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City of Mount Gambier 21 June 2022
Council Meeting Confidential Agenda

26.2 DELEGATION TO AWARD ELECTRICITY CONTRACT — REPORT NO. AR22/34770

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and (Council Officers) be excluded from attendance
at the meeting for the receipt, discussion and consideration in confidence of Agenda Item 26.2
AR22/34770 Delegation to award electricity contract.

The Council is satisfied that, pursuant to section 90(3) (b) of the Act, the information to be received,
discussed or considered in relation to the Agenda Item is:

. information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the information to be discussed in this
item relates to a contract between Council and LGA Procurement for the supply of energy. The
disclosure of information in association with this item could reasonably be expected to prejudice
the commercial position of Council or confer advantage on third parties and is considered on
balance to be contrary to the public interest as it could prejudice the Councils position in obtaining
best value on behalf of the community.
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26.2 DELEGATION TO AWARD ELECTRICITY CONTRACT — REPORT NO. AR22/34770

Committee: Council

Meeting Date: 21 June 2022

Report No.: AR22/34770

CM9 Reference: AF21/496

Author: Julie Scoggins, Manager Financial Services

Authoriser: Darren Barber, General Manager Corporate and Regulatory Services
Summary: The current contract through (“LGAP”’) expires on 31 December

2022. Following an Expression of Interest market call by LGA
Procurement in August 2021, to gauge the market and inform the
development of tender documentation, a formal Request for Tender
is currently being co-ordinated by “LGAP” on behalf of Councils, to
be assessed in July 2022. There will be a limited window for
Council to accept offers.

Strategic Plan Goal 1: Our People
Reference: Goal 2: Our Location
Goal 3: Our Diverse Economy
Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment
The Council is satisfied that, pursuant to Section 90(2) & (3) of the Local Government Act 1999, the
information to be received, discussed or considered in relation to this agenda item is:

(b) information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is conducting business; or
proposing to conduct business; or to prejudice the commercial position of the Council.

REPORT RECOMMENDATION

1. That Council Report No. AR22/34770 titled ‘Delegation to award electricity contract’ as
presented on 21 June 2022 be noted.

2. That Council authorise the General Manager Corporate and Regulatory Services, and in his
absence the General Manager City Infrastructure to:

(@) Accept recommendation(s) provided by the Local Government Association
Procurement (“LGAP”) to enter into a contract(s) with the successful tenderer(s) for
the supply of electricity for a term as specified for:

e sites above 160 MWh per annum; and
¢ sites below 160 MWh per annum; and
e 12 hour and 24 hour unmetered lighting; and

(b) Make, vary and discharge the contract(s); and

(c) Sign all relevant documentation in this matter.
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TYPE OF REPORT
Corporate

BACKGROUND

1. Following an Expression of Interest market call by LGA Procurement in August 2021, to gauge
the market and inform the development of tender documentation, a formal Request for Tender
is currently being co-ordinated by “LGAP” on behalf of Councils, expected to be issued to the
market in May with evaluation taking place in July of 2022.

Council’s current contract for the supply of electricity expires on 31 December 2022.

3.  Council's expenditure for electricity consumption historically and current year budget is as
follows:

Year
2019/20

2020/21
2021/22

PROPOSAL

1. Historically Local Government Association Procurement (“LGAP”) and expert partners have
undertaken competitive tendering for electricity supply on behalf of all SA Councils and several
subsidiaries and has again offered all Councils the opportunity to participate in a new tender
process for electricity supply for 2022 and beyond.

2. A working group with representatives from 19 Councils holding expertise in electricity
management, procurement and accounting was formed in 2021 and have met regularly to
support the LGAP throughout the Expression of Interest phase and also with the proposed
Request for Tender.

3. The tender call will invite submissions for pricing of electricity as Accredited Renewable
Electricity and Unspecified Electricity. Each source will also need to provide pricing for the
following categories:

e Below 160 MWh per annum (general sites);
e Above 160 MWh per annum (Civic Centre, Library and Wulanda); and
o 12 & 24 hour unmetered (street & traffic lights).

4.  LGAP will approach this procurement seeking the best market outcomes for Councils by
issuing a formal request for tender to the market.

6. The tender call is expected to include options to award the contract for a longer term, with
options for pricing review every 2-3 years, and also if there are any major federal government
policy that may affect electricity pricing.

7.  Once tenders have been received, LGAP will have limited time (7-14 days) to accept and/or
reject the tenders offered. Within this limited time LGAP will provide its recommendation to
Councils for their collective acceptance or otherwise of the recommended offer (expected to
be in July 2022). At the request of LGAP, Council needs to be in a position to respond quickly
once negotiations are underway.

8.  As the anticipated expenditure is within the Chief Executive Officer's but beyond the General
Manager Corporate and Regulatory Services delegation, and it is intended that the final
negotiation and execution on behalf of Council will be by the General Manager, Council needs
to delegate authority to accept the LGAP recommendation and subsequently enter into a
contract. The General Manager Corporate and Regulatory Services is the Chief Executive
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Officer's nominated delegate for this matter, with General Manager City Infrastructure
authorised in his absence.

9.  Once the contracts have been executed a report will be brought back to Council.
LEGAL IMPLICATIONS

Section 49 of the Local Government Act 1999 “Contracts & Tender Policies”.

A formal contract will be established between Council and the successful Tenderer(s).
STRATEGIC PLAN

This procurement activity supports the Strategic Plan in terms of enabling Council functions and
services.

COUNCIL POLICY

P420 Procurement, & Disposal of Land and Assets

ECONOMIC IMPLICATIONS

The procurement process will be coordinated by LGAP and existing Council staff.
ENVIRONMENTAL IMPLICATIONS

LGAP are seeking pricing for 100% renewable energy and market sounding indicates pricing for
renewable energy is trending down. It is anticipated that Council may be able to enter into a contract
for supply for Accredited Renewable Electricity at a cost that is comparable or less than the current
contract cost for unspecified supply.

SOCIAL IMPLICATIONS

Not applicable.

CULTURAL IMPLICATIONS

Not Applicable

RESOURCE IMPLICATIONS

The procurement process will be coordinated by LGAP and existing Council staff.
VALUE FOR MONEY

The contract will commence on 1 January 2023. When the contract is received the value will be
assessed against the adopted 2022/23 Budget with any significant variance to be included in the
next available budget review.

RISK IMPLICATIONS

Should Council not provide a response to an offer within the required timeframe it is unlikely that
Council would be able to secure more competitive rates through a standalone procurement process
and then incur higher costs for electricity to our sites. Noting the events of the past week in the
national electricity market Council’s risk as a standalone customer may be significantly higher in this
regard

EQUALITIES AND DIVERSITY IMPLICATIONS

Not applicable

ENGAGEMENT AND COMMUNICATION STRATEGY
Informing only. Council minutes.

IMPLEMENTATION STRATEGY

Contract will be applied to all Council electricity supply.
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CONCLUSION AND RECOMMENDATION

As Council has a limited window to accept an offer, delegation of financial authority is required in
advance.

ATTACHMENTS
Nil
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 26.2 AR22/34770 Delegation to award electricity contract and its
attachments, the discussion and the resolution/s and minutes arising from the report, having
been considered by the Council in confidence under Section 90(2) & (3) (b) be kept
confidential and not available for public inspection until a contract has been executed for the
relevant supply.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.
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MINUTES OF CITY OF MOUNT GAMBIER COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT
GAMBIER
ON TUESDAY, 21 JUNE 2022 AT 6.00 P.M.

PRESENT: Cr Sonya Mezinec, Cr Max Bruins, Cr Ben Hood, Cr Paul Jenner, Cr Frank
Morello

OFFICERS IN General Manager City Infrastructure - Ms B Cernovskis

ATTENDANCE: General Manager Corporate and Regulatory Services - Mr D Barber
General Manager City and Community Growth - Mr T Coote
Manager Governance and Property - Mr M McCarthy
Manager Financial Services - Mrs J Scoggins
Media and Communications Coordinator - Mrs A Watson
Media and Communications Coordinator ->.Mr J McDonald
Communications Officer - Ms M Brookes

Executive Administrator - Ms S Wilson
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26.2 DELEGATION TO AWARD ELECTRICITY CONTRACT — REPORT NO. AR22/34770

RESOLUTION 2022/75

Moved: Cr Ben Hood
Seconded: Cr Paul Jenner

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and Council Officers B Cernovskis, D Barber, T Coote,
M McCarthy, J Scoggins, A Watson, J McDonald, M Brookes and S Wilson be excluded from
attendance at the meeting for the receipt, discussion and consideration in confidence of Agenda
Item 26.2 AR22/34770 Delegation to award electricity contract.

The Council is satisfied that, pursuant to section 90(3) (b) of the Act, the.information to be received,
discussed or considered in relation to the Agenda Item is:

. information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council.is

- conducting business; or
- proposing to conduct business; or

- to prejudice the commercial position of the Council

The Council is satisfied that the principle‘that.the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the information to be discussed in this
item relates to a contract between Council.and LGA Procurement for the supply of energy. The
disclosure of information in association with this item could reasonably be expected to prejudice
the commercial position of Council or.confer advantage on third parties and is considered on
balance to be contrary to the public.interest as it could prejudice the Councils position in obtaining
best value on behalf of the community.

CARRIED

RESOLUTION 2022/76

Moved: Cr Paul Jenner
Seconded: Cr Frank Morello

1. That Council Report No. AR22/34770 titled ‘Delegation to award electricity contract’ as
presented on 21 June 2022 be noted.

2. That Council authorise the General Manager Corporate and Regulatory Services, and in his
absence the General Manager City Infrastructure to:

(@) Accept recommendation(s) provided by the Local Government Association
Procurement (“LGAP”) to enter into a contract(s) with the successful tenderer(s) for
the supply of electricity for a term as specified for:

e sites above 160 MWh per annum; and
e sites below 160 MWh per annum; and

e 12 hour and 24 hour unmetered lighting; and

y
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(b) Make, vary and discharge the contract(s); and

(c) Sign all relevant documentation in this matter.

CARRIED

RESOLUTION 2022/77

Moved: Cr Sonya Mezinec
Seconded: Cr Paul Jenner

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 26.2 AR22/34770 Delegation to award electricity contract and its
attachments, the discussion and the resolution/s and minutes arising from the report, having
been considered by the Council in confidence under Section 90(2) & (3) (b) be kept
confidential and not available for public inspection until.a contract has been executed for the
relevant supply.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED





DESIGNATED INFORMAL GATHERING
ECONOMY, STRATEGY AND ENGAGEMENT
5:30 PM TUESDAY 31 MAY 2022

RECORD OF PROCEEDINGS

5:30 pm, Tuesday 31 May 2022

Council Chamber, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF
THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR
INDIGENOUS PEOPLES HAVE WITH THIS LAND.

GUESTS:-

Nil

MEMBERS PRESENT:- STAFF PRESENT:-

Mayor Martin Chief Executive Officer

Cr Mezinec General Manager City and Community Growth
Cr Morello General Manager Corporate and Regulatory Services
Cr Bruins General Manager City Infrastructure

Cr Jenner

Cr Amoroso

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-

Nil Nil

DISCUSSION:

Economy, Strategy and Engagement structure and next steps.

Discussion closed at 6.40 p.m.






Philpott, Sarah

RESOLUTION 2022/20

Moved: Cr Max Bruins
Seconded: Cr Sonya Mezinec

2022 be noted.

Division: Date From: 17/05/2022
Meeting: Council Date To: 17/05/2022
Officer:

Action Sheets Report Printed: 15 June 2022 10:46 AM

Meeting Officer/Authoriser Section Subject

Council 17/05/2022 Telford, Melissa Elected Members Workshops Elected Member Information/Briefing Sessions from 20/04/2022 to 10/05/2022

1.  That Council Report No. AR21/71017 titled ‘Elected Member Information/Briefing Sessions from 20/04/2022 to 10/05/2022’ as presented on 17 May

20 May 2022 2:13pm Pasquazzi, Ashlee - Completion
Action completed by Pasquazzi, Ashlee

CARRIED
24 May 2022 12:49pm Telford, Melissa - Completion
Action completed by Telford, Melissa
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Pasquazzi, Ashlee  Council Action ltems Council Action Items - 19/04/2022
Barber, Darren
RESOLUTION 2022/21
Moved: Cr Christian Greco
Seconded: Cr Paul Jenner
1.  That Council Report No. AR21/71033 titled ‘Council Action ltems - 19/04/2022’ as presented on 17 May 2022 be noted.
CARRIED

Infocouncil
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Division: Date From: 17/05/2022

Meeting: Council Date To: 17/05/2022
Officer:
Action Sheets Report Printed: 15 June 2022 10:46 AM
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Pasquazzi, Ashlee  Council Assessment Panel Minutes Minutes of the Council Assessment Panel held on 17 March 2022

Barber, Darren

RESOLUTION 2022/22

Moved: Cr Paul Jenner
Seconded: Cr Christian Greco

That the Minutes of the Council Assessment Panel meeting held on 17 March 2022 as previously circulated be noted.

20 May 2022 2:14pm Pasquazzi, Ashlee - Completion
Action completed by Pasquazzi, Ashlee

CARRIED
20 May 2022 2:14pm Pasquazzi, Ashlee - Completion
Action completed by Pasquazzi, Ashlee
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Pasquazzi, Ashlee éggggryeﬁéselfﬁgommlttee Minutes and Minutes of the Audit and Risk Committee held on 9 May 2022
Barber, Darren
RESOLUTION 2022/23
Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello
That the Minutes of the Audit and Risk Committee meeting held on 9 May 2022 as attached be noted.
CARRIED
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Division: Date From: 17/05/2022

Meeting: Council Date To: 17/05/2022
Officer:
Action Sheets Report Printed: 15 June 2022 10:46 AM
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Datta, Ritu Reports Risk Report

Barber, Darren

RESOLUTION 2022/24

Moved: Cr Sonya Mezinec
Seconded: Cr Ben Hood

1. That Audit and Risk Committee Report No. AR22/21574 titled ‘Risk Report’ as presented on 09 May 2022 be noted.

CARRIED
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Datta, Ritu Reports Work Health, Safety and Wellbeing
Barber, Darren
RESOLUTION 2022/25
Moved: Cr Sonya Mezinec
Seconded: Cr Ben Hood
1.  That Audit and Risk Committee Report No. AR22/21639 titled ‘Work Health, Safety and Wellbeing’ as presented on 09 May 2022 be noted.
CARRIED
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Scoggins, Julie Reports External Audit Management Report
Barber, Darren
RESOLUTION 2022/26
Moved: Cr Sonya Mezinec
Seconded: Cr Paul Jenner
1.  That Audit and Risk Committee Report No. AR22/25001 titled ‘External Audit Management Report’ as presented on 09 May 2022 be noted.
CARRIED
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Division: Date From: 17/05/2022

Meeting: Council Date To: 17/05/2022
Officer:
Action Sheets Report Printed: 15 June 2022 10:46 AM
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Scoggins, Julie Reports Annual Business Plan and Budget, Long Term Financial and Asset Management Plans Update

Barber, Darren

RESOLUTION 2022/27

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1. That Audit and Risk Committee Report No. AR22/30476 titled ‘Annual Business Plan and Budget, Long Term Financial and Asset Management Plans
Update’ as presented on 09 May 2022 be noted.
CARRIED

Meeting Officer/Authoriser Section Subject

Chief Executive Officer Performance
Review Committ

Council 17/05/2022 Pasquazzi, Ashlee

Barber, Darren

Minutes of the Chief Executive Officer Performance Review Committee held on 11 May 2022

RESOLUTION 2022/28

Moved: Cr Paul Jenner
Seconded: Cr Frank Morello

That the Minutes of the Chief Executive Officer Performance Review Committee meeting held on 11 May 2022 as attached be noted.
CARRIED

20 May 2022 2:14pm Pasquazzi, Ashlee - Completion
Action completed by Pasquazzi, Ashlee
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Division: Date From: 17/05/2022

Meeting: Council Date To: 17/05/2022
Officer:
Action Sheets Report Printed: 15 June 2022 10:46 AM
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Scoggins, Julie Council Reports Budget Review 3 2021/22

Barber, Darren

RESOLUTION 2022/29

Moved: Cr Max Bruins
Seconded: Cr Paul Jenner

1. That Council Report No. AR22/21398 titled ‘Budget Review 3 2021/22’ as presented on 17 May 2022 be noted.
2.  That Council adopts the revised budget for the year ending 30 June 2022 as at 31 March 2022 (Budget Review 3) as attached to Report No. AR22/21398.
CARRIED

Meeting Officer/Authoriser Section Subject

Council 17/05/2022 Scoggins, Julie Council Reports Draft Asset Management Plans (AMPs) 2023-2032 for Public Consultation
Barber, Darren

RESOLUTION 2022/30

Moved: Cr Paul Jenner
Seconded: Cr Christian Greco

1.  That Council Report No. AR22/28339 titled ‘Draft Asset Management Plans (AMPs) 2023-2032 for Public Consultation’ as presented on 17 May 2022
be noted.

That Council endorse the Draft Asset Management Plans 2023-2032 as attached to Report No. AR22/28339 for community consultation.

Authorises the Chief Executive Officer to make any necessary changes to the draft Asset Management Plan 2023-32 documents arising from this
meeting, together with any editorial amendments and finalisation of the document’s formatting and graphic design.

CARRIED
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Division: Date From: 17/05/2022

Meeting: Council Date To: 17/05/2022
Officer:
Action Sheets Report Printed: 15 June 2022 10:46 AM
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Scoggins, Julie Council Reports Draft Long Term Financial Plan for Public Consultation

Barber, Darren

RESOLUTION 2022/31

Moved: Cr Sonya Mezinec
Seconded: Cr Christian Greco

1. That Council Report No. AR22/25000 titled ‘Draft Long Term Financial Plan for Public Consultation’ as presented on 17 May 2022 be noted.
2.  That Council endorse the Draft Long Term Financial Plan 2023-2032 as attached to Report No. AR22/25000 for community consultation.

3. Authorises the Chief Executive Officer to make any necessary changes to the draft Long Term Financial Plan 2023-32 document arising from this
meeting, together with any editorial amendments and finalisation of the document’s formatting and graphic design.

CARRIED

Meeting Officer/Authoriser Section Subject

Council 17/05/2022 Scoggins, Julie Council Reports Draft 2022/2023 Annual Business Plan and Budget for Public Consultation
Barber, Darren

RESOLUTION 2022/32

Moved: Cr Max Bruins
Seconded: Cr Sonya Mezinec

1.  That Council Report No. AR22/24978 titled ‘Draft 2022/2023 Annual Business Plan and Budget for Public Consultation’ as presented on 17 May 2022
be noted.

That Council endorse the 2022/2023 Draft Annual Business Plan and Budget for public consultation as attached to Report No. AR22/24978.

That Council authorises the Chief Executive Officer to make any necessary changes to the draft 2022/2023 Annual Business Plan and Budget document
arising from this meeting, together with any editorial amendments and finalisation of the document’s formatting and graphic design.

4.  That Council notes that a Special Council meeting has been scheduled for Tuesday 14 June 2022 at 5:30pm at which members of the public may ask
gquestions and make submissions on the draft 2022/2023 Annual Business Plan and Budget as part of its public consultation activities.

CARRIED
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Division: Date From: 17/05/2022
Meeting: Council Date To: 17/05/2022
Officer:

Action Sheets Report Printed: 15 June 2022 10:46 AM

Meeting Officer/Authoriser Section Subject

Council 17/05/2022 %gglm;ﬁ ' Council Reports Grants of Easement - SA Power Network - Olympic Park Precinct, Margaret Street

Cernovskis,
Barbara

RESOLUTION 2022/33

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

1. That Council Report No. AR21/16912 titled ‘Grants of Easement - SA Power Network - Olympic Park Precinct, Margaret Street’ as presented on 17
May 2022 be noted.

2. Consent is given under section 201(2)(d) of the Local Government Act 1999 to grant easements for electricity purposes to SA Power Networks as
shown in the attachments to Report No. AR21/16912 over:

- Allotments 36 and 37 in Deposited Plan 2150 contained in Certificate of Title Volume 5802 Folio 765
- Allotments 23 in Deposited Plan 2150 contained in Certificate of Title Volume 5874 Folio 335
- Allotments 24 in Deposited Plan 2150 contained in Certificate of Title Volume 1369 Folio 191

3. The Chief Executive Officer and Mayor be authorised to execute and affix the common seal of Council to any documentation necessary to give effect
to the easements in resolution (2).

CARRIED

Meeting Officer/Authoriser Section Subject

Council 17/05/2022 Solly, Elisa Council Reports Caroline Landfill - Revocation of Community Land Classification
Barber, Darren

RESOLUTION 2022/34

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

1.  That Council Report No. AR22/6083 titled ‘Caroline Landfill - Revocation of Community Land Classification’ as presented on 17 May 2022 be noted.

2.  That, in accordance with Section 194(3)(b) of the Local Government Act 1999, the Community Land classification of the land identified as Caroline
Landfill, Kain Road, Yahl being Allotment 101 in Deposited Plan 45751, Crown Record Volume 5586 Folio 233, be revoked.

Infocouncil Page 7 of 16





Division: Date From: 17/05/2022
Meeting: Council Date To: 17/05/2022
Officer:

Action Sheets Report Printed: 15 June 2022 10:46 AM

3.  The Chief Executive Officer and Mayor be authorised to execute and affix the Common Seal of the Council to any documentation necessary to give
effect to resolution 2.

CARRIED
24 May 2022 4:18pm Solly, Elisa - Completion
Action completed by Solly, Elisa
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Solly, Elisa Council Reports Partial Extinguishment - Easement - Right of Way - 51 John Watson Drive, Mount Gambier

Barber, Darren

RESOLUTION 2022/35

Moved: Cr Paul Jenner
Seconded: Cr Sonya Mezinec

1.  That Council Report No. AR22/26101 titled ‘Partial Extinguishment - Easement - Right of Way - 51 John Watson Drive, Mount Gambier’ as presented
on 17 May 2022 be noted.

2.  The Chief Executive Officer and Mayor be authorised to execute and affix the Common Seal of the Council to any documentation necessary to give
effect to the partial extinguishment of the right of way easement over portion of the Lake Terrace Cemetery being Section 78, Hundred 420200 contained
in Certificate of Title Volume 6246 Folio 496 and marked B in Attachment 1 to Report No. AR22/26101.

CARRIED

23 May 2022 1:16pm Solly, Elisa - Completion
Action completed by Solly, Elisa

Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Ferguson, Derek Council Reports Install a No Parking Zone on Davison Street (Eastern Side)
Barber, Darren

RESOLUTION 2022/36

Moved: Cr Max Bruins
Seconded: Cr Ben Hood

1.  That Council Report No. AR22/30388 titled ‘Install a No Parking Zone on Davison Street (Eastern Side) as presented on 17 May 2022 be noted.
2.  That Council endorse the Traffic Impact Statement as attached to Report No. AR22/30388.
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Division: Date From: 17/05/2022
Meeting: Council Date To: 17/05/2022
Officer:

Action Sheets Report Printed: 15 June 2022 10:46 AM

3.  That the City of Mount Gambier, pursuant to Ministerial delegation resolves the following:
e Prohibited Area
¢ No Parking
o 1.2.074
o Davison Street (Eastern Side) - from 10 metres to 115 metres north of the of the intersection with Commercial Street East

e To apply at all times

CARRIED

Meeting Officer/Authoriser Section Subject

Council 17/05/2022 Ferguson, Derek Council Reports Install a No Stopping Zone on Wehl Street South (Western and Eastern Sides)
Barber, Darren

RESOLUTION 2022/37

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

2022 be noted.

That Council endorse the Traffic Impact Statement as attached to Report No. AR22/30467.

That the City of Mount Gambier, pursuant to Ministerial delegation resolves the following

e Prohibited Area

¢ No Stopping

e 1.1.513

o Wehl Street South (Western and Eastern Sides) - From 28 metres to 60 metres south of the intersection with William Street.

e To apply at all times

09 Jun 2022 3:08pm Ferguson, Derek - Completion
Action completed by Ferguson, Derek

1.  That Council Report No. AR22/30467 titled ‘Install a No Stopping Zone on Wehl Street South (Western and Eastern Sides) as presented on 17 May

CARRIED

Infocouncil
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Division: Date From: 17/05/2022

Meeting: Council Date To: 17/05/2022
Officer:
Action Sheets Report Printed: 15 June 2022 10:46 AM
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Ferguson, Derek Council Reports Extend the No Parking Zone on North Terrace

Barber, Darren

RESOLUTION 2022/38

Moved: Cr Ben Hood
Seconded: Cr Sonya Mezinec
1. That Council Report No. AR22/30477 titled ‘Extend the No Parking Zone on North Terrace’ as presented on 17 May 2022 be noted.
2. That Council endorse the Traffic Impact Statement as attached to Report No. AR22/30477.
3. That Council endorse the proposed area shown on the aerial map as attached to Report No. AR22/30477.
4 That Council, pursuant to ministerial delegation resolves to amend the following:
¢ Prohibited Area
e 1.2.056
e No Parking
¢ North Terrace (Northern Half) - from 109.2 metres west of the intersection with Dalkeith Drive to 225 metres west of the said intersection.
e To apply from 8.00am to 9.00am and 3.00pm to 4.00pm Monday to Friday
CARRIED
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Division: Date From: 17/05/2022

Meeting: Council Date To: 17/05/2022
Officer:
Action Sheets Report Printed: 15 June 2022 10:46 AM
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Porter, Jessica Council Reports Draft Blue Lake Sports Park Master Plan
Coote, Tim

RESOLUTION 2022/39

Moved: Cr Christian Greco
Seconded: Cr Sonya Mezinec

1. That Council Report No. AR22/30723 titled ‘Draft Blue Lake Sports Park Master Plan’ as presented on 17 May 2022 be noted.

2.  That Council endorses the Draft Blue Lake Sports Park Master Plan as attached to Report No. AR22/30723 and the commencement of community
consultation.

CARRIED

01 Jun 2022 9:14am Porter, Jessica - Completion
Action completed by Porter, Jessica

Meeting Officer/Authoriser Section Subject

Council 17/05/2022 Solly, Elisa Council Reports Periodic Review of Confidential Items - May 2022
Barber, Darren

RESOLUTION 2022/40

Moved: Cr Paul Jenner
Seconded: Cr Frank Morello

1.  That Council Report No. AR22/23674 titled ‘Periodic Review of Confidential Items - May 2022’ as presented on 17 May 2022 be noted.

2.  That the following Confidential Orders as specified in Attachment 1 to Report AR22/23674, having been reviewed by Council, be amended to alter their
duration and release conditions:

e 20/07/2021 - Item 28.4 - Tender AF21/209 Supply and Delivery of Premixed Concrete - Report No. AR21/43214
Duration of confidentiality order to be amended to:

‘until 5 years after the expiry and non-renewal of contract.’

e 18/02/2020 - Item 26.1 - Riddoch Art Gallery Crate Loader - Report No. AR19/62327

Confidentiality order to be amended to:
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Division: Date From: 17/05/2022
Meeting: Council Date To: 17/05/2022
Officer:

Action Sheets Report Printed: 15 June 2022 10:46 AM

‘Report, resolutions and minutes be released immediately upon reallocation of crate loader funds to other work for the Riddoch Arts and Cultural
Centre as recommended in Council Report No. AR22/27265.

Report attachment (only) be retained in confidence under grounds (d) and (g), to be released only where permission has been granted by the
intellectual property holder.’

e 21/09/2021 - Item 27.5 - Valley Lake Algal Control - Report No. AR21/47621
Duration of confidentiality order to be amended to:

‘until 2 years after completion of the project.’

3.  That the following Confidential Orders as specified in Attachment 1 to Report AR22/23674, having been reviewed by Council, be released as soon as
practicable following the Council meeting on 17 May 2022:

Nil

4.  That all Confidential Orders as specified in Attachment 1 to Report AR22/23674, excluding those amended or released in resolutions (2) and (3) above,
having been reviewed by Council remain in operation on the grounds provided.

CARRIED

20 May 2022 2:20pm Solly, Elisa - Completion
Action completed by Solly, Elisa

Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Solly, Elisa Council Reports Review of Council Delegation Updates - May 2022
Barber, Darren

RESOLUTION 2022/41

Moved: Cr Christian Greco
Seconded: Cr Sonya Mezinec

1.  That Council Report No. AR22/24529 titled ‘Review of Council Delegation Updates - May 2022’ as presented on 17 May 2022 be noted.

2. That Council grants the delegation of powers and functions of the Council as provided for in the tables referenced in Council Report No. AR22/24529
(Attachment 1) to the person occupying or acting in the office of Chief Executive Officer of the Council pursuant to section 44 of the Local Government
Act 1999, excepting that the functions and powers of the Council:

(a) set out in Division 8, Part 4 of the Fire and Emergency Services Act 2005 are delegated pursuant to section 93 of the Fire and Emergency
Services Act.
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Division: Date From: 17/05/2022

Meeting: Council Date To: 17/05/2022
Officer:
Action Sheets Report Printed: 15 June 2022 10:46 AM
3.  The delegations granted in resolution (2) above pursuant to:
(a) the Local Government Act to the Council’s Chief Executive Officer, in accordance with sections 44(4)(b) and 101 of the Local Government Act,
but subject to section 44(3a) of the Local Government Act,
(b) the Fire and Emergency Services Act,
may be further sub-delegated by the Chief Executive Officer or delegate, noting delegations under the Fire and Emergency Services Act are only
permitted to a Fire Prevention Officer.
4, Planning, Development and Infrastructure Act Delegations
(&) In exercise of the power contained in Section 44 of the Local Government Act 1999 the powers and functions under the Planning, Development
and Infrastructure Act 2016 and statutory instruments made thereunder contained in the proposed Instrument of Delegation (Attachment 1
annexed to the Report No. AR22/24529 titled Instrument A) are hereby delegated to the person occupying or acting in the office of Chief Executive
Officer of the Council subject to the conditions and/or limitations, if any, specified herein or in the Schedule of Conditions in the proposed Instrument
of Delegation.
(b)  Such powers and functions delegated in resolution 4 (a) may be further sub-delegated by the Chief Executive Officer in accordance with Sections
44 and 101 of the Local Government Act 1999 as the Chief Executive Officer sees fit, unless otherwise indicated herein or in the Schedule of
Conditions contained in the relevant Instrument of Delegation;
5. General

The delegations granted in resolutions (2) to (4) above are subject to the following conditions and limitations:

(a) If two or more delegates are nominated in respect of a power or function, then each nominated person or position is granted a delegation and
may exercise the power or function independently of any other delegate.

(b) the delegate must exercise a delegated function or power in accordance with and due regard to:
() applicable legislative and other legal requirements; and
(i)  relevant policies and guidelines adopted by the Council.

(c) inregard to the following delegations under the Local Government Act:

(i)  section 133: the power to obtain funds does not extend to imposing rates, borrowing money or obtaining other forms of financial
accommodation or fixing or varying fees under sections 188(1)(d) to 188(1)(h) of the Local Government Act;

(i)  section 137: the power to expend funds in the performance or discharge of the council’s powers, functions or duties in accordance is limited
to funds allocated as part of a budget adopted by the council and the sub-delegation financial limitations set by the Chief Executive Officer;

(i)  section 143(1): the power to write off debts is limited to debts not exceeding $5,000;

(iv) section 188(3): the powers in regard to fees and charges are limited to fees and charges imposed under sections 188(1)(a), 188(1)(b)
and 188(1)(c).
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Division: Date From: 17/05/2022
Meeting: Council Date To: 17/05/2022
Officer:

Action Sheets Report Printed: 15 June 2022 10:46 AM

(d) Each delegation of a power or function is granted independent of, and severable from, every other delegation granted under this or any other
resolution or instrument.

(e) A delegation of a power or function determined to be invalid or unlawful will be deemed to be severed from the delegations granted under this or
any other resolution or instrument and remaining delegations will continue to operate according to their terms.

(f)  These delegations will come into operation on Wednesday 18 May 2022 and remain in force until varied or revoked by resolution of the Council.

(g) Previous delegations granted by the Council of the powers and functions delegated under these resolutions are revoked with effect from
Wednesday 18 May 2022.

CARRIED

20 May 2022 2:21pm Solly, Elisa - Completion
Action completed by Solly, Elisa

Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Coote, Tim Council Reports Riddoch Art Gallery Crate Loader
Philpott, Sarah

RESOLUTION 2022/42

Moved: Cr Paul Jenner
Seconded: Cr Christian Greco

1. That Council Report No. AR22/27265 titled ‘Riddoch Art Gallery Crate Loader’ as presented on 17 May 2022 be noted.

2. That Council note the carry-over of funds to the 2022/23 budget from previous budgets identified to design and pursue a tender process for a crate
loader for the Riddoch Arts and Cultural Centre.

3. That Council agrees to progress with scoping work to implement the matching funds to other work for the Riddoch Arts and Cultural Centre and a further
report be provided to council on the scope of works to be delivered.

The Motion was put and the voting was 3 for and 3 against TIED VOTE

The Mayor exercised her right to a casting vote and voted for the Motion

The Motion was declared CARRIED
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Division: Date From: 17/05/2022

Meeting: Council Date To: 17/05/2022
Officer:
Action Sheets Report Printed: 15 June 2022 10:46 AM
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 Chant, Tahlee Council Reports 2022 Federal Election Campaign - Australian Local Government Association (ALGA)
Coote, Tim

RESOLUTION 2022/43

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

1. That Council Report No. AR22/31399 titled ‘2022 Federal Election Campaign - Australian Local Government Association (ALGA)’ as presented on 17
May 2022 be noted.

2. That Council supports the national funding priorities of the Australian Local Government Association (ALGA), which would contribute an estimated $6.46
billion per year to Australia’s GDP and create 43,444 jobs; and

3. That Council agrees to support and participate in the Australian Local Government Association’s advocacy for their endorsed national funding priorities
by writing to the local Federal Member(s) of Parliament, all known election candidates in local Federal electorates and the President of the Australian
Local Government Association to:

(a) express support for ALGA’s funding priorities; and

(b) seek funding commitments from the members, candidates and their parties for these identified funding priorities.
CARRIED
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Division: Date From: 17/05/2022

Meeting: Council Date To: 17/05/2022
Officer:
Action Sheets Report Printed: 15 June 2022 10:46 AM
Meeting Officer/Authoriser Section Subject
Council 17/05/2022 McCarthy, Michael  Council Reports Proposed Items of Business 2022 LGA Ordinary General Meeting

Barber, Darren

RESOLUTION 2022/44

Moved: Cr Paul Jenner
Seconded: Cr Ben Hood

1. That Council Report No. AR22/27688 titled ‘Proposed ltems of Business 2022 LGA Ordinary General Meeting’ as presented on 17 May 2022 be noted.

2.  That a report be prepared for presentation to the 21 June 2022 Ordinary Meeting of Council with detailed recommendations on the following items of
business proposed for submission to the 2022 LGA Annual General Meeting (AGM):

e Equitable regional distribution of the EPA Solid Waste Levy
¢ Regionalisation

Carried
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City of
Mount Gambier

LGA Annual General Meeting - Regionalisation

Motion from the City of Mount Gambier, SA

Background

As Australian businesses adopt physically decentralised approaches to their operations and more of
Australia’s population experience the benefits of regional and rural lifestyles, the enormous
opportunities for the regionalisation and decentralisation of the Australian economy are now evident.

To facilitate a regionalisation agenda, strengthened regional centres, through a place-based model
provides a mechanism to drive collaboration and joint investment between all three tiers of
government within a particular location.

Public policy and legislative agendas are optimised to meet the needs urban communities and
metropolitan-based and operated businesses with reforms rarely integrating regional and rural
experiences. Consequently, in Australia, non-geographic specific policies provide disproportionate
benefit to urban centres to which the limits of a model which concentrates Australia’s economic
capacity in major capital cities have been demonstrated in the past but never more clearly than over
the past two years.

Through a place-based model economic development becomes sustainable in regional centres which
would not otherwise happen without government intervention. This place-based development is an
operational and effective form to better leverage investment in infrastructure and government
spending to spur economic growth in areas with low population and economic activity densities and
redresses the public policy focus imbalance between regional and rural communities.

Regionalisation has three pillars: providing for liveable and vibrant local communities; ensuring a
skilled and fulfilled workforce; and providing for ongoing economic development. Strengthened
regional centres provide economic and social amenities with key indicators of liveability such as
health and education services contributing to lifestyle and connection to community which ensures
people are making purposeful decisions in living, working and developing the economy of regional
centres and the surrounding towns and rural communities. These surrounding areas benefit from the
amenities and have the physical and digital connectivity to be connected to the infrastructure
required for thriving regions.

Motion

This LGA Annual General Meeting calls on the South Australian Government to establish and
appropriately resource effective implementation of the regionalisation agenda through strengthening
regional centres, and to work closely with Federal Government on regionalisation initiatives.






City of
Mount Gambier

LGA Annual General Meeting - EPA Solid Waste Levy

Motion from the City of Mount Gambier, SA
Background
In accordance with Part 3 Green Industry Fund — Section 17 (3)(a) of the Green Industries SA Act 2004:

‘50 percent, or such greater percentage as may be prescribed, of the amount paid by waste depot
licence holders by way of levy under section 13 of the Environment Protection Act 1993 in respect of
solid waste received at the depots, ‘

Part 3 Green Industry Fund — Section 17 (4) states that:

The Minister must, at least annually, review the adequacy of the amount paid into the Fund under
subsection (3)(a)

A substantial amount of the cost of processing waste and recycling is born by local councils and their
ratepayers. This is particularly problematic in regional and rural areas where volume and the tyranny
of distance significantly reduces the viability of recycling operations.

As a Waste Depot licence holder, the City of Mount Gambier has collected approximately $8.1 million
for the EPA Solid Waste Levy over the past 5 years. Increasing costs associated with waste management
and the level of investment required to modernise and progress with contemporary, innovative
practice requires significant investment therefore it is the view of this Council that all revenue that is
raised from waste should be reinvested in waste initiatives.

It is on this basis that Council seek clarity around the application of the EPA Solid Waste Levy
distribution.

Motion:

This LGA Annual General Meeting calls for the Deputy Premier the Hon Susan Close, as Minister for
Climate, Environment and Water, to provide the LGA with a detailed explanation of how the Solid
Waste Levy funds collected by waste depot licence holders are allocated both in terms of general
revenue and the Green Industries fund and calls for an equitable distribution of funds between regional
and metropolitan Councils.
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1 Executive Summary

This is Monthly Report No 18 (Construction Phase) for the Wulanda Recreation and Convention
Centre project for the period ending on the 5™ June 2022.

1.1 Turner & Townsend Role

Turner & Townsend signed the Contract issued by the City of Mount Gambier Council for the Project
Management role on the 10t™ January 2020.

Turner & Townsend have also been appointed to fulfil the role of the Project Superintendent.

The Design Team led by Design Inc., as well as the Cost Manager, RLB are directly contracted to
the Council.

Refer to the Turner & Townsend Project Management Plan for further details regarding the Project
Team members, Project Governance, as well as Communications.

1.2 Key Result Areas — Traffic Light Report
The following table illustrates the current project status against the identified Key Result Areas.
Green Status: Exceeding expectations. No immediate action necessary.

Meeting the requirements of the Project Brief. Monitoring required.

Red Status: Unsatisfactory. Urgent attention required.

Key Result Area
(KRA)

Description Status

Practical Completion Separable Portion 1 The 20-day inclement weather
(Hub & Southern Carpark) — 29th March 2022. Bt et e el A e
expended. Moving forward, any
inclement weather claims
approved by the Superintendent
will impact the contract PC
dates.

Practical Completion Separable Portion 2
(Northern Carpark) — 28t May 2022.

Practical Completion Separable Portion 3
(External Pool) — 29th March 2022.

The current contract PC dates
are as follows;

SP 1: 16.6.22
SP 2: 12.8.22
SP 3: 16.6.22

Irrespective of the above, Badge
have forecast the following PC
dates;

SP 1: 15.11.22*
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Key Result Area

(KRA) Description Status

SP 2: 15.11.22*
SP 3: 15.11.22*

* Best Case Forecast Scenario

SP 1: 2.2.23**
SP 2: 2.2.23**
SP 3: 2.2.23**

**Worst Case Forecast Scenario

To be discussed during the
PCG# 18 Meeting.

The forecast dates above are
due, in the main, to the delay
Badge are experiencing with the
supply and installation of the
Gerflor floor finish to the
Eastern Sports Courts, as well
as the impact the COVID-19
Border Restrictions have had on
the Program. Further, Badge
have cited delays with regard to
the specification and
procurement of the Starena
seating, as well as the Western
Sports Courts floor finish.

Badge have formally submitted
the EOT Claim for the COVID-19
Border Restrictions but are yet
to submit a Claim for the supply
of the Gerflor floor finish, the
Starena seating and floor finish
to the Western Sports Courts.
The Superintendent and / or the
Council are currently assessing
the validity of the same.

2. Cost Delivering the Project within the Council endorsed REERSIREIERGISAVERERES
Project Construction Budget of $57,335,247.66 RLB, have flagged this as an
excluding GST. Issue requiring urgent attention
and Corrective Action (Refer to
Delivering the Project within the Council endorsed REEEERVEVAZAIZZESGERE ool
Project Budget (across all Cost Centres) of T&T note that the status of the
$65,284,377.42 excluding GST. Construction Contingency Sum,
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Key Result Area

(KRA) Description Status

as reported by RLB in their PCG
Report, is premised on a worst-
case scenario. That is, it
includes Claims made by Badge
which are yet to be assessed
and / or determined by the
Superintendent. Further, it
includes forecast Professional
Fees for Program prolongation.
The project team need to
dedicate time and resources to
verify the validity of the Badge
Claims as a matter of urgency.

The Superintendent needs to
close out all EOT Claims
submitted by Badge to date.

Refer to Risk Register, Item 13
— Exceeding Project Cost
Centres & Item 26 - Clause 45.5
(Change Register).

3. Value for Project outcomes on site are premised on the Refer to Risk Register attached

Money Council endorsed project vision, objectives, and as an Appendix to this Report.

scope as per the executed Contract with Badge. For example, Item 26 - Clause
45.5 (Change Register).

The design team have also
issued Site Inspection Reports
citing quality issues that Badge
will close out (Across all design
disciplines).

4. Internal City of Mount Gambier generally and the EG
Stakeholder specifically, are kept informed of project progress
Management & and have been offered an opportunity to
Communication contribute to the success of the project.
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Key Result Area

(KRA) Description Status
5. External Greater Community, immediate project property
Stakeholder owners and Sports Clubs are kept informed of

Management & project progress and have been offered an
Communication opportunity to contribute to the success of the
project.

6. Safety Safety management processes are implemented
throughout project as per Work Health and
Safety Act 2012 (SA).

7. Team Achieving a positive & collaborative team culture.
Relationships & | Team members are focused on achieving
Communications | endorsed project objectives.

Turner & Townsend 04





Turner & Townsend Confidential

City of Mount Gambier Council
Wulanda Recreation & Convention Centre

Key Result Area .
Y Description Status

(KRA)

Team leaders need to apply
Corrective Actions.

Team leaders workshop held
12.5.21. Agreed actions further
discussed at the June PCG# 7
Meeting. Success of Corrective
Actions to be monitored &
assessed at PCG meetings.

8. Regional Badge achieve their Local Content Contract Badge have cited issues

South Australia clause obligation — 40% of Contract Sum from appointing local sub-contractors
Economic the Mount Gambier Region using best since the inception of the
Benefit endeavours. project.

Project team generally maximises Local Content Badge have procured all of their

separate to the above. work packages and the LPP
metric is currently
approximately 39%.

As it stands, the above result
does not include disbursement
costs on behalf of the design
and project management teams.
Council to confirm inclusion of

the same.
9. Project Project is successfully integrated with Council’s On track and will be an ongoing
Integration existing Policies generally (Risk Management, process.
Procurement, Governance etc.), as well as Asset
Management.

1.3 Time Snapshot

Activity PIERESEE Forecast Dates
Dates
. 24.8.20
Contract Execution Actual - 24.8.20
. . 7.9.20
Site Possession Actual — 28.9.20
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Activity PHOTEESE Forecast Dates
Dates

29.3.22 Revised Contract PC date — 16.6.22 (see below)
Practical Completion — Badge are currently forecasting an approximate 5 -
Separable Portion 1 (Hub 7.5-month delay, and this has not been endorsed by
& Southern Carpark) the Project Superintendent.

28.5.22 Revised Contract PC date - 12.8.22 (see below)
Practical Completion — Badge are currently forecasting an approximate 3 —
Separable Portion 2 5.5-month delay, and this has not been endorsed by
(Northern Carpark) the Project Superintendent.

Revised Contract PC date — 16.6.22 (see below)

Practical Completion — Badge are currently forecasting an approximate 5 -
Separable Portion 3 (50m 29.3.22 7.5-month delay, and this has not been endorsed by
Pool) the Project Superintendent.

1.4

1.5

Cost Summary

The Council’s Cost Manager, RLB, have flagged this as an Issue requiring urgent attention and
Corrective Action (Refer to RLB’s May 2022 PCG Report).

T&T note that the status of the Construction Contingency Sum, as reported by RLB in their PCG
Report, is premised on a worst-case scenario. That is, it includes Claims made by Badge which are
yet to be assessed and / or determined by the Superintendent. Further, it includes forecast
Professional Fees for Program prolongation.

The project team need to dedicate time and resources to verify the validity of the Badge Claims as
a matter of urgency. Project team to review Notices of Variation issued by Badge to date, as well
as close out the Clause 45.5 Change Register issue.

The Superintendent needs to close out all EOT Claims submitted by Badge to date.

Refer to Risk Register, Item 13 — Exceeding Project Cost Centres & Item 26 - Clause 45.5 (Change
Register).

Quality
Refer to Item 23 — Risk Register (Appendix E), Site Won Material.

Refer to Item 24 — Risk Register (Appendix E), Badge Quality Plan / Design Team Site Inspection
Reports, as well as Appendix C — Design Inc. PCG Report (Including Sub-consultant PCG Reports).

Refer to Item 26 — Risk Register (Appendix E), Clause 45.5 (Change Register).
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1.6

1.7

1.8

1.9

Safety

Since the last PCG Report, the number of positive COVID-19 cases have increased on and off the
site. On site progress has been affected and Badge have cited Delays. The Council’s design and
project management teams have also been hampered by COVID-19 positive cases and this has
restricted on site attendance.

Badge have submitted an updated COVID-19 Management Plan for review by the Project Team.

Key Risks

As per Section 2.1 of this Report, the key risks are as follows;
1. Contract scope discrepancies;
2. COVID-19;
3. Untimely scope change by Council;
4. Badge compliance with Contract Quality Plan;
5. Contract Clause 45.5 (Change Register) — financial closeout;
6. Untimely Contract Variation resolution process — financial closeout; and
7. Badge project completion dates not in accordance with Contract completion dates.

Key Opportunities

As per Section 2.2 of this Report, Council, Badge, and the greater project team may be able to
offer an additional and alternate approach regarding the Local Content Plan.

Key Action Items

Reconcile Badge forecast Practical Completion dates from a contractual perspective;
Formally confirm the supply date for the Gerflor Eastern Sports Courts Finish;

Progress the integration of the adopted Hub Operating Model / Operator with the Project;

Execute the Contract Variation for DIA Fees for an alternate Site Inspection regime;

ok W hd P

Closeout all Project Team Fee Variations — Program Prolongation & Additional Scope of
Services;

6. Resolve Clause 45.5 of the Contract — Potential additional scope between the Tender &
Contract document revisions;

7. Resolve submitted Badge Contract Variations compared to Notices of Variations;
8. Implement Project Budget mitigation measures, as required;

9. Formally close out the use of site won material, as well as the Nickel Contract Provisional
Sum;

10. Badge & DIA to close out actions detailed in Design Team Site Inspection Reports;

11. Badge & DIA close out NCR’s issued to date, including, but not limited to the Grid G issue
and the removal of the existing pool shelters & trees;
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12.

13.
14.

15.

16.

Formally close out the costs for the Starena retractable seating, given agreement has been
reached with regard to the scope;

Instruct the alternate ceiling section over the pools, as per the Badge request;

Progress the procurement of all scope items listed in the Client Supply Register through the
WRCC Action Group;

Close out the review of the Badge COVID-19 Management Plan, as well as current COVID-
19 Issues affecting the project site; and

Close out the floor finish for the Western Sports Courts (FSP03).

Note: The Executive Summary is premised on the contents of this Report in its entirety, including
the PCG Report submissions issued by Badge Constructions, Turner & Townsend (Project
Superintendent), Design Inc. and Rider Levett Bucknall.
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1.0 EXECUTIVE SUMMARY

This Cost Management Report prepared by Rider Levett Bucknall for the Mount Gambier Community
and Recreational Hub, at Mount Gambier summarises the current financial position of the project and
includes an assessment of the total commitment and remaining available contingency.

RLB understand the project budget for this portion of works is $65,284,377.42, noting this is an
increase of $36,643.49 from RLB’s PCG Report No.1.

Our report has been prepared on a GST exclusive basis.

1.1 PROJECT BUDGET SUMMARY

The following is a summary of the Project Budget and variance from last report.

Ref. Costs Budget Current Previous Variance Status
Sec Estimated Estimated from last
Final Cost Final Cost report

1.0 Contract Works $57,335,248 $61,696,726  $61,508,866 $187,860

1.1 Construction $4,300,144 $0 $91,657 ($91,657)
Contingency

2.0  Professional $2,733,508 $2,901,977 $2,901,977 $0
Fees

3.0 Statutory $525,478 $391,878 $391,878 $0
Charges

4.0 Other $390,000 $390,000 $390,000 Nil

Total Cost $65,284,378  $65,380,581  $65,284,378 $96,203

As can be seen in the table above, current budget status indicates the project status is now tracking
with a budget over-run of $96,203. RLB refer to section 2 of report for commentary on variation status
which highlights key project concerns associated with variations.

RLB also highlight the over-run on Professional Fees from previous PCG reports amounting to
$34,869 has now been allocated to Construction Contingency as per direction from Council, hence
previous over-run has been removed.

Green  Proceeding within expectations.
Orange Progress to be monitored.
“ Red Not proceeding within expectations.

RLB specifically highlight the continuation of ‘1.1 Project Budget Summary’ on the following page

which refers to items which are not captured in this current PCG Report and are currently being
reviewed by the project team.
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1.1 PROJECT BUDGET SUMMARY(CONT.)

RLB have been advised the current date for Practical Completion date may be extended to the end of
October 2022 following submission of an Extension of Time claim provided by the Contractor.

RLB understand the Extension of Time claim is currently being reviewed by the Superintendent and
potential costs associated with this delay (as noted below) have not been captured in RLB’s current
PCG Report. The potential effects of the extended program may have the following cost related
impacts:

= Pending the assessment of Badge EOT#52 claim by the Superintendent, the Council may be able
to recover costs through the application of Liquidated Damages, as per the Contract. The amount
the Council may recover will be subject to the amount of addition Program Time awarded by the
Superintendent.

» Professional Fees: Additional Professional Fees amounting to $250,000, RLB highlight this figure
is made up of both additional Professional Fee variations and Prolongation costs for Consultants.
RLB note a large portion of the estimated additional costs will be offset by savings to the project
disbursements budget, however current additional project costs are estimated at $250,000. RLB
have been advised additional budget funding has been allocated to project to cover additional fees.
This has not been shown within budget summary as advised.

= Variations: Noting the potential for contractor presence on site for an extended period of time, RLB
anticipate necessary scope alterations and associated variations being presented by the
Contractor during this time which will have an impact on project budget. Based on current monthly
projections and tracking, this additional cost may be in the region of $580,000. RLB will continue to
review, monitor and report on project contingency status.

* Notice of Delay: RLB understand the Contractor has submitted a Notice of Delay associated with
the installation of Gerfloor. RLB have been advised there is a potential for additional costs
associated with Badge presence on site to complete the works, discussions between the project
team and Badge are currently on going.

Pending assessment of Extension of Time Claim provided by the Contractor, RLB’s June PCG report
will include any additional costs as required.

COST MANAGEMENT REPORT NO. 18 | PREPARED BY RIDER LEVETT BUCKNALL 2





Rider

RLB [RE¥E
Bucknall
2.0 CONSTRUCTION COST
2.1 SUMMARY
The following is a summary of the Construction Costs to date.
. Submitted / Estimated Current
gggtsstructlon Congﬁﬁ: \?aﬂ?a:ggﬁg Rec / Potential Estimated
Variations Variations Final Cost
Trade Works $56,923,350 $526,013 $1,456,017 $2,185,593 $61,090,973
Provisional Sums $411,898 ($146,164) $387,311 ($47,292) $605,753
Total Cost $57,335,248 $379,849 $1,843,328 $2,138,301 $61,696,726
We refer you to “Appendix A” of this report for a breakdown of variations.
2.2 VARIATIONS TO CONSTRUCTION COST
Variations to the contract can be summarised by status as follows:
Summary by Status Last Report This Report
Variation Component No Cost No. Cost
Approved Variations 35 $491,682 43 $526,013
Recommended
Variation 17 $194,617 15 $255,136
Submitted Variations 55 $892,175 74 $923,656
Submitted Variations
(Not Valid¥) 16 $255,710 19 $277,225
Estimated Variations 382 $2,145,579 381 $2,185,593
Provisional Sums 18 $193,855 18 $193,855
SUB-TOTAL 523 $4,173,618 550 $4,361,478

RLB highlight notable comments associated with variations to date:

= *RLB have included a section for submitted variations which the design team have assessed as
not been valid, variations are to be presented to the Superintendent for determination.

= RLB Note Badge are significantly behind on financial administration with a large portion of
variations yet to be submitted which represents a significant financial risk associated with

forecasting.

= Note — no costs have been included for Shade Structure to date, RLB understand costs will be in
the region of circa $80k (Extra over cost).
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Local Industry Participation Plan m

Description CONTRACT VALUE Non Direct Benefit Total Benefit PERCENTAGE
Contract Value $ 57,335,247.66
Local Contractors B 15,324,343.00 | § - |5 15,324,343.00 | 26.73%
Non-Direct Benefits | ['s 6,852,340.80 | § 6,852,340.80 | 11.95%
South Australian Contractors B 14,166,767.20 | | [ 24.71%
[Interstate Contractors B 13,631,886.87 | § - |5 -] 23.78% |
[Overseas Contractors B 6,382,138.00 | | [ 11.13% |
[Total let to date $ 57,205,658.16 99.77%
|Total LPP to date $ 22,176,683.80 38.68% |
|Total South Australian Benefit to date $ 36,343,451.00 63.39% |
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2.3

Notices of Delay & Extensions of Time

To date, 106 Notices of Delay have been submitted.

To date, 52 Extension of Time claims have been submitted with 51 claims having been assessed.
A total of 82.5 days Extension of Time have been awarded, of which 41 days have been awarded
for inclement weather, 22.5 days have been agreed in the resolution of EOT#3, and 19 days

awarded for COVID-19 related delays, which have had an impact on contractual Practical
Completion dates.

A further 28 Notices of Delay in relation to COVID-19 have been received, with corresponding
Extension of Time claims yet to be submitted.

Note -20-day Inclement Weather Contingency has been fully expended.
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NOD Register
NOD # Description Submitted Date EOT #
1 Inclement weather 9/10/2020 1
Structural timber column size alts. 19/10/2020 n/a
3 Inclement weather 3/11/2020 2
4 Shop drawing re-drafting 5/11/2020 4
5 Shop drawing re-drafting 5/11/2020 n/a
6 Compaction testing approvals 8/11/2020 n/a
7 Inclement weather 11/11/2020 6
8 Inclement weather 12/11/2020 7
9 Covid-19 shutdown 18/11/2020 8
10 Continuation of EOT3 delays 2/12/2020 n/a
11 Inclement weather 5/12/2020 9
12 Inclement weather 7/12/2020 10
13 Lack of response to RFI-132 11/12/2020 n/a
14 Inclement weather 16/12/2020 11
15 Inclement weather 21/12/2020 13
16 Inclement weather 23/12/2020 12
17 Inclement weather 23/12/2020 14
18 RFI 167 lack of response 15/01/2021 n/a
19 Inclement weather 18/01/2021 15
20 Inclement weather 25/01/2021 16
21 Inclement weather 30/01/2021 17
22 Inclement weather 6/02/2021 18
23 Inclement weather 19/02/2021 n/a
24 Inclement weather 19/02/2021 n/a
25 Inclement weather 26/02/2021 19
26 Inclement weather 15/03/2021 20
27 Delays from SI#61 - 50mtr pool change 16/03/2021 n/a
28 Clashes identified in Revit Model 16/03/2021 n/a
29 Delays from RFI-222 & RFI-224 - confirmaiton of MSB location 16/03/2021 n/a
30 Changes in C-19 restrictions delaying columns 16/03/2021 n/a
31 Delays from RFI-223 & 272 - construction of balance tank 16/03/2021 n/a
32 Inclement weather 25/03/2021 21
33 Inclement weather 10/04/2021 n/a
34 Myrtha pool delays due to approval periods and detailing issues 10/04/2021 32
35 Delays due to RFI resolution timeframes 12/04/2021 n/a
36 Delays with plant room redesign 12/04/2021
37 Stage 5 shop drawing review 12/04/2021 n/a
38 Delay to RFI 393 & 394 responses - 1 month 13/04/2021 n/a
39 Further Myrtha delays - supersedes NOD-027 14/04/2021 n/a
40 Covid related delays to shipping of timber - NOD 30 extension 14/04/2021 n/a
41 Structural steel delays n/a n/a
42 Inclement weather 17/04/2021 22
43 Inclement weather 17/04/2021 23
44 Inclement weather 23/04/2021 24
45 Inclement weather 4/05/2021 25
46 Inclement weather 11/05/2021 26
47 Inclement weather 14/05/2021 28
48 Delays to pool - uncoordinated documentation 27/05/2021 32
49 Inclement weather 27/05/2021 29
50 COVID-19 - VIC shutdown 1/06/2021 34
51 Inclement weather 7/06/2021 27
52 Inclement weather 16/06/2021 30
53 Inclement weather 25/06/2021 31
54 Inclement weather 25/06/2021 33
55 Inclement weather 19/07/2021 35
56 COVID-19 - State border shutdown 19/07/2021 52
57 COVID-19 - SA wide industry shutdown 22/07/2021 41
58 Inclement weather 22/07/2021 36
59 Inclement weather 29/07/2021 37
60 Inclement weather 12/08/2021 38
61 Inclement weather 12/08/2021 39
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62 Inclement weather 12/08/2021 40
63 Inclement weather 31/08/2021 42
64 Inclement weather 31/08/2021 43
65 Inclement weather 9/09/2021 44
66 Inclement weather 20/09/2021 45
67 Inclement weather 20/09/2021 46
68 Inclement weather 20/09/2021 47
69 COVID-19 NZ Supplier Shutdown 20/09/2021

70 Inclement weather 24/09/2021 48
71 COVID-19 - Delay to flooring Supply 27/09/2021

72 COVID-19 - Delay to Insulation Supply 27/09/2021

73 Delay to RFI-785 yet to be resolved. 27/09/2021

74 Inclement weather 1/10/2021 49
75 Inclement weather 14/10/2021 50
76 Inclement weather 15/10/2021 51
77 Delay to RFI-739 response - Vitrapanel shop drawings 27/11/2021 n/a
78 COVID-19 - Positive cases on site - Blocklayer 2/02/2022

79 Delay to Starena seating due to FSP0O3 changes 2/02/2022

80 COVID-19 - Positive cases on site - Mech 2/02/2022

81 COVID-19 - Positive cases on site - Earthmovers 2/02/2022

82 COVID-19 - Positive cases on site - Construt Solar 9/02/2022

83 Delay in receiving instruction on Provisional Sum 1 Signage 2/03/2022

84 Delay in close out of RFI#1065 - Jointing layout 9/03/2022

85 COVID-19 - Positive cases on site - Jordan Plumbing 16/03/2022

86 COVID-19 - Positive cases on site - Earthmovers 16/03/2022

87 COVID-19 - Positive cases on site - Glazier 21/03/2022

88 COVID-19 - Positive case for consultant engineer - Tonkins 4/04/2022

89 COVID-19 - Positive cases on site - Mechancial 7/04/2022

90 COVID-19 - Positive cases on site - Jordan Plumbing 7/04/2022

91 COVID-19 - Positive cases on site - Retractable Seating Contractor 7/04/2022

92 COVID-19 - Positive cases on site - Ceilings & Partitions 7/04/2022

93 COVID-19 - Positive cases on site - Earthmovers 7/04/2022

94 COVID-19 - Positive cases on site - Badge site staff 7/04/2022

95 COVID-19 - Positive cases on site - Structural Steel 7/04/2022

96 COVID-19 - Positive cases on site - Cabinetmaker 8/04/2022

97 COVID-19 - Positive cases on site - Electrical 11/04/2022

98 COVID-19 - Positive cases on site - Flooring Contractor 11/04/2022

99 COVID-19 - Positive cases on site - Plasterer (Swart & Sons) 26/04/2022

100 COVID-19 - Positive cases on site - SA Precast 26/04/2022

101 COVID-19 - Positive cases on site - External Cladding (SA Construct) 26/04/2022

102 COVID-19 - Positive cases on site - Badge site staff 1/06/2022

103 COVID-19 - Positive cases on site - Fencing contractor (Bill Leggit) 1/06/2022

104 Delay in receiving response to RFI-1213 - Leisure pool plinth detail 1/06/2022

105 Delay in receiving response to RFI-1153 submitted on 17/3/22 1/06/2022

106 Delay in receiving response to RFI-1130 - Changing places 2/06/2022
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Resulting

Badge weather contract Resulting Approved
NOD/EOT Cause of Delay Days agreed L contract PP
contingency |date - SP1 & Y/N
No. date - SP23
davs 3
1 Inclement Weather - Rain 1 19 29/03/2022 | 28/05/2022 Approved
2 Inclement Weather - Rain 1 18 29/03/2022 | 28/05/2022 Approved
3 Delays to critical path activities associated 0 n/a 29/03/2020 | 28/05/2022 Rejected
with Gridline N changes
3 - Revision A|Delays to critical path activities associated 0 n/a 1/04/2022 1/06/2022 Rejected
with Gridline N changes
4 Delays to critical path activities associated 0 n/a 29/03/2022 | 28/05/2022 n/a
with Gridline N changes
5 Delays to critical path activities associated 0 n/a 29/03/2022 | 28/05/2022 n/a
with Gridline N changes
6 Inclement Weather - Rain 0.5 17.5 29/03/2022 | 28/05/2022 Approved
7 Inclement Weather - Rain 0.5 17 29/03/2022 | 28/05/2022 Approved
8 Covid-19 shut down 3 0 1/04/2022 1/06/2022 Approved
9 Inclement Weather - Rain 1 16 1/04/2022 1/06/2022 Approved
10 Inclement Weather - Rain 1 15 1/04/2022 1/06/2022 Approved
11 Inclement Weather - Rain 1 14 1/04/2022 1/06/2022 Approved
12 Inclement Weather - Rain 0.5 13.5 1/04/2022 1/06/2022 Approved
13 Inclement Weather - Rain 0 13.5 1/04/2022 1/06/2022 Rejected
14 Inclement Weather - Rain 0.5 13 1/04/2022 1/06/2022 Approved
15 Inclement Weather - Rain 1.5 11.5 1/04/2022 1/06/2022 Approved
16 Inclement Weather - Rain 0.5 11 1/04/2022 1/06/2022 Approved
17 Inclement Weather - Rain 1 10 1/04/2022 1/06/2022 Approved
18 Inclement Weather - Rain 0.5 9.5 1/04/2022 1/06/2022 Approved
19 Inclement Weather - Rain 0.5 9 1/04/2022 1/06/2022 Approved
20 Inclement Weather - Rain 0.5 8.5 1/04/2022 1/06/2022 Approved
21 Inclement Weather - Rain 0.5 8 1/04/2022 1/06/2022 Approved
22 Inclement Weather - Rain 0 8 1/04/2022 1/06/2022 Rejected
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23 Inclement Weather - Rain 0 8 1/04/2022 1/06/2022 Rejected
24 Inclement Weather - Rain 1.5 6.5 1/04/2022 1/06/2022 Approved
25 Inclement Weather - Rain 0.5 6 1/04/2022 1/06/2022 Approved
26 Inclement Weather - Rain 1 5 1/04/2022 1/06/2022 Approved
27 Inclement Weather - Rain 0 5 1/04/2022 1/06/2022 Rejected
28 Inclement Weather - Rain 1 4 1/04/2022 1/06/2022 Approved
29 Inclement Weather - Rain 1 3 1/04/2022 1/06/2022 Approved
3 - Revision B |Delays to critical path activities associated 0 3 24/04/2022 | 24/06/2022 Outcome
with Gridline N changes agreed in
accordance
3 - Revision C|Delays to critical path activities associated 22.5 3 3/05/2022 at | 29/06/2022 Outcome
with Gridline N changes 12 noon at 12 noon agreed in
accordance
32 Coordinated Pool Drawings 0 3 3/05/2022 at | 29/06/2022 Rejected
12 noon at 12 noon
30 Inclement Weather - Rain 1.5 1.5 3/5/2022 at | 29/6/2022 at Approved
12 noon 12 noon
31 Inclement Weather - Rain 3 -1.5 6/05/2022 at | 2/07/2022 at Approved
12 noon 12 noon
33 Inclement Weather - Rain 2 -3.5 9/5/2022 at | 5/7/2022 at Approved
12 noon 12 noon
34 Covid-19 shut down - SA/Vic border closure 0 -3.5 9/5/2022 at | 5/7/2022 at Rejected
12 noon 12 noon
35 Inclement Weather - Rain 2.5 -6 11/05/2022 7/07/2022 Approved
36 Inclement Weather - Rain 1 -7 12/05/2022 8/07/2022 Approved
37 Inclement Weather - Rain 2 -9 14/05/2022 11/07/2022 Approved
38 Inclement Weather - Rain 0.5 -9.5 16/5/2022 at | 12/7/2022 at Approved
12 noon 12 noon
39 Inclement Weather - Rain 1 -10.5 17/5/2022 at | 13/7/2022 at Approved
12 noon 12 noon
40 Inclement Weather - Rain 1 -11.5 18/5/2022 at | 14/7/2022 at Approved
12 noon 12 noon
41 Covid-119 State wide 7 day shutdown 6 -11.5 25/5/2022 at | 21/7/2022 at Approved
12 noon 12 noon
42 Inclement Weather - Rain 1 -12.5 Thursday Friday Approved
26/5/5022 at | 22/7/2022 at
12 noon 12 noon
43 Inclement Weather - Wind Gusts 2 -14.5 Saturday Monday Approved
28/5/2022 at | 25/7/2022 at
12 noon 12 noon
44 Inclement Weather - Wind Gusts 1 -15.5 Monday Tuesday Approved
30/5/2022 at | 26/7/2022 at
12 noon 12 noon
45 Inclement Weather - Wind Gusts 1 -16.5 Tuesday Wednesday Approved
31/5/22022 (27/7/2022 at
at 12 noon 12 noon
46 Inclement Weather - Wind Gusts 1 -17.5 Wednesday Thursday Approved
1/6/2022 at | 28/7/2022 at
12 noon 12 noon
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47 Inclement Weather - Wind Gusts 1 -18.5 Thursday Friday Approved
2/6/2022 at | 29/7/2022 at
12 noon 12 noon
48 Inclement Weather - Wind Gusts 1 -19.5 Friday Saturday Approved
3/6/2022 at | 30/7/2022 at
12 noon 12 noon
49 Inclement Weather - Showers 0 -19.5 Friday Saturday Rejected
3/6/2022 at | 30/7/2022 at
12 noon 12 noon
50 Inclement Weather - Rain 0.5 -20 Friday Saturday Approved at
3/6/2022 30/7/2022 0.5 days
51 Inclement Weather - Rain & Wind Gusts 0.5 -20.5 Saturday Monday Approved
4/6/2022 at | 1/8/2022 at
12 noon 12 noon
34 - Revision |Covid-19 shut down - SA/Vic border closure 10 -20.5 Thursday Friday Approved
A 16/6/2022 at | 12/8/2022 at
12 noon 12 noon
49 - Revision |Inclement Weather - Showers 0.5 -21 Thursday Friday Approved
A 16/6/2022 12/8/2022
52 COVID-19 - State Border Closures

82.5
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