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1 ACKNOWLEDGEMENT OF COUNTRY

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS
OF THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL
RELATIONSHIP WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF
ATTACHMENT OUR FIRST NATIONS PEOPLES HAVE WITH THE LAND.

2 APOLOGIES
Nil
3 LEAVE OF ABSENCE
Nil
4 CONFIRMATION OF COUNCIL MINUTES

Ordinary Council Meeting - 21 November 2023

RECOMMENDATION

That the minutes of the Ordinary Council meeting held on 21 November 2023 be
confirmed as an accurate record of the proceedings of the meeting.
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5 MAYORAL REPORT

5.1 MAYORAL REPORT - DECEMBER 2023 — REPORT NO. AR23/44843

¢ Meeting with CEO of WomenCAN Australia

e LCLGA Audit and Risk Committee Meeting

e Visit to Men’s Shed

e Chamber of Commerce Christmas Wrap Up Video

e Limestone Coast Tourism Immersion and Networking Event

e With CEO, Breakfast Meeting with Her Excellency, The Governor of South Australia
e Presentations at the Mount Gambier Family Truck Show 2023

e Presentation of winning Sashes at Mount Gambier Gift

e Speech at Blue Lake Fun Run

e Radio Interview 5GTR-FM

e Meeting re Mount Gambier Bus Service

e Elected Member Information Briefing Session Audit and Risk Committee
¢ Mount Gambier Christmas Parade Presentation Evening

e Elected Member Briefing — Conduct of Meeting Policy

e Elected Member Briefing — Confidential ltems Process

e End of Year Final Coffee & Chat — the Haven Volunteers

¢ Middle School Presentation Service — St Martins Lutheran College

o With CEO, Meeting with Senior Executives re Environmental Sustainability
e Stand Like Stone — A Year in Review

o Twilight Market — Drop-In Session — Mount Gambier 2035

e Carols in Nine Languages, Anglican Church

e Introductory Meeting — Executives from Banking Sector

e Elected Member Briefing — Partnership Priorities and Advocacy Document 2024-2025
e Elected Member Briefing — Council Elections and Reform Paper

e Grant High School — Presentation Evening

e Volunteer Christmas Celebration

e Limestone Coast Landscape Board Meeting

o Citizen of the Year Awards Selection Panel Meeting

e Drawing of Chamber of Commerce Christmas Wrap Up

e International Timber Solutions — Christmas Function

e LCLGA General Meeting

o Welcome - Blue Lake Y Swimming Club 2-Day Carnival

e Christmas Book Delivery — Final Count
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e Christmas Lunch — Radiation Therapy Working Party
¢ Mount Gambier High School Presentation and Performance Night — Senior School
e Middle School Awards — Tenison Woods College

¢ Independent Learning Centre — 2023 Graduation and Celebration of Success

Item 5.1 Page 7 ‘
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6 REPORTS FROM COUNCILLORS
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7 QUESTIONS WITH NOTICE
7.1 QUESTION WITH NOTICE - ADVOCACY WORK - MOUNT GAMBIER PUBLIC BUS
SERVICE
Meeting: Council
CM9 Reference: AF22/378
Member: Max Bruins, Councillor

The following question on notice was received from Councillor Cr Max Bruins:

Question

What proactive advocacy work has been undertaken in relation to improving Mount Gambier's Public
Bus Services in the last 2 months since we were last provided with an update?

Response

To be provided at the meeting.

REPORT RECOMMENDATION

That the response to the question regarding Advocacy Work — Mount Gambier Public Bus Service
raised by Councillor Max Bruins be received and noted.

ATTACHMENTS
Nil
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8 QUESTIONS WITHOUT NOTICE
Nil

9 PETITIONS
Nil

10 DEPUTATIONS
Nil
11 NOTICE OF MOTION TO RESCIND OR AMEND

Nil
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12 ELECTED MEMBERS INFORMATION BRIEFING SESSIONS

12.1 ELECTED MEMBER INFORMATION/BRIEFING SESSIONS FROM 18/11/2023 TO
9/12/2023 — REPORT NO. AR23/44824

Meeting: Council

CM9 Reference: AF22/378

Author: Melissa Telford, Councillor Support Officer
Authoriser:

REPORT RECOMMENDATION

1.  That Council Report No. AR23/44824 titled ‘Elected Member Information/Briefing Sessions
from 18/11/2023 to 9/12/2023’ as presented on 12 December 2023 be noted.

ATTACHMENTS

1. Information Briefing Session - Elected Members - Record of Proceedings - 27/11/2023 - Audit
and Risk Committee - Cyber Security and LGRS Update § g+

2. Information Briefing Session - Elected Members - Record of Proceedings - 28/11/2023 - s26
Code of Practice, Discretionary Procedures and r6 Code of Practice and Confidential Items
Process 0 T

ltem 12.1 Page 11 ‘
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INFORMATION / BRIEFING SESSION
4:30 PM MONDAY 27 NOVEMBER 2023

RECORD OF PROCEEDINGS
4:30 pm, Monday 27 November 2023
Council Chamber, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF
THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR FIRST
NATIONS PEOPLES HAVE WITH THE LAND.

The session described at Item 1. below was open to the public.
1. AUDIT AND RISK COMMITTEE UPDATE
AUDIT & RISK COMMITTEE MEMBERS PRESENT :-

Paul Duka (Presiding Member)
Mayor Lynette Martin

Cr Paul Jenner

Alexander Brown (virtual)
Belinda Johnson

ELECTED MEMBERS PRESENT:- STAFF PRESENT:-
Nil General Manager Corporate and Regulatory
Services

Manager Financial Services
Manager Organisational Development

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-
Nil Nil
DISCUSSION:

Audit and Risk Committee were briefed on:

e Legislative Changes
¢ Internal Audit
¢ Policy Update

The session described at Item 2. was not open to the public as the matter to be discussed is of
a confidential nature within the ambit of Section 90(3) of the Local Government Act 1999 being:

(e) matters affecting the security of the council, members or employees of the council, or
council property, or the safety of any person;

2. CYBER SECURITY
AUDIT & RISK COMMITTEE MEMBERS PRESENT:-

Paul Duka (Presiding Member)
Mayor Lynette Martin
Cr Paul Jenner

Iltem 12.1 - Attachment 1 Page 12 ‘
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Alexander Brown (virtual)
Belinda Johnson

ELECTED MEMBERS PRESENT:- STAFF PRESENT:-
Nil General Manager Corporate and Regulatory
Services

Manager Financial Services
Manager Organisational Development

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-
Nil Nil
DISCUSSION:

Discussion on Cyber Security.

The session described at Item 3. will not be open to the public as the matter to be discussed is
of a confidential nature within the ambit of Section 90(3) of the Local Government Act 1999
being:

(d) information the disclosure of which would reveal commercial information of a confidential
nature (not being a trade secret).

3. LGRS UPDATE
AUDIT & RISK COMMITTEE MEMBERS PRESENT -

Paul Duka (Presiding Member)
Cr Paul Jenner

Alexander Brown (virtual)
Belinda Johnson

ELECTED MEMBERS PRESENT:- STAFF PRESENT:-
Nil General Manager Corporate and Regulatory
Services

Manager Financial Services
Manager Organisational Development

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-
Mayor Lynette Martin Nil

DISCUSSION:

LGRS Update.

Discussion closed at 5.30 pm.

Page 2 of 2
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INFORMATION / BRIEFING SESSIONS
TUESDAY, 28 NOVEMBER 2023, COMMENCING AT 5:00 PM

Ref- AF22/549
RECORD OF PROCEEDINGS
TUESDAY, 28 NOVEMBER 2023, 5:00 PM
Council Chamber, Civic Centre
10 Watson Terrace, Mount Gambier

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF THE
LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP WITH THE
LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR INDIGENOUS PEOPLES
HAVE WITH THIS LAND.

The sessions described at Item 1 and 2 were open to the public.

1. s92 CODE OF PRACTICE, DISCRETIONARY PROCEDURES AND r6 CODE OF PRACTICE

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-

Mayor Lynette Martin General Manager Corporate and Regulatory Services
Cr Max Bruins General Manager City Infrastructure

Cr Sonya Mezinec Manager Governance and Property

Cr Frank Morello

Cr Mark Lovett

Cr Paul Jenner

Cr Josh Lynagh

Cr Jason Virgo

Cr Kate Amoroso (via phone)

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-
Nil Nil
DISCUSSION:

Presentation and discussion on meeting procedure provisions in the Local Government Act and Local
Government (Procedures at Meetings) Regulations.

2. CONFIDENTIAL ITEMS PROCESS

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-

Mayor Lynette Martin General Manager Corporate and Regulatory Services
Cr Max Bruins General Manager City Infrastructure

Cr Sonya Mezinec Manager Governance and Property

Cr Frank Morello

Cr Mark Lovett

Cr Paul Jenner

Cr Josh Lynagh

Cr Jason Virgo

Cr Kate Amoroso (via phone)

MEMBERS APOLOGIES:- LEAVE OF ABSENCE:-

Nil Nil
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DISCUSSION:

Presentation and discussion of review process for Confidential Orders.

Discussion closed at 6.30 p.m.

Page 2 of 2
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13 ELECTED MEMBERS TRAINING AND DEVELOPMENT

Nil
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14 COUNCIL ACTION ITEMS

14.1 COUNCIL ACTION ITEMS - 21/11/2023 — REPORT NO. AR23/44833

Meeting: Council

CM9 Reference: AF22/378

Author: Melissa Telford, Councillor Support Officer
Authoriser:

REPORT RECOMMENDATION

1.  That Council Report No. AR23/44833 titled ‘Council Action Items - 21/11/2023’ as presented
on 12 December 2023 be noted.

ATTACHMENTS
1.  Council Action Items - 21 November 2023 1 &

Iltem 14.1 Page 17 ‘
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Division: Date From: 211112023
Meeting Date To: 12122023
Officer:
__Action Sheets Report Printed: 4 December 2023 9:41 AM
| Meeting Officer/Authoriser Section Subject

Electaa Membets Information Brefng

Council 217112023 Witson, Safty s s

Elected Member InformatiorvBriefing Sessions from 14/10/2023 to 17/11/2023

RESOLUTION 2023/229

Moved:  CrFrank Morello
Seconded: Cr Sonya Mezinec

1.  That Council Report No. AR23/44823 titled ‘Elected Member Information/Briefing Sessions from 14/10/2023 to 17/11/2023' as presented on 21
November 2023 be noted.

CARRIED

24 Nov 2023 5:09pm Wilson, Sally - Completion
Action completed by Wikson, Sally

Officer/Authoriser Section Subject
Councit 2112023 Weson, Sally Council Action ftems Counct Action fems - 17/10v2023
Cernovsias,

RESOLUTION 2023/230

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Council Report No. AR23/44832 titled ‘Council Action ltems - 17/10/2023' as presented on 21 November 2023 be noted.
CARRIED

24 Nov 2023 5:10pm Wilson, Sally - Completion
Action completed by Wilson, Sally

Infocouncil Page 1 of 15
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Division: Date From: 211172023
Meeting Date To: 12122023
Officer:
| Action Sheets Repor Printed: 4 December 2023 9:41 AM
Officer/Authorser Section Subject
Coundil 2111172023 Tedors, Melssa  Junior Sports Assistance (Section 41) Minutes of the Junkr Sports Assistance Fund heks on 8 November 2023

Committee M
Philpott, Sacan

RESOLUTION 2023/231

Moved:  Cr Sonya Mezinec
Seconded: Cr Paul Jenner

That the Minutes of the Junior Sports Assistance Fund meeting held on 8 November 2023 as attached be noted.
CARRIED

27 Nov 2023 2:52pm Telford, Melissa - Completion
Action completed by Telford, Melissa

m Officer’Authoriser Section Subject
Council 21112023 Tedforg, Mekssa Reports Payments to Member Organisabons
Phiipott, Sacah

RESOLUTION 2023/232

Moved:  Cr Sonya Mezinec
Seconded: Cr Frank Morello

1. That Junior Sports Assistance Fund Report No. AR23/67414 titled ‘Payments to Member Organisations ' as presented on 08 November 2023 be noted.
2. Allocations are calculated based on 10% of the total cost of the principle event and capped at $200 minimum and $500 maximum.
3. Thatinthe event of extenuating circumstances the determination will be at the discretion of the Committee.

CARRIED
27 Nov 2023 2:53pm Telford, Melissa - Completion
Action completed by Telford, Melissa
Infocouncil Page 2 of 15
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Division: Date From: 21112023
Meeting Date To: 12122023
Officer:
|_Action Sheets Report Printed: 4 December 2023 9:41 AM
Officer/Authoriser Section Subject
Council 21112023 Teioed, Mekssa Reponts Statement of Revenue and Expenditure - Year Ended 300672023
Philpott, Sarah

RESOLUTION 2023/233

Moved:  CrMax Bruins
Seconded: Cr Sonya Mezinec

1. That Junior Sports Assistance Fund Report No. AR23/67416 titled ‘Statement of Revenue and Expenditure - Year Ended 30/06/2023' as presented on
08 November 2023 be noted.

2. The Statement of Income and Expenditure for period ended 30 June, 2023 detailing payments to or payments from the Fund, with a 30 June 2023 cash
balance of $128,394.38 be received.

CARRIED

27 Nov 2023 2:53pm Telford, Melissa - Completion
Action completed by Telford, Melissa

[ Meeting Officer/Authoriser Section Su
Councit 217112020 Tedord, Melssa  Reports Member Organsabon Controubons
Philpott. Sarah

RESOLUTION 2023/234

Moved:  Cr Sonya Mezinec
Seconded: Cr Max Bruins

1. ThatJunior Sports Assistance Fund Report No. AR23/67417 ttled ‘Member Organisation Contributions * as presented on 08 November 2023 be noted.

2. Members Organisations be advised that the Junior Sports Assistance Fund has the financial capacity to continue to assist members following the
COVID-19 crisis and as such member contributions to the Junior Sports Assistance Fund for the 2023/2024 financial year be waived.

CARRIED
27 Nov 2023 2:59pm Telford, Melissa - Completion
Action completed by Telford, Melissa
Officer/ Authoriser Section Subgect
Council 21/11/2023 Tedorn, Medssa Reparts General Developments of the Fund since the Thirty Seventn Annual General Meeting
Phipott, Sacah
Infocouncil Page 3 of 15

Item 14.1 - Attachment 1 Page 20 ‘



Committee Minutes and Report/Attachments 12 December 2023

Division: Date From: 211112023
Meeting Date To: 12122023
Officer:

|_Action Sheets Report Printed: 4 December 2023 9:41 AM

RESOLUTION 2023/235

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Junior Sports Assistance Fund Report No. AR23/67419 titled ‘General Developments of the Fund since the Thirty Sixth Annual General Meeting'
as presented on 08 November 2023 be noted.

CARRIED

27 Nov 2023 2:59pm Telford, Melissa — Completion
Action completed by Telford, Melissa

Officer/Authonser Section Subject
Counci 21/11/2023 Teword, Meissa | Reparts Commitiee Appormtments
Philpatt, Sarah

RESOLUTION 2023/236

Moved:  Cr Sonya Mezinec
Seconded: Cr Max Bruins

1. That Junior Sports Assistance Fund Report No. AR23/67420 titled 'Committee Appointments ' as presented on 08 November 2023 be noted.

2. The committee appoiniments to approve applications to the Junior Sports Fund Assistance Fund as referenced in Report No. AR23/67420 titied
‘Committee Appointments * be adopted.

CARRIED
27 Nov 2023 2:59pm Telford, Melissa -~ Completion
Action completed by Telford, Melissa
Infocouncil Page 4 of 15

Item 14.1 - Attachment 1 Page 21 ‘



Committee Minutes and Report/Attachments 12 December 2023

Division: Date From: 211172023
Meeting Date To: 12122023
Officer:
|_Action Sheets Report Printed: 4 December 2023 9:41 AM
Officer/Authorser Section Subject
Coundil 2111172023 Tedors, Melssa  Junior Sports Assistance (Secton 41) Minutes of the Junior Sports Assistance Fund hekd on 8 November 2023

Committee M
Philpott, Sacan

RESOLUTION 2023/237

Moved:  Cr Sonya Mezinec
Seconded: Cr Jason Virgo

That the Minutes of the Junior Sports Assistance Fund meeting held on 8 November 2023 as attached be noted.
CARRIED

27 Nov 2023 3:00pm Telford, Melissa — Completion
Action completed by Telford, Melissa

m Officer’Authoriser Section Subject
Council 21912023 Tedtorg, Medssa Reports Comrespondence Recewed
Phiipott, Sacah

RESOLUTION 2023/238

Moved:  CrFrank Morello
Seconded: Cr Sonya Mezinec

1.  That Junior Sports Assistance Fund Report No. AR23/76138 titled ‘Correspondence Received * as presented on 08 November 2023 be noted.
CARRIED

27 Nov 2023 3:00pm Telford, Melissa - Completion
Action completed by Telford, Melissa

Infocouncil Page 5 of 15
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Division: Date From: 21172023
Meeting Date To: 12122023
Officer:
| Action Sheets Report Printed: 4 December 2023 9:41 AM
Officer/Authoriser Section Subject
Councilt 21/11/2023 Tedord, Mekssa Reponts Statement of Revenue and Expenses - as at 31 October 2023
Philpott, Saran

RESOLUTION 2023/239

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Junior Sports Assistance Fund Report No. AR23/76139 titled ‘Statement of Revenue and Expenses - as at 31 October 2023’ as presented on 08
November 2023 be noted.

2. The financial statement of the Fund as at 31 October 2023 be received, noting a cash balance of $115,393.90,

CARRIED
27 Nov 2023 3:00pm Telford, Melissa - Completion
Action completed by Telford, Melissa
[ Meeting Officer/Authoriser Section Subject
Councit 217112023 Tesoes, Melssa Reparts Apphcations for Financial Assistance for Junior and Payments from hie Fund - 01/06/2023 - 311072023
Phiipott. Sarah

RESOLUTION 2023/240

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

1. That Junior Sports Assistance Fund Report No. AR23/76140 titled ‘Applications for Financial Assistance for Junior and Payments from the Fund -
01/06/2023 - 31/10/2023' as presented on 08 November 2023 be noted.

CARRIED
27 Nov 2023 3:00pm Telford, Melissa -~ Completion
Action completed by Telford, Melissa
Infocouncil Page6 of 15
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Division: Date From: 21112023
Meeting Date To: 12122023
Officer:
__Action Sheets Report Printed: 4 December 2023 9:41 AM
Ofticer/Authoriser Section Su
Council 21/112023 Teitord, Mekssa Reports Resgnation of Commitee Representatives
Phiipott, Sarah

RESOLUTION 20237241

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Junior Sports Assistance Fund Report No. AR23/76352 titled ‘Resignation of Committee Representatives ' as presented on 08 November 2023 be
noted.

2. Following receipt of written advice, the formal resignation of Mrs Jeanette Elliott and Mrs Karen Cunningham be accepted to take effect immediately
following the close of the General Meeting of the Junior Sports Assistance Fund scheduled to be held following the Annual General Meeting on 8
November 2023.

3. A letter of thanks and appreciation be extended to Mrs Jeanette Elliott and Mrs Karen Cunningham for the dedicated and loyal service to the Junior
Sports Assistance Fund over many years.

CARRIED

27 Nov 2023 3:02pm Telford, Melissa ~ Completion
Action completed by Telford, Melissa

Ofticer/Authoriser Section Subject
Council 21112023 Tetforo, Medssa Reports Appantment of new Committee Representatives
Phiipott, Sarah

RESOLUTION 2023/242

Moved: Cr Frank Morello
Seconded: Cr Sonya Mezinec

1. That Junior Sports Assistance Fund Report No. AR23/76141 titled ‘Appointment of new Committee Representatives' as presented on 08 November
2023 be noted.

2.  That the nominations of Di Gould and Andrew Matheson as new committee representatives to the Junior Sports Assistance Fund be endorsed in
accordance with the Terms of Reference to take effect from the commencement of the next ordinary meeting of the Junior Sports Assistance Fund.

CARRIED
27 Nov 2023 3:02pm Telford, Melissa - Completion
Action completed by Telford, Melissa
Infocouncil Page 7 of 15
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Division: Date From: 21112023
Meeting Date To: 12122023
Officer:
__Action Sheets Report Printed: 4 December 2023 9:41 AM
Officer/Authoriser Section Subject
Council 21/112023 Testoed, Mekssa Reports Updated Commitiee Appointments
Phiipott, Sarah

RESOLUTION 2023/243

Moved:  Cr Sonya Mezinec
Seconded: Cr Max Bruins

1. That Junior Sports Assistance Fund Report No. AR23/76794 titled ‘Updated Committee Appointments’ as presented on 08 November 2023 be noted.

2. The updated committee appointments to approve applications to the Junior Sports Fund Assistance Fund effective from the commencement of the next
general meeting of the Fund as referenced in Report No. AR23/76794 titled '‘Updated Committee Appointments’ be adopted.

CARRIED
27 Nov 2023 3:02pm Telford, Melissa - Completion
Action completed by Telford, Melissa
[ Meeting Officer/Authoriser Section Subject
Council 2111172023 Pasquazzi Astiee  puos oo o COmMUEE MIIES 300 purtes of the Auai and Risk Commitiee heid on 30 Octcber 2023
Fetherstorhaugh,
Jane
RESOLUTION 2023/244
Moved:  CrPaul Jenner
Seconded: Cr Jason Virgo
That the Minutes of the Audit and Risk Committee meeting held on 30 October 2023 as attached be noted.
CARRIED
28 Nov 2023 7:26pm Pasquazzi, Ashlee - Completion
Action completed by Pasquazzi, Ashlee
Infocouncil Page8 of 15
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Division: Date From: 21172023
Meeting Date To: 12122023

__Action Sheets Report Printed: 4 December 2023 9:41 AM

Officer/Authoriser Section Sul
Councit 21/1 12023 Harradine, Kyse Reparts Draft 20222003 F mancial Statements

Jane

RESOLUTION 2023/245

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Audit and Risk Committee Report No. AR23/37466 titled ‘Draft 2022/2023 Financial Statements’ as presented on 30 October 2023 be noted.

2.  That the Audit and Risk Committee advises Council that in accordance with Section 126 (4) (a) of the Local Government Act 1999, it has reviewed the
draft annual financial statements of Council for the financial year 2023 and ‘they present fairly the state of affairs of the council'.

3.  That having been reviewed by the Audit and Risk Committee on 30 October 2023, the Audit Completion Report and Management Representations
Letter as attached to Report No. AR23/37466 be noted.

CARRIED

[ Taeeting Officer/Authoriser Section Subject
Councit 21/112023 Scogains, Jue Reparts Companson of Actual to Budget for the year ending 30 June 2023
Fetherstonhaugh,
Jane

RESOLUTION 2023/246

Moved:  Cr Paul Jenner
Seconded: Cr Sonya Mezinec

1. That Audit and Risk Committee Report No. AR23/37478 titled ‘Comparison of Actual to Budget for the year ending 30 June 2023 as presented on 30

October 2023 be noted.
2.  Thatthe estimates comparison for the financial year ending 30 June 2023 as contained in Attachment 1 to Report No, AR23/37476 be adopted.
CARRIED
Infocouncil Page g of 15
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Division: Date From: 21112023
Meeting Date To: 12122023
Officer:
__Action Sheets Report Printed: 4 December 2023 9:41 AM
Otficer/Authoriser Section Subgect
Council 21112023 Solly, Elisa Council Repons Crater Lakes Trass Plan
La Greca, Sue

RESOLUTION 2023/247

Moved:  Cr Sonya Mezinec
Seconded: Cr Max Bruins

1. That Council Report No. AR23/74878 titled ‘Crater Lakes Trails Plan’ as presented on 21 November 2023 be noted.

2. That Council endorse the Crater Lakes Trails Plan, Crater Lakes Park — Trails Sign Plan and the Crater Lakes Trails — Quick Reference Guide as
attached to Report AR23/47878,

3.  That the Mayor and the Chief Executive Officer (or delegate) be authorised to execute any documentation necessary to obtain development approval
and any other regulatory or statutory process required to progress formal recognition of the trail network and implementation of the recommended

signage upgrades.
CARRIED
[Weeting Officer/Authoriser Section
Council 21112023 Shearing, Biodie Council Reports Waytinding Strateqy & Design of Signage Suite
La Greca, Sue
RESOLUTION 2023/248
Moved:  Cr Sonya Mezinec
Seconded: Cr Max Bruins
1. That Council Report No. AR23/77778 titled ‘Wayfinding Strategy & Design of Signage Suite' as presented on 21 November 2023 be noted.
2. That Council endorse the Wayfinding Strategy & Design of Signage Suite as attached.
3. Thata phased implementation plan be developed for inclusion in the Asset Management Plan and Long Term Finandal Plan.
CARRIED
Infocouncil Page 10 of 15
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Division: Date From: 211112023
Meeting Date To: 12122023

|_Action Sheets Report Printed: 4 December 2023 9:41 AM

Officer’Authoriser Section Su

Councit 21112023 12zard, Aaron Council Reponts Waste & Resowrce Recovery Strategy
Cernovsias,

RESOLUTION 2023/249

Moved: Cr Paul Jenner
Seconded: Cr Frank Morello

1. That Council Report No. AR23/77140 titled ‘Waste & Resource Recovery Strategy' as presented on 21 November 2023 be noted.
2. Thatthe Chief Executive Officer, or her delegate, be authorised to make minor grammatical and apply graphic design changes in finalising the strategy.
3.  Council adopt the Waste & Resource Recovery Strategy, as presented with Report No. AR23/77140.

CARRIED
Officer/Authoriser Section Subject
Councll 21/11/2023 Sheanng Biddie  Councll Reports CBD Activation Upaate
La Greca, Sue
RESOLUTION 2023/250
Moved:  CrMax Bruins
Seconded: Cr Paul Jenner
1. That Council Report No. AR23/76112 titled ‘CBD Activation Update’ as presented on 21 November 2023 be noted.
CARRIED
Infocouncil Page 11 of 15
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Division: Date From: 21172023
Meeting Date To: 12122023
Officer:
| Action Sheets Report Printed: 4 December 2023 9:41 AM
| Meeting Otficer/Authoriser Section
Council 21112023 Ferguson, Derek Coundil Repons N Of 1 HOUP paning on Mark Street (eastern and westem sices)
Fetherstorfhiaugh,
Jane

RESOLUTION 2023/251

Moved:  CrMax Bruins
Seconded: Cr Sonya Mezinec

2023 be noted.
2. That Council endorse the Traffic Impact Statement and proposed area shown on the aerial map attached to Report No. AR23/74468.

dated 22 August 2013), resolves the following.

Prohibited Area

1 HOUR PARKING
Ref No. 3.3.209

Mark Street (western side) - From 10 metres to 109.5 metres south of the intersection with Commercial Street East

Mark Street (eastern side) - From 10 metres to 100.8 metres south of the intersection with Commercial Street East
To apply at all times

1. That Coundil Report No. AR23/74468 titled ‘Installation of 1 Hour parking on Mark Street (eastern and western sides)’ as presented on 21 November

3.  That Council, in accordance with the power delegated by the Minister under Section 17(1) and (2) of the Road Traffic Act (Instrument of Delegation

CARRIED
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Division: Date From: 21172023
Meeting Date To: 12122023

| Action Sheets Report 4 41 AM

Ofticer’/Authoriser Section

e e _ St
Councit 21112023 Mahmud . AbGullah _ Council Reports REQUES! 101 Grant of Easement - Caluia Drive Reserve
Cernovsios,

RESOLUTION 2023/252

Moved:  CrPaul Jenner
Seconded: Cr Sonya Mezinec

1. That Council Report No. AR23/73874 titled ‘Request for Grant of Easement - Calula Drive Reserve' as presented on 21 November 2023 be noted.

2. That consent be given to a grant of easement to SA Water on Allotment 40 (Reserve) in Deposited Plan 68580 contained in Certificate of Title Volume
5950 Folio 881 on Calula Drive for sewer purposes, and a Licence to Enter be granted for installation of infrastructure prior to registration of the
easement on the Certificate of Title, if sought.

3. That the developer reimburses Council for expenses incurred by Council in association with administering the grant of easement. That the
reimbursement include from receipt of request to registration of the grant and supervision of any installation and make good works.

4.  The Chief Executive Officer and Mayor be authorised to execute and affix the common seal of Council to any necessary documentation associated with
resolution (2) of Council Report AR23/73874.

CARRIED
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Division: Date From: 21172023
Meeting Date To: 12122023
Officer:
| Action Sheets Report Printed: 4 December 2023 9:41 AM
Officer/Authoriser Section Subject
Councilt 21/11/2023 Witson, Salty Council Reponts Statement of Prolocd for Boundary Roads - Cly of Mount Gamdier and District Councll of Grant
Cernovsiis,
Barvara

RESOLUTION 2023/253

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Council Report No. AR23/77748 titled ‘Statement of Protocol for Boundary Roads - City of Mount Gambier and District Council of Grant' as
presented on 21 November 2023 be noted.

2. That Council endorse the Statement of Protocol for Boundary Roads between the City of Mount Gambier and District Council of Grant.

3.  Thatthe Chief Executive Officer be authorised to sign this document in conjunction with District Council of Grant.
CARRIED

28 Nov 2023 10:14am Wilson, Sally - Reallocation
Acton reassigned to Wilson, Sally by Wilson, Sally - To send letter to DC Grant requesting agreament be signed

| Meeting Officer/Authoriser Section Subject
Council 21112023 Scoggins, Julie Council Reports Bucget Review 1 202372024
Fetherstonnaugh,
Jane

RESOLUTION 2023/254

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Council Report No. AR23/78482 titled ‘Budget Review 1 2023/2024' as presented on 21 November 2023 be noted.

2. That Council adopts the revised budget for the year ending 30 June 2024 as at 30 September 2023 (Budget Review 1) as attached to Report No.
AR23/78482.

CARRIED
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Division: Date From: 21172023
Meeting Date To: 12122023
Officer:
| Action Sheets Report Printed: 4 December 2023 9:41 AM
Officer/Authoriser Section
Councit 21/11/2023 Harradine, Kyse Council Repons Stawdory Financial Statements 1of the Year Ending 30 June 2023
Fetherstorhaugh,
Jane

RESOLUTION 2023/255

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1.  That Council Report No. AR23/78432 titled ‘Statutory Financial Statements for the Year Ending 30 June 2023 as presented on 21 November 2023 be
noted.

2. Thatthe audited Financial Statements for the year ending 30 June 2023 as attached to Report No. AR23/78432 be adopted (Attachment 1).
3.  Thatthe Management Representations Letter signed by the Chief Executive Officer as attached to Report No. AR23/78432 be noted (Attachment 2).
4.  Thatthe Chief Executive Officer and the Mayor of the City of Mount Gambier be authorised to certify the financial statements (Attachment 1).
CARRIED

| Mesting Otficer/Authorises Sectios Subject
Council 271172023 Watson_ Ashiea Council Reports 20222023 City of Mourt Gambier Annual Report

RESOLUTION 2023/256

Moved:  CrSonya Mezinec
Seconded: Cr Frank Morello

That Council Report No. AR23/78253 titled ‘2022/2023 City of Mount Gambier Annual Report’ as presented on 21 November 2023 be noted.
That the City of Mount Gambier 2022/2023 Annual Report as tabled be adopted.

That the Chief Executive Officer be authorised to make any non-material amendments as considered necessary prior to publication.

That copies of the City of Mount Gambier be distributed to the bodies/persons referred to in Section 131 of the Local Government Act 1999.
That the LCLGA Annual Report be added to the electronic file prior to distribution to the required bodies/persons.

O A LN~

CARRIED
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15 JUNIOR SPORTS ASSISTANCE (SECTION 41) COMMITTEE MINUTES AND
RECOMMENDATIONS

Nil
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16 AUDIT AND RISK COMMITTEE MINUTES AND RECOMMENDATIONS

16.1 MINUTES OF THE AUDIT AND RISK COMMITTEE HELD ON 27 NOVEMBER 2023 - Go
to Attachment

RECOMMENDATION

That the Minutes of the Audit and Risk Committee meeting held on 27 November 2023 as attached
be noted.

16.2 External Audit Management Report — Report No. AR23/76759

RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/76759 titled ‘External Audit Management
Report’ as presented on 27 November 2023 be noted.

16.3 Review of Council Policies and Leases/Licences - Update — Report No. AR23/76976

RECOMMENDATION

1.  That Audit and Risk Committee Report No. AR23/76976 titled ‘Review of Council Policies
and Leases/Licences - Update’ as presented on 27 November 2023 be noted.

2.  That Policy P910 Provision of Loans or Guarantees to Community Groups as attached to
Report No. AR23/76976, be suspended whilst under review.

3. That Policy E200 - Employees - Service Awards - Gifts as Resignation/Retirement as
attached to Report No. AR23/76976, be suspended whilst under review.

16.4 Policy Review - F225 Fraud, Corruption, Misconduct and Maladministration Prevention
Policy and Internal Audit Policy — Report No. AR23/66340
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RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/66340 titled ‘Policy Review - F225 Fraud,
Corruption, Misconduct and Maladministration Prevention Policy and Internal Audit Policy’
as presented on 27 November 2023 be noted.

2. That the revised F225 Fraud, Corruption, Misconduct and Maladministration Prevention
Policy as attached to Report No. AR23/66340, having been reviewed by the Audit and Risk
Committee on 27 November 2023, be adopted.

3.  Thatthe Internal Audit Policy as attached to Report No. AR23/66340, having been reviewed
by the Audit and Risk Committee on 27 November 2023, be adopted.

4.  That the Chief Executive Officer or Delegate be authorised to make any necessary changes
to the policies arising from this meeting, together with any typographical corrections,
amendments to position or organisation titles, and finalisation of the document’s formatting
that do not materially alter the integrity of the document.

5.  That the responsibility for the internal audit function as set out in the Internal Audit Policy
and Draft Internal Audit Plan be noted.

16.5 Policy Review - Procurement and Disposal of Land and Assets Policies — Report No.
AR23/64014

RECOMMENDATION

1.  That Audit and Risk Committee Report No. AR23/64014 titled ‘Policy Review - Procurement
and Disposal of Land and Assets Policies’ as presented on 27 November 2023 be noted.

2.  That the P420 Procurement and Disposal of Land and Assets Policy be revoked and
replaced by the Procurement Policy and the Disposal of Land and Assets Policy.

3. Thatthe Disposal of Land and Assets Policy as attached to Report No. AR23/64014, having
been reviewed by the Audit and Risk Committee on 27 November 2023, be adopted.

4.  That the Procurement Policy as attached to Report No. AR23/64014, having been reviewed
by the Audit and Risk Committee on 27 November 2023, be adopted.

5.  That the Chief Executive Officer or Delegate be authorised to make any necessary changes
to the policies arising from this meeting, together with any typographical corrections,
amendments to position or organisation titles, and finalisation of the document’s formatting
that do not materially alter the integrity of the document.

16.6 Council Investments and Borrowings — Report No. AR23/70502

RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/70502 titled ‘Council Investments and
Borrowings’ as presented on 27 November 2023 be noted.

Page 35 ‘



Committee Minutes and Report/Attachments 12 December 2023

16.7 Self-assessment of Performance Audit and Risk Committee — Report No. AR23/76967

RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/76967 titled ‘Self-assessment of
Performance Audit and Risk Committee’ as presented on 27 November 2023 be noted.

2. That the Audit and Risk Committee Self-Assessment Report for 2022/2023, having been
reviewed by the Audit and Risk Committee on 27 November 2023, be adopted.

16.8 Audit and Risk Committee Work Program & Meeting Schedule 2024 — Report No.
AR23/76965

RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/76965 titled ‘Audit and Risk Committee
Work Program & Meeting Schedule 2024’ as presented on 27 November 2023 be noted.

2. That having been reviewed by the Audit and Risk Committee on 27 November 2023, the
below meeting dates for 2024 be adopted, noting that the meeting dates are subject to
change, including if an additional meeting is required:

(@) 29 January 2024
(b) 26 February 2024;
(c) 25 March 2024;
(d) 27 May 2024;
(e) 29 July 2024,
() 28 October 2024; and
(@) 25 November 2024.
3.  That the draft work program as reviewed by the Audit and Risk Committee for the calendar

year 2024 (attached) be adopted, noting the meeting dates, months and schedule are
subject to change, including if an additional meeting is required.

16.9 Internal Audit Program — Report No. AR23/78717
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RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/78717 titled ‘Internal Audit Program’ as
presented on 27 November 2023 be noted.

2.  That the Draft Internal Audit Plan as attached to Report No. AR23/78717, having been
reviewed by the Audit and Risk Committee on 27 November 2023, be adopted with the
following additions:

(@) Procurement and Contract Management to be added

3.  That the Chief Executive Officer or Delegate be authorised to make any necessary changes
to the Draft Internal Audit Plan arising from this meeting, together with any typographical
corrections, amendments to position or organisation titles, and finalisation of the document’s
formatting that do not materially alter the integrity of the document.

16.10 Risk Management Report September 2023 — Report No. AR23/76980

RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/76980 titled ‘Risk Management Report
September 2023’ as presented on 27 November 2023 be noted.

16.11 Work Health Safety and Wellbeing Management — Report No. AR23/76978

RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/76978 titled ‘Work Health Safety and
Wellbeing Management’ as presented on 27 November 2023 be noted.

16.12 Audit and Risk Committee Meeting Report 27/11/23 — Report No. AR23/81356

RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/81356 titled ‘Audit and Risk Committee
Meeting Report 27/11/23’ as presented on 27 November 2023 be noted.

16.13 Motion - Briefing Notes - Cr Paul Jenner - 21 November 2023

RECOMMENDATION

That the briefing notes provided by Cr Paul Jenner from the 21 November 2023 Council meeting,
as attached the minutes of this meeting, be noted.
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17 CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW COMMITTEE MINUTES
AND RECOMMENDATIONS

Nil
18 BUILDING FIRE SAFETY COMMITTEE MINUTES

Nil
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19 COUNCIL REPORTS

19.1 CBD ACTIVATION UPDATE — REPORT NO. AR23/84103

Committee: Council

Meeting Date: 12 December 2023

Report No.: AR23/84103

CM9 Reference: AF22/378

Author: Biddie Shearing, Manager Economy, Strategy and Engagement
Authoriser: Barbara Cernovskis, General Manager City Infrastructure
Summary: This report provides an update for CBD activation at the Cave

Garden/Thugi and Watson Terrace area that will bring together
existing and supported events and activities over a 10-week period.

Strategic Plan Goal 1: Our People
Reference: Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Council Report No. AR23/84103 titled ‘CBD Activation Update’ as presented on 12
December 2023 be noted.
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TYPE OF REPORT
Other

BACKGROUND
At a Council meeting held on 19 September 2023, Council resolved:

1. That Council Report No. AR23/61998 titled ‘CBD Activation’ as presented on 19 September
2023 be noted.

2. That Council endorse the CBD Activation (Watson Terrace) guidelines and a budget
allocation of up to $20k to enable activation activities during the 24 November 2023 — 28
January 2024 period.

3. That Council be provided with a monthly activity report including budget update.

This report will provide a monthly activity update for CBD activation at the Cave Garden/Thugi and
Watson Terrace area that will bring together existing and supported events and activities throughout
November, December and January.

PROPOSAL

In line with the endorsed guidelines and centred around the trial closure of Watson Terrace on
weekends from late November 2023 through to January 2024. Watson Terrace will remain open
during weekdays.

A program of activation continues to be co-constructed in consultation with business and community
interest groups from Sunday 26 November through until Sunday 28 January 2024.

A stage, marquee and decorative lighting have been installed in the Cave Garden/Thugi area to
support businesses and community groups deliver their activations. A detailed event equipment
booking form has been developed to support Summer on Watson activations. Council owned
equipment and hired furniture is available for businesses and community groups to book at no cost.
Please see full list of equipment attached (1).

Following the cancellation of the New Year's Eve Festival organised by community committee Mount
Gambier Community Events Management Inc, Council is aiming to support the development of a
family-friendly New Year’'s Eve celebration as part of Summer on Watson. The existing budget
allocation for sponsorship of the New Year's Eve Festival could be reallocated to support the delivery
of New Years Eve celebrations. This will occur through a formal process when council considers
Budget Review 2.

A media release has been distributed locally to inform the community of the CBD activation trial and
generate community involvement in the activation. A landing page under the Discover tab of the
Council website is now live, providing an adaptable platform to house event information and allow
for new event information to be added as required. This page features a buildable FAQ section for
attendees and businesses looking to host activations. Posters continues to be circulated throughout
the city with a QR code linking to the Summer on Watson webpage. The webpage can be viewed at
www.mountgambier.sa.gov.au/summeronwatson

Temporary road closures of Watson Terrace off Commercial Street East will be undertaken by
Council’s depot team. Please see road closure notice for December 2023 and draft road closure for
January 2024 attached (2 and 3). Council depot team support will also include sprinkler alterations,
waste management after every activation, shipping container installation, and site alterations
requirements for activations including marquee sides removal and semi-permanent structure
removal.

Number of activations as at 01/12/2023
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November | December | January | Total

2023 2023 2024
Confirmed activations | 2 7 10 19
Activations pending - 5 4 9
approval

The Summer on Watson program of activations brings together existing and returning activations
and events to the CBD, while creating opportunity for businesses and community groups to test new
activation ideas in the space. An example of new activations to the CBD include:

e Cave Garden/Thugi Tripled Party: a free family-friendly event with Triple J's Hottest 100 playing
through speakers, children’s activities, food and a bar.

¢ Sing along with Jimmy: a children’s music entertainment show with fun songs and interactive
dances that kids can join in with.

e Trek Across Oz — Cycling for Mental Health: a finish line event for a charity cycling challenge with
a local band, entertainment, and food.

Following each activation, a debrief session will be held with Council and the activation organiser to
ensure feedback and data is captured as part of the trial.

Summer on Watson Budget

Council’s current budget includes an allocation for a New Year's Eve event of $8,000. Due to
cancellation of the proposed event, this budget has been reallocated to incorporate a New Year’s
Event as part of the Summer on Watson Program that increases the Summer on Watson Program
Budget to $28,000, with no increase to Council’s overall operating budget.

Item Budget allocation
Marquee, decorative lighting and furniture hire, including | $19,235

bump in/bump out

Marketing, including road closure public notices $765

New Year’s Eve activation $8,000

TOTAL $28,000

In-kind value (internal resources) include road | Approx. $2,350
closures, permits waivers, waste, portable PA,

accessibility mats and curb ramps Approx. $10,000

TOTAL

Approx. $12,350

LEGAL IMPLICATIONS

Road Closures and Traffic Management Requirements will need to be Implemented, and timelines
considered which is included in the Special Event Permit Administrative Procedure.

STRATEGIC PLAN

1.2.1 Creating opportunities for existing and new businesses by being genuinely ‘open for business
and ready for education, health and retirement opportunities

1.3.1 Supporting community events and programs that bring people together, encourage interaction

and promote a sense of community

1.3.2 Providing opportunities to enable our community to be supported and involved

ltem 19.1 Page 41



Committee Minutes and Report/Attachments 12 December 2023

2.1.1 Working with the community to ensure our CBD, health and education precincts, our streets
and our public spaces are safe, inviting and support a positive image of the City of Mount
Gambier

2.5.1 Working with business owners and property owners to understand what mechanisms would
assist them in raising the quality of buildings in the CBD

2.5.2 Understanding the traffic impacts and the management of delivery needs within a more
pedestrian friendly environment

2.5.3 Working with the community and developers to capitalise on opportunities as the CBD evolves

2.5.4 Establish a collaborative activation strategy with CBD traders that delivers a mix of hospitality,
cultural and boutique offerings

3.1.1 Beautifying town entrances, gateways and public spaces to create a sense of arrival, together
with enhanced digital gateway to access the City from anywhere

3.1.2 Generating positive messages about Mount Gambier that are heard and recognised across
our region and in Adelaide, together with wider domestic and international targeting

3.1.3 Engaging our community leaders in strategies to address current barriers and in shaping the
future

3.4.1 Encouraging the development of interesting niche businesses in our shops and public places,
particularly aimed at weekend place activation, day trip tourism and experiences that
complement key tourism drivers

3.4.3 Zoning and planning processes, together with appropriate leases and licences that support
tourism activity and the development of accommodation and eateries

COUNCIL POLICY

A240 - ASSEMBLIES AND EVENTS ON STREETS AND OTHER COUNCIL LANDECONOMIC
IMPLICATIONS

During a proposed Watson Terrace Activation Program from 24 November 2023 through until 28
January 2024, Council will be able to capture visitation through several methods and also be able to
produce an economic impact report for future consideration.

Engagement with surrounding businesses and post-event surveys will be critical to articulating the
success of the program from this perspective.

ENVIRONMENTAL IMPLICATIONS
N/A
SOCIAL IMPLICATIONS
As outlined in Council’s CBD Guiding Principles, CBD Activation:
e Connects the city for locals and visitors alike through a balance of strong attractors and
natural spaces that encourage visiting the city centre for work, shopping, or play,
e Enables inner city living in a vibrant urban environment interacting with the wider community
in shared spaces,
e Appeals to young and old and celebrates history with its interwoven cultural influences,

e Generates opportunities for private investment and encourages a concentration of
commercial activity to bring people to the heart of the CBD, and
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o Delivers on the expectation of the city being the hub as the major centre in the region’s
commercial and social activity, from which economic prosperity and a sense of identity can
thrive.

These outcomes define the measures of success for a thriving, sustainable and inviting city. They
also define the elements that will help bring people to the city as it is ultimately people who will bring.

CULTURAL IMPLICATIONS

Council’s Cultural and Heritage Plan acknowledges the aspiration of our community for an active
and vibrant CBD. The plan also acknowledges the importance of supporting a robust early evening
economy, fostering performance opportunities for local musicians and artists and the provision of
audience development opportunities for people of all ages and cultural backgrounds.

Due to the short lead-in time, and the nature of working performers, musicians and artists, some of
these activities are still being considered but not confirmed as of yet. Deliberate efforts will continue
to explore how the program can celebrate our cultural diversity as a city.

RESOURCE IMPLICATIONS

It is proposed that the project team with a heavy reliance of the infrastructure unit can deliver the
test and trial model of activation for Watson Terrace - Watson Terrace Guidelines have been
developed to guide the team. Any further resourcing or financial impacts will be presented as part of
the proposed monthly reporting to Council.

VALUE FOR MONEY

To build-in a sustainable activation model from the outset, Council’s financial contribution to this
initiative will be primarily aimed at: 1) demonstrating what kind of activation is possible (through
underwriting some costs, test and trailing new ideas or reducing perceived barriers); and then 2)
seeking to strengthen and support community relationships in order for more community-led
activation opportunities in the future reducing the reliance of Council contribution longer-term.

This community-led approach to activation ensures Council’s resources are amplified wherever
possible.

Pre-planned and purposeful feedback can be captured throughout the test and trial period to inform
future activations or investment. This can include economic impact reports to assist in evaluation
compared to investment from council but also community.

RISK IMPLICATIONS

During the development of the Watson Terrace Activation Program, a consideration lens will need
to ensure that while the CBD program has been sparked by the potential closure of Watson Terrance,
the opportunity for all businesses and community to contribute to the activation will be vital.

Efforts will need to be made to demonstrate scalability of the concept and/or its repeat application in
other commercial trading areas throughout the CBD.
EQUALITIES AND DIVERSITY IMPLICATIONS

As the test and trial program is developed, strong consideration will be given to inclusion, diversity
and adhered to council documents Disability, Access and Inclusion Plan, and Reconciliation Action
Plan.
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ENGAGEMENT AND COMMUNICATION STRATEGY

Initial engagement has been undertaken with business and community seeking activation ideas and
gain an understanding of the support or otherwise for the CBD Activation - Watson Terrace program
concept.

IMPLEMENTATION STRATEGY

Utilising the resources from within the City and Community Growth portfolio a program of activities
has been developed to activate Watson Terrace and Cave Garden/Thugi, however, the short lead
time has challenged external parties committing to the activation - despite Council waiving the permit
fees process. This learning is being captured in order to refine our approach and look to evolve the
delivery for future activations.

Community access to the Summer on Watson calendar of activities and participant information is
available on Councils website and can be accessed via the Discover tab.

CONCLUSION AND RECOMMENDATION
Council will be provided with a monthly activity report at the December Council Meeting.

ATTACHMENTS

1. Summer on Watson Event Equipment Booking Form § i
2. Temporary Road Closure - Summer on Watson - 01/12/2023 - 24/12/2023 § &
3.  DRAFT Temporary Road Closure - Summer on Watson - 29/12/2023 - 29/01/2024 § &
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City of

Mount Gambier

Summer on Watson Event Equipment

Booking Form

Event Name:
Event Location: Cave Garden/Thugi
Contact Name: Phone Number:
Email:
Pick Up Date & Time: Return Date & Time:
Equipment - (Pick Up Only) Required Collected Returned

Bin Hire — Maximum 15

Bunting (only 30 mt rolls)

Barricade Mesh (30 or 50 mt rolls) — Maximum 5

Bollards — Maximum 20

Wooden Droppers — Maximum 10

Electric Fence Droppers — Maximum 20

Cocky Perch Stands — Maximum 10

Cocky Rails - Maximum 5

Witches Hats — Maximum 10

3-Phase Power Distribution Board x 2

Cable Covers per piece
(1m long x .27m wide) - Maximum 20

Crowd Control Fencing per piece
(2.5m wide) -~ Maximum 30

Community Events Sign - x2

Accessible Parking Sign & Stand x 2

Portable PA

Furniture:

Wine Barrells x 3

Timber high top bars x 3

Bar stools x 36

Cable reel tables x 3

x each)

Pallet seating x 12 (to go with cable reel tables 4

Submission of this form does not guarantee equipment availability, the event organiser is responsible for
equipment to be returned to storage container/compound.

| acknowledge that | am responsible for the equipment during the period of loan and agree to remain
liable for the cost of replacement in the case that any item is lost, stolen or damaged.

Name: Signed: Date:
Internal Use Only
Staff Details: Initials: Staff Hours: Date:
Charge Details: | Work Order: GL Code:

Please return completed form via email city@mountgambier sa gov.au of contact (08) 8721 2475
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Accessible Parking Sign & Stands

Please return completed form via email city@mountgambier sa gov.au or contact (08) 8721 2475
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ity of

Mount Gambier

Temporary Road Closure Application

for Community Events

Required two months prior to event

Applicant Details

Name:

Biddie Shearing

Organisation Name:

City of Mount Gambier

Postal Address:

PO Box 56, Mount Gambier

Email:

Contact number:

bshearinrg_’@mount_ga mbier.saigov.au
87212555

Event Details:

Event Name: Summer on Watson

Event Date: Weekend form 1st December until 24th December 2023
Event Times: Various events from Friday Spm to Sunday Spm

Road Closure Details:

Name of road:

Date of closure:

Watson Terrace off Commercial Street East
1/12-4/12, 8/12-11/12, 15/12-18/12, 22/12-24/12

“*Commencement of
closure:

3:00pm

*Completion of Closure:

8:00am

Traffic Management
Company undertaking
road closure

City Councill

Reason for closure:

‘Activation of Cave Gardens Area

Details must include the roads being utilized (including the proposed extent of the closure - i.e. between
particular intersections), time and a traffic management plan. Council can enact road closures on behalf of the
event but the costs incurred will be charged back to the event.

*Ensure road closure timeframes allow for any set up and pack down requirements as part of the event

Please attach the following

Event Management Plan
Traffic Management Plan detailing the areas to be closed and location of signage.
[0 A detailed map identifying the location of any food stalls, mobile food vans, stages, amusement rides etc.

I, the undersigned, indemnify and release the City of Mount Gambier (Council), its servants and agents and
each of them from and against all actions, costs, claims and damages which may be brought or claimed against
Council arising out of or in relation to the granting of a road closure order of the road or roads named in this
application, except where any action, cost claim or damage is caused by the negligence or default of Council.

I, the undersigned, confirm that | will effect and maintain, during the period that a road closure order of the
road or roads named in this application remains in effect, a public risk insurance policy in the amount of Twenty
Million Dollars ($20,000,000) per claim or such other amount as Council may reasonably require.

Name

. Biddie Shearing Signed:

Date 15/11/2023

Please return completed form via email city@mountgambier sa gov.au or contact (08) 8721 2475
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Internal Use Only
Staff Details: Initials: Staff Hours: Date:
Charge Details: | Work Order: GL Code:
Invoice Details: Amount: $ Invoice Date:
Page 2 of 2
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‘ Mount Gambier

TEMPORARY ROAD CLOSURE
WATSON TERRACE

NOTICE UNDER SECTION 33 ROAD TRAFFIC ACT, 1961

I, Sarah Philpott, Chief Executive Officer, for and on behalf of the City of Mount Gambier
Council, in accordance with the instrument of delegation under the Road Traffic Act 1961
section 33 make the following order:

| declare that ‘Summer on Watson' to be conducted between Friday 1 December 2023 to
Sunday 24" December 2023 is a ‘temporary purpose’ to which this section applies.

| direct that the following traffic restrictions be implemented:

WATSON TERRACE CLOSURE - Being the entirety of Watson Terrace off Commercial
Street East, between the listed times:

3:00 pm Friday 1 December 2023 to 8:00 am Monday 4 December 2023
3:00 pm Friday 8 December 2023 to 8:00 am Monday 11 December 2023
3:00 pm Friday 15 December 2023 to 8:00 am Monday 18 December 2023
3:00 pm Friday 22 December 2023 to 8:00 am Sunday 24 December 2023

Sarah PHILPOTT
CHIEF EXECUTIVE OFFICER
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Proposed CBD Activation Equipment Setup
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‘ Mount Gambier

TEMPORARY ROAD CLOSURE
WATSON TERRACE

NOTICE UNDER SECTION 33 ROAD TRAFFIC ACT, 1961

I, Sarah Philpott, Chief Executive Officer, for and on behalf of the City of Mount Gambier
Council, in accordance with the instrument of delegation under the Road Traffic Act 1961
section 33 make the following order:

| declare that ‘Summer on Watson' to be conducted between Friday 29 December 2023 to
Sunday Monday 29 January 2024 is a ‘temporary purpose’ to which this section applies.

| direct that the following traffic restrictions be implemented:

WATSON TERRACE CLOSURE - Being the entirety of Watson Terrace off Commercial
Street East, between the listed times:

3:00 pm Friday 29 December 2023 to 12:00 pm Monday 1 January 2024
3:00 pm Friday 5 January 2024 to 8:00 am Monday 8 January 2024

3:00 pm Friday 12 January 2024 to 8:00 am Monday 15 January 2024
3:00 pm Friday 19 January 2024 to 8:00 am Monday 22 January 2024
3:00 pm Thursday 25 January 2024 to 8:00 am Monday 29 January 2024

Sarah PHILPOTT
CHIEF EXECUTIVE OFFICER
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19.2 RECFISH SA - PROPOSAL — REPORT NO. AR23/84307
Committee: Council
Meeting Date: 12 December 2023
Report No.: AR23/84307
CM9 Reference: AF22/378
Author: Biddie Shearing, Manager Economy, Strategy and Engagement
Authoriser: Barbara Cernovskis, General Manager City Infrastructure
Summary: This report presents a proposal from RecFish SA for restocking native
fish in Valley Lake/Ketla Malpi and the concept of permitted recreational
fishing.
Strategic Plan Goal 1: Our People
Reference:

Goal 2: Our Location
Goal 3: Our Diverse Economy
Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

REPORT RECOMMENDATION
1.

3.

That Council Report No. AR23/84307 titled ‘RecFish SA - Proposal’ as presented on 12
December 2023 be noted.

That Council endorses an application with PIRSA as Phase 1 for stocking of fish and
associated activities, timings and species suitability in Valley Lake / Ketla Malpi up to the
value of $1,800.

That investigation be undertaken, and a report prepared for Council outlining implementation
of a recreational fishing permit that includes commercial modelling, ongoing
maintenance/restocking and resourcing requirements.
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TYPE OF REPORT

Corporate

BACKGROUND

An approach was made to Council for a Valley Lakes / Ketla Malpi Recreational Fishing and
Ecotourism Initiative from RecFish SA to stock the Valley Lake with native fish such as mature
Murray Cod (50cm+), Yellow Belly Perch and non-native Brown/Rainbow Trout.

A high-level briefing was provided by administration on 1 August 2023 at an Elected Member
workshop.

Administration has been working with RecFish SA to refine the proposal and this report aims to
provide an update of the proposal and identifies potential considerations for future activities as part
of the Crater Lakes Activation Plan.

Since September 2022 a consultant has been conducting water-quality monitoring of the lake on
behalf of Council. The consultant has suggested that introducing larger fish species into the lake will
assist with maintaining water quality at the site and management of the (non-native) European Carp.
Introducing larger predatory fish will alter the food web, leading to an increase in zooplankton, which
consume algae. It is worth noting that the monitoring has demonstrated that the water quality of the
lake is fine for passive recreational activities.

To note the South Australian Tourism Commissions is developing a Recreational Fishing Strategy
which is due for release early in 2024.

PROPOSAL

The proposal from Recfish SA is to stock the Valley Lake / Ketla Malpi with native Australian fish
species for the primary purposes of recreational fishing, tourism and as a bio-control predatory
species, assisting in the reduction of introduced European Carp within the lake system.

In working with RecFish SA, administration is proposing a phased approach, given the parallel work
occurring with the Crater Lakes Activation Plan as follows:

- Phase 1 — apply for a Ministerial permit to release aquatic resources. Restocking of fish (see
below for suggested types & timings)

- Phase 2 - continue to investigate a recreational fishing licence/permit model

PHASE 1 PHASE 2

Murray cod utilised as a low-risk biological Trout introduced for recreation purposes
control solution, to increase predation rates on | pending a suitable permit/license

the smaller invasive carp in the lake. process/model.

Fingerling Yellow Belly Perch

Order stock Timing of Stocking - May to September
Timing of stocking - December to February Oxygen & heat sensitivities

The initial step is apply for a Ministerial permit to release aquatic resources — Phase 1 with PIRSA
for an initial cost of $1,800 which includes Recfish SA and SA Water stocking plans, water quality
and carrying capacity calculations. Long term considerations for meaningful stocking activities will
be considered as part of commercial modelling and the Crater Lakes Activation Plan and a further
report presented to council.

Currently, permitted fishing is limited to Invasive European Carp, enjoyed by limited recreational
anglers. The lake also contains native aquatic fauna including the small endemic fish — common
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galaxiid (Galaxias maculatus), common yabby (Cherax destructor), Eastern Long-necked Turtle
(Chelodina longicollis), and Short-necked Turtle (Emydura macquarii).

In the past Council has partnered with the Limestone Coast Landscape Board in holding carp fishing
competitions to decrease the number of carp and promote fishing in the lake. It would be beneficial
to introduce native fish species for fishing use, education, and tourism.

This report seeks endorsement of Phase 1 (apply for a Ministerial permit to release aquatic resources
and restocking of fish) as outlined above and authorise administration to continue investigating
options for expanding the current recreational fishing permit which would include commercial
modelling and ongoing maintenance/restocking considerations. On completion of this work, a further
report will be provided to Council for consideration.

LEGAL IMPLICATIONS
In referencing By-Law 2 — Local Government Land 2018 the following is extracted:
10. Prohibited activities

A person must not do any of the following on Local Government land.
10.3 Fishing
Fish in any waters to which the Council has determined this subclause applies.

The Community Land Management Plan is silent on allowing fishing. It does, however, refer to the
Crater Lakes Conservation Management Plan 2004 as follows:

* Maintain an ongoing programme of pest fauna control such as rabbits, foxes, cats and

fish. Monitor in conjunction with boundary fencing repair and water quality.

* Retention of advisory restrictions on swimming and water contact in Valley Lake.

The Lake continues to be used for a range of aquatic activities although declining water levels have
restricted some activities and concerns about water quality now prevent swimming in the Lake.

STRATEGIC PLAN

1.3.1 Supporting community events and programs that bring people together, encourage interaction
and promote a sense of community.

1.4.2 Providing integrated services and facilities that encourage active living to improve health and
wellbeing.

1.4.3 Valuing and supporting our Boandik and multicultural communities.

2.3.2 Working with the Department of Environment and Water, Department of Planning, Transport
and Infrastructure, SA Water and other stakeholders to unlock opportunities in our city, from a
leasing, licencing and ownership perspective.

2.3.3 Better understanding the constraints and seeking innovative solutions to overcome long-
standing challenges through effective partnerships.

2.3.4 Seeking to understand and build upon our unigue opportunities, including our little known, but
world-class rock carvings.

3.1.2 Generating positive messages about Mount Gambier that are heard and recognised across
our region and in Adelaide, together with wider domestic and international targeting.

4.1.1 Working in partnership with relevant organisations to ensure a sustainable environment.

4.1.2 Protecting biodiversity for future generations and the creation of wildlife corridors through the
Council’'s own works or in new private development.
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4.1.3 Providing opportunities and funding for community involvement in projects aimed at developing
environmental sustainability.

4.2.3 Enhancing and promoting environmental experiences to encourage the involvement of our
residents and attract visitors.

COUNCIL POLICY

P195 Community Consultation and Engagement Policy
ECONOMIC IMPLICATIONS

Economic Implications will be considered as part of Phase 2.
ENVIRONMENTAL IMPLICATIONS

The Valley Lake hosts an incredible nature park which holds a number of permanent, wild fauna
such as kangaroos, koalas, frog mouths and echidnas. Microbats and important endangered animals
are also highly likely. It is believed the introduction of native fish into the Valley Lake could benefit
lake ecology and biodiversity, complimenting the already popular Native Wildlife Park.

The benefits of restocking fish outlined earlier in this report include:
* Decrease the number of fingerling Carp in the lake through predation.

* Increase of water quality through carp reduction

* Increase of aquatic insect larvae through carp reduction, in turn increasing wildlife such
as birds

+ Decrease the mud stir seen in the Freemans landing area of the lake

» Decrease levels of algae in the lake.

SOCIAL IMPLICATIONS

The introduction of Native fish to the lake brings recreational fishing opportunities that offer a
wellbeing benefit that will also create increased engagement with this environmentally significant
site.

CULTURAL IMPLICATIONS
Council awaits the final report from the Cultural Heritage Assessment.
RESOURCE IMPLICATIONS

The proposal and associated activities are within existing resources and aligns with current work
with Crater Lakes Activation Plan and will be considered as part of the evolvement of Mount Gambier’
visitor economy.

VALUE FOR MONEY

The proposed initial investment of $1,800 will be able to be sourced from within existing sustainability
budget allocation.

RISK IMPLICATIONS

There is minimal risk in applying for a permit from PIRSA. As part of the permit process PIRSA will
conduct an environmental risk assessment. This assessment will consider the potential impact of
introducing large predatory fish to the lake, particularly on the native aquatic fauna mentioned above.
This will be balanced out with considerations in controlling European carp and reducing algal levels.

EQUALITIES AND DIVERSITY IMPLICATIONS

This proposal and associated activities aligns with existing and concurrent work with the
Reconciliation Action Plan, Disability Access & Inclusion Plan, Regional Health Plan, plus Crater
Lakes Activation Plan.

Item 19.2 Page 55 ‘



Committee Minutes and Report/Attachments 12 December 2023

ENGAGEMENT AND COMMUNICATION STRATEGY

Through the development of the Crater Lake Activation Plan comprehensive consultation has
occurred and further an engagement framework has been endorsed by Council to ensure the
diversity of users and user groups are part of the process for any activation.

Recfish SA have also conducted some consultation as per below

. Discussions with local stakeholders and local community, indicating significant support.
. Mount Gambier council are currently processing water quality data.
. Discussions with businesses such as Spot on Fishing and BCF Mount Gambier

IMPLEMENTATION STRATEGY

A phased approach is suggested for the stocking of fish and associated activities, this also allows
for sensitivities around stocking of species types and provides adequate ability for community
consultation via the Crater Lakes Action Plan Engagement Framework.

The sourcing the fish species suitable for Valley Lake / Ketla Malpi will be determined in consultation
with the various hatcheries and their stock at hand, noting they may need 6-12 months leeway if they
do not have enough fish in stock.

SA Water have advised that to do this they are required to obtain a permit from PIRSA via the
attached application. As part of the assessment of the application PIRSA conduct a risk
assessment. SA Water advise that up to 4 months should be allowed for getting a permit.

Therefore this report is timely in terms of consideration and the implementation over the coming 12
months.

CONCLUSION AND RECOMMENDATION

It is recommended that council introduces new species into Valley Lake / Ketla Malpi to provide the
region with a well-stocked, healthy and organised fishery that improves the lakes ecology, helps
reduce the carp population, improves quality of life for locals, has considerations for tourism activities
and ultimately creates the Limestone Coasts number one fresh water fishing destination.

ATTACHMENTS
Nil
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19.3 MOUNT GAMBIER 2035 - COMMUNITY PANEL — REPORT NO. AR23/83287

Committee: Council

Meeting Date: 12 December 2023

Report No.: AR23/83287

CM9 Reference: AF22/378

Author: Tegan McPherson, Project Manager

Authoriser: Sarah Philpott, Chief Executive Officer

Summary: The purpose of this report is to seek Council’'s endorsement of the

approach to collaborating with our community in the development of
Mount Gambier 2035 by way of a Community Panel.

Strategic Plan Goal 1: Our People
Reference: Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Council Report No. AR23/83287 titled ‘Mount Gambier 2035 - Community Panel’ as
presented on 12 December 2023 be noted.

2.  That Council endorse the proposed approach for Phase 3 of the Mount Gambier 2035
process, involving the establishment of a Community Panel.
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TYPE OF REPORT

Corporate

BACKGROUND
Strategic Planning and Reporting Framework

Under Section 122(1) of the Local Government Act, a council must develop and adopt plans (which
may take various forms) for the management of its area, to be called collectively the strategic
management plans, which identify the council's objectives for the area over a period of at least 4
years.

A council may review its strategic management plans under this section at any time, but must
undertake a comprehensive review of its strategic management plans within 2 years after each
general election of the Council with the deadline for this due in November 2024.

Since our last Strategic Plan 2020 - 2024 was developed, City of Mount Gambier has established a
Strategic Planning and Reporting Framework to inform the planning and reporting requirements of
its strategic documents. In the development of this Framework, it was determined that Council would
work with the community to develop a Community Vision that would guide Council’s strategic
planning for at least the next 10 years.

Mount Gambier 2035

To develop the community vision, a process has been developed under the banner of Mount
Gambier 2035 which was launched to the community in November to engage with Mount Gambier
residents, students, workers, businesses and visitors to hear what we collectively value, what we
want to be known for, and what we can do together as we approach 2035. This process was
presented to Elected Members at an information and briefing session (Elected Member Workshop)
held on 10 October 2023.

In summary, the process is as follows:
e Phase 1: Exploring our Community Vision (Nov - Dec 2023)

We will be talking with our broader community to hear about what we collectively value, what
we want to be known for, and what we can do together as we approach 2035.

e Phase 2: Exploring the key themes (Jan - Feb 2024)

We will be analysing the broad community feedback and running a series of more targeted
conversations and interviews to explore key themes through particular lenses.

e Phase 3: Shaping Mount Gambier 2035 (Mar - Apr 2024)

We will be developing the draft Community Vision - Mount Gambier 2035 - and strategic plan
and fine-tuning this document with a cross-section of our community.

e Phase 4: Seeking Final Community Feedback (May 2024)
We will present the final draft to the community for feedback.
e Phase 5: Council Endorsement (Jun 2024)
Mount Gambier 2035 submitted to Council for final endorsement.
Update — Phase 1: Exploring our Community Vision

We are currently in Phase 1, with a range of activity underway to gain input and ideas from all parts
of our community. Including:

e Mount Gambier 2035 Have Your Say page with information about the project and 3 “idea
boards” to capture community responses to the three questions:

o What do you value about our city?
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o How do we want others to describe our community and our city by 20357

o As we approach 2035, what are the opportunities to embrace and challenges to
overcome as a community?

e Opportunity for face-to-face conversations at drop-in sessions:
o 3 completed at Party in the Park, Twilight Market and Thugi Summer Markets.
o 1remaining at Blue Lakes Carols on 17 December 2023.

e Opportunity to provide written feedback on postcards distributed to all City of Mount Gambier
households and some of our local businesses for distribution.

e Young Thinkers Competition for our young community members (up to the age of 18 years
old) to provide their feedback and go into the draw to win one in five family passes to Wulanda
Recreation and Convention Centre.

o Letter from the Mayor to key stakeholders, inviting their participation and encouraging
promotion of Mount Gambier 2035 within their networks.

e The opportunity to register interest in participating in Phase 3 of the process.

The purpose of this report is to seek Council’'s endorsement of the approach for Phase 3 of this
process, which is proposed to by undertaken in collaboration with a Community Panel.

PROPOSAL

It is proposed that City of Mount Gambier establish a Community Panel to collaborate with Council
in shaping Mount Gambier 2035.

The Community Panel will be an opportunity for 40 — 50 randomly selected, representative
community members who will be provided with enough time and information to deeper dive into the
key themes relating to the future of Mount Gambier.

This panel, in conjunction with a wider community engagement process, will help to provide Council
with a clear direction on the community’s values, priorities and vision for the next 11 years.

What is a community panel?

Establishing a community panel is one method of running a ‘deliberative’ community engagement
process.

A deliberative engagement process puts the community and/or stakeholders affected by a decision
at the centre of the decision and brings citizens closer to decision makers and affairs of government.
It’s built around a number of principles. These principles include:

o A random sample of people affected by the decision are selected to participate.

o Participants are provided with detailed, in-depth information from a range of sources that
helps them to understand the issues and options associated with the decision.

o Participants are given the time and support they need to consider and discuss information
and ideas, weigh up issues and options and agree on recommendations.

The panel will prepare a report, which is presented directly to decision makers, in this instance
Council. The recommendations in their report will have a high level of influence over the final version
of Mount Gambier 2035 with their participation categorised under ‘Collaborate’ on the IAP2 Spectrum
of Public Participation.

Often, a deliberative process is preceded by a phase of broader engagement, where everyone
affected by or interested in the issue or decision is invited to participate. The results of this
engagement phase are then provided to the panel for consideration. This is the intent of Phases 1
and 2 outlined in the Background section of this report.

Who will be part of the community panel?
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Community members will be able to register their interest to join the panel through the Council’s
online community engagement platform Have Your Say Mount Gambier. During registration,
members will provide a limited range of personal information that can be utilised in the selection
process to ensure the final sample is representative of the Mount Gambier community.

Community members will be eligible to become a member of the Community Panel if they are 16
years of age or older and meet at least one of the below criteria:

e live in Mount Gambier
e work in Mount Gambier
e study in Mount Gambier
e are a business owner in Mount Gambier
e are a Mount Gambier rate payer.
Community members will not eligible to become a member of the Community Panel if they are:
e under 16 years of age
e employed by City of Mount Gambier
¢ an elected member of the City of Mount Gambier.

A representative sample will then be selected at random based on the demographic information
provided at the registration stage. Demographic criteria will include:

e Age

e Gender

e Whether or not they identify as an Aboriginal or Torres Strait Islander
o Whether or not they identify as a person living with a disability

e Ancestry

For the City of Mount Gambier (ABS Estimated Resident Population 2022) population of 27,749, a
sample size of 43 participants is recommended. This sample size provides Council with a 95%
probability that the participants represent the population with a 15% margin of error
(http://lwww.research-advisors.com/tools/SampleSize.htm - ‘Margin of Error’ refers to the chance that
the accurate results will not be represented in this sample).

To achieve this, it is proposed that we set a selection target of 50 people to allow for natural drop-
off, which is typical of this type of process.

Often councils will engage an independent provider to assist with the recruitment and selection
process to ensure independence. We are currently investigating how we will undertake this to ensure
transparency and independence around the process.

Community Panel members will not receive a per diem to participate but a budget has been allocated
to assist with removing barriers to participation where required.

What will the community panel do?

The panel will work together (with the support of professional facilitators) to consider a wide range
of inputs, ideas and evidence, discuss the future of Mount Gambier to 2035 and provide a report of
the key strategic priorities for the Mount Gambier community. This will occur over a series of non-
consecutive sessions. The report will be created by the panel members and presented to Elected
Members.

LEGAL IMPLICATIONS
N/A
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STRATEGIC PLAN

This proposal supports the development of Council’s new Strategic Plan and Community Vision to
2035.

COUNCIL POLICY

P195 Community Consultation and Engagement Policy
ECONOMIC IMPLICATIONS

N/A

ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS

N/A

CULTURAL IMPLICATIONS

N/A

RESOURCE IMPLICATIONS

Mount Gambier 2035 has a cross-functional project team working in collaboration with Council and
will be the internal resourcing utilised to deliver the Community Panel process.

The project team may need to outsource some elements of the process i.e. recruitment/ selection of
the panel or facilitation but will do this within the parameters of the existing project budget.

VALUE FOR MONEY

There are a broad range of models for delivering on deliberative engagement models that come with
a variety of budget and resourcing requirements.

The project team have an allocated budget of $15,000 to deliver this project which includes all
marketing, collateral, facilitation, reimbursement and catering costs for hosted stakeholder and
community panel sessions.

The project team is giving consideration to best value for money in how the funds are allocated at
each stage to ensure the effective delivery of this project.

RISK IMPLICATIONS

The success of the community panel process is reliant on a number of factors. Some of these present
risks which will need to be considered in the administration of the process:

¢ Unable to secure a representative sample of the community.

There will need to be active recruitment and engagement of the whole community to ensure
we received sufficient interest to participate in the community panel. We will aim to select a
higher number (as previously referenced) than required to manage for participate drop-off
through out the process.

e There is insufficient information/ input for the community panel to review.

There are two phases of engagement leading up to when a community panel is convened. It
is important that both of these phases capture a range of input and feedback for deliberation
by the community panel. The project team will also need to ensure the community panel has
adequate access to other supporting information and evidence that will inform their thinking
and discussion.

e The deliberative engagement process does not produce constructive engagement.
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The engagement process with the community panel will be designed and facilitated in a way
that:
o Panel members are respectful of one another,

o Panel members are supported to have constructive conversation to ensure
reasonable compromises or “agree to disagree” where required, and

o Panel members have a disciplined approach to decision making.

The remit for the community panel will be clearly articulated so that there is clarity and focus
on the outcome to be achieved by the process.

EQUALITIES AND DIVERSITY IMPLICATIONS

In determining the representative sample of the City of Mount Gambier community, the following
demographic statistics will be included for the selection process:

¢ Community members who identify as Aboriginal and Torres Strait Islander (at least 2.8% of
total panel membership in line with ABS population data).

e Community members who identify as living with a disability (at least 7.5% of panel
membership in line with ABS population data).

o Community members who do not speak English at home (at least 6.8% of panel membership
in line with ABS population data).

As part of the recruitment and promotion process of the community panel, relevant community
organisations, stakeholders and groups will be contacted to assist with capturing the interest of these
segments of our community.

ENGAGEMENT AND COMMUNICATION STRATEGY

This is the first time that City of Mount Gambier will be facilitating a deliberative engagement process,
by way of a community panel, as part of its engagement activity.

This is the proposed approach for this project because it has been demonstrated, when executed
well, to facilitate innovative ideas and solutions, enhance policy outcomes and engenders trust
between citizens and government.

By tapping into collective intelligence, this approach can result in decisions that are not only better
but are better supported by the community. As Mount Gambier 2035 is a community vision, that the
whole community is responsible for delivering on, it makes sense to use a deliberative engagement
process to foster shared responsibility and increase the likelihood that the outcome of the process
is enduring and widely accepted.

The other parts of the process are articulated in the Background section of the report and are all
consistent with Council’'s Community Consultation and Engagement Policy.

IMPLEMENTATION STRATEGY

If endorsed by Council, details associated with the Community Panel and process will be updated
on the Mount Gambier 2035 Have Your Say page and details actively promoted across the
community.

Interested people will be able to register their interest via the Have Your Say page.

Registrations will be open until end of Jan/ early February at which point the random selection
process will be facilitated.

It is anticipated that the Community Panel will complete the deliberative engagement process
throughout March/ April 2024 to inform the final drafting of Mount Gambier 2035 by Elected
Members.
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CONCLUSION AND RECOMMENDATION

In conclusion, the establishment of a Community Panel as part of the Mount Gambier 2035 initiative
is proposed to facilitate an inclusive and collaborative strategic planning process. The deliberative
engagement process outlined in this report aligns with the principles of transparency, community
involvement, and shared responsibility. By involving a diverse and randomly selected group of
community members, this approach aims to capture a broad spectrum of perspectives, ensuring that
the final community vision and strategic plan resonates with the entire Mount Gambier population.

With this in mind, it is recommended that Council endorse the proposed approach for Phase 3 of the
Mount Gambier 2035 process, involving the establishment of a Community Panel. The successful
execution of this approach is anticipated to result in a well-informed and widely accepted Mount
Gambier 2035 Community Vision and Strategic Plan.

ATTACHMENTS

Nil
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19.4 SAINT MARTINS LUTHERAN COLLEGE - USE OF SAINT MARTINS DRIVE RESERVE
— REPORT NO. AR23/84174
Committee: Council
Meeting Date: 12 December 2023
Report No.: AR23/84174
CM9 Reference: AF22/378
Author: Michael McCarthy, Manager Governance and Property
Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services
Summary: This report presents a request from Saint Martins Lutheran College
to use Saint Martins Drive Reserve during school hours during the
2024 and 2025 school years whilst undertaking building projects.
Strategic Plan Goal 1: Our People
Reference:

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION
1.

That Council Report No. AR23/84174 titled ‘Saint Martins Lutheran College - Use of Saint
Martins Drive Reserve ’ as presented on 12 December 2023 be noted.

That public consultation be conducted with owners and occupiers of residential properties
located proximate to Saint Martins Drive Reserve (refer diagram — Attachment 1) on the
proposal to licence the reserve to Saint Martins Lutheran College for use during school hours
in 2024 and 2025.

That a further report be presented to Council to consider any submissions received in
response to public consultation conducted in accordance with resolution (2).

That, in the event that no submissions objecting to the proposal are received in response to
public consultation conducted in accordance with resolution (2), the Chief Executive Officer
or authorised delegate grant a licence to Saint Martins Lutheran College to use Saint Martins
Drive Reserve during school hours for the remainder of the 2024 and 2025 school years.
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TYPE OF REPORT

Legislative

BACKGROUND

Council has received a request from Saint Martins Lutheran School to formalise access and use of
Saint Martins Drive Reserve (refer diagram — Attachment 1) whilst it undertakes significant building
projects within the school site during the 2024 and 2025 School years.

This report is to enable Council to consider granting access over community land for this purpose.
PROPOSAL

Saint Martins Lutheran College are undertaking significant building projects within their school site
in 2024 and 2025 and for the duration of these projects are seeking access to the adjacent Saint
Martins Drive Reserve (Community Land):

e During school terms within school hours, 8:45 — 3:15, with the majority of the use being at
recess time (11:10 — 11:30) & lunch time (1:00 — 1:40)

e For some physical education lessons throughout the school day
e Junior & Middle/Senior School Sports Days held early March

This request follows an earlier request to temporarily locate classrooms on the reserve for a similar
period, requiring development approval and being inconsistent with the Community Land
Management Plan for the site.

The Community Land provisions of the Local Government Act 1999 prohibit Council from approving
the use of community land for a business purpose contrary to provisions of a management plan
(section 200(2)), and that a lease or licence must be consistent with any relevant management plan.

The Community Land Management Plan for Saint Martins Drive Reserve provides as follows
(relevant extracts only):

Purpose of Land:

To provide for passive and active recreation for the benefit of the community, St. Martin Lutheran School
and for stormwater treatment.

Objectives of Land:

To provide recreational opportunities to the local neighbourhood, St. Martin Lutheran School, both
passive and active.

Whilst silent on the matter of the grant of a lease or licence, the Community Land Management Plan
for Saint Martins Drive Reserve does anticipate passive and active use by Saint Martins Lutheran
School, and as Council only grants approval for organised use of land in the form of a (By-Law)
permit for infrequent/ad-hoc use or a lease or licence for more frequent use, it may be inferred that
the grant of a lease or licence for this purpose only was envisaged when the Community Land
Management Plan was prepared and consulted upon with the community.

Further, section 202(3) exempts Council from undertaking public consultation on a lease or licence
that is authorised in an approved management plan and for a term of five years or less.

However, in the circumstances, whilst the Administration would be prepared to proceed with granting
a licence for the proposed use, being limited to school hours, as this use has never before been
formalised it is presented to Council to consider whether it would approve the granting of this use,
and recommending that such approval be subject to public consultation.

It is envisaged that consultation would occur in January/early February 2024, enabling a licence to
be granted following consideration of any submissions, or submissions objecting to the proposal.
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Council may note that similar licensing arrangements are in place for Reidy Park Primary School
(over adjacent Crown Land in Council’s care, control and management comprising the school oval,
and also with Tenison Woods College (for Marist Park Oval) being longstanding arrangements.

Each of these other private and government schools pay Council an annual licence fee comprising
a proportion of Council’s grounds maintenance costs (i.e. mowing, fertilising, weed/pest control etc).

A similar licence fee would be proposed to apply to any arrangement granted to Saint Martins
Lutheran College, including to cover any additional maintenance costs to accommodate their use.

Other terms and conditions would be consistent with the Local Government Association Template
Facilities Licence, any special conditions applicable to the location/circumstances as determined by
Council and/or the Administration.

LEGAL IMPLICATIONS

Council has an obligation to comply with the provisions of the Local Government Act 1999, and other
legislation as it relates to the management and leasing/licence of community land.

STRATEGIC PLAN

N/A

COUNCIL POLICY

N/A

ECONOMIC IMPLICATIONS

N/A

ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS

Being a community reserve in a residential area, Council should consider the social/community
impact of the proposed increased use of Saint Martins Drive Reserve on the surrounding community,
and more patrticularly nearby residents, to be gauged from conducting public consultation.

CULTURAL IMPLICATIONS
N/A
RESOURCE IMPLICATIONS

The use of Saint Martins Drive Reserve by Saint Martins Lutheran College during school hours over
a two year period can be expected to have an impact on resourcing requirements for the
maintenance of the reserve, with increased foot traffic on the reserve, a potential increase in the
service standard to accommodate daily usage, and potential impact on the days/times that
maintenance can be undertaken without impacting on school use.

Such implications are intended to be taken into consideration in the determination of a licence fee.
VALUE FOR MONEY
It is intended that licence fee determination would result in the grant of a licence being cost neutral.
RISK IMPLICATIONS

Increased and formalised use of Saint Martins Drive Reserve increases risk associated with the
reserve, noting it is already a public space accessible by the community and informally by the school.

Saint Martins Lutheran College would be required to hold appropriate insurances and to provide an
appropriate indemnification and release of Council associated with their use as licence conditions.

EQUALITIES AND DIVERSITY IMPLICATIONS
N/A
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ENGAGEMENT AND COMMUNICATION STRATEGY

It is proposed that public consultation on the proposed use be conducted prior to granting a licence,
envisaged to occur early in the New Year, with subsequent notification to residents occurring
between the making of a formal decision and the commencement of school access, if granted.

IMPLEMENTATION STRATEGY

The implementation of the proposal would involve the negotiation of terms and granting of a formal
licence (draft prepared) and subsequent engagement between Council’s grounds maintenance team
and representatives of Saint Martins Lutheran College to address any necessary logistics for the
continuing use and maintenance of the reserve over the 2 year period.

CONCLUSION AND RECOMMENDATION

This report recommends that Council grant a licence to Saint Martins Lutheran College, subject to
the consideration of the results of public consultation, to utilise Saint Martins Drive Reserve during
school hours for the 2024 and 2025 school years.

ATTACHMENTS
1.  Saint Martins Drive Reserve - Proposed Lutheran College Licence Area Plan 1 =
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19.5 SA AMBULANCE - ADDITIONAL PARKING - MOUNT GAMBIER URGENT CARE
CLINIC - 13 CROUCH STREET SOUTH — REPORT NO. AR23/85511

Committee: Council

Meeting Date: 12 December 2023

Report No.: AR23/85511

CM9 Reference: AF22/378

Author: Derek Ferguson, Team Leader General Inspectorate

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

Summary: It is proposed to install an Ambulance Only Parking Zone on

Crouch Street South (Eastern Side) adjacent the new Urgent Care
Medical Centre

Strategic Plan Goal 1: Our People
Reference:

REPORT RECOMMENDATION

1.  That Council Report No. AR23/85511 titled ‘SA Ambulance - Additional Parking - Mount
Gambier Urgent Care Clinic - 13 Crouch Street South’ as presented on 12 December 2023
be noted.

2. That Council endorse the Traffic Impact Statement and proposed area shown on the aerial
map attached to Report No. AR23/85511

3.  That Council, in accordance with the power delegated by the Minister under Section 17(1)
and (2) of the Road Traffic Act (Instrument of Delegation dated 22 August 2013), resolves
the following.

Prohibited Area AMBULANCE ONLY
Ref No. 6.1.01

CROUCH STREET SOUTH (Eastern side) - From 72.2 metres to 87.5 metres north of the
intersection with Sturt Street

To apply at all times.
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TYPE OF REPORT
Other

BACKGROUND

Council received a request from SA Ambulance to install an Ambulance Only and a disabled parking
zone on Crouch Street South (Eastern Side) adjacent the new Urgent Care Medical Centre.

PROPOSAL

To install an Ambulance Only Parking area on Crouch Street South (Eastern Side), it is not proposed
to install a disabled Parking Permit Zone as the area is also a Bike lane and the requirements for the
Disabled Parking Zone would impede into the Bike Lane.

The proprietor does however have the option of designating a disabled parking area within the centre
carpark, which Council inspectors will monitor as part of their regular program.

LEGAL IMPLICATIONS

N/A

STRATEGIC PLAN

Goal 2 — Our People

2.1.1. Working with the community to ensure our CBD, health and education precincts, our streets
and our public spaces are safe, inviting and support a positive image of the City of Mount
Gambier.

COUNCIL POLICY

N/A

ECONOMIC IMPLICATIONS

N/A

ENVIRONMENTAL IMPLICATIONS

N/A

SOCIAL IMPLICATIONS

N/A

CULTURAL IMPLICATIONS

N/A

RESOURCE IMPLICATIONS

Parking Inspectors to monitor for compliance.

VALUE FOR MONEY

N/A

RISK IMPLICATIONS

N/A

EQUALITIES AND DIVERSITY IMPLICATIONS

N/A

ENGAGEMENT AND COMMUNICATION STRATEGY

N/A
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IMPLEMENTATION STRATEGY
Sighage and Line Marking to be installed.
CONCLUSION AND RECOMMENDATION

It is recommended that Council install an Ambulance Only Parking Zone on Crouch Street South
(Eastern Side).

ATTACHMENTS

1. Email from SA Ambulance - Parking - Mount Gambier Urgent Care Clinic { =
2. Arial Photograph - Ambulance Only - Crouch Street South - Eastern End 4 &
3.  Traffic Impact Statement - Ambulance Only - Crouch Street South - Eastern Side 4 T
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Subject: Urgent Care Centre Ambulance Parking

**CAUTION: This email originated from outside of this Organisation. Do not click links or open
attachments unless you recognise the sender and know the content is safe**.

OFFICIAL
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HiJane,

Thanks for your time this morning. We seek your assistance in arranging for some dedicated
ambulance parking at the location of the new Urgent Care Centre at 13 Sturt Street South.
Hopefully the attached picture makes sense - essentially we are looking for a parking space
large enough to accommodate an ambulance (in this instance we are not requiring additional
rear clearance toaccommodate stretcher maneuvering) directlyin front of the new UCC. If this
could be the last space (the pink line) immediately next to the existing driveway this will give us
the maneuvering space we need.

In discussion with Dr Tryitwas alsoidentified that a disabled parking space would be beneficial
- perhaps directly behind the ambulance park (the blue line)

I would be happy to meet onsite if required for sizing.

Thanks again for your help.

Regards,
Sandy Johnston
Limestone Coast

SA Ambulance Service
Government of South Australia

Email- I
Mobile IEEEGG—_—
To save lives, reduce suffering, and enhance quality of life, through the provision of accessible and

responsive quality patient care and transport”

This e-mail may contain confidential information, which also may be legally privileged. Only the intended
recipient(s) may access, use, distribute or copy this email. If this email is received in error, please inform the
sender by return email and delete the original.
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TRAFFIC IMPACT STATEMENT

Ambulance Only
Crouch Street South (Eastern Side)

Part A — Traffic Management

It is the view of the undersigned that to install an Ambulance Only Parking Zone on
Crouch Street South (Eastern Side) will not be detrimental to traffic management in

the area.

Part B — Road Safety Effects

It is anticipated that the proposal will not have any negative impacts on road safety.

Conclusion

In the opinion of the undersigned that to install an Ambulance Only Parking Zone on
Crouch Street South (Eastern Side) will not be detrimental to traffic management in
the area.

Abdullah

MANAGER ENGINEERING,DESIGN AND ASSETS

6" December 2023

Ref. AF11/1855
DF
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19.6 FIRST QUARTER REPORT ON ANNUAL BUSINESS PLAN 2023/2024 ANNUAL
OBJECTIVES - REPORT NO. AR23/78615

Committee: Council

Meeting Date: 12 December 2023

Report No.: AR23/78615

CM9 Reference: AF22/378

Author: Julie Scoggins, Manager Financial Services

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

Summary: Annual objectives were incorporated in the 2023-2024 Annual
Business Plan - this report summarises progress made in the first
quarter.

Strategic Plan Goal 1: Our People

Reference:

Goal 2: Our Location
Goal 3: Our Diverse Economy
Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

REPORT RECOMMENDATION

1.  That Council Report No. AR23/78615 titled ‘First Quarter Report on Annual Business Plan
2023/2024 Annual Objectives’ as presented on 12 December 2023 be noted.
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TYPE OF REPORT

Corporate

BACKGROUND

1.

Purpose - The Annual Business Plan and Budget for 2023/2024 was adopted on 27 June
2023 and this is the report that reports on progress against the annual objectives for the first
guarter (July-September 2023). This will be brought to Council quarterly.

Legislation - Section 123 of the Local Government Act 1999 states the following:
(2) Each annual business plan of a council must—

(@) include a summary of the council's long-term objectives (as set out in its strategic
management plans); and

(b) include an outline of—
(i) the council's objectives for the financial year; and
(i) the activities that the council intends to undertake to achieve those objectives; and

(i) the measures (financial and non-financial) that the council intends to use to assess
the performance of the council against its objectives over the financial year;

(11) However, in any event, the summary of the annual business plan must include an
assessment of the extent to which the council's objectives for the previous financial year have
been attained (taking into account the provisions of the annual business plan for that financial
year).

PROPOSAL

1.

Annual Objectives - 30 annual objectives were included in the Annual Business Plan and
Budget for 2023/2024 aligned with each of the four strategic goals (as shown below):

Owr People, 7

Our Chwnate, Natura

Rosources, Arts, Colture

and Heritage, 6

Our Diverse Economy, T

Full Update - Attachment 1 details progress made for each objective for the during the first
quarter 1 July - 30 September 2023.

Status Definitions - Each annual objective has been allocated a status in accordance with
the following key:
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In Proaress Work is underway and is on track to be delivered in
. 9 accordance with the Annual Business Plan.

Work is underway, but may not be delivered on time/

At Risk budget/ in accordance with Annual Business Plan.

Completed | The annual objective has been delivered/ completed

Ongoing The annual objective represents ongoing activities.

Not Started | Work has not commenced.

4.  Quarter 1 Delivery — Overall, the majority of annual objectives are in progress as shown
below:

e In Progress - 20 annual objectives are in progress with details included in the attachment.
e At Risk - None.

e Completed - None.

e Ongoing - Delivery of community programs, operation of Wulanda Recreation and
Convention Centre, development professional advice and assistance and legislative
compliance activities, property and land review and waste reduction/sustainabilty activities.

¢ Not Started - Maintenance plans and Hastings Cunningham Reserve discussions.

5. Next Update - The next update will be provided to Council reporting on performance in the
second quarter at the February Council meeting.

LEGAL IMPLICATIONS
As detailed in the background section.
STRATEGIC PLAN

This report is an update of the progress against each of Council’s annual objectives included in the
Annual Business Plan aligned with the strategic plan and the four strategic goals.

COUNCIL POLICY

Nil

ECONOMIC IMPLICATIONS

Nil

ENVIRONMENTAL IMPLICATIONS

As included in the annual objectives that relate to environmental sustainability.
SOCIAL IMPLICATIONS

As included in the progress of annual objectives that address social outcomes.
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CULTURAL IMPLICATIONS
As included in the progress of annual objectives that address cultural outcomes.
RESOURCE IMPLICATIONS

The annual objectives are being delivered aligned with current Council resources including staffing
and budget.

VALUE FOR MONEY

The annual objectives are being delivered in line with the budget and the procurement policy and
procedures.

RISK IMPLICATIONS

Nil

EQUALITIES AND DIVERSITY IMPLICATIONS

Nil

ENGAGEMENT AND COMMUNICATION STRATEGY

A report will be brought to Council on a quarterly basis.

IMPLEMENTATION STRATEGY

Nil

CONCLUSION AND RECOMMENDATION

That Council note the progress as at Quarter 1 as provided in this report and the attachment.

ATTACHMENTS
1.  Quarter 1 2023-2024 Annual Objectives Progress { T
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Annual Business Plan
2023-2024

Quarter 1 Progress Against
Annual Objectives

November 2023

City of
Mount Gambier

<
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ORGANISATIONAL OVERVIEW
Annual Objectives By Strategic Goal

. Our People, 7 k.
Our Climate, Natural
Resources, Arts, Culture .

and Heritage, 6

Our Diverse Economy,

Our Location, 7

MOUNTGAMBIER SA GOV Al
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ORGANISATIONAL OVERVIEW
Annual Objectives Dashboard

IN PROGRESS COMPLETED ONGOING

NOT
STARTED
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GOAL 1 - Our People
Annual Objectives Dashboard
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Annual Objective Responsibility Status Comments/ Highlights

Regular Programs in the Library throughout the
quarter. Author talks, School Holiday Programs,

Corporate & 7 :
. . After School Clubs, U5 programs, Digital Literac
1.1. | Delivery of community programs. Regul_atory Training, Local Histzryg " arcgh SUppo rt)f
Seivices displays, exhibitions and supporting / partnering
with organisations/businesses
- . Corporate & Implementation Plan for 2020-2024 DAIP
1.2 g'eﬁegopzr:‘\e;é;sf th:lesablllrttynAc_?ne:IZ;n:tl::;lot:151c12n Regulatory ‘ nearing completion. This will inform updated
a ~£02€ and supporting | entation pfan. Services DAIP.
The Volunteer Management Plan is complete
Corporate & and have been endorsed by Council, however, in
. orpo developing the Plan, some initiatives were
1.3.  |Implementation of a Volunteer Management Plan. Regulatory identified as high priority due to their risk profile
Services

which has resulted in some additions work added
to the scope.

Implementation of a consistent approach to the
1.4 administration of community grants to ensure City Infrastructure
transparency and accountability.

Implementation progressing with new software
tool in phase one of onboarding.

Reconciliation Australia Barometer Survey
completed for 2023. Review and evaluation of
existing RAP underway.

15 Progressing development of new Reconciliation City Infrastructure
' Action Plan and deliver the initial stage of actions.

Progressing in line with the SA Local Affordable
Housing Tool Kit, including research, data
collection, stakeholder survey.

Development of Affordable Housing Strategy in line City Infrastructure

1.6 with other levels of Government.

MOUNTGAMBIER SA GOV AL 05
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Annual Objective Responsibility Status Comments/ Highlights

Following initial community and stakeholder
consultation, the draft Plan was presented to
17 Elected Members in November 2023. It is now
: . out for further consultation before the final plan,
\?v:;ellor?;a?gg and Cat Management Plan aligned Office of the CEO . incorporating any community feedback will be
€9 ’ presented to Council in January for

endorsement, subject to review and final
approval by the Dog and Cat Management
Board.

MOUNTGAMBIER SA GOV AU 06
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GOAL 2 - Our Location
Annual Objectives Dashboard

04

NOT
STARTED

IN PROGRESS
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Annual Objectives Responsibility Status Comments/ Highlights
Project delivery has commenced however,
noting that project delivery costs are
' consistently more expensive than the original
241 Deliver the capital works program. City Infrastructure budgeted amount given the current market
climate.
On receipt of the building valuation and
22 Phased delivery of maintenance plans identified for City Infrastructure . condition ratings, the Building Asset Register
’ FY 2024, will be updated and a phased maintenance
plan be developed.
. A timeline has been agreed with Infrastructure
23 Devglop he as;et IMETRGEMGNE pSnning Spproach) City Infrastructure . and Finance and work is underway to reset
and implement in 2023/24.
the Asset Management Plans and approach.
08
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Annual Objectives Responsibility Status Comments/ Highlights
Undertake a review of Council's property and land Corporate & . .
24 assets to understand risks and opportunities to Regulatory . z;?ﬂezrgjef;:g'egﬁﬁfig:d? “rlwli“ l;_e fur;ther
Council's financial sustainability. Services n y rship fea
Is being prepared by the State Government, is to
Support State Government in the development of the . be referred to the State Planning Commission in
. Regional Plan. City infrastructure . early 2024. Council to identify areas for
increased residential densities.
Progress discussions with State Government on Corporate &
2.6 former rail lands adjacent to Hastings Cunningham Regulatory .
Reserve. Services
Finalise Blue Lake Sports Park Masterplan and seek . . . .
27 opportunities for grant funding or other options to City Infrastructure . Or;;tlorgsi;:dopted by Council, funding strategy
progress the masterplan outcomes. prog 9
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GOAL 3 - Our Diverse Economy
Annual Objectives Dashboard

IN PROGRESS COMPLETED ONGOING

NOT
STARTED
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Annual Objectives Responsibility Status Comments/ Highlights
Create a seamless, soft landing website/ webpage City Infrastructure . Initial procurement acquisition & Scope
3.1 for investment/attraction (and retention) in Mount progressed. Commenced user groups meetings
Gambier. to define content
32 Createa_ segmless, soft Ianqlng website/ webpage City Infrastructure . Research p!atfom fppctlonallty options. Initial
for Tourism in Mount Gambier. procurement acquisition & scope progressed
33 Activate and operate the Wulanda Recreation and City Infrastructure . Progressing towards Business as Usual. New
’ Convention Centre venue Manager appointed August 2023.
34 Development of consultation activities that ensure City Infrastructure Broadened usage of tools within Have Your Say
' that the community is engaged. ’ to increase engagement
Council continues to assess Development
. . . . Applications within accordance with legislative
To proylde professuor)al advice and assistance to City Infrastructure requirements. Due to a heavy workload,
3.5 Council, colleagues, industry partners and the increasing numbers of applications are being
community in respect to development matters. processed at the end of the legislative
timeframes.
T? ensure develgp me ntis carried owt in accordance City Infrastructure Council Officer's continue to undertake
3.6 with relevant legislation, standards and codes to inspections as per the practice direction
facilitate outcomes. P pe P
37 ‘Prowd‘e community education, awareness and City Infrastructure . More than five have been delivered.
incentive programs to reduce waste.
MOUNTGAMBIER SA GOV AU 011
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Annual Objectives Responsibility Status Comments/ Highlights
. . - . This KPI is on target due to waste reduction sift
38 Continue sift and s_ort _a\ctwmes and programs to City Infrastructure . and sort activities that are part of daily
support the reduction in waste to landfill. .
operations.
Waste Strategy endorsed by Council November
39 Development of Waste Management Masterpian. City Infrastructure . 2023‘. Scope f'or Waste masterplan flnallsed and
working with finance on cost of service and
financial modelling.
3.10 Undertake a review of the delivery and location of City Infrastructure . Design suite and Wayfinding Strategy
’ visitor information services. progressing.
MOUNTGAMBIER SA GOV AL
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GOAL 4 - Our Climate, Natural
Resources, Arts, Culture and Heritage
Annual Objectives Dashboard

COMPLETED

00

NOT
STARTED

IN PROGRESS

Item 19.6 - Attachment 1 Page 93 ‘



Committee Minutes and Report/Attachments

12 December 2023

‘Comments/ Highlights

Annual Objectives

Responsibility  Status

41

Deliver a beacon art project and agree the approach
for future similar projects.

City Infrastructure

Due to progress in the next quarter

4.2

Completion of holistic document to guide the
activation of the Crater Lakes Precinct and delivery of
supporting implementation plan.

City Infrastructure

Crater Lakes Precinct Vision, Guidelines &
Engagement Framework endorsed in September
2023

43

Reduce carbon and other greenhouse gas emissions
in capital projects and operational practices.

City Infrastructure

Recycled content is considered as part of the
procurement process.

44

Establish renewable energy capability on Council
facilities.

City Infrastructure

Opportunities for energy efficiency and
renewable energy are investigated on an annual
basis.

4.5

Develop the Shared Use Path implementation plan.

City Infrastructure

Shared Use Masterplan has been completed.
Implementation will form part of the Asset
Management Plan

46

Develop and adopt a prioritised implementation plan
(SROSS) to inform Council's actions to deliver,
including required masterplans for Council's Open
Space assets.

City Infrastructure

Cross council project team established and
project plan approved.

MOUNTGAMBIER SA GOV AU
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19.7 AUDIT AND RISK COMMITTEE MEMBERSHIP — REPORT NO. AR23/78764

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:

Authoriser:

Summary:

Strategic Plan
Reference:

Council

12 December 2023
AR23/78764
AF22/378

Ashlee Pasquazzi, Executive Administrator Corporate and
Regulatory Services

Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

This report presents the process for advertisement and re-
appointment of independent members of Council’s Audit and Risk
Committee in line with the Committee Terms of Reference.

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Council Report No. AR23/78764 titled ‘Audit and Risk Committee Membership’ as
presented on 12 December 2023 be noted.

2. That the following two independent members of Council’s Audit and Risk Committee be
reappointed for a further 2 year period expiring on 15 February 2026:

(a) Alexander Brown
(b) Belinda Johnson

3. That Council advertise for an Independent Member for its Audit and Risk Committee through
a request for Expressions of Interest (EOI) process.

Item 19.7
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TYPE OF REPORT

Legislative

BACKGROUND

Council maintains an Audit and Risk Committee in accordance with the Local Government Act Local
1999 (the Act) Section 126 and the Local Government (Financial Management) Regulations 2011
Part 5.

Council’s Audit and Risk Committee Terms of Reference (Attachment 1) states:

4.1 Membership - Members of the Audit & Risk Committee are appointed by Council. The size of
the Committee shall be between three (3) and five (5) members (inclusive) consistent with any
Regulations and shall consist of:

e At least one (1) Councillor;
e At least two (2) Independent members.

4.2 Appointment to Committee - Appointments to the Committee shall be for a period of at least
two years, reviewed at a common appointment date every two years. The common
appointment date for existing appointees is 31 December. Appointees may be reappointed by
Council.

5.1 Required Skills & Experience - Independent Members shall have senior business or financial
management/reporting knowledge and expertise, and be conversant with the financial, risk
management and governance issues, and have extensive accounting, auditing or legal skills
and other reporting requirements of Local Government.

5.2 Appointment - The appointment of external independent members shall be made by Council
resolution following public advertisement in the local newspaper and Council website.

5.3 Tenure - Independent members shall be appointed for a term of two years, after which time
Council can choose to exercise an option to renew the appointment for another term.
Independent members can only serve for two consecutive terms without public advertisement,
however, members may re-apply at the end of their term(s) and be re-appointed for further
terms through the public advertisement process.

Council’'s Audit and Risk Committee currently comprises of:
e Mayor Lynette Martin (ex-officio)

Cr Paul Jenner

Mr Paul Duka (Presiding Member until 15 March 2024)
Mr Alexander Brown

Ms Belinda Johnson

Mr Duka was appointed as an Independent Member of the Committee in April 2019 and then
subsequently appointed as Presiding Member for a two year period from 15 March 2022.

Mr Duka will have completed two consecutive terms as a member of the Committee on 15 March
2024. Prior to this date, Council must publicly advertise the position currently held by Mr Duka on
the Committee. Mr Duka and other qualified individuals who are interested in serving as an
independent member of the Committee can apply through the expression of interest process.

The remaining Independent Members, Mr Brown and Ms Johnson, were appointed by Council
resolution on 15 February 2021 for a two-year term. As per clause 5.3 of the terms of reference, after
the expiry of the two-year appointment Council can choose to exercise an option to renew the
appointment for another term.

After confirming its membership appointments, the Audit and Risk Committee must select a presiding
member for a two-year term at its subsequent meeting.
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PROPOSAL

Based on their extensive knowledge and alignment with the required skills and experience detailed
in the terms of reference, it is recommended that both independent members be reappointed for a
further 2 year term expiring on 15 February 2026:

e Ms Belinda Johnson - is a Certified Public Accountant who has worked in local government in
Victoria for more than 35 years with a broad range of roles including her current role as the
Manager Finance and recently acting as the Director of Infrastructure at Southern Grampians
Shire Council. Ms Johnson is also the Vice President of the Victorian Local Government Finance
Professionals.

o Mr Alexander Brown - is a Chartered Accountant with 20 years professional experience across
local government, disability, aged care and public practice. He has worked within local
government since 2012 and currently leads the finance, procurement and risk functions for the
City of Unley as the Manager Finance and Procurement. Prior to joining the City of Unley he
worked at the City of Adelaide for eight years, including three years as the Manager Financial
Planning and Analysis. Alexander is also a member of the South Australian Local Government
Finance Managers Group Executive Committee.

With Mr Duka’s membership set to expire in March 2024, Council must undertake an Expression of
Interest (EOI) process to fill the upcoming vacancy.

The EOI will be advertised from December 2023 to January 2024 through the following media and
on Council's website:

e Linkedin.com.au;
e The South Australian Local Government Finance Managers Group (SALGFMG); and
o Lifestyle 1.

A further report will be presented back to Council in early 2024 to consider the EOI's and appoint an
Independent Member to fill the vacancy from March 2024.

LEGAL IMPLICATIONS

Council maintains an Audit and Risk Committee in accordance with the Local Government Act Local
1999 (the Act) Section 126 and the Local Government (Financial Management) Regulations 2011
Part 5.

STRATEGIC PLAN
Nil
COUNCIL POLICY

T150 Treasury Management Policy

B300 Budget Framework Policy

F225 Fraud and Corruption Prevention Policy

P415 Prudential Management

R105 Rating

B300 Budget Framework Policy
ECONOMIC IMPLICATIONS

N/A

ENVIRONMENTAL IMPLICATIONS
N/A
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SOCIAL IMPLICATIONS
N/A

CULTURAL IMPLICATIONS
N/A

RESOURCE IMPLICATIONS

The Committee is created with the express objective of providing considered advice to Council within
the scope of its purpose and reasons for establishment. The two independent members have the
required skills and experience to provide that advice.

VALUE FOR MONEY

Adequate funding is included in the 2023/2024 budget for two independent Audit and Risk
Committee members.

RISK IMPLICATIONS

A high functioning Audit and Risk Committee is a valuable resource in Council’s overall risk strategy
and management.

EQUALITIES AND DIVERSITY IMPLICATIONS

N/A

ENGAGEMENT AND COMMUNICATION STRATEGY
N/A

IMPLEMENTATION STRATEGY

N/A

CONCLUSION AND RECOMMENDATION

Considering the experience of the two independent members, it is recommended that Ms Belinda
Johnson and Mr Alexander Brown be reappointed by Council for a further two-year term, expiring on
15 February 2026.

Aligned with the Audit and Risk Committee Terms of Reference it is also recommended that position
currently held by Mr Paul Duka be advertised with an expression of interest process to be undertaken
from December 2023 to January 2024.

ATTACHMENTS
1. Audit and Risk Committee - Terms of Reference 1 g+
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City of
Mount Gambier

Audit and Risk Committee

TERMS OF REFERENCE

A Committee of Council
established pursuant to the provisions of

Sections 126 and 41
of the Local Government Act 1999

Terms of Reference for the conduct of the business of the Audit and Risk Committee were
approved and adopted by the City of Mount Gambier at its meeting held on 13 December 2022.

Page | 1
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1. ESTABLISHMENT:

1.1 Legislation - Pursuant to Sections 41 and 126 of the Local Government Act 1999
the Council has established a Committee to be known as the City of Mount
Gambier Audit & Risk Committee (“the Committee”).

1.2 Functions - The functions of the Audit and Risk Committee include, per the Local
Government Act 1999, Division 2, Section 126 (4):

(a) reviewing annual financial statements to ensure that they present fairly the
state of affairs of the council; and

(b) proposing and providing information relevant to, a review of the council's
strategic management plans or annual business plan; and

(c) proposing and reviewing, the exercise of powers under section 130A; and
(d) liaising with the council’s auditor; and

(e) reviewing the adequacy of the accounting, internal control, reporting and other
financial management systems and practices of the council on a regular basis.

1.3 Delegation - The Committee has no delegation to act, with all recommendations
of the Committee (and of any Sub-Committees established by the Committee) to
be considered by full Council for final decision and resolution.

2. INTERPRETATION:

2.1 For the purpose of these Terms of Reference, unless inconsistent with the subject
matter or context:

Term Interpretation

Act The Local Government Act 1999 and includes all
Regulations and Schedules.

_Committee The Committee of Council established pursuant to clause 3.

Committee The persons appointed by the Council to the Committee

Member pursuant to clause 4.

Commencement | The date on which the Committee is established and

Date becomes operative pursuant to clause 3.

Council The City of Mount Gambier that established the Committee
and to which the Committee reports.

Chair Person The person appointed to that position pursuant to clause 5.

Observers Those persons attending any meeting of the Committee of
Council, but not having a vote on any matter to be
determined by the Committee and not having been

- o | appointed as Committee Members. -

Sub-Committee | A sub-committee established in accordance with the Act.

2.2 Any words, phrases or terms used in these Terms of Reference that are defined
in the Act shall have the same meaning as are given in the Act.

2.3 A reference in these Terms of Reference to a “singular” includes a reference to
the “plural” and a reference to a “plural” includes a reference to the “singular”.

2.4 These Terms of Reference shall be interpreted in line with the provisions of the
Act.

2.5 Notices - All communications to be given to the Committee shall be addressed to:

City of Mount Gambier Audit and Risk Committee

Page | 3
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PO Box 56
MOUNT GAMBIER SA 5290
Email: city@mountgambier.sa.gov.au

3. AUTHORITY:

3.1 Overall Objective - The Committee is created with the express objective of
providing considered advice to Council within the scope of its purpose and reasons
for establishment.

3.2 Delegation Status - The Committee does not have delegated powers or
delegated financial responsibilities or authority to implement actions in areas over
which management has responsibility.

3.3 Management Function - Therefore, the Committee does not have any
management function and is independent to management.

3.4 Council Authorisation - Within its scope of responsibility, Council authorises the
Committee to:

(a) perform activities within the scope of this Terms of Reference;

(b) require the attendance of Senior Council Officers at meetings as required;

(c) have access to members of Executive Leadership Team, employees and
relevant information;

(d) oversee the performance and meet with both the external auditor and the
internal auditor;

(e) request necessary financial resources to be provided to enable the
Committee to receive any necessary legal, accounting or other professional
advice.

4.  MEMBERSHIP/COMPOSITION:

4.1 Membership - Members of the Audit & Risk Committee are appointed by Council.
The size of the Committee be between three (3) and five (5) members (inclusive)
consistent with any Regulations and shall consist of:

¢ Atleast one (1) Councillor;
* At least two (2) Independent members.

4.2 Appointment to Committee - Appointments to the Committee shall be for a
period of at least two years, reviewed at a common appointment date every two
years. The common appointment date for existing appointees is 31 December.
Appointees may be reappointed by Council.

4.3 Resignation - Of the appointment must be in writing.

4.4 Confidentiality - Committee members shall not directly or indirectly release or
make available to any person any information relating to the work or discussions
of the Committee of which he or she is a member or was in his or her possession
except in accordance with such terms and in such a manner as stipulated by City
of Mount Gambier Council.

4.5 Vacancies — A vacancy in the membership of the committee will not invalidate any
decisions of the committee, provided a quorum is maintained during meetings.

Page | 4
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4.6 Advisors - The Chief Executive Officer (CEO)the General Manager Shared
Services (GMSS) and the Manager Finance are not members of the Committee,
but should attend meetings in an advisory capacity.

4.7 Role Of Mayor - Is an ex officio member of the Committee.

4.8 Council Members - The Council members of the Committee shall be appointed
by Council at its Statutory Meeting, unless otherwise determined by the
Chairperson of the Committee.

4.9 External Auditors - Council's external auditors shall be invited to attend a
minimum of two (2) meetings of the Committee each financial year. Attendance is
at the external auditor’s discretion.

4.10 Voting Rights - Only members of the Committee are entitied to vote (move and
second) in Committee meetings.

4.11 Role of Council Staff - Members of Council’s staff may attend any meeting as
observers and be responsible for preparing papers for the Committee.

4.12 Committee Meeting Location - In accordance with the principles of open,
transparent and informed decision making, Committee meetings must be
conducted in a place open to the public.

5 INDEPENDENT MEMBERS

Independent Members are external members who are neither Councillors or a member
of Council staff, as outlined in section 126(2) of the Act.

5.1 Required Skills & Experience - Independent Members shall have senior
business or financial management/reporting knowledge and expertise, and be
conversant with the financial, risk management and governance issues, and have
extensive accounting, auditing or legal skills and other reporting requirements of
Local Government.

5.2 Appointment - The appointment of external independent members shall be made
by Council resolution following public advertisement in the local newspaper and
Council website.

5.3 Tenure - Independent members shall be appointed for a term of two years, after
which time Council can choose to exercise an option to renew the appointment for
another term. Independent members can only serve for two consecutive terms
without public advertisement, however, members may re-apply at the end of their
term(s) and be re- appointed for further terms through the public advertisement
process.

5.4 Remuneration - Remuneration paid to independent members will be a set fee per
meeting with an additional amount paid to the Chairperson. Travelling costs will
also be reimbursed.

5.5 Resignation - In the event of a resignation of an external independent member or
statutory change, the Committee has the option to review unsuccessful applicants
from the initial recruitment process and recommend to Council to appoint an
applicant, if this occurs within the previous 12 month period.

Page | 5
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6. COUNCIL MEMBERS

6.1 Appointment - The Council member(s) of the Committee shall be appointed by
Council at its Statutory Meeting, unless otherwise determined by the Chairperson
of the Committee.

7 COMMITTEE CHAIRPERSON:
7.1 Role - The role of the Chairperson is to:

+« Meeting Conduct - Oversee the orderly conduct of meetings in accordance
with the Local Government Act 1999, the Local Government (Procedures at
Meetings) Regulations 2013 and the Council's Code of Conduct for Meeting
Procedures;

« Guiding Principles - Ensure that the Guiding Principles in Regulation 4 are
observed and that all Committee Members have an opportunity to participate
in discussions in an open and responsible manner.

7.2 Appointment - The Chairperson of the Committee must be appointed by Council
resolution and be an independent member. The Chairperson will be appointed for
two years.

7.3 Tenure - After serving two years, the Committee may choose to appoint the
Chairperson for a further one year term or the Committee may choose to nominate
another Chairperson from the independent membership for a one year term. The
process will be dependent on the Committee seeking nominations from the current
independent membership and providing a report for noting to the Council.

7.4 Acting Chairperson - In the absence of the appointed Chairperson from a
meeting, the meeting will appoint an acting Chairperson from the Independent
members present at the meeting.

8. NOTICE OF MEETINGS:

8.1 The Committee shall conduct its meetings in the Council Chamber, 10 Watson
Terrace, Mount Gambier.

8.2 In accordance with Section 87 of the Act a notice of each meeting confirming the
venue, date and time, together with an agenda of items to be discussed, shall be
forwarded to each member of the Committee and observers, no later than three
(3) clear days before the date of the meeting. Supporting papers shall be sent to
Committee Members (and to other attendees as appropriate) at the same time.

9. MEETINGS AND DOCUMENTATION:

9.1 Number of Meetings - The Committee have an ordinary meeting at least four
times a year at appropriate times in the reporting and audit cycle and otherwise as
required.

9.2 Additional Meetings — Shall be convened at the discretion of the Chairperson or
at the written request of a Committee member, the CEO or the internal or external
auditors.

Page | 6
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9.3 Quorum - At all meetings of the Committee a quorum must be present, noting the
following:

¢ No business shall be transacted at any meeting of the Committee unless a
quorum of Members is present.

e A quorum will be determined by dividing by 2 the number of Members formally
appointed to the Committee ignoring any fraction and adding 1. A duly
convened meeting of the Committee at which a quorum is present shall be
competent to exercise all or any authorities, powers and discretions vested in
or exercisable by the Committee.

9.4 Role of Chairperson - The Chairperson, when physically present, shall preside
at all meetings of the Committee and at any other time the Committee shall appoint
an Acting Chairperson who shall preside at that meeting.

9.5 Voting Rights - Each Member of the Committee including the Chairperson
present at any meeting of the Committee must vote on any matter requiring
determination and all decisions shall be decided on a simple majority of votes cast.

9.6 Deliberate Vote - Each Member of the Committee including the Chairperson
present at any meeting of the Committee shall have one deliberate vote only.

9.7 Meeting Access - In accordance with the principles of open, transparent and
informed decision making, Committee meetings must be conducted in a place
open to the public. The agenda and minutes of the Committee meetings, subject
to any items that are discussed in confidence under Section 90 of the Local
Government Act 1999 and subsequently retained as confidential under Section 91
of the Act, are also required to be made available to the public.

9.8 Documents - Members of the public shall have access to all documents related
to the Committee unless prohibited by resolution of the Committee under the
confidentiality provisions of Section 90 and 91 of the Local Government Act 1999.

10. MINUTES OF MEETINGS:

10.1 Role of The CEO - The CEO shall ensure that the proceedings and resolutions of
all meetings of the Committee, including recording the names of those present are
minuted and that the minutes otherwise comply with the requirements of the Local
Government (Procedure at Meetings) Regulations 2013.

10.2 Minutes Review - The Chairperson will review the minutes within one week of the
meeting and these will be presented to the next practicable Council meeting. The
minutes will then be formally approved at the subsequent meeting of the
Committee.

10.3 Minutes Availability — Minutes shall be made available to all Members of the
Committee, Council and the public.

10.4 Minutes Confirmation - Minutes of the Committee Meeting shall be submitted for
confirmation at the next meeting of the Committee and if confirmed, shall be signed
by the Chairperson or other person presiding at the subsequent meeting.

10.5 Submission To Council - Minutes of the Committee Meeting and any
recommendations (including the minutes and recommendations of any Sub-
Committee established by the Committee) shall be submitted to Council and shall
be of no effect until endorsed as a resolution of Council.
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11. MEETING PROCEDURE:

11.1 Legislation - The Committee shall conduct meetings in accordance with the Local
Government Act 1999 and Local Government (Procedures at Meetings)
Regulations 2013.

11.2 Conflict of Interest — Conflict of Interest declarations pursuant to S 73 — 75B of
the Local Government Act 1999.

12. ROLE OF THE AUDIT AND RISK COMMITTEE:
12.1 Financial Reporting:.

The Committee shall:

12.1.1 Financial Statements - Monitor the integrity of the financial statements
of the Council, including in its annual report, reviewing significant financial
reporting issues and judgements which they contain.

12.1.2 Review and challenge - where necessary:

« The consistency of, and/or any changes to accounting policies.

* The methods used to account for significant or unusual transactions
where different approaches are possible.

« The compliance with appropriate accounting standards and use of
appropriate estimates and judgements, taking into account the views
of the external auditor.

¢ The clarity of disclosure in the Council's financial reports and the
context in which statements are made; and

« All material information presented with the financial statements, such
as the operating and financial review and the corporate governance
statement (insofar as it relates to the audit and risk management).

12.2 Internal Controls and Risk Management Systems
The Committee shall:

12.2.1 Effectiveness - Monitor the effectiveness of the Council’s internal controls
and risk management systems; and

12.2.2 Review and recommend the approval - Where appropriate, of
statements to be included in the annual report concerning internal controls
and risk management.

12.2.3 Risk Profile - Keep under review Council’s overall risk profile and monitor
risk exposure,

12.2.4 Risk Management - Monitor the risk exposure of Council by determining
if management has appropriate risk management processes and adequate
management information systems.

12.2.5 Risk Management Framework - Review Council's Risk Management
Policy and Framework and risk profile. Monitor the process of review of
Council's risk profile to ensure that material risks are dealt with
appropriately.

12.2.6 Risk Register - Receive status reports on a regular basis of the risk
register and actions being taken to manage identified risks.

Page | 8
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12.3 Public Interest Disclosure Act
The Committee shall:

12.3.1 Council's Arrangements - Review the Council's arrangements for its
employees to raise concerns, in confidence, about possible wrongdoing in
financial reporting or other matters.

12.3.2 The Committee shall ensure these arrangements allow independent
investigation of such matters and appropriate follow-up action.

12.4 Internal Audit (where Council does not have a separate internal audit function)
The Committee shall:

12.4.1 Monitor and Review - The effectiveness of the Council’s internal audit
function in the context of the Council’'s overall risk management system.

12.4.2 Program - Consider and make recommendation on the program of the
internal audit function and the adequacy of its resources and access to
information to enable it to perform its function effectively and in accordance
with the relevant professional standards.

12.4.3 Reports - Review all reports on the Council’s operations from the internal
auditors.

12.4.4 Findings and Recommendations - Review and monitor management's
responsiveness to the findings and recommendations of the Internal
Auditor; and

12.4.5 Direct Access - Provide the internal Auditor with the right of direct access
to the Mayor of the Council and to the Chairperson of the Committee.

12.5 External Audit:

The Committee shall:

12.5.1 Consider and make recommendations to the Council, in relation to the
appointment, re-appointment and removal of the Council’'s external auditor.

12.5.2 Selection/Resignation Process - The Committee shall oversee the
selection process for a new external auditor and if an auditor resigns the
Committee shall investigate the issues leading to this and decide whether
any action is required.

12.5.3 Relationship - Oversee Council's relationship with the external auditors
including, but not limited to:

« Remuneration - Recommending the approval of the external auditor’s
remuneration, whether fees for audit or non-audit services, and
recommending whether the level of fees is appropriate to enable an
adequate audit to be conducted.

« Terms of Engagement - Recommending the approval of the external
auditor's terms of engagement, including any engagement letter
issued at the commencement of each audit and the scope of the audit.

Page | 9
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* Independence & Objectivity - Assessing the external auditor's
independence and objectivity taking into account relevant professional
and regulatory requirements and the extent of Council's relationship
with the external auditors, including the provision of any non-audit
services.

+ Relationships - Satisfying itself that there are no relationships (such
as family, employment, investment, financial or business) between the
external auditor and the Council (other than in the ordinary course of
business).

e Assessment - Assessing the external auditor's qualifications,
expertise and resources and the effectiveness of the audit process
(which shall include a report from the external auditors on the
Committee’s own internal quality procedures).

¢ Follow up - Action(s) to follow up on matters raised by the external
auditors.

12.5.4 Meeting - Meet as needed with the external auditor. The Committee shall
meet the external auditor at least once a year to discuss the external
auditor’s report and any issues arising from the audit.

12.5.5 Annual Audit Plan - Review and make recommendations on the annual
audit plan, and in particular its consistency with the scope of the external
audit engagement.

12.5.6 Audit Findings - Review the findings of the audit with the auditor. This
shall include, but not be limited to, the following:
+ A discussion of any major issues which arose during the external audit;
¢ Any accounting and audit judgements; and
* Levels of errors identified during the external audit.

12.5.7 Effectiveness - The Committee shall also review the overall effectiveness
of the external auditor.

12.5.8 Representation Letter(s) - Review any representation letter(s) requested
by the auditor before they are signed by management.

12.5.9 Management Letter - Review the management letter and management's
response to the external auditor's findings and recommendations.
Subsequent to the initial review the Committee will oversee action to follow
up on matters raised by the external auditors.

12.6 Review of Strategic Management and Business Plans:
The Committee shall review and provide advice on Council's strategic
management plans (at the time of their preparation and scheduled review), which
include the following:

Strategic Plan;

Key principles and assumptions of the Long Term Financial Plan;
Various Asset Management Plans; and

Annual Business Plan.

12.7 Prudential Reports:

Page | 10
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12.7.1 Review - The Committee shall provide advice on the management of any
prudential reports prepared for Council and provide advice to Council.

13. OTHER MATTERS:
The Committee:

131 Annual Work Program - The Committee must adopt an annual work program.

13.2 Oversee Investigations - Shall oversee any investigation of activities that are
within its Terms of Reference.

133 Other Matters - Shall give consideration to:

+ Relevant Audits — Consider the findings and recommendations of relevant
audits undertaken by the SA Auditor General's Office, the South Australian
Ombudsmen, Independent Commissioner Against Corruption (ICAC) and
other agencies to ensure Council considers the relevant recommendations.

« Any Other Matters - any other matters referred to it by Council meeting
resolution or the CEO.

134 Resources - Shall have access to reasonable resources to carry out its duties.

13.5 Training - Be provided with appropriate and timely training, both in the form of
an induction program for new members and an ongoing basis for all members.

136 Insurance - Shall advise Council's insurers of any civil liability or risk
management issue. It should also be noted that Members of the Committee will
be covered by Council’s insurance policies while engaged in the business of
the Committee.

13.7 Legislation - Give due consideration to the Local Government Act 1999 and
regulations made under the Act.

14. REVIEW/REPORTING:

14.1 Recommendations - The Committee shall make whatever recommendations
to Council it deems appropriate on any area within these Terms of Reference
where in its view action or improvement is needed.

14.2 Self-Assessment Reports - The Committee will at least once a year, review
its own performance and provide a Self- Assessment Report to the CEO for
tabling at the next Council meeting.

14.3 Terms of Reference — The Committee shall at least once every two years
review its terms of reference.

14.4 Council Review - Council may review and amend the Committee Terms of
Reference at any time, providing that the Committee has an opportunity to
provide Council with any concerns that arise.
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15.  ACCESS TO TERMS OF REFERENCE:

15.1  The Audit and Risk Committee Terms of Reference is available for public
inspection at the Customer Centre, 10 Watson Terrace, Mount Gambier,
South Australia and on the Council’'s website www.mountgambier.sa.gov.au
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19.8 UPDATE - GRANTS AND SPONSORSHIP REVIEW — REPORT NO. AR23/52998

Committee: Council

Meeting Date: 12 December 2023

Report No.: AR23/52998

CM9 Reference: AF22/378

Author: Biddie Shearing, Manager Economy, Strategy and Engagement
Authoriser: Barbara Cernovskis, General Manager City Infrastructure
Summary: This report summarises an internal review of Council’s current

methods of allocating Grants and Sponsorships and presents a
phased implementation plan for consideration.

Strategic Plan Goal 1: Our People
Reference: Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

REPORT RECOMMENDATION

1.  That Council Report No. AR23/52998 titled ‘Update - Grants and Sponsorship Review’ as
presented on 12 December 2023 be noted.

2. That the proposed phased approach for implementation to transition a new model of Grants,
Sponsorships & Incentives be endorsed.

An elected member be appointed to the Assessment Panel.

On implementation of new model, a new Grants, Sponsorships & Incentive Policy be
presented to council prior to the new Financial Year 2024.2025.
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TYPE OF REPORT

Corporate

BACKGROUND

An Elected Member Briefing Session was held on 30 May 2023 to present a proposed new approach
to Council’'s grant and sponsorship programs.

A comprehensive review was undertaken of how Council currently allocates funding in the form of
Grants and Sponsorships across several existing programs — these include:

e Events Sponsorship Tier 1 & Tier 2

e Creative Arts Fund

e Sport & Recreation Capital Works

e Community Strengthening Fund

¢ Venue Fee’s waivered (City Hall & Wulanda).
Collectively this pool of allocated funds is $611,130 annually.

The allocation of these funds is currently administered in a bespoke fashion and the process varies
across funding programs from a letter of request from organisations through to full sponsorship
applications. The assessment of these applications also varies from assessment panels to an
internal process through CEO delegations and associated limits.

During the review, it was also evident that the user experience was at times confusing and unclear
of how to apply for funding and through which department or contact at council.

This report outlines the implementation intended to transition to a new model of how council allocates
funds to outside organisations by streamlining the process and creating a holistic and strategic view
of these allocations which will result in stronger outcomes for our community.

PROPOSAL

To guide the implementation and transition to a new model of delivery, the attached Grants,
Sponsorships & Incentives Matrix has been developed (Attachment 1) that outlines the types of
funding, budget allocation, timings and introduces a new program to support our community adjust
to the new model of allocation with a Quick Response Funding Program.

In addition to the Creative Arts Fund & the Sport & Recreation Capital Works Fund, it also groups
the funding into Minor, Major or Corporate Programs.

It is proposed to introduce 2 rounds of funding for all Grants & Sponsorships, this approach also
aligns with the South Australia Tourism Commission funding programs, therefore potential drain on
volunteer organisations as they apply for funding.

Round One Round Two

Open first Friday in July Open first Friday in February

Close First Friday August Close First Friday March

Applicable  allocation for activity/events | Applicable allocation for activity/events between
between October — April May - September

Assessment Panel assesses all applications. Assessment Panel assesses all applications.

Recommendation is presented to Council for | Recommendation is presented to Council for
endorsement in September. endorsement in April.
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Funding allocated, Event or Activity monitored, | Funding allocated, Event or Activity monitored,
Acquittal & evaluations to occur. Acquittal & evaluations to occur.

Economic Impact report compiled & reported to | Economic Impact report compiled & reported to
Council. Council.

To support the progressive phased approach of 2 Rounds of funding, several activities will occur to
ensure a smooth transition, these include:

- Grants, Sponsorship & Incentives education Forum/Event for community groups and
organisations to come together to learn, celebrate & collaborate.

- Ambassadors will be appointed across council to guide and support applications while raising
awareness of the new model and its timeframes.

- Investment in an on-line portal to accommodate all enquiries, applications & acquittals.

An important component to of this new model will be the appointment of an assessment panel that
includes subject matter experts able to provide context prior to decision making. It is suggested this
includes:

- Atleast one Elected Member
- A General Manager
- Manager of Economy, Strategy & Engagement
- Manager Library & Community development
- Manager Riddoch Arts & Cultural Centre
- Manager Operations & Infrastructure
The assessment Panel will provide a recommendation to Council for endorsement.

As part of the new acquittal evaluation process an economic impact report will be created and will
be reported to Council and community.

The review to date and proposed implementation will inform a new Grants, Sponsorships &
Incentives Policy which will come before Council with the aim to be effective for the Financial Year
2024/2025. This report will also include Elected Member nominations for endorsement in order to
finalise the selection panel.

LEGAL IMPLICATIONS
N/A
STRATEGIC PLAN

1.1 Community based organisations and networks - Our community groups and networks
develop and grow to achieve their aspirations.

1.1.1 Fostering and supporting community-based organisations

1.1.2  Supporting programs that allow our community groups to be more effective in achieving
their goals.

1.2 Community growth - We foster a sense of community by encouraging and supporting.
participation in community life.

1.3.1  Supporting community events and programs that bring people together, encourage
interaction and promote a sense of community.

1.3.2  Providing opportunities to enable our community to be supported and involved.

1.4.6  Providing grant programs that assist the community in delivering services and projects that
align with its aspirations.
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2.4.4  Workin partnership with our sporting clubs to improve their sporting and clubhouse facilities
and to help them take advantage of accommodation opportunities for groups.

4.1.3 Providing opportunities and funding for community involvement in projects aimed at
developing environmental sustainability.

455  Establish an annual public arts fund and street art event.

COUNCIL POLICY

P155 Privacy
C200 Request for Service and Complaint Policy

C700 Corporate Branding and Identity

D230 Donations Authority to Approve Requests
ECONOMIC IMPLICATIONS

The City of Mount Gambier Grant and Sponsorship Program is aimed to support the economic and
social growth and wellbeing of our city.

The introduction of Economic Impact Reports as part of the assessment process and post-
activity/event will be an important measure to help guide future allocations but also to create a sense
of celebration. This will also demonstrate transparency to our community through the investment of
funds into events or activities and how this is leveraged for broader economic outcomes.

ENVIRONMENTAL IMPLICATIONS
N/A
SOCIAL IMPLICATIONS

The City of Mount Gambier Grant and Sponsorship Program is aimed to support the economic and
social growth and wellbeing of our city.

CULTURAL IMPLICATIONS
N/A
RESOURCE IMPLICATIONS

No additional financial or staffing impact as Grants, Sponsorship & Incentive programs are part of
ongoing service delivery.

VALUE FOR MONEY
N/A
RISK IMPLICATIONS

As we transition with our community towards a new model of streamlined and ‘rounds of funding we
will need to consider transparency with our community in accessing funding. To address this, it is
envisaged that we hold an annual Grants, Sponsorship & Incentive Forum for community to better
understand the application and evaluation process, along with an opportunity to celebrate a vibrant
calendar of events, while recognising the level of support council provides to community through
grants & sponsorships and the economic impact of this collective work.

In addition to this forum, administration will provide ambassadors across various parts of council to
guide and support applications while raising awareness of the new model and its timeframes.

Itis noted that this new model of funding allocation, assessment, acquittal, and evaluation will ensure
accountability and transparency with any future audits.

EQUALITIES AND DIVERSITY IMPLICATIONS

Review of the implemented transition will guide development of the proposed Grant and Sponsorship
Policy to enable consistent, transparent administration of Councils funding programs.
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ENGAGEMENT AND COMMUNICATION STRATEGY

A comprehensive engagement and communication strategy will be developed to inform and educate
the community of the new Grants, Sponsorship and Incentives model. Some activities include:

- Grants, Sponsorship & Incentives education Forum/Event for community groups and
organisations to come together to learn, celebrate & collaborate.

- Ambassadors will be appointed across council to guide and support applications while raising
awareness of the new model and it’s timeframes.

- Investment in an on-line portal to accommodate all enquiries, applications & acquittals.
IMPLEMENTATION STRATEGY

A Grants, Sponsorship & Incentive Matrix has been developed (Attachment 1) along with a phased
approach to introducing the 2 Rounds of funding. It is envisaged that successful implementation of
the model will be incremental over a few years as we work with community and strive towards an
optimal model.

A comprehensive engagement and communication campaign, in-house ambassadors and the
onboarding of a new on-line portal will inform a new Grants, Sponsorships & Incentives Policy which
will come before council with the aim to be effective for the Financial Year 2024.2025.

CONCLUSION AND RECOMMENDATION

In reviewing the existing processes to allocate council funds to external parties, listening to
community experience, considering best practice and aligning to state funding programs, a new
consistent and transparent Grants, Sponsorships & Incentives model has been developed to
effectively administer and monitor councils’ investment.

In summary, the new model:

e Aligns to Council’s vision and values

o Centralises equitable and transparent processes and programs

e Consistent process for all programs

o Clearly defined conditions and criteria

e Robust assessment process

¢ Improved user experience

e Upskilling and support for community

¢ Increased efficiency in management of resources both financial and staffing

e Greater understanding of economic and community impact of funding programs
¢ Build and strengthen collaboration with local, regional, state and federal funding bodies.

The review to date and proposed implementation will inform a new Grants, Sponsorships &
Incentives Policy which will come before council with the aim to be effective for the Financial Year
2024.2025.

ATTACHMENTS

1.  Grants, Sponsorship & Incentives Matrix { T
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Grants, Sponsorship and Incentive Programs Summary Matrix

Minor Community
Strengthening Grants
Program

CURRENT

Major Community
Strengthening Grants
Program

Creative Arts Fund

Sport and Recreation
Capital Works Program

GL 6128 0038 70 8 70 6240 0038 70 6560.0038.70 ;

EINEES TR Funding for community ‘Funding for unil The Creatwe Arts Fund ams to The aim of the City of Mount
projects that suppon projects that support provide funding to artists, community | Gambier Sport and Recreation
community quality of life, ‘communiy quahty of life, groups and non-profit community Capital Works Program is to
increase the usage of Increase the usage of based organisations for projects which | foster and assstinthe
community facilites and/or | commundy facilities and/or respond to local needs and ssues. development and/or capital
encourage people lowards | encourage people towards renewal of sport and recreation
participation in community participation in community nfrastructure within the city.
services and activities. “services and a N

Program o r 100 O

bt BUDGET $50,000 $100,000

:(:::_fi’:'::l;'h'":l"f“' Up to $1,500 ‘From $1,501 - $10,000 Minimum total project cost $3,000 Upto{so.ggoéomm ol

Format - 1 round - an additional Round may be | 1 round - an additional Round
2 rounds each financial year | 1 round each financial year provided if total pool of Council funds | may be provided if total pool of

15 not expended Council funds s not

Round1

SRRl First Friday in July First Fnday in July First Friday in July

Closing date First Friday in August First Frday in August First Friday in August

Assessment Fourth week in August Fourth week in August Fourth week in August

Council Thed Tuesday in September Thed Tuesday in September Third Tuesday in September

Notification Last week in September ; ; | Last week in September Last week in September

Round 2 Activities in following financial

ST VIGEICEN First Friday in February First Friday in February First Friday in February First Friday in February

Closing date First Friday in March First in March First Friday in March First Fi in March

Assessment Thed week in March Third week in March Thrd week in March Third week in March

Council Thed Tuesday in April Third Tuesday in Apnl Thed Tuesday in Apnl : Tuesday in April

Notification Last week in April Last week in April Last week in April ‘Last week n April

*Commensurate with co-contributions amounts from applicant.
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Grants, Sponsorship and Incentive Programs Summary Matrix

Minor Events Grants

PROPOSED

Major Events Grants

Corporate
Sponsorship
Program

Quick Response
Grant Program

4

Venue
Sponsorship
Program

GL 6350 0038.70 6128.0038.70 + 6128 0038.70
6350.0038.250 {Fringe)
Funded Funding provided to Funding provided to Funding for large-scale This prograim is aimed | Funding for the use
activity community organisations to significant events held | signature events or 1o support applicants to | these nominated
support the delivery of within the City of Mount programs that have the ‘small funding programs | Council facilities to
community events within the | Gambier atfract substantial | potential to be regionally, | which weee previously | supports local not for-
City of Mount Gambier economic benefit and nationally or internationally | open on an ongoing profit organisations to
visitation to the city. significant which provide | basis throughout the deliver activities that
substantial visitation, media | year as we tmnsition to | provide meaningful
and profiing opportunity new the funding social impact and
and economic impact for -pfoym respond to community
the City of Mount Gambier need
Projact budget AS BUDGETED
Funding
FLIGIIEST LT Up to $2,000 $2,000 - $15,000 Over §15,000 Up to $2,000 Up to $1,500
from Counci* ; -
Format Ongoing ~ 4 week Ongoing - 4 week
2 rounds each fmancial year | 2 rounds each financial year | 1 round each financal year numcntand assessment and
‘ notification process
Round1 Events held in October - Apni_| Events heid in October - April
E-ENNIVECEIEN First Friday in July First Friday in July ;
Closing date First Friday in August First Friday in Au¢
Assessment Fourth week in August Fourth week in. .
Council Third Tuesday in September TMTWHW
Notification Last week in September Last waek in September
Round 2 Events held in May - Events held in May - Events/activities in
Seplember ; g following financial year
SIELIRVIGEICEN First Friday in February irst Friday in February First Friday in February
Closing date First Friday in March First Friday in March First Friday in March
Assassment Third week in March ok in March Third week in March
Council Third Tuesday in April Third Tuesday n April Third Tuesday in Apni
Notification Last week in April Last week in April Last week in Apnil

*Commensurate with co-contributions amounts from applicant.
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19.9 POLICY REVIEW — REPORT NO. AR23/80747

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:
Authoriser:

Summary:

Strategic Plan
Reference:

Council

12 December 2023

AR23/80747

AF22/378

Melissa Telford, Councillor Support Officer

Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

This report presents amended Council Policies following review for
consideration and adoption.

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

REPORT RECOMMENDATION

1.  That Council Report No. AR23/80747 titled ‘Policy Review’ as presented on 12 December
2023 be noted.

2.  The updated policies as attached to Council Report No. AR23/80747 be endorsed:
e (320 Council Chamber and Reception Area - Use of
e P900 Public Interest Disclosure

3. The V140 Visits by Parliamentary Governmental Representatives Policy, as attached to
Council Report No. AR23/80747, be revoked.
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TYPE OF REPORT

Legislative

BACKGROUND

Council periodically reviews policies over the term of Council to ensure they remain up to date with
legislative requirements, Council and community expectation and emerging government practices.

Following the Interim Audit carried out in May 2023, it was identified that that Council still had 35 of
a total 74 policies that were required to be reviewed and updated.

A process for the review of all policies continues, with an action plan and reporting on the progress
being presented to the Executive Leadership Team (ELT) on a fortnightly basis.

A further 3 policies have been reviewed and are presented for endorsement/revocation by Council.
PROPOSAL
The following Council policies have been reviewed with no or marked-up changes to content:

e (320 Council Chamber and Reception Area - Use of

e P900 Public Interest Disclosure

The V140 Visits by Parliamentary Governmental Representatives Policy has been reviewed and is
recommended to be revoked. At its meeting on September 19" 2023, Council adopted the Political
Neutrality and Government Relations Policy which outlines Council’s approach to political and
government relationships, and in particular, meetings with members of Parliament.

Policy P900 Public Interest Disclosure was due for review in July of 2020. The Independent
Commissioner Against Corruption Act 2012 was amended in 2021, which has some implications for
the departmental oversite of the PID Act. The Local Government Association Template Public
Interest Disclosure Policy has not yet been updated, however the administration consider this to be
of little to no consequence in relation to the Public Interest Disclosure Act 2018 and policy. This
policy will be re-presented for review if/when the Local Government Association template policy is
updated, or further changes occur to the Public Interest Disclosure Act 2018 in the future.

LEGAL IMPLICATIONS

Council and Council Officers have obligations to comply with the Act and Council Policies. This
review will provide the foundations to support regulatory compliance.

STRATEGIC PLAN
N/A

COUNCIL POLICY

C320 Council Chamber and Reception Area - Use-of

P900 Public Interest Disclosure

V140 Visits by Parliamentary Governmental Representatives

ECONOMIC IMPLICATIONS

N/A

ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS

N/A
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CULTURAL IMPLICATIONS
N/A

RESOURCE IMPLICATIONS
N/A

VALUE FOR MONEY

N/A

RISK IMPLICATIONS

Up to date policies are an important governance tool providing direction and clarity for the
organisation and community. They are therefore a part of Council’s risk mitigation activities.

EQUALITIES AND DIVERSITY IMPLICATIONS

N/A

ENGAGEMENT AND COMMUNICATION STRATEGY

N/A

IMPLEMENTATION STRATEGY

N/A

CONCLUSION AND RECOMMENDATION

This report recommends the following Policies as attached be endorsed:
e (C320 Council Chamber and Reception Area - Use of

e P900 Public Interest Disclosure

The V140 Visits by Parliamentary Governmental Representatives Policy is recommended to be
revoked.

ATTACHMENTS

1. DRAFT Council Policy C320 - Council Chamber and Reception Area - Use of § &
2. Council Policy V140 - Visits by Parliamentary - Governmental Representatives § &
3. DRAFT Council Policy P900 - Public Interest Disclosure 4 &

Item 19.9 Page 120 ‘


CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13949_1.PDF
CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13949_2.PDF
CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13949_3.PDF

Committee Minutes and Report/Attachments

Version No: 58

12 December 2023

" City of " -
Vount Gambier | €320 COUNCIL CHAMBER AND | jssueq: | 201017 ocember
RECEPTION AREA -USE OF | 2023

September
Next Review: 2023December
2027

INTRODUCTION

This document sets out the policy of the City of Mount Gambier (“Council”) for the use of the
Council Chamber and the Reception Area.

POLICY

Use of the Council Chamber and Reception Area will be confined to uses and activities
involving Council.

Uses other than Council activities will require the approval of the Mayor or Chief Executive
Officer.

A fee for use, determined by the Chief Executive Officer, may be required for any non Council
functions/activities, held in either of the above areas.

REVIEW & EVALUATION

This Policy is scheduled for review by Council in September December 202719; however, will
be reviewed as required by any legislative changes which may occur,

AVAILABILITY OF POLICY

This Policy will be available for inspection at Council’s principal office during ordinary business
hours and on the Council's website www.mountgambier.sa.gov.au. Copies will also be

provided to interested members of the community upon request, and upon payment of a fee in
accordance with Council’s Schedule of Fees and Charges.

Electronic version on TRIM is the controlled version
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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Version No: 65
Clty of 17 September
Mount Gambier C320 COUNCIL CHAMBER AND issued: 201912 December
RECEPTION AREA - USE OF 2023
Seplember
Next Review: 2023December
2027
File Reference: AFE1YA740AF 18/51
Applicable Legislation: N/A

Reference:

Strategic Plan — Beyond 2015

Goal 1 Strategy-#—
Our People 1.3 Sense of Community

Goal 2 Strategy 1
Related Policies: N/A
Related Procedures: N/A
Related Documents: N/A

DOCUMENT DETAILS
Responsibility: CEO-& Mayoral-Executive-SupportGeneral Manager Corporate
and Regulatory Services
Version: 65.0

Last revised date:

17-September-201912 December 2023

Effective date:

17-September-2019-12 December 2023

Minute reference:

Council Meeting 17 September-201812 December 2023, Council
Meeting Item 24.1 ### Resolution 2019/235#&###
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1. POLICY STATEMENT

1. The Mayor be empowered to arrange meetings with Members of the State or Federal
Parliament (and their attendees) for the purposes of:

¢ pursuing specific or general matters that will further the causes of Council or the wider
community

¢ advancing to the attending Members of Parliament matters of importance for Council or
the wider community

* extending the community's hospitality to the attending Members of Parliament where it
is considered appropriate and desirable and the form/style of such hosting is to be
commensurate with the significance of the occasion, the attendees and the subject
matters

2.  The meetings referred to in 1. above are likely to include invitations to all Members of
Council to attend.

3. The Mayor be empowered to arrange deputations (representing the Council) with
Members of the State or Federal Parliament, Ministers etc. and/or their advisers to enable
Council to pursue issues of importance to Council or the wider community and that it is
likely that other Members of Council would form part of any deputation.

Electronic version on TRIM is the controlied version.
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1.  INTRODUCTION

1.1. The City of Mount Gambier is committed to upholding the principles of transparency and
accountability in its administrative and management practices and, therefore, encourages
the making of disclosures that reveal public interest information.

1.2. The purpose of this Policy is to ensure that the City of Mount Gambier:

. properly fulfils its responsibilities under the Public Interest Disclosure Act 2018;

. encourages and facilitates Disclosures of Public Interest Information in accordance
with the objects and requirements of the PID Act ;

- ensures there is appropriate oversight of public interest disclosures about corruption,
misconduct and maladministration in public administration;

. provides appropriate protection for those who make Disclosures in accordance with
the Act; and

. acknowledges the need to appropriately support Informants, the Responsible Officer
and, as appropriate, those Public Officers affected by any appropriate Disclosure.

2. SCOPE

2.1. This Policy applies to appropriate Disclosures of Public Interest Information that are made
in accordance with the PID Act by public officers including Council Members, Officers and
Employees of the Council, and by members of the public, and is intended to complement
the reporting framework under the ICAC Act.

2.2. This Policy is also designed to complement the existing communication channels within
Council, and operate in conjunction with other existing policies, including:
. Fraud & Corruption Prevention Policy;
. Code of Conduct for Council Employees;
. Code of Conduct for Council Members; and
. Internal Review of Council Decisions Policy under section 270 of the Local
Government Act 1999.

2.3. The Council is committed to:

. referring, as necessary, appropriate Disclosures to another Relevant Authority;

o where the Disclosure relates to Corruption, or serious or systemic Misconduct or
Maladministration in public administration, reporting the Disclosure directly to the
OPI in accordance with the Guidelines and the requirements of the ICAC Act;

. otherwise facilitating the investigation of appropriate Disclosures in a manner which
promotes fair and objective treatment of those involved; and

. rectifying any substantiated wrongdoing to the extent practicable in all the
circumstances.

3. DEFINITIONS

For the purposes of this Policy the following definitions apply.

3.1. Commissioner means the person holding or acting in the office of the Independent
Commission Against Corruption.

3.2. Corruption in public administration is defined in section 5(1) of the ICAC Actand means:
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3.2.1. an offence against Part 7 Division 4 (Offences relating to public officers) of the
Criminal Law Consolidation Act 1935, which includes the following offences:
(i) bribery or corruption of public officers;
(ii) threats or reprisals against public officers;
(iii) abuse of public office;
(iv) demanding or requiring benefit on basis of public office;
(v) offences relating to appointment to public office; or
3.2.2. an offence against the Public Sector (Honesty and Accountability) Act 1995 or
the Public Corporations Act 1993, or an attempt to commit such an offence; or
3.2.3. an offence against the Lobbyists Act 2015, or an attempt to commit such an
offence; or
3.2.4. any other offence (including an offence against Part 5 (Offences of dishonesty)
of the Criminal Law Consolidation Act 1935) committed by a public officer while
acting in his or her capacity as a public officer or by a former public officer and
related to his or her former capacity as a public officer, or by a person before
becoming a public officer and related to his or her capacity as a public officer,
or an attempt to commit such an offence; or
3.2.5. any of the following in relation to an offence referred to in a preceding
paragraph:
(i) aiding, abetting, counselling or procuring the commission of the offence;
(i) inducing, whether by threats or promises or otherwise, the commission of
the offence;
(iii) being in any way, directly or indirectly, knowingly concemed in, or party to,
the commission of the offence;
(iv)conspiring with others to effect the commission of the offence

3.3. Council means the City of Mount Gambier.

3.4. Detriment includes:

¢ injury, harm (including psychological harm), damage (including damage to reputation)
or loss;

« intimidation or harassment;

« discrimination, disadvantage or adverse treatment in relation to a person's employment;
and/or

» threats of reprisal (which may be express or implied, and/or conditional or
unconditional).

3.5. Directions and Guidelines is a reference to the Directions and Guidelines issued pursuant
to section 20 of the ICAC Act and/or section 14 of the PID Act, which are available on the
Commissioner’s website (www.icac.sa.gov.au).

3.6. Disclosure means an appropriate disclosure of public interest information made by an
Informant to a Relevant Authority.

A person makes an appropriate disclosure of environmental and health information if:
(a) the person:
i.  believes on reasonable grounds that the information is true; or
i. isnotin a position to form a belief on reasonable grounds about the truth of the
information, but believes on reasonable grounds that the information may be
true and is of sufficient significance to justify its disclosure so that its truth may
be investigated; and
(b) the disclosure is made to a Relevant Authority.
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A person makes an appropriate disclosure of public administration information if:
{(a) the person:
i. isa public officer;
ii. reasonably suspects that the information raises a potential issue of corruption,
misconduct or maladministration in public administration; and
(b) the disclosure is made to a Relevant Authority.

3.7. Employee refers to all the Council's employees, whether they are working in a full-time,
part-time or casual capacity.

3.8. Environmental and health information means information that raises a potential issue of
a substantial risk to the environment or to the health or safety of the public generally or a
significant section of the public.

3.9. Fraudincludes anintentional dishonest act or omission done with the purpose of deceiving.
3.10. ICAC Act is the Independent Commission Against Corruption Act.

3.11. Independent Assessor means the person designated by the Responsible Officer as being
responsible for investigating a disclosure made to City of Mount Gambier in accordance
with the Public Interest Disclosure Procedure.

3.12. Informant means a person who makes an appropriate disclosure of public interest
information to a Relevant Authority.

3.13. Maladministration in public administration is defined in section 5(4) of the ICAC Act and
3.13.1. means:

(i) conduct of a public officer, or a practice, policy or procedure of a public
authority, that results in an irregular and unauthorised use of public money
or substantial mismanagement of public resources; or

(ii) conduct of a public officer involving substantial mismanagement in or in
relation to the performance of official functions; and

3.13.2. includes conduct resulting from impropriety, incompetence or negligence; and
3.13.3. is to be assessed having regard to relevant statutory provisions and
administrative instructions and directions.

3.14. Misconduct in public administration is defined in section 5(3) of the /ICAC Act and
means:

3.14.1. contravention of a code of conduct by a public officer while acting in his or her
capacity as a public officer that constitutes a ground for disciplinary action
against the officer; or

3.14.2. other misconduct of a public officer while acting in his or her capacity as a
public officer.

3.15. Office for Public Integrity (OPI) is the office established under the ICAC Act that has the
function to:

3.15.1. receive and assess complaints about public administration from members of
the public;

3.15.2. receive and assess reports about corruption, misconduct and
maladministration in public administration from the Ombudsman, the Council
and public officers;

3.15.3. refer complaints and reports to inquiry agencies, public authorities and public
officers in circumstances approved by the Commissioner or make
recommendations as to whether and by whom complaints and reports should
be investigated;
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3.15.4. give directions or guidance to public authorities in circumstances approved by
the Commissioner;
3.15.5. perform other functions assigned to the Office by the Commissioner.

3.16. Public administration defined at section 4 of the ICAC Act and, without limiting the acts
that may comprise public administration, an administrative act within the meaning of the
Ombudsman Act 1972 will be taken to be carried out in the course of public administration.

3.17. Public administration information means information that raises a potential issue of
corruption, misconduct or maladministration in public administration.

3.18. Public interest information means environmental or health information, or public
administration information.

3.19. PID Act means the Public Interest Disclosure Act 2018.
3.20. Principal Officer for the purposes of the PID Act means the Chief Executive Officer of the

Council.
3.21. Public Officer has the meaning given by section 4 and Schedule 1 of the ICAC Act, and
includes:

e a Council member; and
« an employee or officer of the Council;

3.22. Relevant Authority means the person or entity that receives an appropriate disclosure of
public interest information in accordance with the PID Act, as set out in Appendix A to this
Policy.

3.23. Responsible Officer is a person who has completed any training courses approved by the
Commissioner for the purposes of the Public Interest Disclosure Regulations 2019 and has
been designated by the Council as responsible officer under section 12 of the PID Act.

3.24. Victimisation occurs when a person causes detriment to another on the ground, or
substantially on the ground, that the other person (or a third person) has made or intends
to make an appropriate disclosure of public interest information.

4. CONFIDENTIALITY

4.1. The identity of an Informant will be maintained as confidential in accordance with the PID
Act.

4.2. Arecipient of an appropriate Disclosure may only divulge the identity of an Informant where:

4.2.1. the recipient believes on reasonable grounds that it is necessary to divulge
the identity of the Informant in order to prevent or minimise an imminent risk of
serious physical injury or death to any person, and the identity of the
Informant is then divulged to a person or authority that the recipient believes
on reasonable grounds is the most appropriate authority or person to be able
to take action to prevent or minimise the imminent risk of serious physical
injury or death to any person;

4.2.2. therecipient has been issued with a notice from the OPI advising that the
identity of the Informant is required by the OPI, in which case the recipient
must disclose the identity of the Informant to the OPI;

4.2.3. doing so is necessary for the matter to be properly investigated (but only to
the extent necessary to ensure proper investigation); or

4.2.4. the Informant consents to his/her identity being disclosed.
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4.3. The PID Act does not expressly require any other information relating to a Disclosure
(including, for example, the nature of the allegations) to be maintained as confidential, but
in considering whether to further disclose other information provided as part of an
appropriate Disclosure the Council should be mindful of the prohibition against Victimisation
in the PID Act.

4.4. An Informant may wish to remain anonymous, but in that event must ensure that the
allegation is sufficiently supported by the provision of necessary details and evidence to
enable the matter to be properly investigated.

5. DISCLOSURE PROCESS

5.1. Disclosures are to be handled by the Council in accordance with the Public Interest
Disclosure Procedure,

5.2. Nothing in this Policy prevents a person from making a Disclosure to a Relevant Authority
external to the Council (i.e. the Ombudsman or the OPI). This is a choice to be made by
the Informant at his/her discretion. The Council recommends an Informant have regard to
the factors at clause 6.4 of the Public Interest Disclosure Procedure when deciding where
to direct a Disclosure.

5.3. A Disclosure may be made to the Council's designated Responsible Officer in person, by
telephone or in writing. The relevant contact details are:

Manager Executive-Administration-Governance and Property
Mr Michael McCarthy Ph:8721 2576 Email: mmccarthy@mountgmabier.sa.gov.au
Address Confidential

Responsible Officer, Public Interest Disclosure

PO Box 56

Mount Gambier SA 5290

6. ROLE OF RESPONSIBLE OFFICER

6.1. A person designated as a Responsible Officer for the Council:
6.1.1. must:

6.1.1.1. receive appropriate Disclosures relating to the Council and ensure
compliance with the PID Act, and the Public Interest Disclosure Procedure,
in relation to any such Disclosures;

6.1.1.2. make appropriate recommendations to the principal officer of the Council
in relation to dealing with Disclosures, including any suggested changes to
this Policy or the Public Interest Disclosure Procedure; and

6.1.1.3. provide advice to officer and employees of the Council in relation to the
administration of the PID Act; and

6.1.1.4. complete any training courses approved by the Commissioner for the
purposes of the Public Interest Disclosure Regulations; and

6.1.2. may carry out any other functions relating to the PID Act.

6.2. Upon the receipt of a Disclosure, the Responsible Officer will deal with the disclosure in
accordance with the Public Interest Disclosure Procedure.
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6.3. In making any determination or taking any action under this Policy or pursuant to the Public

Interest Disclosure Procedure:

6.3.1. the Responsible Officer may seek legal advice from Council's lawyers and/or
guidance from SAPOL or the Ombudsman in relation to the most appropriate course
of action to pursue; and

6.3.2. is authorised to incur costs in accordance with the Council’s Budget for that purpose.

6.4. The Responsible Officer will liaise as required with the Informant and any Independent
Assessor in relation to any investigation process undertaken in accordance with the Public
Interest Disclosure Procedure, and will ensure that the Informant is provided with support
and protection as necessary and appropriate in the circumstances of the Disclosure.

7. INFORMATION TO ELECTED BODY

7.1. As a matter of discretion, the Chief Executive Officer may inform the elected body, on a
confidential basis, of the fact that an investigation of a Disclosure took place and the
outcome of the investigation.

7.2. Factors the Chief Executive Officer will take into account in determining whether to inform
the elected body under paragraph 7.1 above and the level of detail provided in doing so are
to include:

7.2.1. if known, the identity of the Informant, and whether the Informant has
consented to his/her identity being divulged;

7.2.2. if applicable, the identity of any person the subject of the Disclosure;

7.2.3. the impact (if any) of the investigation upon the Council's achievement of its
objectives under its Strategic Plan and/or policies; and

7.2.4. the impact of any action taken to finalise the matter upon the Council's
operations and/or budget.

7.3. In the event the Disclosure and/or any subsequent investigation process is confined to
issues that impact only upon Council staff and human resource processes, the Chief
Executive Officer will not inform the elected body of the fact of the Disclosure and/or
investigation (since these matters fall outside the roles and responsibilities of elected
members under the Local Government Act 1999).

8. INFORMANT PROTECTION

8.1. An Informant who makes an appropriate Disclosure is protected by:
8.1.1.  immunity from criminal or civil liability as provided for in section 5(1) of the PID

Act;

8.1.2. aprohibition on disclosure of his/her identity as provided for in section 8 of the
PID Act;

8.1.3. aprohibition against Victimisation as provided for in section 9 of the PID Act;
and

8.1.4. aprohibition against hindering, obstructing or preventing an Informant from
making an appropriate Disclosure as provided for in section 11 of the PID Act.

8.2. The PID Act does not provide any protection to people who knowingly make disclosures
that are false or misleading in a material particular (whether by reason of the inclusion or
omission of a particular).

8.3. A person who knowingly makes a Disclosure that is false or misleading in a material
particular is guilty of an offence and may be prosecuted.

Iltem 19.9 - Attachment 3 Page 130 ‘



Committee Minutes and Report/Attachments 12 December 2023

Version 2
No:
City of N R 12 December
Mount Gamber ' pg00 PUBLIC INTEREST DISCLOSURE —aa—
Next December
Review: 2027

8.4. A person who personally commits an act of Victimisation against an Informant is guilty of
an offence and may be prosecuted.

8.5. The Council will take action as appropriate in the circumstances of the relevant Disclosure/s
to protect Informants from Victimisation. Such action may include acting in accordance with
the risk minimisation steps set out in the Public Interest Disclosure Procedure and/or
referring the matter to the SA Police.

8.6. Any Council Member or employee or officer of the Council who:
8.6.1. knowingly makes a disclosure that is false or misleading in a material
particular; or
8.6.2. commits an act of Victimisation in relation to an Informant; or
8.6.3. acts otherwise than in accordance with this Policy or the Public Interest
Disclosure Procedure (including with respect to divulging the identity of an
Informant) in relation to a Disclosure
may also face disciplinary action by the Council or the Chief Executive Officer (as
appropriate).

9. TRAINING / EDUCATION:

9.1. ltisthe responsibility of Council Administration to provide adequate training and support for
staff.

9.2. Training will be provided to relevant staff as part of the induction process and be refreshed
as and when required.

10. REVIEW & EVALUATION

This policy will be reviewed:

° during each term of Council; or

o earlier in the event of changes to legislation, to related policies and procedures, the
publication of an updated sector wide template policy; or

o if deemed necessary by the General Manager Corporate and Regulatory Services.

11. AVAILABILITY OF POLICY

11.1. This Policy will be available for inspection at Council's principal office during ordinary
business hours and on the Council's website www.mountgambier.sa.gov.au. Copies will
also be provided to interested members of the community upon request, and upon payment
of a fee in accordance with Council’'s Schedule of Fees and Charges.
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Relevant Authorities
Where the information relates to... the relevant authority is...
a public officer* either:

*as defined and set out in Schedule 1 of the Independent
Commissioner Against Corruption Act 2012 - relevantly, this
includes members, officers and employees of local government
bodies

the person who is designated by the Guidelines as
being taken to be responsible for management or
supervision of the public officer; or

the person who is in fact responsible for the
management or supervision of the public officer; or

the relevant responsible officer (as designated by the
Council in accordance with section 12 of the PID Act)

a public sector agency or public sector employee

either.
the Commussioner for Public Sector Employment; or

the responsible officer for the relevant public sector
agency

an agency to which the Ombudsman Act 1972 applies

the Ombudsman

a location within the area of a particular council established under
the Local Government Act 1999

a member, officer or employee of that Council

a nisk to the environment

the Environment Protection Authority

an irregular and unauthorised use of public money or substantial

the Auditor-General

the commission, or suspected commission, of any offence

a member of the police force

a judicial officer

the Judiaal Conduct Commissioner

a member of Parliament

the Presiding Officer of the House of Parliament to
which the member belongs

a person or a matter of a prescribed class’

an authority declared by the regulations to be a relevant
authonty in relation to such information

public interest information - being:

environmental and health information (information that raises a
potential issue of a substantial risk to the environment or to the
health or safety of the public generally or a significant section of
the public); or

public administration information (information that raises a
potential issue of corruption, misconduct or maladministration in
public administration)

the OPI;
a Minister of the Crown; or

any other prescribed person or person of a prescribed
class
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Appendix B
Notification Process Flowchart

The Responsible Officer is available to provide advice as to what constitutes an appropriate
disclosure (as per clause 3.6 of this Procedure) having regard to who can make a public interest
information disclosure, what is public interest information and who can receive a disclosure - refer
section 5(3) and 5(4) of the PDI Act 2018.

In the event a disclosure does not constitute an appropriate disclosure as per clause 3.6 of this
Procedure, the person making such a disclosure will be advised that this Public Interest
Disclosure Act 2018 Policy does not apply and no further action will be taken, and they will be
referred to other appropriate mechanisms as may apply to their circumstances.

Disclosure by a public officer about public administrationinformation -canbemadeto the
personresponsiblefor the supervisionofthe public officer thattheinformationrelates to,
orthe Responsible Officer

Disclosure by amember of the public about environmentalhealth information to do with
alocation inthe Counailarea ~canbemade to anymember, officer oremployee of that
Council tothenbepassedontothe Responsible Officerto assess.

Acknowledge receipt within 2 working days

Undertakenby the Responsible Officeror (forpublicadministrationdisdosuresonly)bythe
publicofficer's supervisor (that the information relatesto), todetermine

o Hanimminentnskof seriousharm exists—-seeof procedure

o WhetherthereisaneedtorefertoOPI,

o Whetherotheractionis required, andifso, what

']

Mustbedonewithin30daysofthedisclosurebeingmade (s7(1)(b))
Includedetails of the actionthathas been, orwillbe, taken
Alternatively ifnoactionwill be taken, advisewhy

Assoonasreasonably practicable
Usetheonlinenotificationformaticac sa.gov.au
Mustinclude the details specifiedin Guideline One

Take Action

Mayinclude undertakinginvestigations, of referring toanotherrelevant authority
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;zgfy t «  Mustbe done within either 90 days of the disclosure being made, or such longer period as
o Uil ¢ specified bywrittennoticegivenwithin90day period(s7(3)(a))
action = * Includedetails of the outcomeof the action taken
-~
Notify OPI +  Usetheonlinenctification formaticac.sa.gov.au
outcomeof «  Mustincludethedetails specified in Guideline Two
action
—
If applicable
notify Minister «  Onlyapplicableiftheinitial disclosure camefrom/viaaMinister (s7(5Xb)(ii))
reoutcomeof
action
w
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File Reference:

AF18/48

Applicable Legislation:

Public Interest Disclosure Act 2018

Independent Commission Against Corruption Act
2012

Ombudsman Act 1972
Local Government Act 1999

Reference:
Community Plan — The Futures Paper

Goal 3, Our Diverse Economy

Related Policies:

Internal Controls

Internal Audit (Draft)

F225 Fraud & Corruption Prevention

P155 Privacy

R180 Records Management

C200 Request for Service & Complaints
R305 Risk Management

C290 Internal Review of Council’s Decisions

Related Procedures:

ICAC Public Interest Disclosure Guidelines

Related Documents:

DOCUMENT DETAILS

Responsibility: Manager-Govemance-and-Property General Manager Corporate
and Regulatory Services

Version: 10-2.0

Last revised date: 12 December 2023

Effective date:

Minute reference:

Council Meeting 12 December 2023, Item ###, Resolution ###

Next review date: December 2024
Document History

First Adopted By Council: 16 July 2019
Reviewed/Amended: 12 December 2023

Electronic version on TRIM is the controlied version.
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21 URGENT MOTIONS WITHOUT NOTICE
22 CONFIDENTIAL ITEMS OF COMMITTEES

Nil
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23 NEW CONFIDENTIAL ITEMS

23.1 RIDDOCH ARTS AND CULTURAL TRUST - BOARD MEMBER APPOINTMENT -
REPORT NO. AR23/83171

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and (Council Officers) be excluded from attendance
at the meeting for the receipt and consideration in confidence of Agenda Item 23.1 AR23/83171
Riddoch Arts and Cultural Trust - Board Member Appointment.

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be received,
discussed or considered in relation to the Agenda ltem is:

. information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the subject matter includes information
concerning the personal affairs of the expression interest appliants the disclosure of ehich would
be anb unreasonable disclosure of personal affiars information.

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.1 AR23/83171 Riddoch Arts and Cultural Trust - Board Member
Appointment and its attachments, resolution/s and minutes arising from the report, having
been considered by the Council in confidence under Section 90(2) & (3) (a) be kept
confidential and not available for public inspection until further order of Council (report
Attachments only) with the Report and Resolution to be released with the minutes of the
meeting.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.
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23.2 AF23/431 TENDER - PROCUREMENT - RECONSTRUCTION OF FOUR ROAD
SEGMENTS — REPORT NO. AR23/84680

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and (Council Officers) be excluded from attendance
at the meeting for the receipt and consideration in confidence of Agenda Item 23.2 AR23/84680
AF23/431 Tender - Procurement - Reconstruction of Four Road Segments.

The Council is satisfied that, pursuant to section 90(3) (k) of the Act, the information to be received,
discussed or considered in relation to the Agenda Item is:
. tenders for the:
- supply of goods, or
- the provision of services, or
- the carrying out of works

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because tenders for the: supply of goods, or the
provision of services, or the carrying out of works..

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.2 AR23/84680 AF23/431 Tender - Procurement - Reconstruction
of Four Road Segments and its attachments, having been considered by the Council in
confidence under Section 90(2) & (3) (k) be kept confidential and not available for public
inspection until 12 months after the completion of the tender works, with the name of the
successful tenderer and the tender contract value to be disclosed following execution of a
contract..

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.
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24 MEETING CLOSE
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COMMITTEE MINUTES
AND

REPORTS / ATTACHMENTS
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MINUTES OF CITY OF MOUNT GAMBIER
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT
GAMBIER
ON TUESDAY, 21 NOVEMBER 2023 AT 6.00 P.M.

PRESENT: Mayor Lynette Martin (OAM), Cr Frank Morello, Cr Max Bruins, Cr Paul Jenner,
Cr Sonya Mezinec, Cr Jason Virgo

OFFICERS IN Chief Executive Officer - Mrs S Philpott

ATTENDANCE: General Manager City Infrastructure - Ms B Cernovskis
General Manager Corporate and Regulatory Services - Mrs J Fetherstonhaugh
Manager Governance and Property - Mr M McCarthy
Manager Financial Services - Mrs J Scoggins
Manager Economy, Strategy and Engagement - Mrs B Shearing
Media and Communications Coordinator - Ms S McLean
Executive Administrator - Ms S Wilson

1 ACKNOWLEDGEMENT OF COUNTRY

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF THE
LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP WITH THE
LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR FIRST NATIONS
PEOPLES HAVE WITH THE LAND.

2 APOLOGIES

RESOLUTION 2023/225

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

That the apology from Cr Kate Amoroso, Cr Josh Lynagh and Cr Mark Lovett be received.

CARRIED
3 LEAVE OF ABSENCE
Nil
4 CONFIRMATION OF COUNCIL MINUTES

RESOLUTION 2023/226

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

That the minutes of the Ordinary Council meeting held on 17 October 2023 be confirmed as an
accurate record of the proceedings of the meeting.

CARRIED
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5

MAYORAL REPORT

5.1 MAYORAL REPORT - NOVEMBER 2023

Interview — LCLGA EO Position

With CEO Meeting at Flinders University Mount Gambier — Professor and Executive Dean,
College of Medicine and Public Health

With CEO meeting with Deputy Premier Hon Susan Close MP

With CEO meeting with CEO of SATC

LGA AGM Networking Event

LGA AGM

Green Triangle Timber Industry Awards

Mayor’s Christmas Appeal Meeting

Post Referendum Yarning Circle — Pangula Mannamurna

Audit and Risk Committee — Confidential Information Briefing

Audit and Risk Committee

Introductory Meeting on site at Foodbank

Mandatory Elected Member Training

Official Opening of new Centacare Office Mount Gambier

With CEO — LCLGA Connected and Active Communities

Introductory Meeting with Managing Director Times News Group

With CEO — Meeting with Proprietor — Foodland Mount Gambier

Grand Opening — Mount Gambier Head to Health

Radiation Treatment Working Party Meeting

With CEO — Meeting with Property Developers

With CEO — Meeting with Hon Katrine Hildyard MP — Minister for Recreation, Sport and Racing
Attendance at Full Circle : A Collaborative Exhibition

Grand Opening — IAC / International Soccer Club

Meeting with Destination Development Officer LCLGA

Elected Member Briefing Dog and Cat Management Plan

Confidential Elected Member Briefing — Cyber Security

Elected Member Briefing — Finance Process and Budget Review 1 Update
Fortnightly Virtual LCLGA Mayor’s Meeting

Attendance Compassionate Community Conversation

With CEO - site tour BioGro

Elected Member Briefing — Introduction of Services: Focus One Health Limestone Coast

Confidential Elected Member Briefing — Regional Plan — Land Use Planning

SAROC Meeting — Mid Murray Council
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¢ Mount Gambier Christmas Parade
¢ Mount Gambier Horse Trials — Present Class Rug
e City of Mount Gambier Junior Basketball Tournament - U18 Medal Presentations

e Senior Schools Awards Ceremony — Tenison Woods College

RESOLUTION 2023/227

Moved: Mayor Lynette Martin
Seconded: Cr Jason Virgo

That the Mayoral report made on 21 November 2023 be received.

CARRIED

6 REPORTS FROM COUNCILLORS

Cr Paul Jenner AGM Riddoch Art Gallery, Christmas Pageant, Party in the Park and
talking to community about Strategy to 2035, City of Mount Gambier
Basketball Competition (with 120 teams)

Cr Max Bruins Remembrance Day, Toy Run, Hillclimb Legends of the Lake

Cr Sonya Mezinec 2023 Regional Health Advisory Council Conference at Wulanda, Mount
Gambier and Districts Health Advisory Council October and November (my
term on HAC as LG Member has ended), International Rural Women'’s Day
Breakfast, Post Referendum Yarning Circle at Pangula Mannamurna,
Centacare Launch new premises, Head to Health grand opening,
Exhibition Opening at Little Blue Wren - Recycling Week, Riddoch Arts and
Cultural Trust AGM, Remembrance Day Service, Christmas Parade, Party
in the Park - Community Engagement re Mount Gambier 2035.

Cr Frank Morello: Briefing - Focus on Health, Briefing - Regional Plan: Land Use Planning,
Party in the Park

RESOLUTION 2023/228

Moved: Cr Paul Jenner
Seconded: Cr Jason Virgo

That the reports made by Councillors on 21 November 2023 be received.
CARRIED

7 QUESTIONS WITH NOTICE

7.1 QUESTION WITH NOTICE - KNOWLEDGE MANAGEMENT

Question:
The following question was received from Councillor Paul Jenner.

What strategies is the City of Mount Gambier using to safeguard and preserve the accumulated
skills and knowledge of staff, ensuring that organisational intelligence is retained and not lost?
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Response:

To ensure we retain corporate knowledge, strategies include:

Regular project de-briefs and reviews are conducted to capture insights, lessons learned, and
best practices.

Documented plans and records detailing project history, methodologies, and outcomes.
Documentation of processes and procedures.

Development of frameworks to provide a structured approach and standard process. Currently
documenting a HR Framework.

Cross-collaboration is encouraged among different departments and teams, facilitating the
exchange of ideas and expertise.

We are planning on investing in technology to integrate systems, streamline processes, and
enhance overall efficiency, contributing to the preservation and accessibility of organisational
knowledge.

Exit interviews are conducted to gather insights from departing staff members, helping identify
areas for improvement and capturing valuable knowledge before individuals leave the
organisation.

A comprehensive training and cross-training program is implemented to ensure that multiple
staff members possess knowledge about critical roles, reducing dependency on individual
expertise.

Workforce planning commencing next financial year to assessing current and future skills
needs, identifying gaps, and implementing strategies to address these gaps - through
recruitment, training, and development.

To ensure we retain our staff:

We foster a culture of continuous learning and knowledge sharing by investing in our staff. This

includes providing opportunities for professional development, training programs, and

encouraging a mindset of lifelong learning. Examples include:

- Support to obtain professional accreditation in specialised field.

- Formalised professional development and study agreements with ‘return on investment and
clawback clauses’.

- Recognition (within ombudsman guidelines) that support and acknowledge long tenure.

Staff are given opportunities for personal and professional growth through acting and

secondment opportunities.

Generous Enterprise Agreement, including an extra 3 days leave, 1% super and income

protection insurance.

We have flexible work arrangements to promote work-life balance and enhance overall job

satisfaction.

We are involving staff in the strategic planning process, ensuring an inclusive vision that aligns

with the organisation's goals and values.

Investing in technology.

We conduct regular pulse surveys to gauge employee engagement and satisfaction. We use

this information to make improvements where possible.
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7.2 QUESTION WITH NOTICE - STATUS OF RAILWAY STATION BUILDING

Question:

The following question was received from Councillor Frank Morello.

Can Council please receive an update on the status of the Railway Station building?
Response:

Ongoing work includes:

e Direct promotion of the opportunity through Adelaide based business development contacts
held by Council, including SATC and real estate/property development operators with pre-
existing working relationships with Council.

¢ Administration have conducted informal discussions with the area manager for Coopers in the
Limestone Coast and provided a copy of the application invitation for consideration and
dissemination amongst their networks.

e Briefing SA Tourism Commission - destination development/investment team.

e Received 1 letter from the National Trust with ‘ideas of site’ and when requested for a business
plan and further detail, we have not received anything further from the applicant.

e Through a targeted approach, staff have familied a number of local businesses and potential
business operators through the site.

¢ Regular contact with Complete Real Estate - local commercial real estate agent.

e Met with local builder who is actively working with developers for sites across SA, but in
particular here in Mount Gambier.

Outcome:
o A consortia (Melbourne and Mount Gambier) with interest to open a whisky/steak bar.

o Company from Adelaide with interest in brewing.

Next steps:

¢ Install signage at the site over summer to leverage the higher use of Railway Lands to capture
minds with a QR Code linking back to the landing page
www.mountgambier.sa.gov.au/stationbuilding.

e Review the strategic approach.

¢ Create a holistic investment prospectus for Mount Gambier.

8 QUESTIONS WITHOUT NOTICE
Nil

9 PETITIONS
Nil

10 DEPUTATIONS

Nil
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11 NOTICE OF MOTION TO RESCIND OR AMEND

Nil

12 ELECTED MEMBERS INFORMATION BRIEFING SESSIONS

12.1 ELECTED MEMBER INFORMATION/BRIEFING SESSIONS FROM 14/10/2023 TO
17/11/2023

RESOLUTION 2023/229

Moved: Cr Frank Morello
Seconded: Cr Sonya Mezinec

1.  That Council Report No. AR23/44823 titled ‘Elected Member Information/Briefing Sessions
from 14/10/2023 to 17/11/2023’ as presented on 21 November 2023 be noted.

CARRIED

13 ELECTED MEMBERS TRAINING AND DEVELOPMENT
Nil

14 COUNCIL ACTION ITEMS

14.1 COUNCIL ACTION ITEMS - 17/10/2023

RESOLUTION 2023/230

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1.  That Council Report No. AR23/44832 titled ‘Council Action Items - 17/10/2023’ as presented
on 21 November 2023 be noted.

CARRIED

15 JUNIOR SPORTS ASSISTANCE (SECTION 41) COMMITTEE MINUTES AND
RECOMMENDATIONS

15.1 MINUTES OF THE JUNIOR SPORTS ASSISTANCE FUND HELD ON 8 NOVEMBER
2023

RESOLUTION 2023/231

Moved: Cr Sonya Mezinec
Seconded: Cr Paul Jenner

That the Minutes of the Junior Sports Assistance Fund meeting held on 8 November 2023 as

attached be noted.
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CARRIED

15.2 PAYMENTS TO MEMBER ORGANISATIONS — REPORT NO. AR23/67414

RESOLUTION 2023/232

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

1.  That Junior Sports Assistance Fund Report No. AR23/67414 titled ‘Payments to Member
Organisations ’ as presented on 08 November 2023 be noted.

2. Allocations are calculated based on 10% of the total cost of the principle event and capped
at $200 minimum and $500 maximum.

3. Thatin the event of extenuating circumstances the determination will be at the discretion of
the Committee.

CARRIED

15.3 STATEMENT OF REVENUE AND EXPENDITURE - YEAR ENDED 30/06/2023 —
REPORT NO. AR23/67416

RESOLUTION 2023/233

Moved: Cr Max Bruins
Seconded: Cr Sonya Mezinec

1.  That Junior Sports Assistance Fund Report No. AR23/67416 titled ‘Statement of Revenue
and Expenditure - Year Ended 30/06/2023’ as presented on 08 November 2023 be noted.

2. The Statement of Income and Expenditure for period ended 30 June, 2023 detailing
payments to or payments from the Fund, with a 30 June 2023 cash balance of $128,394.38
be received.

CARRIED

154 MEMBER ORGANISATION CONTRIBUTIONS — REPORT NO. AR23/67417

RESOLUTION 2023/234

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1.  That Junior Sports Assistance Fund Report No. AR23/67417 titled ‘Member Organisation
Contributions ’ as presented on 08 November 2023 be noted.

2. Members Organisations be advised that the Junior Sports Assistance Fund has the financial
capacity to continue to assist members following the COVID-19 crisis and as such member
contributions to the Junior Sports Assistance Fund for the 2023/2024 financial year be
waived.

CARRIED
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15.5 GENERAL DEVELOPMENTS OF THE FUND SINCE THE THIRTY SEVENTH
ANNUAL GENERAL MEETING — REPORT NO. AR23/67419

RESOLUTION 2023/235

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Junior Sports Assistance Fund Report No. AR23/67419 titled ‘General Developments
of the Fund since the Thirty Sixth Annual General Meeting’ as presented on 08 November
2023 be noted.

CARRIED

15.6 COMMITTEE APPOINTMENTS - REPORT NO. AR23/67420

RESOLUTION 2023/236

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1.  That Junior Sports Assistance Fund Report No. AR23/67420 titled ‘Committee Appointments
" as presented on 08 November 2023 be noted.

2. The committee appointments to approve applications to the Junior Sports Fund Assistance
Fund as referenced in Report No. AR23/67420 titled ‘Committee Appointments ’ be adopted.

CARRIED

15.7 MINUTES OF THE JUNIOR SPORTS ASSISTANCE FUND HELD ON 8 NOVEMBER
2023

RESOLUTION 2023/237

Moved: Cr Sonya Mezinec
Seconded: Cr Jason Virgo

That the Minutes of the Junior Sports Assistance Fund meeting held on 8 November 2023 as
attached be noted.

CARRIED
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15.8 CORRESPONDENCE RECEIVED — REPORT NO. AR23/76138

RESOLUTION 2023/238

Moved: Cr Frank Morello
Seconded: Cr Sonya Mezinec

1. That Junior Sports Assistance Fund Report No. AR23/76138 titled ‘Correspondence
Received’ as presented on 08 November 2023 be noted.

CARRIED

15.9 STATEMENT OF REVENUE AND EXPENSES - AS AT 31 OCTOBER 2023 -
REPORT NO. AR23/76139

RESOLUTION 2023/239

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1.  That Junior Sports Assistance Fund Report No. AR23/76139 titled ‘Statement of Revenue
and Expenses - as at 31 October 2023’ as presented on 08 November 2023 be noted.

2.  The financial statement of the Fund as at 31 October 2023 be received, noting a cash
balance of $115,393.90.

CARRIED

15.10 APPLICATIONS FOR FINANCIAL ASSISTANCE FOR JUNIOR AND PAYMENTS
FROM THE FUND - 01/06/2023 - 31/10/2023 — REPORT NO. AR23/76140

RESOLUTION 2023/240

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

1.  That Junior Sports Assistance Fund Report No. AR23/76140 titled ‘Applications for Financial
Assistance for Junior and Payments from the Fund - 01/06/2023 - 31/10/2023’ as presented
on 08 November 2023 be noted.

CARRIED
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15.11 RESIGNATION OF COMMITTEE REPRESENTATIVES — REPORT NO. AR23/76352

RESOLUTION 2023/241

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Junior Sports Assistance Fund Report No. AR23/76352 titled ‘Resignation of
Committee Representatives ' as presented on 08 November 2023 be noted.

2. Following receipt of written advice, the formal resignation of Mrs Jeanette Elliott and Mrs
Karen Cunningham be accepted to take effectimmediately following the close of the General
Meeting of the Junior Sports Assistance Fund scheduled to be held following the Annual
General Meeting on 8 November 2023.

3. A letter of thanks and appreciation be extended to Mrs Jeanette Elliott and Mrs Karen
Cunningham for the dedicated and loyal service to the Junior Sports Assistance Fund over
many years.

CARRIED

15.12 APPOINTMENT OF NEW COMMITTEE REPRESENTATIVES — REPORT NO.
AR23/76141

RESOLUTION 2023/242

Moved: Cr Frank Morello
Seconded: Cr Sonya Mezinec

1.  That Junior Sports Assistance Fund Report No. AR23/76141 titled ‘Appointment of new
Committee Representatives’ as presented on 08 November 2023 be noted.

2. That the nominations of Di Gould and Andrew Matheson as new committee representatives
to the Junior Sports Assistance Fund be endorsed in accordance with the Terms of
Reference to take effect from the commencement of the next ordinary meeting of the Junior
Sports Assistance Fund.

CARRIED
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15.13 UPDATED COMMITTEE APPOINTMENTS — REPORT NO. AR23/76794

RESOLUTION 2023/243

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1. That Junior Sports Assistance Fund Report No. AR23/76794 titled ‘Updated Committee
Appointments’ as presented on 08 November 2023 be noted.

2. The updated committee appointments to approve applications to the Junior Sports Fund
Assistance Fund effective from the commencement of the next general meeting of the Fund
as referenced in Report No. AR23/76794 titled ‘Updated Committee Appointments’ be
adopted.

CARRIED

16 AUDIT AND RISK COMMITTEE MINUTES AND RECOMMENDATIONS

16.1 MINUTES OF THE AUDIT AND RISK COMMITTEE HELD ON 30 OCTOBER 2023

RESOLUTION 2023/244

Moved: Cr Paul Jenner
Seconded: Cr Jason Virgo

That the Minutes of the Audit and Risk Committee meeting held on 30 October 2023 as attached
be noted.

CARRIED

16.2 DRAFT 2022/2023 FINANCIAL STATEMENTS — REPORT NO. AR23/37466

RESOLUTION 2023/245

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Audit and Risk Committee Report No. AR23/37466 titled ‘Draft 2022/2023 Financial
Statements’ as presented on 30 October 2023 be noted.

2.  That the Audit and Risk Committee advises Council that in accordance with Section 126 (4)
(a) of the Local Government Act 1999, it has reviewed the draft annual financial statements
of Council for the financial year 2023 and ‘they present fairly the state of affairs of the
council’.

3. That having been reviewed by the Audit and Risk Committee on 30 October 2023, the Audit
Completion Report and Management Representations Letter as attached to Report No.
AR23/37466 be noted.

CARRIED
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16.3 COMPARISON OF ACTUAL TO BUDGET FOR THE YEAR ENDING 30 JUNE 2023 -
REPORT NO. AR23/37476

RESOLUTION 2023/246

Moved: Cr Paul Jenner
Seconded: Cr Sonya Mezinec

1. That Audit and Risk Committee Report No. AR23/37476 titled ‘Comparison of Actual to
Budget for the year ending 30 June 2023’ as presented on 30 October 2023 be noted.

2.  That the estimates comparison for the financial year ending 30 June 2023 as contained in
Attachment 1 to Report No. AR23/37476 be adopted.

CARRIED

17 CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW COMMITTEE MINUTES
AND RECOMMENDATIONS

Nil
18 BUILDING FIRE SAFETY COMMITTEE MINUTES
Nil

19 COUNCIL REPORTS

19.1 CRATER LAKES TRAILS PLAN

RESOLUTION 2023/247

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins

1. That Council Report No. AR23/74878 titled ‘Crater Lakes Trails Plan’ as presented on 21
November 2023 be noted.

2. That Council endorse the Crater Lakes Trails Plan, Crater Lakes Park — Trails Sign Plan and
the Crater Lakes Trails — Quick Reference Guide as attached to Report AR23/47878.

3.  That the Mayor and the Chief Executive Officer (or delegate) be authorised to execute any
documentation necessary to obtain development approval and any other regulatory or
statutory process required to progress formal recognition of the trail network and
implementation of the recommended signage upgrades.

CARRIED

19.2 WAYFINDING STRATEGY & DESIGN OF SIGNAGE SUITE

RESOLUTION 2023/248

Moved: Cr Sonya Mezinec
Seconded: Cr Max Bruins
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1.  That Council Report No. AR23/77778 titled ‘Wayfinding Strategy & Design of Signage Suite’
as presented on 21 November 2023 be noted.

That Council endorse the Wayfinding Strategy & Design of Sighage Suite as attached.

That a phased implementation plan be developed for inclusion in the Asset Management
Plan and Long Term Financial Plan.

CARRIED

19.3 WASTE & RESOURCE RECOVERY STRATEGY

RESOLUTION 2023/249

Moved: Cr Paul Jenner
Seconded: Cr Frank Morello

1. That Council Report No. AR23/77140 titled ‘Waste & Resource Recovery Strategy’ as
presented on 21 November 2023 be noted.

2. That the Chief Executive Officer, or her delegate, be authorised to make minor grammatical
and apply graphic design changes in finalising the strategy.

3.  Council adopt the Waste & Resource Recovery Strategy, as presented with Report No.
AR23/77140.

CARRIED

194 CBD ACTIVATION UPDATE

RESOLUTION 2023/250

Moved: Cr Max Bruins
Seconded: Cr Paul Jenner

1. That Council Report No. AR23/76112 titled ‘CBD Activation Update’ as presented on 21
November 2023 be noted.

CARRIED

19.5 INSTALLATION OF 1 HOUR PARKING ON MARK STREET (EASTERN AND
WESTERN SIDES)

RESOLUTION 2023/251

Moved: Cr Max Bruins
Seconded: Cr Sonya Mezinec

1.  That Council Report No. AR23/74468 titled ‘Installation of 1 Hour parking on Mark Street
(eastern and western sides)’ as presented on 21 November 2023 be noted.

2. That Council endorse the Traffic Impact Statement and proposed area shown on the aerial
map attached to Report No. AR23/74468.
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3.  That Council, in accordance with the power delegated by the Minister under Section 17(1)
and (2) of the Road Traffic Act (Instrument of Delegation dated 22 August 2013), resolves
the following.

Prohibited Area 1 HOUR PARKING
Ref No. 3.3.209

Mark Street (western side) - From 10 metres to 109.5 metres south of the intersection with
Commercial Street East

Mark Street (eastern side) - From 10 metres to 100.8 metres south of the intersection with
Commercial Street East

To apply at all times

CARRIED

19.6 REQUEST FOR GRANT OF EASEMENT - CALULA DRIVE RESERVE

RESOLUTION 2023/252

Moved: Cr Paul Jenner
Seconded: Cr Sonya Mezinec

1.  That Council Report No. AR23/73874 titled ‘Request for Grant of Easement - Calula Drive
Reserve’ as presented on 21 November 2023 be noted.

2.  That consent be given to a grant of easement to SA Water on Allotment 40 (Reserve) in
Deposited Plan 68580 contained in Certificate of Title Volume 5950 Folio 881 on Calula
Drive for sewer purposes, and a Licence to Enter be granted for installation of infrastructure
prior to registration of the easement on the Certificate of Title, if sought.

3.  That the developer reimburses Council for expenses incurred by Council in association with
administering the grant of easement. That the reimbursement include from receipt of request
to registration of the grant and supervision of any installation and make good works.

4.  The Chief Executive Officer and Mayor be authorised to execute and affix the common seal
of Council to any necessary documentation associated with resolution (2) of Council Report
AR23/73874.

CARRIED

19.7 STATEMENT OF PROTOCOL FOR BOUNDARY ROADS - CITY OF MOUNT
GAMBIER AND DISTRICT COUNCIL OF GRANT

RESOLUTION 2023/253

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1.  That Council Report No. AR23/77748 titled ‘Statement of Protocol for Boundary Roads - City
of Mount Gambier and District Council of Grant’ as presented on 21 November 2023 be
noted.

2. That Council endorse the Statement of Protocol for Boundary Roads between the City of
Mount Gambier and District Council of Grant.
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3. That the Chief Executive Officer be authorised to sign this document in conjunction with
District Council of Grant.

CARRIED

19.8 BUDGET REVIEW 1 2023/2024

RESOLUTION 2023/254

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1.  That Council Report No. AR23/78482 titled ‘Budget Review 1 2023/2024’ as presented on
21 November 2023 be noted.

2. That Council adopts the revised budget for the year ending 30 June 2024 as at 30 September
2023 (Budget Review 1) as attached to Report No. AR23/78482.

CARRIED

19.9 STATUTORY FINANCIAL STATEMENTS FOR THE YEAR ENDING 30 JUNE 2023

RESOLUTION 2023/255

Moved: Cr Paul Jenner
Seconded: Cr Max Bruins

1. That Council Report No. AR23/78432 titled ‘Statutory Financial Statements for the Year
Ending 30 June 2023’ as presented on 21 November 2023 be noted.

2.  That the audited Financial Statements for the year ending 30 June 2023 as attached to
Report No. AR23/78432 be adopted (Attachment 1).

3. That the Management Representations Letter signed by the Chief Executive Officer as
attached to Report No. AR23/78432 be noted (Attachment 2).

4.  That the Chief Executive Officer and the Mayor of the City of Mount Gambier be authorised
to certify the financial statements (Attachment 1).

CARRIED

19.10 2022/2023 CITY OF MOUNT GAMBIER ANNUAL REPORT

RESOLUTION 2023/256

Moved: Cr Sonya Mezinec
Seconded: Cr Frank Morello

1.  That Council Report No. AR23/78253 titled ‘2022/2023 City of Mount Gambier Annual
Report’ as presented on 21 November 2023 be noted.

That the City of Mount Gambier 2022/2023 Annual Report as tabled be adopted.

3.  That the Chief Executive Officer be authorised to make any non-material amendments as
considered necessary prior to publication.
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4.  That copies of the City of Mount Gambier be distributed to the bodies/persons referred to in
Section 131 of the Local Government Act 1999.

5.  That the LCLGA Annual Report be added to the electronic file prior to distribution to the
required bodies/persons.

CARRIED

20 MOTIONS WITH NOTICE
Nil

21 MOTIONS WITHOUT NOTICE
Nil

22 CONFIDENTIAL ITEMS OF COMMITTEES
Nil

23 NEW CONFIDENTIAL ITEMS

23.1 SALE OF LAND FOR NON-PAYMENT OF RATES — REPORT NO. AR23/74286

RESOLUTION 2023/257

Moved: Cr Max Bruins
Seconded: Cr Jason Virgo

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.1
AR23/74286 Sale of Land for Non-Payment of Rates.

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be received,
discussed or considered in relation to the Agenda ltem is:

. information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because information the disclosure of which
would involve the unreasonable disclosure of information concerning the personal affairs of any
person (living or dead).

CARRIED

RESOLUTION 2023/258

Moved: Cr Max Bruins
Seconded: Cr Frank Morello
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.1 AR23/74286 Sale of Land for Non-Payment of Rates and its
attachments, resolution/s and minutes arising from the report, having been considered by
the Council in confidence under Section 90(2) & (3) (a) be kept confidential and not available
for public inspection until the latter of:- 12 months, or the matter being settled.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED

23.2 SALE OF LAND FOR NON-PAYMENT OF RATES — REPORT NO. AR23/74289

RESOLUTION 2023/259

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.2
AR23/74289 Sale of Land for Non-Payment of Rates.

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be received,
discussed or considered in relation to the Agenda Item is:

° information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because information the disclosure of which
would involve the unreasonable disclosure of information concerning the personal affairs of any
person (living or dead).

CARRIED

RESOLUTION 2023/260

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.2 AR23/74289 Sale of Land for Non-Payment of Rates and its
attachments, resolution/s and minutes arising from the report, having been considered by
the Council in confidence under Section 90(2) & (3) (a) be kept confidential and not available
for public inspection until the latter of:- 12 months, or the matter being settled.
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2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED

23.3 SALE OF LAND FOR NON-PAYMENT OF RATES — REPORT NO. AR23/74290

RESOLUTION 2023/261

Moved: Cr Sonya Mezinec
Seconded: Cr Jason Virgo

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.3
AR23/74290 Sale of Land for Non-Payment of Rates.

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be received,
discussed or considered in relation to the Agenda Item is:

. information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because information the disclosure of which
would involve the unreasonable disclosure of information concerning the personal affairs of any
person (living or dead).

CARRIED

RESOLUTION 2023/262

Moved: Cr Max Bruins
Seconded: Cr Jason Virgo

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.3 AR23/74290 Sale of Land for Non-Payment of Rates and its
attachments, resolution/s and minutes arising from the report, having been considered by
the Council in confidence under Section 90(2) & (3) (a) be kept confidential and not available
for public inspection until the latter of:- 12 months, or the matter being settled.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED
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23.4 UPDATE ON TELSTRA CO-INVESTMENT PROPOSAL FOR MOBILE BLACKSPOTS
— REPORT NO. AR23/76480

RESOLUTION 2023/263

Moved: Cr Sonya Mezinec

Seconded: Cr Paul Jenner

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.4
AR23/76480 Update on Telstra Co-investment Proposal for Mobile Blackspots.

The Council is satisfied that, pursuant to section 90(3) (b), (d), (g) and (j) of the Act, the information
to be received, discussed or considered in relation to the Agenda Item is:

° information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

° commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party

° information concerning matters that must be considered in confidence in order to
ensure that the Council does not:

- breach any law, order or direction of a court or tribunal constituted by law,
- breach any duty of confidence, or
- breach any other legal obligation or duty

. information the disclosure of which would divulge information provided on a
confidential basis by or to:

- a Minister of the Crown, or

- another Public Authority or official (not being an employee or a person engaged
by the Council) that would on balance be contrary to the public interest

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the information to be considered
includes reports provided to Council containing commercial information creating a duty of
confidence, and including information from a public authority, the premature disclosure of which
could confer an advantage on third parties and prejudice the commercial position of Council in
negotiations, and be contrary to the public interest in achieving optimal investment outcomes and
value.

CARRIED
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RESOLUTION 2023/264

Moved: Cr Sonya Mezinec
Seconded: Cr Paul Jenner

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.4 AR23/76480 Update on Telstra Co-investment Proposal for
Mobile Blackspots and its attachments, resolution/s and minutes arising from the report,
having been considered by the Council in confidence under Section 90(2) & (3) (b), (d), (9)
and (j) be kept confidential and not available for public inspection until an appropriate
agreement has been executed releasing Council from its duty of confidence or Telstra
provide express permission to release the information, whichever is the earlier.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED

23.5 CRATER LAKES UNSOLICITED PROPOSAL — REPORT NO. AR23/78247

RESOLUTION 2023/265
Moved: Cr Max Bruins
Seconded: Cr Jason Virgo

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.5
AR23/78247 Crater Lakes Unsolicited Proposal.

The Council is satisfied that, pursuant to section 90(3) (b), (d) and (g) of the Act, the information
to be received, discussed or considered in relation to the Agenda ltem is:

. information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

o commercial information of a confidential nature (not being a trade secret) the
disclosure of which could reasonably be expected:

- to prejudice the commercial position of the person who supplied the information,
or

- to confer a commercial advantage on a third party
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° information concerning matters that must be considered in confidence in order to
ensure that the Council does not:

- breach any law, order or direction of a court or tribunal constituted by law,
- breach any duty of confidence, or
- breach any other legal obligation or duty

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because the attachment and information
regarding Crater Lakes Project Proposal contains commercial information of a confidential nature
provided to Council in-confidence, and the consideration of which if conducted in open could
prejudice the position of Council or the party that provided the information or confer a commercial
advantage on a third party. The public interest in the matter being considered in open is considered
to be outweighed by the public interest in ensuring the best possible outcome for the community,
which may be prejudiced if the matter were considered in open.

CARRIED

The Mayor sought the approval of at least two-thirds of the members present at the meeting to
suspend meeting procedures for 15 minutes.

Purpose of the Suspension: To further discuss the Unsolicited Proposal.
Carried by more than two-thirds of the members present at the meeting.

Meeting Procedures were suspended at 7:05 pm

The Mayor determined that the period of suspension should be brought to an end;
Carried by more than two-thirds of the members present at the meeting.

The Period of Suspension came to an end and Meeting Procedures resumed at 7:48 pm

RESOLUTION 2023/266

Moved: Cr Max Bruins
Seconded: Cr Sonya Mezinec

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.5 AR23/78247 Crater Lakes Unsolicited Proposal and its
attachments, resolution/s and minutes arising from the report, having been considered by
the Council in confidence under Section 90(2) & (3) (b), (d) and (g) be kept confidential and
not available for public inspection until two years after the expiry of an agreement entered
into in relation to the matter or two years after the proposal has been abandoned and Council
has been released from its duty of confidence, whichever is the later.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED
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23.6 AF23/254 TENDER - PROCUREMENT - TENDER FOR CIVIC CENTRE LIFT
UPGRADE - REPORT NO. AR23/79137

RESOLUTION 2023/267

Moved: Cr Sonya Mezinec

Seconded: Cr Paul Jenner

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.6
AR23/79137 AF23/254 Tender - Procurement - Tender for Civic Centre Lift Upgrade.

The Council is satisfied that, pursuant to section 90(3) (k) of the Act, the information to be received,
discussed or considered in relation to the Agenda Item is:

o tenders for the:
- supply of goods, or
- the provision of services, or
- the carrying out of works

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because tenders for the: supply of goods, or the
provision of services, or the carrying out of works.

CARRIED

RESOLUTION 2023/268

Moved: Cr Max Bruins
Seconded: Cr Jason Virgo

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.6 AR23/79137 AF23/254 Tender - Procurement - Tender for Civic
Centre Lift Upgrade and its attachments, having been considered by the Council in
confidence under Section 90(2) & (3) (k) be kept confidential and not available for public
inspection until 12 months after the completion of the tender works, with the name of the
successful tenderer and the tender contract value to be disclosed following execution of a
contract.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED
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23.7 QUESTION WITH NOTICE - WULANDA RECREATION AND CONVENTION CENTRE
- STRATEGIC STATUS UPDATE — REPORT NO. AR23/78853

RESOLUTION 2023/269

Moved: Cr Jason Virgo
Seconded: Cr Sonya Mezinec

CONSIDERATION FOR EXCLUSION OF THE PUBLIC

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.7
AR23/78853 Question With Notice - Wulanda Recreation and Convention Centre - Strategic
Status Update.

The Council is satisfied that, pursuant to section 90(3) (b) of the Act, the information to be received,
discussed or considered in relation to the Agenda ltem is:

° information the disclosure of which could reasonably be expected to confer a
commercial advantage on a person with whom the Council is

- conducting business; or
- proposing to conduct business; or
- to prejudice the commercial position of the Council

The Council is satisfied that the principle that the meeting be conducted in a place open to the
public has been outweighed in the circumstances because these are matters of a contractual
nature where Council is still executing a live contract.

CARRIED

RESOLUTION 2023/270

Moved: Cr Max Bruins
Seconded: Cr Frank Morello

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the report 23.7 AR23/78853 Question With Notice - Wulanda Recreation and
Convention Centre - Strategic Status Update and its attachments, resolution/s and minutes
arising from the report, having been considered by the Council in confidence under Section
90(2) & (3) (b) be kept confidential and not available for public inspection until 30 November
2024.

2. Further that Council delegates the power to review, revoke, but not extend the confidential
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of
the Local Government Act 1999.

CARRIED
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24 MEETING CLOSE

The Meeting closed at 8:15 pm

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 12
December 2023.

PRESIDING MEMBER
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MINUTES OF CITY OF MOUNT GAMBIER
AUDIT AND RISK COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT
GAMBIER
ON MONDAY, 27 NOVEMBER 2023 AT 5.30 P.M.

PRESENT:; Mr Paul Duka, Cr Paul Jenner, Mr Alexander Brown (virtual), Ms Belinda
Johnson

OFFICERS IN General Manager Corporate and Regulatory Services - Mrs J Fetherstonhaugh

ATTENDANCE: Manager Financial Services - Mrs J Scoggins
Executive Administrator - Mrs A Pasquazzi

1 ACKNOWLEDGEMENT OF COUNTRY

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF THE
LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP WITH THE
LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR FIRST NATIONS
PEOPLES HAVE WITH THE LAND.

2 APOLOGY(IES)

COMMITTEE RESOLUTION

Moved: Paul Duka
Seconded: Belinda Johnson

That the apology from Mayor Lynette Martin be received.

CARRIED

3 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION

Moved: Cr Paul Jenner
Seconded: Alexander Brown

That the minutes of the Audit and Risk Committee meeting held on 30 October 2023 be confirmed
as an accurate record of the proceedings of the meeting.

CARRIED
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3.1 MOTION - BRIEFING NOTES - CR PAUL JENNER - 21 NOVEMBER 2023

COMMITTEE RESOLUTION

Moved: Cr Paul Jenner
Seconded: Paul Duka

That the briefing notes provided by Cr Paul Jenner from the 21 November 2023 Council meeting,
as attached the minutes of this meeting, be noted.

CARRIED
4 QUESTIONS WITHOUT NOTICE
Nil
5 REPORTS

5.1 EXTERNAL AUDIT MANAGEMENT REPORT

COMMITTEE RESOLUTION

Moved: Belinda Johnson
Seconded: Alexander Brown

1.  That Audit and Risk Committee Report No. AR23/76759 titled ‘External Audit Management
Report’ as presented on 27 November 2023 be noted.

CARRIED

5.2 REVIEW OF COUNCIL POLICIES AND LEASES/LICENCES - UPDATE

COMMITTEE RESOLUTION

Moved: Alexander Brown
Seconded: Belinda Johnson

1. That Audit and Risk Committee Report No. AR23/76976 titled ‘Review of Council Policies
and Leases/Licences - Update’ as presented on 27 November 2023 be noted.

2.  That Policy P910 Provision of Loans or Guarantees to Community Groups as attached to
Report No. AR23/76976, be suspended whilst under review.

3.  That Policy E200 - Employees - Service Awards - Gifts as Resignation/Retirement as
attached to Report No. AR23/76976, be suspended whilst under review.

CARRIED
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5.3 POLICY REVIEW - F225 FRAUD, CORRUPTION, MISCONDUCT AND
MALADMINISTRATION PREVENTION POLICY AND INTERNAL AUDIT POLICY

COMMITTEE RESOLUTION

Moved: Alexander Brown
Seconded: Belinda Johnson

1. That Audit and Risk Committee Report No. AR23/66340 titled ‘Policy Review - F225 Fraud,
Corruption, Misconduct and Maladministration Prevention Policy and Internal Audit Policy’
as presented on 27 November 2023 be noted.

2. That the revised F225 Fraud, Corruption, Misconduct and Maladministration Prevention
Poalicy as attached to Report No. AR23/66340, having been reviewed by the Audit and Risk
Committee on 27 November 2023, be adopted.

3.  That the Internal Audit Policy as attached to Report No. AR23/66340, having been reviewed
by the Audit and Risk Committee on 27 November 2023, be adopted.

4.  That the Chief Executive Officer or Delegate be authorised to make any necessary changes
to the policies arising from this meeting, together with any typographical corrections,
amendments to position or organisation titles, and finalisation of the document’s formatting
that do not materially alter the integrity of the document.

5.  That the responsibility for the internal audit function as set out in the Internal Audit Policy
and Draft Internal Audit Plan be noted.

CARRIED

5.4 POLICY REVIEW - PROCUREMENT AND DISPOSAL OF LAND AND ASSETS
POLICIES

COMMITTEE RESOLUTION

Moved: Cr Paul Jenner
Seconded: Paul Duka

1.  That Audit and Risk Committee Report No. AR23/64014 titled ‘Policy Review - Procurement
and Disposal of Land and Assets Policies’ as presented on 27 November 2023 be noted.

2.  That the P420 Procurement and Disposal of Land and Assets Policy be revoked and
replaced by the Procurement Policy and the Disposal of Land and Assets Policy.

3.  Thatthe Disposal of Land and Assets Policy as attached to Report No. AR23/64014, having
been reviewed by the Audit and Risk Committee on 27 November 2023, be adopted.

4.  That the Procurement Policy as attached to Report No. AR23/64014, having been reviewed
by the Audit and Risk Committee on 27 November 2023, be adopted.

5.  That the Chief Executive Officer or Delegate be authorised to make any necessary changes
to the policies arising from this meeting, together with any typographical corrections,
amendments to position or organisation titles, and finalisation of the document’s formatting
that do not materially alter the integrity of the document.

CARRIED
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5.5 COUNCIL INVESTMENTS AND BORROWINGS

COMMITTEE RESOLUTION

Moved: Cr Paul Jenner
Seconded: Alexander Brown

1. That Audit and Risk Committee Report No. AR23/70502 titled ‘Council Investments and
Borrowings’ as presented on 27 November 2023 be noted.

CARRIED

Mr Alexander Brown left the meeting at 6:09 pm

5.6 SELF-ASSESSMENT OF PERFORMANCE AUDIT AND RISK COMMITTEE

COMMITTEE RESOLUTION

Moved: Paul Duka
Seconded: Belinda Johnson

1. That Audit and Risk Committee Report No. AR23/76967 titled ‘Self-assessment of
Performance Audit and Risk Committee’ as presented on 27 November 2023 be noted.

2. That the Audit and Risk Committee Self-Assessment Report for 2022/2023, having been
reviewed by the Audit and Risk Committee on 27 November 2023, be adopted.

CARRIED

Mr Alexander Brown returned to the meeting at 6:12 pm

5.7 AUDIT AND RISK COMMITTEE WORK PROGRAM & MEETING SCHEDULE 2024

COMMITTEE RESOLUTION

Moved: Belinda Johnson
Seconded: Alexander Brown

1. That Audit and Risk Committee Report No. AR23/76965 titled ‘Audit and Risk Committee
Work Program & Meeting Schedule 2024’ as presented on 27 November 2023 be noted.

2.  That having been reviewed by the Audit and Risk Committee on 27 November 2023, the
below meeting dates for 2024 be adopted, noting that the meeting dates are subject to
change, including if an additional meeting is required:

(@) 29 January 2024

(b) 26 February 2024;

(c) 25 March 2024;

(d) 27 May 2024;

(e) 29 July 2024;

() 28 October 2024; and
(g) 25 November 2024.
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3.  That the draft work program as reviewed by the Audit and Risk Committee for the calendar
year 2024 (attached) be adopted, noting the meeting dates, months and schedule are
subject to change, including if an additional meeting is required.

CARRIED

5.8 INTERNAL AUDIT PROGRAM

COMMITTEE RESOLUTION

Moved: Alexander Brown
Seconded: Belinda Johnson

1. That Audit and Risk Committee Report No. AR23/78717 titled ‘Internal Audit Program’ as
presented on 27 November 2023 be noted.

2.  That the Draft Internal Audit Plan as attached to Report No. AR23/78717, having been
reviewed by the Audit and Risk Committee on 27 November 2023, be adopted with the
following additions:

(@) Procurement and Contract Management to be added

3.  That the Chief Executive Officer or Delegate be authorised to make any necessary changes
to the Draft Internal Audit Plan arising from this meeting, together with any typographical
corrections, amendments to position or organisation titles, and finalisation of the document’s
formatting that do not materially alter the integrity of the document.

CARRIED

5.9 RISK MANAGEMENT REPORT SEPTEMBER 2023

COMMITTEE RESOLUTION

Moved: Paul Duka
Seconded: Cr Paul Jenner

1. That Audit and Risk Committee Report No. AR23/76980 titled ‘Risk Management Report
September 2023’ as presented on 27 November 2023 be noted.

CARRIED

5.10 WORK HEALTH SAFETY AND WELLBEING MANAGEMENT

COMMITTEE RESOLUTION

Moved: Paul Duka
Seconded: Cr Paul Jenner

1. That Audit and Risk Committee Report No. AR23/76978 titled ‘Work Health Safety and
Wellbeing Management’ as presented on 27 November 2023 be noted.

CARRIED
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5.11 AUDIT AND RISK COMMITTEE MEETING REPORT 27/11/23

COMMITTEE RESOLUTION

Moved: Belinda Johnson
Seconded: Alexander Brown

1. That Audit and Risk Committee Report No. AR23/81356 titled ‘Audit and Risk Committee
Meeting Report 27/11/23’ as presented on 27 November 2023 be noted.
CARRIED

Mr Alexander Brown left the meeting at 6:59 pm and did not return.

6 MOTIONS WITHOUT NOTICE
Nil
7 MEETING CLOSE

The Meeting closed at 7:01 pm.

The minutes of this meeting were confirmed at the Audit and Risk Committee held on 29
January 2024.

PRESIDING MEMBER
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16.2 EXTERNAL AUDIT MANAGEMENT REPORT — REPORT NO. AR23/76759

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:

Authoriser:

Summary:

Strategic Plan
Reference:

Audit and Risk Committee

27 November 2023

AR23/76759

AF11/863

Julie Scoggins, Manager Financial Services

Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

To inform the Audit and Risk Committee of the progress against
Council’s External Auditor’s recommendations for the 2020/2021
2021/2022, and 2022/2023 years.

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/76759 titled ‘External Audit Management
Report’ as presented on 27 November 2023 be noted.

Item 16.2ltem 5.1
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TYPE OF REPORT

Corporate

BACKGROUND

1.

Audit and Risk Committee Terms of Reference - The following section of the Audit and Risk
Committee Terms of Reference is relevant to this report:

12.5.5 Annual Audit Plan - Review and make recommendations on the annual audit plan,
and in particular its consistency with the scope of the external audit engagement.

12.5.6 Audit Findings - Review the findings of the audit with the auditor. This shall include,
but not be limited to, the following:

e A discussion of any major issues which arose during the external audit;
¢ Any accounting and audit judgements; and
e Levels of errors identified during the external audit.

12.5.9 Management Letter - Review the management letter and management’s response to
the external auditor’s findings and recommendations. Subsequent to the initial review the
Committee will oversee action to follow up on matters raised by the external auditors.

External Auditor Recommendations - Council’'s previous external auditor, Galpins
Accountants Auditors and Business Consultants, were appointed as Council’s external auditor
in 2016 and undertook interim and balance date audits over the following 5 years.
Recommendations for improvement were put forward by Galpins with follow up actions agreed
with Council.

Appointment of External Auditors - Dean Newbery and Partners were appointed as
Council’s external Auditors for a period of 5 years commencing with the audit of the financial
year ending 30 June 2022.

Audit and Risk Committee Recommendation February 2022 — A report be provided to the
Audit and Risk Committee at least on a quarterly basis throughout the financial year to provide
an update on the progress against the recommendations raised by the External Auditors.

Visits 2021/2022 Financial Year - Council’s external auditors (Dean Newbery and Partners)
undertook an interim site visit in April 2022 and a balance date audit site visit in August 2022.

Audit Plan - The External Audit plan was brought to the Audit and Risk Committee at the
February 2023 meeting. This document outlined the audit strategy, materiality, internal
controls, key areas of audit focus and the audit timetable.

Visits 2022/2023 Financial Year - Council’s external auditors (Dean Newbery and Partners)
undertook an interim site visit in May 2023 and a balance date audit site visit in September
2023.

New Legislation — From 30 November 2023, the following function will be required as per
Section 126 (4)

(4) The functions of a council audit and risk committee include—

(c) monitoring the responsiveness of the council to recommendations for improvement
based on previous audits and risk assessments, including those raised by a council’s
auditor;

PROPOSAL

1.

Action Plan - Council staff have prepared and are continuing to implement an action plan to
address the items identified in the Management Reports.
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8.

Council’s Progress - This report and its attachments provide an update on Council’s progress
in implementing the continuous improvement recommendations.

2020/2021 Internal Controls Report - As shown in Attachment 1 of this report of the five
activities highlighted, four have been completed and one is partially completed.

Interim Management Report May 2022 Management Response - Attachment 2 also shows
the progress against the fourteen risks raised can be categorised as follows:

e Actions That Are Complete (9 Risks) - Including User access levels — payroll Masterfile,
general journal review, asset revaluation reserve adjusting entry, internal financial controls
self-assessment, user access levels — segregation of duties, payroll and accounts payable
back up duties, payroll procedure, procurement exemption register and Library books
accounting treatment.

e Actions That Are Partially Complete/Ongoing (5 Risks) - Including internal plant hire
and full cost attribution, policy register, grants register, Riddoch Art Collection - Curatorial
and Preservation Policy and, and leases and licences register.

Balance Date Audit 2021/2022 — Two matters were raised to be addressed for future financial
years including Caroline Landfill Post Closure Provision Review and Infrastructure Asset
Revaluation. These actions have been reviewed and following further consultation the
approach and timing of delivery has been changed (details in Attachment 3):

e Caroline Landfill Post Closure Provision Review - An update was provided in the
Interim Management Report and 2023 Audit Completion Report.

e Infrastructure Asset Revaluation - An update was provided in the Interim Management
Report and the 2023 Audit Completion Report and has also been included in Attachment
3.

Interim Audit Management Report June 2023 Management Response - Attachment 4
shows the following:

e Prior Year Matters Update - Included four matters completed with another two items in
progress.

o Detailed Audit Findings - Included three moderate items that are partially complete and
expected to be resolved by the end of June 2024 and one low item to be resolved by the
end of FY 2026.

Balance Date Audit 2022/23 - Two matters were raised to be addressed for future financial
years including Caroline Landfill Post Closure Provision Review and Reserve Accounting
Practices. These actions have been reviewed with progress noted (details in Attachment 5):

o Provision For Reinstatement, Restoration and Rehabilitation -The Finance team are
currently working with the Waste Management Team.

e Reserve Accounting Practices - It should be noted that Council does not currently record
any reserves as having a negative balance. Further to discussions during the FY 2023
balance date audit Finance staff will continue to carefully monitor reserves shown as having
a zero balance.

Next Update - The next formal update will be at the February 2024 meeting.

LEGAL IMPLICATIONS

Actions are required to be resolved to ensure compliance with the Local Government Act 1999, Local
Government (Financial Management) Regulations 2011 and accounting standards.

STRATEGIC PLAN

N/A
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COUNCIL POLICY
A900 Asset Management Policy

P420 Procurement, & Disposal of Land and Assets

Asset Accounting Policy

B300 Budget Framework

T150 Treasury Management Policy
ECONOMIC IMPLICATIONS

N/A

ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS

N/A

CULTURAL IMPLICATIONS

N/A

RESOURCE IMPLICATIONS

N/A

VALUE FOR MONEY

N/A

RISK IMPLICATIONS

External audit is a key mitigation action for financial risk.

EQUALITIES AND DIVERSITY IMPLICATIONS
N/A

ENGAGEMENT AND COMMUNICATION STRATEGY

N/A
IMPLEMENTATION STRATEGY
CONCLUSION AND RECOMMENDATION

The external audit management reports indicate that overall Council has effective controls in place,
with opportunity for improvements noted, action plans established to achieve best practice and

progress made to date.

ATTACHMENTS

Interim Audit 2020/2021 Status

Interim Management Report May 2022 Status
Balance Date Audit 2022 Status

Interim Audit 2023 Status

Balance Date Audit 2023 Status

arwpdE
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Attachment 1
Auditor Recommendation or Comment

Progress

Target Date Status

Completion Date

|Executive reporting developed and implemented. ' 31-Dec-21 | Complete | 31-Dec-21
Revised procurement policy and recommendations from procurement review '

Purchase Orders raised after invoices are received M presented to Executive, Audit and Risk Committee and Council. Updated policy
/adopted by Council at the April 2022 Council meeting. Procurement Sl-Uec-c< | Complete 31-Dec-22
'procedures have been reviewed and approved by the Executive.

| ! N P P I Y R T I T A R P

. . ‘Asset maintenance programs will be developed following service reviews .

No .formal malntenaqce plans supporting general L including a review of required service levels. To be delivered by the Assets TBC Partially

maintenance strategies per the Asset Management Plan. - ; Complete

1 : \project as part of the Strategic Work Program. ! s i

Accounts Payable - Improvements required in process A business systems review is scheduled. Any direct interface would need to be

for uploading supplier EFT files into online banking M  [considered following completion of the review. As shown in the original 30-Jun-23  Complete  30/04/2023

system. j-response audit checks are already in place that would identify any changes.

} + ¢ +

Pavroll - Improvements reauired in orocess for |A business systems review is scheduled. Any direct interface would need to be

y P 9 pr M [considered following completion of the review. As shown in the original 30-Jun-23  Complete  30/04/2023

uploading supplier EFT files into online banking system.

“response audit checks are already in place that would identify any changes.
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Attachment 2

Ref

Auditor Recommendation or Comment

User Access Levels - Payroll Masterfile

Internal Control Self Assessment

General Journal Review

Asset Revaluation Reserve - Adjusting Entry

User Access Levels - Segregation of Duties

Internal Plant Hire Rates and Full Cost Attribution

Risk

I

I

pu

2

Progress

‘A review of finance systems access was undertaken by the Manager Financial
‘Services with recommendations provided to the Executive team in June 2022.
‘Al payroll processing and ability to make changes to the payroll masterfile has
|been removed from staff not directly involved in the processing of payroll

I The internal controls policy was reviewed by the Audit and Risk Committee in
{July and adopted by Council in August. The assessment and review of selected
\intemal controls has been undertaken with relevant staff with a report to be
\presented to the Executive Team on 10 May prior to the provision of results to
'the external auditors as part of the interim audit. A report was brought to the
‘Special Audit and Risk Committee in June.

“Evidence of journal review was provided to the Auditors for the balance date
\audit. The responsibility for the raising of journals has been reviewed with
|recommendations made to the Executive team.

‘The entry was reversed at the year-end and highlighted in the year-end
[reporting.

‘A review of finance systems access was undertaken by the Manager Financial
‘Services with recommendations provided to the Executive team in June 2022

New rates implemented from 1 July 2023 Further review to be undertaken in

Target Date

30-Jun-22

31-Jul-23

31-May-22

31-May-22

30-Jun-22

30-Jun-24

-

Status

Complete

Complete

Complete
Complete
Complete

Partially
Complete

Completion Date

30-Jun-22

30-May-23

30-Jun-22

31-May-22

30-Jun-22

Policy Register

=

'the second half of the financial year.

| The review of policies is a standing agenda item that is reported upon and used
‘to bring revised and new policies to the Executive team prior to taking to the
‘Audit and Risk Committee (if required) and to Council for review and adoption.
Please refer to separate ARC agenda item for progress (half yearly report).

Ongoing

Ongoing

Payroll and Accounts Payable Back Up Duties

—

"Backﬂl has occurred whilst key staff have been on leave and the procedures
‘have been tested.

31-Dec-22

Complete

30-Mov-22

10

1"

Grants Register

Procurement Exemption Register

Riddoch Art Collection - Curatorial and

Preservation Policy

-

'A grants schedule was provided for the interim and balance date audit for FY
12023. An extemal grants policy was brought to the ARC meeting in September
12023 and adopted by Council at the September 2023 Council meeting.
‘Supporting administrative procedures are under development

A procurement exemption register was created in April 2022 aligned with the

'specified requirements. The relevant procurement procedure was amended

‘and presented to the Executive team in June/July 2022 with example reporting.

| The process has been implemented with training provided to key stakeholders
_ across the organisation

Policy to be developed with new Director. To be brought to Audit and Risk
Committee in the new calendar year

30-Jun-24

30-Jun-22

30-Jun-24

Partially
Complete

Complete

Partially
Complete

20-Jui-22

12

13

14

Item 16.2 - Attachment 2

Library Assets - Capital vs Operating

Leases and Licences Register

Payroll Procedure

—

—

'Revised Asset Accounting Policy included for review at Audit and Risk
Committee meeting on 25 July 2022 Change in treatment included in Budget
Review 1 taken to the December 2022 Council meeting for adoption.

_Incorporated for FY 2023 year end financial statements.

‘The Lease / Licence Register data entry is now 100% complete and up to date
It will continue to be updated as and when things change. It is available in the
‘RelianSys system for various staff to view, use and add actions for them which
will provide them with email notifications when due

+

Payroll procedures have developed and tested.

Page 176

21-Nov-23

30-Jun-26

31-Dec-22

Complete

Ongoing

Complete

21-Nov-23

31-Dec-22



Committee Minutes and Report/Attachments

12 December 2023

Attachment 3

Ref

Auditor Recommendation or Comment

Caroline Landfill - Post Closure Provision

Infrastructure - Asset Revaluation

Progress

Updated as per 2022/23 Interim Management Report and Audit Completion
Report.

lInfrastructure Revaluation - main classes incorporated in the FY 2023 financial |

statements as at 30 June 2023. Stormwater drainage, car parks and other
minor classes to be incorporated as at 1 July 2023 in the FY 2024 financial
statements.

Target Date Status Completion Date

Partially
Complete

s

30-Jun-24

Partially

30-Jun-24 Complete
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Attachment 4
Ref Auditor Recommendation or Comment

Progress Target Date

Infrastructure Revaluation - main classes incorporated in the FY 2023

Status

Completion Date

expired leases.

Item 16.2 - Attachment 4

in the RelianSys system for various staff to view, use and add actions for them

which will provide them with email notifications when due.
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financial statements as at 30 June 2023. Stormwater drainage, car parks and Partially
1 Infrasinichive Assst Vainason-FY 205 other minor classes to be incorporated as at 1 July 2023 in t?we FY 2024 -2 complete
financial statements. | |
Project plan created. Draft strate resented to Elected Members. Project Partiall
. Garoline Landel Masterpian platj1 estzblished for the creation tg}t?\e masterplan. : | i | complet):z
New policy brought to ARC in November 2023. Exemption from competitive
3 Procurement Review - Policy, tenders and process updated for when have less than 3 tenders submitted from open 01-Mar-24 Partially
exemption from competitive process. tender and have used more select tenders. Supporting procedures under complete
development.
The Lease / Licence Register data entry is now 100% complete and up to
Leases and Licenses Register - Reviewing all date. It will continue to be updated as and when things change. It is available .
4 30-Jun-26 Ongoing
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Attachment 5

Ref Auditor Recommendation or Comment Progress Status Completion Date
: i T ’ Partially

1 Caroline Landfill - Post Closure Provision M Update as per attachment 4. 30-Jun-24 complete

- Reserve Accounting Practices M It should be noted that there are no negative reserves and that all reserves are N/A N/A

reviewed. No changes to the current controls and processes are required.
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16.3 REVIEW OF COUNCIL POLICIES AND LEASES/LICENCES - UPDATE — REPORT

NO. AR23/76976

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:

Authoriser:
Summary:

Strategic Plan
Reference:

Audit and Risk Committee

27 November 2023

AR23/76976

AF11/863

Julie Scoggins, Manager Financial Services

Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

This report provides a status update for review of Council Policies
and leases and licences since the last update on 31 July 2023.

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/76976 titled ‘Review of Council Policies
and Leases/Licences - Update’ as presented on 27 November 2023 be noted.

2.  That Policy P910 Provision of Loans or Guarantees to Community Groups as attached to
Report No. AR23/76976, be suspended whilst under review.

3. That Policy E200 -

attached to Report No. AR23/76976, be suspended whilst under review.

4.  That the Chief Executive Officer or Delegate be authorised to make any necessary
changes to the policies arising from this meeting, together with any typographical
corrections, amendments to position or organisation titles, and finalisation of the
document’s formatting that do not materially alter the integrity of the document.

Employees - Service Awards - Gifts as Resignation/Retirement as

Item 16.3ltem 5.1
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TYPE OF REPORT
Other

BACKGROUND

1. Formal Review - At the June 2023 Audit and Risk Committee Meeting, the Committee
requested that a progress report regarding leases/licences and mandatory policies be
brought back every 6 months.

2. Interim Audit 2022/2023 - It was identified in the May 2023 Interim Audit that Council had
35 of a total 74 policies that were required to be reviewed and updated.

3. Initial Update - At the 31 July 2023 Audit and Risk Committee meeting an update was
provided to Members which advised that 16 policies had been reviewed and endorsed by the
Executive Leadership Team (ELT) and were ready for endorsement by the Audit and Risk
Committee and Council.

4. Progress To Date - To date, Council has reviewed a total of 35 policies, with 2 policies
proposed to be suspended and 1 revoked and replaced by 2 new policies. A summary of
Council’s progress in reviewing its outstanding policies is below:

July August September October November December Total
ARC Council ARC Council ARC Council ARC Council ARC Council ARC Council ARC Council

1 15 3 13 1 3 4 32

1 2 1 3 4 6

1 1 1

2 2 2

0 1 0 15 4 il 0] 1 (0] (0] 9 11 41
Further to review undertaken as at 27 November Council has a total of 30 out of 79 policies

that are required to be reviewed and updated (excluding any policies included in the
attachment).

Reviewed Policies
New Policies
Policies Revoked
Policies Suspended

N P W

~

A full list of the reviewed policies is attached for Members information (Attachment 1).
PROPOSAL

1. Policies for Review at this Meeting - The following policies have been included in the
agenda of this meeting for consideration prior to being endorsed by Council at the December
meeting:

e F225 Fraud and Corruption Prevention Policy - retitled to - Fraud, Corruption,
Misconduct and Maladministration Prevention;

¢ Internal Audit Policy - A new policy to support the future Internal Audit Plan; and

e P420 Procurement and Disposal of Land and Assets - separated into 2 policies -
Procurement Policy and Disposal of Land and Assets Policy.

2. Suspension of Policies - The following policies have been presented to ELT for initial
feedback and it recommended that they be suspended whilst under review:

e P910 Provision of Loans or Guarantees to Community Groups - Further to initial
review and benchmarking with other SA Council policies, Council Administration wish to
hold an informal briefing with Elected Members to gather feedback so that this can be
incorporated in a review of this policy.

e E200-Employees - Service Awards - Gifts as Resignation/Retirement - The LGA has
released an Employee Recognition Guideline to help councils develop and implement
employee recognition practices. Council Administration wish to work through the
implications of this guideline prior to taking further action to either revoke or amend this

policy.

3. January ARC Meeting - Policies due to be presented to the January meeting include:
e  Security Governance;

e  Cyber Security Incident Response Plan;
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e End User Information Security Principle; and

e Cyber Risk Register & Action Plan.

4. Leases and Licenses Update - The review of outstanding Leases and Licenses will be
addressed as part of Councils Strategic Property Management Plan. The plan is still under
review, however some actions have been commenced, including a desktop review of all
Council landholdings.

5. Future Updates - A further update will be provided on the progress of the Leases and
License review, including a summary of outstanding issues and proposed actions to a future
Committee Meeting.

LEGAL IMPLICATIONS

N/A

STRATEGIC PLAN

N/A

COUNCIL POLICY

N/A

ECONOMIC IMPLICATIONS

N/A

ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS

N/A

CULTURAL IMPLICATIONS

N/A

RESOURCE IMPLICATIONS

N/A

VALUE FOR MONEY

N/A

RISK IMPLICATIONS

N/A

EQUALITIES AND DIVERSITY IMPLICATIONS
N/A

ENGAGEMENT AND COMMUNICATION STRATEGY
N/A

IMPLEMENTATION STRATEGY
N/A

CONCLUSION AND RECOMMENDATION

This report provides a further status update for policies due for review following the external audit
report received in May 2023.

The recommendation is that the report is noted by Council and that the following policies are
suspended pending further review:

e P910 - Provision of Loans or Guarantees to Community Groups; and
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o E200 - Employees - Service Awards - Gifts as Resignation/Retirement.

ATTACHMENTS

1. Review of Council Policies - November 2023
2. Council Policy E200 - Employees - Service Awards - Gifts as Resignation Retirement
3.  Council Policy P910 - Provision of Loans or Guarantees to Community Groups
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Policy ARC Council
AS515 - Animal Control - Dogs 15/08/2023
AS520 - Animal Control 15/08/2023
Asset Accounting 11/09/2023 19/09/2023
C120 - Cemeteries - Carinya Gardens and Lake Terrace Cemetery 19/09/2023
€320 - Council Chamber and Reception Area - Use of 12/12/2023
(355 - Council Land - Irrigation Policy 19/09/2023
(€410 - Conduct of Meetings (s92 Code of Practice) 15/08/2023
C700 - Corporate Branding and Identity 15/08/2023
D150 - Building and Swimming Pool Inspections 15/08/2023
E135 - Encroachments - Protection of Public During Building and 19/09/2023
Maintenance Works

F110 - Fencing Costs - Contributions by Council 19/09/2023
F125 - City Burning 15/08/2023
F135 - Flammable Undergrowth 15/08/2023
F175 - Footways and Crossovers 19/09/2023
F190 - Footways - Paving in City Centre Zone 19/09/2023
F225 - Fraud, Corruption, Misconduct and Maladministration 27/11/2023 12/12/2023
Prevention Policy

FS00 - Footways and Council Land - Removal of Objects 15/08/2023
F505 - Footways and Council Land - Sale of Commodities 15/08/2023
F510 - Inspectorial - Footways and Council Land - Fundraising and 15/08/2023
Promotion

lllumination of Assets 15/08/2023
Internal Controls 11/09/2023 19/09/2023
1230 - Licensed Premises 15/08/2023
P135 - Entertainment Venues 15/08/2023
P155 - Privacy 15/08/2023
P415 - Prudential Management 11/09/2023 19/09/2023
P420 - Procurement and Disposal of Land and Assets 27/11/2023 12/12/2023
P900 - Public Interest Disclosure 12/12/2023
R200 - Reserves - Lease/Licence/Rental Arrangements 19/07/2023
R270 - Road Pavement - Excavation and Reinstatement Of 19/09/2023
S115 - Fencing of Stormwater Retention Basins 19/09/2023
$120 - Street Signs - Directional, Tourist and Other Scenic Facility 19/09/2023
Signs

W115 - Waste Management - Receival of Waste - Caroline Landfill 15/08/2023
External Grant Funding Policy (new) 11/09/2023 19/09/2023
Grant and Sponsorship Policy (new) 19/09/2023
Internal Audit Policy (new) 27/11/2023 12/12/2023
Political Neutrality and Government Relations Policy (new) 19/09/2023
Volunteer Management Policy (new) 17/10/2023
Procurement Policy (new) 27/11/2023 12/12/2023
Disposal of Land and Assets Policy (new) 27/11/2023 12/12/2023
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21 January 2020

. ) Version No:
City of E200 EMPLOYEES -
Mount Gambier LONG SERVICE AWARDS Issued:
GIFTS AT RESIGNATION OR
RETIREMENT Next Review:

November 2023

1.  INTRODUCTION

This document sets out the policy of the City of Mount Gambier (“Council”) for employee

service awards and gifts at resignation or retirement.

2. POLICY

Long Service Awards are recognised when aggregate service has been completed, with

presentations made at a staff End of Year function.
The relevant Awards are as follows:
20 Years Service
Gift Basket or Gift Voucher from selected local venue
25 Years Service
Gold watch or similar or Gift Voucher from selected local venue
30 Years Service
Gift Voucher from selected local venue
35 Years Service

Gift Voucher from selected local venue

Value $100.00

Value $450.00

Value $150.00

Value $250.00

In addition to the above, a contribution to the value of $200.00 will be provided towards a
farewell gift for an employee, who on ceasing employment (excepting for disciplinary reasons),

has served a minimum of 10 years of accumulative full time service.

3. REVIEW & EVALUATION

This Policy is scheduled for review by Council in November 2023, however, will be reviewed

as required by any legislative changes which may occur.

4. AVAILABILITY OF POLICY

This Policy will be available for inspection at Council’s principal office during ordinary business
hours and on the Council's website www.mountgambier.sa.gov.au. Copies will also be
provided to interested members of the community upon request, and upon payment of a fee in

accordance with Council's Schedule of Fees and Charges.

Electronic version on TRIM is the controlied version.
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.

Page 1 0f 2
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. ) Version No: 3

City of E200 EMPLOYEES -

Mount Gambier LONG SERVICE AWARDS Issued: 21 January 2020

GIFTS AT RESIGNATION OR
RETIREMENT NextReview: = November 2023
File Reference: AF18/48
Applicable Legislation: N/A
Reference:
Strategic Plan — Beyond 2015 Goal 1: Our People
Related Policies: N/A
Related Procedures: N/A
Related Documents: N/A
DOCUMENT DETAILS
Responsibility: General Manager Corporate and Regulatory Services
Version: 3.0
Last revised date: 21 January 2020
Effective date: 21 January 2020
Minute reference: Council Meeting 21 January 2020 - Item 22.2
Next review date: November 2023
Document History
First Adopted By Council: 18 February 1999
Reviewed/Amended: 15 April 2003, 19 September 2006, 19 May 2009, 19 September
2017, 21 January 2020

Electronic version on TRIM is the controlied version. Page 2 of 2
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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Version No: 1
oyt P910 PROVISION OF LOANS OR st | Augmtase
R GUARANTEES TO COMMUNITY |

GROUPS ReNext ARSI
view: -

1. INTRODUCTION

This document sets out the policy of the City of Mount Gambier (“Council”) for when requests
are received for the provision of guarantees and/or loans to community groups.

2. ASSESSMENT CRITERIA

GUARANTEES

The assessment to grant a guarantee to a community group follows the Council
Administration putting a recommendation to Council, as a result of a formal request from a
community group, including sufficient information to enable assessment against this policy.

In assessing the request, the Council will apply the following assessment criteria:

1. Purpose of providing the guarantee:

. The purpose for the funding for which the guarantee is requested is to be aligned
with the Council’'s community objectives; and/or

. the funding is considered necessary for its purpose and otherwise not accessible
to the community organisation without a Council guarantee; and/or

. The Council’'s guarantee will assist in reducing the interest rates charged by the
lending provider to such an extent that this now becomes a viable option for the
community organisation;

2. Thelimit of the individual guarantee entered into is a maximum of $200,000 per individual
guarantee;

3. The overall limit of guarantees entered into by the Council is set at a maximum of
$500,000 at any point in time. This takes into account Council’'s current assessment of
the exposure and financial risk related to these guarantees;

4.  The limit to the guarantee amount provided, as a percentage of the guarantee compared
to the overall investment amount per individual guarantee, is a maximum of 50% for any
capital expenditure;

5.  The limit to the total of the guarantee amounts and/or number of guarantees per
community group is $200,000 with a maximum of two outstanding guarantees at any one
pointin time;

6.  The maximum time limit to the guarantee is set at ten years. Where relevant this is
aligned with the underlying loan that is guaranteed and therefore subject to the purpose
for which the underlying loan is requested (e.g. a shorter period for a guarantee on a
working capital loan;

7. All direct costs related to the establishment of the guarantee will be borne by the
community organisation;

8.  The final granting of the guarantee is subject to providing the Council with sufficient
financial documentation supporting the guarantee request and financial capacity of the
community group. This required documentation will be established on a case by case
basis;

Electronic version on TRIM is the controlied version. Page 10f 3
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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Version No: 1
a4 P910 PROVISION OF LOANS OR ssed: | August2013
B GUARANTEES TO COMMUNITY !
GROUPS Next .
Review: o ST
9. In the case of a sporting community group requesting a guarantee, the Council will

require the community group being a STARCLUB Club Development Program
participant for the duration of the guarantee;

10. Inits assessment the Council will take into account any relevant history supplied by the
community organisation;

11. The Council is able to add further considerations to the assessment criteria on an
individual request basis.

LOANS
The Council’s preference is not to provide new community loans.

The Mount Gambier community is considered of a size and diversity that viable community
organisations would be able to source funding (from community banks / organisational bodies).
Therefore, the Council does not consider this to be part of its current role within the community.
Where such organisations can demonstrate that they are financially viable, but are unable to
access commercial funding, then the Council may consider being the lender of last resort.

4. AVAILABILITY OF POLICY

This Policy will be available for inspection at Council's principal office during ordinary business
hours and on the Council's website www.mountgambier.sa.qov.au. Copies will also be
provided to interested members of the community upon request, and upon payment of a fee in
accordance with Council's Schedule of Fees and Charges.

Electronic version on TRIM is the controlied version. Page 2 of 3
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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16.4 POLICY REVIEW - F225 FRAUD, CORRUPTION, MISCONDUCT AND
MALADMINISTRATION PREVENTION POLICY AND INTERNAL AUDIT POLICY -
REPORT NO. AR23/66340

Committee: Audit and Risk Committee

Meeting Date: 27 November 2023

Report No.: AR23/66340

CM9 Reference: AF11/863

Author: Julie Scoggins, Manager Financial Services

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

Summary: This policy review has been undertaken in order to update F225

Fraud and Corruption Prevention Policy, aligned with external audit
feedback and create the new Internal Audit Policy that will promote
transparency and accountability.

Strategic Plan Goal 1: Our People
Reference: Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

REPORT RECOMMENDATION

1.  That Audit and Risk Committee Report No. AR23/66340 titled ‘Policy Review - F225 Fraud,
Corruption, Misconduct and Maladministration Prevention Policy and Internal Audit Policy’
as presented on 27 November 2023 be noted.

2.  That the revised F225 Fraud, Corruption, Misconduct and Maladministration Prevention
Policy as attached to Report No. AR23/66340, having been reviewed by the Audit and Risk
Committee on 27 November 2023, be adopted.

3.  That the Internal Audit Policy as attached to Report No. AR23/66340, having been reviewed
by the Audit and Risk Committee on 27 November 2023, be adopted.

4.  That the Chief Executive Officer or Delegate be authorised to make any necessary changes
to the policies arising from this meeting, together with any typographical corrections,
amendments to position or organisation titles, and finalisation of the document’s formatting
that do not materially alter the integrity of the document.

5.  That, the Chief Executive Officer having consulted with the Audit and Risk Committee prior
to appointing an Internal Audit responsibility, the responsibility for the internal audit function
as set out in the Internal Audit Policy and Draft Internal Audit Plan be noted.
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TYPE OF REPORT
Legislative

BACKGROUND

1.

Audit and Risk Committee Terms of Reference - The following section of the Audit
Committee Terms of Reference is relevant to this report:

The Committee shall:
12.1.2 Review and challenge - where necessary:
. The consistency of, and/or any changes to accounting policies.

2021/2022 Interim Audit Action — Dean Newbery and Partners (Council’s external auditors)
requested that a number of policies including F225 be updated. Progress against this action
was included in the 2022/23 interim audit where 35 of 74 policies were required to be reviewed
and updated.

F225 Fraud and Corruption Prevention Policy - was specifically mentioned in the 2021/2022
interim audit as a policy to be updated. This policy was due to be updated in July 2020.

Internal Audit Policy - This new draft policy has been developed further to the 2022/2023 self-
assessment of internal financial controls and in support of the draft internal audit program
presented at the Audit and Risk Committee workshop on 30" October 2023.

The draft policy issued for consultation included the proposal to allocate responsibility to the
Manager Financial Services and the Manager Organisational Development where the function
included in the internal audit is managed by Finance (thus meeting the consultation requirement
in the Act).

It should be noted that further amendments have been made to the policy by Council
Administration as highlighted in red following the development of the draft Internal Audit Plan.

Audit and Risk Committee Feedback — Both draft policies were circulated to the Audit and
Risk Committee for review and feedback. Recommended changes have been incorporated and
highlighted in green.

PROPOSAL

1.

F225 Fraud, Corruption, Misconduct and Maladministration Policy (Attachment 1) - This
draft policy has been prepared using the LGA standard template to ensure compliance with
legislation and consistency with the local government sector. The standard template has been
further updated (as shown in red text) to adapt the policy for the following:

e Title - The title has been expanded to incorporate misconduct and maladministration in line
with the LGA standard template.

e COMG specific items - Referencing Council’s internal controls policy.

e Legislative Changes - Changes to legislation referencing specific changes to various acts,
reporting procedures, or by referencing specific bodies such as the Office for Public Integrity
(OPI).

e Frequency of Update - Has been included as annually in line with the LGA standard
template.

Internal Audit Policy (Attachment 2) - This new policy has been developed in consultation with
Council’s Executive team (ELT), Audit and Risk Committee (ARC) members, and benchmarking
with one SA Council. It is worth noting that from research and from additional consultation with
Council’s external auditors, that this is a policy that the majority of SA Councils do not have
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which means that Council is creating a policy to promote greater transparency for Council’s
Elected Members and community. Key elements of this policy are as follows:

e Definitions - Include key terms and also outline the type and scope of internal audits i.e.

that they can be financial, operational, Information Technology etc.

e Roles and Responsibilities - Are outlined specifically Council, ARC, CEO, employees and

Manager Financial Services.

e Policy Statements - The selection process for items to be included in the internal audit
program, independence and how that will be maintained when financial interna audits are

undertaken, authority anf confidentiality and standards.

¢ Relationship to Internal Controls and Risk Management Framework - Summarising the

relationships between the three activities/documents.

e Review and Evaluation - Will be reviewed every four years or if there are legislated

changes or if deemed necessary by the relevant General Manager.

LEGAL IMPLICATIONS

Independent Commission Against Corruption Act 2012

Criminal Law Consolidation Act 1935
Local Government Act 1999

Local Government (Elections) Act 1999

Local Government (General) Regulations 2013

Planning, Development and Infrastructure Act 2016

Ombudsman Act 1972
Public Interest Disclosure Act 2018

STRATEGIC PLAN
Goal 3 Our Diverse Economy
COUNCIL POLICY

F225 Fraud Corruption and Prevention

Internal Controls Policy

Risk Management

R180 Records Management
ECONOMIC IMPLICATIONS
N/A

ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS
N/A

CULTURAL IMPLICATIONS
N/A

RESOURCE IMPLICATIONS
N/A
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VALUE FOR MONEY

N/A

RISK IMPLICATIONS

The policies will support risk management practices across the organisation.
EQUALITIES AND DIVERSITY IMPLICATIONS

N/A

ENGAGEMENT AND COMMUNICATION STRATEGY

N/A

IMPLEMENTATION STRATEGY

The new/revised policies will be rolled out across the organisation with sessions to be set up with the
Management Team and other key stakeholders.

CONCLUSION AND RECOMMENDATION

Further to review by Council Administration and the Audit and Risk Committee it is recommended that
the following policies be adopted by Council:

e Therevised F225 Fraud, Corruption, Misconduct and Maladministration Prevention Policy
- Aligned with the LGA Standard template; and

¢ New Internal Audit Policy - A new policy that will support the internal audit function and promote
greater transparency for Council’s Elected Members and community.

ATTACHMENTS

1.  Draft F225 Fraud, Corruption, Misconduct and Maladministration Prevention Policy
2. Draft Internal Audit Policy
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1. Introduction and Scope

1.1 City of Mount Gambier is committed to acting in the best interest of the community
and to upholding the principles of honesty, integrity and transparency.

1.2  The purpose of this Policy is to ensure that City of Mount Gambier;

« properly fulfils its responsibilities under the Independent Commissioner Against
Corruption Act 2012 (ICAC Act);

* takes appropriate steps towards compliance with relevant legislation, policies
and instruments;

* provides a clear statement to all employees through practices, policies and
procedures that fraudulent conduct, misconduct and/or maladministration is not
acceptable and will not be tolerated;

* protects Council assets, interests and reputation from the risks associated with
fraudulent conduct, misconduct and/or maladministration;

+ outlines the Council’s approach to the prevention, detection and response to
Fraud, Corruption, Misconduct and Maladministration;

« fosters an ethical environment and culture which is conscious of, actively
discourages, does not tolerate and appropriately deals with Fraud, Corruption,
Misconduct and Maladministration;

» identifies the relevant responsibilities of council members, employees, the Chief
Executive Officer, managers and the Audit and Risk Committee;

¢ educates employees and council members about their obligations to report
conduct reasonably suspected of being Fraud, Corruption, Misconduct and/or
Maladministration;

* evaluates practices, policies and procedures it has in place in order to further
advance Council systems for preventing or minimising Fraud, Corruption,
Misconduct and Maladministration; and

+ develops a consistent approach to the management of relevant conduct across
the organisation through the establishment and maintenance of effective
systems and internal controls to guard against Fraud, Corruption, Misconduct
and Maladministration.

1.3 Council has established a number of policies and procedures to assist with the
prevention and control of Fraud, Corruption, Misconduct and Maladministration, and
this Policy forms part of that suite of internal controls. The effectiveness of these
procedures will be continuously reviewed and assessed and will remain up to date
with any future developments in Fraud, Corruption, Maladministration and Misconduct
prevention control techniques.

1.4  The Council will review and update this Policy annually as part of its policy review
process.

1.5  This Policy applies to all council members, employees, contractors, consultants and
volunteers of the Council. It is intended to complement and be implemented in
conjunction with other relevant Council policies and procedures including:

1.1.1  Public Interest Disclosure Policy

1.1.3 Risk Management and-Internal-Control-Procedures Policy
1.1.4 Internal Controls Policy

1.1.5 Code of Conduct for Council Employees
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1.1.6  Gode of conductfor Counail Members

1.1.7 Behavioural Management Policy

1.1.8 Conduct of Meetings s82 Code of Practice

1.1.9 Council Members Allowances and Benefits Policy

11410 Employee Conduect Policy

2. Definitions

For the purposes of this Policy the following definitions apply:

2.1

2.2

Commissioner means the person holding or acting in the office of the Independent
Commissioner Against Corruption per section 4-8 of the Independent Commissioner
Against Corruption Act 2012, who holds or is acting in the office of the Independent

Commission Against Corruption who-has-the-powers—and-{functions-described—at
section / of the ICAC Ast.

Corruption in public administration, as provided for in section 5(1) of the ICAC Act,
means conduct that constitutes:

2.2.1 an offence against Part 7 Division 4 (offences relating to public officers) of the
Criminal Law Consolidation Act 1935, which includes the following offences:

(i) bribery or corruption of public officers;

(i) threats or reprisals against public officers;

(i) abuse of public office;

(iv) demanding or requiring benefit on basis of public office;
(v) offences relating to appointment to public office; or

2.2.2 anoffence against the Public Sector (Honesty and Accountability) Act 1995 or
the Public Corporations Act 1993, or an attempt to commit such an offence;
or

2.2.3 an offence against the Lobbyist Act 2015, or an attempt to commit such an
offence; or

2.2.4 any other offence (including an offence against Part 5 (offences of dishonesty)
of the Criminal Law Consolidation Act 1935 committed by a public officer while
acting in his or her capacity as a public officer or by a former public officer
and related to his or her former capacity as a public officer, or by a person
before becoming a public officer and related to his or her capacity as a public
officer, or an attempt to commit such an offence; or

2.2.5 any of the following in relation to an offence referred to in a preceding
paragraph:

(i) aiding, abetting, counselling or procuring the commission of the offence;

(i) inducing, whether by threats or promises or otherwise, the commission
of the offence;

(iii) being in any way, directly or indirectly, knowingly concerned in, or party
to, the commission of the offence;
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(iv) conspiring with others to affect the commission of the offence.
2.3  Council means City of Mount Gambier

24  Directions and Guidelines means the Directions and Guidelines issued by the
Commissioner and as in force from time to time pursuant to section 20 18B and-or
section-14-of the-Public Disclosure -Act 2018, of the ICAC Act which are available at
https://www.publicintegrity.sa.gov.au/ on  the  Commissioners  website
(www . icac.5a.gov. au ).

2.5 Employee refers to all the Council's employees whether they are working in a full-
time, part-time or casual capacity.

26  False disclosure is a disclosure of information relating to Fraud or Corruption,
Maladministration or Misconduct that is made by a person who knows the information
to be false.

2.7  Fraud includes an intentional dishonest act or omission done with the purpose of
deceiving.

Note: There is no statutory or agreed common law definition of Fraud. Offences addressed
under Part 5 and Part 6 of the Cnminal Law Consolidation Act 1935 are considered
to constitute Fraud offences. An ordinary or lay meaning of Fraud is 'to obtain
dishonestly that which the person is not entitied to'. Fraud is a broad label applicable
to condudt / practices that involve knowingly dishonest or deceitful behaviour meant
to obtain an unjust benefit. Dishonesty is the key element in fraudulent behaviour, as
provided for under section 131 of the Crniminal Law Consolidation Act 1935

2.8 ICAC Act is the Independent Commissioner Against Corruption Act 2012,

2.9  Maladministration in public administration is defined in section 5(4) of the ICAC
Act and

2.9.1 means:

(i) conduct of a public officer, or a practice, policy or procedure of a public
authority, that results in an irregular and unauthorised use of public money
or substantial mismanagement of public resources; or

(ii) conduct of a public officer involving substantial mismanagement in or in
relation to the performance of official functions; and

2.9.2 includes conduct resulting from impropriety, incompetence or negligence; and

29.3 is to be assessed having regard to relevant statutory provisions and
administrative instructions and directions.

2.10 Misconduct in public administration is defined in section 5(3) of the ICAC Act and
means:
2.10.1 contravention of a code of conduct by a public officer while acting in his or her
capacity as a public officer that constitutes a ground for disciplinary action
against the officer; or
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2.10.2 other misconduct of a public officer while acting in his or her capacity as a
public officer.

2.11 Office for Public Integrity (OPI) is the office established under the ICAC Act that
has the function to:

2.11.1 receive and assess complaints about public administration from members of
the public;

2.11.2 receive and assess reports about corruption, misconduct and
maladministration in public administration from inquiry agencies (including the
Ombudsman), public authorities (including the Council) and public officers;

2.11.3 refer complaints and reports to inquiry agencies, public authorities and public
officers in circumstances approved by the Commissioner or make
recommendations as to whether and by whom complaints and reports should
be investigated;

2.11.4 give directions or guidance to public authorities in circumstances approved by
the Commissioner;

2.11.5 perform other functions assigned to the Office by the Commissioner
2.12 PID Act means the Public Interest Disclosure Act 2018.

2.13 Public administration is defined at section 4 of the ICAC Act and, without limiting
the acts that may comprise public administration, an administrative act within the
meaning of the Ombudsman Act 1972 will be taken to be carried out in the course of
public administration. For the purposes of this Policy, references to Corruption,
Misconduct and Maladministration are taken to mean references to such conduct in
public administration.

2.14 Public Officer has the meaning given by section 4 and Schedule 1 of the ICAC Act,
and includes:

¢ a council member; and
« an employee or officer of the Council;

2.15 Publish is defined in section 4 of the ICAC Act, and means publish by:
2.15.1 newspaper, radio or television;

2.15.2 internet or other electronic means of creating and sharing content with the
public or participating social networking with the public; or

2.15.3 any similar means of communication with the public.

2.16 Relevant Authority for the purposes of the PID Act means the person or entity that
receives an appropriate disclosure of public interest information in accordance with
the PID Act.

2.17 Responsible Officer is a person who has completed any training courses approved
by the Commissioner for the purposes of the Public Interest Disclosure Regulations
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2019 and has been designated by the Council as a responsible officer under section
123 of the PID Act.

2.18 For the purposes of the ICAC Act, misconduct or maladministration in public
administration will be taken to be serious or systemic if the misconduct or
maladministration -

2.18.1 is of such a significant nature that it would undermine public confidence in the
relevant public authority, or in public administration generally; and

2.18.2 has significant implications for the relevant public authority or for public
administration generally (rather than just for the individual public officer
concerned).

Note: further information about senous or systemic misconduct or maladministration is
available at the ICAC website: htips //icac sa.gov.au/glossary

3. Definitions Principles

3.1 The Council recognises that the occurrence of Fraud, Corruption, Misconduct and
Maladministration will be more likely to prevail in an administrative environment where
opportunities exist for waste and abuse.

3.2  The Council also recognises that the most effective way to prevent the occurrence of
Fraud, Corruption, Misconduct and Maladministration is to instil and continually
reinforce a culture across the Council of acting lawfully, ethically and in a socially
responsible manner, and to support this culture with the implementation of
appropriate internal control mechanisms.

3.3  The Council expects employees and council members will assist in facilitating a sound
ethical culture and preventing Fraud, Corruption, Misconduct and Maladministration
by:

3.3.1 understanding the responsibilities of their positions;

3.3.2 familiarising themselves with Council policies and procedures and adhering to
them;

3.3.3 understanding what behaviour constitutes Fraudulent or Corrupt conduct,
Misconduct and/or Maladministration;

3.3.4 maintaining an awareness of the strategies that have been implemented by
Council to minimise Fraud, Corruption, Misconduct and Maladministration;

3.3.5 being continuously vigilant to the potential for Fraud, Corruption, Misconduct
and Maladministration to occur in the Council environment; and

3.3.6 reporting suspected or actual occurrences of Fraud, Corruption, Misconduct
and Maladministration in accordance with Part 6 and 7 of this Policy.

4. Roles and responsibilities
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4.1 The table in Appendix 1 to this Policy outlines the roles and responsibilities of key
individuals and groups with respect to Fraud, Corruption, Misconduct and
Maladministration prevention within Council.

5. Educating for Awareness

5.1 The Council recognises that the success and credibility of this Policy will largely
depend upon how effectively it is communicated throughout the organisation and
beyond.

5.2  The Council will, therefore, from time to time take proactive steps towards ensuring
that the wider community is aware of the Council's zero-tolerance stance towards
Fraud, Corruption, Misconduct and Maladministration, including by:

5.2.1 promoting the Council’'s initiatives and policies regarding the control and
prevention of Fraud, Corruption, Misconduct and Maladministration on the
Council website and at Council offices;

5.2.2 referring to the Council’s Fraud, Corruption, Misconduct and
Maladministration initiatives in the Council’s Annual Report; and

5.2.3 facilitating public access to all of the documents that constitute the Council’s
Fraud, Corruption, Misconduct and Maladministration framework, including
those documents identified at clause 1.5 of this Policy.

6. Reporting Corruption, or Systemic or Serious Misconduct and Maladministration

6.1 Any Public Officer who has or acquires knowledge of actual or suspected Corruption,
or Systematic or Serious Misconduct or Maladministration in the Council or in other
public administration must report this information to the OPI as soon as practicable.

6.2  All reasonable suspicions of Corruption or Systematic or Serious Misconduct or
Maladministration must be reported the OPI in accordance with the Commissioner’s
reporting requirements as identified in the Commissioner's Directions and Guidelines.

6.3 A report to the OPI by a Public Officer must be made on the online report form
available at https://www.publicintegrity.sa.gov.au/make-a-complaint-or-report in
accordance with the ICAC Act and the "Directions and Guidelines”.

A report to the ORI must be made using the online report form available at:
hitps:/ficac.sa gov au/opi

Note: Particulars of what-a-report should-include-are-available in-the JICAC Dirsctions-and-Guidelines-

6.4  When reporting actual or suspected Corruption, or Systematic or Serious Misconduct
or Maladministration, in the Council or in other public administration, to the OP| under
the ICAC Act, any requirements of other documents that form part of the Council's
Fraud, Corruption, Misconduct and Maladministration framework (including those
documents identified at clause 1.5 of this Policy) should also, to the extent possible,
be adhered to.

6.5 Nothing in this section is intended to prevent a Public Officer from reporting suspected
Corruption or Systematic or Serious Misconduct or Maladministration in the Council
or in other public administration to a Relevant Authority, like a Council's Responsible
Officer, for the purposes of the PID Act. Such a disclosure may be protected under
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the PID Act and, if made to the Council's Responsible Officer, will be managed in
accordance with the Council's Public Interest Disclosure Policy and Procedure. Public
Officers are encouraged to have regard to the Council's Public Interest Disclosure
Procedure when determining where to direct a disclosure.

6.6 Reports by Council to the OPIl The Council (that is, the Elected Member body
collectively) must report to the OP| any matter that the Council reasonably suspects
involve corruption in public administration unless the Council knows that the matter
has already been reported to the OPI. The Chief Executive Officer is responsible for
preparing a report to the OPI on behalf of the Council for these purposes. (Where the
matter relates to the Chief Executive Officer the Mayor is to make the report). The
report must be made immediately upon receiving direction from the Council. A report
to the OPI by the Chief Executive Officer on behalf of the Council must be made on
the online report form available at https:/www.publicintegrity.sa.gov.au/make-
acomplaint-or-report. Further information about reporting requirements is available at
the ICAC website hitps:/icac.sa.gov,au.

7. Reporting Fraud, Misconduct or Maladministration

7.1 Where an employee, council member, contractor or volunteer has or acquires
knowledge of actual or suspected Fraud or other similar conduct that does not
constitute Corruption or Systematic or Serious Misconduct or Maladministration (and
is therefore not required to be reported to OPI), that knowledge should be reported to
the Council's Responsible Officer. Such a disclosure may be protected under the PID
Act and will be managed in accordance with the Council's Public Interest Disclosure
Policy and Public Interest Disclosure Procedure.

8. Confidentiality and Publication Prohibitions

8.1 A person who receives information knowing that the information is connected with a
matter that forms or is the subject of a complaint, report, assessment, investigation,
referral or evaluation under the ICAC Act must not disclose that information, other
than in the limited circumstances set out in section 54(3) of the ICAC Act.

8.2 A person must not, other than as authorised by the Commissioner or a court, publish
or cause to be published any of the following:

8.2.1 information tending to suggest that a particular person is, has been, may be,
or may have been, the subject of a complaint, report, assessment,
investigation or referral under the ICAC Act;

8.2.2 information that might enable a person who has made a complaint or report
under the ICAC Act to be identified or located;

8.2.3 the fact that a person has made or may be about to make a complaint or report
under the ICAC Act;

8.2.4 information that might enable a person who has given or may be about to give
information or other evidence under the ICAC Act to be identified or located;

8.2.5 the fact that a person has given or may be about to give information or other
evidence under this Act; or
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8.2.6 any other information or evidence which the Commissioner has prohibited
from publication.

8.3 A failure to comply with the requirements in this part can constitute an offence. A
Council employee who fails to comply with these requirements may also face
disciplinary action which may include dismissal from employment.

84 In addition to the requirements in this part, council members and employees should
also be mindful of the confidentiality provisions in the Council's Public Interest
Disclosure Policy.

9. Action by the Chief Executive Officer

9.1 Unless otherwise directed by OPlor SAPOL, the CEO will investigate how the alleged
Corruption, Fraud, Misconduct or Maladministration occurred to determine the cause
for the breakdown in controls and identify if any recommendations as to changes in
policies, procedures or internal controls should be made to the Council. The
investigation should:

9.1.1 occur as soon as practicable after the alleged incident; and

9.1.2 notimpose on or detract from any investigation being undertaken by the OPI
or SAPOL;

9.1.3 have regard to any recommendations in any report received from the
Commissioner or SAPOL on the incident.

9.2  The CEO will, in conducting the investigation and deciding whether and how to report
on the investigation to Council, have regard to the provisions of the Public Interest
Disclosure Policy, and any confidentiality requirements under the PID Act and/or
ICAC Act.

9.3  Action taken by the CEO following an investigation into alleged Corruption, Fraud,

Misconduct or Maladministration may include disciplinary action against any
employee involved in the incident.

10.  False Disclosure
10.1 A person who knowingly makes a false disclosure or a false or misleading statement
in a complaint or report will be guilty of an offence under the ICAC Act and the PID
Act.

10.2 A Council employee who makes a false disclosure may also face disciplinary action
which may include dismissal from employment.

12. Review & Evaluation

This Policy is scheduled for review by Council's Audit and Risk Committee annually, however,
will be reviewed as required by any legislative changes which may occur.

13.  Availability of Policy

This Policy will be available for inspection at Council’s principal office during ordinary
business hours and on the Council’'s website www.mountgambier.sa.gov.au. Copies will also
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PREVENTION POLICY Next | sssssonng

Review

be provided to interested members of the community upon request, and upon payment of a
fee in accordance with Council's Schedule of Fees and Charges.
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[ Version | "
10
. M City of F225 FRAUD, AND CORRUPTION, _N‘° |
p Mount Gambier MISCONDUCT AND MALADMINISTRATION = "*5U° | soesoomc 202 ‘
PREVENTION POLICY R:::tv —— ‘
File Reference: AF18/48
Applicable Legislation: Independent Commission Against Corruption Act 2012

Criminal Law Consolidation Act 1935

Local Government Act 1999

Local Government (Elections) Act 1999

Local Government (General) Regulations 2013
Planning, Development and Infrastructure Act 2016
Ombudsman Act 1972

Public Interest Disclosure Act 2018

Reference: Community Plan

Goal 3 Our Diverse Economy

1105-Internal Controls Policy

Related Policies: M405 Council Members Allowances and Benefits Policy
PS00 Public Interest Disclosure

Behavioural Management Policy

Related Procedures: ICAC Directions & Guidelines
Public Interest Disclosure Procedures and Guidelines

Related Documents: Code of Conduct for Employees
DOCUMENT DETAILS
Responsibility: General Manager Corporate and Regulatory Services
Version: 10
Last revised date: TBA
Effective date: TBA
Minute reference: TBA
Next review date: July, 2024
Document History
First Adopted By Council: 19" May, 2009
Reviewed/Amended: 18 October 2011, 21 August 2012, 15 April 2014, 21 April 2015,
20 April 2016, 17 July 2018, 16 July 2019, 18 February 2020
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APPENDIX 1

Responsibilities and accountability for Fraud, Corruption, Misconduct and Maladministration prevention actions

Responsibility Council Chief Managers | Employees | Audit and Risk | Other
volunteers)

Governance and ethics

1 | Comply with this policy and any related J \/ J \/ \/ ‘/

legislation, policy, protocol or procedure.

2 | Atali times in the performance of duties or in
association with their role with Council, act in an v v v v v v
ethical manner,

3 | Promote a culture and environment in which

Fraud, Corruption, Misconduct and ‘/ ‘/ ’/ ‘/ ’/
Maladministration is discouraged and not
tolerated

4 | Remain scrupulous in the use of Council
information, assets, funds, property, goods or v v v v v v
services
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Audit and Risk

Awareness and training

1

Promote community awareness of the Council's
commitment to the prevention of Fraud,
Corruption, Misconduct and Maladministration.

\/ (as

appropriate)

Executive employees and managers ensure all
employees under their supervision have been
educated regarding Fraud, Corruption,
Maladministration and Misconduct.

Undertake awareness training or education
regarding Fraud, Corruption, Maladministration
and Misconduct.

\/ (as

appropriate)

Develop and deliver training to employees and
other public officers to promote ethical conduct
and an ethical culture.

Act in an ethical manner at all times in the
performance of duties, and comply with ethical
obligations in accordance with any relevant
code or policy regarding conduct and behaviour

Adopt and models constructive behaviours and
approaches to work which promote ethical
behaviours in Council employees
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Audit and Risk

Fraud prevention

1

Provide adequate security, including the
provision of secure facilities for storage of
assets, to assist in the prevention of Fraud,
Corruption, Misconduct and Maladministration

Develop procedures to deter fraudulent or
corrupt activity from occurring

Where relevant, comply with the Public Interest
Disclosure Act 2019

Ensure appropriate internal controls are in place
and operating effectively to minimise the risks of
incidents

Ensure effective screening (e.g. criminal history)
of employees, prospective employees,
volunteers (as relevant) and contractors is
undertaken, including by use of appropriate and
effective contractual arrangements
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6 | Ensure all powers and authorities are J \/ \/

appropriately delegated in order to minimise the
risk of Fraud, Corruption, Misconduct or
Maladministration

Detection and investigation

1 | Ensure that where appropriate, proper \/ \/

investigations are conducted into allegations of
Fraud, Corruption, Misconduct or
Maladministration.

2 | Facilitate cooperation with any investigations ‘/
undertaken by an external authority

3 | Undertakes/and or monitor risk assessments on
a regular basis v v v

4 | Provides mechanisms for receiving allegations 4 v
of Fraud, Corruption, Misconduct and
Maladministration

5 | Investigates matters of Fraud, Corruption, 4 N4
Misconduct and Maladministration
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Audlt and Risk

contractors ang

Cooperate as required with any investigations
undertaken whether internally or by an external
authority

Monitoring and reporting

1

Report all instances of conduct known or
reasonably suspected to be Fraud, Corruption,
Maladministration or Misconduct in accordance
with Council's policies

\/ (report to
Responsible
Officer)

Develop mechanisms for receiving allegations
of Fraud, Corruption, Misconduct or
Maladministration induding appointing a
responsible officer

Work jointly with other areas of Council to co-
ordinate activities relating to the control,
prevention, detection and management of
Fraud, Corruption, Misconduct or
Maladministration
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palicies that ensure risks are identified and that
controls implemented by management are

adequate

Responsibility Council Chief Managers | Employees | Audit and Risk | Other
Members Executive Committees (0.6 conain
Officer contractors and
volunteers)
4 | Review the effectiveness of the implemented \/ J ‘/
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Version No: 1.0

Mount Gambier Issued: Month 2088

INTERNAL AUDIT

‘ City of DRAFT COUNCIL POLICY

Next

: Month 2044
Review:

1.  INTRODUCTION:

1.1 Internal controls are essential to support the City of Mount Gambier (COMG) to
carry out its activities in an efficient and orderly manner to achieve its objectives,
to ensure adherence to legislation and council policies, to safeguard the Council’'s
assets, and to secure the accuracy and reliability of council records.

2. PURPOSE:

2.1 Legislative Compliance - In compliance with Section 99, 125 and 126 of the
Local Government Act 1999 (Act) and best practice principles in internal audit, this
Council Policy seeks to provide:

+ Definition - Of internal audit as it applies to the COMG;

« Internal Audit Principles - A clear set of internal audit principles;

« Roles and Responsibilities - The roles and responsibilities for multiple
stakeholder groups including: Elected Members, the Audit and Risk
Committee, the CEO, Executive Leadership Team (ELT) team and the
Financial Services team and broader functions of Council.

2.2 Internal Audit Function - The purpose of this Policy is, through the establishment
of an internal audit function, to support better decision-making through a good
understanding of the adequacy and effectiveness of the systems of internal
controls to mitigate Council’s risks.

3. SCOPE:

The scope of this Council Policy applies to the following:

3.1 Programs/Activities - Internal audit reviews cover all programmes and activities
of the Council together with associated entities as provided for in relevant business
agreements, memorandum of understanding and contracts.

3.2 Review - Internal audit activity encompasses the review of all financial and non-
financial policies and operations as required.

4. DEFINITIONS:

Key Term — Acronym | Definition

Internal Auditing Internal auditing is an independent, objective assurance
and consulting activity designed to add value and improve
Council’s operations. It helps the Council accomplish
objectives by bringing a systematic, disciplined approach
to evaluate and improve the effectiveness of risk
management, control and governance processes.

Internal Control Can be broadly defined as a process supported by the
Organisation’s policies, procedures and practices which
collectively provide a reasonable assurance the
achievement of objectives in the following categories:

» Effectiveness and efficiency of operations;
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" Versio
n No: 1.0
i City of
?\41.'>Mt Gambier DRAFT COUNCIL POLICY Issued: N;;g;h
INTERNAL AUDIT
R’:Si)gw Month
. 20%3#

Key Term — Acronym | Definition

« Reliability and accuracy of financial data; and
« Compliance with policies, procedures, legislation and

regulations.
Internal Control Refers to policies, practices and procedures of Council
Framework which are designed to provide assurance that the activities

and functions of council are carried out in an effective and
efficient manner, with records being maintained accurately
and the assets of council being protected and secured.

Audit Type/Scope of | Audit Type:

Audits e Operational;

+ Strategic
¢« Compliance/Legislative;

Audit Scope - May include but is not limited to the
following:

+ Financial;

e Human Resources;

+ Information Technology; and
e Special investigations.

5. ROLES AND RESPONSIBILITIES:

Title Roles and Responsibilities

Council Council has ultimate responsibility that appropriate policies,
practices and procedures of internal control are
implemented and maintained in accordance with the
relevant sections of the Local Government Act 1999.

Audit & Risk Is responsible as per the current terms of reference, the
Committee Committee shall:

12.4.1 Monitor and Review - The effectiveness of the
Council’s internal audit function in the context of the
Council’s overall risk management system.

12.4.2 Program - Consider and make recommendation on
the program of the internal audit function and the
adequacy of its resources and access to information
to enable it to perform its function effectively and in
accordance with the relevant professional standards.

12.4.3 Reports - Review all reports on the Council’s
operations from the internal auditors.

12.4.4 Findings and Recommendations - Review and
monitor management’s responsiveness to the
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Title Roles and Responsibilities

findings and recommendations of the Internal
Auditor; and

12.4.5 Direct Access - Provide the internal Auditor with the
right of direct access to the Mayor of the Council and
to the Chairperson of the Committee.

Audit & Risk
Committee Local Government Act 1999 From 30/11/23 Section 126

subsection 4 - The functions of a council audit and risk
committee include —

(g) —

(i) if the council has an internal audit function—

(A) providing oversight of planning and scoping of the
internal audit work plan; and

(B) reviewing and commenting on reports provided by the
person primarily responsible for the internal audit function at
least on a quarterly basis; or

(i) if the council does not have an internal audit function,
reviewing and commenting on an annual report provided by
the chief executive officer in relation to the policies and
processes adopted by the council to evaluate and improve
the effectiveness of its internal control practices and
procedures; and

(h) reviewing and evaluating the effectiveness of policies,
systems and procedures established and maintained for the
identification, assessment, monitoring, management and
review of strategic, financial and operational risks on a
regular basis;

Chief Executive Local Government Act 1999 From 30/11/23 Section 99
Officer

(ia) to ensure that effective policies, systems and procedures
are established and maintained for the identification,
assessment, monitoring, management and annual review
of strategic, financial and operational risks;

(ib) to report annually to the relevant audit and risk committee
on the council’s internal audit processes;

Local Government Act 1999 From 30/11/23 Section 125A

The chief executive officer of a council that has an internal
audit function must, before appointing a person to be
primarily responsible for the internal audit function, or
assigning such responsibility to an employee of the council,
consult with the relevant audit and risk committee on the
appointment or assignment of responsibility.

Local Government Act 1999 From 30/11/23 Section 126

(i) if the council does not have an internal audit function,
reviewing and commenting on an annual report provided by
the chief executive officer in relation to the policies and
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Title Roles and Responsibilities

processes adopted by the council to evaluate and improve
the effectiveness of its internal control practices and
procedures; and

Employees are accountable for assisting internal auditors in the conduct
of their work through the provision of accurate and timely
information to audit requests, providing responses to audit
reports and updates on the implementation status of actions
arising from audits.

Manager Financial is responsible for the development and continuous
Services improvement of the following:

« Systems and Processes - Council's internal audit
systems and processes;
Plans - the development of internal audit plans,
Resources - the engagement and management of
internal audit providers (internal and external);

¢ Monitoring - the monitoring of the implementation status
of audit actions; and

« Reporting - to the Chief Executive Officer and Audit and
Risk Committee regarding the Council's internal audit
function.

Local Government Act 1999 From 30/11/23 Section
125A

(2) Despite any other law or instrument to the contrary, the
person primanly responsible for the internal audit
function— (a) must ensure that any reports they prepare
relating to the internal audit function are provided directly
to the audit and risk committee; and (b) may report any
matters relating fo the internal audit function directly to the
audit and risk committee.

6. POLICY STATEMENTS:

6.1 Legislative Compliance - In compliance with Sections 99, 125A and 126 of the
Local Government Act 1999 (Act), Council should refer to this policy (Policy) when
undertaking the internal audit function.

6.2 Internal Audit Program - The individual audits proposed for selection within the
program will be selected adopting a risk-based approach considering the following:

Benchmarking - Other SA Council policies and internal audit plans.
Strategic Risk Rating - Activities will be selected based on inherent and
residual risk rating and Council's risk appetite (once adopted);

« Status/Strategic Work Plan (SWP)- Work either currently being undertaken or
planned in the current SWP will be considered when including activities in the
proposed internal audit program;

External Audit - Reports and management letters;
Scheme/LGRS Audits - Feedback from audits;

Iltem 16.4 - Attachment 2 Page 213 ‘



Committee Minutes and Report/Attachments 12 December 2023

« Internal Financial Controls Action Plan - Controls/activities as referenced by
the “Better Practice Model” and further where action plans have been developed
following self-assessment reviews; and

+« Emerging issues - issues that arise outside the formalised work plan but are
considered of high risk or in response to an emerging matter.

6.3 Independence:
+ Independence - is essential to the effectiveness of the internal audit function.

« Manager Financial Services (MFS) (or such equivalent position) - Is
responsible, on a day to day basis, for the internal audit function of Council. In
achieving operational independence of the internal audit function the CEO has
ensured that the MFS has dual reporting lines. These reporting lines require that
the MFS must:

»  Administrative Reporting - Report administratively to the CEO to
facilitate day to day operations of the internal audit function and;

»  Strategic Direction - Report to the Audit and Risk Committee for strategic
direction and accountability of the internal audit function.

+ Finance Activities - Where the MFS has responsibility for an activity that is
scheduled for review, the Manager Organisational Development will manage the
internal audit to ensure that the independence of the function is not
compromised.

« The internal audit function - Has no direct authority or responsibility for the
activities it reviews. The internal audit function has no responsibility for
developing or implementing procedures or systems and does not prepare
records or engage in original line processing functions or activities (except as
noted below).

« Other Functional Responsibilities - The work of internal audit does not in any
way relieve managers of their responsibilities for the development,
implementation and maintenance of management control systems in their areas.

« External Auditors - Current external auditors not to be engaged for any internal
audit work

6.4 Authority and Confidentiality:

+ Access To Information - Subject to compliance with Council’s security policies,
internal auditors are authorised to have full, free and unrestricted access to all
functions, premises, assets, personnel, records, and other documentation or
information that the MFS or the CEO considers necessary to enable the internal
auditors to undertake the audit assignment.

« Confidentiality - All records, documentation and information accessed in the
course of undertaking internal audit activities are to be used solely for the
conduct of these activities. The MFS is responsible and accountable for
maintaining the confidentiality of the information the internal auditors receive
during the course of their fieldwork.

« Consultation/Disclosure - Where necessary, MFS may consult with and
disclose audit matters to other entities (e.g. ICAC, OPI etc.) and the external
auditors, normally this will only occur where these matters affect other entities,
or as directed by the Audit and Risk Committee or the CEO.

6.5 Standards:
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+ Professional Standards - Internal audit activities will be conducted in
accordance with intent of relevant professional standards deemed appropriate
and applicable including:

» International Professional Practices Framework (IPPF) - issued by the
Institute of Internal Auditors;

» Accounting Bodies - Standards relevant to internal audit issued by the
Australian Society of Certified Practising Accountants and the Institute of
Chartered Accountants in Australia;

» Statement on Information Systems Auditing Standards - issued by the
Information Systems and Control Association; and

» Standards issued by Standards Australian and the International Standards
Organisation.

7. RELATIONSHIP TO INTERNAL CONTROLS AND RISK MANAGEMENT
FRAMEWORK:

7.1 Risk Management Framework - This council policy incorporates principles of risk
management while application of the policy will occur consistent with the council
Risk Management Framework.

7.2 Independent Appraisal - Internal audit provides an independent appraisal of key
internal controls within the organisation. These controls are key mitigations of
inherent risk and therefore inform the risk management process and the
calculation of residual risk.

7.2 Line of Defence - Monitoring activities form an important component of Council's
lines of defence for managing risk. The Better Practice Model - Internal Financial
Controls for South Australian Councils identifies monitoring activities as being
within the second line of defence for Councils, with the internal audit function as
the third (As shown below).

Local Government Act and Regulations
1" Line of Defence 2" Line of Defence 3 Line of Defence

Risk Governance Framework

Risk Identification and Assessument
Establishment of
Internal Control L ]
Environment and Control Monitoeing Internal Audit

Estabisnment of Policles and Procedures

internai Control

ACtivities Management Evaluation

Process Monitoring and Improvement

Source: SALGFMG Better Practice Model ~Internal Financial Controls for South Australian Councils
oublished Aoril 2017
8. TRAINING / EDUCATION:

8.1 ltis the responsibility of Council Administration to provide adequate training and
support for staff.

8.2 Training will be provided to relevant staff as part of the induction process and be
refreshed as and when required.

9. REPORTING:
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9.1 Executive Leadership Team (ELT Reporting) - An information report will be
provided to ELT on a quarterly basis that details progress compared to the plan
and the scope of individual projects.

9.2 Auditand Risk Committee - A number of reports will be brought to the Audit and
Risk Committee to include the following:

+ Individual Internal Audit Reports - Will be brought to the Council Executive
and Audit and Risk Committee as required to detail the scope of the internal
audit prior to commencement of the audit activity, with a further report to be
brought to the Council Executive and Audit and Risk Committee to provide the
internal audit report that will detail the findings and agreed actions.

+ Quarterly Internal Audit Updates — A report that will provide an overview of
the internal audit function at least on a quarterly basis.

« CEO Annual Report - on the council's internal audit processes, reporting as
required with regard to the internal audit plan and proposed scope of each
internal audit.

10. REVIEW & EVALUATION:

This policy will be reviewed:

every four years; or

the frequency dictated in legislation; or

earlier in the event of changes to legislation or related policies and procedures; or
if deemed necessary by the General Manager Corporate and Regulatory Services.

* o o o

11.  AVAILABILITY OF COUCIL POLICY:

This Policy will be available for inspection at Council’s principal office during ordinary
business hours and on the Council's website www.mountgambier.sa.gov.au. Copies
will also be provided to interested members of the community upon request, and upon
payment of a fee in accordance with Council's Schedule of Fees and Charges.

Appendix A

Electronic version on TRIM is the controlled version. Page 7
Printed copies are considered uncontrolled. Before using a printed copy, fage
verify that it is the current version. °
File Reference: AF18/53
Applicable Legislation: Local Government Act 1999 Sections 99, 125, 126
Reference: Goal #, Strategic Objective #
Strategic Plan - Beyond 2015
Related Policies: Risk Management Framework

Internal Controls Policy

Iltem 16.4 - Attachment 2 Page 216 ‘



Committee Minutes and Report/Attachments 12 December 2023

F225 Fraud, Corruption, Misconduct and
Maladministration Prevention Policy

Related Procedures: Better Practice Model - Financial Internal Control
for South Australian Councils (SALGFMG)
TBC

Related Documents: Internal Audit Plan 2024-2026

DOCUMENT DETAILS

Responsibility: General Manager Corporate and Regulatory Services

Version: 1.0

Last revised date: N/A

Effective date: ##™ Month, 20##

Minute reference:

Next review date: Month, 20##

Document History

th
First Adopted By Council: #4" Month, Year

Reviewed/Amended: INSERT REVIEW.DATE(S)
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16.5 POLICY REVIEW - PROCUREMENT AND DISPOSAL OF LAND AND ASSETS POLICIES
— REPORT NO. AR23/64014

Committee: Audit and Risk Committee

Meeting Date: 27 November 2023

Report No.: AR23/64014

CM9 Reference: AF11/863

Author: Julie Scoggins, Manager Financial Services

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

Summary: This policy review has been undertaken in order to separate the

existing policies into standalone documents, and to ensure our
policies balance ease of doing business with meeting our
probity/governance requirements.

Strategic Plan Goal 1: Our People
Reference: Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage

Goal 5: Our Commitment

REPORT RECOMMENDATION

1.  That Audit and Risk Committee Report No. AR23/64014 titled ‘Policy Review - Procurement
and Disposal of Land and Assets Policies’ as presented on 27 November 2023 be noted.

2.  That the P420 Procurement and Disposal of Land and Assets Policy be revoked and
replaced by the Procurement Policy and the Disposal of Land and Assets Policy.

3.  That the Procurement Policy as attached to Report No. AR23/64014, having been reviewed
by the Audit and Risk Committee on 27 November 2023, be adopted.

4.  That the Disposal of Land and Assets Policy as attached to Report No. AR23/64014, having
been reviewed by the Audit and Risk Committee on 27 November 2023, be adopted.

5.  That the Chief Executive Officer or Delegate be authorised to make any necessary changes
to the policies arising from this meeting, together with any typographical corrections,
amendments to position or organisation titles, and finalisation of the document’s formatting
that do not materially alter the integrity of the document.
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TYPE OF REPORT

Other

BACKGROUND

1.

Legislation — Section 49 of the Local Government Act 1999 requires Council to prepare and
adopt policies on contracts and tenders including:

e the contracting out of services;

e competitive tendering and the use of other measures to ensure that services are delivered
cost effectively; and

e the use of local goods and services; and
e the sale or disposal of land or other assets.

Audit Committee Terms of Reference — The following sections of the Audit Committee Terms
of Reference are relevant to this report:

The Committee shall:
12.1.2 Review and challenge — where necessary:
e The consistency of, and/or any changes to accounting policies.

Current Policy — The current Procurement and Disposal of Land and Assets Policy was
endorsed by Council on 19 April 2022 with an expected review date of April 2025.

The April 2022 review of the current policy was undertaken in response to recommendations
from the “Internal Controls Letter 2020/21” and the “External Audit Report February 2022”.

Since the adoption of the current policy, the following activities have been undertaken to further
address the recommendations from the above:

¢ Training - initial training has been undertaken with Management Group, executive assistants
and Depot team leaders;

¢ Procedures — areview has been undertaken of administrative procedures with subsequent
development of “Procurement Framework and Administrative Procedure” in July 2022;

e Exemption from Competitive Process — A new process, form, register and reporting has
been developed and implemented.

PROPOSAL

1.

Policy Review — A review of the P420 Procurement and Disposal of Land and Assets Policy
was undertaken with two main objectives:

e Separation of Policies - To separate the policy into two standalone policies — the
Procurement Policy and Disposal of Land and Assets Policy. This approach is in line with
other Councils.

e Review/Benchmark — To compare the policy to other South Australian Councils to ensure
that Council has a policy that is easy to understand and apply, whilst aiming for a balance
between easy of doing business (for both internal and external customers) and ensuring
we meet our probity/governance requirements.

¢ Audit and Risk Committee Feedback- When developing the draft policies, feedback was
requested from members of the Audit and Risk Committee in advance of this meeting and
considered.

Policy Changes — Following are the key changes to the policies:
Procurement Policy
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e Overall Structure — The policy has been re-structured in line with the Local Government
Association model policy to ensure ease of understanding and clarity for users.

o Art Gallery Activities - Acquisition/borrowing of art pieces and curating of exhibitions has
been removed from this policy. These activities are quite unique and will be managed
separately under a new Art Curatorial and Preservation Policy when this is developed (and
will be included within the scope of this policy until that time).

e Procurement Thresholds — Following benchmarking with other South Australian councils,
changes are proposed for thresholds including the following:

o Direct Purchase — Procurement valued between $2,000 and $10,000 requiring one
guote, rather than two.

o Acquisition Plans — Formalisation of the requirement to complete Acquisition Plans
with the introduction of short form and long form dependent on nature/value of
procurement.

o Exemptions — Introduction of exemptions where documented approval is not required
for goods and services deemed integral to the day to day running of Council ie. utilities
and government statutory charges.

Please note that there are some guidance notes included in the draft policy for ARC members
information, these will be removed prior to the policy being finalised.

Disposal of Land and Assets Policy

¢ No material changes made beyond reformatting in line with other South Australian Council
policies.

3. New Administrative Procedures and Framework — A new framework and administrative
procedures will be developed to support this policy including “how to” guides for common
processes such as requesting exemptions and completing acquisition plans.

LEGAL IMPLICATIONS

No legal implications.

STRATEGIC PLAN

The procurement of goods and services directly support the delivery of the Strategic Plan.
COUNCIL POLICY

B300 Budget Framework

F225 Fraud and Corruption Prevention

Risk Management

R180 Records Management

P415 Prudential Management

P420 Procurement and Disposal of Land and Assets
Asset Accounting

ECONOMIC IMPLICATIONS

The procurement of goods and services is an activity that has a direct impact upon the local, regional
and South Australian economy.

ENVIRONMENTAL IMPLICATIONS

Council promotes environmental sustainability through its procurement activities and considers the
value of any associated environmental benefits when assessing value for money.

SOCIAL IMPLICATIONS

This policy includes social inclusion as a procurement principle.

Item 16.5ltem 5.1 Page 220 ‘



https://cdn.mountgambier.sa.gov.au/general-images/B300-Budget-Framework-Policy.pdf
https://cdn.mountgambier.sa.gov.au/general-images/F225-Fraud-and-Corruption-Prevention-Policy_2023-05-24-052801_ixic.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Risk-Management.pdf
https://cdn.mountgambier.sa.gov.au/general-images/R180-Records-Management.pdf
https://cdn.mountgambier.sa.gov.au/general-images/P415-Prudential-Management_2023-09-20-051008_eiob.pdf
https://cdn.mountgambier.sa.gov.au/general-images/P420-Procurement-and-Disposal-of-Land-and-Assets_2023-05-24-053125_girf.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Asset-Accounting_2023-09-20-051041_ypqw.pdf

Committee Minutes and Report/Attachments 12 December 2023

CULTURAL IMPLICATIONS
Not applicable.

RESOURCE IMPLICATIONS
Not applicable.

VALUE FOR MONEY

This policy ensures that Council procures and disposes of land and assets in a manner that ensures
that value for money is achieved.

RISK IMPLICATIONS
Risk is a key consideration in all procurement and disposal activities.
EQUALITIES AND DIVERSITY IMPLICATIONS

This procurement policy refers to the intentional generation of social value through procurement
processes that can occur through direct or indirect approaches to indigenous suppliers and
contractors, people with a disability, women in business and small to medium business.

ENGAGEMENT AND COMMUNICATION STRATEGY
Not applicable.
IMPLEMENTATION STRATEGY

The revised policies will be rolled out across the organisation with sessions to be set up with the
Management Team and other key stakeholders. All new staff with financial delegations and or the
requirement to procure goods and services as part of their role will be trained as part of the induction
process.

CONCLUSION AND RECOMMENDATION

The Procurement Policy and Disposal of Land and Assets Policy are key Council policies that have
been reviewed to consider previous external audit findings, benchmarking compared to other South
Australian Councils and organisational requirements.

ATTACHMENTS

1. Draft Disposal of Land and Assets Policy
2. Draft Procurement Policy
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Version No 1 ‘
DRAFT DISPOSAL OF lssved: | TeA \
LAND AND ASSETS POLICY
Next Review TEA

1. INTRODUCTION

This document sets out the policy of the City of Mount Gambier (“Council”) in relation to the
disposal of land and assets.

2. PURPOSE
This purpose of this policy is to set out the principles and processes which apply when Council

Note for Audit & Risk Members Information. This is not related to this policy, but has inadvertently left in when
converting from old joint policy P420

Section 49 (1) of the Act states that Council must prepare and adopt a policy on the sale or
disposal of Land and other assets.

Section 49 (2) provides that the Policy must:
« identify the circumstances where Council will sell or dispose of Land or other assets;

« provide a fair and transparent process for calling tenders and entering into contracts in
those circumstances;

e provide for the recording of reasons for entering into contracts other than those
resulting from a tender process; and

e be consistent with any requirement prescribed by the regulations.
Section 201 of the Act makes makes provision for Council to sell or dispose of an interest in
Land and sets out the circumstances under which Council can dispose of community Land or
Land forming a road or part of a road.
3. SCOPE

This policy applies to all Council procedures for the disposal of physical items owned by
Council including land, buildings, plant, equipment, furniture and fittings.

This policy does not cover:
« land sold by Council for the non-payment of rates’; or

» disposal of goods which are not owned by Council, such as abandoned vehicles and
their contents?

as these are subject to separate legislative powers and duties pursuant to the Act.

! See section 184 of the Act
2 See section 237 of the Act and the Unclaimed Goods Act 1987

Electronic version on EDRMS is the controlied version Page 10f 8
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the curent version.

Iltem 16.5 - Attachment 1 Page 222 ‘



Committee Minutes and Report/Attachments 12 December 2023

Version No: . 1 ‘
Crty of . . 1A
Mount Gambier DRAFT DISPOSAL OF _-—: | & ’
LAND AND ASSETS POLICY
Next Review TBA

4. DEFINITIONS
In this Policy, unless the contrary intention appears, these words have the following meanings:

Definition

. Act Means the Local Government Act 1999

Asset Means any physical item that the Council owns and that has
at any time been treated pursuant to the Australian
Accounting Standards as an ‘asset’ and includes all plant and
equipment. It does not include financial investments or
finance related activities.

Authorised Officer Means a Council Officer with formal (sub)delegation and/or
financial authorisation granted by written instrument from the
Chief Executive Officer to enter into contracts and
transactions to a specified value and unless contrary
provisions apply includes the Chief Executive Officer and
General Managers.

Disposal Means the sale or other transfer of an asset by Council to
another party.
Land Includes community land, vacant land, operational land, road

reserves, any legal interest in land, and any other land-related
assets, including all buildings (community and operational) on
Land.

Minor Plant, Materials Includes assets other than land and buildings with an original
and Equipment purchase cost of less than $10,000 (excluding GST). This
category may include loose tools, store items, furniture, second
hand items removed from other plant and equipment (such as
air conditioners, bricks and pavers) and surplus bulk items.

5. ROLES AND RESPONSIBILITIES

Council:
Council is responsible for approving an appropriate Disposal of Land and Assets policy.

Chief Executive Officer:

The Chief Executive Officer ensures that:

« There are appropriate resources to fulfil the effective outcomes of this policy; and
« That they comply with this policy; and

¢ They review the processes and value of this policy.

General Managers:

The General Managers ensure that:

¢ There are appropriate resources to fulfil the effective outcomes of this policy; and
e They Comply with this policy.

Council Staff:
¢ Council staff will comply with this policy.

Electronic version on EDRMS is the controlied version. page 2018
Printed copies are considered uncontrolled. Before using a printed copy, verify that it is the current version.
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6. POLICY OBJECTIVES

The primary objective of this policy is to achieve the principles outlined within section 49 (a1)
of the Local Government Act 1999 (SA).

7. POLICY PRINCIPLES
Council must have regard to the following principles in its all disposal activities:
7.1 Open and Effective Competition

Disposal of assets should be open and result in effective competition. Council must
give fair and equitable consideration to all prospective purchasers.

7.2  Value for Money

Council must aim to achieve the best value for money in disposing of assets. The
concept of value for money is not restricted to price alone. The value for money
assessment must include consideration, as applicable, of:

7.2.1  the contribution to Council’s strategic plan and other priorities;

7.2.2 financial considerations, including all relevant direct and indirect benefits both
tangible and intangible;

7.23 the costs associated with various disposal methods; including internal
administration costs;

7.24  risk exposure; and

7.2.5 the value of any associated environmental benefits.

7.3  Ethical Behaviour and Fair Dealing
Council employees involved in disposal are to:

7.3.1 behave with impartiality, fairness, independence, openness, integrity and
professionalism in their discussions and negotiations with prospective
purchasers and their representatives particularly through open and
competitive processes of sale where practical and appropriate;

7.3.2 provide all prospective purchasers with equal opportunity to make an offer;

7.3.3  use straight forward and user-friendly tender documentation;

7.3.4  adoptclear and easy to understand evaluation criteria and methodology;

7.3.5 maintain consistent processes and feedback on decisions;

7.36  offer access to a timely and effective complaints procedure; and

7.3.7 ensure effective communication and provision of information to all prospective
purchasers.

7.4  Probity, Accountability, Transparency and Reporting
Any disposal shall be undertaken in a manner that ensures:

7.4.1  clearly established roles and responsibilities;

742  appropriate record keeping and documentation;

743 transparency of decisions made;

744 adherence to all legislation and Council's code of conduct;

7.45 the identification and management of actual or potential conflicts of interest;
and

746 the confidentiality of all commercial information.

Electronic version on EDRMS is the controlied version.

Page 30f 8
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Environmental Protection

Council promotes environmental protection through its disposal procedures and will
encourage environmentally responsible activities when undertaking any disposal
activities.

8. CONSIDERATIONS PRIOR TO DISPOSAL OF LAND AND ASSETS
Any decision to dispose of land and assets will be made after considering (where applicable):

8.1
8.2
8.3
8.4
8.5
8.6
8.7
8.8

8.9

8.10
8.1
8.12
8.13
8.14
8.15

the usefulness of the land or asset;

the current market value of the land or asset ;

the annual cost of maintenance;

any alternative future use of the land or asset;

any duplication of the land or asset or the service provided by the land or asset ;
any impact the disposal of the land or asset may have on the community;

any cultural or historical significance of the land or asset;

the positive and negative impacts the disposal of the land or asset may have on the
operations of the Council;

the long term plans and strategic direction of the Council;
the remaining useful life, particularly of an asset;

a benefit and risk analysis of the proposed disposal;

the results of any community consultation process;

any restrictions on the proposed disposal,

the content of any community land management plan; and
any other relevant policies of the Council.

Consideration given to these matters will be recorded in Council's corporate records
management system and in the case of a decision to dispose of land, will be presented in a
report at a meeting of Council prior to the disposal decision being made.

9. DISPOSAL METHODS AND CONDITIONS

9.1 Land and Buildings
9.11 Disposal Conditions

(a) The Council will not dispose of land to any Council Member or employee
of the Council or the immediate family of Council Members or employees
who has been involved in any process related to a decision to dispose of
the land and/or the establishment of a reserve price.

(b) If land is to be auctioned or placed on the open market or disposed of by
an expression of interest or select tender, then (unless the Council
resolves otherwise) an independent valuation must be obtained to
establish the reserve price for the land. The independent valuation must
be made no more than 6 months prior to the proposed disposal.

Electronic version on EDRMS is the controlied version. Page 4 0f 8
Printed copies are considered uncontroiled. Before using a printed copy, verify that it is the cument version.
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(c) If land is to be disposed of via direct sale, then (unless the Council
resolves otherwise) an independent valuation must be obtained to ensure
that an appropriate market value is obtained. The independent valuation
must be made no more than 6 months prior to the proposed disposal.

(d) An independent valuation will not be required for a disposal where the
current valuation as per Council's asset register is less than $25,000a
“alu & s ion =¥ MH-4SS--tHa 852900 as iy Y8

(e) The Council will seek to dispose of land by whichever method is likely to
provide the Council with a maximum return at or near current market
valuation, unless there are reasons for the Council to accept a lesser
return which is consistent with the Council's overall strategic direction.
These reasons must be documented in writing.

(f) If the disposal is not to be on the open market, the disposal amount should
have due regard to the value of the land (independent or estimation) and
the recovery of associated costs necessary to achieve the transaction.

(g) Where the land forms or formed a road or part of a road, the Council must
ensure that the land is closed under the Roads Opening and Closing Act
1991 (SA) prior to its disposal.

(h) Where land is classified as community land, the Council must:

« undertake public consultation in accordance with the Act and the
Council’'s public consultation policy; and

« ensure that the process for the revocation of the classification of land
as community land has been concluded prior to its disposal; and

o comply with all other requirements under the Act in respect of the
disposal of community land.

(i) Where the Council proposes to dispose of land through the grant of a
leasehold interest, the Council must have complied with its obligations
under the Act, including its public consultation obligations under Section

202 of the Act.
(i) No land will be disposed of without a Council resolution relating to the
sale.

(k) Where a public auction fails to realise a sale, the Chief Executive Officer
or delegate may dispose of the Land at the best available price, provided
that the offer is at or above the reserve sale price of the Land.

9.1.2 Disposal Methods

The Council will, where appropriate, dispose of land through one of the
following methods:

(a) open market sale - advertisement for sale of the Land through printed
and other accepted media or by procuring the services of a licensed real
estate agent in accordance with Council’'s Procurement Policy.

(b) expressions of interest - seeking expressions of interest for the land;

(c) select tender - seeking tenders from a selected group of persons or

companies;
(d) open tender - openly seeking bids through tenders, including public
auction;
Electronic version on EDRMS is the controlied version. Page 50f 8
Printed copies are considered uncontroiled. Before using a printed copy, verify that it is the cument version.
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(d) public auction - by procuring the services of a suitably qualified
auctioneer in accordance with Council's Procurement Policy, with an
established reserve price;

(e) by negotiation - with owners of land adjoining the land or others with a
pre-existing interest in the land, or where the land is to be used by a
purchaser whose purpose for the land is consistent with the Council’s
strategic objectives for the land. This may include:

« land that because of its small size, dimensions or irregular shape
would not readily support a self contained development outcome;

* land that has no legal access; or

* land to be developed by another sphere of government.

9.1.3 Disposal Method Selection

Selection of a suitable disposal method will include consideration of (where
appropriate):

(a) the number of known potential purchasers of the land;

(b) the original intention for the use of the land;

(c) the current and possible preferred future use of the land;

(d) the opportunity to promote local economic growth and development;

(e) delegation limits, taking into consideration accountability, responsibility,
operation efficiency and urgency of the disposal;

(f) the total estimated value of the disposal; and

(g) compliance with statutory and other obligations.

9.2  Assets (Other than Land and Buildings)

9.21 Disposal Conditions

(a) Consideration will be given to direct disposal of minor plant and equipment
to a community/sporting group(s) where it is considered that such disposal
provides a cost/service benefit to Council. Other groups may be provided
with opportunity to participate in the disposal where the administrative
resources necessary for such participation are not considered to outweigh
or exceed the benefit/savings to be achieved or the asset value.

(b) Elected Members and employees of the Council and the immediate family
of Elected Members or employees will not be permitted to purchase
assets unless the purchase is at the Re-Use Market for the advertised
price or via an open tender process or a public auction, and the tender
submitted or bid made is the highest. The Council will not dispose of any
asset to any Council Member or employee of the Council or the immediate
family of Elected Members or employees who has been involved in the
establishment of the sale price at the Re-Use Market.

(c) Purchasers of assets must be required to agree in writing that before
purchasing any asset that no warranty is given by the Council in respect
of the suitability and condition of the asset for the purchaser and that the
Council will not be responsible for the asset in any respect following the
sale.

(d) The sale of assets will be the responsibility of the relevant General
Manager who is responsible for those assets.

Electronic version on EDRMS is the controlied version Page 6 0f 8
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922 Disposal Methods

The Council will, where appropriate, dispose of assets through one of the
following methods:

(a) trade-in — trading in equipment to suppliers;

(b) expressions of interest - seeking expressions of interest from buyers;

(c) select tender - seeking tenders from a selected group of persons or
companies;

(d) open tender - openly seeking bids through tenders;

(e) public auction - by procuring the services of a suitably qualified
auctioneer in accordance with Council's Procurement Policy; or

(e) sale through the Re-Use Market.

9.1.3 Disposal Method Selection

Selection of a suitable disposal method will include consideration of (where
appropriate):

(a) the public demand and interest in the asset;

(b) the method most likely to return the highest revenue;

(c) the value of the asset;

(d) the costs of the disposal method compared to the expected returns; and
(e) compliance with statutory and other obligations.

10. SALE OF ITEMS WHICH ARE NOT ASSETS

Where Council determines to dispose of items which are not on Council's asset register and
are not subject to any alternative statutory procedure, this policy can be used as a guide by
estimating the value and following disposal methods with the appropriate level of accountability
and transparency.

11. EXEMPTIONS FROM THIS POLICY

This Policy contains general guidelines to be followed by the Council in its disposal activities.
There may be emergencies, or disposals in which a tender process will not necessarily deliver
the best outcome for the Council and other market approaches may be more appropriate. In
certain circumstances, the Council may, after approval from its elected members, waive
application of this Policy and pursue a method which will bring the best outcome for the
Council. The Council must record its reasons in writing for waiving application of this Policy.

12. CONSULTATION
Council must undertake public consultation in respect of its proposed disposals in accordance
with the Act and its public consultation policies where applicable.

13. RECORDS
Council must record reasons for utilising a specific disposal method in each activity and where
it uses a disposal method other than a tendering process.

14. RISK MANAGEMENT

This policy is to be administered with regard to and consistent with Council's Risk Management
Framework Policy and risk management practices and procedures.

Electronic version on EDRMS is the controlied version Page 70f 8
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15. TRAINING/EDUCATION
Training will be provided to key members of staff, the Executive Leadership Team and Elected
Members as required.

16. REVIEW OF POLICY
This Policy will be reviewed:

every four years; or

the frequency dictated in legislation; or

earlier in the event of changes to legislation or related Policies and Procedures; or
if deemed necessary by the General Manager Corporate and Regulatory Services.

17. FURTHER INFORMATION

This Policy will be published on the Council’s website and will be available for inspection at the
principal office of the Council.

A copy of this Policy will be provided to any person upon request following payment of a fee
as prescribed in Council’s Schedule of Fees and Charges.

File Reference: | AF18/56
Applicable Legislation: | Local Government Act 1999 (s49)
Reference: |
Related Policies: F225 Fraud, Corruption, Misconduct and Maladministration
Prevention Policy
R305 Risk Management
R180 Records Management
Asset Accounting
Behavioural Management Policy
Procurement Policy
B300 Budget Framework
Related Administrative
Procedures:
Related Documents: Code of Conduct — Employee
18. DOCUMENT DETAILS
Responsibility: | General Manager Corporate and Regulatory Services
Version: | 1.0

Last revised date:
Effective date:

Minute reference:
Next review date:

Document History
First Adopted By Council:
Reviewed/Amended:
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1. INTRODUCTION

Council is committed to implementing fair, transparent and competitive purchasing and
contracting practices achieving optimum value for money outcomes aligned to the Council’'s
strategic objectives, community expectations and the requirements of any special funding
sources.

A procurement administrative framework is maintained to support the application of this
policy.

2. PURPOSE

In compliance with Section 49 of the Local Government Act 1999 (Act) and best practice
principles in procurement, this Policy seeks to:

define the methods by which Council can acquire goods and services;

demonstrate probity, accountability, and responsibility of Council to all stakeholders;
be fair and equitable to all parties involved;

enable consistency of approach in the application of procurement processes; and
ensure that the best possible outcome is achieved for Council.

3. SCOPE

This Policy applies to all procurement activities undertaken in the acquisition of goods or
services on behalf of Council, whilst giving due regard to financial thresholds outlined in
Procurement Thresholds - Clause 10 below, whether solicited by Council, or the result of an
unsolicited proposal from the private or not-for-profit sectors, and whether transacted via a
trading account or Council expense card.

The procurement of goods and services must:

« only relate to business of the Council and must not be of a personal nature; and
e be approved in accordance with Council's delegations and any relevant Council policies.

This Policy does not cover:

¢ non-procurement expenditures such as sponsorships, grants, funding arrangements,
donations, and employment agreements;
real property acquisitions of land, buildings, or structures;
the disposal of land and other assets;

« the acquisition/borrowing of art pieces and curating of exhibitions (these will be
conducted under the Art Curatorial and Preservation Policy once adopted, however
until that time the requirements of this policy will apply); or

« procurement processes during the Council Caretaker period (these will be conducted
under the requirements of the Council Election Caretaker Policy, however where the
policy is silent, the requirements of this Procurement Policy will prevail).

However, Council's normal budgetary process will consider these and determine
authorisation as part of this process.

Electronic version on EDRMS is the controlied version Page 1 of 13
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a document that outlines the procurement methodology and
sourcing strategy to be undertaken in a proposed
procurement.

Agreement

An agreement between two or more authorised persons on
behalf of their organisations to perform or not perform a
specific act that is enforceable in law. An agreement may be
verbal, written or inferred by conduct.

Contractor

Is an individual or organisation that is formally engaged to
provide goods or services for or on behalf of an entity. This
definition does not apply to casual, fixed-term or temporary
employees directly employed by the entity.

Cumulative Spend

The total amount of money spent on goods and services
from the same supplier over a period of time.

Delegated Authority

Powers or duties delegated from Council to a Council
Officer.

Direct Purchase

Procurement process undertaken by directly approaching
and negotiating with one supplier or contractor without
testing the market. This method is generally only appropriate
for low value and low risk goods and services.

Emergency Situation

A situation where Council is required to remedy or make
good damage incurred to Council property from a natural or
man-made incident. The Chief Executive Officer has the
authority to act in an Emergency Situation: goods and
services in these instances may be purchased from a
supplier or contractor without reference to the financial
limitations provided in this Policy.

Expression of interest
(EOI)

Used to identify suppliers and contractors interested in, and
capable of, delivering the required goods or services.
Potential suppliers and contractors are asked to provide
information on their capability and capacity to do the work. It
is usually the first stage of a multi-stage procurement
process.

Evaluation Criteria

The criteria used to evaluate the compliance of suppliers’
offers. The evaluation criteria, either mandatory, weighted or
non-weighted, provide a standard against which Council will
evaluate the quantitative (financial) and qualitative (non-
financial) elements of suppliers’ offers to identify the best fit-
for-purpose, value for money solution.

Exemption from
Competitive Process

The deviation from policy to pursue a method of
procurement that will provide the best outcome for the
Council.

Goods

A physical or tangible item that does not include a labour
component

Electronic version on EDRMS is the controlied version
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Lifecycle cost The total cost of an item or system over its full life. It includes
the cost of development, production, ownership (operation,
maintenance, support), and disposal, if applicable. Also
referred to as whole of life cycle cost or total cost of
ownership.

Local Supplier A supplier or contractor which is beneficially owned by
persons who are residents or ratepayers of the Council, or has
its principal business within the Council area, or a business
that substantially employs persons who are residents or
ratepayers.

Market Approach The process undertaken to inform the market of your
requirements to obtain offers to meet your requirements.

Prequalified Contractor Contractors who have provided details which have been
formally assessed against pre-defined criteria. These criteria
usually include capability/experience, Work Health and Safety
(WHS), quality and environmental certification, financial
sustainability, work methods, insurances and licences.

Probity Uprightness, honesty, proper and ethical conduct and
propriety in dealings. It is often also used in government in a
general sense to mean good process.
Procurement A series of activities that are undertaken when purchasing
goods and services, based on three key phases,: planning,
purchasing and contract management

Procurement process The step-by-step process for the planning, establishment and
contract management of small and large acquisitions.

Purchasing The process by which an organisation contracts with another
party to obtain the goods and services required to fulfil its
business objectives.

Quotation/quote An offer to supply goods and/or services, usually in response

to an invitation to supply known as a request for quotation.
Often used interchangeably with proposal, tender, bid and

offer.
Services An intangible supply or effort. Also referred to as “works”.
Value for Money The optimal combination of financial and non-financial factors

through the lifecycle of the goods and services procured.

5. ROLES AND RESPONSIBILITIES

Council:
Council is responsible for approving an appropriate Procurement policy.

Chief Executive Officer:

The Chief Executive Officer ensures that:
« there are appropriate resources to fulfil the effective outcomes of this policy; and
« that they comply with this policy; and
« they review the processes and value of this policy.

Electronic version on EDRMS is the controlied version Page 3 of 13
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General Managers:

The General Managers ensure that:
e there are appropriate resources to fulfil the effective outcomes of this policy; and
« they comply with this policy.

Council Staff:

Council staff with financial delegated authority to procure will be responsible for ensuring
appropriate procurement practices and procedures, including the identification of risk are
observed.

POLICY STATEMENTS:

6.1 In compliance with Section 49 of the Local Government Act 1999 (Act), Council should
refer to this policy (Policy) when acquiring goods or services.

6.2 Section 49 of the Act requires Council to prepare and adopt policies on contracts and
tenders on:
« the contracting out of services;
« competitive tendering and the use of other measures to ensure that services are
delivered cost effectively; and
* the use of local goods and services.

6.3 Furthermore, Section 49 (a1) of the Act requires Council to develop and maintain
policies, practices and procedures directed towards:
¢ obtaining value in the expenditure of public money;
« providing for ethical and fair treatment of participants; and
e ensuring probity, accountability and transparency in all operations.

PROCUREMENT OBJECTIVES:

Council is committed to achieving a range of objectives through its procurement processes
that may be considered alongside achieving value for money outcomes. Such objectives
should be support by appropriate evaluation criteria and weightings and decisions of Council.

Procurement activities undertaken by Council can include the following objectives:

7.1 Open and Fair Competition
Open and fair competition will be fostered and maintained by providing suppliers and

contractors with appropriate access to Council's procurement opportunities. Council
will ensure, where reasonably practicable, that:

* there is reasonable access for all suitable and competitive suppliers and
contractors to the Council’s business;

« where market circumstances limit competition, procurement activities recognise
this, and associated methodology takes account of it; and

¢ adequate, identical and timely information is provided to all suppliers and
contractors to enable them to quote or tender.

7.2 Value for Money
Value for money outcomes can be achieved through balanced consideration of financial
and non-financial factors relevant to the procurement.
The following factors should be considered:

» the contribution to Council’s long-term plan and strategic direction;
» any relevant direct and indirect benefits to Council, both tangible and intangible;
+ efficiency and effectiveness of the proposed procurement activity;

Electronic version on EDRMS is the controlied version Page 4 of 13
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the performance history, quality and scope of services, and support of each
prospective supplier and contractor;

fit for purpose of the proposed goods or service;

whole of life costs including acquiring, using, maintaining and disposal;
Council's internal administration costs;

technical compliance issues and costs;

risk exposure and WHS considerations;

prevailing market forces and trends;

the value of any associated environmental benefits;

local economic development and social inclusion;

trade-in values; and

other relevant matters identified in specific procurement process documentation.

7.3 Probity, Accountability and Transparency

All procurement shall be undertaken in a manner that ensures:

clearly established roles and responsibilities;

appropriate record keeping and documentation;

integrity through transparency of process and documentation of decisions made;
adherence to relevant legislation, policy and procedure;

identification and management of actual or potential conflicts of interest; and
confidentiality of all commercial information.

7.4 Ethical Behaviour and Fair Dealing

All staff involved in procurement activities are to:

behave with impartiality, fairness, openness, integrity, and professionalism
provide all suppliers and contractors with equal opportunity to supply to Council;
establish clear and easy to understand documentation requirements, evaluation
criteria and methodology;

provide consistent processes and constructive feedback on decisions upon
request from suppliers and contractors; and

ensure effective communication and provision of information to all suppliers and
contractors.

7.5 Risk Management

The risk assessment process should consider financial, supply, business, legal,
management, reputations, probity, work health and safety, environmental, public
safety, political and sensitive risks.

Risks relating to the procurement process may include:

procurement of unsuitable product or service;

funding (e.g. internal & external, impact on long term financial plan);
probity failure;

inappropriate or inadequate specification;

negotiation of agreement terms/failure to agree to terms;

actual or perceived breach of probity/confidentiality;

lack of responses/limited supplier participation; and

evaluation processes.

Risks relating to the engagement of the product/service provider may include:
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« supplier capability/capacity/availability;
e agreement management/supervision;
e price variations;

¢ agreement disputes; and

¢ unauthorised change in scope of work.

Risk-Assessment

Council personnel will ensure that appropriate practices and procedures of internal
control and risk management are in place for its procurement activities, including risk
identification, assessment, and implementation of controls.

Procurement risk assessments will focus on assessing a potential supplier's and

contractor’'s capacity and capability to meet Council’s requirements and identify any
other factors which might result in goods or services not being successfully delivered.

Risk-Based-Approach-to-Market

Council's approach to market will be influenced by procurement risk assessments, with
high-risk and high-value acquisitions requiring more formal procurement planning
methodologies and higher levels of management oversight.

7.6 Work Health and Safety

Council is committed to protecting health, safety, and welfare. Council personnel will
ensure that its procurement activities protect the health, safety and welfare of its
workers, elected members, customers, and community.

If the procurement of services, goods, materials or plant and equipment involves
implications for work, health or safety, Council's Work Health & Safety & Risk
Management Team should also be consulted prior to such procurement.

Where appropriate, procurement evaluation must ensure an appropriately skilled
person confirms all WHS requirements.

7.7 Environmental Sustainability

Council promotes environmental sustainability through its procurement activities and
will consider the purchase of environmentally sustainable goods and services that
satisfy the value for money criteria when all other financial and commercial
considerations are equal. This can be by:

« purchasing recycled and environmentally preferred products where possible;

« adopting purchasing practices which conserve natural resources;

« aligning the Council’s procurement activities with principles of ecological
sustainability;

* selecting products and services which have lower environmental impacts across
their life cycle compared with competing products and services;

* integrating relevant principles of waste minimisation and conservation of energy.

« providing leadership to business, industry, and the community in promoting the
use of environmentally sensitive goods and services; and

« fostering the development of products and services which have a low
environmental impact.
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7.8 Local Economic Benefit and Social Inclusion

Council recognises the significant impact that its operations play in the local economy
yet is mindful of its requirement to provide optimum value for money outcomes through
its procurement activities and achieve budget expectations.

Council will endeavour to, at its discretion and to the full extent permitted by law, support
local businesses by:

« promoting to local and regional businesses opportunities to supply to the Council;

» giving preference to local business when all other commercial considerations are
equal;

¢ encouraging Aboriginal and Torres Strait suppliers and contractors to quote and
tender.

¢ giving preference to Aboriginal and Torres Strait, local and regional businesses
when all other commercial conditions are equal to ensure local employment
opportunities and economic stability and/or growth; and

¢ considering economic and social inclusion elements such as employment
creation and training opportunities specifically within the Council area.

7.9 Social Impact
Where possible, Council will pursue procurement activities which generate social value
This tefers to-the intentional-through-procurement processes-that-can-ocour through
direct or indirect approaches, including but is not limited to:

indigenous suppliers and contractors;
people with a disability;

women in business; and

small to medium business.

7.10 Effective Management of the End to End Procurement Lifecycle

The procurement lifecycle includes all of the steps and tasks within the procurement
process, from needs identification and data gathering to contract management, delivery
of goods or services and relationships with suppliers and contractors.

Council personnel will determine appropriate methodology within the various steps of
the procurement lifecycle including planning, risk management, tendering, purchasing,
contracting and financial control with regard to the scale, complexity and importance of
the goods or services being acquired.
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8. PROCUREMENT THRESHOLDS

Procurements are to be in accordance with Council’s financial thresholds outlined below:

Value of Minimum
Procurement Procurement Method g:'lll?. No. of o ';:"“'" Approver
($) Quotes
Up to $2,000 | Direct Purchase 10.1 0 Short-Form*
$2,001 to ) when &
$10,000 Direct Purchase' 101 1 contrackior
$10,001to | Request for Quotation 10.2 2 SOFVISEs-S As per
$50,000 (RFQ)' . recirad Fmanc!al
$50,001to | Request for Quotation 10.2 3 Delegation
$100,000 (RFQ)? '
$100,001 to 23
$500,000 Request for Tender (RFT) 10.5 3 Long-Form*
Over 23 Council
$500,000 Request for Tender (RFT) 105 3 Resolution
Procurement Method Decision Making Delegations
Direct Purchasing * Authorised Officer — up to $ mit
(Formal Supply Contracts) o Chief Executive Officer - up to budget
* Authorised Officer — up to $ limit
Panel Contracts * Chief Executive Officer - up to budget
) * Authorised Officer — up to $ limit
Strategic Allances * Chief Executive Officer - up to budget

Note for Audit & Risk Members Information
e Acquisttion Plans - This will be included in the Administrative Procedure instead of the Policy. The
acquisition plan requirements are currently based on value, however as our processes are further
developed it is likely this will move to a riskicomplexity basis. By specifying the requirements in the
procedure we will have more flexibility to change as our processes are further developed

The value of the procurement is calculated as follows:

+ Single one-off procurement (e.g. purchase of a mower) — the total amount, or
estimated amount, of the procurement (excluding GST);

« Multiple procurements with the same supplier or contractor (e.g. purchase of two

new mowers at the same time ) — the combined gross value, or the estimated gross value,

of the procurements (excluding GST); or

Ongoing procurements over time :

S&-valk = GG I the total is calculated across all
elements of the procurement process mcludmg any agreement options, extensions,
renewals and contingencies (excluding GST) and should be considered in the planning
phase of the project (e.g. the provision of a building maintenance service that costs
$25,000 per year on a two year contract that has an option to extend for a further two
years, would have a procurement value of $100,000).

' Evidence of cost estimate/s or written quotation’s to be recorded in Council's records management system. Where a schedule of rates
has been submitted by a supplier under a panel arangement, this may be used as evidence of quotation and referenced as required.

2 Competitive process to be undertaken in consultation with procurement staff

3 Pnor to undertaking a formal tender process Council may invite Expressoons of Interest (refer clause 10.3)

RRianito.bevusad lorall.acaiisit
&

G
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Splitting the value of the purchase into individual components to meet with lower value of
Purchase Thresholds is not permitted.

9. CUMULATIVE SPEND

Cumulative spend is identified as the estimated value of the total proposed purchase(s),
including any agreement options, extensions and renewals (exclusive of GST), and potential
cumulative value of the goods or services supplied over a period of time ie twelve (12) months
against a supplier and contractor.

Cumulative Spend shall be monitored annually by Council to determine whether the
appropriate procurement process has been undertaken and/or an alternative procurement
method is required to be undertaken to comply with this policy.

10. PROCUREMENT METHODS

The method of procurement will be documented in an Acquisition Plan (in accordance with
the requirements of clause 8 Procurement Thresholds), with reference to a number of factors
including procurement complexity, value, nsks charactensucs of the supply market and and
Council's strategic objectives. Peisonne ot d O-PFOGU
responsible for- mwwm@cmmm mm nchiding - the
identification-of-risik-are-observed~Note for Audit & Risk Members Information: This is now included in
Roles and Responsibilities

10.1 Direct Purchasing

¢ Direct purchasing is a procurement method undertaken by directly approaching
and negotiating with one (1) supplier or contractor.

+ Procurement method may be conducted where transactions are of low value and
low risk.

¢ Prices should be tested for currency prior to awarding supplier or contractor to give
consideration to Value for Money.

¢ Payment options available to the Council for direct purchasing include corporate
cards, employee purchase reimbursement and store credit (purchase order)
payment via Electronic Funds Transfer (EFT),

10.2 Request for Quotations (RFQ)

¢ This is where Council obtains quotations from prospective suppliers or contractors
for the provision of low value, low risk goods and services.

¢ This method may be suitable for simple, largely price-based purchases.

10.3 Expressions of Interest (EOI)

¢ Expressions of Interest are useful when the number of suppliers or contractors,
market size or the approach to solving a problem is largely unknown.

e Such a process can form the platform for a future Request for Tender for the goods
and/or services required.

¢ Council should attempt to assess the market before conducting an EOI process
and refine its requirements as much as possible to ensure responses are targeted
appropriately.
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10.4 Regquest for Proposal (RFP)

Request for Proposals are useful when Council has identified a need for goods
or services and wishes to invite qualified suppliers or contractors to propose
solutions to meet the need.

10.5 Request for Tender (RFT)

¢ This is where the Council issues a tender for the goods or services required.

¢ Council may issue a “Select” Request for Tender where it has already issued an
EOI, or where it has reasonable grounds for only dealing with a select group of
potential suppliers or contractors.

¢ Otherwise, Council may issue an “Open” Request for Tender.

10.6 Panel Contracts

Council may establish its own panel arrangements with a select group of suppliers or
contractors to increase efficient procurement of goods and services.

¢ Panels must be established following the principles of this Policy.
* Any panels must operate under an Agreement and managed for performance and
on-going value for money opportunities.

10.7 Strategic Alliances
If the Council enters into a strategic alliances procurement process under this policy
(Strategic Alliances) then there will be no requirement for the Council to approach the
wider market or enter into a separate RFT/RFQ as an open tender process has
already been undertaken. Council can meet its procurement requirements through
contractual arrangements established and administered by other organisations that
demonstrate adherence to the requirements of this policy. The use by the Council of
Strategic Alliances means that the methods of procurement set out in this policy will
be undertaken pursuant to and in accordance with the arrangements set out under
the Strategic Alliances.

These include, but is not limited to:
¢ LGA Procurement (via VendorPanel);
¢ a purchasing group of which the Council is a member;
+ some State Government contracts; and
¢ ad hoc alliances created with other Local Government entities.
11. EXEMPTIONS FROM THIS POLICY

11.1 Exemptions where Documented Approval of Exemption is Required

astiviies—There may be emergencies, or procurements in which a particular process
will not necessarily deliver best outcome for the Council, and other market approaches
may be more appropriate.

The authority to provide an exemption from using the required method of procurement
will be delegated to the Chief Executive Officer or the relevant General Manager in
accordance with expenditure sub-delegations as prescribed in Council’s Delegations
Register_ Roasonsforanveaxembtiontoth curementmothodmustd . tad

A request for waiver of a competitive process should not be viewed as a
mechanism to remove the need for rigorous procurement planning and an
appropriately completed exemption request form must detail the reasons why the
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exemption is necessary and the pianmngnnvesngatlon which has been undertaken. +he
Chief-Exec f or-General Rager; In approving an exemption, the approver
will consuder the scale scope and relatlve risk of the purchase, including the principles
defined in this Policy.

Situations where it may be appropriate to waive application of this policy are:

a) there may be significant public risk if the procurement is delayed by process
requirements, such as emergency situations threatening life and property;

b) there may be a significant risk to Council’s operations;

c) the pressures of time are such that an open tender call is not feasible, such as
where there has been an unanticipated Council or Government policy decision;

d) Council purchases assets or goods at an auction up to $100,000;

e) Council purchases second hand assets or goods up to $100,000;

f) a supplier or contractor is evidenced to be a “sole supplier or contractor” in the
market and effectively a niche specialist or monopoly, rendering the tender
process redundant;

g) a supplier or contractor who has considerable background knowledge and
experience, or specialist expertise on that particular Council project or asset
e.g. an extension of a previous project. In such circumstances, the
procurement of assets, goods, or services on negotiated fees and terms
through that supplier or contractor alone may be deemed sound and
advantageous to the project. This could include engaging the supplier or
contractor on a retainer basis for a specialised period of time;

h) continuation of services under an existing purchasing arrangement (i.e.
variations/ extensions to existing purchase orders or agreements);

i) goods or services are being provided under an existing purchasing arrangement
(i.e. warranty, servicing, maintenance or defects liability);

j) where knowledge, design and/or intellectual property is being retained to secure
continuity of a staged initiative which may be disadvantaged (e.g. time,
objective, financially) if subjected to a further competitive engagement process;
or

k) Council has entered into a strategic alliance procurement process in
accordance with clause 10.7 of this policy.

11.2 Exemptions where Documented Approval is Not Required

Goods and services which are deemed integral to the day to day running of Council
(for example utilities and government statutory charges) are not subject to the
requirements of this policy. A list of these goods and services can be found in the
Procure to Pay (Procurement) Administrative Procedure—procurement—frameweork
doeumentation: Although market engagement is not required, Council Officers must
exercise due diligence to ensure value for money for Council.

DELEGATIONS
* Expenditure sub-delegations, detailing authorised purchases, purchasing limits and the

ability to enter an agreement are prescribed in Council’s Delegations Register.

This Policy also applies to any Committee of Council, or other delegated bodies with
specific delegated authority to procure good under its Terms of Reference. Where
there is a conflict between the Terms of Reference and this Policy for the procurement
of goods or services, this Policy will prevail.

12 December 2023
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13. RECORDS

The Council must maintain records of procurement activities in accordance with the State
Records Act 1997 and Council's records management policies and procedures. At a
minimum, documentation which details the procurement method, risk, evaluation plan and
evaluation result, must be prepared and maintained for each relevant procurement. The
preferred method of capturing procurement activity records is through use of established
templates available to Council officers.

14. PRUDENTIAL REQUIREMENTS

This policy is to be administered with regard to and consistent with Council's Prudential
Management Policy, practices and procedures and s48 of the Local Government Act 1999.

15. TRAINING/EDUCATION

Training will be provided to key members of staff, the Executive Leadership Team and
Elected Members as required.

16. REVIEW OF POLICY
This Policy will be reviewed:

¢ every four years; or

» the frequency dictated in legislation; or

» earlier in the event of changes to legislation or related policies and procedures; or
¢ if deemed necessary by the General Manager Corporate and Regulatory Services.

17. FURTHER INFORMATION

This Policy will be published on the Council’'s website and will be available for inspection at
the principal office of the Council.

A copy of this Policy will be provided to any person upon request following payment of a fee
as prescribed in Council's Schedule of Fees and Charges.

File Reference: AF18/56
Applicable Legislation: Local Government Act 1999 (s49)
Reference: )

Strategic Plan 2020-2024 | Goal 3 - Our Diverse Economy
Related Policies: B300 Budget Framework

F225 Fraud, Corruption, Misconduct and Maladministration
Prevention Policy

R305 Risk Management

R180 Records Management

P415 Prudential Management

Disposal of Land and Assets Policy

Behavioural Management Policy

Related Administrative Procure to Pay (Procurement) Administrative Procedure
Procedures: Petty Cash Administrative Procedure

Corporate Card Administrative Procedure

Corporate Expenditure Administrative Procedure (Draft)
Raising a Purchase Order Administrative Procedure
Receipting a Purchase Order Administrative Procedure

Related Documents: Procurement Temp|ates (AF17/47)
Code of Conduct — Employee
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18. DOCUMENT DETAILS

Responsibility: General Manager Corporate and Regulatory Services

Version:

Last revised date:
Effective date:
Minute reference:
Next review date:

Document History
First Adopted By Council:

Reviewed/Amended:
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16.6 COUNCIL INVESTMENTS AND BORROWINGS — REPORT NO. AR23/70502

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:
Authoriser:

Summary:

Strategic Plan
Reference:

Audit and Risk Committee

27 November 2023

AR23/70502

AF11/863

Julie Scoggins, Manager Financial Services

Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

Investments — During the 2022/2023 Financial year Council’s
investments earned $715 of interest and the LGFA paid $47,276.84
in Special distributions.

Borrowings - At 30 June 2023 were $31,397,262 including
$5,545,103 in variable cash advance debentures and $25,852,159 in
fixed credit foncier loans.

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/70502 titled ‘Council Investments and
Borrowings’ as presented on 27 November 2023 be noted.
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TYPE OF REPORT
Legislative

BACKGROUND

1.

Legislation - In accordance with Section 140 of the Local Government Act,

A council must, at least once in each year, review the performance (individually and as a whole)
of its investments.

Treasury Management Policy Required Reporting - As detailed in T150 Treasury
Management Policy:

At least once a year Council shall receive a specific report regarding treasury management

performance relative to this policy document. The report shall highlight:

e For each Council borrowing and investment, the quantum of funds, its interest rate and
maturity date, interest income/expense and changes in the quantum since the previous report;
and,

e The proportion of fixed interest rate (split between interest-only borrowings and credit foncier
borrowings) and variable interest rate borrowings at the end date of the reporting period and
an estimate of the average of these proportions across the period along with key reasons for
significant changes.

Holistic Management of Funds - In accordance with Council’'s Treasury Policy, funds are
managed holistically in accordance with its overall financial sustainability strategies and targets.
Funds are not quarantined for particular future purposes, unless required by legislation.

Investments - Any funds that are not immediately required for operational needs and cannot be
applied to either reduce existing borrowings or avoid the raising of new borrowings, are invested
with the Local Government Finance Authority (LGFA).

Banking Services - Westpac is the current provider of Council’s transactional banking services.

LGFA - The LGFA is administered by a Board of Trustees, and works for the benefit of Councils
and other Local Government Bodies within South Australia. It is not part of the Crown, nor is it an
agency or instrumentality of the Crown. All South Australian Councils are automatically members
of the LGFA, but use of LGFA services for investments and loans is entirely voluntary. In
accordance with Section 24 of the Local Government Finance Authority Act 1983, the Treasurer
of South Australia guarantees all of the Authority’s liabilities, including monies accepted on
deposit from clients.

Annual Distribution — The LGFA re-distribute a portion of their profits each year to member
Councils. Council’'s may receive two Special Distributions, one calculated and paid on deposits
held and the other on loans held.
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8. Loan Facilities - Council loan facilities as at 30 June 2023 were as follows (noting the 30 June
2021/22 balances in Attachment 1):
Expiry Date Interest Facility Limit Drawn Down Available
Rate
Credit Foncier 102 (Library) 15/06/2024 5.97% S 1,719,901 $§ 1,719,901 S
Credit Foncier 109 (WRCC) 16/05/2032 475% | $ 4598871 $ 4598871 $
Credit Foncier 110 (WRCC) 16/05/2037 485% $ 9,533,387 $ 9,533,387 $
Credit Foncier 111 (WRCC) 15/03/2025 507% S 5,000,000 $ 5,000,000 S
Credit Foncier 112 (WRCC) 15/05/2026 495% $ 5,000,000 $ 5,000,000 S
$ 25852,159 $ 25,852,159  $ -
CAD 104 17/06/2028 6.05% $ 1,000,000 $ 1,000,000 S
CAD CV19 104 15/12/2023 530% $ 3,200,000 $ 3,200,000 S
CAD LGIPP 104 17/05/2024 530% S 800,000 $ 800,000 $ -
CAD 106 15/04/2026 6.05% $ 5,000,000 $ 545,103 $ 4,454,897
CAD 107 16/08/2026 6.05% $ 10,000,000 $ - $ 10,000,000
CAD 107 15/06/2025 6.05% $ 1,500,000 $ - $ 1,500,000
$ 21,500,000 $ 5,545,103 $ 15,954,897
Total $ 47,352,159 $ 31,397,262 $ 15,954,897
9. Accounting Adjustments — This report provides a summary of the performance of Council’s
investments and borrowings and as such does not include accounting adjustments for AASB 16
Leases and AASB 9 Financial Instruments.
PROPOSAL
Investments:

Investment Accounts - Council held funds with both the LGFA and Westpac.

1. LGFA Funds - Funds held are minimised to reduce debt levels and subsequent interest
charges. No funds were held in the LGFA General account at 30 June 2023 compared to $276
at 30 June 2022.

2. LGFA Special Distribution — Council received a total $47,276.84 in Special Distributions:
$500.63 for Deposits held and $46,776.21 for Loans held in 2022/2023 compared to $12,459
for 2021/2022 (loans held $5,785 and deposits $6,674).

3. Westpac Account — Funds held are minimised to reduce debt levels and subsequent interest
charges. $66,585 was held with Westpac at 30 June 2023 compared with $228,527 at 30 June
2022.

Borrowings:

1. Borrowings - Council borrowings at 30 June 2023 were $31,397,262, including $5,545,103 in
Cash Advance Debentures at varying rates and five fixed term Credit Fonciers (both detailed in
table above) compared to $23,302,038 as at 30 June 2022.

2. Cash Advance - $10,000,000 of variable CAD’s were converted into two fixed term Credit
Fonciers and one new CAD facility was created as follows:

» CAD 105 - Closed;
» CAD 106 - Available drawdown reduced from $10,000,000 to $5,000,000; and
» CAD 113 - A new facility of $1,500,000 was created.
3. CAD Interest Rate - The interest rate applied to CAD’s at 30 June 2023 was 6.05%. CAD 104

was split in the 2021 Financial year to take advantage of 0.75% reduction that was available to
Council. The result of this split is $4,000,000 at 5.3% and $1,000,000 at 6.05% (detailed in the
table above).
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4.  Credit Foncier (CF) - Council had five Credit Foncier (fixed interest) loans at 30 June 2023
(detailed in table above). Two new credit fonciers were taken out in FY 2023 noting that both
loans have a balloon option at their expiry date (i.e. Council can choose to either pay back the
loan, or refinance with either a credit foncier or CAD facility noting that the loans were
established on a 20 year repayment basis):

> CF 111 - Conversion of variable CAD to a new fixed interest loan for $5,000,000 in March
2023 with an interest rate of 5.07%.

» CF 112 - Conversion of variable CAD to a new fixed interest loan for $5,000,000 in May
2023 with an interest rate of 4.95%.

5. Interest Paid - Interest paid on the borrowings for the year ending 30 June 2023 was $1,551,297
compared to $514,005 in the year ending 30 June 2022, which aligns with an increase in
borrowings.

LEGAL IMPLICATIONS
Local Government Act 1999 Section 140
STRATEGIC PLAN

Borrowings are required as a source of funding to support the delivery of the strategic plan and
specifically the Wulanda Recreation and Convention Centre.

COUNCIL POLICY

T150 Treasury Management Policy
ECONOMIC IMPLICATIONS

Debt modelling was undertaken to inform the debt strategy and associated structure.
ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS

N/A

CULTURAL IMPLICATIONS

N/A

RESOURCE IMPLICATIONS

The Annual Business Plan and Budget includes the estimated borrowings as at the end of the financial
year.

VALUE FOR MONEY

Aligned with other SA Councils and previous Council decisions, the LGFA is used as the source of
borrowings.

RISK IMPLICATIONS

Risk has been assessed in the debt structure that has been previously presented to Elected Members
and the Audit and Risk Committee.

EQUALITIES AND DIVERSITY IMPLICATIONS

N/A

ENGAGEMENT AND COMMUNICATION STRATEGY
N/A

IMPLEMENTATION STRATEGY

N/A
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CONCLUSION AND RECOMMENDATION

Aligned with legislation and T150 the Treasury Management Policy it is recommended that this report
as presented be noted.

ATTACHMENTS
1. Loans Balance 30 June 2022
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Attachment 1 - Loan Balances as at 30 June 2022

Credit Foncier 102 (Lbrary)
Credit Foncier 109 (WRCC)
Credit Foncier 110 {WRCC)

CAD 104
CAD V19 104
CAD LGIPP 104
CAD 105
CAD 106
CAD 107

Total

Item 16.6 - Attachment 1

Expiry Date

15/06/2024
16/05/2032
16/05/2037

15/12/2023
17/06/2028
17/05/2024
17/08/2030
15/04/2026
15/08/2026

597%
475%
485%

280%
205%
205%
280%
230%
280%

Facikty Limit

$
S
5
5
$

5
S
$
5

$
$

1952038
5,000,000
10,000,000
16,952,038
1,000,000
3,200,000
800,000
5,000,000
10,000,000
10,000,000
30,000,000
46952038

Drawn Down Available

$ 1952038 S

$ 5000000 S .
$ 10,000,000 S .
$ 16952038 ' :
$ - $ 1000000
s 3200000 S -
$ - $ 800000
$ 3150000 § 1850000
s . $ 10,000,000
s - $ 10,000000
$ 6350000 $ 23,550,000
S 23302038 S 23,550,000

Page 248



Committee Minutes and Report/Attachments 12 December 2023

Item 16.6 - Attachment 1 Page 249 ‘



Committee Minutes and Report/Attachments 12 December 2023

16.7 SELF-ASSESSMENT OF PERFORMANCE AUDIT AND RISK COMMITTEE -
REPORT NO. AR23/76967

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:

Authoriser:

Summary:

Strategic Plan
Reference:

Audit and Risk Committee

27 November 2023

AR23/76967

AF11/863

Julie Scoggins, Manager Finance

Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

To present for consideration and adoption, the draft Audit and Risk
Committee Self-Assessment Annual Report.

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/76967 titled ‘Self-assessment of
Performance Audit and Risk Committee’ as presented on 27 November 2023 be noted.

2.  That the Audit and Risk Committee Self-Assessment Report for 2022/2023 having been
reviewed by the Audit and Risk Committee on 27 November 2023 be adopted.
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TYPE OF REPORT
Other

BACKGROUND

1. Audit and Risk Committee Terms of Reference - The following section of the current
Audit and Risk Committee Terms of Reference is relevant to this report:

The Committee shall:

14.2 Self Assessment Reports - The Committee will at least once a year, review its own
performance and provide a Self Assessment Report to the CEO for tabling at the next
Council meeting.

2. Performance Review - The Audit and Risk committee Terms of Reference requires the
Committee to review its own performance to seek to ensure that it is operating at maximum
effectiveness and recommend any desired changes to Council.

3. Thelocal Government Act Financial Sustainability Information Paper 3 - On Audit and
Risk Committees recommends that the Committee provide an annual report to Council.

4.  New Legislation - Local Government Act 1999 from 30 November 2023: Section 126
- (8) A council Audit and Risk Committee must—

(a) provide a report to the council after each meeting summarising the work of the committee
during the period preceding the meeting and the outcomes of the meeting; and

(b) provide an annual report to the council on the work of the committee during the period
to which the report relates.

(9) A council must ensure that the annual report of its Audit and Risk Committee is included
in its annual report

5. Committee Minutes - The Minutes of each Committee meeting are provided to each
Council Member and Committee Member and recommendations from the Committee are
provided to the following Council meeting for consideration/adoption. All Committee
recommendations in 2022/2023 have been adopted by Council.

6. Meetings - The Committee met 8 times during 2022/23 and considered reports on topics
including but not limited to: The Annual Financial Statements, Annual Work Plan, Annual
Business Plan, Long Term Financial Plan and Asset Management Plans, Audit
Engagement, Policies, Quarterly Budget Reviews, Risk and Work Health and Safety, and
the Self-Assessment of the Audit and Risk Committee.

PROPOSAL
Self-assessment:

1. Summary - The Audit and Risk Committee's self-assessment is drafted in Table 1. This
table is consistent with the review table included in the 6 December 2022 Audit and Risk
Committee report.

2.  Feedback - Has been sought from Audit and Risk Committee members and included in this
report.

3. Performance Compared To New Legislation (from 30 November 2023) — As shown
below by the green text, the Audit and Risk Committee meetings have covered the functions
with the exception of the Internal Audit Program, (where a report outlining the program and
approach is presented at this meeting) and investigations and prudential reporting, and is
aligned with Section 126 (4) and (5) of the Local Government Act (effective from 30
November 2023) as shown below:
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(4) The functions of a council audit and risk committee include—

(@) reviewing annual financial statements to ensure that they present fairly the state of
affairs of the council; and

(b) proposing, and providing information relevant to, a review of the council's strategic
management plans or annual business plan; and

(c) monitoring the responsiveness of the council to recommendations for improvement
based on previous audits and risk assessments, including those raised by a council’s

auditor; and

(d) proposing, and reviewing, the exercise of powers under section 130A; and

(e) liaising with the council's auditor in accordance with any requirements prescribed by
the regulations; and

()  reviewing the adequacy of the accounting, internal control, reporting and other
financial management systems and practices of the council on a regular basis; and

(9 —

(i) if the council has an internal audit function—
(A) providing oversight of planning and scoping of the internal audit work plan;

and

(B) reviewing and commenting on reports provided by the person primarily

responsible for the internal audit function at least on a quarterly basis; or

(h) reviewing and evaluating the effectiveness of policies, systems and procedures
established and maintained for the identification, assessment, monitoring,
management and review of strategic, financial and operational risks on a regular

basis; and

0] reviewing any report obtained by the council under section 48(1); and
() performing any other function determined by the council or prescribed by the

regulations.

(5) There must be at least 1 meeting of a council audit and risk committee in each quarter.

Table 1: Self performance considerations

AREA

COMMENT

Role & Terms
Reference

of

The Audit and Risk Committee is of the view that functions and extent
of authority as defined under S126 (4) local government act are
adequately defined in the Terms of Reference established by Council.
The last review of the Terms of Reference was performed on 6
December 2022.

The Audit and Risk Committee is of the view that its role and function
includes the monitoring of financial reporting and management,
internal controls and risk management systems, the effectiveness of
internal audit functions and the external audit arrangements.

Independence

Independent Opinions/Views - The Audit and Risk Committee is of
the view that it is able to form opinions and express views
independently without perceiving a conflict of interest based on their
current position within or outside Council.

Council Staff Attendance - The Audit and Risk Committee believes
that the invited attendance of the CEO, a General Manager, the
Manager Financial Services, or other Council staff at times, provides
direction without influence. Continued attendance is desirable.

Selection - The Audit and Risk Committee is of the view that its
members have been selected due to their qualifications and expertise
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AREA

COMMENT

Committee
Skills/Training

and their combined qualifications and experience allow it to perform
its role appropriately.

Skills/Experience - Members’ backgrounds include a combination of
accounting, risk management, internal control and/or external audit
experience and exposure. Members have access to relevant and
ongoing professional training.

Work Program

2023 Program - The Audit and Risk Committee’s work program for
2023 met its areas of focus and the Audit and Risk Committee
recognises that its work program can be updated based on changing
expectations and/or to address topical issues and emerging trends.

e Attachment 1 - Is a summary of reports presented at the Audit
and Risk Committee meetings during 2023.

e Attachment 2 - Is a summary of items presented at Audit and Risk
Committee workshops during 2023.

e Attachment 3 - Is a summary of performance against the works
program. This shows that the majority of items were presented in
terms of either the timing or frequency of reporting (and in some
cases exceeded) during 2023.

Council Structure and
Decision Making

Council - The Audit and Risk Committee are aware of the processes
of Council, Council’'s organisational structure and decision-making
processes.

Documentation - Audit and Risk Committee members are provided
with copies of financial statements, policies and reports of Council if
and when relevant. In the 2023/2024 Financial Year Council staff will
continue to present and discuss relevant financial processes to
promote transparency and understanding.

Meeting Operation and
Frequency

Frequency - 8 Audit and Risk Committee meetings were held in
2022/23 with 7 ordinary meetings and 1 special meeting which has
exceeded the Terms of Reference requirement to meet at a minimum
of four times a year.

Local Government Act 1999 Section 126 (5) (from 30 November
2023) - There must be at least 1 meeting of a council audit and risk
committee in each quarter.

Resources available to

Staff Resources - The Audit and Risk Committee utilises the
resources of Council through the attendance of the external audit
service provider, the CEO, the General Manager Corporate and
Regulatory Services, the Manager Financial Services and other
employees as requested.

External Auditors - The Audit and Risk Committee has liaised with
external auditors and Council employees as required in order to meet
its role and terms of reference. The Audit and Risk Committee has met
with the auditor once during the last financial year (noting that they did
not think it necessary to attend further to the interim audit).

the Audit and Risk
Committee

Audit and Risk
Committee’s working

relationship with Council
and the senior
management team

Role & Function - Council appears to be aware of role and function
of Audit and Risk Committee. Presence of CEO, the Manager
Financial Services and the General Manager Corporate and
Regulatory Services assists the Audit and Risk Committee in decision
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Committee’s access to
appropriate Council
information

AREA COMMENT
Support - No issues of conflict have arisen. The Audit and Risk
Committee recognises the significant role played by Council
employees to address and advise the Committee.

The Audit and Risk | Oversight - The Audit and Risk Committee notes its oversighting role

regarding financial and risk management within Council. Although it
has no operational responsibility it has access to necessary
information to perform its review role around the policies, procedures
and compliance related to policies and procedures guiding decisions
with major financial or risk implications.

Works Program - The Audit and Risk Committee is able to contribute
to the Annual Works Program incorporating any subjects it determines
to be either topical or of consistent interest to the committee.

The extent to which the
Audit and Risk
Committee’s advice is
contributing to  the
effective operation of the
Council

Terms of Reference - The Audit and Risk Committee recognises that
its role and terms of reference are a requirement of the local
government act. Members are cognisant of their requirements, roles
and responsibilities.

Function and Role - The Audit and Risk Committee holds the view
that its function and role will be increasingly viewed as complimentary
to Council in its activities for ratepayers.

Policies — The Asset Accounting Policy was reviewed and the Internal
Controls Policy was reinstated during the 2022/2023 financial year.

Annual Report — Council’s Annual Report includes a summary of the
annual works program undertaken for the year, the number of
meetings held and meeting attendance.

LEGAL IMPLICATIONS

Local Government Act Sections 126 and 41.

Local Government (Financial Management) Regulations 2011

Terms of Reference — Audit and risk committee
STRATEGIC PLAN

N/A

COUNCIL POLICY

N/A

ECONOMIC IMPLICATIONS
N/A

ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS
N/A

CULTURAL IMPLICATIONS
N/A

RESOURCE IMPLICATIONS
N/A
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VALUE FOR MONEY

N/A

RISK IMPLICATIONS

N/A

EQUALITIES AND DIVERSITY IMPLICATIONS

N/A

ENGAGEMENT AND COMMUNICATION STRATEGY

N/A

IMPLEMENTATION STRATEGY

N/A

CONCLUSION AND RECOMMENDATION

The recommendation to Council is that they adopt the Audit and Risk committee’s Self-
Assessment Report based on the information contained in this report.
ATTACHMENTS

1. Reports presented at the Audit and Risk Committee meetings
2. Audit and Risk Committee Workshops Summary
3.  Audit and Risk Committee - Performance against the work program
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Attachment 1 - Reports Presented
Meeting Date Reports Presented
Council Investments and Borrowings

2025 External Audit Management Report
Budget Review 1 and 2 2022/2023
27/03/2023 |Work Health Safety and Wellbeing Management
Risk Management Report March 2023

External Audit Management Report
SRS Work Health Safety and Wellbeing Management
External Audit Management Report
Internal Financial Controls 2022-2023 - Self Assessment
5/06/2023 202372024 Draft Annual Business Plan and Budget
Draft Long Term Financial Plan 2024-2033
Draft Intenm Asset Management Summary 2024-2033
Work Health Safety and Wellbeing Management
Risk Management Report June 2023
Review of Council Policies - Update
Phrniendly Phishing Report
11/09/2023 Review of Council P_ohaes - Update
Infrastructure Valuation
Draft 2022/2023 Financial Statements
Comparison of Actual to Budget for the year ending 30 June 2023
Audit and Risk Committee Meeting Report 27/11/2023
Policy Review - F225 Fraud and Corruption Prevention Policy and Internal Audit Policy
Policy Review - Procurement and Disposal of Land and Assets Policies
External Audit Management Report
Council Investments and Borrowings
2711172023  |Self-assessment of Performance Audit and Risk Committee
Internal Audit Program
Risk Management Report
Work Health Safety and Wellbeing Management
Review of Council Policies and Leases/Licences - Update
Audit and Risk Committee Work Program & Meeting Schedule 2024

31/07/2023

30/10/2023
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Attachment 2 - Audit and Risk Committee Workshops Summa

Finance Activities
Audit and Risk Program Update
LTFP, Asset Management Plans and ABP process overview and approach
LTFP - Considerations and Parameters
Internal Financial Controls 2022-2023 - Self Assessment Approach and Timelines
Financial Services Vision
Finance Activities
Audit and Risk Program
27/03/2023 |LTFP, Asset Management Plans and ABP process overview and approach
Financial Levers - Update in progress made
Procurement Update - Update on reporting and planning
Finance Activities
8/05/2023 |LTFP, Asset Management Plans and ABP ~ Overview of process/approach, numbers and
key messaging.
|Draft Audit & Risk Committee Work Program
Audit and Risk Committee Self Assessment
30/10/2023 |Audit and Risk Committee - Draft Internal Audit Program
Policies update
|Budgo! Raview 1 overview

90272023
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Attachment 3 - Performance Against Work Program

Actual Achieved

Financial Reporting & Management:
Review statutory financial statements October October Yes
Comparison of actual performance to budget as at year-end October October Yes
Review performance of investments and borrowings November November Yes
External Audit Attendance Letter July N/A N/A
Audit & Risk Committee self-assessment and annual report November November Yes
Internal Controls and Risk Management Systems:
Monitor effectiveness of Council's internal controls & risk mgt

May June Yes
systems.
Strategic Risk Register 3 Reports 4 Reports Yes
Review of insurances October Deferred No
Local Government Act Reform 3 Reports N/A N/A
Work Health Safety Update 3 Reports 4 Reports Yes
Internal Audit (TBC):
Internal Audit - Oversight of program planning and scope Nov Yes
Progress on internal audits N/A N/A
External Audit:
Review annual audit plan February February Yes
Meeting with auditors to review audit findings October October Yes
Review audit management report and management’s response 4 Reports 4 Reports Yes
Review any Mgt Representation Letter before they are signed by October October Yes
management.
Review of Strategic Management and Business Plans:
Review Asset Management Plans (Forward Works Program) May June Yes
Review Long Term Financial Plan May June Yes
Review Annual Business Plan May June Yes
Budget Reviews (BR1, BR2, BR3) 3 Reports 2 Combined Reports Yes
Policy Reviews:
Asset Accounting Policy (Annual review) March September Yes
Any other policies as required As provided Yes
Other:
Review annual work plan November November Yes
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16.8 AUDIT AND RISK COMMITTEE WORK PROGRAM & MEETING SCHEDULE 2024 -
REPORT NO. AR23/76965

Committee: Audit and Risk Committee

Meeting Date: 27 November 2023

Report No.: AR23/76965

CM9 Reference: AF11/863

Author: Julie Scoggins, Manager Financial Services

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

Summary: This report provides details of the proposed Audit and Risk
Committee work program and meeting schedule.

Strategic Plan Goal 1: Our People

Reference:

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/76965 titled ‘Audit and Risk Committee
Work Program & Meeting Schedule 2024’ as presented on 27 November 2023 be noted.

2. That having been reviewed by the Audit and Risk Committee on 27 November 2023, the
below meeting dates for 2024 be adopted, noting that the meeting dates are subject to
change, including if an additional meeting is required:

(@) 29 January 2024
(b) 26 February 2024;
(c) 25 March 2024;
(d) 27 May 2024;
(e) 29 July 2024;
(H 28 October 2024; and
() 25 November 2024.
3.  That the draft work program as reviewed by the Audit and Risk Committee for the calendar

year 2024 (attached) be adopted, noting the meeting dates, months and schedule are
subject to change, including if an additional meeting is required.
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TYPE OF REPORT
Corporate

BACKGROUND

1. Terms of Reference - The Audit and Risk Committee (ARC) Terms of Reference was adopted
by Council in December 2022, the following sections of the terms of reference are relevant to this
report:

9.1 Number of Meetings - The Committee have an ordinary meeting at least four times a
year at appropriate times in the reporting and audit cycle and otherwise as required.

9.2  Additional Meetings - Shall be convened at the discretion of the Chairperson or at the
written request of a Committee member, the CEO or the internal or external auditors.

The Committee:
13.1  Annual Work Program - The Committee must adopt an annual work program.

2. Purpose of the Work Program - The Audit and Risk Committee has a work program that enables
responsibilities from the Terms of Reference to be scheduled across the various committee dates.

3. Legislation - The attached work program is aligned with Section 126 (4) and (5) of the Local
Government Act as shown below effective from 30 November 2023:

(4) The functions of a council audit and risk committee include—
(a) reviewing annual financial statements to ensure that they present fairly the state of affairs
of the council; and
(b) proposing, and providing information relevant to, a review of the council's strategic
management plans or annual business plan; and
(c) monitoring the responsiveness of the council to recommendations for improvement based
on previous audits and risk assessments, including those raised by a council’s auditor;
and
(d) proposing, and reviewing, the exercise of powers under section 130A; and
(e) liaising with the council's auditor in accordance with any requirements prescribed by the
regulations; and
(f)  reviewing the adequacy of the accounting, internal control, reporting and other financial
management systems and practices of the council on a regular basis; and
9 —
(i) if the council has an internal audit function—
(A) providing oversight of planning and scoping of the internal audit work plan; and
(B) reviewing and commenting on reports provided by the person primarily
responsible for the internal audit function at least on a quarterly basis; or

(h) reviewing and evaluating the effectiveness of policies, systems and procedures
established and maintained for the identification, assessment, monitoring, management
and review of strategic, financial and operational risks on a regular basis; and

(i)  reviewing any report obtained by the council under section 48(1); and

)] performing any other function determined by the council or prescribed by the regulations.

(5) There must be at least 1 meeting of a council audit and risk committee in each quarter.

PROPOSAL

1. Number of Meetings - The meetings scheduled in this report ensure that there are a minimum of
four meetings per financial year aligned with the Audit and Risk Committee Terms of Reference.

2. Meetings Schedule - The meetings for 2024 are scheduled to occur on a Monday, the timing of
which accommodates the forwarding of ARC recommendations to the next Council meeting which
is held on the third Tuesday of each calendar month, except for December and January:

Item 16.8ltem 5.1 Page 260 ‘



Committee Minutes and Report/Attachments 12 December 2023

29 January 2024

26 February 2024,

25 March 2024;

27 May 2024;

29 July 2024;

28 October 2024; and
25 November 2024.

3. Changes to Schedule - The meeting dates and schedule are subject to change, including if an
additional meeting is required.

4. Summary of Work Program — In summary the program is aligned with the terms of reference
and will include the following reporting as detailed below:

Financial Reporting - Includes standard reporting aligned with current year.

Internal Controls - The Strategic Risk Register and WHS reporting will now be completed
quarterly rather than bi-monthly. Policies and leases/licenses update report will be included
twice yearly as requested by the Audit and Risk Committee.

Internal Audit — This will include reporting based on a three year program based on the draft
presented at this meeting..

External Audit - Year-end audit reporting and regular reporting against management reports.
Strategic Management and Business Plans - For this financial year this will include two
versions of the LTFP and Asset Management Plans.

Policy Reviews — Incorporates an annual review of asset accounting policy plus others as
required.

Annual Work Plan - To be reviewed at the November meeting.

5. Publication of Work Program - The program will be published on the Audit and Risk Committee’s
page of Council’s website.

LEGAL IMPLICATIONS
The Audit and Risk Committee is required under S126 of the Local Government Act 1999.

STRATEGIC PLAN

N/A

COUNCIL POLICY

N/A

ECONOMIC IMPLICATIONS

N/A

ENVIRONMENTAL IMPLICATIONS

N/A

SOCIAL IMPLICATIONS

N/A

CULTURAL IMPLICATIONS

N/A

RESOURCE IMPLICATIONS

Sitting fees are included in the annual budget.

Reports for the Audit and Risk Committee are incorporated into staff work plans.

Item 16.8ltem 5.1 Page 261 ‘



Committee Minutes and Report/Attachments 12 December 2023

VALUE FOR MONEY

N/A

RISK IMPLICATIONS

There is a risk that some reports identified in the work program may be delay to a different meeting.
EQUALITIES AND DIVERSITY IMPLICATIONS

N/A

ENGAGEMENT AND COMMUNICATION STRATEGY

N/A

IMPLEMENTATION STRATEGY

CONCLUSION AND RECOMMENDATION

The Audit and Risk Committee draft Work Program 2024 is sufficiently detailed and flexible to enable
the Committee to fulfill its Terms of Reference.

ATTACHMENTS

1. Draft Audit and Risk Committee Work Program
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Audit & Risk Committee - Draft Work Program

January February March May July October November
29-Jan 26-Feb 25-Mar 27-May 29-Jul 28-Oct 25-Nov

Financial Reporting & Management:

Review statutory financial statements

Companson of actual performance to budget as at year-end
Review performance of investments and borrowings

Audit & Risk Committee self-assessment and annual report

Internal Controls and Risk Management Systems:
Monitor effectiveness of Councifs intemal controls & nsk mgt
systems

Strategic Risk Register

Rewview of insurances

Work Health Safety Update

Policies and Leases/Licenses Update

Internal Audit:
Internal Audit - Oversight of program planning and scope
Progress on mlemal audts

External Audit:

Review annual audtt plan

Meeting with auddors 1o review audit findings

Review audt management report and management's response
Review any Mgt Representation Letter before they are signed by
management

Review of Strategic Management and Business Plans:

Review Asset Management Plans (Forward Works Program) -
Review Long Term Fnancial Plan

Review Annual Business Plan

Budget Reviews (BR1, BR2, BR3)

Policy Reviews:
Asset Accounting Policy (Annual review)
Any other pokcies as required

iy,
Hllf

Other:
Review annual work plan
Review Temms of Reference

H
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16.9 INTERNAL AUDIT PROGRAM — REPORT NO. AR23/78717

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:
Authoriser:

Summary:

Strategic Plan
Reference:

Audit and Risk Committee

27 November 2023

AR23/78717

AF11/863

Julie Scoggins, Manager Financial Services

Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

To provide a draft Internal Audit Plan for review by the Audit and
Risk Committee prior to review and adoption by Council.

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/78717 titled ‘Internal Audit Program’ as
presented on 27 November 2023 be noted.

2.  That the Draft Internal Audit Plan as attached to Report No. AR23/78717, having been
reviewed by the Audit and Risk Committee on 27 November 2023, be adopted.

3.  That the Chief Executive Officer or Delegate be authorised to make any necessary changes
to the Draft Internal Audit Plan arising from this meeting, together with any typographical
corrections, amendments to position or organisation titles, and finalisation of the document’s
formatting that do not materially alter the integrity of the document.
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TYPE OF REPORT

Legislative

BACKGROUND

1. Section 84 - of the Statutes Amendment (Local Government Review) Act 2021 includes
subsection (3) which results in a greater emphasis on internal audit and risk management.

2. Section 82 - of the Act amends Section 125 of the Local Government Act and in particular, Section
125(3) to include that ‘a Council must ensure that appropriate policies, systems and procedures
relating to risk management are implemented and maintained in order to assist the Council to
carry out its activities in an efficient and orderly manner’ to:

e achieve its objectives;
e inform appropriate decision making;
o facilitate appropriate prioritisation of finite resources;
e promote appropriate mitigation of strategic, financial and operational risks relevant to the
Council.
3. Section 125 (4) - The functions of a council audit and risk committee include—
(9) —
(i) if the council has an internal audit function—
(A) providing oversight of planning and scoping of the internal audit work plan; and
(B) reviewing and commenting on reports provided by the person primarily responsible for the
internal audit function at least on a quarterly basis;

4. Internal Audit Approach - Council has historically not had an internal audit function or
undertaken internal audits. An approach was agreed with Dean Newbery and Partners further to
their appointment as Council’s external auditor in 2021 as follows:

e Internal Financial Controls Self-Assessment - The internal financial controls that had not
been assessed since 2018 would be assessed in FY 2023;
¢ Internal Audit - A risk based would be undertaken to build an internal audit program starting
with one internal audit in FY 2024.
5. Line of Defence - Monitoring activities form an important component of Council’s lines of defence

for managing risk. The Better Practice Model — Internal Financial Controls for South Australian
Councils identifies monitoring activities as being within the second line of defence for Councils,
with the internal audit function as the third (As shown below).
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Local Government Act and Regulations

External Auditor

1 Line of Defence 2" Line of Defence 3" Line of Defence

Risk Governance Framework

Risk Identification and Assessment

Establishment of Establishment of Policies and Procedures

Internal Control
Environment and Control Monitoring internal Audit
internal Control

Activities Management Evaluation

Process Monitoring and Improvement

Source: SALGFMG Better Practice Model ~Internal Financial Controls for South Australian Councils
published April 2017

6. Audit and Risk Committee Workshop — A draft three year Internal Audit Program was presented
to the Audit and Risk Committee on 30 October 2023 with feedback provided by members.

PROPOSAL

1. Overall Approach - The following approach has been taken in the development of the Draft
Internal Audit Plan as shown below:

Internal Audit Function - This new function for Council will be undertaken by Council starting
in FY 2024 using internal and external resource.

Risk Based Approach - This approach has been undertaken as detailed in the draft Plan.

Responsibility - The responsibility is proposed to sit with the Manager Financial Services (to
be approved by ARC), unless the audit is within Financial Services function. If that is the case
the audit will be undertaken by Manager Organisational Development.

Work Program - A three year draft program has been developed.

Direct Reporting — Reporting will be provided to the Audit and Risk Committee aligned with
new legislation.

Stakeholders — The internal audit function will be undertaken working with the following key

stakeholder groups:

> Internal Audit Subject Matter Experts (SMES) - Lead the provision of data and work
with internal audit function.

» Internal Audit Leaders - Will be either the Manager Financial Services (Internal lead,
Manager Organisational Development where the internal audit incorporates financial
services activities).

> Internal Stakeholders - The CEO, Executive Leadership Team and Management

Team.

External Stakeholders - Audit and Risk Committee (ARC)

The Internal Auditor - Insourced Council staff and outsourced Internal Audit Service

Provider.

>
>
Draft Council Policy - Has been developed, reviewed by the Executive Leadership Team and

has been presented to the Audit and Risk Committee (with feedback provided prior to this
meeting).

2. Risk Based Approach - A risk based approach has been adopted to select initial internal audits
as part of a draft proposed 3 year program considering the following:

Benchmarking - Has been undertaken looking at internal audit plans from other SA Councils.

Iltem 16.9 - Attachment 1 Page 266 ‘



Committee Minutes and Report/Attachments 12 December 2023

e Strategic Risk Inherent Risk Extreme - Audits have been proposed that have an inherent
risk rating of extreme and current risk rating of high.

o Activities Status/Strategic Work Plan (SWP) - Work either currently being undertaken or
planned in the current SWP has been considered when including activities in the proposed
internal audit program (i.e. workforce planning and asset management have not been included
at this stage).

e External Audit - Reports and management letters.

e Scheme/LGRS Audits - Feedback from audits

¢ Internal Financial Controls Action Plan - Controls/activities where action plans have been
developed have also been considered.

o Resourcing - Further to feedback from Council’s Executive Leadership Team a program has
been developed that will utilise both internal and external resource.

3. Draft Internal Audit Plan- The attached draft Internal Audit Plan picks up on the following
strategic risk areas including the following:

2024 2025

Penetration Testing

Ranking Strategic Risk Area 2026

Cyber Security

Penetration Testing

Peneltration Testing

Financial Sustainability

Payroll & Remuneration

Grants Management

People Workfarce and Compliance

Safety Compliance and WHS Management

Major Infrastructure

Workers Compensation

Process

Investigations

Project Health Check

Governance Compliance and Legisiative Obligations

Legisiative Compliance
PDY Act 2016 - Post

Fraud Prevention

Legistative Compliance

implementation audit

Key:
= Green wording — Internal resource
= Blue wording — External resource

e Cyber Security - Penetration testing/data protection and incident response plan.

e Financial Sustainability — Includes payroll and grants management. It has not, however,
looked to review Council’'s Long Term Financial Plan (LTFP) as will be covered by the
ESCOSA review in 2024/2025.

e People Workforce & Compliance - Based on priorities as provided by Acting Manager
Organisational Development and benchmarking.

e Safety Compliance - Audits have been selected based on scheme audit feedback and Acting
Manager Organisational Development.

e Major Infrastructure - No audits have been scheduled until year 3 recognising the SWP work
being undertaken.

e Governance Compliance - Audits have been selected based on benchmarking.

4. Internal Audit Plan - The projects included in the Draft Internal Audit Plan include the following
further information:

.
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o Description - An initial high-level description has been included, noting that the scope may
differ once worked through in more detail. It should also be noted that the scope will be brought
back to the Audit and Risk Committee prior to the commencement of the internal audit.

¢ Audit Type - Each project has been aligned with the audit type i.e. Operational, Strategic,
Compliance/Legislative.

o Resource - Based on skills and expertise required the resourcing has been defined as either
in-house or external.

5. Council Maturity - As Council becomes more mature in its measure of risk or as new risks arise,
the Internal Audit Program will be updated to accommodate any new priorities for audits to be
undertaken.

6. Annual Review - The Internal Audit Program will be reported upon in line with legislation and a
review of the program will be undertaken annually with changes made if required.

7. Next Steps - Further to the adoption of the Draft Internal Audit Plan by Council procurement
activity will be undertaken for the first year of audits. Following a review of initial internal audits
the intent is to go to market to secure an external provider or providers for a number of years.

LEGAL IMPLICATIONS

Local Government Act

STRATEGIC PLAN

N/A

COUNCIL POLICY

Internal Audit Policy

F225 Fraud and Corruption Prevention Policy

Internal Controls Policy

Risk Management Policy
ECONOMIC IMPLICATIONS

N/A

ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS

N/A

CULTURAL IMPLICATIONS

N/A

RESOURCE IMPLICATIONS

Budget Allocation - The attached Plan (Draft Internal Audit Plan 2024-2026) has been created audits
to be conducted within the current available budget (pending a procurement process). $20k has been
included in the 2023/2024 budget.

VALUE FOR MONEY
Some internal audits will improve Council’s efficiency and effectiveness.
RISK IMPLICATIONS

Improved Internal Audit processes is in keeping with the Audit and Risk responsibilities and legislation
and will result in improved risk management processes.
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EQUALITIES AND DIVERSITY IMPLICATIONS

N/A

ENGAGEMENT AND COMMUNICATION STRATEGY
N/A

IMPLEMENTATION STRATEGY

The internal audit program once adopted by Council will be implemented as follows:
e Procurement Activities - Will be undertaken to select external provider(s) that will lead the
internal audits where external resource is required.

e Management Team Roll Out - The program will be communicated at the Management Team
meeting with further meetings to agree provisional dates across the organisation prior to bringing
back to the Audit and Risk Committee.

CONCLUSION AND RECOMMENDATION
It is recommended that the Draft Internal Audit Plan be adopted.

ATTACHMENTS
1. Draft Internal Audit Plan 2024-2026
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City of Mount
Gambier

DRAFT
Internal Audit Plan
2024 - 2026
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Objective

Methodology

Approval and Revision
Internal Audit Process
Resourcing

Reporting

Internal Audit Plan

© N O A, B NN

Appendix 1 - Strategic Risk Register
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Objective:

. Proposed Internal Audit Projects - The City of Mount Gambier's Internal Audit Plan
presents the proposed internal audit projects for the 2024 — 2026 financial years.

. Key Objective - The objective of these internal audit projects is to ensure that key strategic
risks are being effectively managed and to enhance the business performance of City of
Mount Gambier by reviewing existing business processes and recommending
improvements to process effectiveness, efficiency and economy.

. Organisational Performance - These audit projects are expected to strengthen the
effectiveness of risk management, governance and internal controls.

Methodology:

. Risk Based Approach - To ensure that the City of Mount Gambier is able to obtain the
most value from its internal audit projects, projects have been selected and resources have
been allocated to the most significant auditable risks faced by Council.

. Strategic Risk Register - This defined focus of internal audit projects assumes that the
Internal Audit Plan should be primarily based on City of Mount Gambier's risk profile.
Council Administration has reviewed its strategic risk register, and as such this register is
the primary source in the determination of the Internal Audit Plan (Appendix 1).

. Strategic Risk Inherent Risk Extreme - For the first three year Internal Audit Plan for
COMG internal audits have been proposed that have an inherent risk rating of extreme and
current risk rating of high as per the Strategic Risk Register summary below:

Strategic Risk Description gl.h;unt Risk | Current Risk
ng

(without

controls)

Cyber Security

Financial Stability

People Workforce and Compliance
Climate and Future Vuinerability

People Culture and Workforce Planning
Safety Comphance and WHS Management
Environment Compliance

Major Infrastructure \
Governance, Compliance and Legislative High
Obligations - Council operate in

accordance with relevant legislation,

policies, governance, and business practice

and ensure professional and ethical

standards. |

10_| Political Risk and Stability Medium Medium_
11_| Economic Development Medium
12 | Contract Management, Procurement and Medium
Project Management
13 | Relationship, Connection and Engagement | |
with Community L

WOINIDIN | B JWIN| -
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Methodology(Continued):
° Secondary Sources - Have been considered in the development of the Internal Audit Plan:
e External Auditor's Recommendations - Recommendations made as part of

Council's previous interim and balance date audits.

Y

Benchmarking - A review of internal audits being undertaken by other South
Australian Councils.

» Internal Financial Controls Self-Assessment - Controls/activities where action
plans have been developed have also been considered.

> Scheme/LGRS Audits — Feedback from audits.

. Strategic Work Plan — Council has a number of strategic priorities that Administration will
be delivering over the next three years. These include a number of projects such as the
workforce plan that are aligned with the strategic risk of People Workforce and Compliance.
Where projects are being delivered across the three years either internal audits are not
proposed in this plan or are included in the final year.

. The Internal Audit Plan Categorisation — The internal audit plan has been categorised
principally under three headings as shown below:

Three Types of Audit

To review the robustness of systems, policies and processes.

To provide an independent examination of the strategic objective, a program, function,
operation or the management systems and procedures of council to assesswhether
the administration is achieving value for money, efficiency, and effectiveness.

Compliance/Legislative To provide comfort that contractual or legislatove/regulatory obligations are being met.
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Approval and Revision:

. Approval - The City of Mount Gambier’s Internal Audit Plan requires approval from the
following authorities:
> Council Executive Leadership Team (ELT);
> Audit and Risk Committee; and
e Council.

. Annual Review - Subsequent to its adoption the 2024 -2026 Internal Audit Plan should be
reviewed at the end of each financial year against the City of Mount Gambier's risk register
which is also revised annually. This ensures that the coming year’s audit projects continue
to focus on critical business risks impacting the organization. This revision may result in the
introduction of new audit projects, removal of some audit projects and re-prioritisation of
some existing audit projects.

. Emerging Issues - Issues that arise outside the formalised work plan but are considered
of high risk or in response to an emerging matter may also drive changes to the program.

As Council becomes more mature in its measure of risk or as new risks arise, the Internal
Audit Plan will be updated to accommodate any new priorities for audits to be undertaken.

Internal Audit Process:

. Process Steps — The steps to be followed in an internal audit are as follows:
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Resourcing:

. The City of Mount Gambier's 2024-2026 Internal Audit Plan will be delivered utilising the
following resource:

» Manager Financial Services (MFS) (or such equivalent position) - Is responsible,
on a day to day basis, for the internal audit function of Council. In achieving operational
independence of the internal audit function the CEO has ensured that the MFS has dual
reporting lines. These reporting lines require that the MFS must:
= Administrative Reporting - Report administratively to the CEO to facilitate day to

day operations of the internal audit function and;
= Strategic Direction - Report to the Audit and Risk Committee for strategic
direction and accountability of the internal audit function.

» Finance Activities - Where the MFS has responsibility for an activity that is scheduled
for review, the Manager Organisational Development will manage the internal audit to
ensure that the independence of the function is not compromised.

» Internal Resource — Where appropriate controls are in place to maintain
independence and the skills and capacity are available within the organisation audits
will be completed using existing in-house resource.

» External Resource — External providers will be utilised for strategic and compliance
audits where specialised skills and experience are required.

Reporting:

. Individual Internal Audit Reports - Will be brought to the Council Executive and Audit
and Risk Committee as required to detail the scope of the internal audit prior to
commencement of the audit activity, with a further report to be brought to the Council
Executive and Audit and Risk Committee to provide the internal audit report that will detail
the findings and agreed actions.

. Legislated Reporting:

Aligned with Section 126 (4) of the Local Government Act one of the functions of the Audit
and Risk Committee will be as follows:

(i) if the council has an internal audit function—

(A) providing oversight of planning and scoping of the internal audit work plan; and

(B) reviewing and commenting on reports provided by the person primarily
responsible for the internal audit function at least on a quarterly basis;
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Reporting (Continued):

Aligned with Section 125A of the Local Government Act as follows:

(1) Despite any other law or instrument to the contrary, the person primarily responsible
for the internal audit function - (a) must ensure that any reports they prepare relating
to the internal audit function are provided directly to the audit and risk committee; and
(b) may report any matters relating to the internal audit function directly to the audit
and risk committee.

As such quarterly reporting will be provided to the Council Executive and the Audit
and Risk Committee.

Aligned with Section 99 of the Local Government Act the CEO will:
(ib)  to report annually to the relevant audit and risk committee on the council's internal
audit processes;
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Internal Audit Plan:

Internal Audit Description Strategic Category Resource 2024 2025 2026
Project Risk
Internal Audit Development of the Internal Audit All Risks All Internal J
Plan Plan following review in 2024.
Development This will include indicative audit

scopes and links to Council’'s

Strategic Risk Register.
Penetration The objective of this testing is to Cyber Operational | External \/ \/ ‘/
Testing identify weaknesses within the Security

COMG internal network on an

ongoing basis,
Incident Review the adequacy of the Cyber Operational Internal J \/ J
Response Plan | incident response plan. Security
Payroll & Review onboarding, changes to Financial Operational | External \/
Remuneration | staff employment terms and exit Sustainability

of staff.
Position Review of position descriptions People, Compliance/ | Internal J
Description & across the organisation to ensure Workforce Legislation
Accreditation that they are in date, accurate and

and that accreditation has been Compliance

maintained by staff.
PDI Act 2016 - | Review of processes and Govemance, | Compliance/ | External J
Post organizational compliance further | Compliance, | Legislation
Implementation | to the implementation of the PDI and
Audit Act 2016, Legislative

Obligations

Data The review will assess the design Cyber Compliance/ | Internal \/
Protection & of Council's process for Security Legislation
Privacy compliance with relevant privacy

legislation and testing the

operating effectiveness of key

controls such as data

management, data storage,

privacy breach response and

management.
Management of | Review of staff leave entilements People, Compliance/ | Internal \/
Leave focusing liabilities, and Workforce Legislation
Entitlements effectiveness of administrative and

principles and procedures. Compliance
Legislated Review of completion of Safety Compliance/ Internal \/
Training legislated training across the Compliance | Legislation

organisation. and WHS

Management
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intemnal Audit Description Strategic Category Resource 2024 2025 2026
Project Risk
Workers Review of effectiveness of Safety Compliance/ | External \/
Compensation | administrative principles and Compliance Legislation
Process procedures. and WHS
Management
Fraud Review the effectiveness and Govemance, | Compliance/ | External ‘/
Prevention completeness of Council’s Compliance, | Legislation
framework (gap analysis vs and
standard, roles, responsibilities, Legislative
policies and procedures and Obligations
intemal training and awareness).
Council Review of Council policies Govemance, | Compliance/ | Internal \/
Policies ensuring alignment with the Compliance, | Legislation
“Better Practice model” and and
legislation. Legislative
Obligations
Grants Review of Council’s ‘Cradle to Financial Strategic External J
Management Grave' grants process from Sustainability
strategy to acquittal.
Investigations | Review of investigation Safety Compliance/ | External
procedures. Compliance | Legislation
and WHS
Management
Project Health | This review will include an Major Strategic External J
Check assessment of a project’s Infrastructure
management mechanisms,
governance structure, project
team roles and responsibilities,
and project status reporting
mechanisms.
Legislative Assessment of COMG's Govemance, | Compliance/ | External ‘/
Compliance legislative compliance work plan, | Compliance, | Legislation
auditing one act at a tome with and
actions monitored and managed Legislative
by Council Staff, Obligations

It is acknowledged that the Internal Audit Plan may be subject to variations the risk profile or business objectives for
Council mature further. Any proposed variations will be presented to the Audit and Risk Committee for consideration
prior to any amendments being made to the endorsed Internal Audit Plan.

As required Council's ELT, the Audit and Risk Committee or Council Members may also request for additional audit
projects that were not originally included in the Internal Audit Plan.
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Appendix 1 - Strategic Risk Register:

Risk 1D #

Risk Description

Inability to maintain connected relationship with community may
result in strategic targets and objectives nat being aligned to
community expectation

Non compliance with legislation requirements can resut in legal
implications and inability to deliver on decision making and critical
counci services

S3

Adequate resource and planning to maintain and current major
infrastructure and delivery of new infrastructure

Inability to meet environmental targets and legisiative requirements
could impact abiity to defiver on core services such as waste
manag W, « yop ions, consenation and water
management, heritage requirements.

Menagement of the political environment including relationships with
Elected body, State, Federal and Regional Locd Governments

Access, Connectivity and positioning of the City to ensure ongoing Medium Medium
economic viability

s7

Effective Contract Management that demonstrates transparency,
value and quality of projects

Effective management of Rates Revenue, Level of Funding,
Revenue Growth, Ineffective Debt, Liabiity and E xpenditure
Management

Organisational preparedness for climate change events, emergency |
management planning and capability within organisation, community |
and other councis

S10

Providing a safe and compliant environment and systems to manage
WHS in the workplace, and keep people safe from risk, injury and
harm

SN

Strategic, Planned and Effective workforce planning, including
recruitment and retention, creating a positive culture where people
with capacity to innovate and grow

S12

Ineffective Systems can leave the arganisation exposed to
cyberattacks resulting in possibiity of ransom, loss of organisation
and community data and reputational damage

s13

Prevention of Risk or harm to children, young pecple and vuinerable
people, inability to maintain Child Safe Organisational Standard with
Department of Human Services
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’ City of
Mount Gambier

10 Watson Terrace (PO Box 56)
Mount Gambier SA 5290

Phone 08 8721 2555
Email city@mountgambier.sa.gov.au
www.mountgambier.sa.gov.au
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16.10 RISK MANAGEMENT REPORT SEPTEMBER 2023 — REPORT NO. AR23/76980

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:
Authoriser:

Summary:

Strategic Plan
Reference:

Audit and Risk Committee

27 November 2023

AR23/76980

AF11/863

Leanne Little, Acting Manager Organisational Development

Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

This report provides a summary of work undertake towards
strategic risk management within the City of Mount Gambier.

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/76980 titled ‘Risk Management Report
September 2023’ as presented on 27 November 2023 be noted.

Item 16.10ltem 5.1

Page 282 ‘




Committee Minutes and Report/Attachments 12 December 2023

TYPE OF REPORT
Other

BACKGROUND

The purpose of this report is to provide a detailed summary of Risk Management Practices across
the City of Mount Gambier that provide control measures to manage risk and assist in raising the
profile of risk awareness within the organisation.

This report will highlight the work being undertaken to manage the Strategic Risks identified by the
Executive Leadership Team exposure.

PROPOSAL

The City of Mount Gambier provide the Audit and Risk Committee with regular reporting on the
organisational Risk Management Action Plan as part of the Risk Management Framework.

LEGAL IMPLICATIONS

Section 125 of the Local Government Act 1999 (‘LG Act’) requires Council to ensure that appropriate
policies practices and procedures of internal control are implemented and maintained in order to assist
the Council to carry out its activities in an efficient and orderly manner to achieve its objectives.

Section 132A of the LG Act requires Council to ensure that appropriate policies, practices, and
procedures are implemented and maintained to ensure compliance with statutory requirements and
achieve and maintain standards of good public administration.

Section 134(4) (b) of the LG Act requires Council to adopt risk management policies.
STRATEGIC PLAN

Nil

COUNCIL POLICY

The Risk Management Framework will support the Risk Management Policy.
ECONOMIC IMPLICATIONS

Nil

ENVIRONMENTAL IMPLICATIONS
Nil

SOCIAL IMPLICATIONS

Nil

CULTURAL IMPLICATIONS
Nil

RESOURCE IMPLICATIONS
Nil

VALUE FOR MONEY

Nil

RISK IMPLICATIONS

The organisation will continue to work on adopting and regularly monitoring its risks through effective
policies, procedures, and frameworks.

EQUALITIES AND DIVERSITY IMPLICATIONS
Nil
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ENGAGEMENT AND COMMUNICATION STRATEGY
Nil
IMPLEMENTATION STRATEGY

The 2022 Risk Management Action Plan has been completed with the 2023 planning process
underway.

This process will be completed conjunction with the LGRS to ensure the City of Mount Gambier
adequately addresses the opportunities for improvement.

CONCLUSION AND RECOMMENDATION

The City of Mount Gambier must provide the Audit and Risk Committee with regular reporting on
organisation’s Risk Management Action Plan as part of the Risk Management Framework.

ATTACHMENTS
1. Risk Management Report July-Sept 2023
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Risk Management Report

Detailed Quarterly Report

July 2023 - September 2023
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SUMMARY

The purpose of thisreportisto provide the Audit and
Risk Committee a detailed summaryof Risk

Manage ment Practices across the City of Mount
Gambierthat provide control measures to manage
strategic risk.

In addition to this, this report contains a DRAFT policy
for consultation in the manage ment of Information
Security for the City of Mount Gambier, together with
documented Information Security Frame work.

Thisreport will highlight the continuous work being
undertaken across the entire organisation which
collaboritively manages the strategicriskthe
organisation is facingas well as continues the
commitment to raising the Strategic Risk maturitylevel
of the City f Mount Gambier organisation. .
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Finandal Stability Risk Summary

People Workforce and Compliance Risk Summary

Climate and Future Vulnerability Risk Summary

People Culture and Workforce Planning Risk Summary
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Major Infrastructure Risk Summary
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STRATEGIC RISKS AND RATINGS - COMG NEW

This table outlines the Strategic Risks and the risk ratings
sidenindy heGry i et Gambier -m

Detailed risk description and summary of treatment

actions are outlined through the report Cyber Security High
2 Finand al Sustainability High Medium
Inherent Risk Rating s PSS PrSLL TR 7 S NP wh Medom
The rating appliedif notreatmentisundertaken to
manage the risk, 4 Climate and Future Vulnerability High Medium
5 People Culture and Workforce Planning High Medium
Current Risk Rating 6 Safety Compliance and WHS Management High Medium
The rating applied to the strategicrisk in viewof what Compli
work has been undertaken tomanage the risk, 7 Eod ntal High Medium
8 Major Infrastructure High Medium
Target Risk Rating NEW _
o " 9 Governance, Compliance and Legislative Obligations High Medium
The rating applied to the Strategic Risk which the
organisation is aiming for based on work that hasbeen 10 Political Risk and Stability Medi

identified to be completed.
11 Economic Development Medium

12 Contract Management, Procurement and Project Medium
Management

-
13 Relationship, Connection and Engagement with Community  High --
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1 X Cyber Secu rlty - IneffectiveSystems can leav_e the orgamsatu?n exposed to cvberarttacks resulting in possibility
of ransom, loss of organisation and community data and reputational damage.

Cause of Risk - Lack of technical staff, and software investment resourcing, inadequate
-llﬂa‘ © Medium training for staff to prevent attacks, inadequate information management
—_— and response processes.
Treatment Actions Actions Undertaken or Planned
* Buildingof knowledge and capability through LGRS : 'rf:::‘mr;mogmddep'wmmd Phishing software COMPLETE now in monitor and
artnerships, external specialists,
. rncreasing ::aff capabil:ythrough training and * Developmentof an Incident ResponsePlan that will assist the organisationin
development. responding efficientlytoa Cyber Attack Expected COMPLETETo be submitted to ELT for
*+ Review and development of ade quate framework to endorsement
mange information security and response processes * Development of Business Continuity Plan specificto the Cyber Attack and separate from
* Review of business systems purchasing process to the organisational Business Continuity Plan Expected Completion February 2024
ensure process is centralised, cyberrisk and * Development and subsequent Information Management Policy COMPLETE submitted to
information can be managed in accordance with gg‘:ov approval and then to Council for endorsement. Expected Completion February
organisations Information Management Policy.
. DT:QIopn’nnt of aformalised Cy::r Risk A:ti‘:n Plan * Development of an overall Cyber Action Plan which identifies all work undertaken so
2024/2025 far, vulnerabilitie s known and possible solutions and costing with arisk-based approach
to allow educated decision making in risk mitigation. Expected Completion February
2024

* Development of Informati on Security Framework document COMPLETE
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2. Fina I1Cia| Sustainability - [Efectivemanagement of Rates Revenue, Level of Funding, Revenue Growth,

Ineffective Debt, Liability and Expenditure Management

Cause of Risk - Inadequate forecasting and management of revenue, including rates, grant
-m Medium funding, loans and debt, Commercial Acumen and Staff Capability, financial

relationships with extemal partners

Treatment Actions Actions Undertaken or Planned

* LTFP - long Term Financd Plan and supporting Asset * Grants - Development of performance reporting on external grants for the Executive and Counal
Management Plans are reviewed and adopted annually underway. Council policy adopted by Councll in  September 2023, Administrative
aligned with the Annual Business Plan. prinaples/proceduresunder development UNDERWAY

*  Quarterly Budget Review Process - Quarterdy forecasts are * LTFP - An interim LTFP with supporting IAMPs currentdy being developed . Expected completion
deliveredin line with legislation. March 2024 UNDERWAY,

*  Financial Performance Reporting - Monthly reporting * Budget Development Process - Comprehensve process that builds the budget with the budget
prepared with a focus on hindsight, insght and foresight for holders, reviews with the Executive and Bected Members and meets legslative requirements has
the Executive, General Managers and Managers, Supported been rolled out to Budget Holders and key stakeholders. Process will startin the new calendar year
by a comprehensive budgeting and financial reporting tool. UNDERWAY.

* Better Practice Model - Adopted with a review of key interna financial controls undertaken at least
bi-annually with half yearly reportingto the Audit and Risk Committee. COMPLETE June 2023,

* Treasury Management - Regular reporting to Executive members on borrowings/cash flow. Debt
structuring approach developed and implemented during 2021/22 and 2022/2023. Annual reportto
the Auditand Risk Committee November 2023. COMPLETE November 2023,

* Legislated Polides - Draft Prudential Management Policy adopted at September Counal Meeting.
Ongoingregular review at Executive Leadership Team meetings ONGONG.

* Budget Reviews - Intemal review of Budget Review in the context of the LTFP to be undertaken
UNDERWAY Expected completion February 2004,

* Business Process Improvement - Further to a post implementation review to be undertaken in July
2023, the Annual Business Plan, Budget and LTFP promess will be developed. COMPLETE August
2023,

* Intemal Audit Plan -~ Draft plan developed for review at Audit and Risk
Committee meeting. ONGOING
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3. people Workforce & COmpllanCe Prevention of Risk or harm to children, young people and

vulnerable people, inability to maintain Child Safe Organisational

Standard with Department of Human Services
- High  Medium Cause of Risk - Poor recruitment practices, failure to undertake staff checks/screening,
i inadequate training, lack of compliance reporting systems.

Treatment Actions Actions Undertaken or Planned
*  ChildSafe Policyiscurrently endorsed, standards *  Ongoing monitoring of screening compliance at prescribed sites ONCOING
and competences have beenidentified. ¢ Increasingcompliance and screening across the entire organisation to allow staff to
Compliance reporting hasimproved, recruitment work freely across sites and locations without compromising compliance
processes have beenimproved requirements. Compliance Rates for National Police Clearance currently sixty percent
*  Monitoring and maintenance of relationship with (60) ONGOING
Department of Human Services is critical in treating *  Deveiopment of monthly compliancereportingfor Management Team Level and
nisk. quarterly compliance re porting to be submitted to Executive Leadership Team.
*  Commitmentat Executive Leadership Team levelto PLANNED Expected Completion February 2024
Recruitment and Onboardingstrategicproject *  Implementation of Volunteer Management Principle COMPLETE
within 2023/2024 *  Increasedrate of compliance checks for Volunteer Management CONMPLETE

*  Developmentof Internal Audit Plan 2024-2026
*  Development of Human Resource Manage ment
Framework
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4. C"mate & Future_ Vulnerability Organisational preparedness for climate change events, emergency

Inherent I Current Target
. é‘ . - . _. 5 “. s
in! gé! . !

Treatment Actions

* The organisation continues to worktowards anincreased
capacity of resourcestrained within Local Government approved
support being iResponda, through the Local Government
Functional Support Group.

* Maintaining relationships with neighbouring Councils and
training compete nd es that support emergency response
preparedness

* Leveraging Partnerships with Strategic Risk Consul tants through
the National Local Government Vulnerability project.

* Utilising data obtained and benchmarking nationally to identify
areas of opportunity for funding through state and federal
partnerships that can support Emergency Management
preparedness

* Maintaining partnerships with local emergency management
services and supporting training exercises

Item 16.10 - Attachment 1

management planning and capability within organisation, community and
other councils

Cause of Risk - Inadequate understanding of organisational capacity, training,
resourcing or planning or organisational vulnerabilities

Actions Undertaken or Planned

* Participation within LGRS Vuinerability Project COMPLETED August 2023

* Review of Reportand findings of Vulnerability Assessment from NLGVP, UNDERWAY

* Completion of Insurance Renewal Process, reviewof Insurance responsibilities
following succe ssful Finance Business Partner recruitment COMPLETED

* IrespondalM3 incident management training for staff UNDERWAY

* Review of Emergency Management Documents LNDERWAY
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5. People Culture & Workforce

Planning

e e

Treatment Actions

Development of workforce planning Scheduled for 2024-2025
Development of HR Framework Expected Completion March
2024

Employee Satisfaction and Culture surveys to be assessed
against current data and benchmarked Deployment in January
2024

Development and Maintenance of partnerships with Councils
identified as leaders within the employee culture space (City of
Port Adelaide)

Development of communication mechanisms that are
supportive and re present greater employee engagement
Ongoing promotion, development and greater establishment
of Employee Consultative Committees.

Re-launch of Organisational Values

Item 16.10 - Attachment 1

Strategic, Planned and Effective workforce planning, including recruitment and
retention, creating a positive culture where people with capacity to innovate and
grow

Cause of Risk - Poor orineffective workforce planning, including recruitment,
retention and succession planning. Negative Culture affects
performance, inability to fill key strategic roles.

Actions Undertaken or Planned

*  Development of Strategicinitiatives for ALL people |eaders across the
organisation that provide soktions for concerns raised within pul se survey. Action
Plan being monitored

*  Successful implementation of improved Enterprise Bargaining Agreement that
meets organisational budgetary commitments and provides meaningful valuefor
employees. COMPLETE

*  Revised EmployeeRecognition Principle (in line with Local Govermnment&
ombudsman recommendations) UNDERWAY

*  Reviewand Development of current Study administrative principles and
professional development agreements UNDERWAY

*  Reviewof current recruitment end to end process UNDERWAY e xpecred
completion June 2024

*  Reviewof currentonboarding process UNDERWAY expecte d completion June
2024
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6. Safety Compliance & WHS
Management

Treatment Actions

* Increased compliance reporting is required to accurately
identifytrends, education, engagement and effective
implementation.

Monitor of statistical and actual data which identifies
improvements and areas of opportunity forincreased Safety
awareness,

Implementation of a De pot Sub Committee to focus inhigh
nsk areas

Participation in Local Government Workers Compensation
independent auditing and observation reviews.

Item 16.10 - Attachment 1

Providing a safe and compliant enwironment and systems to manage WHSin
the workplace, and keep people safe fromrisk, injury and harm

Cause of Risk - Inadequate systems to manage and support a safety culture
within the workplace, can result in physical and psychological
harm

Actions Undertaken or Planned

Successful recruitment of a Work Health safety Field Partner COMPLETE

Identification of key training require ments and subse quent training plan for all employe es with
a focus on infrastructure workforce as the priority, COMPLETE

Continue participation within LG Safe project whichis one system approach to WHS document
management forall Councils. UNDERWAY

Reviewed current WHS & IM Reporting and found opportunities for improved report content.
UNDERWAY

Increase of accountability measures of Corre ctive Action and Preve ntative Action through
management Team reporting UNDERWAY

Participation in Local Government Risk Services Planned Program Reviewfor WHS Expected
Compiletion March 2024

Implementation of self audit schedule £ xpected Completion March 2024
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7. Environmental Compliance

Inherent l Current : Target
R
Treatment Actions

*  Reviewall sitesforcompliance and licence requirements,
development of compliance register, adequate monitonng systems,
maintaining relationships with external stakeholders and regulatory
authorities. EPA, CASA, SA Water, DENR ~ Ongoing

*  Currentvacancy forCo-ordinator Waste and Reuse, continue with .
recruitment. Currently reassessing structure

Item 16.10 - Attachment 1

Inability to meet environmental targets and legislative requirements could impact abllity to
deliver on core services such as waste management, cemetery operations, conservation and
water management, heritage requirements,

Ca f Risk Undocumented or lack of understanding and inefficient monitoring of
Us® OF Risk - compliance and licence requirements with regulatory stakeholdersand
business partners.

Actions Undertaken or Planned

Development of Waste , Reuse and Environmental Master plan ( internal ) Due 31 Oct 2023

Ongoing below forms the basis of this work

Development of Waste , Reuse and Environmental Strategy ( State Government | Due 318t December 2023

Has been submitted to Elected Members for review and Feed back

Have provided a reply to the feedback given from eected members awaiting response

Completed Caroline Landfill Envir tal Management Plan Submitted to EPA feedback receive corrections underway
Carolinelandfill Environmental Management Plan has been approved by the EPA as of the 16™ of November

Service reviews (Currently Underway completion June 24)

Ongoing currently completing People Change plan for the entire waste management area

Development Waste Asset Management plan

Workingwith Finance to plant complete the Longterm asset management plan for Caroline

Workingon long term plant asset management plan with Xarl

Engagement of Eternal Engineering Consultants ( Contracted to Waste Management ) Start July 3, 2023, Set KPls for contract
period

Tonkin's were engaged for the engineering services contract 1o provide consultancy services to Waste Management currently
workingon the following

Cell 4A Construction as independent engineers and in a projectsupervisoryroll

Carolinelandfill Groundwater and Ga s annual Monitoring plan Due 31 ™ January 2023

Orchard Road biennial Ground Water monitoring plan Due 31" January 2023

Cell 3C Ufe Expectancy / Overfill plan for EPA . Due December 37

EPA Engagement

Ongoing manthly meeting to discussall things Caroline including | ea chate management options and discussions around Cell 3CLife
Expectancy anoverfill awaiting Construction Cal | 4A completion

Have now approved Landfill Gas Management plan 16" of November

Caroline EPA licence conditions updated to now reflect completion of LEMP and LG plan

Orchard Road postclosurerequirements as itreaches 25 years sinceit was closed

Carinya Gardens Cemetry

Appointment of a fulitime Curator

10
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8. Maj or |nfraStrUCture Adequgte resource qnd planning to maintain and current major infrastructure

and delivery of new infrastructure

inherent | Current | Torget Cause of Risk - Lack of understanding and planning towards asset management and budget
-'fu """" | Medium resourcing, inadequate resourcing and planning to manage new
' infrastructure,
.
* AssetAssessment: Conduct a thorough assessment of existing major infrastructure to understand their

* Development of Comprehensive Asset Management condition, lifecyd e, and maintenance needs.

Strategies * Strategic Planning: Develop along-term asset manage ment plan outlining maintenance schedules,

‘ upgrade cycles, and budget allocation for each infrastructure component,

* AssetValuations - Tobe undertaken for Infrastructure, * Integration of Technology: Implement asset management software or systems for efficient tracking,

Land and Anwptt assetsas agreed with the external maintenance scheduling, and performance monitoring of infrastructure assets.

auditorstobe incorporated in the year-end financial + Skilled Workforce: invest in training and hiring skilled personnel spedfically dedicated to asset

statements and revised IAMPs and Asset Management management to ensure proper care and mainte nance.

Plans. * Regular Evaluations: Establish a system for periodic reviews and evaluations of asset management

. ) strategies to adapt to changing conditions and technological advancements,

* StrategicWork Plan - StrategicReviewof Asset * Integrated Planning: Ensure coordination between different departments or agencies involved innew

Management (Planning Approach) project has infrastructure projectsto streamline planning and imple me ntation proce sses.

commenced as part of a three year project in support of * Resource Allocation: Allocate adequate funds specifically earmarked for infrastructuremaintenance,

Council’s Strategic Work Plan. ensuringa balanced allocation between maintenanceand new project delivery.

* Financial Forecasting: Develop forecasting models that anticipate future infrastructure needs, allowing for
proactive budget planning and resource allocation,
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9. Governance Compliance
& Legislation

e e

Treatment Actions

*  Full Review of Cound | Delegations conducted, presented to
Council June 2023.

*  Administrativeinvolvement with LG sector legislative
compliance working group.

*  StatutoryRegisters periodically reviewed, updated and
published,

*  PolicyRegister maintained, overdue policies reported to
relevant Managers, ELT.

*  Implementation of a Legislative Compliance Register for
Organisationaland departments, Internal Auditing Function,
Trainingand Competency Plan.

Item 16.10 - Attachment 1

(Council operate in accordance with relevant legislation, policies, governance
and business practice and ensure professional and ethical standards). Non
compliance with legislation requirements can result in legal implications and
inability to deliver on decision making and critical council services.

Cause of Risk - New Election Period, ineffective education on Council
Responsibilities. Change in government can affect future funding
opportunities and decision making, Frequency of Legislative
Change, Organisational Maturity in Systems.

Actions Undertaken or Planned

Council Member Mandatory Training Compl eted November 2023.

Initial Legislative Compliance tables anticipated early in 2023 24 financial
year together with procure ment of software module. Pending release by
Local Government Assocation as at November 2023,

Commencement of Local Government Reformlegisiative changes continuing
as at November 2023 with new Audit and Risk Commi ttee provisions.

Furtherinformation to be obtained from General Manager Corporate and
Regulatory, Manager Finance and Manager Organisational Development

Page 296 ‘



Committee Minutes and Report/Attachments 12 December 2023

10. Political Risk & Stability Management ofthle politicallem./ironment including relationships with Elected }
body, State, Federal and Regional Local Governments
Cause of Risk- Inability to manage relationships with Elected Members,
Medium  Medium - State and Federal Government can create uncertainty
within the Council environment and affect decision making

or result in funding and reputational loss

Treatment Actions Actions Undertaken or Planned

Initial Member Polcies reviewed and presented to Council post-
election,

Initial post-election Member Induction and Mandatory training
commenced in Nov 2022-January 2023, completedin Nov 2023.
Strategic Planning Day for Members held with Executive in March
2023,

Mandatory Member training sessions completed as at Nove mber 2023.
Further Member / Council Policies scheduled for reviewin 2nd half 2023,
Ongoing monitoring of the Elected Body Relationship with the organisation
Political Nuetrality and Government Relations, adopted 19 September 2023

*  Review polices, procedures and prior to new election period.
Inductionto Political Environment, including intro to Local
Government, attendance at Council meetings, review
currency and detail of partnerships advocacy and priorities
document.
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1 1 Economic Develo pment Access, Connectivity and positioning of the City to ensure ongoing economic

viability
Cause of Risk - Il.\a.bihty to posm.on City as a leading destma.tlon for .
visitors, economic development and relocation of skilled
s et -
Treatment Actions
Actions Undertaken or Planned

* Reviewlimestone Coast economic growth strategy, + Commitment to continue funding and support through councils’ various programs and
* Develf)p Investment and Attraction ‘""“f“' monitoring impact of this investment —social and economic.
* Contribute to the development of the Regional Plan + Leveraging the opportunity of Wulanda Recreation & Convention Centre to attract large

and con_\mt to s '°Fa' mplementanor?. ) scale events that has broad economic benefit for our community.
* Supporting community events and business with *+ Progressed the development of investment & Attraction Website

funding and guidance and advocacy to attractinvestment. * Conducted Visitor Satisfaction Survey
* Evolving the opportunity to meet the expectation of * Progressed the development of an Affordable Housing Plan

the traveller experience. * Improved relationships with industry sectors to gain insight for economic considerations.

* Develop an Affordable Housing Plan
* Resourcing alignedintemally to optimise economic priorities
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1 3. RElatlonShlp Connectlon & lnabuhty tc? mam}am cor.me-_*c‘ted relat»gnshlp with commumtvl may result fn
. . strategic targets and objectives not being aligned to community expectation
Engagement with Community
Cause of Risk - Inadequate community engagement can result in
only minority represented, engagement not
Inh C T
accessible to all stakeholders, creates

-- disconnection with community.

Treatment Actions Actions Undertaken or Planned
*  Prioritise and quantify expectations for = Participation in the LGASA Community Engagement Policy Charter as per the
effective stakeholder engagement, community relations upcoming local government Act reform.
management and client experience. * Improving councils’ touchpoints for community to access information and provide
¢ Quantify expectations and effectiveness of engagement, feedback or participate in consultation and services,
Trainingin Community Engagement. * Introduced a new methods of capturing feedback online, manually and locations.,

*  Community Customer Satisfaction Survey.
*  Effectively engage onfuture Strategic Plans
througha communityled process

* Commitment to regular reviewing of processes and procedures with a focus on
positive customer experience and increased community outcomes.
* Broad Community engagement process currently underway for Strategic Plan 2035
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12. Contractor Management,
Procurement & Project Mngt

Medium  Medium -

Treatment Actions

*  Current Risk Rating - Has been rated as medium based on the
Procurement policy, supporting framework and reporting
arrently in place, The intedm external audit made
recommendations re. the process for the award of open tenders
and fink to the exemption from competitive process,
Improvements have been identified and will be delivered in the
firsthalf of the 2023/2024 financial year.

*  Recruitment of Procurement Business Partner - This role has

been successfully recruited with a suitably qualified
candidate.

Item 16.10 - Attachment 1

Effective Contract Management that demonstrates transparency, value and
guality of projects

Cause of Risk - Inability to manage significant contracts and projects due to
under skilled staff, financial resources and inadequate
procurement processes, increase in funding has created
overstimulated market.

Actions Undertaken or Planned

* Regular Procurement Reporting- Monthly Executive reporting designed and implemented in the
previous financial year. Further development of cumul ative spend and other reporting expected
further to the internal financial controls self-assessment undertaken in 2022/2023.

UNDERWAY Estimated compietion December 2023,

* Procurement Training - Nowa part of the combined induction training, Further refresher training
to be rolled out across the organisation following the adoption of the new Procurement Policy to
be taken to Council in December 2023. UNDERWAY Estimated Completion March 2024

* Procure To Pay - The project has delivered a draft procurement policy, and new forms and
processes, The framework, and procedures are currently under deve lopment . UNDERWAY
Estimated completion January 2024
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16.11 WORK HEALTH SAFETY AND WELLBEING MANAGEMENT - REPORT NO.

AR23/76978

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:

Authoriser:

Summary:

Strategic Plan
Reference:

Audit and Risk Committee

27 November 2023

AR23/76978

AF11/863

Leanne Little, Human Resources & Risk Coordinator

Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

This report is a summary of Councils performance in the area of
Workplace Health Safety and Wellbeing. The report also provides
an overview of key initiatives underway in this area.

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION

1.  That Audit and Risk Committee Report No. AR23/76978 titled ‘Work Health Safety and
Wellbeing Management ’ as presented on 27 November 2023 be noted.

Item 16.11ltem 5.1
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TYPE OF REPORT
Other

BACKGROUND

This report is a presentation for the ongoing reporting structure for workplace health, safety and
wellbeing at City of Mount Gambier. Its purpose is to provide the Audit and Risk Committee with
a summary of our safety performance with insights for continuous improvement. This format will
evolve as our data and reporting capability improves, and once there are established KPIs and
targets that can provide a strategic oversight of safety performance with lag and lead indicators.

PROPOSAL

That City of Mount Gambier’s Audit and Risk Committee receives a regular Work Health Safety
and Wellbeing report presenting a quarterly update on performance, compliance and initiatives.

LEGAL IMPLICATIONS

Section 125 of the Local Government Act 1999 (‘LG Act’) requires the City of Mount Gambier to
ensure that appropriate policies practices and procedures of internal control are implemented and
maintained in order to assist the organisation to carry out its activities in an efficient and orderly
manner to achieve its objectives.

City of Mount Gambier is required to provide and undertake measures to eliminate risks to health
and safety, so far as is reasonably practicable. If it is not reasonably practicable to eliminate risks
to health and safety, then to minimise those risks so far as is reasonably practicable and to
demonstrate a systematic approach to the planning and implementation of Work Health and
Safety processes that are compliant with the legislation, regulations and self-insurance
requirements covered under:

. Work Health and Safety Act 2012

. Work Health and Safety Regulations 2012
. Return to Work Act 2014

. Return to Work Regulations 2015

. Code for the Conduct of Self-Insured Employers under the Return to Work Scheme which

includes the Performance Standards (Injury management standards for self-insured
employers April 2019 and Work Health and Safety standards for self-insured employers August
2017)

STRATEGIC PLAN

Nil

COUNCIL POLICY

The Workplace Health and Safety Management System supports the Risk Management Policy.
ECONOMIC IMPLICATIONS

Nil

ENVIRONMENTAL IMPLICATIONS
Nil

SOCIAL IMPLICATIONS

Nil

CULTURAL IMPLICATIONS

Nil

RESOURCE IMPLICATIONS

Nil

Iltem 16.11ltem 5.1 Page 302 ‘



https://cdn.mountgambier.sa.gov.au/general-images/Risk-Management.pdf

Committee Minutes and Report/Attachments 12 December 2023

VALUE FOR MONEY
Nil
RISK IMPLICATIONS

This report will assist the City of Mount Gambier to manage its risk associated with workplace
health and safety ensuring it meets it legislative requirements and that its workforce and
community are kept safe and healthy in the delivery of services and operations.

EQUALITIES AND DIVERSITY IMPLICATIONS

Nil

ENGAGEMENT AND COMMUNICATION STRATEGY
Nil

IMPLEMENTATION STRATEGY

City of Mount Gambier's Executive Leadership Team (ELT) and Work Health and Safety
Committee (WHSC) have been receiving workplace health and safety reporting on a regular basis
which will continue to inform the quarterly report presented to the Audit and Risk Committee.

CONCLUSION AND RECOMMENDATION

This report provides a summary of our safety performance with insights for continuous
improvement. It also provides a summary of key initiatives that are currently being worked on
within this area.

It is recommended that a Workplace Health, Safety and Wellbeing Report continue to be
presented to the Audit Risk Committee to ensure effective monitoring of compliance and
performance.

ATTACHMENTS
1.  Work Health Safety and Wellbeing Quarterly Report July -Sept 2023
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Corporate & Regulatory Services — Organisational
Development Team

Work Health Safety, Injury Management &
I I Wellbeing

Detailed Quarterly Repo .
e ey eren City of

Mount Gambier
July 2023 — September 2023
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SUMMARY CURRENT FOCUS AREAS:

This report provides a detailed assessment of current state for « Completion of Return To Work SA Observation by LGAWCS
safety compliance and performance at City of Mount Gambier

(COMG). * Development of 2024 WHS / IM Action Plan

As the organisation continues to show signs of improvement *  WHS Field Partner Project - Ongoing training and development
towards increased maturity within hazard identification, incident of Infrastructure Team

investigation and injury management the focus on traming for our

People will continue to be forefront. * Training Needs Analysis - Infrastructure Team

Increased capability of use within the Skytrust Safety Management * Implementation of Training Plan ~ Infrastructure Team
Systems through the WHS Feld Partner project will be critical in

driving continuous improvement within this space, « Return To Work Training ~ People Leaders

Improved reporting, monitoring and accountability processes have « Improved Accountability Reporting

been identified and will commence implementationin late 2023

early 2024, * Development of CAPA Reporting

Assessment against industry trends, partnerships with external * Industry Trends Analysis

advisors, and identification of internal capability opportunities will
also form part of shared Work Health Safety responsibility across
the organisation.

There were “**’ Notifiable Incidents reported to Safework SA
for the period of July 2023 ~September 2023
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Hazard and Incident Correlation

Hazard Vs Incident Correlation - YTD 2023
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Hazard Management

Total Hazard Reports — Yearly Comparison

This graph demonstrates the yearly comparison of the Organisational
hazard reporting for each month compared to the same month in the
previous year.

This data assists with providing management an analysis of seasonal
hazard trends which may occur across the organisation.

* There was a total of twenty-four {24) hazards reported for the July
2023 -Sept 2023 period.

* This compares to fifty-nine (59) hazards reported for the same period
in2022.

This data indicates a decrease in reporting trends for the July 2023 -
September 2023 period compared to the same period last year.

This may be attributed 1o a hazard reporting drive in 2022 however this

will communicated through tool box meetings for follow up throughout
the organisation to ensure hazard reporting continues to be effective.

Item 16.11 - Attachment 1
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Hazard Management

Hazards by Type

Thi

s graph demonstrates the yearly comparison of the Organisational

hazard reporting for each month compared to the same month in the
previous year,

Thi

s data assists with providing management an analysis of seasonal

hazard trends which may occur across the organisation.

There was a total of twenty-four (24) hazards reported for the July
2023 —Sept 2023 period.

This compares to fifty-nine (59) hazards reported for the same period
in 2022,

This data indicates a decrease in reporting trends for the July 2023 -
September 2023 period compared to the same period last year.

Thi
wil

s may be attributed o a hazard reporting drive in 2022 however this
| communicated through tool box meetings for follow up throughout

the organisation to ensure hazard reporting continues to be effective.

‘0

Item 16.

ther’ Hazards (New)
Leaking water inside storage shed near electrical outlets,
Structure for Diesel Tanks at pump shed unstable and require
replacement.

Visitor Service Building - automatic doors failed after lighting strike caused

loss of power

RACC ~ Southlink room has water leak and water damage

Library — Glass display shelving requires repairs

Hire Bikes - Yellow tricycle identified as damaged and requires repairs

11 - Attachment 1

Other
Paychiological
Physical
Machanical
Gravitational
Environmental
Ergonoimic
Chemical

Binlogical
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Hazard Management

Detailed Hazards by Department

Detailed reporting of Hazards by Department and type for the petiod of july 2023 until September 2023,

City & Community Growth - 435 2/07/2023Riddoch Arts & Cultural Centre Team mr

City & Community Growth 436! 4/07/2023Library Team- All Library Staff [Physical - Housekeeping

City In frastructure a37 4/07/2023Waste Transfer Station/ ReUse Market IGravitational - Slip / Trip / Fall

City & Community Growth 439! 5/07/2023Riddoch Arts & Cultural Centre Team IPhysical - Electrical

City & Community Growth 438! 5/07/2023Visitor Services Team {Physical - Housekeeping

City & Community Growth 440 8/07/2023Visitor Services Team IMechanical - Crushing

City & € ity Growth 441 9/07/2023Riddoch Arts & Cultural Centre Team Other

City Infrastructute 442] 13/07/202 3Parks and Gardens Other

City & Community Growth 243 16/07/2023Community & Events Team Other

City of Mount Gambier 444 20/07/20230Organisational Development Other

City & Community Growth «sl 25[07[202*!&!0' Services Team Environmental - Workplace Terrain
ty Infrastructure 114 nm/zozitrwmon & Maintenance {Mechanical - Mobile Plant/Vehicles/Pedestrians

City Infrastructure 446 4/08/202 t Maintenance r

City Infrastructure 447 8/08/202 ¥Construction & Maintenance iMechanical - Crushing

City infrastructure A48 llwmﬁw.ste Transfer Station/ ReUse Market

City & Community Growth a9} 14/08/2023Uibeary Team- All Library Staff IPsychological - Threatening Behaviours

City & Community Growth 450 16/08/2023Visitor Services Team iGravitational - Slip / Trip / Fall

City & Community Growth 451, 17/08/202 3Visitor Services Team iGravitational - Stip / Trip / Fall

City & Community Growth 452 26/08/202 3Visitor Services Team {Physical - Lighting

City Infrastructure 45] 12/09/202 3Parks and Gardens {Gravitstional - Collapse

City & Community Growth 454} 18/09/2023Riddoch Arts & Cultural Centre Team IPhysical - Electrical

City & C ity Growth 456] 27/09/2023Community & Events Team {Environmental - Sun & UV Exposure

City & Community Growth 55| 27/09/202 3Library Team- All Library Staff {Physical - Electrical

KCity & Community Growth as7| 29/09/2023Community & Events Team JEnvironmental - Sun & UV Exposure

Item 16.11 - Attachment 1

Page 309



Committee Minutes and Report/Attachments

12 December 2023

Hazard Management

Effective Hazard Management

The total amount of hazards outstanding as at the 30
September 2023 is eighty-four (84). This has reduced from
one hundred and twelve (112) in the previous reporting
period.

The total percentage of hazards closed for the period of July
2023 to September 2023 is 50%, This represents an
increase in closure rate of previous period being 42.11%.

The average days taken to assess and close a hazard in the
months of July 2023 to September 2023 period is 2242
days. This is a slight increase from the previous reporting
petiod which was 18.66 days.

Hazard Trending (New)

This table assists with identifying hazard management
trends

* Total Outstanding Hazards is reducing

* % of Hazards Closed out is improving
* The organisation is taking longer to close hazards

Item 16.11 - Attachment 1

_Averege Days To Close Haxerd

January 2023 -March 2023

April 2023 - June 2023
July 2023 - September 2023

October 2023 ~ December 2023
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Total Hazards % Closed

100%

Number % of Hazards | Average Days
Hazards Closed Out to Close
Outstanding : Hazard
129 37.50% 6.22 Days
112 42.11% 18.66 Days
&4 50.00% 2242 Days
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Hazard Management

Closure Rate by Four Month Analysis

+ The total amount of closed hazards that were greater then four (4) months age is sixty-two {62), which represents seventy-four percent (74) of the total closed hazards.
* The total number of closed hazards that are less then four (4) months old is eighteen (18} which represents twenty-one (21) percent of the total closed hazards
+ The total number of hazards closed out within the current month is four (4) which represents five {5) percent of the total hazards closed.

The linear trend is downward which indicates an improvement on the four-month analysis indicates the total number of hazards open greater than four {4) months has
reduced with the number currently sixty-two (62) compared to eighty-four (84) at the end of the last reporting period.

Total Open Hazards Four Month Analysis Percentage of Total Open Hazards by Age
F 62 A
74N
September 2023 1 2 September 2% 21%
. 5%
60‘ N
August 2023 F 18 5%
Augst 2023 23%
4 %
july 2023 — !g v
5%
Suly 223 18%
0 0 20 0 & % W MW 8 %0 %
e Open Hazards >4 months old 0% 10% 10% 0% A0% S0% 6% % 80%
_— Open Hazards < 4 months old {exd, current month) # Open Hazards >4 months old
_— Cpen Mazards from Carrent Month W Open Hazards < 4 months oid fexd. corrent month)
Unear {Open Hazards » 4 months oldj ® Open Hazards from Current Month

08
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Incident and Investigation Management

Incident Reporting

This graph demonstrates the yearly comparison of the Organisational
incident reporting for each month compared to the same month in the
previous year.

This data assists with providing management an analysis of seasonal
hazard trends which may occur across the organisation.

* There was a total of fifty-four {54) incidents reported during the July
2023 - September 2023 period.

+ This compares to sixty (60) incidents for the same period in the
year2022,

This indicates a slight improvement in the number of incidents
OCCurring.
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Incident and Investigation Management

Incidents By Portfolio

This graph demonstrates the incidents by portfalio for the reporting
peniod July 2023 ~ September 2023,

Total Incidents by Portfolio

14 13
12
12 11
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n -
L]
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4
1
2
0 0 0 0 .
0 =
nA23 Aug23 Sep-23
m Gty & Community Growth 8 Office of the CEO
¥ City Infrastructure 8 Corporate and Regulatory Seevices
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Incidents By Department NEW

This graph demonstrates the incidents by department for the
reporting period July 2023 - September 2023.

* Library and Visitor Information Services currently have the highest
rat of incident.

Incidents by Department

Sep-23

0 P J 4 6 B 10 12 u 16
W Visitor Infor mation services ® Stores/Warkshop & Development Servuces

B Waste Management W Rigddoch Aty ard Cultura! centre @ Parks nd Gardens

8 Drganisational development » Office of CEO = Library

B Corstruction and Mactenance
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Incident and Investigation Management

Incidents By Type
%ﬂ‘_‘m Jul Aug Sep
This graph demonstrates the incidents by type for the reporting ar Miss 0 2 0
period July 2023 ~ September 2023, INotifiable 0 0 )
Behavioural incidents at community facing departments continue to E::z :;:mbu du"\;d.?nm ; : ;
be cause of concern. The number of incidents does rise during k
holiday periods where areas such as the Library see more school sevmuniostion 1 0 9
children and the Visitor Information continues to report incidents Property Damage 1 2 9
with most attributed 1o behavioural in particular around Environmental Impact 0 0 0
dissatisfaction with bus ticketing arrangements, Other (inc Behavioural) 9 6 5
Report only 0 3 2
Security 3 1 0
Hazard Raised from Incident 0 0 0
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Investigation Management

Closure Rate by Four Month Analysis

. _The total amount of open investigations that are greater then four (4) months age is eighteen (18) which represents thirty-eight percent (38) of the total open

. ;v:::f:ltr:n;bet of open investigations that are less then four (4) months old is eighteen (18) which represents thirty-eight percent (38) p of the taotal open

. Tmhv::;ts:lt:anr:ber of open investigations for the current month is eleven (11) which represents twenty-three percent (23) of the total open investigations,

The linear trend is upward which indicates the investigations are taking longer to close out and the amount of investigations open greater the four months is increasing.

The four-month analysis indicates the total number of investigations open greater than four (4) months has increased and is currently forty-seven (47) compared to thirty
(30) at the end of the previous reporting period.

Total Open Investigations Four Month Analysis Percentage of Total Open Investigations by Age
. 18
1 ; e g
3%
. August 2023 %
4 19%
) 19
Juty 2023
luly 2023 3%
0 2 4 & 8 10 12 14 16 18 20 &%
m— Open irvestigations » 4 months old o 10% 0% 3% a0% 50%
— Open tvestigations < 4 months old (exch, curraent month) W Open investigations » 4 months old
_— Open investigations from Current Month B Dpen Investigations « 4 months old (exd. current month)
Linear (Open Investigations » & months oid) B Qpen nvestigations from Current Month

Iltem 16.11 - Attachment 1 Page 315 ‘



Committee Minutes and Report/Attachments 12 December 2023

Investigation Management

Open and Overdue Investigations by Department NEW Open Investigations by Department

This graph demonstrates the overdue investigations
by department which is a drilled down level from
portfolio.

The aim of this level in reporting is to identify any
training opportunities for investigation
management, OR to highlight where there is a long
term investigation that may require additional
assistance by collaborating with other departments 0 2 4 6 8 10 12 Y 16 18
or industry experts in the relevant field.

Septomber 2023 16

B Waste Management | Visitor Servicss Team o ddoch Arts and Citum
This level of reporting will now be a standing & Organisational Development ®Office of CEQ " Ubrary
agenda item at the Monthly Management Team # Developmnet Services & Customer Service Team » Community Events
meeting 1o ensure departments are focusing on & Constrisction & Maintenance B Asset Maintenance Team

WHS management and to demonstrate
accountabhility of people Leaders as recommended
by external audit and observation reviews by Local

e — Top T Oldest Open nvesigtions by Department

* The Manager of Organisational Development Business Unit Incident Date Department
has reviewed the content of the overdue City & (ommumty Growth 775 25/03/2022 Visitor Services Team
investigations to determine if these items are City & Community Growth 892 30/09/2022 Community & Events Team
lack of training within skytrust systems or City of Mount Gambier 908 21/10/2022 Office of the CEO
genuine outstanding investigations City & Community Growth 9207 22/10/2022  Visitor Services Team
City & Community Growth 909 24/10/2022 Visitor Services Team
Recommendations NEW City & Community Growth 916 5/11/2022 Riddoch Arts & Cultural Centre Team
City & Community Growth 921 14/11/2022  Riddoch Arts & Cultural Centre Team
+ Immediate training within Skytrust for Visitor City & Community Growth 935 6/12/2022 Library Team- All Library Staff
Services, Riddoch and Library Teams. £ xpected City & Community Growth 945 17/12/2022 Riddoch Arts & Cultural Centre Team
Completion December 2023 City & Community Growth 950 5/01/2023 Riddoch Arts & Cultural Centre Team
City & Community Growth 949 5/01/2023 Riddoch Arts & Cultural Centre Team
City & Community Growth 962 6/02/2023 Library Team- All Library Staff
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Corrective & Preventative Action Management NEW ‘

Coming Soon...
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Injury Management

Lost Time Injury Frequency Rate for City of Mount
Lost Time Injury Frequency Rate (LTIFR) Gambier

140
A lost-time injury is something that resufts in a fatality, permanent
disability or time lost from work. It could be as little as one day or shift.

period, relative to the total number of hours worked in that period.
LTIER is a proxy measurement for safety performance.

LIFR calculations measure the number of lost-time injuries per million

hours worked during an accounting period. It is a figure that can be

benchmarked with others in the industry.

80

« The Lost Time Injury Frequency Rate (LTIFR) industry benchmark
determined by Safework SA for Local Government Administration is
12.0 and for Local Government Field Staff is 12.6.

a0

The graph provides a comparison for the City of Mount Gambier against

the industry benchmark for the last four months using the Field Staff

benchmark.

Injuries per 1,000,000 hours worked

For the months of July, August and September 2023 the City of Mount

Gambier significantly reduced its lost time injury rates, which put us

further below the industry standard. This is directly attributed to

employees increasing capacity, returning to the workplace from injury and 0
the reduction in workplace injunies.

00
July 2023 Auguat 2023 September 2023
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Injury Management k

Active Return to Work Cases

The internal Return To Work Coordinators (RTWC) have managed seven (7) Return to Work cases during the period of July 2023 - September 2023, Six (6) of these cases have been active cases and
one (1) case was rejected by LGRS workers compensation Scheme. All seven (7) cases have been within the City Infrastructure Department.  Two (2) active cases were closed in August 2023 with a
successful return to employee's substantive roles, One (1) active case was closed by LGRS in September 2023 due to the claim being over the claim period and rehabilitation services ceasing, pending
treatment has been determined as degenerative non-work-related matters, the organisation is currently supporting the employee in temporary restricted duties.

Right knee/foot City Infrastructure  Employee currently at work on  Medical expenses have ceased, employee has submitted request for surgery In refation to foot Injury, Foot surgery has been

injury - March 2021 restricted duties managing rejected by LGRS are determined non work related. Doctor has not provided full dlearance, LGRS have advised employee they are

Injury no longer providing rehabilitation support as the workplace Injury has recovered and foot surgery has been determined as non
work related, The organisation is | supporting the with temporary restricted duties.

City Infrastructure  Employee currently at work on  Employee has returned to work on a gradual return to work plan on modified duties and hours as of the 20/05/2023. Employee

month - July 2022

restricted duties managing hours increasing gradually,

Injury
Back & sciatica - City Infrastructure  Employee currently at work on  Employee has returned to work on a gradual return to work plan on modified duties at full-time hours, Medical expenses ceased,
Injury month July restricted duties managing employee is continuing treatment utilizing their private heath cover, full dearance anticipated in early 2024,

2022 Injury
LULTSR TR RS City Infrastructure  Employee currently at work on Employee returned to full duties in August 2023 and Injury management case has been closed,
Injury month restricted duties managing
Septembaer2022 Injury
e Y City Infrastructure  Claim currently under Claim rejected by LGRS as independent medical report identified this as non work related.
determination. Employee
currently at work on restricted
duties due to previous
shoulder claim
LPERTRER IR City Infrastructure  Employee recovered well after  Claim approved for medical treatment and lost time, employee returned to full duties after rest and case closed in August 2023,
LRI I City Infrastructure  Claim lodged with LGRS In Employee currently working full time hours on modified duties, Employee is attended a medical sppointment with a back surgeon
2023 September 2023 — Claim Friday 24/11/2023 to determine If surgery Is a Injury management option.
approved for medical expenses
and lost time
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Injury Management

Active Non-Work Related Cases

The organisation does not have a legal obligation to support empioyees who have experienced injuries that are not work related, however in the interest of
employee wellbeing and being an ‘Employer of Choice’ the organisation supports where possible a return to employment on restricted duties until full capacity
can be achieved.

The Human Resources Team is continuing to work with People Leaders to improve the communication and management process for non-work-related injuries.
People Leaders will be required to complete "Return To work Training for People Leaders’ with Local Government Risk Services which will assist with their
understanding of WHs requirements, until then they are supported by the Human Resource Team to complete this function.

Corporate and Regulatory Services

There are two (2) employees within the Corporate and Regulatory Services portfolio currently on leave due to a non-work-related iliness, Both employees have
submitted income protection claims, one of these claims have been accepted and the employee has returned to work one (1) day per week. The other one (1)
has recently been rejected by LGRS income protection scheme and currently remains unfit for work .

City and Community Growth
There are two (2) employees within the City and Community Growth portfolio currently on leave due to a non-work-related iliness. One (1) has recently
received an acceptance from LGRS income protection scheme. One (1) is currently being managed by the Manager Organisational Development.

City Infrastructure

There is one (1) employee within the City infrastructure team is on leave unfit for work due to non work-related surgery. The employee recently submitted an
Income protection claim that was subsequently rejected due the general practitioners advise that repetitive moments at the workplace has contributed to the
aggravation. The employee is preparing to lodge a work compensation claim with support from the HR Team.
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Workplace Emergency and Evacuation Program NEW

Legislative requirements for employers or a person

conducting a business or undertaking (PCBU) to prepare Su ppo rt Ex peCted.

and maintain a workplace emergency plan. Completlon
The orgws‘)(jon (hgouah yeguh' audits' hazard 'm‘ing Welcome COM!Q, Riddoch Arts and Cultural m“ of NEW m Government Risk ‘mv 12-13 2024
and through the Work health Safety and Risk Management Centre (Additional Areas) Evacuation diagrams Services

Action Plan, audit and evaluation process, has identified Works Depot, Visitor Information centre, Review, amend and print Internal Staff (EACG) December 2023
Workplace Emergency Plans to be modified, reviewed and Library, Riddoch Arts and Cultural centre, Civic current plans

or new plans developed. Centre, Carinya, Caroline Landfill, Waste

Transfer Station, Reuse Market
Some of these tasks can be completed in house whilst SRS sk Moot

other tasks require the engagement of specialised Riddoch Arts and Cultural centre Review and update existing  Local Government risk  February 12-13 2024
strategic risk consuftants available to the organisation WEEP including assessment  Services
through Local Government Risk Services (LGRS} against incidents against

code AS1851:2012

The following workhas been identified to be completed. Welcome Centre Review and develop new Local Government risk February 12-13 2024

WEEP including assessment  Services

Plans must comply with Australian quality standards of potential incidents

AS3745:2010 against code AS1851:2012
Works Depot, Visitor Information Centre, Develop Emergency Internal Staff (WHS December 2023
Library, Riddoch Arts and Cultural centre, Civic  Warden Induction program  Team)
centre, Carinya, Caroline Landfill, Waste for individual sites based
Transfer Station, Reuse Station, Welcome on specific WEEP
Centre documents
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Continuous Improvement, Projects and Plans

Work Health Safety & Injury Management
Action Plan

The Final Report for September and year 2022-2023 was assessed
by the Local Government Risk Service's Regional Risk Coordinator.

* As at end of September 93% (September) of planned actions
have been closed out

* A total of 30 actions were identified to be dosed out by end of
September 2023

* Achievement to date is 28 actions closed with 2 outstanding

The 2 actions outstanding relate to the Facilitated Plan and Program
which has been booked for February 2024 commencement.

The Human Resource & Work Health and Safety Team will submit a
draft plan to the Executive Leadership for endorsement which will
identify opportunities for actions to be undertaken prior to he
Facilitated Plan and Program review in February 2024, Fxpected
endorsement December 2023
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Communication and Key Focus Areas

Remind People Leaders to reiterate to their teams
the overall importance of reporting safety matters
from a preventative and continuous improvement
point of view.

Focus on hazard reporting in high-risk areas

Remind People Leader of their responsibility to
review or investigate hazard and incident reportsin a
timely manner and tidy up those that are still open
and provide feedback 10 those who have reported.
Using the toolbox meeting platforms is a great way
to provide this structured feedback.

Focus on development of Management Team
reporting to assist with accountability.

To continue with contributing to the improved "Safety

Alwoys” culture



Committee Minutes and Report/Attachments 12 December 2023

16.12 AUDIT AND RISK COMMITTEE MEETING REPORT 27/11/23 — REPORT NO.

AR23/81356

Committee:
Meeting Date:
Report No.:
CM9 Reference:
Author:

Authoriser:

Summary:

Strategic Plan
Reference:

Audit and Risk Committee

27 November 2023

AR23/81356

AF11/863

Julie Scoggins, Manager Financial Services

Jane Fetherstonhaugh, General Manager Corporate and Regulatory
Services

Further to legislative changes this report provides a report to
Council after the Audit and Risk Committee meeting, summarising
the work of the committee preceding the meeting and the outcomes
of the meeting.

Goal 1: Our People

Goal 2: Our Location

Goal 3: Our Diverse Economy

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage
Goal 5: Our Commitment

REPORT RECOMMENDATION

1. That Audit and Risk Committee Report No. AR23/81356 titled ‘Audit and Risk Committee
Meeting Report 27/11/23 as presented on 27 November 2023 be noted.
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TYPE OF REPORT

Legislative

BACKGROUND

1. Legislation — Section 126 (4) of the Local Government Act effective from 30 November 2023
requires that the following report is prepared as shown below:

(8) A council audit and risk committee must— (a) provide a report to the council after each
meeting summarising the work of the committee during the period preceding the meeting and
the outcomes of the meeting;

PROPOSAL
Period Preceding The Meeting:

2. Policy Reviews - Memos were sent to Audit and Risk Committee members providing an
overview of the background and proposal for either changes to current policies or key points
for the new policy, requesting feedback. Feedback was received and incorporated into the
following policies included as attachments for reports included in this agenda:

o Procurement Policy;

o Disposal of Land and Assets Palicy;

e F225 Fraud and Corruption and Prevention Policy; and
¢ Internal Control Policy.

3. Audit and Risk Committee Self-Assessment - A memo was sent to Audit and Risk
Committee requesting feedback on the draft assessment. Feedback was received and
incorporated into the report and attachments included in this agenda.

4. Council Member Briefing - A meeting was held between the Council Member Audit and
Risk Committee representative, the General Manager Corporate and Regulatory Services
and Manager Financial Services to provide a briefing on the reports included in the agenda
prior to the meeting.

5. Presiding Member Pre-Meeting - A meeting was held between the Manager Financial
Services and the Presiding Member to discuss the agenda prior to the meeting.

Outcomes of The Meeting:

6. The outcomes of this meeting will be summarised in the minutes to be adopted by Council.

LEGAL IMPLICATIONS

Local Government Act Sections 126 and 41.

Local Government (Financial Management) Regulations 2011
Terms of Reference — Audit and Risk Committee
STRATEGIC PLAN

N/A

COUNCIL POLICY
N/A

ECONOMIC IMPLICATIONS
N/A
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ENVIRONMENTAL IMPLICATIONS
N/A

SOCIAL IMPLICATIONS
N/A

CULTURAL IMPLICATIONS
N/A

RESOURCE IMPLICATIONS
N/A

VALUE FOR MONEY
N/A

RISK IMPLICATIONS
N/A

EQUALITIES AND DIVERSITY IMPLICATIONS

N/A

ENGAGEMENT AND COMMUNICATION STRATEGY

N/A

IMPLEMENTATION STRATEGY
N/A

CONCLUSION AND RECOMMENDATION

The recommendation to Council is that they note the report as presented (in conjunction with the

minutes of the meeting).

ATTACHMENTS
Nil
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