Civic Centre, 10 Watson Terrace
Mount Gambier SA 5290

Crty Of _PO Box 56
MOUI’Tt Gambier Mount Gambier SA 5290

Telephone 08 87212555
Facsimile 08 87249791
city@mountgambier.sa.gov.au

mountgambier.sa.gov.au

| hereby give notice that a Confidential Regional Sport and Recreation
Centre Committee Meeting will be held on:

Date: Tuesday, 12 November 2019
Time: 5.30 p.m.
Location: Council Chamber

Civic Centre
10 Watson Terrace
Mount Gambier

AGENDA

Confidential Regional Sport and
Recreation Centre Committee Meeting

12 November 2019

Andrew Meddle
Chief Executive Officer

8 November 2019



City of Mount Gambier 12 November 2019
Confidential Regional Sport and Recreation Centre Committee Meeting
Agenda

7.5 UPDATE ON EXPRESSIONS OF INTEREST AND SELECT TENDER PROCESSES FOR
THE CONSTRUCTION OF THE COMMUNITY AND RECREATION HUB — REPORT NO.
AR19/54110

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Regional Sport and Recreation
Centre Committee orders that all members of the public, except Mayor L Martin, Councillors B
Hood, K Amoroso, M Bruins, C Greco, P Jenner, S Mezinec, F Morello and S Perryman and
Council Officers A Meddle, B Cernovskis, J Nagy, N Serle, J Zwijnenburg and H Gajic be excluded
from attendance at the meeting for the receipt, discussion and consideration in confidence of
Agenda Item 7.5 AR19/54110 Update on Expressions of Interest and Select Tender processes for
the construction of the Community and Recreation Hub.

The Regional Sport and Recreation Centre Committee is satisfied that, pursuant to section 90(3)
(k) of the Act, the information to be received, discussed or considered in relation to the Agenda
Item is:

o tenders for the:
- supply of goods, or
- the provision of services, or
- the carrying out of works

The Regional Sport and Recreation Centre Committee is satisfied that the principle that the
meeting be conducted in a place open to the public has been outweighed in the circumstances
because The information provided relates to an on-going two-stage procurement process, for
which all who have patrticipated to date are expected to continue their involvement..

ltem 7.5 Page 39




City of Mount Gambier 12 November 2019
Confidential Regional Sport and Recreation Centre Committee Meeting
Agenda

7.5 UPDATE ON EXPRESSIONS OF INTEREST AND SELECT TENDER PROCESSES
FOR THE CONSTRUCTION OF THE COMMUNITY AND RECREATION HUB -
REPORT NO. AR19/54110

Meeting: Regional Sport and Recreation Centre Committee
CM9 Reference: AF18/175

Author: Andrew Meddle, Chief Executive Officer
Authoriser: Andrew Meddle, Chief Executive Officer

The Council is satisfied that, pursuant to Section 90(2) & (3) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to this agenda item is:

(K) tenders for the: supply of goods, or the provision of services, or the carrying out of
works.

REPORT RECOMMENDATION

1. That Regional Sport and Recreation Centre Committee Report No. AR19/54110 titled
‘Update on Expressions of Interest and Select Tender processes for the construction of the
Community and Recreation Hub’ as presented on 12 November 2019 be noted.

2.  That Council endorse the approach to proceed through a select tender process with all six
companies that participated in the Expressions of Interest process for the Community and
Recreation Hub project.

3. That Council note that following the select tender process, a report will be brought back
before Council enabling a decision to be made to proceed with a preferred supplied.
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Confidential Regional Sport and Recreation Centre Committee Meeting
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BACKGROUND

To advise Council that an Expressions of Interest process was undertaken as the first part of a
procurement process to secure a head contractor for the Community and Recreation Hub project.

This process was open to any company via the procurement platform Tenders SA, as required by
granting funding requirements. It commenced on 22" August 2019 and closed on 20" September
20109.

The intent of this process was to ensure that the companies expressing an interest in undertaking
the project had the capacity and capability to undertake a project of this scope and scale. This
included assessments of their experience in similar projects and their financial sustainability,
together with an understanding of their intention to capture local content in the project. All
submissions were deemed to comply with the Council’s procurement rules and standards, despite
varying in quality and quantity.

The cost of providing the Community and Recreation Hub was not sought or provided through this
exercise.

Six expressions of interest were received and subsequently considered by a panel of officers and
external experts. Having reviewed independently all submissions, the review group then met
collectively and discussed its findings. All six were considered to have the potential to deliver a
successful project. There was consensus that shortlisting further from the six submissions would
not improve competitiveness or outcomes for the Council and community.

It is therefore recommended that the next stage of the procurement process includes all six
companies who have lodged an expression of interest. The six companies are:

. BADGE Constructions (SA) Pty Ltd
. BMD Constructions

o Hutchinson Builders
° Kennett Pty Ltd
o Mossop Constructions and Interiors

o Sarah Constructions Pty Ltd

As a result of the process undertaken, feedback will be provided to the six companies to enable
them to improve upon any deficiencies in their work prior to their final submission. This will give the
Council a greater degree of certainty and quality when considering the final submissions as a result
of the select tender process. This next process will focus on the time, quality and cost elements,
having ascertained the credentials of the companies through the expressions of interest process.

Should a significantly greater number of expressions of interest have been submitted, it would
have been the approach of the Council Administration to shortlist to reduce the number to probably
five. The impact of not doing this will be to create a small amount of extra work in reviewing the
extra submission. The disbenefit of this is outweighed by the expected benefits to the Council and
community from having a larger pool to select from.

NEXT STEPS

Given the update provided in the confidential briefing on 22" October 2019 and the delay caused
by the lack of completed structural engineering drawings, the next steps in the process are
intended to be:

. Written advice to the six companies advising that they have been selected to proceed to the
next stage in the process and advising them that the information to complete the select
tender will be released in a single stage on Tuesday, 3 December 2019 and will include a
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bill of quantities and a draft contract and when the tender period will close (1200hrs on
Friday, 24™ January 2020).

. Communication with the Community Reference Group and an embargoed meeting with The
Border Watch as to the current design (Monday, 2" December 2019)

o Release of tender information to the six companies (Tuesday, 3" December 2019);
. Close of tender period at 1200hrs (Friday, 24™ January 2020);

) Assessment of the tender submissions;

° Clarification of submissions or elements within them (if required);

° Preparation of Council reports and Elected Member briefing;

) Decision by Council;

o Further negotiations with preferred two (or possibly three) tenderers; and

o Award of contract.

CONCLUSION

Proceeding to the next stage of the procurement process with all six companies who have lodged
an expression of interest. This provides a small element of contingency should a company decide
not to proceed through the final elements of the process.

The timeframe to complete this work is very stretching for the Council and will be stretching for the
tenderers, hence the importance of giving them information as early as possible and making them
aware of the split in the release of information and what is being done to help them.

ATTACHMENTS
Nil
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 7.5 AR19/54110 Update on Expressions of Interest and Select Tender
processes for the construction of the Community and Recreation Hub and its attachments,
the discussion and the resolution/s and minutes arising from the report, having been
considered by the Council in confidence under Section 90(2) & (3) (k) be kept confidential
and not available for public inspection until On the completion of the contract.

2. Further that Council delegates the power to review, revoke, but not extension of the
confidential order to the Chief Executive Officer in accordance with the provisions of Section
91(9)(c) of the Local Government Act 1999.
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City of Mount Gambier 12 November 2019
Confidential Regional Sport and Recreation Centre Committee Meeting
Minutes

MINUTES OF CONFIDENTIAL REGIONAL SPORT AND RECREATION CENTRE
COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT
GAMBIER
ON TUESDAY, 12 NOVEMBER 2019 AT 5.32 P.M.

PRESENT: Mayor Lynette Martin (OAM), Cr Max Bruins, Cr Christian Greco, Cr Paul
Jenner, Cr Sonya Mezinec, Cr Frank Morello, Cr Steven Perryman
OFFICERS IN Chief Executive Officer - Mr A Meddle
ATTENDANCE: General Manager Community Wellbeing - Ms B Cernovskis
General Manager City Infrastructure - Mr N Serle
General Manager City Growth - Dr JNagy
Acting General Manager Council Business Services - Mr J Zwijnenburg

Community Engagement Officer - Mrs H Gajic
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7.5 UPDATE ON EXPRESSIONS OF INTEREST AND SELECT TENDER PROCESSES
FOR THE CONSTRUCTION OF THE COMMUNITY AND RECREATION HUB -
REPORT NO. AR19/54110

COMMITTEE RESOLUTION

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Regional Sport and Recreation
Centre Committee orders that all members of the public, except Mayor L Martin, Councillors B
Hood, K Amoroso, M Bruins, C Greco, P Jenner, S Mezinec, F Morello and S Perryman and
Council Officers A Meddle, B Cernovskis, J Nagy, N Serle, J Zwijnenburg and H Gajic be excluded
from attendance at the meeting for the receipt, discussion and consideration in confidence of
Agenda Item 7.5 AR19/54110 Update on Expressions of Interest and Select Tender processes for
the construction of the Community and Recreation Hub.

The Regional Sport and Recreation Centre Committee is satisfied that, pursuant to section 90(3)
(k) of the Act, the information to be received, discussed or considered in relation to the Agenda
Item is:

o tenders for the:
- supply of goods, or
- the provision of services, or
- the carrying out of works

The Regional Sport and Recreation Centre Committee is satisfied that the principle that the
meeting be conducted in a place open to the public has been outweighed in the circumstances
because The information provided relates to an on-going two-stage procurement process, for
which all who have participated to date are expected to continue their involvement..

CARRIED

Cr Greco left the meeting at 6.58 p.m. and did not return

COMMITTEE RESOLUTION

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

1. That Regional Sport and Recreation Centre Committee Report No. AR19/54110 titled
‘Update on Expressions of Interest and Select Tender processes for the construction of the
Community and Recreation Hub’ as presented on 12 November 2019 be noted.

2.  That Council endorse the approach to proceed through a select tender process with all six
companies that participated in the Expressions of Interest process for the Community and
Recreation Hub project.

3.  That Council note that following the select tender process, a report will be brought back
before Council enabling a decision to be made to proceed with a preferred supplied.

CARRIED
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COMMITTEE RESOLUTION

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 7.5 AR19/54110 Update on Expressions of Interest and Select Tender
processes for the construction of the Community and Recreation Hub and its attachments,
the discussion and the resolution/s and minutes arising from the report, having been
considered by the Council in confidence under Section 90(2) & (3) (k) be kept confidential
and not available for public inspection until On the completion of the contract.

2. Further that Council delegates the power to review, revoke, but not extension of the
confidential order to the Chief Executive Officer in accordance with the provisions of Section
91(9)(c) of the Local Government Act 1999.

CARRIED




Civic Centre, 10 Watson Terrace

Mount Gambier SA 5290
Citv of
Y |
Mount Gambier

Telephone 08 87212555
Facsimile 08 87249791
city@mountgambier.sa.gov.au

mountgambier.sa.gov.au

| hereby give notice that a Confidential Council Meeting will be held on:
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Civic Centre
10 Watson Terrace
Mount Gambier

AGENDA

Confidential Council Meeting
19 November 2019

Andrew Meddle
Chief Executive Officer

15 November 2019



City of Mount Gambier 19 November 2019
Confidential Council Meeting Agenda

25.10 UPDATE ON EXPRESSIONS OF INTEREST AND SELECT TENDER PROCESSES FOR
THE CONSTRUCTION OF THE COMMUNITY AND RECREATION HUB — REPORT NO.
AR19/54110

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members of
the public, except Mayor L Martin, Councillors S Mezinec, K Amoroso, M Bruins, C Greco, B Hood,
P Jenner, F Morello and S Perryman and Council Officers A Meddle, B Cernovskis, J Zwijnenburg,
N Serle, A Watson, and F McGregor be excluded from attendance at the meeting for the receipt,
discussion and consideration in confidence of Agenda Item 25.10 AR19/54110 Update on
Expressions of Interest and Select Tender processes for the construction of the Community and
Recreation Hub.

The Council is satisfied that, pursuant to section 90(3) (k) of the Act, the information to be received,
discussed or considered in relation to the Agenda Item is:
o tenders for the:
- supply of goods, or
- the provision of services, or
- the carrying out of works

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because The information provided relates to an
on-going two-stage procurement process, for which all who have participated to date are expected
to continue their involvement..

Item 25.10ltem 7.1 Page 172 ‘




City of Mount Gambier 19 November 2019
Confidential Council Meeting Agenda

25.10 UPDATE ON EXPRESSIONS OF INTEREST AND SELECT TENDER PROCESSES FOR
THE CONSTRUCTION OF THE COMMUNITY AND RECREATION HUB — REPORT NO.

AR19/54110
Meeting: Regional Sport and Recreation Centre Committee
CM9 Reference: AF18/175
Author: Andrew Meddle, Chief Executive Officer
Authoriser: Andrew Meddle, Chief Executive Officer

The Council is satisfied that, pursuant to Section 90(2) & (3) of the Local Government Act 1999, the
information to be received, discussed or considered in relation to this agenda item is:

(k) tenders for the: supply of goods, or the provision of services, or the carrying out of
works.

REPORT RECOMMENDATION

1. That Regional Sport and Recreation Centre Committee Report No. AR19/54110 titled
‘Update on Expressions of Interest and Select Tender processes for the construction of the
Community and Recreation Hub’ as presented on 12 November 2019 be noted.

2.  That Council endorse the approach to proceed through a select tender process with all six
companies that participated in the Expressions of Interest process for the Community and
Recreation Hub project.

3.  That Council note that following the select tender process, a report will be brought back
before Council enabling a decision to be made to proceed with a preferred supplied.
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City of Mount Gambier 19 November 2019
Confidential Council Meeting Agenda

BACKGROUND

To advise Council that an Expressions of Interest process was undertaken as the first part of a
procurement process to secure a head contractor for the Community and Recreation Hub project.

This process was open to any company via the procurement platform Tenders SA, as required by
granting funding requirements. It commenced on 22" August 2019 and closed on 20" September
20109.

The intent of this process was to ensure that the companies expressing an interest in undertaking
the project had the capacity and capability to undertake a project of this scope and scale. This
included assessments of their experience in similar projects and their financial sustainability,
together with an understanding of their intention to capture local content in the project. All
submissions were deemed to comply with the Council’'s procurement rules and standards, despite
varying in quality and quantity.

The cost of providing the Community and Recreation Hub was not sought or provided through this
exercise.

Six expressions of interest were received and subsequently considered by a panel of officers and
external experts. Having reviewed independently all submissions, the review group then met
collectively and discussed its findings. All six were considered to have the potential to deliver a
successful project. There was consensus that shortlisting further from the six submissions would not
improve competitiveness or outcomes for the Council and community.

It is therefore recommended that the next stage of the procurement process includes all six
companies who have lodged an expression of interest. The six companies are:

o BADGE Constructions (SA) Pty Ltd
o BMD Constructions

o Hutchinson Builders

o Kennett Pty Ltd

o Mossop Constructions and Interiors
o Sarah Constructions Pty Ltd

As a result of the process undertaken, feedback will be provided to the six companies to enable
them to improve upon any deficiencies in their work prior to their final submission. This will give the
Council a greater degree of certainty and quality when considering the final submissions as a result
of the select tender process. This next process will focus on the time, quality and cost elements,
having ascertained the credentials of the companies through the expressions of interest process.

Should a significantly greater number of expressions of interest have been submitted, it would have
been the approach of the Council Administration to shortlist to reduce the number to probably five.
The impact of not doing this will be to create a small amount of extra work in reviewing the extra
submission. The disbenefit of this is outweighed by the expected benefits to the Council and
community from having a larger pool to select from.

NEXT STEPS

Given the update provided in the confidential briefing on 22" October 2019 and the delay caused by
the lack of completed structural engineering drawings, the next steps in the process are intended to
be:

o Written advice to the six companies advising that they have been selected to proceed to the
next stage in the process and advising them that the information to complete the select tender
will be released in a single stage on Tuesday, 3" December 2019 and will include a bill of
quantities and a draft contract and when the tender period will close (1200hrs on Friday, 24™
January 2020).
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o Communication with the Community Reference Group and an embargoed meeting with The
Border Watch as to the current design (Monday, 2" December 2019)

o Release of tender information to the six companies (Tuesday, 3" December 2019);
o Close of tender period at 1200hrs (Friday, 24™ January 2020);

. Assessment of the tender submissions;

o Clarification of submissions or elements within them (if required);

o Preparation of Council reports and Elected Member briefing;

. Decision by Council;

o Further negotiations with preferred two (or possibly three) tenderers; and

. Award of contract.

CONCLUSION

Proceeding to the next stage of the procurement process with all six companies who have lodged
an expression of interest. This provides a small element of contingency should a company decide
not to proceed through the final elements of the process.

The timeframe to complete this work is very stretching for the Council and will be stretching for the
tenderers, hence the importance of giving them information as early as possible and making them
aware of the split in the release of information and what is being done to help them.

ATTACHMENTS
Nil
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 7.5 AR19/54110 Update on Expressions of Interest and Select Tender
processes for the construction of the Community and Recreation Hub and its attachments, the
discussion and the resolution/s and minutes arising from the report, having been considered
by the Council in confidence under Section 90(2) & (3) (k) be kept confidential and not
available for public inspection until On the completion of the contract.

2. Further that Council delegates the power to review, revoke, but not extension of the
confidential order to the Chief Executive Officer in accordance with the provisions of Section
91(9)(c) of the Local Government Act 1999.

Item 25.10ltem 7.1 ‘
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MINUTES OF CONFIDENTIAL COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT
GAMBIER
ON TUESDAY, 19 NOVEMBER 2019 AT 6.00 P.M.

PRESENT: Mayor Lynette Martin (OAM), Cr Kate Amoroso, Cr Max Bruins, Cr Christian
Greco, Cr Paul Jenner, Cr Ben Hood, Cr Frank Morello, Cr Steven Perryman

OFFICERS IN Chief Executive Officer - Mr A Meddle
ATTENDANCE: General Manager Community Wellbeing - Ms B Cernovskis
General Manager City Infrastructure - Mr N Serle
General Manager City Growth - Dr J Nagy
Acting General Manager Council Business Services “=. Mr J Zwijnenburg
Manager Development Services - “Mrs T Tzioutziouklaris
Media and Communications - Mrs A Watson

Executive Administration Officer - Mrs F'McGregor



25.10 UPDATE ON EXPRESSIONS OF INTEREST AND SELECT TENDER PROCESSES
FOR THE CONSTRUCTION OF THE COMMUNITY AND RECREATION HUB -
REPORT NO. AR19/54110

RESOLUTION 2019/368

Moved: Cr Christian Greco
Seconded: Cr Kate Amoroso

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of Mayor L Martin, Councillors S Mezinec, K Amaoroso, M Bruins, C
Greco, B Hood, P Jenner, F Morello and S Perryman and: Council Officers A Meddle, B
Cernovskis, J Nagy, N Serle, J Zwijnenburg, A Watson, T Tzioutziouklaris and"F McGregor the
Local Government Act 1999 the Council orders that all members of the public, except be excluded
from attendance at the meeting for the receipt, discussion and consideration in confidence of
Agenda Item 25.10 AR19/54110 Update on Expressions of Interest.and Select Tender processes
for the construction of the Community and Recreation Hub.

The Council is satisfied that, pursuant to section 90(3) (k) of the Act, the information to be received,
discussed or considered in relation to the Agenda ltem is:
o tenders for the:
- supply of goods, or
- the provision of services, or
- the carrying out of works

The Council is satisfied that.the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because The information provided relates to an
on-going two-stage procurement process, for which all who have participated to date are expected
to continue their involvement.

CARRIED
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RESOLUTION 2019/369

Moved: Cr Ben Hood
Seconded: Cr Max Bruins

1. That Regional Sport and Recreation Centre Committee Report No. AR19/54110 titled
‘Update on Expressions of Interest and Select Tender processes for the construction of the
Community and Recreation Hub’ as presented on 12 November 2019 be noted.

2. That Council endorse the approach to proceed through a select tender process with all six
companies that participated in the Expressions of Interest process for the Community and
Recreation Hub project.

3. That Council note that following the select tender process, a report will be brought back
before Council enabling a decision to be made to proceed with a preferred supplier.

CARRIED

RESOLUTION 2019/370

Moved: Cr Max Bruins
Seconded: Cr Kate Amoroso

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 7.5 AR19/54110 Update.on Expressions of Interest and Select Tender
processes for the construction of the Community and Recreation Hub and its attachments,
the discussion and the resolution/s and minutes arising from the report, having been
considered by the Council in confidence under Section 90(2) & (3) (k) be kept confidential
and not available for public inspection until On the completion of the contract.

2. Further that Council delegates<the power to review, revoke, but not extension of the
confidential order to the Chief Executive Officer in accordance with the provisions of Section
91(9)(c) of the Local Government Act 1999.

CARRIED





ATTACHMENT 1 - COMMUNITY AND RECREATION HUB DRAWINGS

TOCITY CENTRE————

-

s e
R

=
lh - :
(LS HEIGHT:
AAPPROX 5m

~ TN - s TN TR

WEHL STREET §
RIDDOCHHWY

YiY

OO0

o

W
X0

£\

X
v

A\

Y & & A
LRESIDENTIAL ZO

- 4 [ / - s - P
t % ~ . 7, 3y - - i ’ ‘l i »
HEIGHT: y ; : . AP - ™ .
APPROX 6m v i - s .
. 5
/

i ]
/ HEEGHT: 3
~ | APPROX 4m )
\ 3.8
 HEIGHT: |

_— : :..,"' . A 3 - *‘
o SRS ~ ; =- RESIDENTIALZONE| &
b / ’ s ® g T . 3 . -

[

POWER STREET

k= aa !;.‘t‘ 3
-

TO VALLEY LAKE

- = o R
REIDY PRIMARY SCHOOL

— .

WALLACE STREET

¢———TO BLUE LAKE

A
-

Site Location Plan






MARGARET STREET EXISTING RETAINING

EXISTING GROSS OVER PROPOSED CROSS OVER AL f
l /Y\/ . N N \/Wm\/\/\ f

42 L EXISTING ROAD
'}/ ACCESS
/ .

z'ﬁ

B

: | L e — e
*ﬁiﬁ i - : : \jt/ T B e ARENTR F - A

-

1

| | < PROPOSED =] i *

¥ | S § - v
M PEDESTRIAN PATH
‘ = ¥4 | . éj;} @ Q}Z} Q& 6:} i;} ® :g %
R0 (SR — o gy |
‘ f] ‘ | | | | CARPARKBAWS 30 | ‘ . d >< EXISTING
| s Ptied OPOSED, ‘ ‘ ‘ ~I| BulDiNG )
[0 DSCAPING >
| e BRERRTIRSERRE |\H)FH§ T
| f— | B @
PROPOSEMARPARK / EXISTING POOL | 8
| EXISTING RETAINING =
s / + WALL
, L T
L8 \ 4 ; PG EXISTING ]
[0 [ e PATH
F ook ; | oN
x fo%ege - — . 4 GONNEGT NEW SERVICE
_ g ¢ EXISTING FENCE EXISTING FENGE E J‘ |\’\|/I/ |CAR PARK BAYTZ % | | |\’~ Wﬁ ﬂ _ . S . ‘ CONNECT NEW SERY
2 P DRIVEWAY ACCESS
8|8 o K =
% é (olelele] H/H\‘ ‘ CARPARKBAYQS 120 | | - T~ O 21513
TEES \ = + |+ -
e § % ] PROPOSED g ‘
02006 \J ‘ ‘ cARPARKBAYm 144 | | Wﬁlﬂ Z - STORAGE ‘
é Refelets o fe BIKE RACKS -
Maaay < | w
. = o B w
Sl o _ {
, | r Ug = < PROPOSEDFRE ™ .
( CAR PARK EAY158 65,4 ul TANKS
v 2 |
EXISTING p } E ‘\
e + B T S T e el g
S |
COURTS KISS AND DROP ><>§ ‘ g
------------------------------ | LOADING BAY a
A N [ | e | e | D | Y B VD R 7 1) v e i K X —
EXISTING T~ ‘
BUILDING K_><
— ) EXISTING X
L><>< BUILDING ‘
=)
K
. N PROPOSED
_ / ‘.>< ‘><' PEDESTRIAN PATH
z " — = PROPOSED DEVELOPMENT "
g J/ i >< N BUILDING
RE v; ) ~— ‘ | seTBack .
E § %_ . : . ) ] N/ K &
w s B .
P : p —
a

S~

EXISTING CROSS
OVER

3

¥
b 0

PROPOSED

T 1 1 1 1 1 I
EXISTING NETBALL ‘ ‘ ‘ | | | ‘ | | | | CAR PATK BlAY |191 2 | | | ‘ | ‘ | | ‘ | | | | : | b RETAINING WALL
EXISTING RETAINING WALL
NETBALL COURTS T0 BE B ROPOSED CAR PA
RELOCATED x
COURTS 85035

] 1 \

EXISTING FENCE \Q}, >/

EXISTING

/@M

® 8 p BUILDING
: -8 :
—_— - g
| iz & B
| &
\I g EXISTING
XISTING | EXISTING FENCE | ‘I . _F - BUILDING
o
HILOIND ‘ | EXISTING / =3 :
\ SINK HOLE
. |
\ -
‘
ISTING \ e f
BUILDING - 7
= EXISTING
BUILDING

BOUNDARY

EXISTING
BUILDING

EXISTING
EXISTING
EXISTING
BUILDING EXISTING CROSS OVER BUILDING BUILDING
| 152103 L 41509 L
i PROPOSED DEVELOPMENT 4 BUILDING SETBACK i

POWER STREET

Site Plan

i

61032

EXISTING POOL
BUILDING SET BACK

i

PROPOSED DEVELOPMENT

Nel¥d WD 03S0d0Hd
11185

o

#





g e

uiwuf,,,jlﬂ

T [ W wony o) [ nRAREN D T Pl

o

North elevation

East elevation





e e

s TT |
| ;."" mwu Mﬂ“wﬂﬂj

Sy ‘;_;






COVERED
WALKWAY

=}
=
S
bt
2

NITY
MEETING
ROOMS.

EXISTING

OUTDOOR
NETBALL
COURTS

Ground Floor Plan





’/

FUNCTION /

FUNCTION /
MEETING /
CONFERENCE
ROOM

o

[

I

TIOCEO0ON
IDOOAO0000
LIRS SN SN

(REN0

I E Gats

AEROEO00
CI0 ARRAREN

[WESEEEE

00

OO0
B
POCOAO0

[ EoOc -V. Y ..;@ ARREAEERAOAAON BaEROGON0
| _n_j._!- 8} _\: ) -.-..J“_ EEE@JJ FI00 AEOOHON
| FARRCINEY :E L [ iy
| BE AOABAAARRAOCON & SES!
. AARARAARAROAAA
1

SEE S ARRRENOOANA

BERECAAGO00

.,’

First Floor Plan
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ENTRY

Highlight main pedestrian entry with new trees, entry
wall and open turf.

MARGARET STREET

New tree planting to soften streetscape & existing
retaining wall.

SERVICE ACCESS ROAD

New free planting where required fo screen / soften
access road.

Avenue of tree planting to soften road edge and lead
pedestrians through the space.

OPEN 3SPACE
Incorporation of open turf areas, public facilities
including shelters and new play space

BUILDING FORECOURT
Mew trees and hardscape fo enhance main building

entry

O'HALLORAN TERRACE

Mew mounded turf areas and tree planting to
enhance building and soften existing street and new
carpark

CARFARK
New trees to complement existing retained trees.
Lower level planting to soften carpark
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Landscaping Plan (draft)






ATTACHMENT 2 — INCLUSIONS & EXCLUSIONS

The following comprises the list shared with Elected Members at the confidential briefing on 22nd
October 2019. It should be read in conjunction with the development summary provided in the
Background section of the main report. The list is not exclusive, but was presented as follows:

INCLUDED ELEMENTS

. Enhanced splashpad & associated equipment
. Timber solution to pool hall, hybrid to courts

. Hydronic flooring

. Electronic heating and cooling

. Solar

. Public art

. Second commercial kitchen

. Lighting gantry and associated entertainment package

. Seating for spectators (to enable sporting codes compliance)

. Tables and chairs and additional storage

. Sporting Code compliance — lighting, flooring, starting blocks, etc.

. Timber flooring show courts and Rebound Ace flooring in other courts

. Three phase power and ability to plug in emergency generation
. Keep existing sub-station and add in extra sub-station

. Car parking lighting to contemporary standards

. Service road addition

ASSOCIATED ELEMENTS

. 50m pool refurbishment

. Sensory garden

. Tennis upgrade

. Tenancy displacement costs

NOT CURRENTLY INCLUDED ELEMENTS

. Sinkhole works

. Electronic sponsorship signage (to meet expectations of all users)
. PLEC works (costs awaited from them)

. Display cabinets (integrated into design)

. External toilet block

. Drop in platform to 25m pool to enable LTS
. Touch pads for swimming






ATTACHMENT 1

TABLE 1 - MODELLED OPERATING COSTS

Capital | Depreciation Interest Total Net Profit After Tax with Labour Cost Saving %
Spend expense expense | depreciation 0% -5% -10% -15% -20%
(including
allowances
$39,100 -$786 -$292 -$1,079 -$1,809 -$1,708 -$1,606 -$1,504 -$1,402
$42,000 -$845 -$359 -$1,204 -$1,934 -$1,833 -$1,731 -$1,629 -$1,527
$45,000 -$905 -$428 -$1,333 -$2,064 -$1,962 -$1,860 -$1,758 -$1,656
$50,000 -$1,006 -$543 -$1,549 -$2,279 -$2,177 -$2,076 -$1,974 -$1,872
Wholly in- [N.b. These indicate the potential labour cost savings as the
sourced level of out-sourcing increases].







COMMUNITY AND RECREATION HUB

Reporting Structure

v

Council

Regional Sport and Recreation Centre

Committee
Governance Presiding Member: Cr Ben Hood
[All Elected Members sit on this Committeel

Project Control Group
CEO, General Managers, Project Manager, Site Supervisor & Cr Hood

v

_ Finance
Project Manager Internal

Operations Site Superintendent

Head Contractor Architects / Engineers Cost Consultants

TBC Designinc & Co-op Studios & Rider Levett Bucknall (RLB)
supporting teams
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