Civic Centre, 10 Watson Terrace
Mount Gambier SA 5290

Clty - PO Box 56
Mount Gambier Mount Gambier SA 5290

Telephone 08 87212555
Facsimile 08 87249791
city@mountgambier.sa.gov.au

mountgambier.sa.gov.au

| hereby give notice that a Council Meeting will be held on:

Date: Tuesday, 18 July 2023
Time: 6.00 p.m.
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City of Mount Gambier 18 July 2023
Council Meeting Confidential Agenda

23 NEW CONFIDENTIAL ITEMS

23.1 CHIEF EXECUTIVE OFFICER KPI'S 2023 — REPORT NO. AR23/42206

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and (Council Officers) be excluded from attendance
at the meeting for the receipt and consideration in confidence of Agenda Item 23.1 AR23/42206
Chief Executive Officer KPI's 2023.

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be received,
discussed or considered in relation to the Agenda ltem is:

. information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the subject matter includes information
concerning the personal employment affairs of the Chief Executive Officer, Sarah Philpott for
which a duty of confidence has been established.

Item 23.1 Page 149 ‘
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23.1 CHIEF EXECUTIVE OFFICER KPI'S 2023 — REPORT NO. AR23/42206

Committee: Council

Meeting Date: 18 July 2023

Report No.: AR23/42206

CM9 Reference: AF13/64

Author: Ashlee Pasquazzi, Executive Administrator Corporate and
Regulatory Services

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

Summary: This report presents the 2023 Chief Executive Officer KPI's for
endorsement.

Strategic Plan Goal 1: Our People

Reference:

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

The Council is satisfied that, pursuant to Section 90(2) & (3) of the Local Government Act 1999, the
information to be received, discussed or considered in relation to this agenda item is:

(a) information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead).

REPORT RECOMMENDATION

1.  That Council Report No. AR23/42206 titled ‘Chief Executive Officer KPI's 2023’ as presented
on 18 July 2023 be noted.

2. That the Chief Executive Officer Key Performance Indicators (KPI’s) for the employment
review period of June 2023 to June 2024 as attached to Report No. AR22/42206 be
endorsed.
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TYPE OF REPORT
Other

BACKGROUND

At its meeting held on 28 June 2023, the Chief Executive Officer Performance Review Committee
met to consider the report on the independent review and remuneration review as presented from
McArthur.

As part of the independent review process Council engaged McArthur to assist with drafting the
2023/2024 Chief Executive Officer Key Performance Indicators (KPI's) in response to the outcomes
of the independent review.

PROPOSAL

The proposed KPI’s have been discussed by the Committee in consultation with the Chief Executive
Officer.

The proposed KPI's from McArthur and accepted by the Chief Executive Officer are attached
(Attachment 1) for Members review and consideration.

LEGAL IMPLICATIONS
N/A
STRATEGIC PLAN

The Chief Executive Officer KPI's are prepared in consideration and alignment of the goals and
objectives of Council’s Strategic Plan and other plans and strategies.

COUNCIL POLICY

N/A

ECONOMIC IMPLICATIONS
N/A

ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS
N/A

CULTURAL IMPLICATIONS
N/A

RESOURCE IMPLICATIONS
N/A

VALUE FOR MONEY

N/A

RISK IMPLICATIONS

N/A

EQUALITIES AND DIVERSITY IMPLICATIONS

The Chief Executive Officer KPI's have been prepared in consideration and alignment of Council’s
strategic documents and relevant plans and strategies.

ENGAGEMENT AND COMMUNICATION STRATEGY
N/A
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IMPLEMENTATION STRATEGY
The Chief Executive Officer will regularly report on her progress against the KPI’s.
CONCLUSION AND RECOMMENDATION

Having obtained an independent review of the Chief Executive Officers performance, Council may
now consider and adopt the associated KPI's for the 2023/2024 year.

ATTACHMENTS
1. Chief Executive Officer KPI's 2023/2024 1
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Chief Executive Officer KPI's 2023/2024

¢ Adoption of the Crater Lakes Activation Plan and commencement of priority actions

e Waste Management Planning progressed, including regional opportunities for circular
economy

e Investment and Attraction, Tourism website and visitor experience future direction
determined

e CBD activation progressed

e Advocacy including updated partnerships and priorities document

¢ Asset management improvement program continued

* Volunteer Management review and planning progressed

« Commencement of new Strategic Plan as per Local Government Act requirements

« Continue development of the relationship with First Nations people and progress towards
anew RAP

In addition to these project specific objectives, the CEOQ is also accountable to Council on the
following outcome areas:

Leadership, innovation and strategy
Growth, prosperity and community wellbeing
Financial, governance and risk management
Organisational performance

Relationship management
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.1 AR23/42206 Chief Executive Officer KPI's 2023 and its
attachments, resolution/s and minutes arising from the report, having been considered by
the Council in confidence under Section 90(2) & (3) (a) be kept confidential and not available
for public inspection until the KPI's have been adopted by Council.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.
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MINUTES OF CITY OF MOUNT GAMBIER COUNCIL MEETING

HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT

PRESENT:

OFFICERS IN
ATTENDANCE:

GAMBIER
ON TUESDAY, 18 JULY 2023 AT 6.00 P.M.

Mayor Lynette Martin (OAM), Cr Frank Morello, Cr Max Bruins, Cr Paul Jenner,
Cr Sonya Mezinec

Chief Executive Officer - Mrs S Philpott

General Manager City Infrastructure - Ms B Cernovskis
General Manager Corporate and Regulatory Services - Mrs J Fetherstonhaugh
Manager Governance and Property - Mr M McCarthy
Project Manager -Ms T McPherson
Media and Communications Coordinator - Ms S McLean
Communications Officer - Ms'M Brookes

Executive Administrator - Ms.S Wilson
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23 NEW CONFIDENTIAL ITEMS

23.1 CHIEF EXECUTIVE OFFICER KPI'S 2023 — REPORT NO. AR23/42206

RESOLUTION 2023/162

Moved: Cr Max Bruins
Seconded: Cr Sonya Mezinec

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and S Philpott, B Cernovskis, J Fetherstonhaugh,
M McCarthy, T McPherson, S McLean, M Brookes and S Wilson be excluded from attendance at
the meeting for the receipt and consideration in confidence of Agenda Iltem 23.1 AR23/42206 Chief
Executive Officer KPI's 2023.

The Council is satisfied that, pursuant to section 90(3) (a) of the ‘Act, the information to be received,
discussed or considered in relation to the Agenda Item is:

) information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the subject matter includes information
concerning the personal employment affairs of the Chief Executive Officer, Sarah Philpott for
which a duty of confidence has been established.

CARRIED

Sarah Philpott, Chief Executive Officer, returned to the meeting at 6:59pm.

RESOLUTION 2023/163

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1.  That Council Report No. AR23/42206 titled ‘Chief Executive Officer KPI's 2023’ as presented
on 18 July 2023 be noted.

2.  That the Chief Executive Officer Key Performance Indicators (KPI's) for the employment
review period of June 2023 to June 2024 as attached to Report No. AR22/42206 be
endorsed.

CARRIED
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RESOLUTION 2023/164

Moved: Cr Max Bruins
Seconded: Cr Paul Jenner

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.1 AR23/42206 Chief Executive Officer KPI's 2023 and its
attachments, resolution/s and minutes arising from the report, having been considered by
the Council in confidence under Section 90(2) & (3) (a) be kept confidential and not available
for public inspection until the KPI's have been adopted by Council.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED
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INFORMATION / BRIEFING SESSIONS
TUESDAY, 4 JULY 2023 COMMENCING AT 5:00 PM

Ref: AF22/549

RECORD OF PROCEEDINGS
5:00 PM, TUESDAY, 4 JULY 2023
Council Chamber, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF
THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR
INDIGENOUS PEOPLES HAVE WITH THIS LAND.

The session described at Item 1 and 2 were open to the public.

1. STAND LIKE STONE FOUNDATION - INTRODUCTORY MEETING WITH ROGER
BABOLKA, CEO

GUESTS:-

Roger Babolka, CEO, Stand Like Stone Foundation

MEMBERS PRESENT:- STAFF PRESENT:-

Mayor Lynette Martin Chief Executive Officer

Cr Sonya Mezinec General Manager Corporate and Regulatory Services
Cr Frank Morello General Manager City and Community Growth

Cr Max Bruins
Cr Josh Lynagh
Cr Paul Jenner

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-

Cr Kate Amoroso Nil
Cr Mark Lovett
Cr Jason Virgo

DISCUSSION:

Overview of Stand Like Stone activities and the contribution made to residents of the City of
Mount Gambier.

2. DRAFT BLUE LAKE SPORTS PARK MASTER PLAN

MEMBERS PRESENT:- STAFF PRESENT:-

Mayor Lynette Martin Chief Executive Officer

Cr Sonya Mezinec General Manager City and Community Growth

Cr Frank Morello General Manager Corporate and Regulatory Services
Cr Max Bruins Manager Economy, Strategy and Engagement

Cr Josh Lynagh Strategic Development and Engagement Coordinator

Cr Pail Jenner
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MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-

Cr Kate Amoroso Nil
Cr Mark Lovett
Cr Jason Virgo

DISCUSSION:

Presentation of Draft Blue Lake Sports Park Master Plan. The Draft will be presented to Council
for decision in the next 1-2 months.

Discussion closed at 5.40 p.m.
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Division:
Meeting: Council
Officer:

Action Sheets Report

Date From: 20/06/2023
Date To: 14/07/2023

Printed: 13 July 2023 10:30 AM

Meeting Officer/Authoriser Section

Subject

Council 20/06/2023 McCarthy, Michael  Council Reports
Fetherstonhaugh,
Jane

RESOLUTION 2023/103

Moved: Cr Max Bruins
Seconded: Cr Kate Amoroso

03 Jul 2023 3:34pm McCarthy, Michael - Completion
Action completed by McCarthy, Michael

Cr Mark Lovett - Cessation of Leave of Absence

1.  That Council Report No. AR23/34103 titled ‘Cr Mark Lovett - Cessation of Leave of Absence’ as presented on 20 June 2023 be noted.

CARRIED

Subject

RESOLUTION 2023/109

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

2023 be noted.

26 Jun 2023 11:49am Dohnt, Sarah - Completion
Action completed by Dohnt, Sarah

Meeting Officer/Authoriser Section
. Elected Members Information Briefing
Council 20/06/2023 Dohnt, Sarah Sessions
Fetherstonhaugh,
Jane

Elected Member Information/Briefing Sessions from 16/05/2023 to 15/06/2023

1. That Council Report No. AR23/31732 titled ‘Elected Member Information/Briefing Sessions from 16/05/2023 to 15/06/2023’ as presented on 20 June

CARRIED

Infocouncil
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Division: Date From: 20/06/2023

Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
Council 20/06/2023 Dohnt, Sarah Council Action Items Council Action Items - 16/05/2023
Fetherstonhaugh,
Jane

RESOLUTION 2023/110

Moved: Cr Max Bruins
Seconded: Cr Josh Lynagh

1. That Council Report No. AR23/37723 titled ‘Council Action Items - 16/05/2023" as presented on 20 June 2023 be noted.
CARRIED

26 Jun 2023 11:49am Dohnt, Sarah - Completion
Action completed by Dohnt, Sarah

Meeting Officer/Authoriser Section Subject
Council 20/06/2023 Dohnt, Sarah Audit and Risk Committee Minutes and

Recommendatio
Fetherstonhaugh,
Jane

Minutes of the Audit and Risk Committee held on 5 June 2023

RESOLUTION 2023/111

Moved: Cr Paul Jenner
Seconded: Cr Frank Morello

That the Minutes of the Audit and Risk Committee meeting held on 5 June 2023 as attached be noted.
CARRIED

26 Jun 2023 11:49am Dohnt, Sarah - Completion
Action completed by Dohnt, Sarah
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Division: Date From: 20/06/2023

Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
Council 20/06/2023 Scoggins, Julie Reports External Audit Management Report
Fetherstonhaugh,
Jane

RESOLUTION 2023/112

Moved: Cr Paul Jenner
Seconded: Cr Sonya Mezinec

1. That Audit and Risk Committee Report No. AR23/34119 titled ‘External Audit Management Report’ as presented on 05 June 2023 be noted.
2. That it be noted the Audit and Risk Committee request that a progress report regarding leases/licences and mandatory policies be brought back every

6 months.
CARRIED
Meeting Officer/Authoriser Section Subject
Council 20/06/2023 Scoggins, Julie Reports Internal Financial Controls 2022-2023 - Self Assessment
Fetherstonhaugh,
Jane

RESOLUTION 2023/113

Moved: Cr Paul Jenner
Seconded: Cr Sonya Mezinec

1.  That Audit and Risk Committee Report No. AR23/32434 titled ‘Internal Financial Controls 2022-2023 - Self Assessment’ as presented on 05 June 2023
be noted.

CARRIED
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RESOLUTION 2023/114

Moved: Cr Paul Jenner

Seconded: Cr Jason Virgo
noted.

and risks, as follows:

considerations.

Review 3 2022/2023 and draft 2023/2024 Annual Business Plan and
2024/2025.

of the adoption of the Draft 2023/2024 Annual Business Plan and Budget.

Division: Date From: 20/06/2023
Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
Council 20/06/2023 Scoggins, Julie Reports 2023/2024 Draft Annual Business Plan and Budget
Fetherstonhaugh,
Jane

1.  That Audit and Risk Committee Report No. AR23/33287 titled ‘2023/2024 Draft Annual Business Plan and Budget’ as presented on 05 June 2023 be
2.  That the Audit and Risk Committee feedback on Council’s Draft 2023/2024 Draft Annual Business Plan and Budget and/or the associated processes
e Consideration should be given of the potential implications of Adelaide CPI (March 2023) in its final Annual Business Plan and Budget

¢ Note the feedback regarding how to represent the total rate revenue increase.
e Page 11 - update the Capital table to reconcile the Expenditure summary on page 6.

e Consideration should be given to Federal assistance grants and local roads and community infrastructure timing and impact on both the Budget

Budget.

e That Council convey to the Valuer-General the Audit and Risk Committee recommendation for the earlier receipt of property valuation data for

be incorporated with the public consultation feedback to be presented to the Special Council meeting to be held on the 27 June 2023 for consideration

CARRIED

Infocouncil
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Division:

Date From: 20/06/2023

Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
Council 20/06/2023 Scoggins, Julie Reports Draft Long Term Financial Plan 2024-2033
Fetherstonhaugh,
Jane

RESOLUTION 2023/115

Moved: Cr Paul Jenner
Seconded: Cr Josh Lynagh

1. That Audit and Risk Committee Report No. AR23/33289 titled ‘Draft Long Term Financial Plan 2024-2033’ as presented on 05 June 2023 be noted.
2. That the Audit and Risk Committee feedback on Council’'s Draft Long Term Financial Plan 2024-2033 and/or the associated processes and risks, as

follows:

e That a note be applied to the Long Term Financial Plan and also to the Interim Asset Management Summary that the asset allocations are indexed

in the Long Term Financial Plan but not in the Interim Asset Management Summary.

¢ Audit and Risk Committee notes that Council has raised questions with ESCOSA about the cost and value of the new ESCOSA process and concur

with those questions.
¢ Notes that financial sustainability is the key focus of the draft LTFP.

e Once Asset Management Plans are completed, the Audit and Risk Committee recommends a more comprehensive review of the rating strategy.
¢ Note that Asset revaluations and condition assessments may impact the operating surplus ratio and investment in asset renewal expenditure.
be incorporated with the public consultation feedback to be presented to the Special Council meeting to be held on 27 June 2023 for consideration of

the adoption of the Draft Long Term Financial Plan 2024-2033.

CARRIED

Infocouncil
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Division: Date From: 20/06/2023

Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
. Cernovskis, .
Council 20/06/2023 Barbara Reports Draft Interim Asset Management Summary 2024-2033

Philpott, Sarah

RESOLUTION 2023/116

Moved: Cr Paul Jenner
Seconded: Cr Mark Lovett

1.  That Audit and Risk Committee Report No. AR23/34812 titled ‘Draft Interim Asset Management Summary 2024-2033’ as presented on 05 June 2023
be noted.

2. That the Audit and Risk Committee feedback on Council’'s Draft Interim Asset Management Summary 2024-2033 and/or the associated processes and
risks, as follows:

e Give consideration to useful lives and service levels as asset information is received.

¢ Audit and Risk Committee note the iterative process to improving Council's Asset approach, and that the next round of planning will be informed
more completely by valuations, condition data and useful lives, with a suite of asset classes with an overarching summary document.

e Note that the current market conditions are placing additional pressure on unit rates for asset maintenance and replacement.

¢ Note the asset data will help to inform the examination of use and purpose of Council’s buildings as part of the Strategic Property Management
Review.

be incorporated with the public consultation feedback to be presented to the Special Council meeting to be held on 27 June 2023 for consideration of
the adoption of the Draft Interim Asset Management Summary 2024-2033.

CARRIED
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Division: Date From: 20/06/2023

Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
Council 20/06/2023 Dohnt, Sarah ggl/e;fevlixggumtlr\rl:iattOfﬁcer Performance Minutes of the Chief Executive Officer Performance Review Committee held on 31 May 2023
Fetherstonhaugh,
Jane

RESOLUTION 2023/117

Moved: Cr Max Bruins
Seconded: Cr Josh Lynagh

That the Minutes of the Chief Executive Officer Performance Review Committee meeting held on 31 May 2023 as attached be noted.
CARRIED

26 Jun 2023 11:49am Dohnt, Sarah - Completion
Action completed by Dohnt, Sarah

Meeting Officer/Authoriser Section Subject

Council 20/06/2023 McCarthy, Michael = Council Reports Blue Lake Golf Club - Car Park Extension
Fetherstonhaugh,
Jane

RESOLUTION 2023/118

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1.  That Council Report No. AR23/28939 titled ‘Blue Lake Golf Club - Car Park Extension’ as presented on 20 June 2023 be noted.

2.  The Blue Lake Golf Club car park proposal be considered as part of the Crater Lakes Activation Plan preparation and review/amendment of the Crater
Lakes Community Land Management Plan and associated stakeholder (including landowner and native title holder) engagement and community
consultation, to determine whether there is broader support for the proposal on community land.

3.  That Council Staff work in partnership with the Blue Lake Golf Club to mutually assess the extent, methodology, and expenses involved in the
advancement of their proposed project.

4.  The Blue Lake Golf Club be responsible for covering any costs related to obtaining legal or professional advice on their behalf subject to their agreement
and acknowledgement of the costs associated with the advice before proceeding.

CARRIED
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Division: Date From: 20/06/2023

Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
Council 20/06/2023 Philpott, Sarah Council Reports Draft SAROC Annual Business Plan - Council Feedback

Philpott, Sarah

RESOLUTION 2023/119

Moved: Cr Paul Jenner
Seconded: Cr Frank Morello

1.  That Council Report No. AR23/34346 titled ‘Draft SAROC Annual Business Plan - Council Feedback’ as presented on 20 June 2023 be noted.

2. That Council adopts the draft response attached to this report, for submission in response to the “Draft SAROC Annual Business Plan” with the following
additions/amendments:

. Road funding should be raised in the priority order
. Waste management should be raised in the priority order

o Removing parental income test for regional and remote students in relation to youth allowance should be added to the submission

o Concur with the feedback of LCLGA in relation to focusing the areas of advocacy

3.  That the Mayor and/or CEO be authorised to provide Council’'s response on the “Draft SAROC Annual Business Plan” to the LGA

CARRIED

30 Jun 2023 5:02pm Philpott, Sarah - Completion
Action completed by Dowling, Lynne
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Division: Date From: 20/06/2023

Moved:

(f)

Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
Council 20/06/2023 McCarthy, Michael  Council Reports Review of Council Delegations

RESOLUTION 2023/120

Seconded: Cr Max Bruins
1.  That Council Report No. AR21/12069 titled ‘Review of Council Delegations’ as presented on 20 June 2023 be noted.

2. That Council grants the delegation of powers and functions of the Council as provided in for in the published tables accompanying Council Report No.
AR21/12069 to the identified delegate(s) pursuant to section 44 of the Local Government Act 1999, excepting that the functions and powers of the

Council:

(a) set out in Division 8, Part 4 of the Fire and Emergency Services Act 2005 are delegated pursuant to section 93 of the Fire and Emergency
Services Act;

(b) acting as an enforcement agency under the Food Act 2001 are delegated pursuant to section 91 of the Food Act;

(c) acting as a road manager under the Heavy Vehicle National Law are delegated pursuant to section 22B of the Heavy Vehicle National Law (South
Australia) Act 2013;

(d) acting as a relevant authority under the Safe Drinking Water Act 2011 are delegated pursuant to section 43 of the Safe Drinking Water Act; and

(e) under the Supported Residential Facilities Act 1992 are delegated pursuant to section 9(2) of the Supported Residential Facilities Act.

3.  The delegations granted pursuant to:

(8) the Local Government Act to the Council's Chief Executive Officer, in accordance with sections 44(4)(b) and 101 of the Local Government Act,
but subject to section 44(3a) of the Local Government Act;

(b) the Fire and Emergency Services Act;

(c) the Food Act;

(d) the Heavy Vehicle National Law (South Australia) Act;

(e) the Safe Drinking Water Act;

may, unless indicated by resolution or in the published tables accompanying Council Report No. AR23/12069, be further sub-delegated by the Chief
Executive Officer or delegate, noting delegations under the Fire and Emergency Services Act are only permitted to a Fire Prevention Officer.

Noting: no sub-delegation is permitted under the Environment Protection Act.

Fetherstonhaugh,
Jane

Cr Sonya Mezinec

the Supported Residential Facilities Act; and

Infocouncil
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Action Sheets Report Printed: 13 July 2023 10:30 AM

Division: Date From: 20/06/2023
Meeting: Council Date To: 14/07/2023
Officer:

4. Planning, Development and Infrastructure Act Delegations

(@)

(b)

(@)

5. Road Traffic Act Sub-Delegations and Authorisations

In exercise of the power contained in Section 44 of the Local Government Act 1999 the powers and functions under the Planning, Development
and Infrastructure Act 2016 and statutory instruments made thereunder contained in the proposed Instrument of Delegation (in published tables
accompanying Report No. AR21/12069 and titled ‘Instrument A’) are hereby delegated to the person occupying or acting in the office of Chief
Executive Officer of the Council subject to the conditions and/or limitations, if any, specified herein or in the Schedule of Conditions in the proposed
Instrument of Delegation.

In exercise of the power contained in Section 100 of the Planning, Development and Infrastructure Act 2016 the powers and functions under the
Planning, Development and Infrastructure Act 2016 and statutory instruments made thereunder contained in the Instrument of Delegation (in
published tables accompanying Report No. AR21/12069 and titled ‘Instrument B’) are hereby delegated to the person occupying or acting in the
office of Chief Executive Officer of the Council subject to the conditions and/or limitations, if any, specified herein or in the Schedule of Conditions
in the proposed Instrument of Delegation.

Such powers and functions delegated in resolution 4 (a) and (b) may be further sub-delegated by the Chief Executive Officer in accordance with
Sections 44 and 101 of the Local Government Act 1999 and Section 100(2)(c) of the Planning, Development and Infrastructure Act 2016 as the
Chief Executive Officer sees fit, unless otherwise indicated herein or in the Schedule of Conditions contained in the relevant Instrument of
Delegation.

Pursuant to the Instrument of General Approval and Delegation (dated 22 August 2013) under the Road Traffic Act 1961 (Act), Council:

(a) authorises the employees of the Council named in the published tables accompanying Council Report No. AR21/12069 titled ‘Instrument of
Authorisation for the purposes of the Instrument of General Approval and Delegation (dated 22 August 2013)’ to exercise the powers under
sections 17 and 20 of the Road Traffic Act as conferred on or delegated to the Council by the Minister for Transport and Infrastructure, subject to:
(i)  the conditions set out in the Instrument of General Approval and Delegation.

(ii) the making of a written instrument of authorisation approved by the Chief Executive Officer on behalf of Council.

(&) is of the opinion that the following person(s) is (or are) experienced traffic engineering practitioners and are hereby authorised for the purpose of

preparing and endorsing a Traffic Impact Statement in accordance with Clause A.7 of the Instrument of General Approval and Delegation.
e Abdullah Mahmud
e Andrew Thompson
(b) is of the opinion that the following person(s) has (or have) an appropriate level of knowledge and expertise in the preparation of Traffic Management
Plans for the purpose of Clause A.7 of the Instrument of General Approval and Delegation:
e Abdullah Mahmud
e Andrew Thompson.
Infocouncil Page 10 of 15





Division: Date From: 20/06/2023
Meeting: Council Date To: 14/07/2023
Officer:

Action Sheets Report Printed: 13 July 2023 10:30 AM

(c) sub-delegates to any person occupying or acting in the position Chief Executive Officer the power under section 33(1) of the Road Traffic Act to
declare an event to be an event to which section 33 of the Road Traffic Act applies and make orders directing:

() that specified roads (being roads on which the event is to be held or roads that, in the opinion of the delegate, should be closed for the
purpose of the event) be closed to traffic for a specified period; and

(i)  that persons taking part in the event be exempted, in relation to the specified roads, from the duty to observe the following provisions of the
Australian Road Rules:

rule 221: using hazard warning lights;

. rule 230: crossing a road — general;

. rule 231 crossing a road at pedestrian lights;

o rule 232: crossing a road at traffic lights;

o rule 234: crossing a road on or near a crossing for pedestrians;

o rule 237: getting on or into a moving vehicle (provided that the speed of the vehicle does not exceed 5 km/h);
) rule 238: pedestrians travelling along a road (except in or on a wheeled recreational device or toy);

o rule 250: riding on a footpath or shared path;

o rule 264: wearing of seat belts by drivers (provided that the speed of the vehicle does not exceed 25 km/h);

o rule 265: wearing of seat belts by passengers 16 years old or older (provided that the speed of the vehicle does not exceed 25 km/h);

° rule 266: wearing of seat belt by passengers under 16 years old (provided that the speed of the vehicle does not exceed 25
km/h);

° rule 268: how persons must travel in or on a motor vehicle; (provided that the speed of the vehicle does not exceed 25 km/h)

. rule 269: opening doors and getting out of a vehicle etc (provided that the speed of the vehicle does not exceed 5 km/h); and

. rule 298: driving with a person in a trailer (provided that the speed of the vehicle does not exceed 25 km/h).

(i)  The sub-delegation granted in this instrument is subject to the conditions set out in Clause G of the General Approval, including:
o all conditions imposed on Council under Clause G in relation to the closure of a road or the grant of an exemption for an event; and,

° not directing the closure of a road or granting an exemption for an event on a road that runs into, intersects, or is otherwise likely to
affect traffic on a road that is under the care, control and management of another Council or the Commissioner for Highways; and,

° no other person may be authorised to exercise the powers conferred on Council pursuant to Clause G; and,
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Division: Date From: 20/06/2023
Meeting: Council Date To: 14/07/2023
Officer:

Action Sheets Report Printed: 13 July 2023 10:30 AM

° the power delegated to Council pursuant to Clause G may not be further delegated to a person or position other than the Chief
Executive Officer.

6.  The delegations granted in resolutions (2) to (5) above are subject to the following conditions and limitations:

(a) If two or more delegates are nominated in respect of a power or function, then each nominated person or position is granted a delegation and
may exercise the power or function independently of any other delegate.

(b) the delegate must exercise a delegated function or power in accordance with and due regard to:
(i) applicable legislative and other legal requirements; and
(i)  relevant policies and guidelines adopted by the Council,

(c) inregard to the following delegations under the Local Government Act:

()  section 133: the power to obtain funds does not extend to imposing rates, borrowing money or obtaining other forms of financial
accommodation or fixing or varying fees under sections 188(1)(d) to 188(1)(h) of the Local Government Act;

(i)  section 137: the power to expend funds in the performance or discharge of the council’s powers, functions or duties in accordance is limited
to funds allocated as part of a budget adopted by the council and the financial sub-delegation limitations set by the Chief Executive Officer;

(i)  section 143(1): the power to write off debts is limited to debts not exceeding $5,000;

(iv) section 188(3): the powers in regard to fees and charges are limited to fees and charges imposed under sections 188(1)(a), 188(1)(b)
and 188(1)(c);

(d) Each delegation of a power or function is granted independent of, and severable from, every other delegation granted under this or any other
resolution or instrument.

(e) A delegation of a power or function determined to be invalid or unlawful will be deemed to be severed from the delegations granted under this or
any other resolution or instrument and remaining delegations will continue to operate according to their terms.

(f)  These delegations will come into operation on Wednesday 21 June 2023 and remain in force until varied or revoked by resolution of the Council.

(g) Previous delegations granted by the Council of the powers and functions delegated under these resolutions are revoked with effect from
Wednesday 21 June 2023.

CARRIED

03 Jul 2023 3:34pm McCarthy, Michael - Completion
Action completed by McCarthy, Michael
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Division: Date From: 20/06/2023

8.3

Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
Council 20/06/2023 Cemovskis, ADMIN ONLY - New Item Commercial Street Trees

Question
Cr Jenner asked the following question:
Can Council please be provided an update on the Civic Centre building maintenance issues?

Response

RESOLUTION 2023/108

Moved: Cr Paul Jenner
Seconded: Cr Sonya Mezinec

That the response to the question regarding Commercial Street trees and the Civic Centre building maintenance raised by Councillor Paul Jenner be received
and noted.

Barbara
Philpott, Sarah

CIVIC CENTRE BUILDING MAINTENANCE

Visual Condition assessment undertaken in July 2022

The roof has been identified as a priority focus

There are issues with roof leaks when it rains and our Building Maintenance Team are continuing to do repairs as identified. Last week new flashing
was installed above staircase of theatre (eastern side). This will be inspected to make sure no further issues once the water has dried out.

Anchor points have been updated on north eastern side of building which will allow safety harnesses to be used and box gutters to be cleaned. Box
gutter sump currently being costed for fixing/replacement

Continuing inspections are being undertaken of the roof to try and identify where the major leaks are coming

Roof above the Council Chambers currently being inspected

Elevator - Elevator Direction (consultants) are preparing a tender scope for replacement of the Civic Centre lift and attended onsite last week to take
measurements. Council will be undertaking the procurement process and commence this as soon as the tender scope is finalised, aiming for July. Note
that once tenders are received and a contractor accepted, there could be an approximate 26 weeks lead time (for parts to be ordered and shipped) and
then 4-6 weeks for installation. Country Arts SA and Council will make equal contribution towards the lift replacement. It is planned for this to be
undertaken in 2023/2024 financial year.

CARRIED
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Division: Date From: 20/06/2023

8.3

Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
. Cernovskis, - - .
Council 20/06/2023 Barbara ADMIN ONLY - New Item Civic Centre Building Maintenance

Question
Cr Jenner asked the following question:
Can Council please be provided an update on the Civic Centre building maintenance issues?

Response

RESOLUTION 2023/108

Moved: Cr Paul Jenner
Seconded: Cr Sonya Mezinec

That the response to the question regarding Commercial Street trees and the Civic Centre building maintenance raised by Councillor Paul Jenner be received
and noted.

Philpott, Sarah

CIVIC CENTRE BUILDING MAINTENANCE

Visual Condition assessment undertaken in July 2022

The roof has been identified as a priority focus

There are issues with roof leaks when it rains and our Building Maintenance Team are continuing to do repairs as identified. Last week new flashing
was installed above staircase of theatre (eastern side). This will be inspected to make sure no further issues once the water has dried out.

Anchor points have been updated on north eastern side of building which will allow safety harnesses to be used and box gutters to be cleaned. Box
gutter sump currently being costed for fixing/replacement

Continuing inspections are being undertaken of the roof to try and identify where the major leaks are coming

Roof above the Council Chambers currently being inspected

Elevator - Elevator Direction (consultants) are preparing a tender scope for replacement of the Civic Centre lift and attended onsite last week to take
measurements. Council will be undertaking the procurement process and commence this as soon as the tender scope is finalised, aiming for July. Note
that once tenders are received and a contractor accepted, there could be an approximate 26 weeks lead time (for parts to be ordered and shipped) and
then 4-6 weeks for installation. Country Arts SA and Council will make equal contribution towards the lift replacement. It is planned for this to be
undertaken in 2023/2024 financial year.

CARRIED
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Division: Date From: 20/06/2023

Meeting: Council Date To: 14/07/2023
Officer:
Action Sheets Report Printed: 13 July 2023 10:30 AM
Meeting Officer/Authoriser Section Subject
Council 20/06/2023 La Greca, Sue ADMIN ONLY - New Item Motion Without Notice - Rental Crisis

Philpott, Sarah

RESOLUTION 2023/121

Moved: Cr Jason Virgo
Seconded: Cr Kate Amoroso

1.  That Council acknowledges the rental crisis facing many families.
2.  That an Elected Member Briefing discussing measures and advocacy Council may take to assist families find affordable housing be held.
CARRIED

Meeting Officer/Authoriser Section Subject
Council 20/06/2023 Eg:;ersmnhaugh’ ADMIN ONLY - New Item Motion Without Notice - Council Being Apolitical

Philpott, Sarah

RESOLUTION 2023/123

Moved: Cr Jason Virgo
Seconded: Cr Kate Amoroso

1.  That Council reaffirms it is apolitical.

2.  That Council develop a policy outlining its position on how it publicly manages its relationships with State and Federal politicians and government.

CARRIED
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Draft Blue Lakes Sports Park Master Plan
Consultation and Query Summary

Consultation period: 31 May to 24 June 2022
Responses received: 65 total - 57 via Have Your Say Mount Gambier (HYS) - 7 via email — 1 via phone

Preferred option: 75% Option 2 - 25% Option 1
To what extent has the Draft Blue Lake Sports Park Master Plan captured the needs and interests

of our community for the facility? 68.4% agreed
36.8% — 5 to a great extent | 31.6% — 4 very well | 22.8% - 3 to some degree | 5.3% — 2 not quite | 3.5% — 1 not at all

Query Summary:

Blue Lake Sports Park — BLSP Blue Lake Sports Park Master Plan - BLSPMP
General ¢ Insufficient asphalt parking e The car parking proposed

¢ No indication of Bike within the draft BLSPMP is
parking/racks on site more formalised than the

e Power and designated parking to current site layout where
for food trucks to support sorting overflow parking is available
activity and events on green areas. Carparking in

e Inclusion of Disc Golf Course current draft

0 Current—412

o Option1-739

0 Option 2 -612
Further specification for
designated drop of zones,
bus/coach parking and traffic
management options for large
evets will be completed in the
detailed design.

e Auxiliary infrastructure such as
bike racks, benches and
drinking fountains will be
further considered in the
detailed design.

e Provision for power etc to
support food trucks, catering
carts, pa systems etc has
been included through out the
site with a particular focus on
provision around the boundary
of the large open space
multipurpose grassed area in
the top eastern corner pf the
site.

e Disc Golf not included in the
Draft BLSPMP as there is
insufficient space for a safe
course due shared path and
other infrastructure.
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Draft Blue Lakes Sports Park Master Plan

Consultation and Query Summary

Feedback City of Mount Gambier Response

Tennis e The current BLSP tennis courts e The 4 courts included in the
are not utilised for the Mount draft BLSPMP are designed to
Gambier and District Tennis be multi-purpose local level
Association competition. courts in alignment with the
e 4 courts would not sufficient for principles and reserve
competition use. hierarchy in the SROSS for
provision of sporting and
community use.
Cricket ¢ No inclusion of indoor cricket e An indoor training facility does
training not form part of the BLSPMP
and notes this feedback for
consideration in future
developments within the city.
Hockey Concerns: e The draft BLSPMP includes

¢ Insufficient parking, ongoing
problem during finals

e Limits expansion for hockey
given to BLSP, 2" turf required

e Proposed location for 2" pitch
does not allow for connection/
best use of current clubrooms

e Stand alone clubrooms required
in the middle of both pitches
(current clubrooms designed for
2" pitch to be added on western
side where the current carpark is

e Shared facilities can compromise
quality of spectator, player and
club facilities

¢ Emergency access to Hockey if
access is only via Dohle Road

e Accessibility with large amount of
equipment with reduction of
parking directly at the hockey
pitch

o Traffic consideration if
Football/Netball charge gate fees
as this can create a queuing of
cars onsite — removal of Highway
entrance will only exacerbate this
issue

e Staged implementation may
impact on hockey pitches — 2
required for the season

¢ Restriction to viewing play from
vehicles

consideration for provision for
2"d Hockey pitch in alignment
with the SROSS principals and
the identified purpose for
BLSP to retain significant
multi-use open green space as
well as the meeting the current
and future requirements of
other site users and
community.

The draft BLSPMP includes
the provision of a new multi-
use shared
clubroom/changeroom facility
to service the Hockey pitches
and the North/Eastern open
grassed areas.

Shared use of facilities will
require robust
management/user
agreements.

The restriction of cars around
ovals and pitches aligns with
SROSS principals of improved
spectator experience and
greater social connection.
Drop off zones and traffic
management to be considered
further in detailed design.
Traffic management plans
may be required to support
large events.
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Draft Blue Lakes Sports Park Master Plan
Consultation and Query Summary

Feedback City of Mount Gambier Response

Equestrian / Show
Jumping

Future impact of athletic track on
equestrian events

Insufficient provision of parking
/camping provisions (power and
water facilities currently around
the Northern, Southern and part
of the Eastern sides of the
SGFNC oval)

Require releveling and
permanent irrigation to areas
used for equestrian events
(velodrome centre and green
space in western corner behind
the cycling

Additional campsites, toilets and
shower facilities are required to
support additional events and
activities

Equestrian / Show jumping are
casual users of the site not a
tenant, this feedback and
equestrian use BLSP will be
considered further when
detailed design of components
within BLSP is undertaken.

Cycling

Lighting to extend use of facility
Significant storage is required
Workshop area required

No umpire change rooms
required, even if facility shared

Cycling shared facility
incorrectly labelled as
changeroom.

The facility is designed as a
multi-use shared space to be
utilised by cycling and users of
the area in the western back
area of BLSP (behind the
velodrome and clubrooms).
Specification of lighting
requirements to the
appropriate level of sporting
compliance will be considered
as part of the detailed design.
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Draft Blue Lakes Sports Park Master Plan

Consultation and Query Summary

Football

Queries from other football clubs
over priority given to BLSP which
they feel doesn’t create broader
economic activity for the city
Removal of parking around oval
Accessibility for disabled and
elderly spectators — suggestion
south west side remain open for
vehicles to park at the oval
Weather impact on spectators
Clubroom / facility room sizes are
smaller than current provision
Consider standards for ovals
suggestion main oval - state level
and second oval regional level
Suggestion that facility / clubroom
be equipped to be a regional
sports institute with training and
recovery facilities

Requirement for a strong facility
management model

Lighting requirements to enable
night-time games

Movement of large numbers of
people around the site

The completion of the
BLSPMP is one of many
identified in the SROSS and is
not a development
commitment by Council or
indicate priority over other
current or future strategic
initiatives and/or
developments. The master
plan provides a clear direction
for the future development of
the BLSP with consideration to
the broader provision of sport
and recreation facilities for our
city.

The restriction of cars around
ovals and pitches aligns with
SROSS principals of improved
spectator experience and
greater social connection.
Disability parking and
accessible pathways have
been considered in the master
plan and will be further
developed in the detailed
design.

Provision of football facilities in
the BLSPMP aligns with local
level sporting standard with
consideration given to the
requirement to host junior
regional and country
championships.

A key recommendation in the
SROSS is to “Develop at least
one (1) sporting reserve into a
neutral Premier site for Mount
Gambier that can host finals
and exhibition games, making
sure the site is linked to
economic benefits such as
commercial areas / central
hub of the City. This work has
yet to commence.

Shared use of facilities will
require robust
management/user
agreements.

Specification of lighting
requirements to the
appropriate level of sporting
compliance will be considered
as part of the detailed design.
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Draft Blue Lakes Sports Park Master Plan

Consultation and Query Summary

Feedback City of Mount Gambier Response

Further specification for
designated drop of zones,
bus/coach parking and traffic
management options for large
evets will be completed in the
detailed design.

Netball

6-8 netball courts would allow
growth and support use by other
clubs for training

Ideally 4 courts undercover to
facilitate all year-round use
Accessibility for disabled and
elderly spectators

The 4 courts included in the
draft BLSPMP are designed to
be multi-purpose local level
courts in alignment with the
principles in the SROSS.
Undercover courts are not
considered under local sporting
provision.

Disability parking and
accessible pathways have been
considered in the master plan
and will be further considered in
the detailed design.

Baseball/ Softball

New softball diamonds developed
before current diamonds
removed

Require main diamond with home
run fences and dugouts
Appropriate LED Lighting for
diamonds

Request to maintain current
softball building for storage

Lack of provision for covered
spectator seating

Query about number of toilets
and change rooms

Consideration for synthetic
diamonds

Softball training cages
Requirement for a strong facility
management model

Staged implementation would
be considered as part of the
detailed design and
development phase.
Specification of lighting
requirements to the appropriate
level of sporting compliance will
be considered as part of the
detailed design.

Appropriate storage for all users
will be considered further during
detailed design as the footprint
allowed in the masterplan
provides sufficient space for
multiple users.

Provision of covered spectator
seating will be considered
during detailed design and in
alignment with available
funding.

Synthetic diamonds will be
considered during detailed
design, available funding and
sporting code requirements.
Shared use of facilities will
require robust
management/user agreements.
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Draft Blue Lakes Sports Park Master Plan
Consultation Feedback

Responses received:

Preferred Extent the Master Feedback

Option Plan captured the
needs and

interests of our
community for the
facility?

Option 1 seems like a great solution to utilise the space using existing facilities brought up to a higher standard.
| feel the treed areas behind the current senior diamonds and along the southern boundary would be a fantastic area to include a beginner friendly disc golf course, it would
be a great opportunity to include a low cost, fast growing recreational activity that is suitable for members of the community of all ages and fitness levels.

Firstly I'd like to say that it is fantastic that you are looking at improving the blue lake sports park precinct. | have an idea that | think would be a great addition the area. |
believe that the area behind the #1 baseball field would be perfect for a simple 9 hole par 3 disc golf course. There is ample room to do this in the area and the
environmental impact would be minimal if any. The baskets abs tee pads can be made in a way that will blend in with environment, just like at the Parklands course in
Adelaide.

| wish | could attach photos to show you the exact area and to discuss more.

w

Both options Minimises parking, come finals especially winter sports major issue, not enough parking for years.

Limits expansion for hockey, need 2nd turf to increase participation and carnivals, national/ international. 2026 commonwealth games in Victoria can entice practice games
and training weekends.

Enough problems with dogs off leashes and defecating on sporting surfaces, don't need to encourage more walking trails to increase issue. Maybe concentrate issue to
less used area south of velodrome with linking of bike rail corridor.

Agree with better playground areas, need to be able to supervise from sporting groups.

Don't need millions spent on beatification need money spent on sporting surfaces and facilities with multi purpose/seasons looked at more.

Regarding the setup at the cycling velodrome. Firstly: Please be sure to add sufficient lighting on the track to allow the facility to be utilized for longer. Currently the track
can only be used during the day, which is not ideal. Secondly: The drawing of the shared facilities next to the track appear to be extremely limited in terms of storage
space. The cyclist store their track cycles at the track (they can not be used on the road, and are thus stored at the club). These bicycles are very expensive and will
require enough space to store about 50 bikes to cater for the growing number of cycling academy members. Besides the bicycles there are starting gates and power bikes
that will require storage. Please review the layout of the buildings again.

Main interest is the development of the cycling clubrooms. The cycling club is involved with the LCRSA and needs the large area existing within the present clubrooms for
indoor training due to the inclement weather affecting use of the velodrome. No umpire change rooms are required, even if the facility is shared.

The current facility is a very sound complex for many sports. My view is that the location won’t be conducive to attracting any additional participation than currently is
experienced. Because of the space, the sports especially baseball and softball need this extra space whereas the current hockey and football precincts seem sound. |
don’t believe the general community will use the facility other than participants in the sports being played at the time. This is primarily due the location a the distance from
the town centre.

Please make sure that our show jumping club that use the inside of the cycling velodrome get to keep using it. We're a small club and need all the support we can get.
Thanks

We need to progress with a 2nd pitch and standalone facilities.

| would love to see more hard parking on the grassed area to the left as you drive in. It has a tendency to get quite muddy after rain. Also as | have a food truck business, |
would love to see powered areas or designated parks for food trucks to come and hold events or service sporting matches etc.
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Preferred
Option

Draft Blue Lakes Sports Park Master Plan
Consultation Feedback

Extent the Master Feedback

Plan captured the
needs and
interests of our
community for the

facility?

| think it is great that some options have been put forward to upgrade the facilities at Blue Lake Sports Park. | like the idea of a new double story joint building but feel the
location facing predominantly to the west for the football season may be an issue. | feel we would need to keep a main road coming through the site from the Jubilee
Highway rather than Doyle Road. Perhaps the road in could be on the east side of the second oval on option 2 plan. | am not sure if we are ready to go away from some
parking around the football oval. Hopefully extra power and services will be allowed for in the upgrade for things such as Events. Overall some good ideas with the 2
options and am leaning towards option 1 at this stage, thanks.

12

The car parking in option 2 is terrible. Whenever south hosts football the cars overload there area and take up maijority of the hockey, and feed onto the grass area near
the cricket nets.. Forcing hockey to park around at the baseball during finals clashes. Cutting the road through off and making hockey enter via Dohle road, in the event of
ambulance being required it would take longer to arrive, and also makes provides even less parking for hockey. If a second hockey turf is built it should be in a way so that
our clubrooms are in the middle of both pitches. Is the idea that people don't sit in there cars around the footy ground and watch footy? did the people who were paid to
design, actually attend any games or trainings at south and realise how cold it is during winter and why people park around the ground? seems like a good waste of money
was spent on the designs.. just my opinion. Either waste a heap more tax payers money and do it properly, or dont do it at all. what are you actually achieving in all this?
eliminating a few baseball fields for some soccer fields seems the only thing in option 1.

13

There appears to be minimal car parking allocated - the large grass area north of the hockey clubrooms is often used for carpark overflow for both hockey and football
finals (which frequently clash), and neither new plan allows for additional car parking. The second option reduces driver accessibility significantly to the entire park - one
driveway access is going to cause significant problems. It's fine to consider other accessibility options, but lugging large amount of sporting equipment (e.g. hockey goalie
gear) is difficult enough without restricting appropriate car parking.

There is no significant benefit in one option over the other with regards to hockey development, but the car parking issue appears to be applicable to both plans.

The hockey clubrooms were originally built as | understand to allow construction of a second pitch to the west of the current clubrooms. Was this ever considered as an
option?

14

The proposed clubrooms facility near the Velodrome are not at all designed with cycling in mind. There is not enough storage are for 20-30 track bikes, motor bike, signage
and requirements for road cycling and BBQ.

The workshop for bike repairs is an improvement.

There are far too many change facilities, there is no need for an umpire change room, let alone tow of them. 4-5 unisex change/bathrooms would be suitable so everyone
can use the same facilities and they then wouldn't take up greater than half the building footprint.

| doo like the size of the flexible change facilities as we have a similar area in the cycling club at the moment and it is multi purpose, we hold indoor training sessions when
it is wet, the indoor bowls club use the area, we have social move night and training multimedia displays in this open space. We also need this area to 15hold our monthly
meetings, yearly AGM. It needs to be an modem multimedia area with built-in projectors, screens, speakers, WIF| storage for seating up to 50 members.

There is no mention of spectator seating or outdoor storage of bikes

15

While not wanting to be too negative, | don’t think Council should consider the BLSP Master Plan in isolation, ie without plans being completed for other sites, including
Vansittart Park!!

16

Cricket nets need to be indoors. No point having outside nets as our weather is so cold and wet the outdoor nets are too slippery and cricketers have only a small amount
of time they can be used when the weather permits. There should be indoor nets that can be used by all clubs. That way people could start training in July.

17

()]

18

Love to see the space used to its full potential for sports a recreation and the adventure playground looks fantastic for the kids

19

Love the plan. Retaining but improving on the current facilities. Adding the athletics facilities. Only thing | would add is a gravel running trail to circle the whole area.
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Draft Blue Lakes Sports Park Master Plan
Consultation Feedback

Preferred Extent the Master Feedback
Option Plan captured the
needs and

interests of our
community for the
facility?

2 3 The DRAFT plan makes provision for Equestrian activities to remain and the idea of the irrigated and drained turf for better management is a much needed improvement.
Some concern in relation to how the synthetic track may impact future Show Jumping events.

Also concerned regarding the parking/camping space availability for the duration of any of our 2 Carnivals. When the MGSJC hosted the 2004 Australian Show Jumping
Championships, the Club installed power and water facilities around the perimeter (specifically Northern, Southern and part of the Eastern sides) of the South Gambier
Netball/Cricket/Football Club. Both Options appear to remove significant parking/camping spaces - in particular the Northern end.

21

N
()]

22

2 4 Option 2 makes it safer for children to run around without the stress of cars going straight through the middle

23

2 3 The DRAFT plan makes provision for Equestrian activities to remain and the idea of the irrigated and drained turf for better management is a much needed improvement.
Some concern in relation to how the synthetic track may impact future Show Jumping events. Also concerned regarding the parking/camping space availability for the
duration of any of our 2 Carnivals. When the MGSJC hosted the 2004 Australian Show Jumping Championships, the Club installed power and water facilities around the
perimeter (specifically Northern, Southern and part of the Eastern sides) of the South Gambier Netball/Cricket/Football Club. Both Options appear to remove significant
parking/camping spaces - in particular the Northern end.

24

2 5 | am excited about what option 2 could mean for the Mount Gambier community. We have lacked State and National class outdoor sporting facilities for a long time - this
project goes a long way to addressing the shortfalls. The BLSP development has the potential to attract many events and sporting contests to Mount Gambier adding
significant value and tourism dollars to the city. | particularly like the green corridor through the middle of the park which will attract families and children of all ages not just
to play sport but to enjoy being outside and being active. | also like the forward planning evident in that space is available for future development as no one knows what
the future holds. If we want our children and future generations to be active and lead healthier lives we need to plan and build excellent facilities that attract and retain
families and become focal parts of our community lifestyle.

With particular reference to the football and netball clubs the plan addresses our main concern which is availability of a second oval for training and games. The lighting
and spectator facility upgrades are also vital for our game. One concern is that prevailing winter weather is from the West hence why most sporting club rooms in this
region are built on the Western side of grounds to offer protection. We need to be confident that spectators are well catered for. Also | know it is early days and without
wanting to drill down into the detail too much some of the room sizes in the new club room will not suit us (for example the main social area in the existing club room is
350m2 vs the 170m2 in the plan which will make it impossible to hold any sizeable event, also our current gym is 40m2 and is barely adequate while the plan shows a gym
of 20m2.

Overall our club thinks this is a tremendous plan and are very supportive of it.

24

2 1 Not sure how such a large undertaking can go ahead, whilst the facilities, especially change rooms at other venues are of a disgusting standard. The location of BLSP also
doesn't create any economic activity for the rest of the community.
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Preferred
Option

Draft Blue Lakes Sports Park Master Plan
Consultation Feedback

Extent the Master Feedback
Plan captured the

needs and

interests of our

community for the

facility?

3 | am a representative of the Lower South East Hockey Association ( LSEHA ) . | presently hold the role as Director of Facilities and form part of the LSEHA board of
management. The LSEHA has five member Clubs, Tigers Hockey Club, West Gambier Hockey Club, Strikers Hockey Club, Redbacks Hockey Club and the Naracoorte
Women's Hockey Club. In 2022 we have over 600 registered members and many more volunteers. The Blue Lake Sports park hockey facilities are the shared home
ground of all Clubs except the Naracoorte Women, and the Clubrooms are jointly shared by all Clubs and operated by each Club on rotation by volunteers, with overall
management by LSEHA.

We have reviewed both options, with no major preference either way, however, wish to offer the following feedback from the Hockey Association.

The LSEHA recognise that for the future development of our league a second water based turf will be required. Both Options offer an area for this turf to be positioned. It is
the positioning of this turf in which we offer the most feedback. A second turf will be best suited positioned to the West of the current turf & clubrooms, aligning identical
Nth/Sth to the existing field. Our reasons are that originally our clubrooms were built so that a second field can be placed to the east allowing our facilities to service both
fields for spectator and player comfort and catering purposes. The proposed location of a second turf does not allow for the best use of our existing facilities & ultimately
will require a new shared facility with other sports to be built. We have seen numerous examples of 'shared facilities' which have been funded which result in serious
compromises to the expectations outlined above of delivering spectator and player comfort as well as allowing for convenient, high quality catering.

Hockey is presently searching and investigating opportunities in which our current facilities can be shared with other sports, taking advantage of our facilities all year round.

The LSEHA association has operated for many years at our current location and shifted with the times to become the 1st SA country association to install a synthetic pitch
which has pioneered the way for most other SA regional associations to follow suit. Since installation in 1992, the LSEHA has fully funded turf replacements on 3 occasions
as well as upgrades to our existing facilities, without resorting to gate fees like other sports. Spectators including friends, family members and members of the public can
attend our facilities free of charge. None of our office bearers or Board members are paid; all are volunteers. Our current financial model continues to track on these lines.
The LSEHA will likely require support of Council, State & Federal govt grant funding to further develop our facilities toward a 2nd synthetic pitch and believe that this pitch
be best located as expressed above, to the West of the existing clubrooms.

Additional to this, we feel that carparking is underdone for our association, and it looks like option 2 has shared parking from both Hockey and Netball. We feel that a full
review of parking expectations needs to take place and incorporated into a revision of both options. Consideration toward parking requirements in the event that both
Football/Netball & Hockey finals clash, which happens regularly, along with a contingency. Currently the grass area, north of our pitch is used for this purpose (carpark
overflow), which both plans eliminate.

We believe council needs to also recognise and support a sport and association which has stood on its own two feet for many generations without the major financial
support of our sporting body, council or federal/state government. Sports such as hockey are competing in an uneven playing field compared with sports such as AFL
which attract huge publicity and significant financial support from their sporting body and through major sponsorships. Our council appears to be endorsing this by taking
on the language of 'supporting where the demand is', and prioritising its support for Women's AFL over other sports which are equally worthy, but less in the public eye.
The quality and standard of hockey provided by LSEHA has been evidenced recently by two U18 men from our Association, Aiden Cameron and Mason Hill, being
nationally identified and selected in the Australian Men's "Futures Squad" https://www.hockey.org.au/news/best-national-under-18-hockey-talent-identified/

The LSEHA does not oppose the Draft plan and wish all stakeholders the absolute achieving the best outcome, with minimal compromise to all involved.

LSEHA does request that the both draft options be reviewed to take into consideration our concerns as outlined above.

27

4 | hope the plan includes provision for the continuation of equestrian events at the velodrome.

28

29

5 Option 2 is great for the smaller sports, Baseball and Softball and Hockey it brings it to a central hub
Great work

30
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31 2 5 This is just what BLSP and our community needs a facility to allow more visitors to attend major sporting events to our town this something we need ASAP, there is a lot of
events that Mount Gambier could hold having a facility like this to show case our town.
"if you build it they will come"

32 2 5 The plan offers a great balance between community and sporting needs and expands the scope of the site. It would be fantastic for the next stage of the plan to confirm
that the site is fully accessible, inclusive and adaptable. It would also be interesting for council to consider the inclusion of a Rage Cage area, which would combine
multiple sports/activities with a skating/cycling area: https://www.ragecage.com.au/standard-models/rage-cage-extreme. It might also be worth considering whether the site
could including a rock climbing area, outdoor gymnasium, etc.

33 2 4 Bicycle SA is impressed with the cycling facilities presented as part of the master plan. Our only concern is that while there appears to be features to attract large numbers
of cyclists, there appears to be no indication of secure bike racks/bike parking/bike storage. If we have missed this symbol in the design we apologise but, otherwise,
secure bike parking is important in catering to cycling visitors. Also, may we suggest that you follow the lead of many Adelaide councils that have installed integrated and
secure bike pump and tool/repair stations at popular bike hubs around the city.

Regards,
The Bike SA Team
34 2 4
35 2 5 All feedback related to Diamond Sports:

Softball: effectively 'losing' the current two 'main' diamonds, the redevelopment should have a 'showcase' or main softball diamond, with softball specifications such as;
Home run fences, dugouts, scoreboard, spectator seating, etc.

Regarding staging: New softball diamonds requested to be built before existing diamonds removed.

Lighting: LED Lighting for new diamonds (for cheaper running cost and better for environment).

Spectator: Covered/sheltered spectator seating (shade in summer).

Storage: Request to keep existing softball building, even after new building completed (to help with storage)

New building: High priority for 2-Story, for optimal viewing of diamonds, function room for hire as well as kitchen/cafe/bar/canteen capabilities for better venue revenue
(income) that can be reinvested back in to the facility and go towards costs, maintenance, repairs and any future upgrades.

Changerooms: consider more changerooms to include umpires, female and male facilities.

Toilets: consider more toilets for all access, families, female and male.

Training 'cages': to be built for extra training areas (similar to cricket 'nets') - can be outdoors but undercover with artificial surface).

Playing surfaces: New playing surfaces could potentially be artificial/synthetic (for easier maintenance, reduced costs such as line marking, and year-round (12-month)
accessibility).

Facility management: Highly recommend a 'Joint User Agreement' as both sports are played in summer. Highly recommend council have a facility manager to manage
bookings, maintenance, someone to report issues to, someone to manage service providers (plumbers, electricians, etc.), someone to report directly to the council and be
a conduit for the sports. Highly recommend an Independent party Chair any combined sport committee.

Well done! this looks like a terrific plan! Softball SA has resources available to help the Mt Gambier Softball Association including Participation Coordinator Matt Williams
and myself, State Operations Manager. Feel free to contact us any time with regards to anything related to softball, Diamond Sports facilities, or combining efforts of both
sports (for eg. Junior development).
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36 2 3 06/6.3.1 Netball/Tennis courts
Increased from 4 to 6 or 8 minimum. This would allow for growth but also other clubs to train at the facility throughout the week. 8 courts would attract state, regional,
and/or school carnivals to the region.
Netball/Tennis courts open but undercover, ideally 4 courts undercover. Regional areas in NSW and VIC have been doing this very well. This would facilitate year round
usage of the courts no matter what the conditions. It would also streamline lighting requirements and allow for other possible functions such as markets etc.
06/6.3.1 Oval Sports
Ensure Footy Oval 1 is at State Level and second oval at Regional level as per AFL preferred facility guidelines.
06/6.2.10 Building
Would be great if the main building could cater for a regional sports institute, with training and recovery facilities, plus training rooms. This would allow state and local
sporting bodies to implement Sports Australia's Physically literacy guidelines and allow more sports to conduct training camps in Mount Gambier and possibly national
teams and/or countries in the lead up to the VIC Commonwealth Games and upcoming Olympic games in Brisbane.
06/6.2.8 Roads/Parking
Around Footy Oval 1 it would be great to have car parking access to the south west side of the oval for disability or elderly. With weather coming in from this side of the
oval there is a need for spectator shelter to ensure a safe and comfortable experience.

37 2 5

38 2 5

39 2 4 My own personal opinion In reading both proposals it is clear to see that both proposals would only be beneficial to increase the functionality of the space. Utilising a major
club room for both football and additional sporting codes (football and cricket) could give a more versatile facility and increase public use.
As president of Mt Gambier Disc Golf | can see the following potential for the space to be used by our sporting club:
- Utilising club facilities to hold stand alone functions and events (in consultation with other sporting clubs)
- Night time events under lights on baseball diamonds/ football pitches
- internal clubroom space to hold putting leagues (if the designed space would be large enough to permit)
- Pop up night and day events in the wooded areas towards the rear of the venue. We currently have members holing their own mini events in this space and enjoy using it
for "Glow Rounds"
- When the space has been redesigned and implemented see whether the area would allow some permanent infrastructure that could complement the use of the area -
Obviously many of the potential areas are highlighted as walking path designated in these draft proposals so a full installation would most likely seem unfeasible.

40 2 4

41 2 4

42 2 5

43 2 3

44 2 3 | think the football needs the second field for sure seems to be lacking and needs some resurfacing due to water logging

45 2 5 As a South Gambier Cricket and Football club member with children using these sporting facilities | think option 2 would definitely meet our needs and would also improve
the facilities for all users.

46 2 5

47 2 4

48 2 4

49 2 4

50 2 5 As parent who's children utilise the facilities that are already there it definitely needs an overhaul! And option 2 is the best option

51 2 4
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52 2 Would be a fantastic facility that would put our town on the top end of regional facilities in Australia

53 2 Understanding that softball is effectively 'losing' the current two 'main' diamonds, the redevelopment should have a 'showcase' or main softball diamond, with softball
specifications such as; Home run fences, dugouts, ensuring the ‘new field’ is a softball size.

Lighting: LED Lighting for new diamonds (for cheaper running cost and better for environment) would be part of the plan.

Spectator seating with cover/sheltered seating (for shade in summer) has not been included in this proposal but was certainly a priority when initially discussed and should
be a high consideration in the plans for all diamonds.

Existing building: Ensuring that it is requested to keep existing softball building (for either stage), even after new building completed to help with storage.

Storage solutions for sporting equipment is also is a high priority.

Changerooms: consider more changerooms to include umpires, female and male facilities, perhaps current softball facilities.

Toilets: consider more toilets for all access, families, female and male.

Training 'cages': to be built for extra training areas (similar to cricket 'nets') - can be outdoors but undercover with artificial surface).

Playing surfaces: New playing surfaces could potentially be artificial/synthetic (for easier maintenance, reduced costs such as line marking, and year-round (12-month)
accessibility).

Facility management: | highly recommend a 'Joint User Agreement' as both sports are played in summer. And highly recommend council have a facility manager to
manage bookings, maintenance, someone to report issues to, someone to manage service providers (plumbers, electricians, etc.), someone to report directly to the council
and be a conduit for the sports. And highly recommend an Independent party Chair any combined sport committee.

54 2 The Draft BLSP Master Plan enhances the future of sports and recreation activities in the South East of South Australia and in particular Mount Gambier. The proposed
Plan in Option 2 with 2 ovals and associated facilities would provide a perfect venue for inter school ,international, interstate and intrastate carnivals. It would be a sporting
showpiece for our City and adds to its attraction not only for sporting occasions but for tourists with its enhanced outdoor recreation facilities. In addition not only should it
be an attraction for visitors but also to settle as a resident to raise a healthy family. My concerns are as follows (which no doubt could be fixed) are:1)the elimination of the
current SGFC Clubhouse would not provide the change room etc facilities if both ovals were being used. With its change rooms, toilet, kitchen, multi purpose function room
and viewing facilities it is a waste of facilities that are there currently.2)The major oval does not provide car parking around the oval which seems essential in a climate like
Mount Gambier3)The ingress and egress from Jubilee Highway would result in a bottleneck when large crowds attend and could also result in traffic problems on Jubilee
Highway3)The new facility (item 21) seems too small to cater a reasonable function with the associated kitchen requirements which may be avoided if the SCFC
Clubhouse was to be used4)The Car Park (Item 14) could be servicing multi sports at one time and is it adequate? Also the walk to various venues in the open in inclement
weather may not be practical.

It has my full support and | hope my comments can be helpful.

55 2 We need an indoor training centre for all sports to utilise. In our region we have some very talented young cricketers, but they are disadvantage compared to city kids as
we simply do not have a proper indoor training facility. Again this is a facility that can be used by all, | know as a footballer as well we would love an indoor training centre
to use as well.

56 2 MGSJC has been running a one of a kind show jumping event in the Velodrome over the Easter period for 39 years. We are coming up to our 40th Anniversary in 2023
which makes our Easter Festival the longest running show jumping show in SA and one of the longest running in the country. Over the years we have added at our
expense infrastructure around the football oval to allow our competitors to easily camp with their horses at the venue. In the new master plan it would be fantastic for our
club if there was still enough area for all our competitors to camp and easily access the velodrome with their horses.

Works that would help with the management of the surface in the velodrome would be and in-ground permanent watering system. It would also be beneficial to add a
permanent watering system where we warm horses up between baseball diamonds 2 & 3.
57 2
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This submission is made on behalf of West Gambier Hockey Club. West is a member club of the Lower South East Hockey Association (LSEHA) and our shared home
ground is the hockey facility at Blue Lake Sports Park. West Gambier Hockey Club was founded in 1946 and celebrated its 75th anniversary in 2021. West currently has
125 registered members, plus many more volunteers. In 2022 the Club entered 10 teams in the local competition, one in each division (Divisions 1, 2 and 3 men, Divisions
1, 2, and 3 women, U15 boys, U15 girls, U12 boys, and U12 girls). Further information on our Club is available here: https://www.revolutionise.com.au/westhc/home/

West supports the concept of a Master Plan for Blue Lake Sports Park (BLSP). While BLSP is used extensively for organised sports, it is also used by many people
(including our members) for informal activities such as running, walking, recreational cycling, dog walking (off lead) etc. The proposed running and walking tracks/circuits
proposed are a great idea which our Club supports. West also supports the concept of new and interesting play spaces for children as part of the Master Plan.

In terms of the hockey facilities, a second synthetic turf pitch is best suited positioned to the west of the current turf and hockey clubrooms, aligning identical north/south to
the existing field. We understand from LSEHA that our clubrooms were originally built so that a second field could be placed to the west allowing our facilities to service
both fields for spectator and player comfort and catering purposes. The proposed location of a second turf to the east of our existing turf in both Options 1 and 2 does not
allow for the best use of our existing facilities and ultimately will require a new shared facility with other sports to be built. We have seen numerous examples of 'shared
facilities' which have been funded which result in serious compromises to the expectations outlined above of delivering spectator and player comfort as well as allowing for
convenient, high quality catering.

We also have concerns regarding if adequate car parking spaces will be available in both options 1 and 2. We support the LSEHA’s position on this and feel that a full
review of parking expectations needs to take place and be incorporated into a revision of both options. Consideration needs to be made of parking requirements in the
event that both AFL/netball and hockey finals clash, which happens regularly, along with a contingency. Currently the grassed area to the north of the existing hockey
carpark is used as an informal overflow carpark, which both plans eliminate. Even now, when there are two games of hockey being played at the same time (one on the
grass, one on the turf), the overflow carpark is used.

It is also not clear if AFL/netball will continue to charge gate fees. This has in the past caused the queuing of cars in the internal access road waiting to enter the AFL
grounds, particularly during finals, resulting in the internal access road being blocked to through traffic. This issue may be exacerbated with the new options. Two
connected exit/entry points for BLSP seems sensible in the event that many people need to arrive/leave at the same time and in the event of an emergency. Further
consideration of traffic flows within the site is needed.

As new developments will be staged with the Master Plan, it is worth pointing out that hockey requires access to at least two pitches during the hockey season. The
redevelopment/reassignment of the area where our current grass pitches are located cannot occur until a second synthetic turf hockey pitch has been constructed.
However, depending on where a second turf pitch ends up being positioned, it may in turn involve waiting until another existing use relocates within the site. Our current
grass pitches have no shelter at all for players/officials let alone spectators. Our Club supports improvements in this area across BLSP.

In terms of the options presented, West Gambier Hockey Club has no major preference either way. Our main concerns relate to car parking, traffic flow and the location of
a second synthetic turf hockey pitch, as outlined above.
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| have lived in Mt gambier for over 17 years and the Blue lake sports park is a great facility and well maintained. Sport is very important for this region and for the
community health and wellbeing. It is important we get this right.

| am very concerned about the draft of BLSP due to many reasons and not just for hockey.

In regards to hockey the long term plan of LSE has been to plan for a second artificial turf for the expansion of hockey to attract interstate and national tournaments to the
region. There has always been a plan to have a second turf on the Western aspect of the current hockey clubroom facility (which is currently a carpark). The existing
clubrooms were designed with floor to ceiling windows on each side for viewing of both fields in comfort and to eventually add a second storey to the clubrooms to add
further viewing capacity. The proposal outlined with option 1 and 2 is a second turf to the west of the clubrooms which will not capitalise on current facilities and will not
align with the current turf. If a turf was added to the east it would be more beneficial to create a new clubroom and change room facility and toilets in the centre between
these two turfs for comfort of players and spectators and attract future national and state competitions.

In regards to the hockey grass fields once again access is limited and limited viewing opportunities for spectators. The spectator viewing for most sports in the draft plan
appears to be planned around beautiful sunny weather which we all know is not the Mt Gambier climate. Concern also whether hockey will still have access to these grass
fields. We currently use one grass field but prior to COVID were consistently using 2 fields and hopefully this will occur again as numbers return post COVID. A shelter
between fields on these grass areas would be greatly appreciated to encourage spectator and playing comfort to have a reprieve from the weather. Currently most
spectators sit in the car and watch and this may also change with the proposed plan. The car park (bitumen) to the north of the turf is also used for people to watch games
from the comfort of their car. Good for people with disabilities or elderly especially.

Also concerned re the change of the access to the facilities with option 2 the carpark is small in comparison to what is currently present with often at finals time the overflow
going into the grass area to the north of the current carpark. This is especially needed when football and hockey are playing at the same time. Robe have a great parking
area for football with 2 levels around the oval for cars to park and view the games. This may also be adapted to the football area to encourage spectators and families.
Maybe seating at the front of each level and then carparking behind for those that may want to brave the weather.

Netball would also benefit from greater spectator areas and covered areas to edge of fields for player and spectator and coaching comfort they are now very much
exposed.

Shelter for soccer would also be optimal with some clubrooms and storage areas closer to their fields.

Concern also for option 2 in regards to access to the park with only one way in or out of the hockey area. This opens up concerns for quick evacuation or access for
emergency vehicles to the area if needed.

| am happy to be consulted further if needed to clarify any points raised or give suggestions but | definitely think we can come up with a better plan to benefit all sports
within this amazing public area.

60
(email)
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61 | wish to submit the following summary to ensure that Show jumping is incorporated in the Planning for any Blue Lake Sports Park Upgrade.

(email) ¢ Two significant annual Show jumping events are currently conducted in the Velodrome inner ground. These Events are conducted by the 120 plus member Mount
Gambier Show Jumping Club (MGSJC). The Club celebrates 40 years of existence in 2023. The Club's intentions are to highly promote the anniversary event with
increased prize money and Australia wide promotion. Early introduction of improvements would therefore be timely for this event.

¢ The Club focuses on promoting Show Jumping in the Region at the Highest Level. A the best possible facility is an essential component of this aspiration.

The timing at Easter and over the New Year period endures good quality entries from many Australian areas. Many top- level competitors have competed at the

Velodrome. The Velodrome has hosted the Australian Show Jumping Championships with entries in excess of 300.

The Velodrome provides quite a unique and popular site for competitors and spectators alike.

The ambition of the many junior pony club riders in the region is to ultimately compete in the Velodrome.

The inner area of the Velodrome would otherwise be largely underutilized without these Show jumping events.

The overall quality of the venue could be further improved with some measured improvements as follows:

o Re-levelling and reseeding the surface with the incorporation of a permanent sprinkler system for the arena and also a further smaller warm up area. The
more critical infrastructure for irrigation is already in place.
o Additional campsite facilities for visiting riders including upgraded shower and ablution blocks.
e Upgraded facilities may lead to the show jumping club to schedule other events where they do not conflict with the schedules of other clubs.
e The MGSJ Club also supports any initiative to light up the Velodrome for night time cycle racing as it would enable the possibility of night time jumping competitions
or expansion of the day’s activities on existing programs.
e Of note is the fact that the MGSJC owns and brings in its own portable jumps (the cost of providing and maintaining these is supported by generous sponsorship
across the district)
e The Mount Gambier Show-jumping Club has a productive history of working in with the Cycling Club, the South Gambier Football and Netball Clubs and the
Baseball Association in the running of our events.
e The Show Jumping Club is able to attract to level Judges and Course builders to these events.
[}
In summary the show jumping request requires limited Capital for accommodating a successful spirt that brings many visitors to Mount Gambier. | believe that Show
Jumping is an integral and essential component of the Blue Lake Sports Parks Diversity
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62
(email

Thank you for the opportunity to provide feedback on the Draft Blue Lake Sports Park (BLSP) Masterplan. SANFL acknowledges the considerable commitment of time and
effort made by the City of Mount Gambier and the BLSP working group in developing the draft masterplan and we look forward to continuing as a partner on its
development and future implementation.

As illustrated in the Mount Gambier Sport, Recreation and Open Space Strategy, the BLSP provides Mount Gambier and its surrounding regions with a destination venue
that can host multiple sports and large events. A commitment by Council to make BLSP an event venue will ensure planning is focused on this level of functionality and
intention.

It is recognised that BLSP must also meet the everyday functionality requirements of its local sporting clubs and passive recreation users. SANFL supports the guiding
principles to create a place that is accessible, connected and provides for meaningful interactions through social and sporting activities. Investment into facilities to meet
contemporary standards and the modern demands of our sport, and better engage volunteers and spectators is crucial to maintaining and growing sport participation in the
City of Mount Gambier.

Feedback on both options is below.

Option 1

SANFL understands the intent of option 1 as an economically responsible solution to facility development at the venue. However, this option does not assist South
Gambier Football Club or more broadly, football in Mount Gambier, to meet their current needs or to grow and unlock the potential of the venue. South Gambier Football
Club have recently invested into their facilities to improve player and umpire changerooms, gym areas and volunteer spaces. This refurbishment is to be commended, and
has ensured that SGFC can provide contemporary, compliant amenity to all its players and officials. However, the refurbishment is a short-term solution that won’t meet the
demand of their growing, diverse club, nor assist local football to attract events and carnivals to the venue.

Option 2
If the intent of the Council is to create a venue that can play a role in the economic development and health and wellbeing of the broader community, then Option 2 should

be the preferred option. This option presents the most potential for meeting the demands and opportunities of football now and into the foreseeable future. The improved
integration of ovals, positioning of existing and new spectator amenity and the central location of a modern shared facility enables increased ability to deliver events at both
a local and larger scale.
Relocation and development of a new multi-purpose building with multiple changerooms
e The proposed centralised building will provide improved viewing, shelter, proximity to storage/medical/toilets and connection between the two ovals meaning it is
more functional for volunteers, participants, and spectators.
¢ Multiple changerooms mean that SGFC can schedule male and female matches back-to-back; juniors and seniors back-to-back; host carnivals/finals and large
sporting events like SA Country Championships.
e Multiple changerooms provide options for multiple sports to operate simultaneously eg. Cricket and football training over summer months.
¢ A modern function centre can provide income opportunities to clubs through the ability to increase attendance at their own functions and an option to hire out for
private functions.
e Increased functionality of umpire’s rooms, trainers’ rooms, coaching facilities, canteens, kitchens etc. improve the club’s ability to attract and retain volunteers.
Formalisation of a multipurpose junior oval adjacent the main oval
e Ability for SGFC to train their junior, women and men’s teams without risking overuse on the main oval.
¢ Ability to schedule training times at more suitable times through the utilisation of the second oval.

e Deliver a community match day experience with sub-juniors on the second oval while junior and senior teams are on the main oval.

e Ability for football teams based outside of Mount Gambier to utilise the second oval as a training venue during the week to attract and retain Mount Gambier
residents to their club (e.g. Mid South East and Kowree Naracoorte Tatiara teams) and minimise travel required.

e Attract regional and state carnivals where two ovals and multiple change amenities are required. E.g. The annual SANFL Country Championships seeks sites that
have two ovals and multiple changerooms and can accommodate large numbers of spectators and coach parking. The 3-day event, hosted by Victor Harbor
Council in 2021, was estimated to have a $1.25m benefit to the local economy. Hosting of large events can have significant impact on return on investment.

Other areas for consideration in Option 2 include:

e Parking around the main football oval — parking cars around a local football oval holds significant meaning and provides a point of difference at local matches. It
provides safety and shelter from the elements and means that more people will attend events (grandparents, young families etc) throughout the winter months.
Whilst we recognise the benefit of getting members out of their cars, some parking should be retained.

¢ Facility Management model — the proposed new multi-purpose facility will require extensive consultation to ensure it is managed in a way that supports local
sporting needs including retaining a sense of identity, whilst also meeting the needs of the council and community. A strong facility management model should be
considered and agreed to prior to developing such a building. A good model and dedicated resource will ensure the building has optimum utilisation from a diverse
range of users particularly throughout the day where current buildings are not being used.
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e Accessibility — Due to the amount of people attending the venue at one time and the distance from central Mount Gambier area, sufficient car and coach parking
and turnaround will be essential to the success of the venue. Distance of the venue from the Mount Gambier central area would not present a significant barrier to
SANFL hosting events at BLSP.

e Sports lighting — It is requested that Council consider the installation of quality sports lighting at both the existing AFL oval and the junior oval. Night-time matches
are becoming a normal part of the football fixture so that all matches can be played over the weekend. Match competition lighting levels should be considered at the
venue to provide for safe night-time matches and optimum spectator viewing. Lighting on the junior oval would also ensure its availability over the winter months
largely for training purposes.

e AFL Preferred Facility Guidelines — SANFL would like to work closely with the Council to ensure all football facilities are designed in accordance with the AFL
Preferred Facility Guidelines. The Guidelines are evidence based and provide a baseline for detailed design planning.

In accordance with the SANFL Infrastructure Plan 2022-2032, we are committed to ensuring football facilities across the State are welcoming and have capacity to meet
the changing needs of our playing participants, officials, and spectators. We look forward to continuing to partner with you on the development and implementation of the
BLSP masterplan along with the staged development of the broader network of football facilities across the city.

With the success of the Limestone Coast Women’s Football League, appointment of dedicated Football Operations and Game Development Coordinators in the region and
continuous improvement discussions on the future of football in the Southeast, SANFL remains dedicated to growing football in and around the City of Mount Gambier.

We welcome the opportunity to meet with you to discuss these initiatives and the feedback provided on the Blue Lake Sports Park masterplan.

63 How does the BLSP Master Plan sit with the Councils Mount Gambier Sport Recreation and Open Place Strategy, noting the 4 sites currently used by football/netball clubs
(email) share the same high priority? | question whether Council can and should consider the BLSP Master Plan in isolation, ie without plans being completed for the other sites?

| note the Strategy also recommends developing at least one (1) sporting reservice into a neutral Premier site for Mount Gambier that can host finals and exhibition games,
making sure the site is linked to economic benefits such as commercial areas / central hub of the City. Unless Council have unlimited funds, the contents of the BLSP
Master Plan suggests that it become the ‘premier’ site, but can it be given the location (away from the central hub of the city).

There is already inequity amongst the facilities at the 4 current football/netball sites, and the amount the Council charges each club. Development of BLSP without
consideration of the other sites will add to the inequity and given the costs of same, | would be interested to know how Council would fund and thereafter charge the
tenant(s). North Gambier, despite having developed Vansittart Park at least or more than the other clubs, is currently charged significantly more than the other clubs for a
site that is without club rooms, resulting in additional leasing costs for offsite clubrooms.

In the circumstances, | would like to suggest that master plans be developed for the other football/netball club sites before further consideration be given to the BLSP
Master Plan.

| was under the understanding that Council would preparing master plans for sites as per the Sport Recreation and Open Place Strategy, but with South Gambier Football
Club obviously being heavily involved in the BLSP Master Plan, what do or can North Gambier Football Netball Club do to assist with the Vansittart Park Master Plan.

64 2 | have an in depth look at the Master Plan.
(email) My thoughts are that Option 2 would be my preference, due to the facilities upgrade but also the greater safety benefits for park users with the divided access roads.
Currently there is a lot of traffic using the roads with pedestrians often scurrying to get out of the way of oncoming traffic. | must admit to having a vested interest in both
baseball and afl but it looks to me that Option 2 rewards all current occupants better, with room to expand (green space).

The BLSP is currently a very good facility but very in personal. To my knowledge there is no bbq facilities and very little shelter should you get caught in the weather. The
Master Plan takes (either option) takes care of this which is great to see as this may lead to the park becoming a more family orientated venue.

65 - - The Mount Gambier & District Tennis Association do not use the tennis courts at BLSP as part of their current competition and have no current plans to in the future. The
(phone Draft BLSPMP only includes 4 dual lined courts (tennis & netball) which would not be sufficient for competition.

Page 12






CUTER
SPACE

.

ORTS PARK

1

City of Mount Gambier

OS755
Blue Lake Sports Park Master Plan Report - Part 1.

May 2022

SII;{IEI Gambier inSi deE Eg

sport and leisure planning





R
S
4.
A\\)
Il

Prepared by:

Outerspace Landscape Architects
258a Rundle Street

Adelaide SA 5000

Contact:

Kathy Bawden

P 08 8223 3228

E kathy.b@outerspace.net.au
www.outerspace.net.au

ABN 56 137 837 355

Date No. Description Ckd
02.05.2022 o1 Draft issue for comment KB
03.05.2022 02 Presentation to Elected Members KB
11.05.2022 03 Draft issue for Public Consultation JH






4%
(XX
L VN 4
Y13

A\
Il

Contents.

00/

Background Report - Part 1

06/

Master Plan Proposal - Part 2

01/

Executive Summary

02/

Master Plan Context

6.1/

Proposal

Consultation

Option 1

Option 2

03/

Needs Analysis

10

6.2/

Connections and Spaces

Sports Compliance

Shared Paths and Running Track

Consultation

Fitness and Exercise Nodes

04/

Site Analysis

17

Adventure Play Space

Sports and Open Space Context

Biodiversity Corridor

Site Function

Events and Carnivals

Site Movement

Spectator Experience

Infrastructure

Roads and Car parking

Issues

Buildings and Structures

Opportunities

Building Options

05/

Master Plan Framework

22

6.3/

Facilities

Vision

AFL/Netball/Tennis/Cricket

Guiding Principles

Diamond Sports

Hockey

Cycling/Equestrian/Athletics

Soccer/Multi-use Playing Fields

07/

Implementation

22

Staging

08/

References

24






CUTER
SPACE

R
S
4.
A\\)
Il

Acknowledgements.

The core project team included Ben Kilsby, Heidi Gajic and Jessica
Porter from the City of Mount Gambier, Kelly Harding from
InsideEDGE Sport and Leisure Planning Sports Planners and Kathy
Bawden, Susan McDougall and the team from Outerspace Landscape
Architects.

A special thank you is extended to the Blue Lakes Sporting Groups
and Elected Member Stakeholders who provided interest, genuine
feedback and guided the direction of the project vision.

We acknowledge and respect Traditional Owners across Australia
as the original custodians of our land and waters, their unique
ability to care for country and deep spiritual connection to it.

We honour Elders past, present and emerging whose knowledge
and wisdom has and will ensure the continuation of cultures and
traditional practices. We acknowledge that this project will be
delivered on the lands of the Boandik people that includes the
coastal area from the south of Robe to the area around the mouth
of the Glenelg River at Nelson, Victoria, traditional owners of lands
currently within Mount Gambier City Council boundary areas.






O

AN\
ap

4%

Summary

Ive

Execut

Footbal|

Cycling

Baseball

/Pg5

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier





01/1.1

re'e
°w5v
i,
A\\\)
I

Executive Summary.

Blue Lake Sport Master Plan

The Blue Lake Sports Park Master Plan has been developed
by Outerspace Landscape Architects and InsideEDGE Sport
and Leisure Planning Sports & Leisure Planning in conjunction
with the City of Mount Gambier.

Following on from Mount Gambier Sport, Recreation and
Open Space Strategy and further consultation with key
stakeholders, a High Level Draft Master Plan for Blue Lake
Sports Park was undertaken. Subsequent design refinement
in response to the needs of Council, the community, and key
stakeholders has informed the consultant team in preparing
the following Draft Master Plan Report.

This document has been developed with consideration and
input from the following areas:

e Urban Design

¢« Landscape Architecture

e Sports & Leisure Planning
e Community Consultation

Part 1 of this Report details the background, analysis and
guiding principles which contributed to the development of
the Master Plan. Part 2 hosts the Master Plan proposal.

It is important to note that this Master Plan report does not
commit Council or any other organisation to undertake works
now or in the future. This Master Plan report was undertaken
at a high level as both a visionary plan and an overall
management plan to guide site improvements as resources
become available and in accordance with other Council

priorities.

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier
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Introduction.

Project history

Outerspace Landscape Architects was engaged to prepare
the Blue Lake Sports Park Master Plan following an extensive
community engagement process undertaken with the City
of Mount Gambier for the Mt Gambier Sport, Recreation and
Open Space Strategy.

Purpose of the Master Plan

From the Mount Gambier Sport, Recreation and Open Space
Strategy, a key objective was to develop a master plan for
the Blue Lakes Sports Park in partnership with site users, that
will provide a coordinated and strategic planning approach
to the provision and development of sport and recreation
infrastructure ensuring it is fit for purpose and meets the
needs of the community.

The Master Plan context captures the following content;
*  Vision

e Guiding principles

*  Framework

¢ Staging

Consultation

A separate stakeholder consultation workshop was
undertaken in December 2021 with individual sporting groups
to further understand their aspirational needs and functional
requirements.

Key findings of the Mt Gambier Sport, Recreation and Open
Space Strategy + Background report highlighted the need
for bench-marked compliant facilities throughout the park,
greater community activation and celebration of the unique
botanical environment.

Two draft Master Plans were developed to incorporate the both
aspirational and functional needs that could be implemented
in stages over multiple years. Consideration was taken to
allow works to be separated into smaller projects that could
be undertaken as funding becomes available.

May 2022 06.3

PROJECT METHODOLOGY

A

06.2

06.1

\
BLUE LAKE SPORTS
Dec 2022 PARK DRAFT
MASTERPLAN

03

PROJECT
BACKGROUND &
DATA COLLECTION

STAKEHOLDER
ENGAGEMENT

DATA SYNTHESIS &
NEEDS ANALYSIS

Research review State Sporting Sport, Recreation and

Demographic profile Organisations Open Space Action Plan

Key Recreation and Govt Needs assessment

LGA benchmarking

Site assessments agencies Data visualisation

Community Sporting Spatial mapping
groups

Data visualisation

Spatial mapping

05

®

DRAFT FINAL

1.

FINAL MASTERPLAN

1. Presentation of Draft Master Plan to
Elected Members - 3rd May 2022

2. Refinement of Final Cost Breakdown
and staging strategy

3. Public exhibition of Draft Master Plan
Report

4. Council Endorsement Final Master
Plan

DRAFT MASTERPLAN

Development of sketch Master Plan
with consideration to consultation
material and MGSROSS

2. Presentation to Stakeholders

Workshop - 18th March 2022

3. Further refinement of Draft

Masterplan with stakeholder feedback

4. Development of Draft Cost Plan

BLSPMP STARTUP

Stakeholder consultation
workshop - 16th December 2021

STRATEGY STRATEGY

Draft strategy Final strategy

Council and stakeholder
briefing

Public exhibition

August 2021

Implementation

March 2022
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Document review.

The Blue Lake Sports Park Master Plan has been developed
in consultation with InsideEDGE and guided by the needs
analysis derived from the Sport, Recreation and Open Space
Strategy (SROSS) and the City of Mount Gambier STRATEGIC
PLAN 2020-2024. Whilst the SROSS outlines needs in relation
to the city's current offerings and expectations set out by
sporting associations and best practice, consideration has
also been given to the individual sporting groups aspirations
for growth and sustainability.

City of
Mount Gambier

Background +
Need Analysis Report

STATE & FEDERAL GOVERNMENT
7 RS reiEl SPORT, RECREATION + OPEN SPACE
- Ausplay 2019-2020

Recreation, Sport and Racing Strategic Plan 2021- *  The Value of Community Sport Infrastructure
4 «  Heart Foundation Healthy by Design website
*  Game On: Getting South Australia moving Parks and Leisure Australia (WA) Guidelines for
= State Sport & Recreation Infrastructure Plan 2020- Community Infrastructure
2040 - Various National Sporting Bodies Facility
= SportAus emerging issues and opportunities for Guidelines
SR «  Various State Sporting Bodies Infrastructure
= South Australian Regional Level Recreation and Strategies

Sport Facilities Planning Guidelines

» 4 City of
Mount Gambier

December 2021

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier
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03/

Needs Analysis
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LEGEND
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Cycling Trail
Park/Reserve
Malseed Park

McDonald Park

Frew Park

Vansittart Park

Corriedale Park

Hastings Cunningham Reserve
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Sports and Open Space Context.

Overall Township Plan Sport Precincts

CITY
CENTRAL

BLUE LAKE
SPORTS PARK

Wider Needs Analysis

InsideEDGE Sport and Leisure Planning undertook an
assessment of current sporting facilities and offerings against
what is needed in the city as a whole to understand what is
needed as opposed to what is desirable. The SROSS identified
that the East suburb catchment has the largest sports open
space provision (31.23ha).

What we have -There are 10 sporting open space areas,
including 15 oval/pitches, 8 diamond sport areas, synthetic
hockey field and a golf course.

What we need -Parks and Leisure Australia indicates

a benchmark of 1 sports space for 4,000-5,000 residents.
Mount Gambier well and truly meets this benchmark. It is not
recommended to develop any additional sports spaces, rather
make sure the spaces provided are fit for purpose and flexible
in their use. (Reference: City of Mount Gambier, Mount Gambier Sport, Recreation and
open Space Strategy, Dec 2021)

Accessibility

Whilst the Park's unique combination of Nature and Sport was
identified, it lacks a sense of public realm and places for people
to enjoy outside of sport. The Park is located on the fringe

East suburb off the Jubilee Highway with limited transport
opportunities other than by car. Creating better access to the
park was identified with opportunity to connect and continue
the Rail Trail. The park would benefit from development of
open space to create destinations that are accessible to a wider
demographic.

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier
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03/3.1 Compliance Review.

CRICKET

Sporting Compliance

InsideEDGE undertook an assessment of current sporting

Actual Minimum actual Playing surface | Is the centre wicket | Ara change facilities and associated infrastructure to benchmark facilities
classification | field orientation |  field orientation | field dimensions | field dimensions conditicn compliant? facilities provided? across the relevant Sporting faC|I|ty guidelines.

30m
radius

Community Club
(home ground)

North J/ South

r training fac

Iinimum AIE thE nets Does the Kinimum
Required Actual complately o Minimum width o Actual width of

net arientation | net erienttion| no. of pitches e E enclosure have a width of each

= of each pitch 5 each lang
{=synthetic) fiold? roof? P lane

Comments:

*  Site lacks covered viewing areas for both players and spectators
* Mo suppaorting amenities close to the playing fields.

*  Practice nets provide community access

ayin 2
Y lass Number of Required baseline Actual baseline to Required sideline Actual sideline Required distance Actual distance
EHHEE courts to fence run off fence run off to fence run off to fence run off between courts between courts

Recreation

Comments:

* Poor surface condition

*  Major cracking throughout the courts with water pooling evident
* Mets and posts in poor condition

*  Courts are locked — no community access

* Fencing in poor condition

NETBALL
Run Off Compliance
Requirad

Mumber of | Required bazsline Actual basaline to Required sideline Actuzl sidefine Required distance actual distance court Artual court
Courts to fence run off fence run off o fence run off to fenca run off betwaen courts between courts orientation arientation

Morth/ south

Comments:

* 1 new court currently under construction

* Linemarking cracking across the courts

* Courts are open and provide community access

*  Player shelters provided

*  Moderate surface condition across courts

* 3mall clubrooms which includes toiletz and 1 small changeroom with 3 showers

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier /Pg 12
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AFL

Playing Surface and Main Pavilion

Oval width (1203m boundary run.  Oval surface
[135-185m} — 155m) off condition

Number of

S woTe change room | change room

Comments:

* TAE facilities provided in the socizl space

* Drainage functionzl but requires upgrade

*  Lack spectator viewing areas |especizlly undercover)
* Scoreboard is very old and in nead of upgrade

HOCKEY

ng surface & amenities

Required Required

e F i e Actual playing |[Required playing

e longth field length

(T WG Morth / South

Comments:
*  Synthetic waster-bazed pitch
*  Hockey slzo use turf area for 2 more pitches

* Electronic scorebosrd pressnt
* Mo toilets in changerooms

BASEBALL

Playing

Boundary run off | Minimum social

amenity size

Minimum distance from home | Actual distance from home Required distance
base fo the nearest fence base to the nearest fence between plates

Comments:
* Synthetic waster-based pitch
* Hockey also use turf areza - 2 maore pitchesz

Achual playing
field width

space required

Surface
condition

Moderate

Some surface damaged on synthetic pitch — recommend surface replacement in the next 1-2 years

*  Some surface damaged on synthetic pitch — recommend surface replacement in the next 1-2 years

* Electronic scoreboard present
* Mo toilets in changerooms

Actual sodial
space provided

Minimum

Are changerooms

provided?

Straight and

bright 2

Are changerooms
provided?

Is there an
Admin area?

[ a
Actual number,  compliant
«of pan toilets | umpires room

provided?

Are these
changerocoms
female friendly?

Mo. Shower curfains
should be replaced
with lockable doors.

Are these changerooms
female friendly?

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier
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03/3.4 Consultation considerations.

AFL
* Substandard playing surface
e Limited training opportunities
* New goal posts

« Compliant drainage facilities

¢ Management model

« Connection to wider site

¢ AFL Standard Facilities

* Bar facilities

* Lack of shade

* Inadequate lighting

Tennis

* Substandard playing surface

e Oversupply in city

* Poor facilities

« No community access (courts are locked)

Netball.

» Lack of shelter for spectators

» Lacks away facilities

* Poor access to community facilities

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier /Pg 14
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03/3.5 Consultation considerations.

Softball

» Share facilities / leasing

* Review management model
* Inadequate lighting

Cycling

« Safety of track users

* Insufficient car parking

* Risk to pedestrians

» Toilet & showers non compliant

* Clubrooms

* Poor condition of spectator seating

* Improved turf management to inside arena for horse
trials

Baseball

« Poor Condition of Toilets / kitchen

« Condition of Dugouts / grandstands + fencing
» Car Parking

« Storage

« Wording of Lease / license arrangement

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier /Pg 15
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03/3.6 Consultation considerations.

Hockey

* No room for veterans competition

* Insufficient runoff for existing pitch for international
standard

* Already invested in upgrade of existing

« Change room not compliant

e Incompatible with soccer

e Deter birds causing damage to synthetic pitch

Cricket

* Lacks change facilities

» Better access to community facilities play space /
clubrooms

e Storage for equipment + maintenance

* No opportunity to raise revenue

» Off-field facilities

* Wet weather training

* Shelter for spectators

e Conflicts with other sports users

* Inadequate lighting

¢ Lacks physical connection with compatible sports such

as netball and AFL

Soccer

* No shelter for spectators

* Lacks player facilities

* No access to communities facilities
» Lacks storage for goals

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier /Pg 16





re'e
°w5v
i,
A\\\)
I

04/

Site Analysis.
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04/4.1 Site Function.

S 'V'* ——
" < B T

il 2T T} Ll B0

Need

The park is predominantly used for
formal structured sporting activities
with an individual focus on each
sport. Activities are organised and
generally in a team or competitive
environment for either playing

or training. Better connections
between sporting activities and
off-field activities for families and
spectators is needed.

Opportunity

Shared facilities are designed with
specific infrastructure requirements
such as playing surfaces, buffer
zones, on and off field amenities
and supported with public realm

to encourage wider engagement
across the site.

LEGEND

Soccer/Multi-use playing fields
Cricket

AFL

Tennis

Cycling

Hockey

Softball

Baseball

Netball
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04/4.2

Green Infrastructure. Infrastructure. Site Movement.

O

(
.

G,

-

4

'U‘ cA '__

s AT s

o 20 50m 100m
O R

Need Need Need

The current site has an abundance of mature and regulated A high level visual audit of facilities was undertaken. The park has Historically the park has lacked a holistic planning approach

trees. These contribute to the parks unique character and multiple facilities with associated sporting infrastructure all of which and movement around the site is difficult unless in a vehicle.

should be retained and enhanced where possible. requires upgrading in the next 5-10 years to meet current sporting The creates issues with potential safety of park users. The park
and building standards and regulations. Further investigation of has no public realm and limited opportunities for its visitors and
building compliance is recommended by a structural and services residents to socialise and interact with others.

i engineer to better understand the condition of each facility. .

Opportunity g . y Opportunity

Crgate more IOV(\; Impact rlecrelaél.or;.m se_ttmg \(/jvhere pTople can Opportunity Create plazas spaces and better connections to facilities. These

_le_rgjoy.natire Iagb protect odca 1o ::\)/Ier5|ty anc natlura areas.h-l Redevelop facilities to standard with the opportunity to reassess spaces can include cultural and event spaces, plazas, memorials

e site should be managed to enable recreational access while locations and best use of spaces. and public art areas. These areas are generally free and open for

protecting local ecological and biodiversity values. all and promote greater activity and a safer environment.

LEGEND LEGEND LEGEND
Playing Fields - Auxiliary Buildings . Car parking e Roadways
B clurooms | Hardscape " Activity Zones
[ -utili ,
Existing Tree Coverage - Shelter Under-utilised space - Family Zone
- Play space - Under-utilised
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04/4.3 Summary of Key Site Issues.

Rail trail ends at park

O = — — = = = = = = == === -

Tennis courts out
of the way and

poor facilities
Under-utilised
space

P

Informal spill over
car-parking can
present hazard to
site users

Main Access road divides
site East West.

No access to facilities at
eastern corner of site

[ ) p
[ )
®
]
[ )
(]
. Hard surfaces prevent
1. : multi-sports use
. 6. Sm——
o o
Lacks connection to o
L]

training space
s Create better connections with shared

—

P paths and community zones A
2. /, - """',"' IR e
4 1 °
/,// % \, 1alNe
Rt SR L e
AL on Fi4 -
B °
]
Slope divides site North South.
e 2
— - . i
Retain existing 'Parklands = = Play space requires
feel' and biodiversity /// - upgrade and more

N .
//I“\\\ suitable location for

supervision

Informal spill over car- 3
parking can present haz- ° e v
ard to site users

Consolidate Diamond
sports &
R AR

N

et i %

i r—
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04/4.4 Opportunities.

The following provides a list of opportunities derived o i ' : '- a0 WH' ‘

from consultation and site analysis that will inform the
Master Plan.

* Retain flexible multi-use space
* Create stronger links to rail trail
¢ Reduce roadway though park

* Create better connections with shared paths and community zones

* Formalise car parking to reduce hazards

» Consolidate infrastructure

» Create destinations

» Utilise topography for adventure play

« Create more opportunities for socialisation

* Retain existing 'Parklands feel' and biodiversity
* Screen adjacent industrial area from views

¢ Quality compliant facilities

*The adjacent precedent images reflect an aspirational overview of the proposed opportunities.
« Casey Fields sports Park

« Lockleys Oval Sports Facility

+«  Weigall Oval Sports Facility, Plympton

« Little Desert National Park, Grampians

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier /Pg 21
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Master Plan Framework





05/5.1 Vision.

To improve access to and enhance
recreational opportunities the site offers
to the community whilst maintaining and
celebrating the unigue park environment.

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier /Pg 23





05/5.2

Improve connections within the
park and beyond

Provide a clear circulation route for cars, and
fomalise car parking to minimise clashes between
vehicles and pedestrians.

Provide a formal shared way / footpath through
and around the site to connect to the existing
railway trial and future connection south

of the site.

Create separate walking trails with clear signage/
route, linking key areas and sporting facilities.
Signpost Bio-diversity trail highlighting native flora
and fauna with interpretative signs.

Provide distance markers for recreational jogging
and athletics training along continuous trail.
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Guiding Principles.

A multi-use shared space for the whole community.

e Future proof the
facilities

* The following principles have been developed from extensive community and stakeholder engagement in consultation

with the Council Team to guide outcomes of the Blue Lakes Sports Park Master Plan.

Create equal access and future
proof the facilities

Provide unique open flexible multi-use spaces.

Shared facilities for multiple sports users to
optimise management models and maintenance.

Provide engaging spaces and alternatives to sport
that become destinations.

Provide access for all ages and abilities.

Provide better connections for facilities and sports
to encourage user participation.

Encourage all year usability outside of
organised sport.

Provide spaces that can be used for events and
carnivals.

Celebrate the park character and Create community oriented

biodiversity destinations
Capitalise on facilities park like character and green » Create safe and friendly spaces for children to engage
open space. with the outdoors.
Provide walking trails to create opportunities for users » Provide opportunities for wider community to engage

to connect with nature. with the spaces.

Provide greening to minimise visual impact of » Create a variety of landscape spaces that appeal to a

highway and adjacent industrial site. broader cross section of the community.

Provide vegetation to act as passive windbreak
and shade.

Integrated stormwater solutions

Native planting to highlight Mt Gambiers
unique climate.

Minimise built form by consolidating infrastructure

Incorporate Dark Sky principles.

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt Gambier
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05/5.3 Master Plan Framework.

A multi-use shared space for the whole community.

The following framework identifies key objectives with an emphasis on quality spaces that delivery the most opportunity
to Mt Gambier Community.

Consolidate to create a central Hub of Activity

» Create a central spine and hub of activity.

Maximise use of existing infrastructure

* Opportunity for shared facilities.

.
.
o
o
°
o
o
o
.

Create connections to facilities

* Create a network pathways and plazas to connect spaces.

Enhance the biodiversity

* Low maintenance native planting to attract fauna and promote local species.

e®00000000000000000000000

Promote multi-use flexible open space

p®00cccccccce

* Minimise hardscape to maximise sporting events all year around.
EEEEER l)
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06/

Master Plan Proposal
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GUIDING PRINCIPLES

e Improve connections
within the park and
beyond

* Create equal access
and future proof the
facilities

e Celebrate the park
character and
biodiversity

e Create community
oriented destinations

R
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4.
A\\)
I

Proposal.

Option 1

Objective:

Option 1 offers a economically responsible baseline solution to bring
facilities up to meet compliance and sporting standards.

Key elements:

1.

Staged upgrade to all facilities to ensure they are future ready and
equally accessible.

2. Create a network pathways to connect spaces and sporting activities.

3. Define a biodiversity corridor with low maintenance native planting

to attract fauna and promote local species with walking trails and
adventure play to create a destination.

. Provide a clear circulation route for cars, and formalise carparking to

minimise clashes between vehicles and pedestrians.

. Provide activity nodes to enable activation of spaces for events and

multiple sporting opportunities.

. Allow for future growth and opportunity.

Option 2

Objective:

Option 2 offers high quality shared community facilities which build on the

recommendations of the Baseline Master Plan with the exception of the
football, netball and Cricket facilities.

Key elements:

1. Relocate Football and Netball to create a centralised Hub of activity
that maximised views across the site accessible for multiple sporting
events and user groups.

2. Create better spectator facilities to encourage a wider participation,
longer stays and more engagement opportunities for families.

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt. Gambier
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on 1.

New dual ined netball/tennis courts(2x) et ¥ e - 24. Provision for future synthetic

10.

n

12.
13.
4.
15.
6.
17.
18.

19.

20.

21

22.

23.

06/6.1.2 Proposal - Opti

Existing synthetic hockey pitch

hockey pitch

25. New pop-up nodes with lighting, power

Existing cycling velodrome poPTUP 9 9P

and shelter
New shared facilities including open )

) : ) 26. New exercise nodes

social space, public toilets, change
facilities (6x), additional storage 27. New shared path/ bike trail/ running
and canteen track with distance markers
Multi-use space with provision for 28. New external plaza spaces

future athletics facilities including a
grass running tracks and field activities

Upgrade existing hockey clubroom to
include new change facilities (4x) and
public toilets

Existing AFL oval
Existing multi-use playing fields
Existing carpark

New adventure play space and
public toilets

Upgrade existing building to include
new change facilities (6x), canteen and
expansion of existing clubrooms

New junior diamond

Existing road

New carpark

Upgrade to existing senior diamonds
Existing junior diamond

Existing practice nets (baseball)

New change facility with storage,
canteen and public toilets (4x)

New cricket practice nets

New mounded spectator
seating and shade

Modify existing road to retain vehicle
access to clubrooms

Existing spectator stand

Upgrade existing AFL clubrooms and
facilities

Note: Colored dashed lines denote potential
sports options for multi-use playing fields.
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10.
1

12.
13.
14.
15.
16.
17.

18.

19.

20.

21.

New dual lined Tennis/Netball
courts (4x)

Existing synthetic hockey pitch
Existing cycling velodrome

New shared facilities including open
social space, public toilets, change
facilities (6x), additional storage
and canteen

Multi-use space with provision for future
athletics facilities including grass 400m
8 lane running track and field activities
with synthetic 100m track.

Expansion and upgrade of existing
hockey club to include new change
facilities (4x) and public toilets

Existing AFL oval

Upgrade existing multi-use
playing fields

Existing carpark
New adventure play space

New or upgraded building to include
new change facilities (6x), canteen,
expansion of existing clubrooms and
spatial requirements

New junior diamond

Existing road

New carpark

Upgraded senior diamonds
Existing junior diamond
Existing practice nets (baseball)

New change facility with storage,
canteen and public toilets (4x)

New cricket practice nets

New mounded spectator seating
and shade

New double storey facility including
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22.
23.
24.

25.

26.

27.

28.
29.
30.

3.

spectator stands, clubrooms, social
space, canteen, and change facilities
(8x) and storage for football, cricket
and netball etc

New shelter
Existing spectator stand

New lawn hockey pitch with provision
for future synthetic pitch

New pop-up nodes with lighting, power
and shelter

New exercise nodes

New shared path/ bike trail/ running
track with distance markers

New external plaza spaces
Re-purpose existing building

Re-purpose existing building for
storage and scoreboard, retain existing
public toilets

Future new synthetic running track

Note: Colored dashed lines denote potential
sports options for multi-use playing fields.

Lighting

Upgraded sports lighting as required to
existing and proposed sports fields and
pitches to relevant standards. Location to
be confirmed.

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt. Gambier

/Pg 4





06/6.2 Community Connections and Spaces.
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06/6.2.1 Shared Paths + Running Track

Option 1

Creating Connections and Equal Access

Shared facilities are designed with specific infrastructure

Footpaths/ Paving

* New plazas around buildings provide areas for seating

requirements such as playing surfaces, buffer zones, on and
importantly, off- field amenities and supported with public
and amenities

realm to encourage wider engagement across the site.

Option 2

R~ el S0

s EnE e 3 e e ] =<

Legend

s Existing shared use path
HEmEEE Newshared use path A ' S
B EmEmEE New minor paths

New paved plaza area
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06/6.2.2

Option 1

Exercise nodes

Fithess tracks / Exercise nodes Create opportunities for the wide community with off-field

exercise nodes that cater for all ages.

® Shared use paths for cyclists, runners and pedestrians

* Nodes along running tracks include outdoor exercise

equipment

Option 2

Legend

s New perimeter track
(shared use path)

1.97km total length

s \ew central track (shared use path)

1.67km total length

mmmmsssm New running track

400mm total length

New exercise nodes
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06/6.2.3 Adventure Play Space.

Option 1

Destination

Play spaces Create a sense of public realm and places for people to enjoy

outside of sport. Make it a destination for the whole family

and wider community.

®* Themed adventure play

® Different areas for toddlers, children and teenagers

* Nature play trails to promote exploration

Option 2

Legend

New adventure play space

More challenging play/
Ninja Parkour
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06/6.2.4

Trees

* New trees within garden beds to provide shade and
amenity

® Create landscape buffer along western perimeter fencing

® Retain as many as existing trees as practical

Legend

Existing tree canopy

New tree canopy

Planting

* |_ow maintenance native planting to attract birds,
butterflies and insects

® Retain visibility and sight lines with low lying planting

Legend

New biodiversity corridor

New garden beds

New screening plants

a%
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Natural planting

Create more low impact recreation in setting where people
can enjoy nature and protect local biodiversity and natural
areas. The site should be managed to enable recreational
access while protecting local ecological and biodiversity
values.
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06/6.2.5 Events + Carnivals

Option 1

Pop-Up Nodes

Create plaza spaces and better connections to facilities.
These spaces can include cultural and event spaces, plazas,
memorials and public art areas. These areas are generally
free and open for all and promote greater activity and a safer

Events

* Plazas spaces allow flexibility for event use

* Pop-Up nodes include lighting, power and shelter for
temporary events / marquettes

environment.

. . leands op \ ":’

T v (T

5
—

-
-

Option 2

Legend

- New paved plaza areas
KL LT /A

&' s

[ ] @  New pop-up nodes

v, NI

Ytmnnms

:. .Z Main flexible open space
6.95Ha area

~ Flexible open space

2.38Ha area
:. .: Turf arena
T 0.37Ha area
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06/6.2.6

Option 1
Shelter

Create quality accessible shaded and protected spectator
seating from a range of view points to improve spectator
participation.

Spectator views

» Structured spectator viewing areas include proposed
buildings, sheltered spectator seating and shelters

Option 2

Legend

Building

Sheltered spectator seating

Shelter

Unsheltered spectator seating

Unsheltered grass mounds
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06/6.2.7

Indicative spectator view
from Option 2.

Indicative spectator view
towards Option 2.
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06/6.2.8 Roads/ Carparking

Option 1
Landscape character
Create sustainable outcomes with natural planting and WSUD
to carparks and roadways.
Option 2
Legend

~
1
I

s Existing road

S

\ ‘
R P

B EmEmEE Newroad

r::::::::;']'____

|
[
I
L

I [EXxisting vehicle access

mmEmmEE Newvehicle access

(Emergency / Maintenance /
Delivery only)

Existing Car Parking

New Car Parking
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06/6.2.9

Option 1

Building character
Buildings/ Shelters

Create sustainable outcomes with quality, compliant shared

infrastructure.

» Buildings and Stuctures have been modelled on best

practice examples. Further investigation into custom or

proprietary buildings would be investigated in future stages
depending on funding models.

Option 2

Legend

:l Existing building to
be upgraded

: ¢ New building

() Existing shelter

New shelter
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Building Options.

In reponse to financially reponsible proposals the team has considered
alternative future delivery models with a focus on balancing community
expectations, compliance and quality.

Building Efficiencies

Traditional Building
rate per sgm = $3,900 (approx)

Ausco Modular
rate per sqm = $2,920 (approx)

For example, on an 450sgm building
Traditional $1.755M vs $1.314 M
(34% saving)

Other pros (modular):

®* Meet sports compliance standards

®* Large reduction in construction time (approx60%)

®* Versatile -can be changed to meet the needs of the site and user
* Fit for purpose

Other Considerations (Custom Build)

* Expression of local context
* Readily adapted to site conditions
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06/6.3 Facilities.

3.
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06/6.3.1

Option 1

AFL

* Minor upgrades to existing facilities to meet
compliance requirements

* Upgrade to scoreboard

* New Spectator stands

Netball/Tennis

* New multi-lined Netball + tennis courts (2x)
* New spectator shelters
* Retain existing facilities

Cricket

* Access to new building with shared unisex change
facilities, canteen, storage and public toilets

* Access to pop-up shelter nodes with power

+ Flexible multi-use turfed area

« 2x full-sized pitches

* New cricket nets adjacent to change facilities

Option 2

AFL

* New shared facilities including open social space,
public toilets, change facilities (8x), additional
storage and canteen

* Additional training oval

» Stronger connections with cricket

* New spectator stands

* Upgrade lights

Netball/Tennis

* New multi-lined netball + tennis courts (4x total)
* New spectator shelters
» Stronger connections with cricket

Cricket

« Stronger connections to Option 2 with access to
social facilities
* New lighting as required
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Indicative footprint for main facility
APPROX - 1165M2

—

© © N O O AW

Public toilets - 43M?
Gym - 20M?

Office - 20M?

Store - 13M?

Store - 20M?
Kitchen - 42M?

Lift and stair - 22M?
Bar - 26M?

Time keeper and scorers box - 2x10M?

. Social space/ Function room - 170M?
. Balcony - 67M?

. Cricket and AFL Stores - 2x20M?

. Flexible change facilities - 2x41M?

. Amenities - 2x25M?

15. Amenities - 2x25M?

16. Flexible change facilities - 2x41M?
17. Medical room - 15M?

18. Umpire room - 19M?

19. Massage - 20M?

20.Lift and stair - 20M?

21. Unisex accessible toilets and cleaner - 18M?
22.Amenities - 2x21M?

23.Flexible change facilities - 2x35M?
24 Umpire change room - 22M?
25.Canteen - 22M?

26.Amenities - 2x21M?

27. Flexible change facilities - 2x35M?
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06/6.3.2

Option 1

Diamond Sports

* New or upgraded clubrooms with unisex change
facilities, canteen, storage, public toilets and 100m?
social space - total footprint 600m?

® Existing main diamond + 2x junior diamonds to remain

* New senior diamond + U/18 diamonds

Option 2

Diamond Sports

* Baseline recommendations with stronger connections
to community facilities and other sports
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Minimum indicative footprint

for shared diamond facility
APPROX 800M2

—

© © N O O AW

o

Store - 28M?

Umpire change room - 37M?
Kitchen - 42M?

Flexible change facilities - 2x36M?
Amenities - 2x22M?

Bar - 22M?

Canteen - 15M?

Social space - 154M?

Public toilets - 42M?

. Office - 16M?

. Amenities - 2x22M?
12.
13.
14.
15.

Flexible change facilities - 2x36M?
Umpire change room - 30M?
Medical room - 28M?

Store - 21M?
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06/6.3.3

Option 1

Hockey

* Entry plaza to building to provide seating and shelter

* Expand and upgrade existing clubrooms to include new
unisex change facilities

® Provision for multiple turf pitches
* New spectator shelter to eastern side of main pitch

* Upgraded compliant carparking and accessible pathways

* New lighting 200 lux

!@%
®
S
)
©)

Option 2

Hockey

Indicative footprint for future
shared facilty

APPROX 450M2

* Baseline recommendations with stronger connections
to community facilities and other sports

—_

Public toilet - 36M?

Umpire change room - 13M?
Amenities - 2x20M?

Flexible change facilities -2x25M?
Flexible change facilities - 2x25M?
Amenities - 2x20M?

Store - 33M?

Store - 21M?

© © N O O A NN

Bar - 14M? L
Future provision for new centally located

10. Kitchen/ Canteen - 25M* shared facility with second synthetic pitch

1. Social space -102M?2

Outerspace Landscape Architects | Blue Lake Sports Park Master Plan | Mt. Gambier /Pg 19





06/6.3.5

Option 1

Cycling

®* New proprietary spectator seating to arena

* New shared clubrooms with access to unisex change
facilities, social space, workshop and storage

* New irrigated turf to arena with access to power
® Formalised carparking and pathways
* New lighting 100 lux

Future Provision

Athletics

® Access to New Unisex change facilities and social space
* Flexible turfed area

® Athletics storage

® ong distance running with distance markers and exercise
nodes

® 8 lane 400m running track + 100m synthetic track

Reference:

IAAF Track and Field Facilities Manual 2008 Edition updated 12 December 2014. Chapters

1-3 and Chapters 4-8. http:/www.iaaf.org/about-iaaf/documents/technical

Equestrian

* New proprietary spectator seating to arena (shared with
cycling)

® Access to Unisex change facilities and social space

* New irrigated turf to arena with access to power
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Indicative footprint for future
shared facilty

APPROX - 600M2

—_

Flexible change facilities - 2x46M?
Amenities - 2x17M?

Amenities - 2x20M?

Amenities - 2x20M?

Flexible change facilities - 2x25M?
Flexible change facilities - 2x25M?2
Umpire change room - 11M?

Umpire change room - 11M?

© © N O O AW

Workshop- 22M?
10. Store - 21M?

11. Public toilet - 37M?
12. Cleaner - 7M?

13. Stores - 21M?

14. Kitchen - 42M?

15. Flexible change facilities - 102M?
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Option 1

06/6.3.6 Soccer / multi-use playing fields.

Soccer / multi-use playing fields

® Access to new building with shared unisex change
facilities, canteen, storage and public toilets

® Access to Pop-up shelter nodes with power
°® Flexible multi-use turfed area

® 4x full-sized senior pitches (105m x68m) 3x UT1 pitch
(70mx50m)

® 3x 5-a-side (36.5 x 27.5m)
® Training lights 100 lux

Option 2

Soccer / multi-use playing fields

* Additional pitch and access to shared facilities

| |
|

Indicative footprint for future
shared facilty

APPROX 200M2

—

Store - 12M?

Unisex accessible toilets and cleaner - 2x12M?
Flexible change facilities - 2x37M?

Amenities - 2x30M?

Canteen - 28M?

SINC I NENNEIN

Store - 23M?
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Implementation
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Option 1

07/7.2

Option 2
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Multi-Player Field and Facilities

Community Space + Adventure Play
Bikeway Expansion + Community carparking
Cycling and south-west shared facility
AFL/Netball Facility

Hockey Facility

Diamond Sports Facility

Biodiversity project (Adventure Play Space)

Biodiversity project (ongoing)

Multi-Player Field and Facilities

Community Space + Adventure Play
Bikeway Expansion + Community carparking
Cycling and south-west shared facility

New Option 2

Hockey Facility

Diamond Sports Facility

Biodiversity project (Adventure Play Space)

Biodiversity project (ongoing)
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Images have been selected as design precendents with the intent to demonstrate best practice in design. Images have been sourced from
private collections and the internet. An effort has been made to acknowledge authorship of the designer and photographer where the

information is made available.

Photo references:

Weigall Oval Redevelopment. Architect: JPE Design Studio. Image from private collection. Pg 5, 8, 13, 14, 16

Lockleys Oval Redevelopment. Architect: Walter Brooke & Associates. Image: Sam Noonan Accessed from unknown web source. Pg 14 & 16.
Peltzer Park. Landscape Architect: Aspect Studios. Image accessed from unknown web source. Pg 8.

Royal Park Nature Play. Melbourne City Council. Image accessed from unknown web source. Pg 8.

Roy Martin Reserve. Outerspace Landscape Architects. Image: Don Brice. Pg 5.

Casey Fields. Various. Image accessed from unknown web source. Pg 10, 11, 14.
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East Gambier Sportsmen’s Club Inc.

PO Box 1065

Mount Gambier SA 5290
McDonald Park Clubrooms
Jubilee Highway East
Mount Gambier. SA 5290
Telephone 8725 5971

29t June 2023 eastgambiersportsclub@gmail.com

Dear Ashlee

We are writing to request that a commitment of the existing budgeted item of $75,000 for the demolition and
re-erection of toilet blocks at McDonald Park be held for expenditure in 2023/24 financial year.

We are currently awaiting construction having expended approximately $23,600 including excavations, a delay
caused by extensive Lava crust has meant the concrete pad has not been completed to erect the building. We
are awaiting a larger machine to be able to break up the lava in order to meet code for the under ground
plumbing.

To this end we do expect to complete the works by 31 July 2023 however in the meantime, we do ask if you
could please commit the existing budgeted amount of $75,000 for expenditure in the 2023/24 financial year.

Regards
Pete Dwyer

President
East Gambier Sportsmen’s Club
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		East Gambier Sportsmen’s Club Inc.




Chief Executive Officer KPI's 2023/2024

Adoption of the Crater Lakes Activation Plan and commencement of priority actions

Waste Management Planning progressed, including regional opportunities for circular
economy

Investment and Attraction, Tourism website and visitor experience future direction
determined

CBD activation progressed

Advocacy including updated partnerships and priorities document

Asset management improvement program continued

Volunteer Management review and planning progressed

Commencement of new Strategic Plan as per Local Government Act requirements

Continue development of the relationship with First Nations people and progress towards
a new RAP

In addition to these project specific objectives, the CEO is also accountable to Council on the
following outcome areas:

Leadership, innovation and strategy

Growth, prosperity and community wellbeing
Financial, governance and risk management
Organisational performance

Relationship management





