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MAYOR 
COUNCILLORS 
CITY OF MOUNT GAMBIER 
 
Members, 
 
The Interim Chief Executive Officer, Andrew Aitken has arranged an information/briefing session of 
the Council to be held in the Conference Room, Level 1, Civic Centre, 10 Watson Terrace, 
Mount Gambier on Tuesday, 4 November 2025 commencing at 5:00 PM to discuss the 
following matter: 
 
The sessions described at Items 1 and 2  will be open to the public. 
 
 

1. Procurement Policy and Contract Management  
 
2. Strategic Risk Review  
 
The session described at Item 3 will commence open to the public; however, depending on the 
nature of the discussion, may move into confidence. 
 
3. Brief Update on Topical Matters  
  

 
Andrew AITKIN  
INTERIM CHIEF EXECUTIVE OFFICER  
 
31 October 2025 
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