
DESIGNATED INFORMAL GATHERING  
ALIGNMENT OF COUNCIL OBJECTIVES AND CEO KRA’S AND KPI’S FOR 2020/2021 

5.30 PM, TUESDAY 14 JULY 2020 
 

 

RECORD OF PROCEEDINGS 
5.30 pm, Tuesday 14 July 2020 

Council Chamber, Level 4, Civic Centre,  
10 Watson Terrace, Mount Gambier 

 
 
 
MEMBERS PRESENT:- STAFF PRESENT:-                                     
 
Mayor Martin  Chief Executive Officer  
Cr Hood  
Cr Bruins  
Cr Morello  
Cr Mezinec  
Cr Perryman  
Cr Greco  
Cr Jenner  
 
 
MEMBERS APOLOGIES:- LEAVE OF ABSENCE:- 
   

Cr Amoroso      Nil  
 
 
 
DISCUSSION: 
 

 CEO draft KPI’s  
 CEO key responsibilities  
 Options for different formats  
 Options for different subjects  
 
 
 
 
 
Discussion closed at 7.05 p.m. 
 


