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5 NEW CONFIDENTIAL ITEMS  

5.1 CHIEF EXECUTIVE OFFICER PROBATIONARY PERIOD – REPORT NO. AR19/59690 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members of 
the public, Mayor L Martin, Councillors S Mezinec, K Amoroso, M Bruins, C Greco, B Hood, P 
Jenner, F Morello and S Perryman and Council Officer Mr A Meddle be excluded from attendance 
at the meeting for the receipt, discussion and consideration in confidence of Agenda Item 4.1 
AR19/59690 Chief Executive Officer Probationary Period. 

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be 
received, discussed or considered in relation to the Agenda Item is: 

 information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because This report deals with the probationary 
period of the Chief Executive Officer, as specified in the contract of employment between him and 
the City of Mount Gambier. 
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5.1 CHIEF EXECUTIVE OFFICER PROBATIONARY PERIOD – REPORT NO. AR19/59690 

Committee: Council 

Meeting Date: 21 November 2019 

Report No.: AR19/59690 

CM9 Reference: AF13/64 

Author: Andrew Meddle, Chief Executive Officer 

Authoriser: Andrew Meddle, Chief Executive Officer  

Summary: Report to determine whether Council consider the Chief Executive 
Officer has completed his probationary period satisfactorily.  

Community Plan 
Reference: 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

The Council is satisfied that, pursuant to Section 90(2) & (3) of the Local Government Act 1999, 
the information to be received, discussed or considered in relation to this agenda item is: 

(a) information the disclosure of which would involve the unreasonable disclosure of 
information concerning the personal affairs of any person (living or dead). 

REPORT RECOMMENDATION 

1. That Council Report No. AR19/59690 titled ‘Chief Executive Officer Probationary Period’ as
presented on 21 November 2019 be noted.

2. That Council wishes to provide the CEO with the following feedback ….

3. That Council consider that the Chief Executive Officer, Andrew Meddle, has completed his
probationary period satisfactorily; or

That Council wish to extend the probationary period for a further three months; or

That Council wish to terminate the Chief Executive Officer’s contract.
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BACKGROUND 

Following an externally managed recruitment process, Andrew Meddle was appointed as the Chief 
Executive Officer for the City of Mount Gambier. Mr Meddle commenced employment with the City 
of Mount Gambier on 27th May 2019. The Chief Executive Officer’s contract can be found as 
Attachment 1. The elements of the contract of employment relating to the Probationary Period 
state: 

“6. PROBATIONARY PERIOD 
6.1 The Chief Executive Officer’s employment is subject to a probationary period of 

six (6) months from the Commencement Date. 
6.2 The Council must review the Chief Executive Officer’s performance prior to the 

end of the probationary period and record its assessment in writing. A copy of 
that written assessment is to be provided to the Chief Executive Officer. 

6.3 If the Council determines in its written assessment that its performance 
expectations have not been met, the Council may extend the probationary period 
for a period of up to three (3) months. 

6.4 At any time during the probationary period (including any extended period) either 
party may terminate the employment by giving not less than two (2) weeks’ notice 
to the other party. 

6.5 If the Council terminates the employment during the probationary period in 
accordance with clause 6.4 above, it may choose to pay to the Chief Executive 
Officer the monetary equivalent in lieu of the notice period. 

6.6 The Council may terminate the employment without notice at any time during the 
probationary period for serious and wilful misconduct. 

6.7 The Parties agree that the probationary period (including any extended period) 
and the provisions of this clause are fair and reasonable for the Council to assess 
the performance of the Chief Executive Officer.” 

Council will note that section 6.1 provides for a probationary period for this appointment of six 
months. At the end of the six month period, i.e. 27th November 2019, Council has three options: 

 Consider the probationary period to be satisfactorily completed;

 Extend the probationary period for a further three months; or

 Terminate the Chief Executive Officer’s employment.

Section 12.3 of the contract of employment states that “Initial Performance Criteria pursuant to 
Schedule 3 to this Agreement will be set and agreed between the Parties within three (3) months 
of commencement of this Agreement, and will otherwise be reviewed and agreed in accordance 
with the process and timing set out in Schedule 3 to this Agreement.” 

Accordingly Council endorsed KPIs for the CEO at its meeting on 20th August 2019. These KPIs 
together with a commentary on current performance, can be found as Attachment 2. A brief 
personal statement has also been included, which can be found as Attachment 3. 

DISCUSSION 

Council must now provide the Chief Executive Officer with its written assessment of his 
performance. If the Council consider that Mr Meddle’s performance has been satisfactory, then the 
Chief Executive Officer seeks nothing further than confirmation of this and honouring of the 
contractual obligations, together with suggestions where his performance can be improved. 

If the Council wish to extend the probationary period or to terminate the contract, the Chief 
Executive Officer and the contract dictate that a much more detailed written response would be 
required. The Council would also be advised to take independent advice in this regard. 
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CONCLUSION 

Council has three options as set out previously, which are: 

 Consider the probationary period to be satisfactorily completed;

 Extend the probationary period for a further three months; or

 Terminate the Chief Executive Officer’s employment.

ATTACHMENTS 

1. Attachment 1 - Employment Agreement - Mr A Meddle 

2. Attachment 2 - CEO KPI's 

3. Attachment 3 - Mr A Meddle Personal Statement
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 5.1 AR19/59690 Chief Executive Officer Probationary Period and its 
attachments, the discussion and the resolution/s and minutes arising from the report, having 
been considered by the Council in confidence under Section 90(2) & (3) (a) be kept 
confidential and not available for public inspection until one year after the completion of the 
Chief Executive Officer's employment.

2. Further that Council delegates the power to review, revoke, but not extension of the
confidential order to the Chief Executive Officer in accordance with the provisions of Section
91(9)(c) of the Local Government Act 1999.
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   MINUTES OF CONFIDENTIAL SPECIAL COUNCIL MEETING 
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT 

GAMBIER 
ON THURSDAY, 21 NOVEMBER 2019 AT 6.30 P.M. 

 
PRESENT: Mayor Lynette Martin (OAM), Cr Sonya Mezinec, Cr Kate Amoroso, Cr 

Christian Greco, Cr Ben Hood, Cr Paul Jenner, Cr Frank Morello, Cr Steven 
Perryman 

 

5 NEW CONFIDENTIAL ITEMS 

5.1 CHIEF EXECUTIVE OFFICER PROBATIONARY PERIOD – REPORT NO. AR19/59690 

RESOLUTION  2019/349 
Moved: Cr Christian Greco 
Seconded: Cr Paul Jenner 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members of 
the public, except Mayor L Martin, Councillors S Mezinec, K Amoroso, C Greco, B Hood, P Jenner, 
F Morello and S Perryman be excluded from attendance at the meeting for the receipt, discussion 
and consideration in confidence of Agenda Item 5.1 AR19/59690 Chief Executive Officer 
Probationary Period. 

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be 
received, discussed or considered in relation to the Agenda Item is: 

• information the disclosure of which would involve the unreasonable disclosure of 
information concerning the personal affairs of any person (living or dead) 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because This report deals with the probationary 
period of the Chief Executive Officer, as specified in the contract of employment between him and 
the City of Mount Gambier. 

CARRIED 

 
The Mayor sought the approval of at least two-thirds of the members present at the meeting to 
suspend meeting procedures: 
Purpose of the Suspension: to discuss Item 5.1 
Carried by more than two-thirds of the members present at the meeting. 
Meeting Procedures were suspended at  8.00 p.m. 
 
The Mayor determined that the period of suspension should be brought to an end; 
Carried by more than two-thirds of the members present at the meeting. 
The Period of Suspension came to an end and Meeting Procedures resumed at  8.50 p.m. 
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MOTION 
Moved: Cr Frank Morello 
Seconded: Cr Ben Hood 
 
1. That Council Report No. AR19/59690 titled ‘Chief Executive Officer Probationary Period’ as 

presented on 21 November 2019 be noted. 
2. That Council wishes to provide the CEO with the following feedback: 

• Comments for Improvement 
a) More detail in Agendas; 
b) Only time sensitive urgent motions to go direct to Council; 
c)      Motions from Elected Members to appear as written; 
d)      To be more receptive to Elected Members sentiments at Briefings; 
e)    That Elected Members be informed when the CEO is taking Leave of Absence     

from Council; 
f)       Consideration to place items In Confidence if they are personally sensitive to staff 

– i.e. staff can be identified from the context; 
g)      CEO to investigate grievance policy between Elected Members and staff. 

 

• Positive Comments:  
a)  Prompt notification to the Elected Members of significant issues; 
b)  Good listener; 
c)  Good talker in the community; 
d)  Articulate; 
e)  Positive attitude and friendly approach; 
f)  Ability to get across detail of Recreation Centre project quickly; 
g) Promptly dealing with complaints against Tourism and Economic Development     

Manager; 
h)  Disclosure of concerns with Recreation Centre. 

3. That Council consider that the Chief Executive Officer, Andrew Meddle, has completed his 
probationary period satisfactorily. 

 
 
AMENDMENT 
 
Moved:  Cr Paul Jenner 
Seconded: Cr Christian Greco 
 
1. That Council Report No. AR19/59690 titled ‘Chief Executive Officer Probationary Period’ as 

presented on 21 November 2019 be noted. 
2. That Council wishes to provide the CEO with the following feedback: 

• Comments for Improvement 
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a)   More detail in Agendas; 
b) Only time sensitive urgent motions to go direct to Council; 
c)      Motions from Elected Members to appear as written; 
d)      To be more receptive to Elected Members sentiments at Briefings; 
e)    That Elected Members be informed when the CEO is taking Leave of Absence 

from Council; 
f)       Consideration to place items In Confidence if they are personally sensitive to staff 

– i.e. staff can be identified from the context; 
g)        CEO to investigate grievance policy between Elected Members and staff. 

• Positive Comments:  
a)  Prompt notification to the Elected Members of significant issues; 
b)  Good listener; 
c)  Good talker in the community; 
d)  Articulate; 
e)  Positive attitude and friendly approach; 
f)  Ability to get across detail of Recreation Centre project quickly; 
g)  Promptly dealing with complaints against Tourism and Economic Development      

Manager; 
h)  Disclosure of concerns with Recreation Centre. 

 

3. That Council wish to extend the probationary period for a further three months. 
 

The Amendment was put and became the Motion and as the Motion was                         CARRIED 

RESOLUTION  2019/350 
Moved: Cr Paul Jenner 
Seconded: Cr Christian Greco 
1. That Council Report No. AR19/59690 titled ‘Chief Executive Officer Probationary Period’ as 

presented on 21 November 2019 be noted. 
2. That Council wishes to provide the CEO with the following feedback: 

• Comments for Improvement 
a)  More detail in Agendas; 
b) Only time sensitive urgent motions to go direct to Council; 
c)      Motions from Elected Members to appear as written; 
d)      To be more receptive to Elected Members sentiments at Briefings; 
e)    That Elected Members be informed when the CEO is taking Leave of Absence 

from Council; 
f)       Consideration to place items In Confidence if they are personally sensitive to staff 

– i.e. staff can be identified from the context; 
g)      CEO to investigate grievance policy between Elected Members and staff. 
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• Positive Comments:  
a)  Prompt notification to the Elected Members of significant issues; 
b)  Good listener; 
c)  Good talker in the community; 
d)  Articulate; 
e)  Positive attitude and friendly approach; 
f)  Ability to get across detail of Recreation Centre project quickly; 

g)  Promptly dealing with complaints against Tourism and Economic Development    
Manager; 

h)  Disclosure of concerns with Recreation Centre. 
3. That Council wish to extend the probationary period for a further three months. 

CARRIED 
 
 

RESOLUTION  2019/351 
Moved: Cr Ben Hood 
Seconded: Cr Paul Jenner 

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 
1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 

orders that the report 5.1 AR19/59690 Chief Executive Officer Probationary Period and its 
attachments, the discussion and the resolution/s and minutes arising from the report, having 
been considered by the Council in confidence under Section 90(2) & (3) (a) be kept 
confidential and not available for public inspection until one year after the completion of the 
Chief Executive Officer's employment. 

2. Further that Council delegates the power to review, revoke, but not extension of the 
confidential order to the Chief Executive Officer in accordance with the provisions of Section 
91(9)(c) of the Local Government Act 1999. 

CARRIED 
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ATTACHMENT 1 – CEO KPIS 2019/2020 
 


ITEM COMMENTARY RAG RATING 


1. Undertake an employee engagement survey and 
report the outcomes to Council by 30th 
November 2019. 


 


 Employee engagement survey undertaken and outcomes reported to 
Council on 15th October 2019. 


 


2. Commence a review of the Council's Strategic 
Plan and have an agreed process in place by 
30th November 2019. 


 An initial workshop was help prior to the engagement of the CEO with 
two thirds of the Elected Members participating. 


 Current CEO has briefed Elected Members as to the proposed plan on 
15th July 2019 and 11th November 2019. 


 Report to Council on 19th November 2019. 
 


 


3. Review the organisational structure and staffing 
resources by 30th June 2020 and report to 
Council. 


 Initial workshop held with Executive. 


 Further discussion awaiting arrival of the Manager – Organisational 
Development. 


 Detailed discussion to be had with the Elected Members in 2020, prior 
to the budget being set. 


 


 


4. Implement identified resourcing changes within 
the financial parameters afforded in the 2019/20 
budget, by 30th November 2019. 


 The four positions identified in the budget were: 
 Events officer – position filled 
 2 x outdoor staff – positions filled 
 Senior HR role – commences on 9th December 2019. 


 


 


5. Progress the Community and Recreation Hub 
project in line with the milestones as established 
by the Federal and State Government funding 
partners and as documented within the funding 
agreements executed (to 30th June 2020 and on-
going). 


 


 Series of briefings and reports undertaken throughout the year, 
culminating in: 
 Wrap-up briefing on 22nd October 2019. 
 Presentation of eight reports to the Regional Sport and Recreation 


Centre Committee on 12th November 2019; and 
 Decision put to Council on 19th November 2019. 


 


6. Review communication/engagement channels 
between elected members and staff by 30th 
November 2019. 


 


 Situation reviewed and all staff briefed on 25th and 26th June 2019. 


 Confirmation of instruction to all staff sent on June 2019. 


 Confirmation of instruction sent to Elected Members on 2nd July 2019. 


 







ITEM COMMENTARY RAG RATING 


7. Review the information sharing and decision 
making structures of the Council (Committees, 
Informal Gatherings and Friday Edition) by 30th 
November 2019. 


 Briefing provided to Elected Members on 30th July 2019 and Council 
decision made on 20th August 2019, relating to Committee structure. 


 Approach taken to forward plan wherever possible briefings and to find 
a consistent night for Council activities. 


 Feedback on the current Memo and Friday Editions sought on 7th 
November 2019. Five responses supportive of current arrangements 
and suggestion of an e-solution as an enhancement. 


 


 


8. Establish working relationships with the key 
stakeholders within the community and the 
region (e.g. business / tourism / health / 
education / parliamentary members / regional 
councils / RDA / LCLGA) by 30th June 2020. 


 Work has commenced in this space, many introductions made, and 
meetings held with a range of individuals and group, together with 
regional and state bodies. 


 Work will remain on-going through a variety of approaches and in 
response to changes in personnel in the region. 


 


 


 
KEY 


Ahead of Schedule  On Schedule  Behind Schedule  







ATTACHMENT 2 – PERSONAL STATEMENT ON MY PERFORMANCE OVER THE LAST SIX MONTHS 
 
I write to give you my thoughts on my performance over the last six months, to assist you with your 
deliberations as to how to move forward with my probation. I have arrived in Mount Gambier with much to 
learn – I do not know enough about the city or region and I know that I am not the best Chief Executive Officer 
(CEO) in the world. I have been reliant on my team as I find my feet and the structure and gaps have also 
made that a challenge. 
 
The biggest challenge has been to try to learn some of the above, whilst also trying to learn about the 
Community and Recreation Hub. This project has been a significant drain on the ability, resources and 
resilience of the executive, which has had significant impact across the organisation. 
 
The impact of the way the general managers and managers have been treated and the way they have treated 
their reports, the systems in place to give them all support and the personalities involved, showed clearly in 
the Employee Engagement work. I have tried to recruit support for a key role in supporting me with 
organisational development and this has taken time to get someone of the standard this city and this 
organisation needs. 
 
I am starting to build the staff team and there are so many in the administration who want to be able to move 
this organisation forward with me. There also remain a small number of squeaky wheels who do not want 
change and wish things were as they were some years ago. In time, they will need to make decisions as to 
whether they wish to stay with the City of Mount Gambier. I will not be tolerating the undermining behaviours 
of staff that have presented themselves in the first six months. 
 
Finding high calibre people to join the City of Mount Gambier team is going to be an on-going challenge and 
will affect resourcing. The Council is lean and unbalanced in some areas, which will require growth over time, 
but the growth will need to be targeted at emerging services as a result of strategic planning decisions over 
the coming months. Again, the Community and Recreation Hub will have an impact in this area. 
 
The Council has a great range of places and spaces, which are well maintained and cared for by a passionate 
and motivated team. They want to do the best for their city. Some of our buildings and facilities are showing 
signs of their age and there needs to be a period of renovation and an assessment of what we can afford, 
including an end to the age of entitlement and exclusivity. 
 
A focus on jobs led growth for the city will help us address many of the financial challenges we face as a 
Council and as a community. Growth on the back of our differences, our geography and our opportunities will 
enable us to remain liveable and to improve further with better healthcare, education and professional 
services, which in turn will support our other commercial activities. An improved range of planning settings 
and processes will help create opportunities. 
 
Tourism and recreation will continue to be a key part of our economy, but there is a need for a step change 
in this area. We need to find our point of difference and give more people a clear reason to stay here rather 
than passing through. There will be a need for a hero attraction to help turn a drive by into an overnight and 
a single night into an extra one. 
 
It has been a privilege to be given a CEO’s job in a provincial city and be trusted to deliver at a pivotal time 
in the Council’s progress. I am enjoying the challenge immensely and am looking forward to moving my wife 
and daughter down here later this year and not having to commute so much, so often. We are committed to 
being a part of the future of this city and this region and I hope that you will consider my start to be good 
enough, to complete my probation and to enable me to move forward to deliver with you on all the other 
important things that the Council has to grasp. 
 
Yours faithfully 


 
ANDREW MEDDLE 
CHIEF EXECUTIVE OFFICER 







