 2021 9:48 AM
Centre Committee
Cernovskis,
Barbara

RESOLUTION 2021/261

Moved: Cr Ben Hood
Seconded: Cr Max Bruins

That the Minutes of the Wulanda Recreation and Convention Centre Committee meeting held on 14 September 2021 as attached be noted.

CARRIED
23 Sep 2021 12:18pm Wilson, Sally - Completion
Action completed by Wilson, Sally
Meeting Officer/Authoriser Section Subject
Council 21/09/2021 Wilson, Sally Council Assessment Panel Minutes Minutes of the Council Assessment Panel held on 19 August 2021
Cernovskis,
Barbara
RESOLUTION 2021/262
Moved: Cr Paul Jenner
Seconded: Cr Ben Hood
That the Minutes of the Council Assessment Panel meeting held on 19 August 2021 as previously circulated be noted.
CARRIED

23 Sep 2021 12:18pm Wilson, Sally - Completion
Action completed by Wilson, Sally

Meeting Officer/Authoriser Section Subject

Council 21/09/2021 Lavia, Ashlee Junior Sports Assistance (Section 41)

Committee Mi Minutes of the Junior Sports Assistance Fund held on 18 August 2021
Davison, Georgina

RESOLUTION 2021/263

Moved: Cr Christian Greco
Seconded: Cr Max Bruins
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Division: Date From: 21/09/2021
Meeting: Council Date To: 12/10/2021
Officer:

Action Sheets Report Printed: 12 October 2021 9:48 AM

That the Minutes of the Junior Sports Assistance Fund meeting held on 18 August 2021 as attached be noted.

30 Sep 2021 11:14am Lavia, Ashlee - Completion
Action completed by Lavia, Ashlee

CARRIED

Meeting Officer/Authoriser Section Subject

Council 21/09/2021 Lavia, Ashlee Reports Commercial Club Inc. - Annual Donations - Exceptional Junior Program 2020
Davison, Georgina

RESOLUTION 2021/264

Moved: Cr Christian Greco
Seconded: Cr Kate Amoroso

1.  That Junior Sports Assistance Fund Report No. AR21/48295 titled ‘Commercial Club Inc. - Annual Donations - Exceptional Junior Program 2020’ as

presented on 18 August 2021 be noted.

2. For the 2020 year the following junior received the Commercial Club Inc. donation to assist that junior to advance in their chosen sport and to achieve

their potential:

Awardee: Emily Lynch, Mount Gambier and District Little Athletics

3.  The presentation of the Commercial Club Inc. donation take place at a time convenient to the recipient, member organisation and a representative of the

Commercial Club Inc.

4.  The media be invited to attend the presentation.

30 Sep 2021 11:17am Lavia, Ashlee - Completion
Action completed by Lavia, Ashlee

CARRIED

Meeting Officer/Authoriser Section Subject

Council 21/09/2021 Lavia, Ashlee Junior Sports Assistance (Section 41)

h . Minutes of the Special Junior Sports Assistance Fund held on 19 August 2021
Committee Mi
Davison, Georgina

RESOLUTION 2021/265

Moved: Cr Christian Greco
Seconded: Cr Ben Hood

Infocouncil
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Division: Date From: 21/09/2021
Meeting: Council Date To: 12/10/2021
Officer:

Action Sheets Report Printed: 12 October 2021 9:48 AM

That the Minutes of the Special Junior Sports Assistance Fund meeting held on 19 August 2021 as attached be noted.
CARRIED

30 Sep 2021 11:14am Lavia, Ashlee - Completion
Action completed by Lavia, Ashlee

Meeting Officer/Authoriser Section Subject

Council 21/09/2021 Lavia, Ashlee Reports Additional Funding for Exceptional Junior Program 2020 - General Fund
Davison, Georgina

RESOLUTION 2021/266

Moved: Cr Christian Greco
Seconded: Cr Kate Amoroso

1. That Junior Sports Assistance Fund Report No. AR21/52486 titled ‘Additional Funding for Exceptional Junior Program 2020 - General Fund’ as
presented on 19 August 2021 be noted.

2. For the 2020 year the Junior Sports Assistance Fund (to be funded in 2021) will match the Commercial Club Inc. donation to assist an additional junior
to advance in their chosen sport and to achieve their potential:

Awardee: Elwood Geary, Mount Gambier & District Cricket Association
3. The media be invited to attend the presentation.
CARRIED

30 Sep 2021 11:16am Lavia, Ashlee
Successful recipient notified and payment made.

Meeting Officer/Authoriser Section Subject

Council 21/09/2021 Coote, Tim Council Reports CCTV and Security within the City Centre and Opportunities for Further Upgrade
Philpott, Sarah

RESOLUTION 2021/268

Moved: Cr Kate Amoroso
Seconded: Cr Paul Jenner

1. That Council Report No. AR21/52622 titled ‘CCTV and Security within the City Centre and Opportunities for Further Upgrade’ as presented on 21
September 2021 be noted.

2. That following the notification of outcome of the Safer Communities Fund — Infrastructure Grants, an update be provided to Council.
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Division: Date From: 21/09/2021

Meeting: Council Date To: 12/10/2021
Officer:
Action Sheets Report Printed: 12 October 2021 9:48 AM
CARRIED
Meeting Officer/Authoriser Section Subject
Council 21/09/2021 McCarthy, Michael =~ Council Reports Commencement of Member Behaviour Framework

Barber, Darren

RESOLUTION 2021/269

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

1. That Council Report No. AR21/52781 titled ‘Commencement of Member Behaviour Framework’ as presented on 21 September 2021 be noted.

2.  That the Local Government Association be advised that the preference of the City of Mount Gambier is for the new behavioural management framework
for Council Members to commence:

e prior to the November 2022 local government elections, with deferred commencement from the conclusion of the elections to apply immediately to
the new Council term.

CARRIED
24 Sep 2021 1:51pm McCarthy, Michael - Completion
Action completed by McCarthy, Michael
Meeting Officer/Authoriser Section Subject
Council 21/09/2021 McCarthy, Michael ~ Council Reports Local Government Reform - Update
Barber, Darren
RESOLUTION 2021/270
Moved: Cr Paul Jenner
Seconded: Cr Max Bruins
1.  That Council Report No. AR21/55283 titled ‘Local Government Reform - Update’ as presented on 21 September 2021 be noted.
CARRIED

24 Sep 2021 2:17pm McCarthy, Michael - Completion
Action completed by McCarthy, Michael
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Division: Date From: 21/09/2021

Meeting: Council Date To: 12/10/2021
Officer:
Action Sheets Report Printed: 12 October 2021 9:48 AM
Meeting Officer/Authoriser Section Subject
Council 21/09/2021 McCarthy, Michael =~ Council Reports Wulanda Recreation and Convention Centre - Presiding Member

Barber, Darren

RESOLUTION 2021/271

Moved: Cr Paul Jenner
Seconded: Cr Kate Amoroso

1. That Council Report No. AR21/58339 titled ‘Wulanda Recreation and Convention Centre - Presiding Member’ as presented on 21 September
2021 be noted.

2. That, with the construction of the Wulanda Recreation and Convention Centre now well progressed and adequately managed by the administration,
the function of the Wulanda Recreation and Convention Centre Committee be considered as having been completed and the Committee cease

operation in accordance with clause 15 of its Terms of Reference.

3. That all future matters associated with the Wulanda Recreation and Convention Centre items  be presented directly to Council monthly to ensure an
appropriate level of oversight of the project is maintained.

4, Cr Mezinec be the Council representative on the project control group.
CARRIED

24 Sep 2021 4:46pm McCarthy, Michael - Completion
Action completed by McCarthy, Michael

Meeting Officer/Authoriser Section Subject

Council 21/09/2021 Philpott, Sarah Motions with Notice Notice of Motion - Hospital Upgrades
Philpott, Sarah

RESOLUTION 2021/272

Moved: Cr Paul Jenner
Seconded: Cr Steven Perryman

1.  That Council Report No. AR21/59538 titled ‘Notice of Motion - Hospital Upgrades’ as presented on 21 September 2021 be noted.
2. Council write to:

Hon Steven Marshall MP, Premier of South Australia

Mr Peter Malinauskas MP, Leader of the Opposition of South Australia

Hon Stephen Wade MLC, South Australian Minister of Health and Wellbeing

Mr Chris Picton MP, South Australian Shadow Minister for Health and Wellbeing
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Mr Troy Bell, Member for Mount Gambier

Mr Nick McBride MP, Member for MacKillop

Ms Clare Scriven MLC, South Australian Shadow Minister for Industry and Skills - Forestry
Mr Grant King, Limestone Coast Local Health Network Governing Board

seeking a commitment to the upgrade of the Mount Gambier and Districts Hospital and Emergency Department and COVID facilities and further staffing
requirements, consistent with upgrades occurring in Adelaide and the greater metropolitan area. Some of these hospitals are being upgraded in the
Emergency Departments for COVID ventilation and air conditioning.

3.  Council facilitate an urgent member workshop with the Chair of the Limestone Coast Local Health Network Governing Board.

Carried

Meeting Officer/Authoriser Section Subject

Council 21/09/2021 McCarthy, Michael ~ Motions with Notice Notice of Motion - Representative on Public Lighting Working Group
Barber, Darren

RESOLUTION 2021/273

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1.  That Council Report No. AR21/59654 titled ‘Notice of Motion - Representative on Public Lighting Working Group’ as presented on 21 September 2021
be noted.

2. That Cr Paul Jenner be endorsed as City of Mount Gambier representative on the SAPN/LGA Public Lighting Working Group.
CARRIED

24 Sep 2021 3:33pm McCarthy, Michael - Completion
Action completed by McCarthy, Michael

Meeting Officer/Authoriser Section Subject
Council 21/09/2021 Keding, Xarnia Council Reports SA Masters Games 2024
Coote, Tim

RESOLUTION 2021/267

Moved: Cr Steven Perryman
Seconded: Cr Max Bruins
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1.  That Council Report No. AR21/51917 titled ‘SA Masters Games 2024’ as presented on 21 September 2021 be noted.

2. That Council will examine the economic cost against benefit of hosting the SA Masters Games in a report to be presented back to Council to inform the
preparation of a bid due in October 2022 for Sport SA to decide the host for the 2024 SA Master Games.

3.  Council notes that the preparedness of local sports associations and clubs to coordinate and administer various sports is critical, and writes to all
Associations, Leagues and Clubs in Mount Gambier and District informing them that Council is undertaking initial investigations into hosting the 2024
SA Masters Games. Council also advise that no decision has been made to apply to host the games, but should Council decide at some future time to
move in this direction, Council would seek expressions of interest from local sporting organisations open to being involved in supporting the event.

4.  That Council refer SA Masters Games to budget deliberation for the 2022/23 and 2023/24 financial years in anticipation of future budget allocations.
CARRIED
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City of Mount Gambier
Annual Financial Statements
for the year ended 30 June 2021

CERTIFICATION OF FINANCIAL STATEMENTS

We have been authorised by the Council to certify the financial statements in their final form. In our
opinion:
¢ the accompanying financial statements comply with the Local Government Act 1999, Local
Government (Financial Management) Regulations 2011 and Australian Accounting
Standards.

o the financial statements present a true and fair view of the Council’s financial position at 30
June 2021 and the results of its operations and cash flows for the financial year.

e internal controls implemented by the Council provide a reasonable assurance that the
Council’s financial records are complete, accurate and reliable and were effective throughout
the financial year.

o the financial statements accurately reflect the Council’s accounting and other records.

Sarah Philpott Lynette Martin
CHIEF EXECUTIVE OFFICER MAYOR

Date:
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City of Mount Gambier

Statement of Comprehensive Income
for the year ended 30 June 2021

Notes
INCOME
Rates
Statutory charges
User charges
Grants, subsidies and contributions
Investment income

Reimbursements

N N NN N DNDN

Other income
Total Income

EXPENSES

Employee costs

Materials, contracts & other expenses
Depreciation, amortisation & impairment

W W W w

Finance costs
Total Expenses

OPERATING SURPLUS / (DEFICIT)

Asset disposal & fair value adjustments
Amounts received specifically for new or upgraded assets
Physical resources received free of charge

NET SURPLUS / (DEFICIT) (transferred to Equity
Statement)

Other Comprehensive Income

Amounts which will not be reclassified subsequently to
operating result

Impairment (expense) / recoupments offset to asset
revaluation reserve

Total Other Comprehensive Income
TOTAL COMPREHENSIVE INCOME

This Statement is to be read in conjunction with the attached Notes.

2021 2020
$'000 $'000
22,769 22,138
621 523
4,880 5,318
4,505 4,227
25 55
60 38
635 439
33,495 32,738
13,058 12,230
14,018 13,263
7,940 7,625
226 170
35,242 33,288
(1,747) (550)
(730) (472)
2,677 -
1,230 737
1,430 (285)
- (327)
- (327)
1,430 (612)
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City of Mount Gambier
Statement of Financial Position
as at 30 June 2021

ASSETS Notes
Current Assets

Cash and cash equivalents

Trade & other receivables

Inventories

Total Current Assets

Non-current Assets

Infrastructure, property, plant & equipment 6
Total Non-current Assets

Total Assets

LIABILITIES

Current Liabilities
Trade & other payables
Borrowings

Provisions

Total Current Liabilities

Non-current Liabilities
Borrowings
Provisions
Total Non-current Liabilities
Total Liabilities
NET ASSETS

EQUITY

Accumulated Surplus

Asset Revaluation Reserves
Other Reserves

TOTAL EQUITY

This Statement is to be read in conjunction with the attached Notes.

2021 2020

$'000 $'000
1,893 4,406
4,181 2,034
47 55
6,121 6,495
263,422 246,843
263,422 246,843
269,543 253,338
5,765 2,849
447 558
3,013 2,557
9,225 5,964
13,502 2,189
4,064 3,863
17,566 6,052
26,791 12,016
242,752 241,322
66,406 64,986
175,462 175,462
884 874
242,752 241,322

Page 3





City of Mount Gambier

Statement of Changes in Equity
for the year ended 30 June 2021

2021

Balance at end of previous reporting period
Net Surplus / (Deficit) for Year

Other Comprehensive Income

Transfers between reserves

Balance at end of period

2020
Balance at end of previous reporting period

Adjustment due to compliance with revised
Accounting Standards

Restated opening balance
Net Surplus / (Deficit) for Year
Other Comprehensive Income

Changes in revaluation surplus - infrastructure,

property, plant & equipment

Impairment (expense) / recoupments offset to

asset revaluation reserve
Transfers between reserves
Balance at end of period

Notes

8

Acc'd Asset Rev'n Other TOTAL
Surplus Reserve Reserves EQUITY
$'000 $'000 $'000 $'000
64,986 175,462 874 241,322
1,430 - - 1,430
(10) - 10 -
66,406 175,462 884 242,752
$'000 $'000 $'000 $'000
65,609 175,458 860 241,927
3 - - 3
65,612 175,458 860 241,930
(285) - - (285)
- 1,237 - 1,237
(327) (1,233) - (1,560)
(14) 14 -
64,986 175,462 874 241,322

This Statement is to be read in conjunction with the attached Notes
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City of Mount Gambier
Statement of Cash Flows
for the year ended 30 June 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts:

Rates - general & other

Fees & other charges

User charges

Investment receipts

Grants utilised for operating purposes
Reimbursements

Other revenues

Payments:

Employee costs

Materials, contracts & other expenses
Finance payments

Net Cash provided by (or used in) Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts:

Amounts specifically for new or upgraded assets
Sale of replaced assets

Sale of surplus assets

Repayments of loans by community groups
Payments:

Expenditure on renewal/replacement of assets
Expenditure on new/upgraded assets

Net Cash provided by (or used in) Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts:

Proceeds from borrowings
Payments:

Repayments of borrowings

Repayment of principal portion of lease liabilities

Net Cash provided by (or used in) Financing Activities

Net Increase (Decrease) in cash held

Cash & cash equivalents at beginning of period
Cash & cash equivalents at end of period

This Statement is to be read in conjunction with the attached Notes

2021 2020
$'000 $'000
22,978 21,957
621 524
5,214 5,696
26 57
5,210 4,227
66 42
3,517 1,002
(13,005) (11,915)
(17,433) (14,293)
(212) (170)
6,982 7,127
555 -
393 385
- 72
- 18
(5,326) (5,627)
(16,298) (3,813)
(20,676) (8,965)
11,550 -
(206) 175
(163) -
11,181 175
(2,513) (1,663)
4,406 6,069
1,893 4,406
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City of Mount Gambier

Notes to and forming part of the Financial Statements

for the year ended 30 June 2021
Note 1 - SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of the financial report are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

1 Basis of Preparation
11 Compliance with Australian Accounting Standards

This general purpose financial report has been prepared in accordance with Australian Accounting
Standards as they apply to not-for-profit entities, other authoritative pronouncements of the Australian
Accounting Standards Board, Interpretations and relevant South Australian legislation.

The financial report was authorised for issue by certificate under regulation 14 of the Local
Government (Financial Management) Regulations 2011.

1.2 Historical Cost Convention

Except as stated below, these financial statements have been prepared in accordance with the
historical cost convention.

1.3 Critical Accounting Estimates

The preparation of financial statements in conformity with Australian Accounting Standards requires
the use of certain critical accounting estimates and requires management to exercise its judgement in
applying Council’s accounting policies. The areas involving a higher degree of judgement or
complexity, or areas where assumptions and estimates are significant to the financial statements are
specifically referred to in the relevant sections of this Note.

14 Rounding

All amounts in the financial statements have been rounded to the nearest thousand dollars ($'000).
1.5 Covid-19

The COVID-19 pandemic has impacted the 2020/21 financial statements, which may impact on the

comparability of some line items and amounts reported in these financial statements and/or the notes.

The financial impacts are a direct result of either Council’s response to the pandemic or due to
mandatory shutdowns as directed by the Australian Government and the advice from the Australian
Government Department of Health and SA Health.

The impacts on the Council’s financial performance and financial position are costs of approximately
$73,000 as a result of reduction in commercial rates and assistance with community programs.

It is expected that further financial impacts, though not significant to its financial position, will flow into
the 2021/22 financial year.

Council has considered the consequences of COVID-19 and other events and conditions, and it has
determined that they do not create a material uncertainty that casts significant doubt upon the
Council’s ability to continue as a going concern.

2 The Local Government Reporting Entity

City of Mount Gambier is incorporated under the SA Local Government Act 1999 and has its principal
place of business at 10 Watson Terrace, Mount Gambier. These consolidated financial statements
include the Council’s direct operations and all entities through which Council controls resources to
carry on its functions. In the process of reporting on the Council as a single unit, all transactions and
balances between activity areas and controlled entities have been eliminated.
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City of Mount Gambier

Notes to and forming part of the Financial Statements

for the year ended 30 June 2021
Note 1 - SIGNIFICANT ACCOUNTING POLICIES

3 Income recognition
31 Revenue

The Council recognises revenue under AASB 1058 Income of Not-for-Profit Entities (AASB 1058) or
AASB 15 Revenue from Contracts with Customers (AASB 15) when appropriate.

In cases where there is an ‘enforceable’ contract with a customer with ‘sufficiently specific’
performance obligations, the transaction is accounted for under AASB 15 where income is recognised
when (or as) the performance obligations are satisfied (i.e. when it transfers control of a product or
service to a customer). Revenue is measured based on the consideration to which the Council
expects to be entitled in a contract with a customer.

In other cases, AASB 1058 applies when a not-for-profit (NFP) entity enters into transactions where
the consideration to acquire an asset is significantly less than the fair value of the asset principally to
enable the entity to further its objectives. The excess of the asset recognised (at fair value) over any
‘related amounts’ is recognised as income immediately, except in the case where a financial asset
has been received to enable the council to acquire or construct a recognisable non-financial asset
that is to be controlled by the council. In this case, the council recognises the excess as a liability that
is recognised over time in profit and loss when (or as) the entity satisfies its obligations under the
transfer.

In recent years, the payment of untied grants (financial assistance grants/ local roads/ supplementary
grants) has varied from the annual allocation as shown in the table below:

Cash Payment Annual Allocation Difference
Received
2018-19 $3,952,000 $3,303,000 +/- $649,000
2019-20 $3,384,000 $3,546,000 +/- ($162,000)
2020-21 $3,410,267 $3,381,972 +/- $28,295

Because these grants are untied, the Australian Accounting Standards require that payments be
recognised upon receipt. Accordingly, the operating results of these periods have been distorted
compared to those that would have been reported had the grants been paid in the year to which they
were allocated.

The Operating Surplus Ratio disclosed in Note 13 has also been calculated after adjusting for the
distortions resulting from the differences between the actual grants received and the grants
entitlements allocated.

3.2 Construction Contracts

Construction works undertaken by Council for third parties are generally on an agency basis where
the third party reimburses Council for actual costs incurred, and usually do not extend beyond the
reporting period. Reimbursements not received are recognised as receivables and reimbursements
received in advance are recognised as “payments received in advance”.

4 Cash, Cash Equivalents and Other Financial Instruments
4.1 Cash, Cash Equivalent Assets

Cash assets include all amounts readily convertible to cash on hand at Council’s option with an
insignificant risk of changes in value with a maturity of three months or less from the date of
acquisition.
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City of Mount Gambier

Notes to and forming part of the Financial Statements

for the year ended 30 June 2021
Note 1 - SIGNIFICANT ACCOUNTING POLICIES

4.2 Other Financial Instruments

Receivables for rates and annual charges are secured over the subject land, and bear interest at
rates determined in accordance with the Local Government Act 1999. Other receivables are
generally unsecured and do not bear interest.

All receivables are reviewed as at the reporting date and adequate allowance made for amounts the
receipt of which is considered doubtful.

All financial instruments are recognised at fair value at the date of recognition. A detailed statement
of the accounting policies applied to financial instruments also form part of Note 11.

5 Inventories

Inventories held in respect of stores have been valued by using the weighted average cost on a
continual basis, after adjustment for loss of service potential. Inventories held in respect of business
undertakings have been valued at the lower of cost and net realisable value.

6 Infrastructure, Property, Plant & Equipment
6.1 Initial Recognition

All assets are initially recognised at cost. For assets acquired at no cost or for nominal consideration,
cost is determined as fair value at the date of acquisition.

All non-current assets purchased or constructed are capitalised as the expenditure is incurred and
depreciated as soon as the asset is held “ready for use”. Cost is determined as the fair value of the
assets given as consideration plus costs incidental to the acquisition, including architects' fees and
engineering design fees and all other costs incurred. The cost of non-current assets constructed by
the Council includes the cost of all materials used in construction, direct labour on the project and an
appropriate proportion of variable and fixed overhead.

Capital works still in progress at balance date are recognised as other non-current assets and
transferred to infrastructure, property, plant & equipment when completed ready for use.

6.2 Materiality

Assets with an economic life in excess of one year are only capitalised where the cost of acquisition
exceeds materiality thresholds established by Council for each type of asset. In determining (and in
annually reviewing) such thresholds, regard is had to the nature of the asset and its estimated service
life. Examples of capitalisation thresholds applied during the year are given in Note 6. No
capitalisation threshold is applied to the acquisition of land or interests in land or the Riddoch art
Collection.

6.3 Subsequent Recognition

All material asset classes are revalued on a regular basis such that the carrying values are not
materially different from fair value. Significant uncertainties exist in the estimation of fair value of a
number of asset classes including land, buildings and associated structures and infrastructure.
Further detail of these uncertainties, and of existing valuations, methods and valuers are provided at
Note 6.

6.4 Depreciation of Non-Current Assets

Other than land and the Riddoch art Collection, all infrastructure, property, plant and equipment
assets recognised are systematically depreciated over their useful lives on a straight-line basis which,
in the opinion of Council, best reflects the consumption of the service potential embodied in those
assets. Waste management assets are depreciated on an asset capacity in use basis.

Depreciation methods, useful lives and residual values of classes of assets are reviewed annually.

Maijor depreciation periods for each class of asset are shown in Note 6. Depreciation periods for
infrastructure assets have been estimated based on the best information available to Council, but
appropriate records covering the entire life cycle of these assets are not available, and extreme care
should be used in interpreting financial information based on these estimates.
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City of Mount Gambier

Notes to and forming part of the Financial Statements

for the year ended 30 June 2021
Note 1 - SIGNIFICANT ACCOUNTING POLICIES

6.5 Impairment

Assets whose future economic benefits are not dependent on the ability to generate cash flows, and
where the future economic benefits would be replaced if Council were deprived thereof, are not
subject to impairment testing.

Other assets that are subject to depreciation are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. An impairment
loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
amount (which is the higher of the present value of future cash inflows or value in use).

Where an asset that has been revalued is subsequently impaired, the impairment is first offset against
such amount as stands to the credit of that class of assets in Asset Revaluation Reserve, any excess
being recognised as an expense.

7 Payables
71 Goods & Services

Creditors are amounts due to external parties for the supply of goods and services and are
recognised as liabilities when the goods and services are received. Creditors are normally paid 30
days after the month of invoice. No interest is payable on these amounts.

7.2 Payments Received in Advance & Deposits

Amounts received from external parties in advance of service delivery, and security deposits held
against possible damage to Council assets, are recognised as liabilities until the service is delivered
or damage reinstated, or the amount is refunded as the case may be.

8 Borrowings

Loans are carried at their principal amounts which represent the present value of future cash flows
associated with servicing the debt. Interest is accrued over the period to which it relates and is
recorded as part of “Payables”. Interest free loans are carried at their nominal amounts; interest
revenues foregone by the lender effectively being a reduction of interest expense in the period to
which it relates.

9 Provisions
9.1 Employee Benefits

Liabilities for employees’ entitlements to salaries, wages and compensated absences expected to be
paid or settled within 12 months of reporting date are accrued at nominal amounts (including payroll
based on costs) measured in accordance with AASB 119.

Liabilities for employee benefits not expected to be paid or settled within 12 months are measured as
the present value of the estimated future cash outflows (including payroll based on costs) to be made
in respect of services provided by employees up to the reporting date. Present values are calculated
using government guaranteed securities rates with similar maturity terms.

Weighted average discount rate 0.36% (2020, 2.5%)
Weighted average settlement period 1 year (2020, 3 years)
9.2 Superannuation

The Council makes employer superannuation contributions in respect of its employees to the
Statewide Superannuation Scheme. The Scheme has two types of membership, each of which is
funded differently. Details of the accounting policies applied and Council’s involvement with the
schemes are reported in Note 16.
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City of Mount Gambier

Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 1 - SIGNIFICANT ACCOUNTING POLICIES
9.2 Provisions for reinstatement, restoration, rehabilitation.

Council operates the Caroline landfill site, incorporating cells which require capping upon complete fill.
Capping and restoration costs can include the dismantling and demolition of infrastructure and the
removal of residual materials and remediation and rehabilitation of disturbed areas. Estimated close
down and restoration costs are provided for in the accounting period when the obligation arising from
the related disturbance occurs and are carried at the net present value of estimated future costs.

Although estimated future costs are based on a closure plan, such plans are based on current
environmental requirements which may change. Council’s policy to maximise recycling is extending
the operational life of these facilities, and significant uncertainty exists in the estimation of the future
closure date.

10 Leases

Leases the Council assesses at contract inception whether a contract is, or contains, a lease. That is,
if the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration.

Council as a lessee:

The Council recognises lease liabilities to make lease payments and right-of-use assets representing
the right to use the underlying assets.

i) Right-of-use assets

The Council recognises right-of-use assets at the commencement date of the lease. Right-of-use
assets are measured at cost, less any accumulated depreciation and impairment losses, and adjusted
for any remeasurement of lease liabilities. The cost of right-of-use assets includes the amount of
lease liabilities recognised, initial direct costs incurred, lease payments made at or before the
commencement date less any lease incentives received and the estimate of costs to be incurred to
restore the leased asset.

Right of use assets are depreciated on a straight-line basis over the shorter of the lease term and the
estimated useful lives of the assets, as follows:

e Office Equipment 3 -5 Years
e Land Improvements 4 years

The right-of-use assets are also subject to impairment. Refer to the accounting policies in section
6.5 - Impairment of non-financial assets above.

ii) Lease liabilities

At the commencement date of the lease, the Council recognises lease liabilities measured at the
present value of lease payments to be made over the lease term. In calculating the present value of
lease payments, the Council uses its incremental borrowing rate or the interest rate implicit in the
lease.

12 GST Implications
In accordance with UIG Abstract 1031 “Accounting for the Goods & Services Tax”
e Receivables and Creditors include GST receivable and payable.

o Exceptin relation to input taxed activities, revenues and operating expenditures exclude GST
receivable and payable.

e Non-current assets and capital expenditures include GST net of any recoupment.

e Amounts included in the Statement of Cash Flows are disclosed on a gross basis.
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City of Mount Gambier

Notes to and forming part of the Financial Statements

for the year ended 30 June 2021
Note 1 - SIGNIFICANT ACCOUNTING POLICIES

13 New and amended standards and interpretations

The Council applied for the first-time certain standards and amendments, which are effective for
annual periods beginning on or after 1 January 2020. New standards and amendments relevant to the
Council are listed below. The Council has not early adopted any other standard, interpretation or
amendment that has been issued but is not yet effective.

Amendments to AASB 101 and AASB 108 Definition of Material:

The amendments provide a new definition of material that states, “information is material if omitting,
misstating or obscuring it could reasonably be expected to influence decisions that the primary users
of general purpose financial statements make on the basis of those financial statements, which
provide financial information about a specific reporting entity.” The amendments clarify that materiality
will depend on the nature or magnitude of information, either individually or in combination with other
information, in the context of the financial statements. A misstatement of information is material if it
could reasonably be expected to influence decisions made by the primary users. These amendments
had no impact on the financial statements of, nor is there expected to be any future impact to the
Council.

Amendments to AASB 16 Covid-19 Related Rent Concessions:

In 2020, the AASB issued AASB 2020-4, Amendments to AASs - Covid-19-Related Rent
Concessions. The amendments provide relief to lessees from applying AASB 16 guidance on lease
modification accounting for rent concessions arising as a direct consequence of the Covid-19
pandemic. As a practical expedient, a lessee may elect not to assess whether a Covid-19 related rent
concession from a lessor is a lease modification. A lessee that makes this election accounts for any
change in lease payments resulting from the Covid-19 related rent concession the same way it would
account for the change under IFRS 16 if the change were not a lease modification. The amendment
applies to annual reporting periods beginning on or after 1 June 2020. This amendment had no impact
on the financial statements of the Council.
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City of Mount Gambier
Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 2 - INCOME

2021 2020
Notes $'000 $'000
RATES REVENUES
General Rates 21,773 21,313
Less: Mandatory rebates (236) (222)
Less: Discretionary rebates, remissions & write offs (27) (158)
21,510 20,933
Other Rates (including service charges)
Natural Resource Management levy 1,179 1,151
1,179 1,151
Other Charges
Penalties for late payment 57 18
Legal & other costs recovered 23 36
80 54
22,769 22,138
STATUTORY CHARGES
Development Act fees 219 91
Town planning fees 160 162
Animal registration fees & fines 148 182
Parking fines / expiation fees 13 13
Other licences, fees, & fines 81 75
621 523
USER CHARGES
Cemetery/crematoria fees 771 820
Green waste collection 63 528
Landfill charges 3,537 3,044
Hall & equipment hire 1 241
Sales - general 64 104
Sales - Waste Transfer Station 284 426
Sundry 150 155
4,880 5,318
INVESTMENT INCOME
Interest on investments:
Local Government Finance Authority 25 53
Banks & other - 2
25 55
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City of Mount Gambier
Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 2 - INCOME (con't)

2021 2020
REIMBURSEMENTS Notes $'000 $'000
- for private works 16 33
- other 44 5
60 38
OTHER INCOME
Insurance & other recoupments - infrastructure,
property, plant & equipment 158 99
Donations 72 92
Sundry 405 248
635 439
GRANTS, SUBSIDIES, CONTRIBUTIONS
Amounts received specifically for new or upgraded
assets 2,677 )
Other grants, subsidies and contributions
Untied - Financial Assistance Grant 3,539 3,593
Roads to Recovery 404 360
Local Roads and Community Infrastructure 243 -
Library & Communications 163 88
Sundry 156 186
4,505 4,227
7,182 4,227
The functions to which these grants relate are shown in Note 10.
Sources of grants
Commonwealth government 2,155 365
State government 4,770 3,681
Other 257 181
7,182 4,227
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City of Mount Gambier

Notes to and forming part of the Financial Statements

for the year ended 30 June 2021
Note 2 - INCOME (con't)

2021
Notes $'000

Conditions over grants & contributions

$'000

Grants and contributions which were obtained on the condition that they be expended for specified
purposes or in a future period, but which are not yet expended in accordance with those conditions,

are as follows:

Unexpended at the close of the previous reporting period -

Less: expended during the current period from revenues
recognised in previous reporting periods:

Rail Trail -

98

(98)

Subtotal -

Plus: amounts recognised as revenues in this reporting period but
not yet expended in accordance with the conditions

(98)

Pine Hall / O'Leary Road 378
Tertiary Education 49
Subtotal 427

Unexpended at the close of this reporting period 427

Net increase / (decrease) in assets subject to conditions in

(98)

396
336

the current reporting period 427
PHYSICAL RESOURCES RECEIVED FREE OF CHARGE
Land & Improvements 108
Footpaths & Kerbing 386
Roads 736
Riddoch Collection -
TOTAL PHYSICAL RESOURCES RECEIVED 1,230

737
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City of Mount Gambier

Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 3 - EXPENSE

EMPLOYEE COSTS

Salaries and Wages

Employee leave expense
Superannuation

Workers' Compensation Insurance
Other

Total Operating Employee Costs

Total Number of Employees
(Full time equivalent at end of reporting period)

MATERIALS, CONTRACTS & OTHER EXPENSES
Prescribed Expenses

Auditor's Remuneration

- Auditing the financial reports
Bad and Doubtful Debts
Elected members' expenses
Election expenses
Subtotal - Prescribed Expenses

Other Materials, Contracts & Expenses

Contractors

Contributions / Donations

Energy

Maintenance

Insurance

Levies paid to government - NRM levy

Levies paid to government - EPA, ESL & Dog Levies
Materials

Training

Water

Communication

Consultants

Licences and Subscriptions

Sundry

Subtotal - Other Materials, Contracts & Expenses

Notes

16

2021 2020
$'000 $'000
10,005 9,689
1,508 1,144
1,205 1,106
282 262
58 29
13,058 12,230
129 132
13 26
73 79
236 231
10 9
332 345
3,495 3,179
508 1,370
864 729
940 1,129
335 325
1,173 1,142
2,040 1,650
797 895
188 173
149 137
114 276
888 383
630 275
1,565 1,255
13,686 12,918
14,018 13,263
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City of Mount Gambier

Notes to and forming part of the Financial Statements
for the year ended 30 June 2021

Note 3 - EXPENSE con't

DEPRECIATION, AMORTISATION & IMPAIRMENT
Depreciation

Buildings & Other Structures
Waste Management
Infrastructure

- Stormwater Drainage

- Kerbing and Footpaths

- Roads

- Carparks

Plant and Equipment

Office Equipment

Other

Right of Use Assets
Impairment

Derecognised Assets

Less: Impairment expense offset to asset revaluation reserve

FINANCE COSTS

Interest on Loans

Interest on Leases

Unwinding of present value discounts

Notes

2021 2020
$'000 $'000

2,630 2,353

795 698

115 103

1,157 1,111

1,861 1,767

257 259

724 709

114 166

122 316

165 143

- 327

7,940 7,952

- (327)

7,940 7,625

194 170

18 13

14 (13)

226 170
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City of Mount Gambier
Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 4 - ASSET DISPOSALS AND FAIR VALUE ADJUSTMENTS

2021 2020
Notes $'000 $'000
INFRASTRUCTURE, PROPERTY, PLANT & EQUIPMENT
Assets renewed or directly replaced
Proceeds from disposal 393 385
Less: Carrying amount of assets sold (1,123) (266)
Gain (Loss) on disposal (730) 119
Assets surplus to requirements
Proceeds from disposal - 72
Less: Carrying amount of assets sold - (144)
Gain (Loss) on disposal - (72)
FAIR VALUE ADJUSTMENTS
Inpairment of disposed assets - (519)
- (519)
NET GAIN (LOSS) ON DISPOSAL OR REVALUATION (730) (472)

OF ASSETS
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City of Mount Gambier
Notes to and forming part of the Financial Statements

for the year ended 30 June 2021

CASH & EQUIVALENT ASSETS
Cash on Hand and at Bank
Deposits at Call

Short Term Deposits & Bills, etc

TRADE & OTHER RECEIVABLES
Rates - General & Other

Accrued Revenues

Debtors - general

Prepayments

Total

Less: Allowance for Doubtful Debts

INVENTORIES
Stores & Materials
Trading Stock

Note 5 - CURRENT ASSETS

Notes

2021 2020
$'000 $'000

95 760

1,798 3,604

- 42

1,893 4,406

803 932

2,500 1

1,007 1,058

27 138

4,337 2,129

(156) (95)

4,181 2,034

35 44

12 11

a7 55
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City of Mount Gambier
Notes to and forming part of the Financial Statements

Note 6 - INFRASTRUCTURE, PROPERTY, PLANT & EQUIPMENT (IPP&E)

Land - Level 2
Land - Level 3
Buildings & Other Structures - Level 2
Buildings & Other Structures - Level 3
Waste Management
Infrastructure
- Stormwater Drainage
- Kerbing and Footpaths
- Roads
- Carparks
Plant and Equipment
Office Equipment
Riddoch Collection
Other
WIP
Right of Use Assets
Total IPP&E
Comparatives

Fair Value
Level

2

W W N W

W W w w

This Note continues on the following pages.

for the year ended 30 June 2021

2020 2021
$'000 $'000
Fair Value Cost Acc' Dep'n CA?T::)yL:%? Fair Value Cost Acc' Dep'n CA?T:LyL:r;?

15,601 - - 15,601 15,601 - - 15,601
37,683 - - 37,683 37,683 108 - 37,791
2,025 - - 2,025 3,987 - (2,018) 1,969
106,325 - (49,505) 56,820 109,546 1,061 (55,304) 55,303
9,930 - (8,125) 1,805 9,930 151 (8,920) 1,161
8,022 - (2,239) 5,783 8,022 88 (2,353) 5,757
74,206 - (18,672) 55,534 74,206 1,696 (19,807) 56,095
67,385 - (18,474) 48,911 67,385 3,072 (20,216) 50,241
10,451 - (2,608) 7,843 10,451 45 (2,865) 7,631
- 8,609 (2,569) 6,040 - 8,997 (2,707) 6,290
- 2,019 (1,398) 621 - 2,064 (1,499) 565
3,515 - - 3,515 3,515 - - 3,515
- 3,946 (2,237) 1,709 - 4,175 (2,358) 1,817
- 2,581 - 2,581 - 19,458 - 19,458
- 515 (143) 372 - 568 (340) 228
335,143 17,670 (105,970) 246,843 340,326 41,483 (118,387) 263,422
310,936 21,864 (88,048) 244,752 335,143 17,670 (105,970) 246,843
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Land - Level 2
Land - Level 3
Buildings & Other Structures - Level 2
Buildings & Other Structures - Level 3
Waste Management
Infrastructure
- Stormwater Drainage
- Kerbing and Footpaths
- Roads
- Carparks
Plant and Equipment
Office Equipment
Riddoch Collection
Other
WIP
Right of Use Assets
Total IPP&E
Comparatives

This note continues on the following pages.

City of Mount Gambier
Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 6 - INFRASTRUCTURE, PROPERTY, PLANT & EQUIPMENT

2020 2021
$'000 $'000
CA?T:;}/L::? Additions Disposals | Dep'n mpairt Transfers R:j/ eatlln ii:g;:?

New / Upgrade| Renewals In Out

15,601 - - - - - - - - 15,601
37,683 108 - - - - - - - 37,791
2,025 - - - (90) - 34 - - 1,969
56,820 182 670 (4) (2,540) - 209 (34) - 55,303
1,805 151 - - (795) - - - - 1,161
5,783 24 48 - (115) - 17 - - 5,757
55,534 1,228 310 (108) (1,157) - 288 - - 56,095
48,911 778 2,585 (522) (1,861) - 350 - - 50,241
7,843 21 24 - (257) - - - - 7,631
6,040 327 1,040 (393) (724) - - - - 6,290
621 19 126 (93) (114) - 6 - - 565
3,515 - - - - - - - - 3,515
1,709 48 185 (3) (122) - - - - 1,817
2,581 17,409 338 - - - - (870) - 19,458
372 - 21 - (165) - - - - 228
246,843 20,295 5,347 (1,123) (7,940) - 904 (904) -| 263,422
244,752 5,596 5,373 (930) (7,625) (1,560) | 12,024 | (12,024) 1,237 | 246,843
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City of Mount Gambier
Notes to and forming part of the Financial Statements

for the year ended 30 June 2021
Note 6 (con’t) - INFRASTRUCTURE, PROPERTY, PLANT & EQUIPMENT

Valuation of Assets
General Valuation Principles

Accounting procedure: Upon revaluation, the current new replacement cost and accumulated
depreciation are re-stated such that the difference represents the fair value of the asset
determined in accordance with AASB 13 Fair Value Measurement: accumulated depreciation is
taken to be the difference between current new replacement cost and fair value. In the case of
land, fair value is taken to be the current replacement cost.

Highest and best use: For land which Council has an unfettered right to sell, the “highest and best use”
recognises the possibility of the demolition or substantial modification of some or all of the
existing buildings and structures affixed to the land.

Much of the land under Council’s care and control is Crown land or has been declared as
community land under the provisions of the Local Government Act 1999. Other types of
restrictions also exist.

For land subject to these restrictions, the highest and best use is taken to be the "highest and
best use" available to Council, with a rebuttable presumption that the current use is the "highest
and best use". The reason for the current use of a large proportion of Council’s assets being
other than the “highest and best use” relates to Council’s principal role as the provider of services
to the community, rather than the use of those assets for the generation of revenue.

For buildings and other structures on and in the land, including infrastructure, “highest and best
use” is determined in accordance with the land on and in which they are situated.

Fair value hierarchy level 2 valuations: Certain land, and the buildings and structures thereon, are
shown above as being based on fair value hierarchy level 2 valuation inputs. They are based on
prices for similar assets in an active market, with directly or indirectly observable adjustments for
specific advantages or disadvantages attaching to the particular asset.

Fair value hierarchy level 3 valuations of land: Valuations of Crown land, community land and land
subject to other restrictions on use or disposal, shown above as being based on fair value
hierarchy level 3 valuation inputs, are based on prices for similar assets in an active market, but
include adjustments for specific advantages or disadvantages attaching to the particular asset
that are not directly or indirectly observable in that market, or the number and / or amount of
observable adjustments of which are so great that the valuation is more fairly described as being
based on level 3 valuation inputs.

Fair value hierarchy level 3 valuations of buildings, infrastructure and other assets: There is no
known market for these assets and they are valued at depreciated current replacement cost. This
method involves:

The determination of the cost to construct the asset (or its modern engineering
equivalent) using current prices for materials and labour, the quantities of each being
estimated based on recent experience of this or similar Councils, or on industry
construction guides where these are more appropriate.

The calculation of the depreciation that would have accumulated since original
construction using current estimates of residual value and useful life under the prime cost
depreciation method adopted by Council.

This method has significant inherent uncertainties, relying on estimates of quantities of materials
and labour, residual values and useful lives, and the possibility of changes in prices for materials
and labour, and the potential for development of more efficient construction techniques.
Accordingly, formal sensitivity analysis does not provide useful information.
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City of Mount Gambier

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
for the year ended 30 June 2021

Note 6 (con’t) - INFRASTRUCTURE, PROPERTY, PLANT & EQUIPMENT

Capitalisation thresholds used by Council for a representative range of assets are shown below. No
capitalisation threshold is applied to the acquisition of land or interests in land.

Office Furniture & Equipment $1,000
Other Plant & Equipment $5,000
Buildings - new construction/extensions $5,000
Park & Playground Furniture & Equipment $1,000
Road construction & reconstruction $5,000
Paving & footpaths, Kerb & Gutter $5,000
Stormwater Drainage $5,000
Waste Management $5,000

Estimated Useful Lives: Useful lives are estimated for each individual asset. In estimating useful lives,
regard is had to technical and commercial obsolescence, as well as legal and other limitations on
continued use. The range of useful lives for a representative range of assets is shown below, although
individual assets may have an estimated total useful life of greater or lesser amount:

Plant, Furniture & Equipment
Office Equipment
Vehicles and Road-making Equip
Other Plant & Equipment
Building & Other Structures
Buildings
Park Structures
Playground equipment
Benches, seats, etc
Infrastructure
Sealed Roads — Surface
Sealed Roads — Structure
Unsealed Roads
Paving & Footpaths, Kerb & Gutter
Stormwater Drainage
Other Assets
Library Books
Artworks
Right-of-use assets (refer Note 16)

3 to 10 years
2 to 25 years
4 to 20 years

15 to 100 years
20 to 30 years
20 to 30 years
10 to 30 years

12 to 40 years
30 to 150 years
40 to 75 years
10 to 70 years
50 to 70 years

7 to 10 years

indefinite
3 to 5 years
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City of Mount Gambier

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
for the year ended 30 June 2021

Note 6 (con’t) - INFRASTRUCTURE, PROPERTY, PLANT & EQUIPMENT

Land & Land Improvements

Council being of the opinion that it is not possible to attribute a value sufficiently reliably to qualify
for recognition, land under roads has not been recognised in these reports. Land acquired for
road purposes during the year is initially recognised at cost, but transferred to fair value at
reporting date, effectively writing off the expenditure.

Freehold land and land over which Council has control, but does not have title, is recognised on
the cost basis. No capitalisation threshold is applied to the acquisition of land or interests in land.

Land is revalued every second year (lastly in 2020) based on Valuer General’s valuations
provided to Council

Buildings & Other Structures

Buildings and other structures were revalued as at 30 June 2020 by Mitch Ekonomopoulos of
AssetVal Pty Ltd. Revaluations occur every four years. All additions are initially recorded at cost.

Infrastructure

Infrastructure assets include stormwater drainage, footpath and kerbing, roads and carpark
assets. Infrastructure assets were valued by Council officers at depreciated current replacement
cost during the reporting period ended 30 June 2018, based on actual costs incurred during the
reporting period ended 30 June 2018. All acquisitions made after the respective dates of
valuation are recorded at cost.

Waste management - landfill

Landfill remediation and cell development assets are amortised on a consumption basis over the
individual landfill cell’s capacity to receive waste. At the time of construction of a cell, Council
includes the present value of estimated costs to cap and close the cell into the landfill cell. This
estimate is offset by the recognition of a provision. This recognition of the capping costs is
amortised in line with the consumption of the landfill cell’s capacity used in any one year.

Plant, Furniture & Equipment
These assets are recognised on the cost basis.
Riddoch art collection

The Riddoch art collection was revalued as at 30 June 2018 by Simon Storey Art and Cultural
Collection valuers. These assets are not depreciated.

All other assets

These assets are recognised on the cost basis. Library books and other lending materials are
capitalised in bulk, and written out when fully depreciated.

Page 23





City of Mount Gambier
Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 7 - LIABILITIES

2021 2020
$'000 $'000
TRADE & OTHER PAYABLES Notes Current cﬂr‘::n . Current C':r‘igm
Goods & Services 1,946 - 1,846 -
Payments received in advance 798 - 291 -
Accrued expenses - employee entitlements 178 - 558 -
Accrued expenses - other 2,649 - 32 -
Deposits, Retentions & Bonds 148 - 21 -
Other Payables 46 - 101 -
5,765 - 2,849 -
BORROWINGS
Loans 219 13,502 206 2,171
Leases Liabilities 15 228 - 352 18
447 13,502 558 2,189

All interest bearing liabilities are secured over the future revenues of the Council.

PROVISIONS
Employee entitlements (including oncosts) 3,013 168 2,557 191
Future reinstatement / restoration, etc - 3,896 - 3,672

3,013 4,064 2,557 3,863

Page 24





City of Mount Gambier
Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 8 - RESERVES
Net

ASSET REVALUATION RESERVE 1/7/12020  Increments/ Ir:;"’;ri‘fr;e;is 30/6/2021
(Decrements)
Notes $'000 $'000 $'000 $'000

Land 42,801 - - 42,801
Buildings and Structures 53,310 - - 53,310
Waste Management 2,926 - - 2,926
Infrastructure 70,636 - - 70,636
Plant and Equipment 770 - - 770
Minor Plant 34 - - 34
Other Assets 4,985 - - 4,985
TOTAL 175,462 - - 175,462
Comparatives 175,458 1,237 (1,233) 175,462

OTHER RESERVES 1772020 ~ ransfersto  Transfers 405604
Reserve from Reserve

Mount Gambier Cemetery 71 - - 71
Mayor Christmas Appeal 57 12 - 69
Christmas Parade - - 3) (3)
Junior Sports Assistance Fund 106 1 107
TOTAL OTHER RESERVES 874 13 (3) 884

Comparatives 860 22 (8) 874
PURPOSES OF RESERVES

Asset Revaluation Reserve

The asset revaluation reserve is used to record increments and decrements arising from changes in fair
value of non-current assets (less any subsequent impairment losses, where applicable).

Other Reserves

Other Reserves are used when reserves are maintained for the purpose of specific Council committees or
for committed funds of Council.

Mount Gambier Cemetery

The Mount Gambier Cemetery reserve represents funds that have been separated for any development
works or projects that may be required at the Carinya Gardens Cemetery and crematorium.

Mayor Christmas Appeal

The Mayor Christmas Appeal represents bank funds and payables of the City of Mount Gambier related to
the Mayor Christmas Appeal and to be used for that purpose.

Christmas Parade

The Christmas Parade reserve represents bank funds and payables of the City of Mount Gambier related
to the Christmas Parade to be used for that purpose. This is negative as a result of the cost of the 20/21
parade following COVID-19 Restrictions.

Junior Sports Assistance Fund

The Junior Sports Assistance Fund reserve represents bank funds and payables of the City of Mount
Gambier related to the Junior Sporting Assistance Fund and to be used for that purpose.
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City of Mount Gambier
Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 9 - RECONCILIATION TO CASH FLOW STATEMENT

(a) Reconciliation of Cash

Cash Assets comprise highly liquid investments with short periods to maturity subject to insignificant risk of
changes of value. Cash at the end of the reporting period as shown in the Cash Flow Statement is

reconciled to the related items in the Balance Sheet as follows:

2021 2020
Notes $'000 $'000
Total cash & equivalent assets 5 1,893 4,406
Balances per Cash Flow Statement 1,893 4,406
(b) Reconciliation of Change in Net Assets to Cash from Operating Activities
Net Surplus (Deficit) 1,430 (285)
Non-cash items in Income Statement
Depreciation, amortisation & impairment 7,940 7,625
Net increase (decrease) in unpaid employee benefits 53 315
Premiums & discounts recognised & unwound 14 (13)
Change in allowances for under-recovery 61 -
Non-cash asset acquisitions (3,847) (737)
Grants for capital acquisitions treated as Investing Activity (555) -
Net (Gain) Loss on Disposals 730 472
5,826 7,377
Add (Less): Changes in Net Current Assets
Net (increase) decrease in receivables (2,208) (186)
Net (increase) decrease in inventories 8 (28)
Net increase (decrease) in trade & other payables 3,296 (269)
Net increase (decrease) in other provisions 60 219
Net increase (decrease) in other liabilities - 14
Net Cash provided by (or used in) operations 6,982 7,127
(c) Non-Cash Financing and Investing Activities
Acquisition of assets by means of:
Physical resources received free of charge 2 1,230 737
Amounts recognised in Income Statement 1,230 737
Leases 21 -
Estimated future reinstatement etc. costs 210 -
1,461 737
(d) Financing Arrangements
Unrestricted access was available at balance date to the following lines of credit:
Bank Overdrafts 250 250
Corporate Credit Cards 30 30
LGFA Cash Advance Debenture facility 20,000 10,000

The bank overdraft facilities may be drawn at any time and may be terminated by the bank without notice.

Page 26





City of Mount Gambier
Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 10 - FUNCTIONS

INCOMES, EXPENSES AND ASSETS HAVE BEEN DIRECTLY ATTRIBUTED TO THE FOLLOWING FUNCTIONS & ACTIVITIES

INCOME EXPENSES OPERATING SURPLUS
(DEFICIT) GRANTISNCI:r\:)CNII_éJDED IN TOT?CI:'U:S:EEJ.?&HELD
NON-CURRENT)
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
2021 2020 2021 2020 2021 2020 2021 2020 2021 2020
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Administration / Support Services 25,156 24,718 6,380 6,018 18,776 18,700 3,410 3,395 20,824 21,621
Community Support 808 847 1,918 2,016 (1,110) (1,169) 1 - 20,534 21,149
Culture 298 517 4,086 4,097 (3,788) (3,580) 185 255 26,034 27,277
Economic Develoopment 188 229 1,871 2,530 (1,683) (2,301) - - 3,890 4,105
Environment 4,355 5,377 8,470 8,328 (4,115) (2,951) 201 127 11,075 10,957
Recreation 1,397 93 5,160 4,277 (3,763) (4,184) 31 - 74,411 56,741
Regulatory Services 736 520 1,232 1,285 (496) (765) - - 18 19
Transport 728 455 3,817 3,504 (3,089) (3,049) 677 450 103,715 103,115
Engineering / Indirect (171) (46) 2,347 1,212 (2,518) (1,258) - - 8,965 8,273
Unclassified Activities - 28 (39) 21 39 7 - - 77 81
TOTALS 33,495 32,738 35,242 33,288 (1,747) (550) 4,505 4,227 269,543 253,338
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City of Mount Gambier
Notes to and forming part of the Financial Statements
for the year ended 30 June 2021
Note 10 (con’t) - COMPONENTS OF FUNCTIONS
The activities relating to Council functions are as follows:

Administration / Support services
Governance, elected members, organisational, support services, accounting/finance, payroll,
human resources, information technology, communication, rates administration, records,
occupancy, customer service, other support services, revenues, separate and special rates.

Community support
Public order and safety, crime prevention, emergency services, other fire protection, other
public order and safety, health services, pest control — health, immunisation, preventive
health services, other health services, community support, senior citizens facilities, children
and youth services, community assistance, other community support, community amenities,
bus shelters, cemeteries / crematoria, public conveniences, car parking — non-fee-paying and
other community amenities.

Culture
Library services, other library services, cultural services, cultural venues, heritage, museums
andart galleries and other cultural services.

Economic development
Regional development, tourism, visitor information and other economic development.

Environment
Animal/plant boards, waste management, domestic waste, green waste, recycling, transfer
station, other waste management, other environment, stormwater and drainage, street
cleaning, street lighting, street-scaping, Natural Resource Management levy, and other
environment.

Recreation
Parks and gardens, sports facilities — indoor, sports facilities — outdoor, swimming centres —
Outdoor,and other recreation.

Regulatory services

Dog and cat control, building control, town planning, clean air/pollution control, litter control, health

inspection, parking control, and other regulatory services.

Transport
Footpaths and kerbing, roads — sealed, roads — formed, roads — natural formed, roads —
unformed,traffic management and other transport.

Unclassified activities
Finance charges and investment revenue, private works and sundry property maintenance.

Engineering / indirect
Depot management, indirect and general plant cost not included in other functions.
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City of Mount Gambier

Notes to and forming part of the Financial Statements
for the year ended 30 June 2021

Note 11 - FINANCIAL INSTRUMENTS

All financial instruments are categorised as loans and receivables.

Accounting Policies - Recognised Financial Instruments

Bank, Deposits at Call, Short
Term Deposits

Accounting Policy: initially recognised at fair value and subsequently
measured atamortised cost, interest is recognised when earned

Terms & conditions: Deposits are returning fixed interest rates
between 0.3% and 1.95% (2020: 1.95%).

Carrying amount: approximates fair value due to the short term to
maturity.

Receivables - Rates & Associated

Accounting Policy: initially recognised at fair value and subsequently
measured at amortised cost. An impairment provision is recognised
using the expected credit loss method

Terms & conditions: Secured over the subject land, arrears attract
interest of 0.43% (2020: 6.35%) Although Council is not materially
exposed to any individual debtor, credit risk exposure is concentrated
within the Council's boundaries in the State.

Carrying amount: approximates fair value (after deduction of any
allowance).

Receivables - Fees & other
charges

Accounting Policy: initially recognised at fair value and subsequently
measured at amortised cost. An impairment provision is recognised
using the expected credit loss method

Terms & conditions: Unsecured, and do not bear interest. Although
Council is not materially exposed to any individual debtor, credit risk
exposure is concentrated within the Council's boundaries.

Carrying amount: approximates fair value (after deduction of any
allowance).

Receivables - other levels of
government

Accounting Policy: initially recognised at fair value and subsequently
measured at amortised cost. An impairment provision is recognised
using the expected credit loss method.

Terms & conditions: Amounts due have been calculated in accordance
with the terms and conditions of the respective programs following
advice of approvals, and do not bear interest. All amounts are due by
Departments and Agencies of State and Federal Governments.

Carrying amount: approximates fair value.

Liabilities - Creditors and Accruals

Accounting Policy: Liabilities are recognised for amounts to be paid in
the future for goods and services received, whether or not billed to the
Council.

Terms & conditions: Liabilities are normally settled on 30 day terms.

Carrying amount: approximates fair value.

Liabilities - Interest Bearing
Borrowings

Accounting Policy: initially recognised at fair value and subsequently at
amortised cost, interest is charged as an expense using the effective
interest rate

Terms & conditions: secured over future revenues, borrowings are
repayable; interest is charged at fixed or variable rates between 1.3%
and 5.97% (2020: 5.97%)

Carrying amount: approximates fair value.

Liabilities - Finance Leases

Accounting Policy: accounted for in accordance with AASB 16 as
stated in note 15
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City of Mount Gambier

Notes to and forming part of the Financial Statements

for the year ended 30 June 2021
Note 11 - FINANCIAL INSTRUMENTS (con't)
Liquidity Analysis

Total .
2021 Due < 1 year Die5>ylg/;ar D;:a:: Cont(r)actual (i/a;;z g;g
- Cash Flows
Financial Assets $'000 $'000 $'000 $'000 $'000
Cash & Equivalents 1,893 - - 1,893 1,893
Receivables 4,154 - - 4,154 4,154
Total 6,047 - - 6,047 6,047
Financial Liabilities
Payables 2,938 - - 2,938 2,938
Current Borrowings 11,895 - - 11,895 219
Lease Liabilities 228 - - 228 228
Non-Current Borrowings - 2,164 - 2,164 13,502
Total 15,061 2,164 - 17,225 16,887
Total .
2020 Due < 1 year DLf;yL:f:” D;:a:: Cont(r)actual (i/a;;z g;g
- Cash Flows
Financial Assets $'000 $'000 $'000 $'000 $'000
Cash & Equivalents 4,406 - - 4,406 4,406
Receivables 1,058 - - 1,058 1,058
Total 5,464 - - 5,464 5,464
Financial Liabilities
Payables 2,849 - - 2,849 2,849
Current Borrowings 206 - - 206 206
Lease Liabilities 352 18 - 370 370
Non-Current Borrowings - 2,171 - 2,171 2,171
Total 3,407 2,189 - 5,596 5,596

The following interest rates were applicable to Council's borrowings at balance date:

30 June 2021
Weighted Carrying Weighted
Average Value Average
Interest Rate Interest Rate
% $'000 %
Other Variable Rates 1.79% 11,550 -
Fixed Interest Rates 5.97% 2,171 5.97%
13,721

30 June 2020

Carrying
Value

$'000

2,747
2,747
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City of Mount Gambier
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Note 11 - FINANCIAL INSTRUMENTS (con't)

Net Fair Value

All carrying values approximate fair value for all recognised financial instruments. There is no recognised
market for the financial assets of the Council.

Risk Exposures:

Credit Risk represents the loss that would be recognised if counterparties fail to perform as contracted. The
maximum credit risk on financial assets of the Council is the carrying amount, net of any impairment. All
Council investments are made with the SA Local Government Finance Authority and are guaranteed by the
SA Government. Except as detailed in Notes 5 in relation to individual classes of receivables, exposure is
concentrated within the Council's boundaries, and there is no material exposure to any individual debtor.

Market Risk is the risk that fair values of financial assets will fluctuate as a result of changes in market
prices. All of Council's financial assets are denominated in Australian dollars and are not traded on any
market, and hence neither market risk nor currency risk apply.

Liquidity Risk is the risk that Council will encounter difficulty in meeting obligations with financial liabilities.
In accordance with the model Treasury Management Policy (LGA Information Paper 15), liabilities have a
range of maturity dates. Council also has available a range of bank overdraft and standby borrowing
facilities that it can access.

Interest Rate Risk is the risk that future cash flows will fluctuate because of changes in market interest
rates. Council has a balance of both fixed and variable interest rate borrowings and investments. Cash
flow fluctuations are managed holistically in seeking to minimise interest costs over the longer term in a risk
averse manner.
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Note 12 - COMMITMENTS FOR EXPENDITURE

2021
Notes $'000

Capital Commitments

2020
$'000

Capital expenditure committed for at the reporting date but not recognised in the financial statements as

liabilities:
Buildings & Other Structures 41,206 455
Infrastructure
- Footpaths and Kerbing - 2
- Roads - 8
Plant & Equipment 369 440
Office Equipment - 78
Other - 1
41,575 984
These expenditures are payable:
Not later than one year 41,575 984
41,575 984
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Note 13 - FINANCIAL INDICATORS

2021 2020 2019
Operating Surplus Ratio
Operating Surplus -5.2% -1.7% 1.4%
Total Operating Income

This ratio expresses the operating surplus as a percentage of total operating revenue.

Net Financial Liabilities Ratio

Net Financial Liabilities 62% 18% 11%
Total Operating Income

Net Financial Liabilities are defined as total liabilities less financial assets. These are expressed as a
percentage of total operating revenue.

Adjustments to Ratios

In recent years the Federal Government has made advance payments prior to 30th June from future year
allocations of financial assistance grants, as explained in Note 1. These Adjusted Ratios correct for the
resulting distortion in key ratios for each year and provide a more accurate basis for comparison between
years.

Adjusted Operating Surplus Ratio -5.3% -1.2% -0.7%
Adjusted Net Financial Liabilities Ratio 67% 17% 10%

Asset Renewal Funding Ratio

o 84% 105% 68%
Net Outlays on Existing Assets

Net Asset Renewals - IAMP

Net asset renewals expenditure is defined as net capital expenditure on the renewal and replacement of
existing assets, and excludes new capital expenditure on the acquisition of additional assets.
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for the year ended 30 June 2021
Note 14 - UNIFORM PRESENTATION OF FINANCES

The following is a high level summary of both operating and capital investment activities of the Council
prepared on a simplified Uniform Presentation Framework basis.

All Councils in South Australia have agreed to summarise annual budgets and long-term financial plans on

the same basis.

The arrangements ensure that all Councils provide a common 'core' of financial information, which enables
meaningful comparisons of each Council's finances

Income
Expenses
Operating Surplus / (Deficit)

Net Outlays on Existing Assets

Capital Expenditure on renewal and
replacement of Existing Assets

Add back Depreciation, Amortisation and
Impairment

Proceeds from Sale of Replaced Assets

Net Outlays on New and Upgraded
Assets

Capital Expenditure on New and Upgraded
Assets

(including investment property & real estate
developments)

Amounts received specifically for New and
Upgraded Assets

Proceeds from Sale of Surplus Assets
(including investment property and real estate
developments)

Net Lending / (Borrowing) for Financial
Year

2021
$'000
33,495
(35,242)
(1,747)
(5,326)
7,940
393
3,007
(16,298)
555
(15,743)
(14,483)

2020
$'000
32,738
(33,288)
(550)
(5,627)
7,625
385
2,383
(3,813)
72
(3,741)
(1,908)
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for the year ended 30 June 2021
Note 15 - LEASES

Council as a Lessee
Right of Use Asset

Council entered contracts as a lessee for various IT equipment, the Dimjalla skate park and RFID

Set out below are the carrying amounts (written down value) of right of use assets recognised within
Infrastructure Propery, Plant & Equipment

Carrying Value Office Other Total

At 1 July 2020 350 22 372

Additions 21 - 21

Depreciation Charge (155) (10) (165)
At 30 June 2021 216 12 228

Set out below are the carrying amounts of lease liabilities (including under intrest bearing loans and
borrowings) and the movements during the period:

2021
Opening Balance 1 July 2020 370
Additions 21
Accretion of Interest 18
Payments (181)
Closing Balance 30 June 2021 228
Current 228

Non Current -
The maturity analysis of lease liabilities is included in note 11
Council and its associated entities (the group) had total cash outflows for leases of $183,000.

The following are amounts recognised on profit or loss:

Depreciation expense of right of use assets. 165
Interest expense on lease liabilities 18
Total amount recognised in profit and loss 183

Council as a Lessor

Council owns various buildings, plant and other facilities that are available for hire or lease (on a non-
cancellable basis wherever practicable) in accordance with the published revenue policy. Rentals
received from such leases are disclosed as rent and hire of non-investment property in Note 2.
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Note 16 — SUPERANNUATION

The Council makes employer superannuation contributions in respect of its employees to Statewide
Super (formerly Local Government Superannuation Scheme). There are two types of membership, each
of which is funded differently. Permanent and contract employees of the South Australian Local
Government sector with Salarylink benefits prior to 24 November 2009 have the option to contribute to
the Accumulation section and/or Salarylink. All other employees (including casuals) have all contributions
allocated to the Accumulation section.

Accumulation only Members

Accumulation only members receive both employer and employee contributions on a progressive basis.
Employer contributions are based on a fixed percentage of ordinary time earnings in accordance with
superannuation guarantee legislation (9.50% in 2019-20; 9.50% in 2020-21) and enterprise bargaining
agreement (1% in 2021 and 2020). No further liability accrues to the Council as the superannuation
benefits accruing to employees are represented by their share of the net assets of the Fund.

Salarylink (Defined Benefit Fund) Members

Salarylink is a defined benefit scheme where the benefit payable is based on a formula determined by the
member’s contribution rate, number of years and level of contribution and final average salary. Council
makes employer contributions to Salarylink as determined by the Fund’s Trustee based on advice from
the appointed Actuary. The rate is currently 6.3% (6.3% in 2019-20) of “superannuation” salary.

In addition, Council makes a separate contribution of 3% of ordinary time earnings for Salarylink
members to their Accumulation account plus an additional 1% per enterprise bargaining agreement.
Employees also make member contributions to the Salarylink section of the Fund. As such, assets
accumulate in the Salarylink section of the Fund to meet the member's benefits, as defined in the Trust
Deed, as they accrue.

The Salarylink section is a multi-employer sponsored plan. As the Salarylink section's assets and
liabilities are pooled and are not allocated by each employer, and employees may transfer to another
employer within the local government sector and retain membership of the Fund, the Actuary is unable to
allocate benefit liabilities, assets and costs between employers. As provided by AASB 119.34(a), Council
does not use defined benefit accounting for these contributions.

The most recent actuarial investigation was conducted by the Fund's actuary, Louise Campbell, FIAA, of
Willis Towers Watson as at 30 June 2020. The Trustee has determined that the current funding
arrangements are adequate for the expected Salarylink liabilities. However, future financial and
economic circumstances may require changes to Council’s contribution rates at some future time.

Contributions to Other Superannuation Schemes

Council also makes contributions to other superannuation schemes selected by employees under the
“choice of fund” legislation. All such schemes are of the accumulation type, where the superannuation
benefits accruing to the employee are represented by their share of the net assets of the scheme, and no
further liability attaches to the Council.
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Note 17 - CONTINGENT ASSETS AND CONTINGENT LIABILITIES

The following assets and liabilities do not qualify for recognition in the Statement of Financial Position
but knowledge of those items is considered relevant to user of the financial report in making and
evaluating decisions about the allocation of scarce resources.

1.

LAND UNDER ROADS

As reported elsewhere in these Statements, Council is of the opinion that it is not possible to
attribute a value sufficiently reliably for these assets to qualify for recognition, and accordingly
land under roads has not been recognised in these reports. Land acquired for road purposes
during the year is initially recognised at cost, but transferred to fair value at reporting date,
effectively writing off the expenditure.

At reporting date, Council controlled 229 km of road reserves of average width 20 metres.
POTENTIAL INSURANCE LOSSES

Council is a multi-purpose organisation providing a large range of building, parks infrastructure,
playgrounds and other facilities accessible to the public. At any time, it is likely that claims will
have been made against Council that remain unsettled.

Council insures against all known insurable risks using a range of insurance policies, each of
which is subject to a deductible "insurance excess", the amount of which varies according to the
class of insurance.

Council has recognised the potential losses arising from claims known at reporting date based
on average historical net cost (including insurance excess) of similar types of claims. Other
potential claims not reported to Council may have existed at reporting date.

BANK GUARANTEES

Council has guaranteed certain loans and other banking facilities advanced to community
organisations and sporting bodies, amounting to $721,721 (2020: $210,000) at reporting date.

Council does not expect to incur any loss arising from these guarantees.
LEGAL EXPENSES

Council is the planning consent authority for its area under the Development Act 1993 (as
amended). Pursuant to that Act, certain persons aggrieved by a planning decision of the
Council may appeal. Itis normal practice that parties bear their own legal costs. At the date of
these reports, Council has not received notice of any appeals against planning decisions made
prior to reporting date. All known costs have been recognised, but the amount of further costs
cannot be known until the appeals are determined.

WULANDA

On 24 August 2020 Council signed a contract with BADGE Constructions for a total of $57.3
million, which commits Council to $31.95 million toward the construction of the Community and
Recreation Hub (Wulanda), the refurbishment of the existing outdoor pool and additional car
parking and landscaping works at Olympic Park.

Prior to this Council signed a grant agreement with the Commonwealth Government that
commits Council to capital spend of $13.8 million on Wulanda. Through this agreement,
Council secured funding and will be the recipient of $15 million from the Federal Government
and $10 million from the State Government towards the build. Additionally, the District Council
of Grant has committed to $350,000 contribution towards the funding for this project.
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Note 18 - RELATED PARTY DISCLOSURES
KEY MANAGEMENT PERSONNEL

The Key Management Personnel of the Council include the Mayor, Councillors, CEO and certain
prescribed officers under section 112 of the Local Government Act 1999. In all, 16 persons were paid

the following total compensation:

Salaries, allowances & other short term benefits
Post-employment benefits
Long term benefits

TOTAL

2021 2020
$ $
974 1,122
72 93
41 -
1,087 1,215

PARTIES RELATED TO KEY MANAGEMENT PERSONNEL

Two key management personnel and/or relatives of key management personnel are members in
organisations that received Council support in the year, e.g. through sponsorship of community and

sporting.

Key management personnel and/or relatives of key management personnel own retail businesses
from which various supplies were purchased as required either for cash or on 30 day account. These

purchases were made on normal commercial terms on an arm's length basis. No individual

purchases from these businesses exceeded $211.28 with the total cumulative spend for 20/21 being

$1,890.73.

No key management personnel or close family member (including related parties) lodged a planning

application during the year.
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CERTIFICATION OF AUDITOR INDEPENDENCE

To the best of our knowledge and belief, we confirm that, for the purpose of the audit of the City of
Mount Gambier for the year ended 30 June 2021, the Council’'s Auditor, Galpins Accountants,
Auditors & Business Consultants, has maintained its independence in accordance with the
requirements of the Local Government Act 1999 and the Local Government (Financial
Management) Regulations 2011 made under that Act.

This statement is prepared in accordance with the requirements of Regulation 22(3) Loca/
Government (Financial Management) Regulations 2011

i <

\____~ CrSonya Mezinec

PRESIDING MEMBER
AUDIT COMMITTEE

Date: &0/0 q/ 802'
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STATEMENT BY AUDITOR

| confirm that, for the audit of the financial statements of City of Mount Gambier for the year ended 30
June 2021, | have maintained my independence in accordance with the requirements of APES 110 —
Code of Ethics for Professional Accountants, Section 290, published by the Accounting Professional and
Ethical Standards Board, in accordance with the Local Government Act 1999 and the Local Government
(Financial Management) Regulations 2011 made under that Act.

This statement is prepared in accordance with the requirements of Regulation 22 (5) Local Government
(Financial Management) Regulations 2011.

Tim Muhlhausler
Galpins Accountants, Auditors & Business Consultants

Dated this day of 2021










City of

Civic Centre, 10 Watson 'errace

Mount Gambier Mount Gambier SA 5290

PO Box 56
Mount Gambier SA 5290

Telephone 08 87212555
Reference: AF20/141 Facsimile 08 87249791
Enquiries to:  Ms Julie Scoggins citv@mountgambier.sa.gov.au
mountgambier.sa.gov.au
20 September 2021

Mr Tim Muhithausler

Partner

Galpins Accountants Auditors and Business Consultants
PO Box 4067
Norwood South SA 5067

Dear Tim,

RE: AUDIT OF THE FINANCIAL REPORT OF CITY OF MOUNT GAMBIER

This representation letter is provided in connection with your audit of the financial report of City of
Mount Gambier (the Council) for the year ended 30 June 2021 for the purpose of expressing an
opinion as to whether the financial report gives a true and fair view in accordance with the Australian
Accounting Standards, Local Government Act 1999 and Local Government (Financial Management)
Regulations 2011.

We confirm that (fo the best of our knowledge and belief, having made such enquiries as we
considered necessary for the purpose of appropriately informing ourselves):

A. FINANCIAL REPORT

1.

We have fulfilled our responsibilities, as set out in the terms of the audit engagement
dated 12" July 2016, for the preparation of the financial report in accordance with
Australian Accounting Standards, Local Government Act 1999 and Local Government
(Financial Management) Regulations 2011; in particular the financial report gives a true
and fair view in accordance therewith.

We acknowledge our responsibility for the design, implementation and maintenance of
internal control for the preparation of the financial report in accordance with Australian
Accounting Standards, Local Government Act 1999 and Local Government (Financial
Management) Regulations 2011.

Significant accounting policies adopted in the preparation of the financial report are fully
and fairly described in the financial report.

Significant assumptions used by us in making accounting estimates, including those
measured at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed in accordance with the requirements of Australian Accounting Standards.
Such transactions with related party may include:

¢ sales, purchases, loans, transfers of assets / liabilities/ services, leasing
arrangements, guarantees etc.

e all balances due to or from related party at year end.





6. All events subsequent of the date of the financial report for which Australian Accounting
Standards require adjustment or disclosure have been adjusted or disclosed.

7. The effects of uncorrected misstatements are immaterial, both individually and in the
aggregate, to the financial report as a whole. A list of uncorrected misstatements is
attached to the audit clearance letter.

OWNERSHIP

1. The Council has good title (or lease interest) in all assets recorded in the accounts.

VALUATION

1. We have no plans and intentions that may affect materially the carrying value, or
classification, of Council’s assets and liabilities.

2. The fair value of land and buildings as determined by the external valuer is reasonable.

3. Adequate provisions have been recorded in the accounts for all anticipated losses.

4. Depreciation rates for capital and other assets have been reviewed having regard to
such factors as asset usage and obsolescence. Any adjustment to reflect the most
recent assessment of the useful lives of all capital and other assets has been recognised
and disclosed in the financial report.

5. The carrying amount of capital and other assets does not materially differ from its fair

value at the reporting date.

Information Provided

1.

We have provided you with:

s access to all information of which we are aware that is relevant to the preparation
of the financial report such as records, documentation and other matters;

e additional information that you have requested from us for the purpose of the
audit; and

e unrestricted access to persons within the Council from whom you determined it
necessary to obtain audit evidence.

All transactions have been recorded in accounting records and are reflected in the
financial report.

We acknowledge our responsibility for the design, implementation and maintenance of
internal control to prevent and detect fraud.

We have disciosed to you the resuits of our assessment of the risk that the financial
report may be materially misstated as a result of fraud.

We have disclosed to you all information in relation to fraud or suspected fraud that we
are aware of and that affects the Council and involves:

e management;





10.

e employees who have significant roles in internal control; or
o others where the fraud could have a material effect on the financial report.

We have disclosed to you all information in relation to allegations of fraud, suspected
fraud, affecting the Council's financial report communicated by employees, former
employees, analysts, reguiators or others.

We have disclosed to you all known instances of non-compliance or suspected non-
compliances with laws and regulations including all covenants, conditions or other
requirements of outstanding debts, whose effects should be considered when preparing
the financial report.

We have disclosed to you all known actual or possible litigation and claims whose effects
should be considered when preparing the financial report; and accounted for and
disclosed in accordance with the applicable financial reporting framework.

We have disclosed to you all known unusual commitments or contractual obligations that
were not in the ordinary course of business whose effects should be considered when
preparing the financial report.

We have disclosed to you the identity of the Council’s related parties and all the related
party relationships and transactions of which we are aware.

COMPLETENESS

1.

2.

All assets owned or controlled by the Council have been recorded in the accounts.

All services rendered prior to the year-end have been recorded in the correct financial
year.

Inventory does not include items not paid for and for which no liability has been recorded
in the accounts at year-end.

All charges to capital assets (and additions under capital leases) during the year
represent actual additions and no expenditure of a capital nature have been charged to
expenses during the year.

All capital assets sold or dismantled during the year have been properly accounted for in
the accounts. :

Capital and other assets with a limited life are being depreciated, amortised, or otherwise
written off as a charge to income over their estimated useful lives in a systematic and
rational manner.

All liabilities of the Council at year-end have been recorded in the accounts (including
provisions for such items as salaries and wages, employee benefits, professional
services and long-term debts).





F. ELECTRONIC PUBLICATION OF FINANCIAL REPORT
1. We acknowledge our responsibility for the electronic presentation of the audited financial
report and independent auditor's report on the internet is identical to the signed hard
copy version.
2. We acknowledge our responsibility to clearly differentiate between audited and unaudited
information in the construction of the Council's website as we understand the risk of
potential misrepresentation.

3. We acknowledge our responsibility for the design, implementation and internal control to
ensure the security and integrity of the data published on the internet.

4. We acknowledge our responsibility to only publish the independent auditor’s report when
the full financial report is presented on the website.
G. OTHER

1. Minute book provided to you contains complete and authentic minutes of all meetings
and committees held throughout the year to the most recent meetings.

2. We believe that the Council will be able to meet its financial commitments when they fall
due.

Yours faithfully,

Sarah PHILPOTT

CHIEF EXECUTIVE OFFICER
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Format of this Model Policy

This model policy document has been developed to assist councils in the development of their own
community engagement policies to ensure compliance with the requirements of the Local Government
Act 1999.

Legal Framework

A councils legal obligations relating to community engagement are set out in the Local Government Act
1999 (the Act), the Community Engagement Charter (the Charter) and their council community
engagement policies, as amended from time to time.

Other publications may provide useful information for councils, council officers and communities, but do
not form part of the legal framework. These publications include (but are not limited to) the Local
Government Community Engagement Handbook, this Model Policy, council frameworks, documents and
policies (other than the council community engagement policy) and information on a council website.

Effective engagement assists councils to make informed decisions that consider a number of factors,
including legislative requirements, budget constraints, strategic directions, public safety, expert advice
and community views. Councils must also weigh and balance competing social, economic, technical,
environmental and cultural considerations before making each determination.

Section 50A of the Act requires councils to prepare and adopt a policy relating to community engagement
which must be consistent with the Charter and provides for community consultation and participation.

A council's Community Engagement Policy, together with the Charter, will assist councils to make
decisions that are representative of and support their communities.

LGA of SA
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Community Engagement Policy

Strategic Reference

File reference

Responsibility

Revision Number

Effective date

Last revised date

Minutes reference

Next review date

Applicable Legislation Local Government Act 1999 s50A

Related Policies

Related Procedures

1. Introduction

Council is committed to open, accountable and responsive decision making, which is informed by
effective communication and engagement between Council and the community.

Including communities in decision making processes is important to the successful development of
appropriate and informed decisions and policies by Council.

Council’s community includes people who live, work, study, own property, conduct private or
government business, visit or use the services, facilities and public spaces and places of Council.
Council recognises that a community may be a geographic location (community of place), a community
of similar interest (community of interest) or a community of affiliation, practice or identity (such as
industry or sporting clubs).

Section 50A of the Local Government Act 1999 (the Act) requires Council to prepare and adopt a policy
relating to community engagement for the purposes of the Act. The policy must be consistent with and
comply with any requirements specified by the Community Engagement Charter (the Charter).

2. Policy Objectives

The purpose of this policy is to ensure that Council meets its legislative obligations regarding public
consultation by:

e Using appropriate and cost effective community engagement methods which are relevant to each
matters specific circumstances;

¢ Informing and engaging the local community, key stakeholders and interested parties; and

e Using feedback to enhance decision making.

LGA of SA
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3. Scope

This policy applies to decisions, activities or processes undertaken by the Council, a delegate of the
Council or a person exercising power on the Council’s behalf, where compliance with this policy is
required by the Act or the Charter.

This policy does not apply where the Council is exercising powers and functions under any other Act.
For example, the Council is required to undertake community engagement processes under the
Planning, Development and Infrastructure Act 2016 (PDI Act). Those community engagement
processes are to be undertaken in accordance with the PDI Act and are not impacted by this policy.

4. Policy Statement

The preparation and adoption of this policy fulfils Council’s obligations to prepare and adopt a policy
under section 50A of the Act.

As required by the Charter, the following Principles and Performance Outcomes have been considered
in the preparation of this policy:

Principle Performance Outcome

Members of the community should have reasonable,
timely, meaningful and ongoing opportunities to gain
access to information about proposed decisions,
activities and processes of Council and to participate in
relevant processes.

Information about decisions and how to access
and contribute to the decision-making process is
available and facilitates participation by affected
and interested people.

Information about issues should be in plain language,
readily accessible and in a form that facilitates
community participation.

Information is made available using
communication methods that reach the affected
stakeholders, who can access it and understand
how the matter would affect them.

Participation methods should seek to foster and
encourage constructive dialogue, discussion and debate
in relation to proposed decisions, activities and
processes of Council.

The engagement method(s) enable the
participation of the community in deliberation on
Council decisions.

Participation methods should be appropriate having
regard to the significance and likely impact of proposed
decisions, activities and processes.

The engagement method(s) meet objectives
specific to the engagement process.

Insofar as is reasonable, communities should be
provided with information about how community views
have been taken into account and reasons for decisions
or actions of Council.

Where relevant, people understand how their
views are considered, the reasons for the
outcomes and the final decision that was made.

Council will undertake public consultation in accordance with the requirements of the Act, the Charter

and this Policy.

LGA of SA
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Council supports innovative approaches to community engagement, tailored to the individual circumstances
of the proposed decision, activity or process. Council accepts that not all engagement approaches will be
entirely successful and a well-intentioned engagement that does not generate the anticipated level of
engagement, is not, in itself, a breach of this policy.

4.1. Categories of Statutory Processes

The Charter establishes categories of statutory processes to which various parts of the Charter will
apply. The categories are as follows:

Category A Statutory Processes Category B Statutory Processes
e Section 12 — Composition and wards o All other decisions, activities and processes
e Section 13 — Status of a council or change of where a council is required by the Act to

various names undertake public consultation

e Section 50A — Public consultation policies

e Section 92 — Access to meetings and
documents — code of practice

e Section 122 — Strategic management plans

e Section 123 — Annual business plan and
budget

e Section 151 — Basis of rating
e Section 156 — Basis of differential rates

5. Consultation Requirements

5.1. Category A Statutory Processes

Council will comply with the mandatory requirements set out in the Charter in relation to Category A
Statutory Processes.

5.2. Category B Statutory Processes

Council will undertake community consultation and participation (community engagement) in relation to
Category B Statutory Processes as follows:

LGA of SA
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Requirement Examples of Possible Approaches

1. Distribute information about the proposed ¢ Information published in a newspaper,
decision, activity or process community newsletter or other publication
circulating in the area of Council

e Information published on a website or other
consultation platform determined by Council
or Chief Executive Officer (CEO)

¢ Information published on a social media
platform maintained by Council

¢ Information published in targeted letters or
leaflet drops

¢ Information published in the Gazette

2. Invite interested persons to make e Written submissions
submissions e Completion of a survey or questionnaire
¢ Provision of an online response via social media

e Attendance in person, by representative or via
electronic means at a Council meeting or
public meeting

¢ Attendance in person, by representative or via
electronic means at a workshop, focus group

or interview
3. Give consideration to any submissions e Report presented to a Council meeting for
made in response to an invitation consideration by Council members

e Submissions considered by the person or
body with delegated authority to make the
proposed decision or undertake the proposed
activity or process (if delegable)

4. Insofar as is reasonably practicable, e Report presented to a Council meeting for
provide information about how community consideration by Council members
views were taken into account and reasons

o , . ¢ Information published on a website
for decisions or actions of councils

determined by Council or CEO

e Outcome of decision communicated to
persons who made submissions

e Outcome of decision communicated to
person(s) affected by the decision

There is no obligation on Council to utilise more than one approach in respect of each requirement.
The examples provided in the above table are non-exhaustive and Council may utilise different
approaches that are not specified in the table depending on the particular decision, activity or process
to be engaged in.
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A determination about what approach will be utilised for each requirement may be made by:
e Council;

e the CEO; or

e adelegate with power to make the relevant decision or undertake the relevant activity or process.

5.3. Other decisions, activities and processes

As provided for in the Charter, Council may, in its community engagement policy, provide for the
undertaking of community engagement in respect of a decision, activity or process which is neither a
Category A or Category B statutory process.

Council recognises that there may be decisions, activities and process for which the Act and Charter
are silent in relation to community engagement, but for which community engagement may
nevertheless be appropriate.

Council also recognises that in some circumstances, Category A or Category B statutory processes
could be better informed by additional engagement steps that are not required by the Act, Charter or
this policy.

In these instances, Council, the CEO or the delegate with power to make the relevant decision or
undertake the relevant activity or process may determine to undertake optional engagement or
additional engagement steps in its absolute discretion. In making such a decision, reference may be
had to the optional or additional engagement steps and methods specified below.

Examples of circumstances where it may be appropriate to undertake additional engagement include:
e projects involving expenditure deemed ‘significant’ by the CEO; or

e matters that are likely to be of significant community interest.

Optional or additional engagement steps - Examples

Examples of further optional or additional engagement steps that Council may wish to consider

specifying include:

. develop and adopt an engagement plan incorporating the provision of public notice on the
proposed decision, activity or process and the method(s) by which an invitation to make
submissions will be made. This plan could consider the requirements of the Act, the Charter and
this policy and outline the scope of influence of the community on the matter.

. conduct engagement activities on the proposal in accordance with the engagement plan.

e  consideration by Council or the person or body with delegated authority to make the proposed
decision or undertake the proposed activity or process (if delegable) on the engagement
activities undertaken, any submissions made.

e communicate the outcome via a website determined by Council or CEO or such other method
as appropriate.

Optional or additional engagement methods - Examples

If the Council, CEO or relevant delegate decides to undertake optional or additional engagement
steps, the steps may be informed or guided by the LGA Community Engagement Handbook.

Optional or additional consultation and engagement methods may include:
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. Publication of information in a regular newsletter;

. Letters to residents and other stakeholders;

. Other direct mail publications or letterbox drops;

. Advertising in media outlets;

. Media releases to appropriate media outlets and community groups;
. Use of a community email database;

. Fixed displays, eg community notice boards; or

. Active and passive use of Council’s website and social media;
. Community forums and stakeholder meetings;

. Direct consultation with community representative groups;

. Customer Surveys;

. Community group representations to Council workshops.

Council, the CEO or the relevant delegate is not required by this policy to undertake any optional or
additional engagement steps or employ optional or additional engagement methods. Such a decision is
at the absolute discretion of Council, the CEO or relevant delegate. In addition, Council, the CEO or
relevant delegate is not required to consider, before making a decision or undertaking an activity or
process, whether or not to undertake any optional or additional engagement steps or employ any optional
or additional engagement methods.

6. Further Information

This policy will be available for inspection at the Council offices listed below during ordinary business
hours and available to be downloaded, free of charge, from Council’'s website: www.xxxx.sa.gov.au
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This document sets out the
LGA proposed Community
Engagement Charter (CEC)
for the purposes of
consultation with the sector.

Following receipt of feedback
the final version of the
proposed CEC will be
presented to the LGA Board
for approval for submission

to the Minister for Local
Government.

The Minister retains the
discretion to determine the
content of, and publish, the
CEC in accordance with the
requirements of section
50(1) of the Local
Government Act 1999.

This resource has been prepared by the Local Government Association of SA (LGA)
to assist councils with implementation of legislative changes arising from Local

Government Reforms, incorporating advice from Norman Waterhouse, for the
guidance of and use by member councils.
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Introduction

The Local Government Act 1999 (the Act) recognises that it is not always appropriate for legislation
to mandate that all community engagement should be conducted in the same manner for all
decisions in every region of South Australia. The Act encourages councils to take a more fit-for-
purpose approach to engagement, taking into account the particular matter under consideration, the
type and needs of the local community and the advantages of new technology.

The Principles of the Act

Section 50 of the Local Government Act 1999 sets out the principles underpinning this Charter as
follows:

1. members of the community should have reasonable, timely, meaningful and ongoing
opportunities to gain access to information about proposed decisions, activities and processes of
councils and to participate in relevant processes;

2. information about issues should be in plain language, readily accessible and in a form that
facilitates community participation;

3. participation methods should seek to foster and encourage constructive dialogue, discussion and
debate in relation to proposed decisions, activities and processes of councils;

4. participation methods should be appropriate having regard to the significance and likely impact of
proposed decisions, activities and processes;

5. insofar as is reasonable, communities should be provided with information about how community
views have been taken into account and reasons for actions and decisions of councils.

These principles are consistent with principles adopted by individual councils over many years. They
are informed by the International Association for Public Participation (IAP2) Core Values.

Purpose of the Community Engagement Charter

The views of the community are essential in helping to inform council decision-making processes.
This Community Engagement Charter (the Charter) relates to:

e community consultation and participation with respect to any decision, activity or process where
compliance with the Charter is required by the Act; and

e any other circumstance where compliance with the Charter is required by the Act.

The Charter provides members of the community with the information they need to understand how
councils approach decisions and an understanding of how they can effectively engage in local
government matters and inform decision-making by councils.

LGA of SA






‘h Local Government Association
8/ of South Australia
-y

The Charter includes the following components:

e categories of statutory process;

mandatory requirements for all councils;

adoption of community engagement policy;
e measuring performance; and
e giving of public notice.

Nothing in this Charter should be taken to limit a council’s ability to undertake other forms of
community consultation or engagement, including other engagement methods, in respect of any
decision, activity or process. However, a council, chief executive officer or delegate is not obliged to
consider whether to undertake such other consultation or engagement before making the relevant
decision or undertaking the relevant activity or process.

Categories of Statutory Processes

The Act provides the Charter may establish categories of statutory processes to which various parts
of the Charter will apply.

The following categories are established:

Category A Statutory Processes Category B Statutory Processes

e Section 12 — Composition and wards ¢ All other decisions, activities and processes
where a council is required by the Act to

e Section 13 — Status of a council or change undertake public consultation

of various names
e Section 50A — Public consultation policies

e Section 92 — Access to meetings and
documents — code of practice

e Section 122 — Strategic management plans

e Section 123 — Annual business plan and
budget

e Section 151 — Basis of rating

e Section 156 — Basis of differential rates
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Mandatory Requirements for all Councils

The Act provides the Charter may, in relation to each category of statutory processes established by
the Charter, specify mandatory requirements.

Category A Statutory Processes

The mandatory requirements for community consultation and participation in relation to Category A
statutory processes are as follows:

Requirement Specified Means
1. Give notice of the proposed ¢ Notice in a newspaper or other publication circulating
decision, activity or process by at in the area of the council

least one of the specified means  Notice on a website determined by the council or

chief executive officer

¢ Notice on a social media platform maintained by the
council

¢ Notice published in the Gazette

2. Invite interested persons to make e Written submission within at least 21 days of the
submissions by way of at least one giving of notice

of the specified means e Completion of a survey or questionnaire within at

least 21 days of the giving of notice

¢ Provision of an online response via social media within
at least 21 days of the giving of notice

e Attendance in person, by representative or via
electronic means at a council meeting or public
meeting held at least 21 days after the giving of notice

e Attendance in person, by representative or via
electronic means at a workshop, focus group or
interview held at least 21 days after the giving of notice

3. Give consideration to any e Report presented to a council meeting for
submissions made in response to consideration by council members
an invitation by specified means, as | ,  gypmissions considered by the person or body with
appropriate delegated authority to make the proposed decision
or undertake the proposed activity or process (if
delegable)

4. Insofar as is reasonably practicable, | ¢ Report presented to a council meeting for
provide information about how consideration by council members
community views were taken into
account and reasons for decisions
or actions of councils

e Information published on a website determined by
the council or chief executive officer

e Outcome of decision communicated to persons who
made submissions

e Outcome of decision communicated to person(s)
affected by the decision
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There is no obligation on a council to utilise more than one of the specified means in respect of each
requirement.

A determination about which specified means will be utilised for each requirement may be made by:
e the council;
e the chief executive officer; or

e a delegate with power to make the relevant decision or undertake the relevant activity or process.
Category B Statutory Processes

The mandatory requirements for community consultation and participation in relation to Category B
statutory processes are as follows:

Requirement

Comply with the council’'s community engagement policy adopted under section 50A of the Act.

Adoption of Community Engagement Policy

Section 50A of the Act requires a council to prepare and adopt a policy relating to community
engagement for the purposes of the Act. A council must undertake public consultation in the
preparation of its community engagement policy.

Information about a council’s community engagement policy, and how the community can have input
into the policy, must be accessible on a council’s website.

A community engagement policy adopted by a council must provide for the undertaking of community
engagement in respect of Category B statutory processes.

A community engagement policy adopted by a council may provide for:

e the undertaking of additional community engagement in respect of a Category A statutory
process;

¢ the undertaking of community engagement in respect of a decision, activity or process that is
neither a Category A nor a Category B statutory process.

The following principles and performance outcomes must be considered when a council adopts or
alters a community engagement policy or substitutes a new policy.

The principles are a reference point for good engagement. If councils have regard to the principles of
engagement in the preparation a community engagement policy, then the public can have confidence
that the community engagement conducted pursuant to that policy will be appropriate and effective.

It is acknowledged that a council may not necessarily be able to accommodate all views in a final
outcome of a consultation process. However, engagement should seek for a wide spectrum of views
to be captured and reported. Feedback gained during community engagement is one of many factors
that will be considered by the decision maker.
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Principle

Performance Outcome

Members of the community should have
reasonable, timely, meaningful and ongoing
opportunities to gain access to information about
proposed decisions, activities and processes of
councils and to participate in relevant processes.

Information about decisions and how to
access and contribute to the decision-
making process is available and facilitates
participation by affected and interested
people.

Information about issues should be in plain
language, readily accessible and in a form that
facilitates community participation.

Information is made available using
communication methods that reach the
affected stakeholders, who can access it
and understand how the matter would affect
them.

Participation methods should seek to foster and
encourage constructive dialogue, discussion and
debate in relation to proposed decisions, activities
and processes of councils.

The engagement method(s) enable the
participation of the community in
deliberation on council decisions.

Participation methods should be appropriate having
regard to the significance and likely impact of
proposed decisions, activities and processes.

The engagement method(s) meet objectives
specific to the engagement process.

Insofar as is reasonable, communities should be
provided with information about how community

views have been taken into account and reasons
for decisions or actions of councils.

Where relevant, people understand how
their views are considered, the reasons for
the outcomes and the final decision that
was made.

Measuring Performance

Community engagement is undertaken to achieve better outcomes, decisions, projects and policies.

Establishing engagement objectives, and then measuring progress, helps to gauge how successful
the engagement process has been. Evaluation can build transparency and accountability. It can
contribute to the evidence base, identify good engagement practice and improve future practice.

Examples of how councils may measure engagement processes:

number of formats used to distribute information;
e number of views and downloads on a website;

e number of registrations for engagement activities;

number of comment forms or questions submitted;

LGA of SA
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Giving Public Notice

The Act provides the Charter may provide for the giving of public notice under the Act.

Where the Act requires public notice to be given, public notice may be given for a specified matter by
a notice:

e published on a website determined by the council or chief executive officer; and
¢ available for inspection upon request at the principal office of the council.

The specified matters are as follows:

Section 93(2) — Meeting of electors

Section 184(4) — Sale of land for non-payment of rates

Section 197(1) — Adoption of management plan

Section 198(4) — Amendment or revocation of management plan

Section 219(7) — Adoption or altering of a policy relating to assigning or changing a name of a
road or public place

Section 237(4) — Notification of removal of vehicle where the owner is unknown or cannot be
found

Section 234A(6a) — Prohibition of traffic or closure of streets or roads

Further Information

The LGA Community Engagement Guide provides additional information and support resources that
supplements this Charter.

If you would like more information about your council’s approach to engagement or to learn about
how you can be more involved, the starting place is your local council’s website. If you do not have
access to the internet, council staff will be able to assist.

LGA of SA
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ITEM 27.5 PROJECT CONTROL GROUP (PCG) PROGRESS REPORT - AS AT report, attachments, discussion,

18/05/2021 Wulanda Recreation and Convention Centre Committee’ 02/05/2021 — REPORT NO. AR21/26211 (b) & (d) esallvilleys e mfiies until 12 months after completion of the project. Current Contains commercial information that could confer advantage on a 3rd party
. . . ITEM 27.3 SALE OF LAND FOR NON-PAYMENT OF RATES — REPORT NO. report, attachments, discussion, until the later of:- Relates to personal information associated with the financial situation and property
18/05/2021 Economic & Environment Committee (a) . X . Current
AR21/13122 resolution/s and minutes 12 months or the matter being settled. of a ratepayer
. . . ITEM 27.2 SALE OF LAND FOR NON-PAYMENT OF RATES — REPORT NO. report, attachments, discussion, until the later of:- Relates to personal information associated with the financial situation and property
18/05/2021 Economic & Environment Committee (a) . X . Current
AR21/12850 resolution/s and minutes 12 months or the matter being settled of a ratepayer
20/04/2021 Council ITEM 28.1 COUNTRY ARTS SA - SIR ROBERT HELPMANN THEATRE MASTER | (b), (d), (g) & report, attachments, discussion, until the proposal has been fully executed or 12 months after Council has abandoned any T Contains commercial information of a confidential nature which could predjudice or
PLAN — REPORT NO. AR21/21895 () resolution/s and minutes actions in relation to the proposal, whichever is the earlier. benefit a 3rd party or Council

ITEM 27.8 WULANDA RECREATION AND CONVENTION CENTRE - STAGE 3 . . . X X .
report, attachments, discussion, until a further order to be reviewed each year with the names of appointed members to
COMMUNITY REFERENCE GROUP - MEMBERSHIP RECOMMENDATIONS — | (a) Current

resolution/s and minutes be released following endorsement ez DL R N G el 21001
REPORT NO. AR21/16985 & ’

20/04/2021 Wulanda Recreation and Convention Centre Committee’

ITEM 27.7 PROJECT CONTROL GROUP (PCG) PROGRESS REPORT - AS AT report, attachments, discussion, Contains commercial information of a confidential nature which could predjudice or

20/04/2021 Wulanda Recreation and Convention Centre Committee’ b) & (d until 12 months after completion of the project. Current
e 05/04/2021 — REPORT NO. AR21/20559 (e @ resolution/s and minutes P proj benefit a 3rd party or Council
. . i ITEM 27.6 WULANDA RECREATION AND CONVENTION CENTRE BRANDING report, attachments, discussion, X Contains commercial information of a confidential nature which could predjudice or
20/04/2021 Wulanda R t dC tion Centre C ttee’ b) & (d til t h | d. C t
He vlanda Recreation and Lonvention tentre Lommittee — REPORT NO. AR21/19990 e e resolution/s and minutes untiitwo years have elapse urren benefit a 3rd party or Council
ITEM 27.4 TENDER FOR EXTERNAL AUDIT SERVICES FOR FY2022 TO FY2025 report, attachments, discussion, . . . . - . .
20/04/2021 Audit Committee (k) P until two years after the recommendation of external audit services. Current Contains information relating to tenders that have not yet been met

— REPORT NO. AR21/20765 resolution/s and minutes

ITEM 27.2 ROAD OPENING PROCESS - PINEHALL AVENUE — REPORT NO. b), (d report, attachments, discussion, X L X . L relates to personal and commercial information of a confidential nature which
20/04/2021 People & Place Committee (, ), (b), (d) P R X until the acquisition of the subject land has been settled and any court actions finalised. |Current p R §

AR21/12277 (i) resolution/s and minutes could predjudice or benefit 3rd party
16/03/2021 Council ITEM 28.3 BLUE LAKE GOLF CLUB - DECEMBER 2020 QUARTERLY KPI ) report, attachments, discussion, until 2 years have passed or the Blue Lake Golf Club has ceased operating, whichever is Current Contains commercial information of a confidential nature which could predjudice or

REPORT — REPORT NO. AR21/8520 the earlier.

ITEVA 28.2 WULANDA RECREATION AND CONVENTION CENTRE - STAGE 3 - report, attachments, discussion, until a further order to be reviewed each year with the names of appointed members to
COMMUNITY REFERENCE GROUP - MEMBER SELECTION - REPORT NO. (a) 2 ' =~ ! . 4 2 Current
AR21/14861 resolution/s and minutes be released following endorsement..

resolution/s and minutes benefit a 3rd party or Council

relates to personal and commercial information of a confidential nature which

1 2021 il
6/03/2021|Counci could predjudice or benefit 3rd party

until a loan associated with the Wulanda Recreation and Convention Centre has been

ITEM 28.1 QUESTION WITH NOTICE - WULANDA RECREATION AND (b), (d), (g) & |report, attachments, discussion, fully amortised or discharged or Council has ordered that the matter be released, Contains commercial information of a confidential nature which could predjudice or

16/03/2021|C il C t
EY ound CONVENTION CENTRE FUNDING - REPORT NO. AR21/14681 () resolution/s and minutes whichever is the earlier; and, Council has been released from its duty of confidence by urren benefit a 3rd party or Council
the 3rd party authority.
X X . ITEM 4.1 CHIEF EXECUTIVE OFFICER - CONTRACT OF EMPLOYMENT — report, attachments, discussion, N X X X X relates to personal information associated with the employment conditions of the
11/03/2021 Special Council (adjourned to 16/03/2021) REPORT NO. AR21/15086 (a) & (g) T A until further order of Council, to be reviewed at least once in every 12 month period, Current Chief Executive Officer
ITEM 5.2 CHIEF EXECUTIVE OFFICER RECRUITMENT - REPORT NO. b), (d t, attach ts, di i lates t | infa ti iated with th | t diti f th
3/03/2021 Chief Executive Officer Selection Panel (@), (b), (d) repor ,'a achmen é' T, until further order of Council, to be reviewed at least once in every 12 month period, Current re'a esto pe.rsona 'm ormation assoclated wi € employment conditions ot the
AR21/11473 (g) resolution/s and minutes Chief Executive Officer
E .1 UPDATE ON THE EF EXE IVE ER SELE E , (b), p , di ion, . " . . . | inf i i i | iti f
3/03/2021 Chief Executive Officer Selection Panel ITEM 5.1 UPDATE ON THE CHIEF EXECUTIVE OFFICER SELECTION PROCESS (a), (b), (d) & report, 'attachment‘s discussion until further order of Council, to be reviewed at least once in every 12 month period e re ?tes to pe‘rsonallm ormation associated with the employment conditions of the
— REPORT NO. AR21/12144 (g) resolution/s and minutes Chief Executive Officer
E 1BHIEF EXE: E OFFICER RE ENT — REPORT NO. , (b), ; , di ion, ) . X . . f il : . : q -
20/01/2021 Chief Executive Officer Selection Panel ITEM 5.18H XECUTIVE OFFICER RECRUITM REPORT NO. (a), (b), (d) & report, 'attachment‘s discussion, ) et e o @l i e i) of s @e o ey 12 Gt pentosl T Contallns commercia |nform?t|on of a confidential nature which could predjudice or
AR21/3669 (g) resolution/s and minutes benefit a 3rd party or Council
i 28.2MOTICE OF MOTION - INDEPENDENT CONSULTANT MEMBER OF report, attachments, discussion, . relates to personal and commercial information of a confidential nature which
19/01/2021|C | , (b) & (d til 5 h | d. Ci t
/01/ ounct CHIEF EXECUTIVE OFFICER SELECTION PANEL — REPORT NO. AR21/1800 @ @V & (@) lution/s and minutes IS YT MRS G urren could predjudice or benefit 3rd party
19/01/2021 Council ITEM 28.1MMOUNT GAMBIER PRIVATE HOSPITAL - FEASIBILITY STUDY () & (@) report, attachments, discussion, until Council has been released from its duty of confidence, to be reviewed at least once T Contains commercial information of a confidential nature which could predjudice or
STAGES 4-6 — REPORT NO. AR21/1334 & resolution/s and minutes in every 12 months. benefit a 3rd party or Council
until 24 months have passed since the end of the COVID-19 health state of emergency
. . has been lifted, to be reviewed every 12 months including for the potential extension of - . - . . .
. X . . Report, atachments, discussion and X . e . X X o Contains information that could rejudice the person who supplied the information
5/05/2020 Special Council Our City. Our Economy - Business Survey — Report No. AR20/26987 (d) & (g) . X the duration of the confidentiality order if the financial and economic impacts of the Current
resolution/s and minutes . or confer advantage on a 3rd party
COVID-19 state of emergency remain prevalent for the survey respondents at the end of
the 24 month period
. . Item 5.7 COVID19 - COUNCIL ACTION PLAN - DISCUSSION — REPORT NO. Report, atachments, discussion and | until the end of the Public Health Contains commercial information that could confer advantage on a 3rd party or
31/03/2020 Special Council (b) & (e) . i Current i
AR20/20732 resolution/s and minutes Emergency as declared by the State and Federal Governments. affect the security or safety of a person or property
It 27.3 SELECTION OF PROFESSIONAL SUPPORT FOR THE CHIEF
CHIEF EXECUTIVE OFFICER PERFORMANCE em Report, atachments, discussion and . . . X
17/03/2020 EXECUTIVE (b) & (k) . K until 2 years have elapsed. Current Contains commercial information that could confer advantage on a 3rd party
REVIEW COMMITTEE , resolution/s and minutes
OFFICER'S PERFORMANCE REVIEW — REPORT NO. AR20/9109
. Item 27.1 BLUE LAKE GOLF CLUB - KPI REPORT DECEMBER QUARTER 2019 Report, atachments, discussion and |until two years have passed or the Blue . o .
17/03/2020|C | d) & Ci t Cont: l'inf tion that Id fer advant 3rd part
VR oundl — REPORT NO. AR20/15109 (d)&(e) minutes Lake Golf Club has ceased operating, whichever is the earlier. urren ontains commerciatiniormation that could conter advantage on a 3rd party
. Report, atachments, discussion and ) . Contains commercial information that could prejudice the person who supplied it
17/03/2020 Deputation Item 26.2 PRESENTATION BY BEACH ENERGY — REPORT NO. AR20/8188 (d) . K until After operational plans are released by Beach Energy. Current
resolution/s and minutes or confer advantage on a 3rd party
It 26.2 RIDDOCH ART GALLERY CRATE LOADER - REPORT NO. R rt, atach ts, di i d
18/02/2020 Council em (b) & (k) €po ',a achmen ?' Iscussion an until a contract has been entered into for the proposed Crate Loader Current Contains commercial information that could confer advantage on a 3rd party
AR19/62327 resolution/s and minutes

until 6 years have elapsed, or 1 year after the expiry of an operating arrangement
entered into in asociation with this Expression of interest process, whichever is the later. |Current
To be reviewed once in every year in accordance with s91(9).

Item 26.1 BOOKMARK CAFE - EXPRESSION OF INTEREST - REPORT NO. (a), (b), (d) & Report, atachments, discussion and

18/02/2020| Council AR20/3205 (8 resolution/s and minutes

Contains commercial information that could confer advantage on a 3rd party





17/12/2019 People and Place Commitree

21/11/2019 Special Council

18/06/2019 Council

7-Mar-19 Special Council Meeting

7-Mar-19 | Special Council Meeting

7-Mar-19 Special Council Meeting

18-Dec-18| Council

21-Aug-18 Operational Standing Committee

17-Apr-18 Operational Standing Committee

17-Apr-18 Strategic Standing Committee

21-Nov-17| Council

18-Apr-17 Council

21-Feb-17 | Operational Services Committee

31-Jan-17|Council (Special)

18-Aug-15 Operational Services Committee

18-Aug-15 Operational Services Committee

City of Mount Gambier Junior Sports Fund Assistance

15/04/2014 .
Committee

City of Mount Gambier Junior Sports Fund Assistance

17/12/2013 .
Committee

City of Mount Gambier Junior Sports Fund Assistance

17/12/2013
2/ Committee

18/06/2013 Corporate and Community Services

Item 25.2 CONDITION OF THE PROPERTY - REPORT NO. AR19/62472 ), (h) & (i)
Item 5.1 CHIEF EXECUTIVE OFFICER PROBATIONARY PERIOD — REPORT NO. @)
AR19/59690

Item 26.2 PROPERTY MANAGEMENT - LICENCE EXPIRY REVIEW — REPORT (b) & (d)
NO. AR19/26427

Item 2.1 ‘Discussion with QEPT on the WellPlayed Report, the QEPT's ), (0) & (&)
response to that report and their proposed sub-leasing arrangements- ! &
Item 2.2 ‘QEPT WellPlayed Report and Documentation’- Report No. b), (0) & (&)
AR19/10346 J g
Item 2.3 Documents Relating to the Management of the Crater Lakes Area - (b), () & (&)
Report No. AR19/10304 ' g
Property

Management (b)d)(e)
Item 17.2 Mount Gambier Aquatic Centre 2018-19 Business Plan - Report ®

No. AR18/30233 g

Item 17.8 Condition of Property - Report No. AR18/12359 (a) & (f)

Item 17.2 Surplus Government Property Notice - Report No. AR18/12667 |(j)

Item 17.5 Report No. AR17/47214 — Surplus Government Property Notice |(b)

COUNCIL ITEM 1 - CEO REPORT ON CONFIDENTIAL MATTERS - Ref.
AF11/1894

Item 13 - DEVELOPMENT CONTROL - Illegal Development - Operation of a
Storage Yard - Ref. AF11/304
ALLEGATIONS REGARDING MAYOR ANDREW LEE TO BE REFERRED TO ICAC

— Ref. AF13/275 (®)
PROPERTY MANAGEMENT - Railway Lands - Expression of Interest - b)
Management of Communtiy Markets

PROPERTY MANAGEMENT - Railway Lands - Expression of Interest - b)
Occupation and Use of Old Railway Station Building

11.8OVERNANCE — Committees — City of Mount Gambier Junior Sports @)

Assistance Fund (Section 41) - Minutes of Meeting held 2nd April, 2014 —
Ref. AF11/725

COMMERCIAL CLUB INC. - Donation to exceptional junior sportsperson (a)

ROTARY CLUB OF MOUNT GAMBIER LAKES - Donations to Financially
Disadvantaged Junior Sportspersons

SOCIAL, CULTURAL AND COMMUNITY SERVICES - Committees - City of
Mount Gambier Junior Sports Assistance Fund ( Section 41 ) Committee - (a)
Minutes of Meeting held 22nd May, 2013 — Ref. AF11/725

Report, attachments, discussion,
resolutions and minutes
Report, atachments, discussion,
resolutions and minutes

All Details
(except resolutions 1-4)

Discussion and resolution (b)

Discussion, and Attachments

Discussion and Attachments 1,2 & 8

All details

All details

All Details

All Details

All details

All details (including report, tabled
attachment, discussion and
resolution)

All Details

All

All details

All details

All information, details concerning
the personal, financial circumstances
and identity of each nominee

All information, details concerning
the personal circumstances and
identity of each nominee

All information, details concerning
the personal, financial circumstances
and identity of each nominee

Retain all information concerning the
personal and financial affairs and
identify of donation recipients. All
other information to be released.

to be reviewed at the completion of action before the Environment, Resources and
Development Court.

Until one year after the completion of the Chief Executive Officer's employment.

until an agreement has been executed
with a new operator

Until:

arrangements for the golf course has been resolved to the satisfaction of all current and
potential future parties;

and,

Council has been released from its duty of confidence by the party that provided the
information.

Until:

arrangements for the golf course has been resolved to the satisfaction of all current and
potential future parties;

and,

Council has been released from its duty of confidence by the party that provided the
information

Until:

the matter of lease arrangements for the golf course has been resolved to the
satisfaction of all current and potential future parties;

and,

Council has been released from its duty of confidence by the party that provided the
information (Attachments 1, 2 & 8)

Until Council has agreed on a course of action with regard to the matter, to be reviewed
once every twelve months in accordance with the Local Government Act.

Until permission is obtained from Innovative Leisure Management as per 18.2 of the
Management Agreement.
Until the matter has been resolved.

Where duration exceeds 12 months
To be reviewed at least once

Until:

A public announcement has been made by the State Government on the intended
manner in which the property matter is to be dealt.

Until:

A public announcement has been made by the State Government on the intended
manner in which the property matter is to be dealt.

Ongoing;

To be reviewed at least once in every year

Until the matter is resolved or abandoned, to be reviewed at least once in every year

Ongoing — to be reviewed annually

Until a contractual arrangement has been entered into with a respondent(s), to be
reviewed in 12 months in accordance with $S91(9)

Until a contractual arrangement has been entered into with a respondent(s), to be
reviewed in 12 months in accordance with S91(9)

On-going, to be reviewed annually in accordance with the provisions of the Local
Government Act

On-going, to be reviewed annually in accordance with the provisions of the Local
Government Act

On-going, to be reviewed annually in accordance with the provisions of the Local
Government Act

On-going

Current

Current

Current

Current

Current

Current

Current

Current

Current

Current

Current

Current

Current

Current

Current

Current

current

Current

Current

Current

Subject of current regulatory/legal matter

Contains information relating to the personal afairs of the Chief Executive Officer

Contains commercial information that could confer advantage on a 3rd party

Contains 3rd parties confidential information

Contains 3rd parties confidential information

Contains 3rd parties confidential information

Contains 3rd parties confidential information

Contains operators commercial in-confidence information

Subject of current regulatory/legal matter

Contains information provided in-confidence by a government agency

Contains information provided in-confidence by a government agency

Relates to a matter the disclosure of which would breach state legislation

Subject of current regulatory/legal matter

Relates to a matter the disclosure of which would breach state legislation

Contains 3rd party business proposal

Contains 3rd party business proposal

The name of the Member Organisation(s) of the successful recipient(s) and the
amount allocated to each Member organisation only be released.

Redacted Agenda and Minutes released

The name of the successful awardee, that persons Member Organisation and the
essential achievement(s) of the awardee only be released.

Redacted Agenda and Minutes released

The name of the Member Organisation(s) of the successful recipient(s) and the
amount allocated to each Member organisation only be released.

Redacted Agenda and Minutes released

All information concerning the personal and financial afairs and identity of donation
recipients kept confidential.

All other information released
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1.1

1.2

Key Result Area
(KRA)

Executive Summary

This is Monthly Report No 11 (Construction Phase) for the Wulanda Recreation and Convention
Centre project for the period ending on the 4™ October 2021.

Turner & Townsend Role

Turner & Townsend signed the Contract issued by the City of Mount Gambier Council for the Project
Management role on the 10™ January 2020.

Turner & Townsend have also been appointed to fulfil the role of the Project Superintendent.

The Design Team led by Design Inc., as well as the Cost Manager, RLB are directly contracted to
the Council.

Refer to the Turner & Townsend Project Management Plan for further details with regard to the
Project Team members, Project Governance, as well as Communications.

Key Result Areas — Traffic Light Report
The following table illustrates the current project status against the identified Key Result Areas.
Green Status: Exceeding expectations. No immediate action necessary.

Meeting the requirements of the Project Brief. Monitoring required.

Red Status: Unsatisfactory. Urgent attention required.

Description

Practical Completion Separable Portion 1 (Hub The 20-day inclement

& Southern Carpark) — 29th March 2022. weather contract allowance
has been expended. Moving
forward, any inclement
weather claims approved by
the Superintendent will
impact the contract PC
dates.

Practical Completion Separable Portion 2
(Northern Carpark) — 28" May 2022.

Practical Completion Separable Portion 3
(External Pool) — 29th March 2022.

The current contract PC
dates are as follows;

SP 1: 30.5.22
SP 2: 26.7.22
SP 3: 30.5.22

Irrespective of the above,
Badge have forecast the
following PC dates;

Turner & Townsend 01
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Key Result Area
(KRA)

Description

2. Cost

Delivering the Project within the Council endorsed
Project Construction Budget of $57,335,247.66
excluding GST.

Delivering the Project within the Council endorsed
Project Budget (across all Cost Centres) of
$65,284,377.42 excluding GST.

3. Value for
Money

Project outcomes on site are premised on the Council
endorsed project vision, objectives, and scope as per
the executed Contract with Badge.

Status

SP 1: 22.6.22
SP 2: 16.8.22
SP 3: 22.6.22

Badge have submitted
further EOT Claims
regarding COVID-19 delays,
Inclement Weather and
Design Team documentation
Issues. The Superintendent
and / or the Council are
currently assessing the
validity of the same. Badge
have advised that this may
result in a further and
approximate 30-day
adjustment to the PC dates,
if approved by the
Superintendent.

On track, noting that there
will be drawdowns from the
endorsed project
contingency budget lines.

Badge have flagged
significant Contract
Variations. Project team to
verify validity of claims and
mitigate, as required.

Refer to Risk Register, Item
13 — Exceeding Project Cost
Centres & ltem 26 - Clause
45.5 (Change Register).

Generally, on track, but
refer to Risk Register
attached as an Appendix to
this Report. For example,
Item 26 - Clause 45.5

(Change Register).

Further to the above, the
changes that Council have
made or are currently

Turner & Townsend
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Key Result Area

(KRA) Description Status
4. Internal City of Mount Gambier generally and the EC‘
Stakeholder specifically, are kept informed of project progress

Management & and have been offered an opportunity to contribute
Communication to the success of the project.

<

N
5. External Greater Community, immediate project property
Stakeholder owners and Sports Clubs are kept informed of project

Management & progress and have been offered an opportunity to
Communication contribute to the success of the project.

Turner & Townsend 03
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Key Result Area
(KRA)

Description

Relationships &
Communications

6. Safety Safety management processes are implemented
throughout project as per Work Health and Safety
Act 2012 (SA).

7. Team Achieving a positive & collaborative team culture.

Team members are focused on achieving endorsed
project objectives.

8. Regional
South Australia
Economic
Benefit

Badge achieve their Local Content Contract clause
obligation — 40% of Contract Sum from the Mount
Gambier Region using best endeavours.

Status

Generally, the project team

are working well together,
but there is room for
improvement.

Badge continue to make
changes to their project
team.

Design Team need to
provide more timely and
accurate advice to Badge.

Team leaders need to apply
corrective actions.

Team leaders workshop held
12.5.21. Agreed actions
further discussed at the June
PCG# 7 Meeting. Success of
corrective actions to be
assessed at PCG meetings.

Badge have cited issues
appointing local sub-
contractors.

Turner & Townsend

04





Turner & Townsend Confidential

City of Mount Gambier Council
Wulanda Recreation & Convention Centre

Key Result Area
(KRA)

Description

Project team generally maximises Local Content
separate to the above.

9. Project
Integration

Project is successfully integrated with Council’s
existing Policies generally (Risk Management,
Procurement, Governance etc.), as well as Asset
Management.

Status

This needs to be monitored
closely.

The project team may have
to pursue an alternate
approach to satisfy the
intent of the Contract
regarding local content.

Badge to confirm they have
complied with Contract
Funding Agreements and SA
LPP called up in the same.

On track and will be an
ongoing process.

1.3 Time Snapshot

Activity

Proposed

For D
Dates orecast Dates

Contract Execution

Site Possession

Practical Completion —
Separable Portion 1 (Hub
& Southern Carpark)

Practical Completion —
Separable Portion 2
(Northern Carpark)

24.8.20

7.9.20

29.3.22

Actual - 24.8.20

Actual — 28.9.20

Revised Contract PC date — 30.5.22**

**Badge are currently forecasting an approximate
7-week delay, and this has not been endorsed by
the Project Superintendent.

28.5.22

Revised Contract PC date - 26.7.22**

**Badge are currently forecasting an approximate
7-week delay, and this has not been endorsed by
the Project Superintendent.

Turner & Townsend
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Proposed

For D
Dates orecast Dates

Activity

Revised Contract PC date — 30.5.22**

Practical Completion — **Badge are currently forecasting an approximate
Separable Portion 3 (50m 29.3.22 7-week delay, and this has not been endorsed by
Pool) the Project Superintendent.

1.4 Cost Summary

Generally, on track and within budget, noting that there will be drawdowns from the endorsed
project contingency budget lines.

Project team to review Notices of Variation issued by Badge to date, as well as close out the Clause
45.5 Change Register issue.

1.5 Quality

Refer to Item 23 — Risk Register (Appendix E), Site Won Material.

Refer to Item 24 — Risk Register (Appendix E), Badge Quality Plan / Design Team Site Inspection
Reports, as well as Appendix C — Design Inc. PCG Report (Including Sub-consultant PCG Reports).

Refer to Item 26 — Risk Register (Appendix E), Clause 45.5 (Change Register).
Further to the above, the design team have cited the following major non-conformance issues:
e SP 2 - Northern Carpark — Badge have completed works out of sequence. For example,
Kerb installation. Impact to be assessed by the Superintendent and Instructions to be

issued as required.

1.6 Safety

Generally, nil issues to report, noting the state-wide COVID-19 Shutdowns imposed by the SA
Government to date.

1.7 Key Risks

As per Section 2.1 of this Report, the key risks are as follows;
1. Inclement weather;
2. Contract scope discrepancies;
3. Untimely response to Badge RFI's;
4. COVID-19;
5. Undefined Hub Operating Model;

6. Untimely scope change by Council;
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10.

11.

12.

13.

14.

15

1.8 Key O

Local Content Plan;

Project team behaviour;

Amendments to Badge project team;

Badge compliance with Contract Quality Plan;

Contract Clause 45.5 (Change Register) — financial closeout;

Untimely Contract Variation resolution process;

Contract administration processes;

Resolve Badge EOT Claims# 32 (Pool Drawings) and # 34 (COVID-19 Delays); and
. Badge project completion dates not in accordance with Contract completion dates.

pportunities

As per Section 2.2 of this Report, Council, Badge, and the greater project team may be able to
offer an additional and alternate approach regarding the Local Content Plan.

1.9 Key Action Items

1.

© g M W N

N

10.

11.

12.
13.

14.

Reconcile Badge forecast Practical Completion dates from a contractual perspective.
Resolve all outstanding Badge EOT Claims (EOT Claim# 32, Pool Coordination Issues for
approximately $151K plus GST / 23 Days and EOT Claim# 34, COVID-19 Delays for 10
Days / Nil Cost);

Complete review of AV scope and issue Instructions to Badge, as required;

Progress the integration of the adopted Hub Operating Model / Operator with the Project;
Execute the Contract Variation for DIA Fees for an alternate Site Inspection regime;
Council to confirm status of Professional Fees Contingency budget line;

Resolve Clause 45.5 of the Contract — Potential additional scope between the Tender &
Contract document revisions;

Resolve submitted Badge Contract Variations, as well as Notices of Variations;

Formally close out the use of site won material, as well as the Nickel Contract Provisional
Sum;

Badge & DIA to close out actions detailed in Design Team Site Inspection Reports;

Badge & DIA close out NCR’s issued to date, including, but not limited to the Grid G issue
and the removal of the existing pool shelters & trees;

Formally close out the costs for the Starena retractable seating, given agreement has been
reached with regard to the scope;

Instruct the alternate ceiling section over the pools, as per the Badge request;

Progress the procurement of all scope items listed in the Client Supply Register through the
WRCC Action Group;

Recast the works for Separable Portion 2 (Northern Carpark) and Issue Instructions as
required;

Turner & Townsend o7
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15.
16.

17.
18.

19.

Assess the corrective actions implemented to date with regard to Project Team Behaviour;

Close out the review of the Badge COVID-19 Management Plan, as well as current COVID
19 Issues affecting the project site;

Review and approve new Badge Site Foreman once Badge have requested the same;

Compare & assess the Badge Team on site currently with that offered at Tender and
Contract stages; and

Confirm Badge comply with Contract Funding Agreements.

Note: The Executive Summary is premised on the contents of this Report in its entirety, including
the PCG Report submissions issued by Badge Constructions, Turner & Townsend (Project
Superintendent), Design Inc. and Rider Levett Bucknall.

Turner & Townsend
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1.0 EXECUTIVE SUMMARY

This Cost Management Report prepared by Rider Levett Bucknall for the Mount Gambier Community
and Recreational Hub, at Mount Gambier summarises the current financial position of the project and
includes an assessment of the total commitment and remaining available contingency.

RLB understand the project budget for this portion of works is $65,284,377.42, noting this is an
increase of $36,643.49 from RLB’s PCG Report No.1.

Our report has been prepared on a GST exclusive basis.

1.1 PROJECT BUDGET SUMMARY

The following is a summary of the Project Budget and variance from last report.

Ref. Costs Budget Current Previous Variance Status
Sec Estimated Estimated from last
Final Cost Final Cost report
1.0 Contract Works $57,335,248  $59,832,644  $59,660,511 $172,133
1.1  Construction $4,300,144 $1,802,748 $1,974,881 -$172,133
Contingency
2.0  Professional $2,733,508 $2,901,977 $2,901,977 $0
Fees
3.0 Statutory $525,478 $391,878 $391,878 $0
Charges

4.0 Other $390,000 $390,000 $390,000 Nil
Total Cost $65,284,378  $65,319,247  $65,319,247 $0

As can be seen in the table above, the project is now exceeding budget by $34,869 (including taking
into consideration previous savings from Statutory Charges) due to the over-run on Professional Fees
additional costs. RLB seek direction if the current over-run shall be drawn from current Construction
Contingency allowance or if ‘Other’ costs shall be drawn against to fund over-run.

Green  Proceeding within expectations.
Orange Progress to be monitored.
“ Red Not proceeding within expectations.

COST MANAGEMENT REPORT NO.11 | PREPARED BY RIDER LEVETT BUCKNALL 1
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2.0 CONSTRUCTION COST
2.1 SUMMARY
The following is a summary of the Construction Costs to date.
; Submitted / Estimated Current
gggfstructlon ContSrScr;: Oaf)rri)e:g:)/ﬁ(sj Rec / Potential Estimated
Variations Variations Final Cost
Trade Works $56,923,350 $92,604 $894,190 $1,182,919 $59,093,063
Provisional Sums $411,898 ($146,163) $398,008 $75,838 $739,581
Total Cost $57,335,248 ($53,559) $1,292,198 $1,258,757 $59,832,644

We refer you to “Appendix A” of this report for a breakdown of variations.

2.2 VARIATIONS TO CONSTRUCTION COST

Variations to the contract can be summarised by status as follows and via category in the second

table.

Summary by Status Last Report This Report

Variation Component No Cost No. Cost
Approved Variations 8 $110,604 9 $92,604
\F;Zﬁg{mended 3 $7,952 11 $183,522
Submitted Variations 26 $785,918 21 $710,668
Estimated Variations 250 $1,092,919 262 $1,182,919
Provisional Sums 19 $327,870 19 $327,683
TOTAL 306 $2,325,263 322 $2,497,396

RLB highlight notable comments associated with variations to date:

e Clause 45.5 PS14 Value Management variation $394,543. RLB highlight the sewer works
variation of $334,832 originally included within Clause 45.5 has been re-submitted as an
individual variation and is included with the submitted column in table 2.2 above. Please refer
to comments under table 2.3 for further comments regarding Clause 45.5.

o RLB Note Badge are significantly behind on financial administration with a large
portion of variations yet to be submitted which represents a significant financial risk
associated with forecasting. We also note that RLB have not seen any additional
resource from Badge allocated to this task as previously advised at previous PCG’s.

o We refer to Appendix B of this report for detailed breakdown of project variations.

COST MANAGEMENT REPORT NO. 11 | PREPARED BY RIDER LEVETT BUCKNALL 2





Local Industry Participation Plan m

Description CONTRACT VALUE Non Direct Benefit Total Benefit PERCENTAGE
Contract Value $ 57,335,247.66
Local Contractors B 14,985,052.00 | § - |5 14,985,052.00 | 26.14%
Non-Direct Benefits | ['s 6,786,883.80 | § 6,786,883.80 | 11.84%
South Australian Contractors B 13,335,659.20 | | [ 23.26%
[Interstate Contractors B 13,098,046.87 | § - |5 -] 22.84% |
[Overseas Contractors B 6,062,138.00 | | [ 10.57% |
[Total let to date $ 47,480,896.07 82.81%
|Total LPP to date $ 21,771,935.80 37.97% |
|Total South Australian Benefit to date $ 35,107,595.00 61.23% |
70000000
60000000
50000000
40000000
30000000
20000000
10000000 I I
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Local Industry Contract Value Local Contractors Non-Direct Benefits South Australian Interstate Contractors Overseas Contractors
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2.2.1

Notices of Delay & Extensions of Time
To date, 73 Notices of Delay have been submitted.

To date, 48 Extension of Time claims have been submitted with 44 claims having been assessed.

A total of 67 days Extension of Time have been awarded, of which 35.5 days have been awarded
for inclement weather , 22.5 days have been agreed in the resolution of EOT#3, and 9 days
awarded for Covid-19 related delays, which have had an impact on contractual Practical Completion
dates.

Note —20-day Inclement Weather Contingency has been fully expended. All future
approved Inclement Weather EOT's will impact PC dates.
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NOD Register

NOD # Description Submitted Date EOT #
1 Inclement weather 9/10/2020 1
Structural timber column size alts. 19/10/2020 tba
3 Inclement weather 3/11/2020 2
4 Shop drawing re-drafting 5/11/2020 4
5 Shop drawing re-drafting 5/11/2020 tba
6 Compaction testing approvals 8/11/2020 n/a
7 Inclement weather 11/11/2020 6
8 Inclement weather 12/11/2020 7
9 Covid-19 shutdown 18/11/2020 8
10 Continuation of EOT3 delays 2/12/2020 tba
11 Inclement weather 5/12/2020 9
12 Inclement weather 7/12/2020 10
13 Lack of response to RFI-132 11/12/2020 n/a
14 Inclement weather 16/12/2020 11
15 Inclement weather 21/12/2020 13
16 Inclement weather 23/12/2020 12
17 Inclement weather 23/12/2020 14
18 RFI 167 lack of response 15/01/2021
19 Inclement weather 18/01/2021 15
20 Inclement weather 25/01/2021 16
21 Inclement weather 30/01/2021 17
22 Inclement weather 6/02/2021 18
23 Inclement weather 19/02/2021
24 Inclement weather 19/02/2021
25 Inclement weather 26/02/2021 19
26 Inclement weather 15/03/2021 20
27 Delays from SI#61 - 50mtr pool change 16/03/2021 n/a
28 Clashes identified in Revit Model 16/03/2021
29 Delays from RFI-222 & RFI-224 - confirmaiton of MSB location 16/03/2021
30 Changes in C-19 restrictions delaying columns 16/03/2021
31 Delays from RFI-223 & 272 - construction of balance tank 16/03/2021
32 Inclement weather 25/03/2021 21
33 Inclement weather 10/04/2021
34 Myrtha pool delays due to approval periods and detailing issues 10/04/2021
35 Delays due to RFI resolution timeframes 12/04/2021 n/a
36 Delays with plant room redesign 12/04/2021
37 Stage 5 shop drawing review 12/04/2021
38 Delay to RFI 393 & 394 responses - 1 month 13/04/2021 n/a
39 Further Myrtha delays - supersedes NOD-027 14/04/2021
40 Covid related delays to shipping of timber - NOD 30 extension 14/04/2021
41 Structural steel delays n/a
42 Inclement weather 17/04/2021 22
43 Inclement weather 17/04/2021 23
44 Inclement weather 23/04/2021 24
45 Inclement weather 4/05/2021 25
46 Inclement weather 11/05/2021 26
47 Inclement weather 14/05/2021 28
48 Delays to pool - uncoordinated documentation 27/05/2021 32
49 Inclement weather 27/05/2021
50 COVID-19 - VIC shutdown 1/06/2021 34
51 Inclement weather 7/06/2021 27
52 Inclement weather 16/06/2021 30
53 Inclement weather 25/06/2021 31
54 Inclement weather 25/06/2021 33
55 Inclement weather 19/07/2021 35
56 COVID-19 - State border shutdown 19/07/2021
57 COVID-19 - SA wide industry shutdown 22/07/2021 41
58 Inclement weather 22/07/2021 36
59 Inclement weather 29/07/2021 37
60 Inclement weather 12/08/2021 38






Turner Townsend Confidential

61 Inclement weather 12/08/2021 39
62 Inclement weather 12/08/2021 40
63 Inclement weather 31/08/2021 42
64 Inclement weather 31/08/2021 43
65 Inclement weather 9/09/2021 44
66 Inclement weather 20/09/2021 45
67 Inclement weather 20/09/2021
68 Inclement weather 20/09/2021
69 COVID-19 NZ Supplier Shutdown 20/09/2021
70 Inclement weather 24/09/2021 40
71 COVID-19 - Delay to flooring Supply 27/09/2021
72 COVID-19 - Delay to Insulation Supply 27/09/2021
73 Delay to RFI-785 yet to be resolved. 27/09/2021






City of Mount Gambier

Community & Recreation Hub

Turner Townsend Confidential

Incl.

Resulting

E Turner & Townsend

Badge weather contract Resulting Approved
NOD/EOT Cause of Delay Days agreed L contract PP
contingency |date - SP1 & Y/N
No. date - SP23
davs 3
1 Inclement Weather - Rain 1 19 29/03/2022 | 28/05/2022 Approved
Inclement Weather - Rain 1 18 29/03/2022 | 28/05/2022 Approved
Delays to critical path activities associated 0 n/a 29/03/2020 | 28/05/2022 Rejected
with Gridline N changes
3 - Revision A|Delays to critical path activities associated 0 n/a 1/04/2022 1/06/2022 Rejected
with Gridline N changes
4 Delays to critical path activities associated 0 n/a 29/03/2022 | 28/05/2022 n/a
with Gridline N changes
5 Delays to critical path activities associated 0 n/a 29/03/2022 | 28/05/2022 n/a
with Gridline N changes
6 Inclement Weather - Rain 0.5 17.5 29/03/2022 | 28/05/2022 Approved
7 Inclement Weather - Rain 0.5 17 29/03/2022 | 28/05/2022 Approved
8 Covid-19 shut down 3 0 1/04/2022 1/06/2022 Approved
9 Inclement Weather - Rain 1 16 1/04/2022 1/06/2022 Approved
10 Inclement Weather - Rain 1 15 1/04/2022 1/06/2022 Approved
11 Inclement Weather - Rain 1 14 1/04/2022 1/06/2022 Approved
12 Inclement Weather - Rain 0.5 13.5 1/04/2022 1/06/2022 Approved
13 Inclement Weather - Rain 0 13.5 1/04/2022 1/06/2022 Rejected
14 Inclement Weather - Rain 0.5 13 1/04/2022 1/06/2022 Approved
15 Inclement Weather - Rain 1.5 11.5 1/04/2022 1/06/2022 Approved
16 Inclement Weather - Rain 0.5 11 1/04/2022 1/06/2022 Approved
17 Inclement Weather - Rain 1 10 1/04/2022 1/06/2022 Approved
18 Inclement Weather - Rain 0.5 9.5 1/04/2022 1/06/2022 Approved
19 Inclement Weather - Rain 0.5 9 1/04/2022 1/06/2022 Approved
20 Inclement Weather - Rain 0.5 8.5 1/04/2022 1/06/2022 Approved
21 Inclement Weather - Rain 0.5 8 1/04/2022 1/06/2022 Approved
22 Inclement Weather - Rain 0 8 1/04/2022 1/06/2022 Rejected
23 Inclement Weather - Rain 0 8 1/04/2022 1/06/2022 Rejected
24 Inclement Weather - Rain 1.5 6.5 1/04/2022 1/06/2022 Approved
25 Inclement Weather - Rain 0.5 6 1/04/2022 1/06/2022 Approved
26 Inclement Weather - Rain 1 5 1/04/2022 1/06/2022 Approved
27 Inclement Weather - Rain 0 5 1/04/2022 1/06/2022 Rejected
28 Inclement Weather - Rain 1 4 1/04/2022 1/06/2022 Approved
29 Inclement Weather - Rain 1 3 1/04/2022 1/06/2022 Approved
3 - Revision B|Delays to critical path activities associated 0 3 24/04/2022 | 24/06/2022 Outcome
with Gridline N changes agreed in
accordance
with Clause
42 2A
3 - Revision C|Delays to critical path activities associated 22.5 3 3/05/2022 at| 29/06/2022 Outcome
with Gridline N changes 12 noon at 12 noon agreed in
accordance
with Clause
42.2A
32 Coordinated Pool Drawings 0 3 3/05/2022 at| 29/06/2022 Rejected
12 noon at 12 noon
30 Inclement Weather - Rain 1.5 1.5 3/5/2022 at | 29/6/2022 at Approved
12 noon 12 noon
31 Inclement Weather - Rain 3 -1.5 6/05/2022 at| 2/07/2022 at Approved
12 noon 12 noon
33 Inclement Weather - Rain 2 -3.5 9/5/2022 at | 5/7/2022 at Approved
12 noon 12 noon
34 Covid-19 shut down - SA/Vic border closure 0 -3.5 9/5/2022 at | 5/7/2022 at Rejected
12 noon 12 noon
35 Inclement Weather - Rain 2.5 -6 11/05/2022 7/07/2022 Approved
36 Inclement Weather - Rain 1 -7 12/05/2022 8/07/2022 Approved
37 Inclement Weather - Rain 2 -9 14/05/2022 | 11/07/2022 Approved
38 Inclement Weather - Rain 0.5 -9.5 16/5/2022 at| 12/7/2022 at Approved
12 noon 12 noon
39 Inclement Weather - Rain 1 -10.5 17/5/2022 at| 13/7/2022 at Approved
12 noon 12 noon
40 Inclement Weather - Rain 1 -11.5 18/5/2022 at| 14/7/2022 at Approved
12 noon 12 noon
41 Covid-119 State wide 7 day shutdown 6 -11.5 25/5/2022 at| 21/7/2022 at Approved
12 noon 12 noon






Turner Townsend Confidential

42 Inclement Weather - Rain 1 -12.5 Thursday Friday Approved
26/5/5022 at | 22/7/2022 at
43 Inclement Weather - Wind Gusts 2 -14.5 Saturday Monday Approved
28/5/2022 at | 25/7/2022 at
12 noon 12 noon
44 Inclement Weather - Wind Gusts 1 -15.5 Monday Tuesday Approved
30/5/2022 at | 26/7/2022 at
12 noon 12 noon
45 Inclement Weather - Wind Gusts
46 Inclement Weather - Wind Gusts
47 Inclement Weather - Wind Gusts

48

Inclement Weather - Wind Gusts
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