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1 ACKNOWLEDGEMENT OF COUNTRY 

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS 
OF THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL 
RELATIONSHIP WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF 
ATTACHMENT OUR FIRST NATIONS PEOPLES HAVE WITH THE LAND. 

2 APOLOGIES 

Nil 

3 LEAVE OF ABSENCE 

Nil 

4 CONFIRMATION OF COUNCIL MINUTES 

Ordinary Council Meeting - 21 November 2023 

 

RECOMMENDATION 

That the minutes of the Ordinary Council meeting held on 21 November 2023 be 
confirmed as an accurate record of the proceedings of the meeting. 

 

 



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 5.1 Page 6 
 

 

5 MAYORAL REPORT 

5.1 MAYORAL REPORT - DECEMBER 2023 – REPORT NO. AR23/44843 

• Meeting with CEO of WomenCAN Australia 

• LCLGA Audit and Risk Committee Meeting 

• Visit to Men’s Shed 

• Chamber of Commerce Christmas Wrap Up Video 

• Limestone Coast Tourism Immersion and Networking Event 

• With CEO, Breakfast Meeting with Her Excellency, The Governor of South Australia 

• Presentations at the Mount Gambier Family Truck Show 2023 

• Presentation of winning Sashes at Mount Gambier Gift 

• Speech at Blue Lake Fun Run 

• Radio Interview 5GTR-FM 

• Meeting re Mount Gambier Bus Service 

• Elected Member Information Briefing Session Audit and Risk Committee 

• Mount Gambier Christmas Parade Presentation Evening 

• Elected Member Briefing – Conduct of Meeting Policy 

• Elected Member Briefing – Confidential Items Process 

• End of Year Final Coffee & Chat – the Haven Volunteers 

• Middle School Presentation Service – St Martins Lutheran College 

• With CEO, Meeting with Senior Executives re Environmental Sustainability 

• Stand Like Stone – A Year in Review 

• Twilight Market – Drop-In Session – Mount Gambier 2035 

• Carols in Nine Languages, Anglican Church 

• Introductory Meeting – Executives from Banking Sector 

• Elected Member Briefing – Partnership Priorities and Advocacy Document 2024-2025 

• Elected Member Briefing – Council Elections and Reform Paper 

• Grant High School – Presentation Evening 

• Volunteer Christmas Celebration 

• Limestone Coast Landscape Board Meeting 

• Citizen of the Year Awards Selection Panel Meeting 

• Drawing of Chamber of Commerce Christmas Wrap Up 

• International Timber Solutions – Christmas Function 

• LCLGA General Meeting 

• Welcome - Blue Lake Y Swimming Club 2-Day Carnival 

• Christmas Book Delivery – Final Count 
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• Christmas Lunch – Radiation Therapy Working Party 

• Mount Gambier High School Presentation and Performance Night – Senior School 

• Middle School Awards – Tenison Woods College 

• Independent Learning Centre – 2023 Graduation and Celebration of Success 
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6 REPORTS FROM COUNCILLORS 
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7 QUESTIONS WITH NOTICE 

7.1 QUESTION WITH NOTICE - ADVOCACY WORK - MOUNT GAMBIER PUBLIC BUS 
SERVICE 

Meeting: Council 

CM9 Reference: AF22/378 

Member: Max Bruins, Councillor 

  

The following question on notice was received from Councillor Cr Max Bruins: 

Question 

What proactive advocacy work has been undertaken in relation to improving Mount Gambier's Public 
Bus Services in the last 2 months since we were last provided with an update? 

Response 

To be provided at the meeting. 

REPORT RECOMMENDATION 

That the response to the question regarding Advocacy Work – Mount Gambier Public Bus Service 
raised by Councillor Max Bruins be received and noted. 

 

 

ATTACHMENTS 

Nil 
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8 QUESTIONS WITHOUT NOTICE 

Nil 

9 PETITIONS 

Nil 

10 DEPUTATIONS 

Nil 

11 NOTICE OF MOTION TO RESCIND OR AMEND 

Nil 
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12 ELECTED MEMBERS INFORMATION BRIEFING SESSIONS 

12.1 ELECTED MEMBER INFORMATION/BRIEFING SESSIONS FROM 18/11/2023 TO 
9/12/2023 – REPORT NO. AR23/44824 

Meeting: Council 

CM9 Reference: AF22/378 

Author: Melissa Telford, Councillor Support Officer 

Authoriser:   

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/44824 titled ‘Elected Member Information/Briefing Sessions 
from 18/11/2023 to 9/12/2023’ as presented on 12 December 2023 be noted. 

 

 

ATTACHMENTS 

1. Information Briefing Session - Elected Members - Record of Proceedings - 27/11/2023 - Audit 
and Risk Committee - Cyber Security and LGRS Update ⇩  

2. Information Briefing Session - Elected Members - Record of Proceedings - 28/11/2023 - s26 
Code of Practice, Discretionary Procedures and r6 Code of Practice and Confidential Items 

Process ⇩   

 

CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13785_1.PDF
CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13785_2.PDF
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13 ELECTED MEMBERS TRAINING AND DEVELOPMENT 

Nil 



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 14.1 Page 17 
 

 

14 COUNCIL ACTION ITEMS 

14.1 COUNCIL ACTION ITEMS - 21/11/2023 – REPORT NO. AR23/44833 

Meeting: Council 

CM9 Reference: AF22/378 

Author: Melissa Telford, Councillor Support Officer 

Authoriser:   

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/44833 titled ‘Council Action Items - 21/11/2023’ as presented 
on 12 December 2023 be noted. 

 

ATTACHMENTS 

1. Council Action Items - 21 November 2023 ⇩   
 

CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13791_1.PDF
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15 JUNIOR SPORTS ASSISTANCE (SECTION 41) COMMITTEE MINUTES AND 
RECOMMENDATIONS 

Nil 
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16 AUDIT AND RISK COMMITTEE MINUTES AND RECOMMENDATIONS 

16.1 MINUTES OF THE AUDIT AND RISK COMMITTEE HELD ON 27 NOVEMBER 2023 - Go 
to Attachment 

  

RECOMMENDATION 

That the Minutes of the Audit and Risk Committee meeting held on 27 November 2023 as attached 
be noted. 

 

16.2 External Audit Management Report – Report No. AR23/76759 

RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76759 titled ‘External Audit Management 
Report’ as presented on 27 November 2023 be noted. 

 

 

16.3 Review of Council Policies and Leases/Licences - Update – Report No. AR23/76976 

RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76976 titled ‘Review of Council Policies 
and Leases/Licences - Update’ as presented on 27 November 2023 be noted. 

2. That Policy P910 Provision of Loans or Guarantees to Community Groups as attached to 
Report No. AR23/76976, be suspended whilst under review. 
 

3. That Policy E200 - Employees - Service Awards - Gifts as Resignation/Retirement as 
attached to Report No. AR23/76976, be suspended whilst under review. 

 
 

 

16.4 Policy Review - F225 Fraud, Corruption, Misconduct and Maladministration Prevention 
Policy and Internal Audit Policy – Report No. AR23/66340 
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RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/66340 titled ‘Policy Review - F225 Fraud, 
Corruption, Misconduct and Maladministration Prevention Policy and Internal Audit Policy’ 
as presented on 27 November 2023 be noted. 

2. That the revised F225 Fraud, Corruption, Misconduct and Maladministration Prevention 
Policy as attached to Report No. AR23/66340, having been reviewed by the Audit and Risk 
Committee on 27 November 2023, be adopted. 

3. That the Internal Audit Policy as attached to Report No. AR23/66340, having been reviewed 
by the Audit and Risk Committee on 27 November 2023, be adopted. 

4. That the Chief Executive Officer or Delegate be authorised to make any necessary changes 
to the policies arising from this meeting, together with any typographical corrections, 
amendments to position or organisation titles, and finalisation of the document’s formatting 
that do not materially alter the integrity of the document. 
 

5. That the responsibility for the internal audit function as set out in the Internal Audit Policy 
and Draft Internal Audit Plan be noted.   

 

 

16.5 Policy Review - Procurement and Disposal of Land and Assets Policies – Report No. 
AR23/64014 

RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/64014 titled ‘Policy Review - Procurement 
and Disposal of Land and Assets Policies’ as presented on 27 November 2023 be noted. 

2. That the P420 Procurement and Disposal of Land and Assets Policy be revoked and 
replaced by the Procurement Policy and the Disposal of Land and Assets Policy. 

3. That the Disposal of Land and Assets Policy as attached to Report No. AR23/64014, having 
been reviewed by the Audit and Risk Committee on 27 November 2023, be adopted. 

4.  That the Procurement Policy as attached to Report No. AR23/64014, having been reviewed 
by the Audit and Risk Committee on 27 November 2023, be adopted. 

5. That the Chief Executive Officer or Delegate be authorised to make any necessary changes 
to the policies arising from this meeting, together with any typographical corrections, 
amendments to position or organisation titles, and finalisation of the document’s formatting 
that do not materially alter the integrity of the document. 

 

 

16.6 Council Investments and Borrowings – Report No. AR23/70502 

RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/70502 titled ‘Council Investments and 
Borrowings’ as presented on 27 November 2023 be noted. 
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16.7 Self-assessment of Performance Audit and Risk Committee – Report No. AR23/76967 

RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76967 titled ‘Self-assessment of 
Performance Audit and Risk Committee’ as presented on 27 November 2023 be noted. 

2. That the Audit and Risk Committee Self-Assessment Report for 2022/2023, having been 
reviewed by the Audit and Risk Committee on 27 November 2023, be adopted. 

 

 

16.8 Audit and Risk Committee Work Program & Meeting Schedule 2024 – Report No. 
AR23/76965 

RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76965 titled ‘Audit and Risk Committee 
Work Program & Meeting Schedule 2024’ as presented on 27 November 2023 be noted. 

2. That having been reviewed by the Audit and Risk Committee on 27 November 2023, the 
below meeting dates for 2024 be adopted, noting that the meeting dates are subject to 
change, including if an additional meeting is required: 

(a) 29 January 2024 

(b) 26 February 2024; 

(c) 25 March 2024; 

(d) 27 May 2024; 

(e) 29 July 2024; 

(f) 28 October 2024; and 

(g) 25 November 2024.  
 

3. That the draft work program as reviewed by the Audit and Risk Committee for the calendar 
year 2024 (attached) be adopted, noting the meeting dates, months and schedule are 
subject to change, including if an additional meeting is required. 

 

 

16.9 Internal Audit Program – Report No. AR23/78717 
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RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/78717 titled ‘Internal Audit Program’ as 
presented on 27 November 2023 be noted. 

2. That the Draft Internal Audit Plan as attached to Report No. AR23/78717, having been 
reviewed by the Audit and Risk Committee on 27 November 2023, be adopted with the 
following additions: 

 (a) Procurement and Contract Management to be added 

3. That the Chief Executive Officer or Delegate be authorised to make any necessary changes 
to the Draft Internal Audit Plan arising from this meeting, together with any typographical 
corrections, amendments to position or organisation titles, and finalisation of the document’s 
formatting that do not materially alter the integrity of the document. 

 

 

16.10 Risk Management Report September 2023 – Report No. AR23/76980 

RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76980 titled ‘Risk Management Report 
September 2023’ as presented on 27 November 2023 be noted. 

 

 

16.11 Work Health Safety and Wellbeing Management – Report No. AR23/76978 

RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76978 titled ‘Work Health Safety and 
Wellbeing Management’ as presented on 27 November 2023 be noted. 

 

 

16.12 Audit and Risk Committee Meeting Report 27/11/23 – Report No. AR23/81356 

RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/81356 titled ‘Audit and Risk Committee 
Meeting Report 27/11/23’ as presented on 27 November 2023 be noted. 

 

 

16.13 Motion - Briefing Notes - Cr Paul Jenner - 21 November 2023 

RECOMMENDATION 

That the briefing notes provided by Cr Paul Jenner from the 21 November 2023 Council meeting, 
as attached the minutes of this meeting, be noted. 
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17 CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW COMMITTEE MINUTES 
AND RECOMMENDATIONS 

Nil 

18 BUILDING FIRE SAFETY COMMITTEE MINUTES 

Nil 
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19 COUNCIL REPORTS 

19.1 CBD ACTIVATION UPDATE – REPORT NO. AR23/84103 

Committee: Council 

Meeting Date: 12 December 2023 

Report No.: AR23/84103 

CM9 Reference: AF22/378 

Author: Biddie Shearing, Manager Economy, Strategy and Engagement 

Authoriser: Barbara Cernovskis, General Manager City Infrastructure  

Summary: This report provides an update for CBD activation at the Cave 
Garden/Thugi and Watson Terrace area that will bring together 
existing and supported events and activities over a 10-week period.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/84103 titled ‘CBD Activation Update’ as presented on 12 
December 2023 be noted. 
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TYPE OF REPORT 

Other 

BACKGROUND 

At a Council meeting held on 19 September 2023, Council resolved: 
 

1. That Council Report No. AR23/61998 titled ‘CBD Activation’ as presented on 19 September 
2023 be noted. 

2. That Council endorse the CBD Activation (Watson Terrace) guidelines and a budget 
allocation of up to $20k to enable activation activities during the 24 November 2023 – 28 
January 2024 period. 

3. That Council be provided with a monthly activity report including budget update. 
 
This report will provide a monthly activity update for CBD activation at the Cave Garden/Thugi and 
Watson Terrace area that will bring together existing and supported events and activities throughout 
November, December and January. 
 

PROPOSAL 

In line with the endorsed guidelines and centred around the trial closure of Watson Terrace on 
weekends from late November 2023 through to January 2024. Watson Terrace will remain open 
during weekdays. 
 
A program of activation continues to be co-constructed in consultation with business and community 
interest groups from Sunday 26 November through until Sunday 28 January 2024. 
 
A stage, marquee and decorative lighting have been installed in the Cave Garden/Thugi area to 
support businesses and community groups deliver their activations. A detailed event equipment 
booking form has been developed to support Summer on Watson activations. Council owned 
equipment and hired furniture is available for businesses and community groups to book at no cost. 
Please see full list of equipment attached (1). 
 
Following the cancellation of the New Year's Eve Festival organised by community committee Mount 
Gambier Community Events Management Inc, Council is aiming to support the development of a 
family-friendly New Year’s Eve celebration as part of Summer on Watson. The existing budget 
allocation for sponsorship of the New Year's Eve Festival could be reallocated to support the delivery 
of New Years Eve celebrations. This will occur through a formal process when council considers 
Budget Review 2.  
 
A media release has been distributed locally to inform the community of the CBD activation trial and 
generate community involvement in the activation. A landing page under the Discover tab of the 
Council website is now live, providing an adaptable platform to house event information and allow 
for new event information to be added as required. This page features a buildable FAQ section for 
attendees and businesses looking to host activations. Posters continues to be circulated throughout 
the city with a QR code linking to the Summer on Watson webpage. The webpage can be viewed at 
www.mountgambier.sa.gov.au/summeronwatson 
 
Temporary road closures of Watson Terrace off Commercial Street East will be undertaken by 
Council’s depot team. Please see road closure notice for December 2023 and draft road closure for 
January 2024 attached (2 and 3). Council depot team support will also include sprinkler alterations, 
waste management after every activation, shipping container installation, and site alterations 
requirements for activations including marquee sides removal and semi-permanent structure 
removal.  
 
Number of activations as at 01/12/2023 
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 November 
2023 

December 
2023  

January 
2024  

Total 

Confirmed activations  2 7 10 19 

Activations pending 
approval  

- 5 4 9 

 
The Summer on Watson program of activations brings together existing and returning activations 
and events to the CBD, while creating opportunity for businesses and community groups to test new 
activation ideas in the space. An example of new activations to the CBD include:  
 

• Cave Garden/Thugi TripleJ Party: a free family-friendly event with Triple J’s Hottest 100 playing 
through speakers, children’s activities, food and a bar.  

• Sing along with Jimmy: a children’s music entertainment show with fun songs and interactive 
dances that kids can join in with. 

• Trek Across Oz – Cycling for Mental Health: a finish line event for a charity cycling challenge with 
a local band, entertainment, and food.   

 
Following each activation, a debrief session will be held with Council and the activation organiser to 
ensure feedback and data is captured as part of the trial.  
 
Summer on Watson Budget 

Council’s current budget includes an allocation for a New Year’s Eve event of $8,000. Due to 
cancellation of the proposed event, this budget has been reallocated to incorporate a New Year’s 
Event as part of the Summer on Watson Program that increases the Summer on Watson Program 
Budget to $28,000, with no increase to Council’s overall operating budget. 

 

 

In-kind value (internal resources) include road 
closures, permits waivers, waste, portable PA, 
accessibility mats and curb ramps  

Approx. $2,350  

Approx. $10,000 

TOTAL  Approx. $12,350 

 
LEGAL IMPLICATIONS 

Road Closures and Traffic Management Requirements will need to be Implemented, and timelines 
considered which is included in the Special Event Permit Administrative Procedure. 
 
STRATEGIC PLAN 

1.2.1 Creating opportunities for existing and new businesses by being genuinely ‘open for business’ 
and ready for education, health and retirement opportunities 

1.3.1 Supporting community events and programs that bring people together, encourage interaction 
and promote a sense of community 

1.3.2 Providing opportunities to enable our community to be supported and involved 

Item  Budget allocation   

Marquee, decorative lighting and furniture hire, including 
bump in/bump out  

$19,235 

 

Marketing, including road closure public notices  $765 

New Year’s Eve activation $8,000 

TOTAL  $28,000 
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2.1.1 Working with the community to ensure our CBD, health and education precincts, our streets 
and our public spaces are safe, inviting and support a positive image of the City of Mount 
Gambier 

2.5.1 Working with business owners and property owners to understand what mechanisms would 
assist them in raising the quality of buildings in the CBD 

2.5.2 Understanding the traffic impacts and the management of delivery needs within a more 
pedestrian friendly environment 

2.5.3 Working with the community and developers to capitalise on opportunities as the CBD evolves 

2.5.4 Establish a collaborative activation strategy with CBD traders that delivers a mix of hospitality, 
cultural and boutique offerings 

3.1.1 Beautifying town entrances, gateways and public spaces to create a sense of arrival, together 
with enhanced digital gateway to access the City from anywhere 

3.1.2 Generating positive messages about Mount Gambier that are heard and recognised across 
our region and in Adelaide, together with wider domestic and international targeting 

3.1.3 Engaging our community leaders in strategies to address current barriers and in shaping the 
future 

3.4.1 Encouraging the development of interesting niche businesses in our shops and public places, 
particularly aimed at weekend place activation, day trip tourism and experiences that 
complement key tourism drivers 

3.4.3 Zoning and planning processes, together with appropriate leases and licences that support 
tourism activity and the development of accommodation and eateries 

 
COUNCIL POLICY 

A240 - ASSEMBLIES AND EVENTS ON STREETS AND OTHER COUNCIL LANDECONOMIC 
IMPLICATIONS 

During a proposed Watson Terrace Activation Program from 24 November 2023 through until 28 
January 2024, Council will be able to capture visitation through several methods and also be able to 
produce an economic impact report for future consideration. 
 
Engagement with surrounding businesses and post-event surveys will be critical to articulating the 
success of the program from this perspective. 
 
ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

As outlined in Council’s CBD Guiding Principles, CBD Activation: 
 

• Connects the city for locals and visitors alike through a balance of strong attractors and 
natural spaces that encourage visiting the city centre for work, shopping, or play, 

• Enables inner city living in a vibrant urban environment interacting with the wider community 
in shared spaces, 

• Appeals to young and old and celebrates history with its interwoven cultural influences, 

• Generates opportunities for private investment and encourages a concentration of 
commercial activity to bring people to the heart of the CBD, and 
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• Delivers on the expectation of the city being the hub as the major centre in the region’s 
commercial and social activity, from which economic prosperity and a sense of identity can 
thrive. 
 

These outcomes define the measures of success for a thriving, sustainable and inviting city. They 
also define the elements that will help bring people to the city as it is ultimately people who will bring. 
 
CULTURAL IMPLICATIONS 

Council’s Cultural and Heritage Plan acknowledges the aspiration of our community for an active 
and vibrant CBD. The plan also acknowledges the importance of supporting a robust early evening 
economy, fostering performance opportunities for local musicians and artists and the provision of 
audience development opportunities for people of all ages and cultural backgrounds.  
 
Due to the short lead-in time, and the nature of working performers, musicians and artists, some of 
these activities are still being considered but not confirmed as of yet. Deliberate efforts will continue 
to explore how the program can celebrate our cultural diversity as a city. 
 
RESOURCE IMPLICATIONS 

It is proposed that the project team with a heavy reliance of the infrastructure unit can deliver the 
test and trial model of activation for Watson Terrace - Watson Terrace Guidelines have been 
developed to guide the team. Any further resourcing or financial impacts will be presented as part of 
the proposed monthly reporting to Council. 
 
VALUE FOR MONEY 

To build-in a sustainable activation model from the outset, Council’s financial contribution to this 
initiative will be primarily aimed at: 1) demonstrating what kind of activation is possible (through 
underwriting some costs, test and trailing new ideas or reducing perceived barriers); and then 2) 
seeking to strengthen and support community relationships in order for more community-led 
activation opportunities in the future reducing the reliance of Council contribution longer-term. 
 
This community-led approach to activation ensures Council’s resources are amplified wherever 
possible.  
 
Pre-planned and purposeful feedback can be captured throughout the test and trial period to inform 
future activations or investment. This can include economic impact reports to assist in evaluation 
compared to investment from council but also community. 
 
RISK IMPLICATIONS 

During the development of the Watson Terrace Activation Program, a consideration lens will need 
to ensure that while the CBD program has been sparked by the potential closure of Watson Terrance, 
the opportunity for all businesses and community to contribute to the activation will be vital.  
 
Efforts will need to be made to demonstrate scalability of the concept and/or its repeat application in 
other commercial trading areas throughout the CBD. 
 
EQUALITIES AND DIVERSITY IMPLICATIONS 

As the test and trial program is developed, strong consideration will be given to inclusion, diversity 
and adhered to council documents Disability, Access and Inclusion Plan, and Reconciliation Action 
Plan. 
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ENGAGEMENT AND COMMUNICATION STRATEGY 

Initial engagement has been undertaken with business and community seeking activation ideas and 
gain an understanding of the support or otherwise for the CBD Activation - Watson Terrace program 
concept.  
 
IMPLEMENTATION STRATEGY 

Utilising the resources from within the City and Community Growth portfolio a program of activities 
has been developed to activate Watson Terrace and Cave Garden/Thugi, however, the short lead 
time has challenged external parties committing to the activation - despite Council waiving the permit 
fees process. This learning is being captured in order to refine our approach and look to evolve the 
delivery for future activations. 
 
Community access to the Summer on Watson calendar of activities and participant information is 
available on Councils website and can be accessed via the Discover tab. 
 
CONCLUSION AND RECOMMENDATION 

Council will be provided with a monthly activity report at the December Council Meeting. 

ATTACHMENTS 

1. Summer on Watson Event Equipment Booking Form ⇩  

2. Temporary Road Closure - Summer on Watson - 01/12/2023 - 24/12/2023 ⇩  

3. DRAFT Temporary Road Closure - Summer on Watson - 29/12/2023 - 29/01/2024 ⇩   

 

https://www.mountgambier.sa.gov.au/discover/events-calendar/summeronwatson
CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13997_1.PDF
CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13997_2.PDF
CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13997_3.PDF
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19.2 RECFISH SA - PROPOSAL – REPORT NO. AR23/84307 

Committee: Council 

Meeting Date: 12 December 2023 

Report No.: AR23/84307 

CM9 Reference: AF22/378 

Author: Biddie Shearing, Manager Economy, Strategy and Engagement 

Authoriser: Barbara Cernovskis, General Manager City Infrastructure  

Summary: This report presents a proposal from RecFish SA for restocking native 
fish in Valley Lake/Ketla Malpi and the concept of permitted recreational 
fishing.    

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/84307 titled ‘RecFish SA - Proposal’ as presented on 12 
December 2023 be noted. 

2. That Council endorses an application with PIRSA as Phase 1 for stocking of fish and 
associated activities, timings and species suitability in Valley Lake / Ketla Malpi up to the 
value of $1,800.    

3.     That investigation be undertaken, and a report prepared for Council outlining implementation 
of a recreational fishing permit that includes commercial modelling, ongoing 
maintenance/restocking and resourcing requirements.   
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TYPE OF REPORT 

Corporate 

BACKGROUND 

An approach was made to Council for a Valley Lakes / Ketla Malpi Recreational Fishing and 
Ecotourism Initiative from RecFish SA to stock the Valley Lake with native fish such as mature 
Murray Cod (50cm+), Yellow Belly Perch and non-native Brown/Rainbow Trout.  

A high-level briefing was provided by administration on 1 August 2023 at an Elected Member 
workshop.  

Administration has been working with RecFish SA to refine the proposal and this report aims to 
provide an update of the proposal and identifies potential considerations for future activities as part 
of the Crater Lakes Activation Plan.  

Since September 2022 a consultant has been conducting water-quality monitoring of the lake on 
behalf of Council. The consultant has suggested that introducing larger fish species into the lake will 
assist with maintaining water quality at the site and management of the (non-native) European Carp. 
Introducing larger predatory fish will alter the food web, leading to an increase in zooplankton, which 
consume algae. It is worth noting that the monitoring has demonstrated that the water quality of the 
lake is fine for passive recreational activities. 

To note the South Australian Tourism Commissions is developing a Recreational Fishing Strategy 
which is due for release early in 2024.  

PROPOSAL 

The proposal from Recfish SA is to stock the Valley Lake / Ketla Malpi with native Australian fish 
species for the primary purposes of recreational fishing, tourism and as a bio-control predatory 
species, assisting in the reduction of introduced European Carp within the lake system. 

In working with RecFish SA, administration is proposing a phased approach, given the parallel work 
occurring with the Crater Lakes Activation Plan as follows:  

- Phase 1 – apply for a Ministerial permit to release aquatic resources. Restocking of fish (see 
below for suggested types & timings) 

- Phase 2 - continue to investigate a recreational fishing licence/permit model  

PHASE 1  PHASE 2 

Murray cod utilised as a low-risk biological 
control solution, to increase predation rates on 
the smaller invasive carp in the lake.  
 
Fingerling Yellow Belly Perch 

 

Trout introduced for recreation purposes 
pending a suitable permit/license 
process/model.  
 
 

 
 

Order stock  
Timing of stocking - December to February  

Timing of Stocking - May to September  
Oxygen & heat sensitivities 

 
The initial step is apply for a Ministerial permit to release aquatic resources – Phase 1 with PIRSA 
for an initial cost of $1,800 which includes Recfish SA and SA Water stocking plans, water quality 
and carrying capacity calculations. Long term considerations for meaningful stocking activities will 
be considered as part of commercial modelling and the Crater Lakes Activation Plan and a further 
report presented to council.  
 
Currently, permitted fishing is limited to Invasive European Carp, enjoyed by limited recreational 
anglers. The lake also contains native aquatic fauna including the small endemic fish – common 
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galaxiid (Galaxias maculatus), common yabby (Cherax destructor), Eastern Long-necked Turtle 
(Chelodina longicollis), and Short-necked Turtle (Emydura macquarii). 
 
In the past Council has partnered with the Limestone Coast Landscape Board in holding carp fishing 
competitions to decrease the number of carp and promote fishing in the lake. It would be beneficial 
to introduce native fish species for fishing use, education, and tourism. 

This report seeks endorsement of Phase 1 (apply for a Ministerial permit to release aquatic resources 
and restocking of fish) as outlined above and authorise administration to continue investigating 
options for expanding the current recreational fishing permit which would include commercial 
modelling and ongoing maintenance/restocking considerations. On completion of this work, a further 
report will be provided to Council for consideration.   

LEGAL IMPLICATIONS 

 In referencing By-Law 2 – Local Government Land 2018 the following is extracted:  

10. Prohibited activities 

A person must not do any of the following on Local Government land. 

10.3 Fishing 

Fish in any waters to which the Council has determined this subclause applies. 

The Community Land Management Plan is silent on allowing fishing. It does, however, refer to the 
Crater Lakes Conservation Management Plan 2004 as follows:  

• Maintain an ongoing programme of pest fauna control such as rabbits, foxes, cats and   

       fish. Monitor in conjunction with boundary fencing repair and water quality. 
 
• Retention of advisory restrictions on swimming and water contact in Valley Lake. 

 
The Lake continues to be used for a range of aquatic activities although declining water levels have 
restricted some activities and concerns about water quality now prevent swimming in the Lake. 

STRATEGIC PLAN 

1.3.1 Supporting community events and programs that bring people together, encourage interaction 
and promote a sense of community. 

1.4.2 Providing integrated services and facilities that encourage active living to improve health and 
wellbeing. 

1.4.3 Valuing and supporting our Boandik and multicultural communities. 

2.3.2 Working with the Department of Environment and Water, Department of Planning, Transport 
and Infrastructure, SA Water and other stakeholders to unlock opportunities in our city, from a 
leasing, licencing and ownership perspective. 

2.3.3 Better understanding the constraints and seeking innovative solutions to overcome long-
standing challenges through effective partnerships. 

2.3.4 Seeking to understand and build upon our unique opportunities, including our little known, but 
world-class rock carvings. 

3.1.2 Generating positive messages about Mount Gambier that are heard and recognised across 
our region and in Adelaide, together with wider domestic and international targeting. 

4.1.1 Working in partnership with relevant organisations to ensure a sustainable environment. 

4.1.2 Protecting biodiversity for future generations and the creation of wildlife corridors through the 
Council’s own works or in new private development. 
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4.1.3 Providing opportunities and funding for community involvement in projects aimed at developing 
environmental sustainability. 

4.2.3 Enhancing and promoting environmental experiences to encourage the involvement of our 
residents and attract visitors. 

 

COUNCIL POLICY 

P195 Community Consultation and Engagement Policy  

ECONOMIC IMPLICATIONS 

Economic Implications will be considered as part of Phase 2.  

ENVIRONMENTAL IMPLICATIONS 

The Valley Lake hosts an incredible nature park which holds a number of permanent, wild fauna 
such as kangaroos, koalas, frog mouths and echidnas. Microbats and important endangered animals 
are also highly likely. It is believed the introduction of native fish into the Valley Lake could benefit 
lake ecology and biodiversity, complimenting the already popular Native Wildlife Park. 

The benefits of restocking fish outlined earlier in this report include:   

• Decrease the number of fingerling Carp in the lake through predation.  

• Increase of water quality through carp reduction  

• Increase of aquatic insect larvae through carp reduction, in turn increasing wildlife such    

       as birds 
• Decrease the mud stir seen in the Freemans landing area of the lake  
• Decrease levels of algae in the lake.  

 

SOCIAL IMPLICATIONS 

The introduction of Native fish to the lake brings recreational fishing opportunities that offer a 
wellbeing benefit that will also create increased engagement with this environmentally significant 
site.  

CULTURAL IMPLICATIONS 

Council awaits the final report from the Cultural Heritage Assessment.  

RESOURCE IMPLICATIONS 

The proposal and associated activities are within existing resources and aligns with current work 
with Crater Lakes Activation Plan and will be considered as part of the evolvement of Mount Gambier’ 
visitor economy.  

VALUE FOR MONEY 

The proposed initial investment of $1,800 will be able to be sourced from within existing sustainability 
budget allocation.   

RISK IMPLICATIONS 

There is minimal risk in applying for a permit from PIRSA. As part of the permit process PIRSA will 
conduct an environmental risk assessment. This assessment will consider the potential impact of 
introducing large predatory fish to the lake, particularly on the native aquatic fauna mentioned above. 
This will be balanced out with considerations in controlling European carp and reducing algal levels. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

This proposal and associated activities aligns with existing and concurrent work with the 
Reconciliation Action Plan, Disability Access & Inclusion Plan, Regional Health Plan, plus Crater 
Lakes Activation Plan.  
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ENGAGEMENT AND COMMUNICATION STRATEGY 

Through the development of the Crater Lake Activation Plan comprehensive consultation has 
occurred and further an engagement framework has been endorsed by Council to ensure the 
diversity of users and user groups are part of the process for any activation.  
 
Recfish SA have also conducted some consultation as per below  
  
• Discussions with local stakeholders and local community, indicating significant support.  

• Mount Gambier council are currently processing water quality data.  

• Discussions with businesses such as Spot on Fishing and BCF Mount Gambier 

 
IMPLEMENTATION STRATEGY 

A phased approach is suggested for the stocking of fish and associated activities, this also allows 
for sensitivities around stocking of species types and provides adequate ability for community 
consultation via the Crater Lakes Action Plan Engagement Framework.  

The sourcing the fish species suitable for Valley Lake / Ketla Malpi will be determined in consultation 
with the various hatcheries and their stock at hand, noting they may need 6-12 months leeway if they 
do not have enough fish in stock.  

SA Water have advised that to do this they are required to obtain a permit from PIRSA via the 
attached application.  As part of the assessment of the application PIRSA conduct a risk 
assessment. SA Water advise that up to 4 months should be allowed for getting a permit. 

Therefore this report is timely in terms of consideration and the implementation over the coming 12 
months.  

CONCLUSION AND RECOMMENDATION 

It is recommended that council introduces new species into Valley Lake / Ketla Malpi to provide the 
region with a well-stocked, healthy and organised fishery that improves the lakes ecology, helps 
reduce the carp population, improves quality of life for locals, has considerations for tourism activities 
and ultimately creates the Limestone Coasts number one fresh water fishing destination.  

 

ATTACHMENTS 

Nil 
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19.3 MOUNT GAMBIER 2035 - COMMUNITY PANEL – REPORT NO. AR23/83287 

Committee: Council 

Meeting Date: 12 December 2023 

Report No.: AR23/83287 

CM9 Reference: AF22/378 

Author: Tegan McPherson, Project Manager 

Authoriser: Sarah Philpott, Chief Executive Officer  

Summary: The purpose of this report is to seek Council’s endorsement of the 
approach to collaborating with our community in the development of 
Mount Gambier 2035 by way of a Community Panel.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/83287 titled ‘Mount Gambier 2035 - Community Panel’ as 
presented on 12 December 2023 be noted. 

2. That Council endorse the proposed approach for Phase 3 of the Mount Gambier 2035 
process, involving the establishment of a Community Panel. 
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TYPE OF REPORT 

Corporate 

BACKGROUND 

Strategic Planning and Reporting Framework 

Under Section 122(1) of the Local Government Act, a council must develop and adopt plans (which 
may take various forms) for the management of its area, to be called collectively the strategic 
management plans, which identify the council's objectives for the area over a period of at least 4 
years.  

A council may review its strategic management plans under this section at any time, but must 
undertake a comprehensive review of its strategic management plans within 2 years after each 
general election of the Council with the deadline for this due in November 2024.  

Since our last Strategic Plan 2020 - 2024 was developed, City of Mount Gambier has established a 
Strategic Planning and Reporting Framework to inform the planning and reporting requirements of 
its strategic documents. In the development of this Framework, it was determined that Council would 
work with the community to develop a Community Vision that would guide Council’s strategic 
planning for at least the next 10 years.  

Mount Gambier 2035 

To develop the community vision, a process has been developed under the banner of Mount 
Gambier 2035 which was launched to the community in November to engage with Mount Gambier 
residents, students, workers, businesses and visitors to hear what we collectively value, what we 
want to be known for, and what we can do together as we approach 2035. This process was 
presented to Elected Members at an information and briefing session (Elected Member Workshop) 
held on 10 October 2023.  

In summary, the process is as follows: 

• Phase 1: Exploring our Community Vision (Nov - Dec 2023) 

We will be talking with our broader community to hear about what we collectively value, what 
we want to be known for, and what we can do together as we approach 2035. 

• Phase 2: Exploring the key themes (Jan - Feb 2024) 

We will be analysing the broad community feedback and running a series of more targeted 
conversations and interviews to explore key themes through particular lenses. 

• Phase 3: Shaping Mount Gambier 2035 (Mar - Apr 2024) 

We will be developing the draft Community Vision - Mount Gambier 2035 - and strategic plan 
and fine-tuning this document with a cross-section of our community. 

• Phase 4: Seeking Final Community Feedback (May 2024) 

We will present the final draft to the community for feedback. 

• Phase 5: Council Endorsement (Jun 2024) 

Mount Gambier 2035 submitted to Council for final endorsement. 

Update – Phase 1: Exploring our Community Vision  

We are currently in Phase 1, with a range of activity underway to gain input and ideas from all parts 
of our community. Including: 

• Mount Gambier 2035 Have Your Say page with information about the project and 3 “idea 
boards” to capture community responses to the three questions: 

o What do you value about our city? 

https://www.haveyoursaymountgambier.com.au/mountgambier2035/brainstormers/opportunities-challenges
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o How do we want others to describe our community and our city by 2035? 

o As we approach 2035, what are the opportunities to embrace and challenges to 

overcome as a community? 

• Opportunity for face-to-face conversations at drop-in sessions: 

o 3 completed at Party in the Park, Twilight Market and Thugi Summer Markets. 

o 1 remaining at Blue Lakes Carols on 17 December 2023.  

• Opportunity to provide written feedback on postcards distributed to all City of Mount Gambier 
households and some of our local businesses for distribution.  

• Young Thinkers Competition for our young community members (up to the age of 18 years 
old) to provide their feedback and go into the draw to win one in five family passes to Wulanda 
Recreation and Convention Centre.  

• Letter from the Mayor to key stakeholders, inviting their participation and encouraging 
promotion of Mount Gambier 2035 within their networks.  

• The opportunity to register interest in participating in Phase 3 of the process.  

The purpose of this report is to seek Council’s endorsement of the approach for Phase 3 of this 
process, which is proposed to by undertaken in collaboration with a Community Panel.  

PROPOSAL 

It is proposed that City of Mount Gambier establish a Community Panel to collaborate with Council 
in shaping Mount Gambier 2035. 

The Community Panel will be an opportunity for 40 – 50 randomly selected, representative 
community members who will be provided with enough time and information to deeper dive into the 
key themes relating to the future of Mount Gambier.  

This panel, in conjunction with a wider community engagement process, will help to provide Council 
with a clear direction on the community’s values, priorities and vision for the next 11 years. 

What is a community panel? 

Establishing a community panel is one method of running a ‘deliberative’ community engagement 
process. 

A deliberative engagement process puts the community and/or stakeholders affected by a decision 
at the centre of the decision and brings citizens closer to decision makers and affairs of government. 
It’s built around a number of principles. These principles include: 

• A random sample of people affected by the decision are selected to participate. 

• Participants are provided with detailed, in-depth information from a range of sources that 
helps them to understand the issues and options associated with the decision. 

• Participants are given the time and support they need to consider and discuss information 
and ideas, weigh up issues and options and agree on recommendations. 

The panel will prepare a report, which is presented directly to decision makers, in this instance 
Council. The recommendations in their report will have a high level of influence over the final version 
of Mount Gambier 2035 with their participation categorised under ‘Collaborate’ on the IAP2 Spectrum 
of Public Participation.  

Often, a deliberative process is preceded by a phase of broader engagement, where everyone 
affected by or interested in the issue or decision is invited to participate. The results of this 
engagement phase are then provided to the panel for consideration. This is the intent of Phases 1 
and 2 outlined in the Background section of this report.  

Who will be part of the community panel? 

https://iap2.org.au/wp-content/uploads/2020/01/2018_IAP2_Spectrum.pdf
https://iap2.org.au/wp-content/uploads/2020/01/2018_IAP2_Spectrum.pdf
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Community members will be able to register their interest to join the panel through the Council’s 
online community engagement platform Have Your Say Mount Gambier. During registration, 
members will provide a limited range of personal information that can be utilised in the selection 
process to ensure the final sample is representative of the Mount Gambier community.  

Community members will be eligible to become a member of the Community Panel if they are 16 
years of age or older and meet at least one of the below criteria: 

• live in Mount Gambier 

• work in Mount Gambier 

• study in Mount Gambier 

• are a business owner in Mount Gambier 

• are a Mount Gambier rate payer. 

Community members will not eligible to become a member of the Community Panel if they are: 

• under 16 years of age 

• employed by City of Mount Gambier 

• an elected member of the City of Mount Gambier. 

A representative sample will then be selected at random based on the demographic information 
provided at the registration stage. Demographic criteria will include: 

• Age 

• Gender 

• Whether or not they identify as an Aboriginal or Torres Strait Islander 

• Whether or not they identify as a person living with a disability 

• Ancestry 

For the City of Mount Gambier (ABS Estimated Resident Population 2022) population of 27,749, a 
sample size of 43 participants is recommended. This sample size provides Council with a 95% 
probability that the participants represent the population with a 15% margin of error 
(http://www.research-advisors.com/tools/SampleSize.htm - ‘Margin of Error’ refers to the chance that 
the accurate results will not be represented in this sample). 

To achieve this, it is proposed that we set a selection target of 50 people to allow for natural drop-
off, which is typical of this type of process.  

Often councils will engage an independent provider to assist with the recruitment and selection 
process to ensure independence. We are currently investigating how we will undertake this to ensure 
transparency and independence around the process.  

Community Panel members will not receive a per diem to participate but a budget has been allocated 
to assist with removing barriers to participation where required.  

What will the community panel do? 

The panel will work together (with the support of professional facilitators) to consider a wide range 
of inputs, ideas and evidence, discuss the future of Mount Gambier to 2035 and provide a report of 
the key strategic priorities for the Mount Gambier community. This will occur over a series of non-
consecutive sessions. The report will be created by the panel members and presented to Elected 
Members. 

LEGAL IMPLICATIONS 

N/A 

https://www.haveyoursaymountgambier.com.au/mountgambier2035/brainstormers/opportunities-challenges
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STRATEGIC PLAN 

This proposal supports the development of Council’s new Strategic Plan and Community Vision to 
2035.  

COUNCIL POLICY 

P195 Community Consultation and Engagement Policy  

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

Mount Gambier 2035 has a cross-functional project team working in collaboration with Council and 
will be the internal resourcing utilised to deliver the Community Panel process.  

The project team may need to outsource some elements of the process i.e. recruitment/ selection of 
the panel or facilitation but will do this within the parameters of the existing project budget.  

VALUE FOR MONEY 

There are a broad range of models for delivering on deliberative engagement models that come with 
a variety of budget and resourcing requirements.  

The project team have an allocated budget of $15,000 to deliver this project which includes all 
marketing, collateral, facilitation, reimbursement and catering costs for hosted stakeholder and 
community panel sessions.  

The project team is giving consideration to best value for money in how the funds are allocated at 
each stage to ensure the effective delivery of this project.  

RISK IMPLICATIONS 

The success of the community panel process is reliant on a number of factors. Some of these present 
risks which will need to be considered in the administration of the process: 

• Unable to secure a representative sample of the community. 

 
There will need to be active recruitment and engagement of the whole community to ensure 
we received sufficient interest to participate in the community panel. We will aim to select a 
higher number (as previously referenced) than required to manage for participate drop-off 
through out the process. 
 

• There is insufficient information/ input for the community panel to review.  

 
There are two phases of engagement leading up to when a community panel is convened. It 
is important that both of these phases capture a range of input and feedback for deliberation 
by the community panel. The project team will also need to ensure the community panel has 
adequate access to other supporting information and evidence that will inform their thinking 
and discussion.  
 

• The deliberative engagement process does not produce constructive engagement.  

https://cdn.mountgambier.sa.gov.au/general-images/P195-Community-Consultation-and-Engagement-Policy_2023-05-24-053916_zkih.pdf
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The engagement process with the community panel will be designed and facilitated in a way 
that: 

o Panel members are respectful of one another, 

o Panel members are supported to have constructive conversation to ensure 

reasonable compromises or “agree to disagree” where required, and 

o Panel members have a disciplined approach to decision making.  

 
The remit for the community panel will be clearly articulated so that there is clarity and focus 
on the outcome to be achieved by the process.  
 

EQUALITIES AND DIVERSITY IMPLICATIONS 

In determining the representative sample of the City of Mount Gambier community, the following 
demographic statistics will be included for the selection process: 

• Community members who identify as Aboriginal and Torres Strait Islander (at least 2.8% of 
total panel membership in line with ABS population data). 

• Community members who identify as living with a disability (at least 7.5% of panel 
membership in line with ABS population data). 

• Community members who do not speak English at home (at least 6.8% of panel membership 
in line with ABS population data).  

As part of the recruitment and promotion process of the community panel, relevant community 
organisations, stakeholders and groups will be contacted to assist with capturing the interest of these 
segments of our community.  

ENGAGEMENT AND COMMUNICATION STRATEGY 

This is the first time that City of Mount Gambier will be facilitating a deliberative engagement process, 
by way of a community panel, as part of its engagement activity.  

This is the proposed approach for this project because it has been demonstrated, when executed 
well, to facilitate innovative ideas and solutions, enhance policy outcomes and engenders trust 
between citizens and government.  

By tapping into collective intelligence, this approach can result in decisions that are not only better 
but are better supported by the community. As Mount Gambier 2035 is a community vision, that the 
whole community is responsible for delivering on, it makes sense to use a deliberative engagement 
process to foster shared responsibility and increase the likelihood that the outcome of the process 
is enduring and widely accepted. 

The other parts of the process are articulated in the Background section of the report and are all 
consistent with Council’s Community Consultation and Engagement Policy.  

IMPLEMENTATION STRATEGY 

If endorsed by Council, details associated with the Community Panel and process will be updated 
on the Mount Gambier 2035 Have Your Say page and details actively promoted across the 
community.  

Interested people will be able to register their interest via the Have Your Say page.  

Registrations will be open until end of Jan/ early February at which point the random selection 
process will be facilitated.  

It is anticipated that the Community Panel will complete the deliberative engagement process 
throughout March/ April 2024 to inform the final drafting of Mount Gambier 2035 by Elected 
Members.  
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CONCLUSION AND RECOMMENDATION 

In conclusion, the establishment of a Community Panel as part of the Mount Gambier 2035 initiative 
is proposed to facilitate an inclusive and collaborative strategic planning process. The deliberative 
engagement process outlined in this report aligns with the principles of transparency, community 
involvement, and shared responsibility. By involving a diverse and randomly selected group of 
community members, this approach aims to capture a broad spectrum of perspectives, ensuring that 
the final community vision and strategic plan resonates with the entire Mount Gambier population. 

With this in mind, it is recommended that Council endorse the proposed approach for Phase 3 of the 
Mount Gambier 2035 process, involving the establishment of a Community Panel. The successful 
execution of this approach is anticipated to result in a well-informed and widely accepted Mount 
Gambier 2035 Community Vision and Strategic Plan.  

ATTACHMENTS 

Nil 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.4 Page 64 
 

 

19.4 SAINT MARTINS LUTHERAN COLLEGE - USE OF SAINT MARTINS DRIVE RESERVE  
– REPORT NO. AR23/84174 

Committee: Council 

Meeting Date: 12 December 2023 

Report No.: AR23/84174 

CM9 Reference: AF22/378 

Author: Michael McCarthy, Manager Governance and Property 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This report presents a request from Saint Martins Lutheran College 
to use Saint Martins Drive Reserve during school hours during the 
2024 and 2025 school years whilst undertaking building projects.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/84174 titled ‘Saint Martins Lutheran College - Use of Saint 
Martins Drive Reserve ’ as presented on 12 December 2023 be noted. 

2. That public consultation be conducted with owners and occupiers of residential properties 
located proximate to Saint Martins Drive Reserve (refer diagram – Attachment 1) on the 
proposal to licence the reserve to Saint Martins Lutheran College for use during school hours 
in 2024 and 2025.  

3. That a further report be presented to Council to consider any submissions received in 
response to public consultation conducted in accordance with resolution (2). 

4. That, in the event that no submissions objecting to the proposal are received in response to 
public consultation conducted in accordance with resolution (2), the Chief Executive Officer 
or authorised delegate grant a licence to Saint Martins Lutheran College to use Saint Martins 
Drive Reserve during school hours for the remainder of the 2024 and 2025 school years. 
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TYPE OF REPORT 

Legislative 

BACKGROUND 

Council has received a request from Saint Martins Lutheran School to formalise access and use of 
Saint Martins Drive Reserve (refer diagram – Attachment 1) whilst it undertakes significant building 
projects within the school site during the 2024 and 2025 School years. 

This report is to enable Council to consider granting access over community land for this purpose.  

PROPOSAL 

Saint Martins Lutheran College are undertaking significant building projects within their school site 
in 2024 and 2025 and for the duration of these projects are seeking access to the adjacent Saint 
Martins Drive Reserve (Community Land): 

• During school terms within school hours, 8:45 – 3:15, with the majority of the use being at 
recess time (11:10 – 11:30) & lunch time (1:00 – 1:40) 

• For some physical education lessons throughout the school day 

• Junior & Middle/Senior School Sports Days held early March 

This request follows an earlier request to temporarily locate classrooms on the reserve for a similar 
period, requiring development approval and being inconsistent with the Community Land 
Management Plan for the site. 

The Community Land provisions of the Local Government Act 1999 prohibit Council from approving 
the use of community land for a business purpose contrary to provisions of a management plan 
(section 200(2)), and that a lease or licence must be consistent with any relevant management plan. 

The Community Land Management Plan for Saint Martins Drive Reserve provides as follows 
(relevant extracts only): 

Purpose of Land: 

To provide for passive and active recreation  for the benefit of the community, St. Martin Lutheran School 
and for stormwater treatment. 

Objectives of Land: 

To provide recreational opportunities to the local neighbourhood, St. Martin Lutheran School, both 
passive and active. 

Whilst silent on the matter of the grant of a lease or licence, the Community Land Management Plan 
for Saint Martins Drive Reserve does anticipate passive and active use by Saint Martins Lutheran 
School, and as Council only grants approval for organised use of land in the form of a (By-Law) 
permit for infrequent/ad-hoc use or a lease or licence for more frequent use, it may be inferred that 
the grant of a lease or licence for this purpose only was envisaged when the Community Land 
Management Plan was prepared and consulted upon with the community. 

Further, section 202(3) exempts Council from undertaking public consultation on a lease or licence 
that is authorised in an approved management plan and for a term of five years or less. 

However, in the circumstances, whilst the Administration would be prepared to proceed with granting 
a licence for the proposed use, being limited to school hours, as this use has never before been 
formalised it is presented to Council to consider whether it would approve the granting of this use, 
and recommending that such approval be subject to public consultation. 

It is envisaged that consultation would occur in January/early February 2024, enabling a licence to 
be granted following consideration of any submissions, or submissions objecting to the proposal. 
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Council may note that similar licensing arrangements are in place for Reidy Park Primary School 
(over adjacent Crown Land in Council’s care, control and management comprising the school oval, 
and also with Tenison Woods College (for Marist Park Oval) being longstanding arrangements. 

Each of these other private and government schools pay Council an annual licence fee comprising 
a proportion of Council’s grounds maintenance costs (i.e. mowing, fertilising, weed/pest control etc). 

A similar licence fee would be proposed to apply to any arrangement granted to Saint Martins 
Lutheran College, including to cover any additional maintenance costs to accommodate their use. 

Other terms and conditions would be consistent with the Local Government Association Template 
Facilities Licence, any special conditions applicable to the location/circumstances as determined by 
Council and/or the Administration. 

LEGAL IMPLICATIONS 

Council has an obligation to comply with the provisions of the Local Government Act 1999, and other 
legislation as it relates to the management and leasing/licence of community land. 

STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

N/A 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

Being a community reserve in a residential area, Council should consider the social/community 
impact of the proposed increased use of Saint Martins Drive Reserve on the surrounding community, 
and more particularly nearby residents, to be gauged from conducting public consultation. 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

The use of Saint Martins Drive Reserve by Saint Martins Lutheran College during school hours over 
a two year period can be expected to have an impact on resourcing requirements for the 
maintenance of the reserve, with increased foot traffic on the reserve, a potential increase in the 
service standard to accommodate daily usage, and potential impact on the days/times that 
maintenance can be undertaken without impacting on school use.  

Such implications are intended to be taken into consideration in the determination of a licence fee. 

VALUE FOR MONEY 

It is intended that licence fee determination would result in the grant of a licence being cost neutral.  

RISK IMPLICATIONS 

Increased and formalised use of Saint Martins Drive Reserve increases risk associated with the 
reserve, noting it is already a public space accessible by the community and informally by the school. 

Saint Martins Lutheran College would be required to hold appropriate insurances and to provide an 
appropriate indemnification and release of Council associated with their use as licence conditions. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.4 Page 67 
 

 

ENGAGEMENT AND COMMUNICATION STRATEGY 

It is proposed that public consultation on the proposed use be conducted prior to granting a licence, 
envisaged to occur early in the New Year, with subsequent notification to residents occurring 
between the making of a formal decision and the commencement of school access, if granted. 

IMPLEMENTATION STRATEGY 

The implementation of the proposal would involve the negotiation of terms and granting of a formal 
licence (draft prepared) and subsequent engagement between Council’s grounds maintenance team 
and representatives of Saint Martins Lutheran College to address any necessary logistics for the 
continuing use and maintenance of the reserve over the 2 year period. 

CONCLUSION AND RECOMMENDATION 

This report recommends that Council grant a licence to Saint Martins Lutheran College, subject to 
the consideration of the results of public consultation, to utilise Saint Martins Drive Reserve during 
school hours for the 2024 and 2025 school years. 

ATTACHMENTS 

1. Saint Martins Drive Reserve - Proposed Lutheran College Licence Area Plan ⇩   
 

CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13998_1.PDF
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19.5 SA AMBULANCE - ADDITIONAL PARKING - MOUNT GAMBIER URGENT CARE 
CLINIC - 13 CROUCH STREET SOUTH – REPORT NO. AR23/85511 

Committee: Council 

Meeting Date: 12 December 2023 

Report No.: AR23/85511 

CM9 Reference: AF22/378 

Author: Derek Ferguson, Team Leader General Inspectorate 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: It is proposed to install an Ambulance Only Parking Zone on 
Crouch Street South (Eastern Side) adjacent the new Urgent Care 
Medical Centre  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/85511 titled ‘SA Ambulance - Additional Parking - Mount 
Gambier Urgent Care Clinic - 13 Crouch Street South’ as presented on 12 December 2023 
be noted. 

2. That Council endorse the Traffic Impact Statement and proposed area shown on the aerial 
map attached to Report No. AR23/85511 

3. That Council, in accordance with the power delegated by the Minister under Section 17(1) 
and (2) of the Road Traffic Act (Instrument of Delegation dated 22 August 2013), resolves 
the following. 

Prohibited Area AMBULANCE ONLY 
Ref No. 6.1.01 
 
CROUCH STREET SOUTH (Eastern side) - From 72.2 metres to 87.5 metres north of the 
intersection with Sturt Street 

To apply at all times. 
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TYPE OF REPORT 

Other 

BACKGROUND 

Council received a request from SA Ambulance to install an Ambulance Only and a disabled parking 
zone on Crouch Street South (Eastern Side) adjacent the new Urgent Care Medical Centre. 

PROPOSAL 

To install an Ambulance Only Parking area on Crouch Street South (Eastern Side), it is not proposed 
to install a disabled Parking Permit Zone as the area is also a Bike lane and the requirements for the 
Disabled Parking Zone would impede into the Bike Lane.  

The proprietor does however have the option of designating a disabled parking area within the centre 
carpark, which Council inspectors will monitor as part of their regular program. 

 

LEGAL IMPLICATIONS 

N/A 

STRATEGIC PLAN 

Goal 2 – Our People 

2.1.1. Working with the community to ensure our CBD, health and education precincts, our streets 
and our public spaces are safe, inviting and support a positive image of the City of Mount 
Gambier. 

 
COUNCIL POLICY 

N/A 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

Parking Inspectors to monitor for compliance. 

VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

N/A 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 
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IMPLEMENTATION STRATEGY 

Signage and Line Marking to be installed. 

CONCLUSION AND RECOMMENDATION 

It is recommended that Council install an Ambulance Only Parking Zone on Crouch Street South 
(Eastern Side). 

 

ATTACHMENTS 

1. Email from SA Ambulance - Parking - Mount Gambier Urgent Care Clinic ⇩  

2. Arial Photograph - Ambulance Only - Crouch Street South - Eastern End ⇩  

3. Traffic Impact Statement - Ambulance Only - Crouch Street South - Eastern Side ⇩   

 

CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_14005_1.PDF
CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_14005_2.PDF
CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_14005_3.PDF
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19.6 FIRST QUARTER REPORT ON ANNUAL BUSINESS PLAN 2023/2024 ANNUAL 
OBJECTIVES – REPORT NO. AR23/78615 

Committee: Council 

Meeting Date: 12 December 2023 

Report No.: AR23/78615 

CM9 Reference: AF22/378 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: Annual objectives were incorporated in the 2023-2024 Annual 
Business Plan - this report summarises progress made in the first 
quarter.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/78615 titled ‘First Quarter Report on Annual Business Plan 
2023/2024 Annual Objectives’ as presented on 12 December 2023 be noted. 
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TYPE OF REPORT 

Corporate 

BACKGROUND 

1. Purpose - The Annual Business Plan and Budget for 2023/2024 was adopted on 27 June 
2023 and this is the report that reports on progress against the annual objectives for the first 
quarter (July-September 2023). This will be brought to Council quarterly. 

2. Legislation - Section 123 of the Local Government Act 1999 states the following: 

(2) Each annual business plan of a council must— 

 (a) include a summary of the council's long-term objectives (as set out in its strategic 
management plans); and 

 (b) include an outline of— 

  (i) the council's objectives for the financial year; and 

  (ii) the activities that the council intends to undertake to achieve those objectives; and 

 (iii) the measures (financial and non-financial) that the council intends to use to assess 
the performance of the council against its objectives over the financial year; 

 

(11) However, in any event, the summary of the annual business plan must include an 
assessment of the extent to which the council's objectives for the previous financial year have 
been attained (taking into account the provisions of the annual business plan for that financial 
year). 

PROPOSAL 

1. Annual Objectives - 30 annual objectives were included in the Annual Business Plan and 
Budget for 2023/2024 aligned with each of the four strategic goals (as shown below): 

 

2. Full Update - Attachment 1 details progress made for each objective for the during the first 
quarter 1 July - 30 September 2023. 

3. Status Definitions - Each annual objective has been allocated a status in accordance with 
the following key: 



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.6 Page 79 
 

 

 
In Progress 

Work is underway and is on track to be delivered in 
accordance with the Annual Business Plan. 

 
At Risk 

Work is underway, but may not be delivered on time/ 
budget/ in accordance with Annual Business Plan. 

 
Completed The annual objective has been delivered/ completed 

 
Ongoing The annual objective represents ongoing activities. 

  

Not Started 

 

Work has not commenced. 

 

4. Quarter 1 Delivery – Overall, the majority of annual objectives are in progress as shown 
below: 

 

• In Progress - 20 annual objectives are in progress with details included in the attachment. 

• At Risk - None. 

• Completed - None. 

• Ongoing - Delivery of community programs, operation of Wulanda Recreation and 
Convention Centre, development professional advice and assistance and legislative 
compliance activities, property and land review and waste reduction/sustainabilty activities. 

• Not Started - Maintenance plans and Hastings Cunningham Reserve discussions. 

5. Next Update - The next update will be provided to Council reporting on performance in the 
second quarter at the February Council meeting. 

LEGAL IMPLICATIONS 

As detailed in the background section. 

STRATEGIC PLAN 

This report is an update of the progress against each of Council’s annual objectives included in the 
Annual Business Plan aligned with the strategic plan and the four strategic goals. 

COUNCIL POLICY 

Nil 

ECONOMIC IMPLICATIONS 

Nil 

ENVIRONMENTAL IMPLICATIONS 

As included in the annual objectives that relate to environmental sustainability. 

SOCIAL IMPLICATIONS 

As included in the progress of annual objectives that address social outcomes. 
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CULTURAL IMPLICATIONS 

As included in the progress of annual objectives that address cultural outcomes. 

RESOURCE IMPLICATIONS 

The annual objectives are being delivered aligned with current Council resources including staffing 
and budget. 

VALUE FOR MONEY 

The annual objectives are being delivered in line with the budget and the procurement policy and 
procedures. 

RISK IMPLICATIONS 

Nil 

EQUALITIES AND DIVERSITY IMPLICATIONS 

Nil 

ENGAGEMENT AND COMMUNICATION STRATEGY 

A report will be brought to Council on a quarterly basis. 

IMPLEMENTATION STRATEGY 

Nil 

CONCLUSION AND RECOMMENDATION 

That Council note the progress as at Quarter 1 as provided in this report and the attachment. 

ATTACHMENTS 

1. Quarter 1 2023-2024 Annual Objectives Progress ⇩   
 

CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13941_1.PDF
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19.7 AUDIT AND RISK COMMITTEE MEMBERSHIP – REPORT NO. AR23/78764 

Committee: Council 

Meeting Date: 12 December 2023 

Report No.: AR23/78764 

CM9 Reference: AF22/378 

Author: Ashlee Pasquazzi, Executive Administrator Corporate and 
Regulatory Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This report presents the process for advertisement and re-
appointment of independent members of Council’s Audit and Risk 
Committee in line with the Committee Terms of Reference.      

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/78764 titled ‘Audit and Risk Committee Membership’ as 
presented on 12 December 2023 be noted. 

2. That the following two independent members of Council’s Audit and Risk Committee be 
reappointed for a further 2 year period expiring on 15 February 2026: 

(a) Alexander Brown 

(b) Belinda Johnson 

3. That Council advertise for an Independent Member for its Audit and Risk Committee through 
a request for Expressions of Interest (EOI) process. 
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TYPE OF REPORT 

Legislative 

BACKGROUND 

Council maintains an Audit and Risk Committee in accordance with the Local Government Act Local 
1999 (the Act) Section 126 and the Local Government (Financial Management) Regulations 2011 
Part 5. 

Council’s Audit and Risk Committee Terms of Reference (Attachment 1) states: 

4.1 Membership - Members of the Audit & Risk Committee are appointed by Council. The size of 
the Committee shall be between three (3) and five (5) members (inclusive) consistent with any 
Regulations and shall consist of: 

• At least one (1) Councillor; 

• At least two (2) Independent members. 

4.2 Appointment to Committee - Appointments to the Committee shall be for a period of at least 
two years, reviewed at a common appointment date every two years. The common 
appointment date for existing appointees is 31 December. Appointees may be reappointed by 
Council.  

5.1 Required Skills & Experience - Independent Members shall have senior business or financial 
 management/reporting knowledge and expertise, and be conversant with the financial, risk 
 management and governance issues, and have extensive accounting, auditing or legal skills 
 and other reporting requirements of Local Government. 

5.2 Appointment - The appointment of external independent members shall be made by Council 
 resolution following public advertisement in the local newspaper and Council website. 

5.3  Tenure - Independent members shall be appointed for a term of two years, after which time 
Council can choose to exercise an option to renew the appointment for another term. 
Independent members can only serve for two consecutive terms without public advertisement, 
however, members may re-apply at the end of their  term(s) and be re-appointed for further 
terms through the public advertisement process. 

 
Council’s Audit and Risk Committee currently comprises of: 

• Mayor Lynette Martin (ex-officio) 

• Cr Paul Jenner 

• Mr Paul Duka (Presiding Member until 15 March 2024) 

• Mr Alexander Brown 

• Ms Belinda Johnson 
 
Mr Duka was appointed as an Independent Member of the Committee in April 2019 and then 
subsequently appointed as Presiding Member for a two year period from 15 March 2022.  

 
Mr Duka will have completed two consecutive terms as a member of the Committee on 15 March 
2024. Prior to this date, Council must publicly advertise the position currently held by Mr Duka on 
the Committee. Mr Duka and other qualified individuals who are interested in serving as an 
independent member of the Committee can apply through the expression of interest process. 
 
The remaining Independent Members, Mr Brown and Ms Johnson, were appointed by Council 
resolution on 15 February 2021 for a two-year term. As per clause 5.3 of the terms of reference, after 
the expiry of the two-year appointment Council can choose to exercise an option to renew the 
appointment for another term. 
After confirming its membership appointments, the Audit and Risk Committee must select a presiding 
member for a two-year term at its subsequent meeting. 
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PROPOSAL 

Based on their extensive knowledge and alignment with the required skills and experience detailed 
in the terms of reference, it is recommended that both independent members be reappointed for a 
further 2 year term expiring on 15 February 2026: 

• Ms Belinda Johnson - is a Certified Public Accountant who has worked in local government in 
Victoria for more than 35 years with a broad range of roles including her current role as the 
Manager Finance and recently acting as the Director of Infrastructure at Southern Grampians 
Shire Council. Ms Johnson is also the Vice President of the Victorian Local Government Finance 
Professionals.  

• Mr Alexander Brown - is a Chartered Accountant with 20 years professional experience across 
local government, disability, aged care and public practice. He has worked within local 
government since 2012 and currently leads the finance, procurement and risk functions for the 
City of Unley as the Manager Finance and Procurement. Prior to joining the City of Unley he 
worked at the City of Adelaide for eight years, including three years as the Manager Financial 
Planning and Analysis. Alexander is also a member of the South Australian Local Government 
Finance Managers Group Executive Committee.  

With Mr Duka’s membership set to expire in March 2024, Council must undertake an Expression of 
Interest (EOI) process to fill the upcoming vacancy. 

The EOI will be advertised from December 2023 to January 2024 through the following media and 
on Council’s website: 

• Linkedin.com.au; 

• The South Australian Local Government Finance Managers Group (SALGFMG); and  

• Lifestyle 1. 

A further report will be presented back to Council in early 2024 to consider the EOI’s and appoint an 
Independent Member to fill the vacancy from March 2024.  

LEGAL IMPLICATIONS 

Council maintains an Audit and Risk Committee in accordance with the Local Government Act Local 
1999 (the Act) Section 126 and the Local Government (Financial Management) Regulations 2011 
Part 5. 

STRATEGIC PLAN 

Nil 

COUNCIL POLICY 

T150 Treasury Management Policy 

B300 Budget Framework Policy 

F225 Fraud and Corruption Prevention Policy 

P415 Prudential Management 

R105 Rating 

B300 Budget Framework Policy 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

https://cdn.mountgambier.sa.gov.au/general-images/T150-Treasury-Management.pdf
https://cdn.mountgambier.sa.gov.au/general-images/B300-Budget-Framework.pdf
https://cdn.mountgambier.sa.gov.au/general-images/F225-Fraud-and-Corruption-Prevention-Policy.pdf
https://cdn.mountgambier.sa.gov.au/docs/P415-Prudential-Management.pdf
https://cdn.mountgambier.sa.gov.au/pnpfiles/Council-Policy-R105-Rates-Rating-Policy-2021-2022.pdf
https://cdn.mountgambier.sa.gov.au/general-images/B300-Budget-Framework.pdf
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SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

The Committee is created with the express objective of providing considered advice to Council within 
the scope of its purpose and reasons for establishment. The two independent members have the 
required skills and experience to provide that advice. 

VALUE FOR MONEY 

Adequate funding is included in the 2023/2024 budget for two independent Audit and Risk 
Committee members. 

RISK IMPLICATIONS 

A high functioning Audit and Risk Committee is a valuable resource in Council’s overall risk strategy 
and management. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

N/A 

CONCLUSION AND RECOMMENDATION 

Considering the experience of the two independent members, it is recommended that Ms Belinda 
Johnson and Mr Alexander Brown be reappointed by Council for a further two-year term, expiring on 
15 February 2026. 

Aligned with the Audit and Risk Committee Terms of Reference it is also recommended that position 
currently held by Mr Paul Duka be advertised with an expression of interest process to be undertaken 
from December 2023 to January 2024. 

ATTACHMENTS 

1. Audit and Risk Committee - Terms of Reference ⇩   
 

CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13944_1.PDF
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19.8 UPDATE - GRANTS AND SPONSORSHIP REVIEW – REPORT NO. AR23/52998 

Committee: Council 

Meeting Date: 12 December 2023 

Report No.: AR23/52998 

CM9 Reference: AF22/378 

Author: Biddie Shearing, Manager Economy, Strategy and Engagement 

Authoriser: Barbara Cernovskis, General Manager City Infrastructure  

Summary: This report summarises an internal review of Council’s current 
methods of allocating Grants and Sponsorships and presents a 
phased implementation plan for consideration.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/52998 titled ‘Update - Grants and Sponsorship Review’ as 
presented on 12 December 2023 be noted. 

2. That the proposed phased approach for implementation to transition a new model of Grants, 
Sponsorships & Incentives be endorsed.  

3. An elected member be appointed to the Assessment Panel. 

4. On implementation of new model, a new Grants, Sponsorships & Incentive Policy be 
presented to council prior to the new Financial Year 2024.2025.  
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TYPE OF REPORT 

Corporate 

BACKGROUND 

An Elected Member Briefing Session was held on 30 May 2023 to present a proposed new approach 
to Council’s grant and sponsorship programs. 

A comprehensive review was undertaken of how Council currently allocates funding in the form of 
Grants and Sponsorships across several existing programs – these include:  

• Events Sponsorship Tier 1 & Tier 2 

• Creative Arts Fund  

• Sport & Recreation Capital Works  

• Community Strengthening Fund 

• Venue Fee’s waivered (City Hall & Wulanda).  

Collectively this pool of allocated funds is $611,130 annually. 

The allocation of these funds is currently administered in a bespoke fashion and the process varies 
across funding programs from a letter of request from organisations through to full sponsorship 
applications. The assessment of these applications also varies from assessment panels to an 
internal process through CEO delegations and associated limits.  

During the review, it was also evident that the user experience was at times confusing and unclear 
of how to apply for funding and through which department or contact at council.  

This report outlines the implementation intended to transition to a new model of how council allocates 
funds to outside organisations by streamlining the process and creating a holistic and strategic view 
of these allocations which will result in stronger outcomes for our community. 

 

PROPOSAL 

To guide the implementation and transition to a new model of delivery, the attached Grants, 
Sponsorships & Incentives Matrix has been developed (Attachment 1) that outlines the types of 
funding, budget allocation, timings and introduces a new program to support our community adjust 
to the new model of allocation with a Quick Response Funding Program.  

In addition to the Creative Arts Fund & the Sport & Recreation Capital Works Fund, it also groups 
the funding into Minor, Major or Corporate Programs.  

It is proposed to introduce 2 rounds of funding for all Grants & Sponsorships, this approach also 
aligns with the South Australia Tourism Commission funding programs, therefore potential drain on 
volunteer organisations as they apply for funding.  

Round One  

Open first Friday in July 

Close First Friday August 

Applicable allocation for activity/events 
between October – April  

Assessment Panel assesses all applications.  

Recommendation is presented to Council for 
endorsement in September.  

Round Two  

Open first Friday in February  

Close First Friday March  

Applicable allocation for activity/events between 
May - September  

Assessment Panel assesses all applications.  

Recommendation is presented to Council for 
endorsement in April.  
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Funding allocated, Event or Activity monitored, 
Acquittal & evaluations to occur. 

Economic Impact report compiled & reported to 
Council.  

Funding allocated, Event or Activity monitored, 
Acquittal & evaluations to occur. 

Economic Impact report compiled & reported to 
Council. 

 
To support the progressive phased approach of 2 Rounds of funding, several activities will occur to 
ensure a smooth transition, these include:  

- Grants, Sponsorship & Incentives education Forum/Event for community groups and 
organisations to come together to learn, celebrate & collaborate. 

- Ambassadors will be appointed across council to guide and support applications while raising 
awareness of the new model and its timeframes.  

- Investment in an on-line portal to accommodate all enquiries, applications & acquittals.  

An important component to of this new model will be the appointment of an assessment panel that 
includes subject matter experts able to provide context prior to decision making. It is suggested this 
includes: 

- At least one Elected Member 

- A General Manager 

- Manager of Economy, Strategy & Engagement  

- Manager Library & Community development 

- Manager Riddoch Arts & Cultural Centre 

- Manager Operations & Infrastructure  

The assessment Panel will provide a recommendation to Council for endorsement.  

As part of the new acquittal evaluation process an economic impact report will be created and will 
be reported to Council and community.  

The review to date and proposed implementation will inform a new Grants, Sponsorships & 
Incentives Policy which will come before Council with the aim to be effective for the Financial Year 
2024/2025. This report will also include Elected Member nominations for endorsement in order to 
finalise the selection panel. 

LEGAL IMPLICATIONS 

N/A 

STRATEGIC PLAN 

  

1.1 Community based organisations and networks - Our community groups and networks    
develop and grow to achieve their aspirations. 

1.1.1 Fostering and supporting community-based organisations 

1.1.2 Supporting programs that allow our community groups to be more effective in achieving 
their goals. 

1.2 Community growth - We foster a sense of community by encouraging and supporting.  
participation in community life. 

1.3.1 Supporting community events and programs that bring people together, encourage 
interaction and promote a sense of community. 

1.3.2 Providing opportunities to enable our community to be supported and involved. 

1.4.6 Providing grant programs that assist the community in delivering services and projects that 
align with its aspirations. 
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2.4.4 Work in partnership with our sporting clubs to improve their sporting and clubhouse facilities 
and to help them take advantage of accommodation opportunities for groups. 

4.1.3 Providing opportunities and funding for community involvement in projects aimed at 
developing environmental sustainability. 

4.5.5 Establish an annual public arts fund and street art event. 

COUNCIL POLICY 

P155 Privacy 

C200 Request for Service and Complaint Policy 

C700 Corporate Branding and Identity 

D230 Donations Authority to Approve Requests 

ECONOMIC IMPLICATIONS 

The City of Mount Gambier Grant and Sponsorship Program is aimed to support the economic and 
social growth and wellbeing of our city. 

The introduction of Economic Impact Reports as part of the assessment process and post-
activity/event will be an important measure to help guide future allocations but also to create a sense 
of celebration. This will also demonstrate transparency to our community through the investment of 
funds into events or activities and how this is leveraged for broader economic outcomes.  

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

The City of Mount Gambier Grant and Sponsorship Program is aimed to support the economic and 
social growth and wellbeing of our city. 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

No additional financial or staffing impact as Grants, Sponsorship & Incentive programs are part of 
ongoing service delivery. 

VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

As we transition with our community towards a new model of streamlined and ‘rounds of funding we 
will need to consider transparency with our community in accessing funding. To address this, it is 
envisaged that we hold an annual Grants, Sponsorship & Incentive Forum for community to better 
understand the application and evaluation process, along with an opportunity to celebrate a vibrant 
calendar of events, while recognising the level of support council provides to community through 
grants & sponsorships and the economic impact of this collective work.  

In addition to this forum, administration will provide ambassadors across various parts of council to 
guide and support applications while raising awareness of the new model and its timeframes.  

It is noted that this new model of funding allocation, assessment, acquittal, and evaluation will ensure 
accountability and transparency with any future audits.  

EQUALITIES AND DIVERSITY IMPLICATIONS 

Review of the implemented transition will guide development of the proposed Grant and Sponsorship 
Policy to enable consistent, transparent administration of Councils funding programs. 

https://cdn.mountgambier.sa.gov.au/general-images/P155-Privacy.pdf
https://cdn.mountgambier.sa.gov.au/general-images/C200-Request-for-Service-and-Complaint-Policy.pdf
https://cdn.mountgambier.sa.gov.au/general-images/C700-Corporate-Branding-and-Identity_2023-05-30-055618_iahk.pdf
https://cdn.mountgambier.sa.gov.au/general-images/D230-Donations-Authority-to-Approve-Requests.pdf


Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.8 Page 115 
 

 

ENGAGEMENT AND COMMUNICATION STRATEGY 

A comprehensive engagement and communication strategy will be developed to inform and educate 
the community of the new Grants, Sponsorship and Incentives model. Some activities include:  

- Grants, Sponsorship & Incentives education Forum/Event for community groups and 
organisations to come together to learn, celebrate & collaborate. 

- Ambassadors will be appointed across council to guide and support applications while raising 
awareness of the new model and it’s timeframes.  

- Investment in an on-line portal to accommodate all enquiries, applications & acquittals.  

IMPLEMENTATION STRATEGY 

A Grants, Sponsorship & Incentive Matrix has been developed (Attachment 1) along with a phased 
approach to introducing the 2 Rounds of funding. It is envisaged that successful implementation of 
the model will be incremental over a few years as we work with community and strive towards an 
optimal model.  

A comprehensive engagement and communication campaign, in-house ambassadors and the 
onboarding of a new on-line portal will inform a new Grants, Sponsorships & Incentives Policy which 
will come before council with the aim to be effective for the Financial Year 2024.2025.  

CONCLUSION AND RECOMMENDATION 

In reviewing the existing processes to allocate council funds to external parties, listening to 
community experience, considering best practice and aligning to state funding programs, a new 
consistent and transparent Grants, Sponsorships & Incentives model has been developed to 
effectively administer and monitor councils’ investment.  

In summary, the new model:  

• Aligns to Council’s vision and values 

• Centralises equitable and transparent processes and programs 

• Consistent process for all programs 

• Clearly defined conditions and criteria 

• Robust assessment process 

• Improved user experience 

• Upskilling and support for community 

• Increased efficiency in management of resources both financial and staffing 

• Greater understanding of economic and community impact of funding programs 

• Build and strengthen collaboration with local, regional, state and federal funding bodies. 

The review to date and proposed implementation will inform a new Grants, Sponsorships & 
Incentives Policy which will come before council with the aim to be effective for the Financial Year 
2024.2025.  

 

ATTACHMENTS 

1. Grants, Sponsorship & Incentives Matrix ⇩   
 

 

CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13839_1.PDF
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19.9 POLICY REVIEW – REPORT NO. AR23/80747 

Committee: Council 

Meeting Date: 12 December 2023 

Report No.: AR23/80747 

CM9 Reference: AF22/378 

Author: Melissa Telford, Councillor Support Officer 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This report presents amended Council Policies following review for 
consideration and adoption.   

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR23/80747 titled ‘Policy Review’ as presented on 12 December 
2023 be noted. 

2. The updated policies as attached to Council Report No. AR23/80747 be endorsed:  

• C320 Council Chamber and Reception Area - Use of 

• P900 Public Interest Disclosure 

3. The V140 Visits by Parliamentary Governmental Representatives Policy, as attached to 
Council Report No. AR23/80747, be revoked.  
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TYPE OF REPORT 

Legislative 

BACKGROUND 

Council periodically reviews policies over the term of Council to ensure they remain up to date with 
legislative requirements, Council and community expectation and emerging government practices.  

Following the Interim Audit carried out in May 2023, it was identified that that Council still had 35 of 
a total 74 policies that were required to be reviewed and updated. 

A process for the review of all policies continues, with an action plan and reporting on the progress 
being presented to the Executive Leadership Team (ELT) on a fortnightly basis. 

A further 3 policies have been reviewed and are presented for endorsement/revocation by Council. 

PROPOSAL 

The following Council policies have been reviewed with no or marked-up changes to content: 

• C320 Council Chamber and Reception Area - Use of  

• P900 Public Interest Disclosure 

The V140 Visits by Parliamentary Governmental Representatives Policy has been reviewed and is 
recommended to be revoked.  At its meeting on September 19th 2023, Council adopted the Political 
Neutrality and Government Relations Policy which outlines Council’s approach to political and 
government relationships, and in particular, meetings with members of Parliament. 

Policy P900 Public Interest Disclosure was due for review in July of 2020.  The Independent 
Commissioner Against Corruption Act 2012 was amended in 2021, which has some implications for 
the departmental oversite of the PID Act.  The Local Government Association Template Public 
Interest Disclosure Policy has not yet been updated, however the administration consider this to be 
of little to no consequence in relation to the Public Interest Disclosure Act 2018 and policy. This 
policy will be re-presented for review if/when the Local Government Association template policy is 
updated, or further changes occur to the Public Interest Disclosure Act 2018 in the future.   

 

LEGAL IMPLICATIONS 

Council and Council Officers have obligations to comply with the Act and Council Policies. This 
review will provide the foundations to support regulatory compliance. 

STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

C320 Council Chamber and Reception Area - Use-of  

P900 Public Interest Disclosure 

V140 Visits by Parliamentary Governmental Representatives 
 
ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

https://cdn.mountgambier.sa.gov.au/general-images/C320-Council-Chamber-and-Reception-Area-Use-of.pdf
https://cdn.mountgambier.sa.gov.au/general-images/P900-Public-Interest-Disclosure_2023-05-30-055730_wnit.pdf
https://cdn.mountgambier.sa.gov.au/general-images/V140-Visits-by-Parliamentary-Governmental-Representatives.pdf
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CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

N/A 

VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

Up to date policies are an important governance tool providing direction and clarity for the 
organisation and community.  They are therefore a part of Council’s risk mitigation activities. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

N/A 

CONCLUSION AND RECOMMENDATION 

This report recommends the following Policies as attached be endorsed:  

• C320 Council Chamber and Reception Area - Use of 

• P900 Public Interest Disclosure 

The V140 Visits by Parliamentary Governmental Representatives Policy is recommended to be 
revoked. 

ATTACHMENTS 

1. DRAFT Council Policy C320 - Council Chamber and Reception Area - Use of ⇩  

2. Council Policy V140 - Visits by Parliamentary - Governmental Representatives ⇩  

3. DRAFT Council Policy P900 - Public Interest Disclosure ⇩   

 

 

CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13949_1.PDF
CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13949_2.PDF
CO_20231212_AGN_2669_AT_files/CO_20231212_AGN_2669_AT_Attachment_13949_3.PDF


Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 1 Page 121  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 1 Page 122  
 

 



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 2 Page 123  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 2 Page 124  
 

 



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 125  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 126  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 127  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 128  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 129  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 130  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 131  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 132  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 133  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 134  
 

  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 19.9 - Attachment 3 Page 135  
 

 
 



Committee Minutes and Report/Attachments 12 December 2023 

 

 Page 136 
 

 

20 MOTIONS WITH NOTICE 

Nil 

21 URGENT MOTIONS WITHOUT NOTICE 

22 CONFIDENTIAL ITEMS OF COMMITTEES 

Nil 
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23 NEW CONFIDENTIAL ITEMS    

23.1 RIDDOCH ARTS AND CULTURAL TRUST - BOARD MEMBER APPOINTMENT – 
REPORT NO. AR23/83171 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members 
of the public, except the Mayor, Councillors and (Council Officers) be excluded from attendance 
at the meeting for the receipt and consideration in confidence of Agenda Item 23.1 AR23/83171 
Riddoch Arts and Cultural Trust - Board Member Appointment. 

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be received, 
discussed or considered in relation to the Agenda Item is: 

• information the disclosure of which would involve the unreasonable disclosure of 
information concerning the personal affairs of any person (living or dead) 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because the subject matter includes information 
concerning the personal affairs of the expression interest appliants the disclosure of ehich would 
be anb unreasonable disclosure of personal affiars information. 

 

 

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 23.1 AR23/83171 Riddoch Arts and Cultural Trust - Board Member 
Appointment and its attachments, resolution/s and minutes arising from the report, having 
been considered by the Council in confidence under Section 90(2) & (3) (a) be kept 
confidential and not available for public inspection until further order of Council (report 
Attachments only) with the Report and Resolution to be released with the minutes of the 
meeting. 

2. Further that Council delegates the power to review, revoke, but not extend the confidential 
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of 
the Local Government Act 1999. 
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23.2 AF23/431 TENDER - PROCUREMENT - RECONSTRUCTION OF FOUR ROAD 
SEGMENTS – REPORT NO. AR23/84680 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members 
of the public, except the Mayor, Councillors and (Council Officers) be excluded from attendance 
at the meeting for the receipt and consideration in confidence of Agenda Item 23.2 AR23/84680 
AF23/431 Tender - Procurement - Reconstruction of Four Road Segments. 

The Council is satisfied that, pursuant to section 90(3) (k) of the Act, the information to be received, 
discussed or considered in relation to the Agenda Item is: 

• tenders for the:  

­ supply of goods, or   

­ the provision of services, or   

­ the carrying out of works 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because tenders for the: supply of goods, or  the 
provision of services, or  the carrying out of works.. 

 

 

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 23.2 AR23/84680 AF23/431 Tender - Procurement - Reconstruction 
of Four Road Segments and its attachments, having been considered by the Council in 
confidence under Section 90(2) & (3) (k) be kept confidential and not available for public 
inspection until 12 months after the completion of the tender works, with the name of the 
successful tenderer and the tender contract value to be disclosed following execution of a 
contract.. 

2. Further that Council delegates the power to review, revoke, but not extend the confidential 
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of 
the Local Government Act 1999. 
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24 MEETING CLOSE 
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AND 

REPORTS / ATTACHMENTS 
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   MINUTES OF CITY OF MOUNT GAMBIER 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT 
GAMBIER 

ON TUESDAY, 21 NOVEMBER 2023 AT 6.00 P.M. 

 

PRESENT: Mayor Lynette Martin (OAM), Cr Frank Morello, Cr Max Bruins, Cr Paul Jenner, 
Cr Sonya Mezinec, Cr Jason Virgo  

  

OFFICERS IN Chief Executive Officer  -  Mrs S Philpott 
ATTENDANCE:   General Manager City Infrastructure - Ms B Cernovskis 
 General Manager Corporate and Regulatory Services -  Mrs J Fetherstonhaugh 
 Manager Governance and Property - Mr M McCarthy 
 Manager Financial Services - Mrs J Scoggins 
 Manager Economy, Strategy and Engagement - Mrs B Shearing 
 Media and Communications Coordinator - Ms S McLean 
 Executive Administrator -  Ms S Wilson 
 

1 ACKNOWLEDGEMENT OF COUNTRY 

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF THE 
LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP WITH THE 
LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR FIRST NATIONS 
PEOPLES HAVE WITH THE LAND. 

2 APOLOGIES  

RESOLUTION  2023/225 

Moved: Cr Max Bruins 
Seconded: Cr Frank Morello 

That the apology from Cr Kate Amoroso, Cr Josh Lynagh and Cr Mark Lovett be received. 

CARRIED 

3 LEAVE OF ABSENCE  

Nil 

4 CONFIRMATION OF COUNCIL MINUTES 

RESOLUTION  2023/226 

Moved: Cr Sonya Mezinec 
Seconded: Cr Max Bruins 

That the minutes of the Ordinary Council meeting held on 17 October 2023 be confirmed as an 
accurate record of the proceedings of the meeting. 

CARRIED 
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5 MAYORAL REPORT 

5.1 MAYORAL REPORT - NOVEMBER 2023 

• Interview – LCLGA EO Position 

• With CEO Meeting at Flinders University Mount Gambier – Professor and Executive Dean, 
College of Medicine and Public Health 

• With CEO meeting with Deputy Premier Hon Susan Close MP 

• With CEO meeting with CEO of SATC 

• LGA AGM Networking Event 

• LGA AGM 

• Green Triangle Timber Industry Awards 

• Mayor’s Christmas Appeal Meeting 

• Post Referendum Yarning Circle – Pangula Mannamurna 

• Audit and Risk Committee – Confidential Information Briefing 

• Audit and Risk Committee 

• Introductory Meeting on site at Foodbank 

• Mandatory Elected Member Training 

• Official Opening of new Centacare Office Mount Gambier 

• With CEO – LCLGA Connected and Active Communities 

• Introductory Meeting with Managing Director Times News Group 

• With CEO – Meeting with Proprietor – Foodland Mount Gambier 

• Grand Opening – Mount Gambier Head to Health 

• Radiation Treatment Working Party Meeting 

• With CEO – Meeting with Property Developers 

• With CEO – Meeting with Hon Katrine Hildyard MP – Minister for Recreation, Sport and Racing 

• Attendance at Full Circle : A Collaborative Exhibition 

• Grand Opening – IAC / International Soccer Club 

• Meeting with Destination Development Officer LCLGA  

• Elected Member Briefing Dog and Cat Management Plan 

• Confidential Elected Member Briefing – Cyber Security 

• Elected Member Briefing – Finance Process and Budget Review 1 Update 

• Fortnightly Virtual LCLGA Mayor’s Meeting 

• Attendance Compassionate Community Conversation 

• With CEO – site tour BioGro 

• Elected Member Briefing – Introduction of Services: Focus One Health Limestone Coast 

• Confidential Elected Member Briefing – Regional Plan – Land Use Planning 

• SAROC Meeting – Mid Murray Council 
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• Mount Gambier Christmas Parade 

• Mount Gambier Horse Trials – Present Class Rug 

• City of Mount Gambier Junior Basketball Tournament - U18 Medal Presentations 

• Senior Schools Awards Ceremony – Tenison Woods College 

RESOLUTION  2023/227 

Moved: Mayor Lynette Martin 
Seconded: Cr Jason Virgo 

That the Mayoral report made on 21 November 2023 be received. 

CARRIED 

   

6 REPORTS FROM COUNCILLORS 

Cr Paul Jenner AGM Riddoch Art Gallery, Christmas Pageant, Party in the Park and 
talking to community about Strategy to 2035, City of Mount Gambier 
Basketball Competition (with 120 teams) 

Cr Max Bruins Remembrance Day, Toy Run, Hillclimb Legends of the Lake 

Cr Sonya Mezinec 2023 Regional Health Advisory Council Conference at Wulanda, Mount 
Gambier and Districts Health Advisory Council October and November (my 
term on HAC as LG Member has ended), International Rural Women’s Day 
Breakfast, Post Referendum Yarning Circle at Pangula Mannamurna, 
Centacare Launch new premises, Head to Health grand opening, 
Exhibition Opening at Little Blue Wren - Recycling Week, Riddoch Arts and 
Cultural Trust AGM, Remembrance Day Service, Christmas Parade, Party 
in the Park - Community Engagement re Mount Gambier 2035. 

 
Cr Frank Morello: Briefing - Focus on Health, Briefing - Regional Plan: Land Use Planning, 

Party in the Park 
 

RESOLUTION  2023/228 

Moved: Cr Paul Jenner 
Seconded: Cr Jason Virgo 

That the reports made by Councillors on 21 November 2023 be received. 

CARRIED 

  

7 QUESTIONS WITH NOTICE 

7.1 QUESTION WITH NOTICE - KNOWLEDGE MANAGEMENT 

Question: 

The following question was received from Councillor Paul Jenner. 

What strategies is the City of Mount Gambier using to safeguard and preserve the accumulated 
skills and knowledge of staff, ensuring that organisational intelligence is retained and not lost? 
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Response: 

To ensure we retain corporate knowledge, strategies include: 
 

• Regular project de-briefs and reviews are conducted to capture insights, lessons learned, and 
best practices. 

• Documented plans and records detailing project history, methodologies, and outcomes. 

• Documentation of processes and procedures. 

• Development of frameworks to provide a structured approach and standard process.  Currently 
documenting a HR Framework. 

• Cross-collaboration is encouraged among different departments and teams, facilitating the 
exchange of ideas and expertise. 

• We are planning on investing in technology to integrate systems, streamline processes, and 
enhance overall efficiency, contributing to the preservation and accessibility of organisational 
knowledge. 

• Exit interviews are conducted to gather insights from departing staff members, helping identify 
areas for improvement and capturing valuable knowledge before individuals leave the 
organisation. 

• A comprehensive training and cross-training program is implemented to ensure that multiple 
staff members possess knowledge about critical roles, reducing dependency on individual 
expertise. 

• Workforce planning commencing next financial year to assessing current and future skills 
needs, identifying gaps, and implementing strategies to address these gaps - through 
recruitment, training, and development. 

 
To ensure we retain our staff: 

• We foster a culture of continuous learning and knowledge sharing by investing in our staff. This 
includes providing opportunities for professional development, training programs, and 
encouraging a mindset of lifelong learning.  Examples include: 
- Support to obtain professional accreditation in specialised field.  
- Formalised professional development and study agreements with ‘return on investment and 

clawback clauses’. 
- Recognition (within ombudsman guidelines) that support and acknowledge long tenure. 

• Staff are given opportunities for personal and professional growth through acting and 
secondment opportunities. 

• Generous Enterprise Agreement, including an extra 3 days leave, 1% super and income 
protection insurance. 

• We have flexible work arrangements to promote work-life balance and enhance overall job 
satisfaction. 

• We are involving staff in the strategic planning process, ensuring an inclusive vision that aligns 
with the organisation's goals and values. 

• Investing in technology. 

• We conduct regular pulse surveys to gauge employee engagement and satisfaction. We use 
this information to make improvements where possible. 

 

 
 
 
 
 
 



Committee Minutes and Report/Attachments 12 December 2023 

 

 Page 145 
 

 

7.2 QUESTION WITH NOTICE - STATUS OF RAILWAY STATION BUILDING 

Question: 

The following question was received from Councillor Frank Morello. 

Can Council please receive an update on the status of the Railway Station building? 

Response: 

Ongoing work includes:  

• Direct promotion of the opportunity through Adelaide based business development contacts 
held by Council, including SATC and real estate/property development operators with pre-
existing working relationships with Council. 

• Administration have conducted informal discussions with the area manager for Coopers in the 
Limestone Coast and provided a copy of the application invitation for consideration and 
dissemination amongst their networks.  

• Briefing SA Tourism Commission - destination development/investment team. 

• Received 1 letter from the National Trust with ‘ideas of site’ and when requested for a business 
plan and further detail, we have not received anything further from the applicant.  

• Through a targeted approach, staff have familied a number of local businesses and potential 
business operators through the site.  

• Regular contact with Complete Real Estate - local commercial real estate agent. 

• Met with local builder who is actively working with developers for sites across SA, but in 
particular here in Mount Gambier. 

 
Outcome:  

• A consortia (Melbourne and Mount Gambier) with interest to open a whisky/steak bar. 

• Company from Adelaide with interest in brewing. 

 
Next steps: 

• Install signage at the site over summer to leverage the higher use of Railway Lands to capture 
minds with a QR Code linking back to the landing page 
www.mountgambier.sa.gov.au/stationbuilding. 

• Review the strategic approach. 

• Create a holistic investment prospectus for Mount Gambier. 

 

 

8 QUESTIONS WITHOUT NOTICE 

Nil  

9 PETITIONS 

Nil  

10 DEPUTATIONS 

Nil  

http://www.mountgambier.sa.gov.au/stationbuilding
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11 NOTICE OF MOTION TO RESCIND OR AMEND 

Nil  
 
 

12 ELECTED MEMBERS INFORMATION BRIEFING SESSIONS 

12.1 ELECTED MEMBER INFORMATION/BRIEFING SESSIONS FROM 14/10/2023 TO 
17/11/2023 

RESOLUTION  2023/229 

Moved: Cr Frank Morello 
Seconded: Cr Sonya Mezinec 

1. That Council Report No. AR23/44823 titled ‘Elected Member Information/Briefing Sessions 
from 14/10/2023 to 17/11/2023’ as presented on 21 November 2023 be noted. 

CARRIED 

 

13 ELECTED MEMBERS TRAINING AND DEVELOPMENT 

Nil  

14 COUNCIL ACTION ITEMS 

14.1 COUNCIL ACTION ITEMS - 17/10/2023 

RESOLUTION  2023/230 

Moved: Cr Paul Jenner 
Seconded: Cr Max Bruins 

1. That Council Report No. AR23/44832 titled ‘Council Action Items - 17/10/2023’ as presented 
on 21 November 2023 be noted. 

CARRIED 

 

15 JUNIOR SPORTS ASSISTANCE (SECTION 41) COMMITTEE MINUTES AND 
RECOMMENDATIONS 

15.1 MINUTES OF THE JUNIOR SPORTS ASSISTANCE FUND HELD ON 8 NOVEMBER 
2023 

RESOLUTION  2023/231 

Moved: Cr Sonya Mezinec 
Seconded: Cr Paul Jenner 

That the Minutes of the Junior Sports Assistance Fund meeting held on 8 November 2023 as 
attached be noted. 
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CARRIED 

 
 

15.2 PAYMENTS TO MEMBER ORGANISATIONS – REPORT NO. AR23/67414 

RESOLUTION  2023/232 

Moved: Cr Sonya Mezinec 
Seconded: Cr Frank Morello 

1. That Junior Sports Assistance Fund Report No. AR23/67414 titled ‘Payments to Member 
Organisations ’ as presented on 08 November 2023 be noted.  

2. Allocations are calculated based on 10% of the total cost of the principle event and capped 
at $200 minimum and $500 maximum.  

3.      That in the event of extenuating circumstances the determination will be at the discretion of 
the Committee. 

CARRIED 

 

15.3 STATEMENT OF REVENUE AND EXPENDITURE - YEAR ENDED 30/06/2023 – 
REPORT NO. AR23/67416 

RESOLUTION  2023/233 

Moved: Cr Max Bruins 
Seconded: Cr Sonya Mezinec 

1. That Junior Sports Assistance Fund Report No. AR23/67416 titled ‘Statement of Revenue 
and Expenditure - Year Ended 30/06/2023’ as presented on 08 November 2023 be noted. 

2. The Statement of Income and Expenditure for period ended 30 June, 2023 detailing 
payments to or payments from the Fund, with a 30 June 2023 cash balance of $128,394.38 
be received. 

CARRIED 

 

15.4 MEMBER ORGANISATION CONTRIBUTIONS – REPORT NO. AR23/67417 

RESOLUTION  2023/234 

Moved: Cr Sonya Mezinec 
Seconded: Cr Max Bruins 

1. That Junior Sports Assistance Fund Report No. AR23/67417 titled ‘Member Organisation 
Contributions ’ as presented on 08 November 2023 be noted. 

2. Members Organisations be advised that the Junior Sports Assistance Fund has the financial 
capacity to continue to assist members following the COVID-19 crisis and as such member 
contributions to the Junior Sports Assistance Fund for the 2023/2024 financial year be 
waived. 

CARRIED 
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15.5 GENERAL DEVELOPMENTS OF THE FUND SINCE THE THIRTY SEVENTH 
ANNUAL GENERAL MEETING – REPORT NO. AR23/67419 

RESOLUTION  2023/235 

Moved: Cr Paul Jenner 
Seconded: Cr Max Bruins 

1. That Junior Sports Assistance Fund Report No. AR23/67419 titled ‘General Developments 
of the Fund since the Thirty Sixth Annual General Meeting’ as presented on 08 November 
2023 be noted. 

CARRIED 

 

15.6 COMMITTEE APPOINTMENTS – REPORT NO. AR23/67420 

RESOLUTION  2023/236 

Moved: Cr Sonya Mezinec 
Seconded: Cr Max Bruins 

1. That Junior Sports Assistance Fund Report No. AR23/67420 titled ‘Committee Appointments 
’ as presented on 08 November 2023 be noted. 

2. The committee appointments to approve applications to the Junior Sports Fund Assistance 
Fund as referenced in Report No. AR23/67420 titled ‘Committee Appointments ’ be adopted. 

CARRIED 

 

15.7 MINUTES OF THE JUNIOR SPORTS ASSISTANCE FUND HELD ON 8 NOVEMBER 
2023 

RESOLUTION  2023/237 

Moved: Cr Sonya Mezinec 
Seconded: Cr Jason Virgo 

That the Minutes of the Junior Sports Assistance Fund meeting held on 8 November 2023 as 
attached be noted. 

CARRIED 
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15.8 CORRESPONDENCE RECEIVED – REPORT NO. AR23/76138 

RESOLUTION  2023/238 

Moved: Cr Frank Morello 
Seconded: Cr Sonya Mezinec 

1. That Junior Sports Assistance Fund Report No. AR23/76138 titled ‘Correspondence 
Received ’ as presented on 08 November 2023 be noted. 

CARRIED 

 

15.9 STATEMENT OF REVENUE AND EXPENSES - AS AT 31 OCTOBER 2023 – 
REPORT NO. AR23/76139 

RESOLUTION  2023/239 

Moved: Cr Paul Jenner 
Seconded: Cr Max Bruins 

1. That Junior Sports Assistance Fund Report No. AR23/76139 titled ‘Statement of Revenue 
and Expenses - as at 31 October 2023’ as presented on 08 November 2023 be noted. 

2. The financial statement of the Fund as at 31 October 2023 be received, noting a cash 
balance of $115,393.90. 

   

CARRIED 

 

15.10 APPLICATIONS FOR FINANCIAL ASSISTANCE FOR JUNIOR AND PAYMENTS 
FROM THE FUND - 01/06/2023 - 31/10/2023 – REPORT NO. AR23/76140 

RESOLUTION  2023/240 

Moved: Cr Max Bruins 
Seconded: Cr Frank Morello 

1. That Junior Sports Assistance Fund Report No. AR23/76140 titled ‘Applications for Financial 
Assistance for Junior and Payments from the Fund - 01/06/2023 - 31/10/2023’ as presented 
on 08 November 2023 be noted. 

CARRIED 
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15.11 RESIGNATION OF COMMITTEE REPRESENTATIVES – REPORT NO. AR23/76352 

RESOLUTION  2023/241 

Moved: Cr Paul Jenner 
Seconded: Cr Max Bruins 

1. That Junior Sports Assistance Fund Report No. AR23/76352 titled ‘Resignation of 
Committee Representatives ’ as presented on 08 November 2023 be noted. 

2. Following receipt of written advice, the formal resignation of Mrs Jeanette Elliott and Mrs 
Karen Cunningham be accepted to take effect immediately following the close of the General 
Meeting of the Junior Sports Assistance Fund scheduled to be held following the Annual 
General Meeting on 8 November 2023.  

3. A letter of thanks and appreciation be extended to Mrs Jeanette Elliott and Mrs Karen 
Cunningham for the dedicated and loyal service to the Junior Sports Assistance Fund over 
many years.  

CARRIED 

 

15.12 APPOINTMENT OF NEW COMMITTEE REPRESENTATIVES – REPORT NO. 
AR23/76141 

RESOLUTION  2023/242 

Moved: Cr Frank Morello 
Seconded: Cr Sonya Mezinec 

1. That Junior Sports Assistance Fund Report No. AR23/76141 titled ‘Appointment of new 
Committee Representatives’ as presented on 08 November 2023 be noted. 

2. That the nominations of Di Gould and Andrew Matheson as new committee representatives 
to the Junior Sports Assistance Fund be endorsed in accordance with the Terms of 
Reference to take effect from the commencement of the next ordinary meeting of the Junior 
Sports Assistance Fund.   

CARRIED 
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15.13 UPDATED COMMITTEE APPOINTMENTS – REPORT NO. AR23/76794 

RESOLUTION  2023/243 

Moved: Cr Sonya Mezinec 
Seconded: Cr Max Bruins 

1. That Junior Sports Assistance Fund Report No. AR23/76794 titled ‘Updated Committee 
Appointments’ as presented on 08 November 2023 be noted. 

2. The updated committee appointments to approve applications to the Junior Sports Fund 
Assistance Fund effective from the commencement of the next general meeting of the Fund 
as referenced in Report No. AR23/76794 titled ‘Updated Committee Appointments’ be 
adopted. 

CARRIED 

 

16 AUDIT AND RISK COMMITTEE MINUTES AND RECOMMENDATIONS 

16.1 MINUTES OF THE AUDIT AND RISK COMMITTEE HELD ON 30 OCTOBER 2023 

RESOLUTION  2023/244 

Moved: Cr Paul Jenner 
Seconded: Cr Jason Virgo 

That the Minutes of the Audit and Risk Committee meeting held on 30 October 2023 as attached 
be noted. 

CARRIED 

 

16.2 DRAFT 2022/2023 FINANCIAL STATEMENTS – REPORT NO. AR23/37466 

RESOLUTION  2023/245 

Moved: Cr Paul Jenner 
Seconded: Cr Max Bruins 

1. That Audit and Risk Committee Report No. AR23/37466 titled ‘Draft 2022/2023 Financial 
Statements’ as presented on 30 October 2023 be noted. 

2. That the Audit and Risk Committee advises Council that in accordance with Section 126 (4) 
(a) of the Local Government Act 1999, it has reviewed the draft annual financial statements 
of Council for the financial year 2023 and ‘they present fairly the state of affairs of the 
council’. 

3. That having been reviewed by the Audit and Risk Committee on 30 October 2023, the Audit 
Completion Report and Management Representations Letter as attached to Report No. 
AR23/37466 be noted. 

CARRIED 
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16.3 COMPARISON OF ACTUAL TO BUDGET FOR THE YEAR ENDING 30 JUNE 2023 – 
REPORT NO. AR23/37476 

RESOLUTION  2023/246 

Moved: Cr Paul Jenner 
Seconded: Cr Sonya Mezinec 

1. That Audit and Risk Committee Report No. AR23/37476 titled ‘Comparison of Actual to 
Budget for the year ending 30 June 2023’ as presented on 30 October 2023 be noted. 

2. That the estimates comparison for the financial year ending 30 June 2023 as contained in 
Attachment 1 to Report No. AR23/37476 be adopted. 

CARRIED 

 

17 CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW COMMITTEE MINUTES 
AND RECOMMENDATIONS 

Nil  

18 BUILDING FIRE SAFETY COMMITTEE MINUTES 

Nil  

19 COUNCIL REPORTS 

19.1 CRATER LAKES TRAILS PLAN 

RESOLUTION  2023/247 

Moved: Cr Sonya Mezinec 
Seconded: Cr Max Bruins 

1. That Council Report No. AR23/74878 titled ‘Crater Lakes Trails Plan’ as presented on 21 
November 2023 be noted. 

2. That Council endorse the Crater Lakes Trails Plan, Crater Lakes Park – Trails Sign Plan and 
the Crater Lakes Trails – Quick Reference Guide as attached to Report AR23/47878. 

3. That the Mayor and the Chief Executive Officer (or delegate) be authorised to execute any 
documentation necessary to obtain development approval and any other regulatory or 
statutory process required to progress formal recognition of the trail network and 
implementation of the recommended signage upgrades. 

CARRIED 

 
 

19.2 WAYFINDING STRATEGY & DESIGN OF SIGNAGE SUITE 

RESOLUTION  2023/248 

Moved: Cr Sonya Mezinec 
Seconded: Cr Max Bruins 
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1. That Council Report No. AR23/77778 titled ‘Wayfinding Strategy & Design of Signage Suite’ 
as presented on 21 November 2023 be noted. 

2. That Council endorse the Wayfinding Strategy & Design of Signage Suite as attached.  

3. That a phased implementation plan be developed for inclusion in the Asset Management 
Plan and Long Term Financial Plan. 

CARRIED 

 

19.3 WASTE & RESOURCE RECOVERY STRATEGY 

RESOLUTION  2023/249 

Moved: Cr Paul Jenner 
Seconded: Cr Frank Morello 

1. That Council Report No. AR23/77140 titled ‘Waste & Resource Recovery Strategy’ as 
presented on 21 November 2023 be noted. 

2. That the Chief Executive Officer, or her delegate, be authorised to make minor grammatical 
and apply graphic design changes in finalising the strategy. 

3. Council adopt the Waste & Resource Recovery Strategy, as presented with Report No. 
AR23/77140. 

CARRIED 

 

19.4 CBD ACTIVATION UPDATE 

RESOLUTION  2023/250 

Moved: Cr Max Bruins 
Seconded: Cr Paul Jenner 

1. That Council Report No. AR23/76112 titled ‘CBD Activation Update’ as presented on 21 
November 2023 be noted. 

CARRIED 

 
 

19.5 INSTALLATION OF 1 HOUR PARKING ON MARK STREET (EASTERN AND 
WESTERN SIDES) 

RESOLUTION  2023/251 

Moved: Cr Max Bruins 
Seconded: Cr Sonya Mezinec 

1. That Council Report No. AR23/74468 titled ‘Installation of 1 Hour parking on Mark Street 
(eastern and western sides)’ as presented on 21 November 2023 be noted. 

2. That Council endorse the Traffic Impact Statement and proposed area shown on the aerial 
map attached to Report No. AR23/74468. 
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3. That Council, in accordance with the power delegated by the Minister under Section 17(1) 
and (2) of the Road Traffic Act (Instrument of Delegation dated 22 August 2013), resolves 
the following. 

Prohibited Area 1 HOUR PARKING 
Ref No. 3.3.209 
 
Mark Street (western side) - From 10 metres to 109.5 metres south of the intersection with 
Commercial Street East 

Mark Street (eastern side) - From 10 metres to 100.8 metres south of the intersection with 
Commercial Street East 

To apply at all times 

CARRIED 

 

19.6 REQUEST FOR GRANT OF EASEMENT - CALULA DRIVE RESERVE 

RESOLUTION  2023/252 

Moved: Cr Paul Jenner 
Seconded: Cr Sonya Mezinec 

1. That Council Report No. AR23/73874 titled ‘Request for Grant of Easement - Calula Drive 
Reserve’ as presented on 21 November 2023 be noted. 

2. That consent be given to a grant of easement to SA Water on Allotment 40 (Reserve) in 
Deposited Plan 68580 contained in Certificate of Title Volume 5950 Folio 881 on Calula 
Drive for sewer purposes, and a Licence to Enter be granted for installation of infrastructure 
prior to registration of the easement on the Certificate of Title, if sought. 

3. That the developer reimburses Council for expenses incurred by Council in association with 
administering the grant of easement. That the reimbursement include from receipt of request 
to registration of the grant and supervision of any installation and make good works.  

4. The Chief Executive Officer and Mayor be authorised to execute and affix the common seal 
of Council to any necessary documentation associated with resolution (2) of Council Report 
AR23/73874. 

CARRIED 

 

19.7 STATEMENT OF PROTOCOL FOR BOUNDARY ROADS - CITY OF MOUNT 
GAMBIER AND DISTRICT COUNCIL OF GRANT 

RESOLUTION  2023/253 

Moved: Cr Paul Jenner 
Seconded: Cr Max Bruins 

1. That Council Report No. AR23/77748 titled ‘Statement of Protocol for Boundary Roads - City 
of Mount Gambier and District Council of Grant’ as presented on 21 November 2023 be 
noted. 

2. That Council endorse the Statement of Protocol for Boundary Roads between the City of 
Mount Gambier and District Council of Grant. 
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3. That the Chief Executive Officer be authorised to sign this document in conjunction with 
District Council of Grant. 

CARRIED 

 

19.8 BUDGET REVIEW 1 2023/2024 

RESOLUTION  2023/254 

Moved: Cr Paul Jenner 
Seconded: Cr Max Bruins 

1. That Council Report No. AR23/78482 titled ‘Budget Review 1 2023/2024’ as presented on 
21 November 2023 be noted. 

2. That Council adopts the revised budget for the year ending 30 June 2024 as at 30 September 
2023 (Budget Review 1) as attached to Report No. AR23/78482. 

CARRIED 

 

19.9 STATUTORY FINANCIAL STATEMENTS FOR THE YEAR ENDING 30 JUNE 2023 

RESOLUTION  2023/255 

Moved: Cr Paul Jenner 
Seconded: Cr Max Bruins 

1. That Council Report No. AR23/78432 titled ‘Statutory Financial Statements for the Year 
Ending 30 June 2023’ as presented on 21 November 2023 be noted. 

2. That the audited Financial Statements for the year ending 30 June 2023 as attached to 
Report No. AR23/78432 be adopted (Attachment 1). 

3. That the Management Representations Letter signed by the Chief Executive Officer as 
attached to Report No. AR23/78432 be noted (Attachment 2). 

4. That the Chief Executive Officer and the Mayor of the City of Mount Gambier be authorised 
to certify the financial statements (Attachment 1). 

CARRIED 

 

19.10 2022/2023 CITY OF MOUNT GAMBIER ANNUAL REPORT 

RESOLUTION  2023/256 

Moved: Cr Sonya Mezinec 
Seconded: Cr Frank Morello 

1. That Council Report No. AR23/78253 titled ‘2022/2023 City of Mount Gambier Annual 
Report’ as presented on 21 November 2023 be noted. 

2. That the City of Mount Gambier 2022/2023 Annual Report as tabled be adopted. 

3. That the Chief Executive Officer be authorised to make any non-material amendments as 
considered necessary prior to publication. 
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4. That copies of the City of Mount Gambier be distributed to the bodies/persons referred to in 
Section 131 of the Local Government Act 1999. 

5. That the LCLGA Annual Report be added to the electronic file prior to distribution to the 
required bodies/persons. 

CARRIED 

 

20 MOTIONS WITH NOTICE 

Nil  

21 MOTIONS WITHOUT NOTICE 

Nil 

22 CONFIDENTIAL ITEMS OF COMMITTEES 

Nil  

23 NEW CONFIDENTIAL ITEMS   

23.1 SALE OF LAND FOR NON-PAYMENT OF RATES – REPORT NO. AR23/74286 

RESOLUTION  2023/257 

Moved: Cr Max Bruins 
Seconded: Cr Jason Virgo 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members 
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J 
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from 
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.1 
AR23/74286 Sale of Land for Non-Payment of Rates. 

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be received, 
discussed or considered in relation to the Agenda Item is: 

• information the disclosure of which would involve the unreasonable disclosure of 
information concerning the personal affairs of any person (living or dead) 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because information the disclosure of which 
would involve the unreasonable disclosure of information concerning the personal affairs of any 
person (living or dead). 

CARRIED 

 

RESOLUTION  2023/258 

Moved: Cr Max Bruins 
Seconded: Cr Frank Morello 
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CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 23.1 AR23/74286 Sale of Land for Non-Payment of Rates and its 
attachments, resolution/s and minutes arising from the report, having been considered by 
the Council in confidence under Section 90(2) & (3) (a) be kept confidential and not available 
for public inspection until the latter of:- 12 months, or the matter being settled. 

2. Further that Council delegates the power to review, revoke, but not extend the confidential 
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of 
the Local Government Act 1999. 

CARRIED 

 

23.2 SALE OF LAND FOR NON-PAYMENT OF RATES – REPORT NO. AR23/74289 

RESOLUTION  2023/259 

Moved: Cr Max Bruins 
Seconded: Cr Frank Morello 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members 
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J 
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from 
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.2 
AR23/74289 Sale of Land for Non-Payment of Rates. 

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be received, 
discussed or considered in relation to the Agenda Item is: 

• information the disclosure of which would involve the unreasonable disclosure of 
information concerning the personal affairs of any person (living or dead) 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because information the disclosure of which 
would involve the unreasonable disclosure of information concerning the personal affairs of any 
person (living or dead). 

CARRIED 

 

RESOLUTION  2023/260 

Moved: Cr Max Bruins 
Seconded: Cr Frank Morello 

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 23.2 AR23/74289 Sale of Land for Non-Payment of Rates and its 
attachments, resolution/s and minutes arising from the report, having been considered by 
the Council in confidence under Section 90(2) & (3) (a) be kept confidential and not available 
for public inspection until the latter of:- 12 months, or the matter being settled. 
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2. Further that Council delegates the power to review, revoke, but not extend the confidential 
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of 
the Local Government Act 1999. 

CARRIED 

 

23.3 SALE OF LAND FOR NON-PAYMENT OF RATES – REPORT NO. AR23/74290 

RESOLUTION  2023/261 

Moved: Cr Sonya Mezinec 
Seconded: Cr Jason Virgo 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members 
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J 
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from 
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.3 
AR23/74290 Sale of Land for Non-Payment of Rates. 

The Council is satisfied that, pursuant to section 90(3) (a) of the Act, the information to be received, 
discussed or considered in relation to the Agenda Item is: 

• information the disclosure of which would involve the unreasonable disclosure of 
information concerning the personal affairs of any person (living or dead) 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because information the disclosure of which 
would involve the unreasonable disclosure of information concerning the personal affairs of any 
person (living or dead). 

CARRIED 

 

RESOLUTION  2023/262 

Moved: Cr Max Bruins 
Seconded: Cr Jason Virgo 

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 23.3 AR23/74290 Sale of Land for Non-Payment of Rates and its 
attachments, resolution/s and minutes arising from the report, having been considered by 
the Council in confidence under Section 90(2) & (3) (a) be kept confidential and not available 
for public inspection until the latter of:- 12 months, or the matter being settled. 

2. Further that Council delegates the power to review, revoke, but not extend the confidential 
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of 
the Local Government Act 1999. 

CARRIED 
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23.4 UPDATE ON TELSTRA CO-INVESTMENT PROPOSAL FOR MOBILE BLACKSPOTS 
– REPORT NO. AR23/76480 

RESOLUTION  2023/263 

Moved: Cr Sonya Mezinec 
Seconded: Cr Paul Jenner 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members 
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J 
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from 
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.4 
AR23/76480 Update on Telstra Co-investment Proposal for Mobile Blackspots. 

The Council is satisfied that, pursuant to section 90(3) (b), (d), (g) and (j) of the Act, the information 
to be received, discussed or considered in relation to the Agenda Item is: 

• information the disclosure of which could reasonably be expected to confer a 
commercial advantage on a person with whom the Council is  

­ conducting business; or  

­ proposing to conduct business; or  

­ to prejudice the commercial position of the Council 

• commercial information of a confidential nature (not being a trade secret) the 
disclosure of which could reasonably be expected:  

­ to prejudice the commercial position of the person who supplied the information, 

or  

­ to confer a commercial advantage on a third party 

• information concerning matters that must be considered in confidence in order to 
ensure that the Council does not:  

­ breach any law, order or direction of a court or tribunal constituted by law,  

­ breach any duty of confidence, or  

­ breach any other legal obligation or duty 

• information the disclosure of which would divulge information provided on a 
confidential basis by or to:  

­ a Minister of the Crown, or  

­ another Public Authority or official (not being an employee or a person engaged 

by the Council) that would on balance be contrary to the public interest 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because the information to be considered 
includes reports provided to Council containing commercial information creating a duty of 
confidence, and including information from a public authority, the premature disclosure of which 
could confer an advantage on third parties and prejudice the commercial position of Council in 
negotiations, and be contrary to the public interest in achieving optimal investment outcomes and 
value. 

CARRIED 
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RESOLUTION  2023/264 

Moved: Cr Sonya Mezinec 
Seconded: Cr Paul Jenner 

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 23.4 AR23/76480 Update on Telstra Co-investment Proposal for 
Mobile Blackspots and its attachments, resolution/s and minutes arising from the report, 
having been considered by the Council in confidence under Section 90(2) & (3) (b), (d), (g) 
and (j) be kept confidential and not available for public inspection until an appropriate 
agreement has been executed releasing Council from its duty of confidence or Telstra 
provide express permission to release the information, whichever is the earlier. 

2. Further that Council delegates the power to review, revoke, but not extend the confidential 
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of 
the Local Government Act 1999. 

CARRIED 

 
 

23.5 CRATER LAKES UNSOLICITED PROPOSAL – REPORT NO. AR23/78247 

RESOLUTION  2023/265 

Moved: Cr Max Bruins 
Seconded: Cr Jason Virgo 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members 
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J 
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from 
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.5 
AR23/78247 Crater Lakes Unsolicited Proposal. 

The Council is satisfied that, pursuant to section 90(3) (b), (d) and (g) of the Act, the information 
to be received, discussed or considered in relation to the Agenda Item is: 

• information the disclosure of which could reasonably be expected to confer a 
commercial advantage on a person with whom the Council is  

­ conducting business; or  

­ proposing to conduct business; or  

­ to prejudice the commercial position of the Council 

• commercial information of a confidential nature (not being a trade secret) the 
disclosure of which could reasonably be expected:  

­ to prejudice the commercial position of the person who supplied the information, 

or  

­ to confer a commercial advantage on a third party 
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• information concerning matters that must be considered in confidence in order to 
ensure that the Council does not:  

­ breach any law, order or direction of a court or tribunal constituted by law,  

­ breach any duty of confidence, or  

­ breach any other legal obligation or duty 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because the attachment and information 
regarding Crater Lakes Project Proposal contains commercial information of a confidential nature 
provided to Council in-confidence, and the consideration of which if conducted in open could 
prejudice the position of Council or the party that provided the information or confer a commercial 
advantage on a third party. The public interest in the matter being considered in open is considered 
to be outweighed by the public interest in ensuring the best possible outcome for the community, 
which may be prejudiced if the matter were considered in open. 

CARRIED 

 

The Mayor sought the approval of at least two-thirds of the members present at the meeting to 
suspend meeting procedures for 15 minutes. 

Purpose of the Suspension: To further discuss the Unsolicited Proposal. 

Carried by more than two-thirds of the members present at the meeting. 

Meeting Procedures were suspended at 7:05 pm 

 

The Mayor determined that the period of suspension should be brought to an end; 

Carried by more than two-thirds of the members present at the meeting. 

The Period of Suspension came to an end and Meeting Procedures resumed at  7:48 pm 

 

RESOLUTION  2023/266 

Moved: Cr Max Bruins 
Seconded: Cr Sonya Mezinec 

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 23.5 AR23/78247 Crater Lakes Unsolicited Proposal and its 
attachments, resolution/s and minutes arising from the report, having been considered by 
the Council in confidence under Section 90(2) & (3) (b), (d) and (g) be kept confidential and 
not available for public inspection until two years after the  expiry of an agreement entered 
into in relation to the matter or two years after the proposal has been abandoned and Council 
has been released from its duty of confidence, whichever is the later. 

2. Further that Council delegates the power to review, revoke, but not extend the confidential 
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of 
the Local Government Act 1999. 

CARRIED 
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23.6 AF23/254 TENDER - PROCUREMENT - TENDER FOR CIVIC CENTRE LIFT 
UPGRADE – REPORT NO. AR23/79137 

RESOLUTION  2023/267 

Moved: Cr Sonya Mezinec 
Seconded: Cr Paul Jenner 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members 
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J 
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from 
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.6 
AR23/79137 AF23/254 Tender - Procurement - Tender for Civic Centre Lift Upgrade. 

The Council is satisfied that, pursuant to section 90(3) (k) of the Act, the information to be received, 
discussed or considered in relation to the Agenda Item is: 

• tenders for the:  

­ supply of goods, or   

­ the provision of services, or   

­ the carrying out of works 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because tenders for the: supply of goods, or  the 
provision of services, or  the carrying out of works. 

CARRIED 

 

 

RESOLUTION  2023/268 

Moved: Cr Max Bruins 
Seconded: Cr Jason Virgo 

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 23.6 AR23/79137 AF23/254 Tender - Procurement - Tender for Civic 
Centre Lift Upgrade and its attachments, having been considered by the Council in 
confidence under Section 90(2) & (3) (k) be kept confidential and not available for public 
inspection until 12 months after the completion of the tender works, with the name of the 
successful tenderer and the tender contract value to be disclosed following execution of a 
contract. 

2. Further that Council delegates the power to review, revoke, but not extend the confidential 
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of 
the Local Government Act 1999. 

CARRIED 
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23.7 QUESTION WITH NOTICE - WULANDA RECREATION AND CONVENTION CENTRE 
- STRATEGIC STATUS UPDATE – REPORT NO. AR23/78853 

RESOLUTION  2023/269 

Moved: Cr Jason Virgo 
Seconded: Cr Sonya Mezinec 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members 
of the public, except the Mayor, Councillors and Council Officers S Philpott, B Cernovskis, J 
Fetherstonhaugh, M McCarthy, J Scoggins, B Shearing and S Wilson be excluded from 
attendance at the meeting for the receipt and consideration in confidence of Agenda Item 23.7 
AR23/78853 Question With Notice - Wulanda Recreation and Convention Centre - Strategic 
Status Update. 

The Council is satisfied that, pursuant to section 90(3) (b) of the Act, the information to be received, 
discussed or considered in relation to the Agenda Item is: 

• information the disclosure of which could reasonably be expected to confer a 
commercial advantage on a person with whom the Council is  

­ conducting business; or  

­ proposing to conduct business; or  

­ to prejudice the commercial position of the Council 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because these are matters of a contractual 
nature where Council is still executing a live contract. 

CARRIED 

 

RESOLUTION  2023/270 

Moved: Cr Max Bruins 
Seconded: Cr Frank Morello 

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 23.7 AR23/78853 Question With Notice - Wulanda Recreation and 
Convention Centre - Strategic Status Update and its attachments, resolution/s and minutes 
arising from the report, having been considered by the Council in confidence under Section 
90(2) & (3) (b) be kept confidential and not available for public inspection until 30 November 
2024. 

2. Further that Council delegates the power to review, revoke, but not extend the confidential 
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of 
the Local Government Act 1999. 

CARRIED 
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24 MEETING CLOSE 

 

The Meeting closed at 8:15 pm 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 12 
December 2023. 

 

................................................... 

PRESIDING MEMBER 
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MINUTES OF CITY OF MOUNT GAMBIER 
AUDIT AND RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT 
GAMBIER 

ON MONDAY, 27 NOVEMBER 2023 AT 5.30 P.M. 
 
PRESENT: Mr Paul Duka, Cr Paul Jenner, Mr Alexander Brown (virtual), Ms Belinda 

Johnson 
 

OFFICERS IN  General Manager Corporate and Regulatory Services - Mrs J Fetherstonhaugh 
ATTENDANCE:  Manager Financial Services -  Mrs J Scoggins 
 Executive Administrator - Mrs A Pasquazzi 

 

1 ACKNOWLEDGEMENT OF COUNTRY 

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF THE 
LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP WITH THE 
LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR FIRST NATIONS 
PEOPLES HAVE WITH THE LAND. 
 
 

2 APOLOGY(IES)  

COMMITTEE RESOLUTION   

Moved: Paul Duka 
Seconded: Belinda Johnson 

That the apology from Mayor Lynette Martin be received. 

CARRIED 

 

3 CONFIRMATION OF MINUTES 

COMMITTEE RESOLUTION   

Moved: Cr Paul Jenner 
Seconded: Alexander Brown 

That the minutes of the Audit and Risk Committee meeting held on 30 October 2023 be confirmed 
as an accurate record of the proceedings of the meeting. 

CARRIED 
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3.1 MOTION - BRIEFING NOTES - CR PAUL JENNER - 21 NOVEMBER 2023 

COMMITTEE RESOLUTION   

Moved: Cr Paul Jenner 
Seconded: Paul Duka 

That the briefing notes provided by Cr Paul Jenner from the 21 November 2023 Council meeting, 
as attached the minutes of this meeting, be noted. 

CARRIED 

 

4 QUESTIONS WITHOUT NOTICE 

 Nil  

5 REPORTS 

5.1 EXTERNAL AUDIT MANAGEMENT REPORT 

COMMITTEE RESOLUTION   

Moved: Belinda Johnson 
Seconded: Alexander Brown 

1. That Audit and Risk Committee Report No. AR23/76759 titled ‘External Audit Management 
Report’ as presented on 27 November 2023 be noted. 

CARRIED 

 

5.2 REVIEW OF COUNCIL POLICIES AND LEASES/LICENCES - UPDATE 

COMMITTEE RESOLUTION   

Moved: Alexander Brown 
Seconded: Belinda Johnson 

1. That Audit and Risk Committee Report No. AR23/76976 titled ‘Review of Council Policies 
and Leases/Licences - Update’ as presented on 27 November 2023 be noted. 

2. That Policy P910 Provision of Loans or Guarantees to Community Groups as attached to 
Report No. AR23/76976, be suspended whilst under review. 
 

3. That Policy E200 - Employees - Service Awards - Gifts as Resignation/Retirement as 
attached to Report No. AR23/76976, be suspended whilst under review. 

 
CARRIED 
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5.3 POLICY REVIEW - F225 FRAUD, CORRUPTION, MISCONDUCT AND 
MALADMINISTRATION PREVENTION POLICY AND INTERNAL AUDIT POLICY 

COMMITTEE RESOLUTION   

Moved: Alexander Brown 
Seconded: Belinda Johnson 

1. That Audit and Risk Committee Report No. AR23/66340 titled ‘Policy Review - F225 Fraud, 
Corruption, Misconduct and Maladministration Prevention Policy and Internal Audit Policy’ 
as presented on 27 November 2023 be noted. 

2. That the revised F225 Fraud, Corruption, Misconduct and Maladministration Prevention 
Policy as attached to Report No. AR23/66340, having been reviewed by the Audit and Risk 
Committee on 27 November 2023, be adopted. 

3. That the Internal Audit Policy as attached to Report No. AR23/66340, having been reviewed 
by the Audit and Risk Committee on 27 November 2023, be adopted. 

4. That the Chief Executive Officer or Delegate be authorised to make any necessary changes 
to the policies arising from this meeting, together with any typographical corrections, 
amendments to position or organisation titles, and finalisation of the document’s formatting 
that do not materially alter the integrity of the document. 
 

5. That the responsibility for the internal audit function as set out in the Internal Audit Policy 
and Draft Internal Audit Plan be noted.   

CARRIED 

 

5.4 POLICY REVIEW - PROCUREMENT AND DISPOSAL OF LAND AND ASSETS 
POLICIES 

COMMITTEE RESOLUTION   

Moved: Cr Paul Jenner 
Seconded: Paul Duka 

1. That Audit and Risk Committee Report No. AR23/64014 titled ‘Policy Review - Procurement 
and Disposal of Land and Assets Policies’ as presented on 27 November 2023 be noted. 

2. That the P420 Procurement and Disposal of Land and Assets Policy be revoked and 
replaced by the Procurement Policy and the Disposal of Land and Assets Policy. 

3. That the Disposal of Land and Assets Policy as attached to Report No. AR23/64014, having 
been reviewed by the Audit and Risk Committee on 27 November 2023, be adopted. 

4.  That the Procurement Policy as attached to Report No. AR23/64014, having been reviewed 
by the Audit and Risk Committee on 27 November 2023, be adopted. 

5. That the Chief Executive Officer or Delegate be authorised to make any necessary changes 
to the policies arising from this meeting, together with any typographical corrections, 
amendments to position or organisation titles, and finalisation of the document’s formatting 
that do not materially alter the integrity of the document. 

CARRIED 
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5.5 COUNCIL INVESTMENTS AND BORROWINGS 

COMMITTEE RESOLUTION   

Moved: Cr Paul Jenner 
Seconded: Alexander Brown 

1. That Audit and Risk Committee Report No. AR23/70502 titled ‘Council Investments and 
Borrowings’ as presented on 27 November 2023 be noted. 

CARRIED 

 
Mr Alexander Brown left the meeting at 6:09 pm 

 

5.6 SELF-ASSESSMENT OF PERFORMANCE AUDIT AND RISK COMMITTEE 

COMMITTEE RESOLUTION   

Moved: Paul Duka 
Seconded: Belinda Johnson 

1. That Audit and Risk Committee Report No. AR23/76967 titled ‘Self-assessment of 
Performance Audit and Risk Committee’ as presented on 27 November 2023 be noted. 

2. That the Audit and Risk Committee Self-Assessment Report for 2022/2023, having been 
reviewed by the Audit and Risk Committee on 27 November 2023, be adopted. 

CARRIED 

 
Mr Alexander Brown returned to the meeting at 6:12 pm 

 

5.7 AUDIT AND RISK COMMITTEE WORK PROGRAM & MEETING SCHEDULE 2024 

COMMITTEE RESOLUTION   

Moved: Belinda Johnson 
Seconded: Alexander Brown 

1. That Audit and Risk Committee Report No. AR23/76965 titled ‘Audit and Risk Committee 
Work Program & Meeting Schedule 2024’ as presented on 27 November 2023 be noted. 

2. That having been reviewed by the Audit and Risk Committee on 27 November 2023, the 
below meeting dates for 2024 be adopted, noting that the meeting dates are subject to 
change, including if an additional meeting is required: 

(a) 29 January 2024 

(b) 26 February 2024; 

(c) 25 March 2024; 

(d) 27 May 2024; 

(e) 29 July 2024; 

(f) 28 October 2024; and 

(g) 25 November 2024.  
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3. That the draft work program as reviewed by the Audit and Risk Committee for the calendar 

year 2024 (attached) be adopted, noting the meeting dates, months and schedule are 
subject to change, including if an additional meeting is required. 

CARRIED 

 

5.8 INTERNAL AUDIT PROGRAM 

COMMITTEE RESOLUTION   

Moved: Alexander Brown 
Seconded: Belinda Johnson 

1. That Audit and Risk Committee Report No. AR23/78717 titled ‘Internal Audit Program’ as 
presented on 27 November 2023 be noted. 

2. That the Draft Internal Audit Plan as attached to Report No. AR23/78717, having been 
reviewed by the Audit and Risk Committee on 27 November 2023, be adopted with the 
following additions: 

 (a) Procurement and Contract Management to be added 

3. That the Chief Executive Officer or Delegate be authorised to make any necessary changes 
to the Draft Internal Audit Plan arising from this meeting, together with any typographical 
corrections, amendments to position or organisation titles, and finalisation of the document’s 
formatting that do not materially alter the integrity of the document. 

CARRIED 

 

5.9 RISK MANAGEMENT REPORT SEPTEMBER 2023 

COMMITTEE RESOLUTION   

Moved: Paul Duka 
Seconded: Cr Paul Jenner 

1. That Audit and Risk Committee Report No. AR23/76980 titled ‘Risk Management Report 
September 2023’ as presented on 27 November 2023 be noted. 

CARRIED 

 

5.10 WORK HEALTH SAFETY AND WELLBEING MANAGEMENT 

COMMITTEE RESOLUTION   

Moved: Paul Duka 
Seconded: Cr Paul Jenner 

1. That Audit and Risk Committee Report No. AR23/76978 titled ‘Work Health Safety and 
Wellbeing Management’ as presented on 27 November 2023 be noted. 

CARRIED 
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5.11 AUDIT AND RISK COMMITTEE MEETING REPORT 27/11/23 

COMMITTEE RESOLUTION   

Moved: Belinda Johnson 
Seconded: Alexander Brown 

1. That Audit and Risk Committee Report No. AR23/81356 titled ‘Audit and Risk Committee 
Meeting Report 27/11/23’ as presented on 27 November 2023 be noted. 

CARRIED 

 

Mr Alexander Brown left the meeting at 6:59 pm and did not return. 

 

6 MOTIONS WITHOUT NOTICE 

 Nil  

7 MEETING CLOSE 

 

The Meeting closed at 7:01 pm. 

 

The minutes of this meeting were confirmed at the Audit and Risk Committee held on 29 
January 2024. 

 

................................................... 

PRESIDING MEMBER 
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16.2 EXTERNAL AUDIT MANAGEMENT REPORT – REPORT NO. AR23/76759 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/76759 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: To inform the Audit and Risk Committee of the progress against 
Council’s External Auditor’s recommendations for the 2020/2021 
2021/2022, and 2022/2023 years.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76759 titled ‘External Audit Management 
Report’ as presented on 27 November 2023 be noted. 
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TYPE OF REPORT 

Corporate 

BACKGROUND 

1. Audit and Risk Committee Terms of Reference - The following section of the Audit and Risk 
Committee Terms of Reference is relevant to this report: 

12.5.5 Annual Audit Plan - Review and make recommendations on the annual audit plan, 
and in particular its consistency with the scope of the external audit engagement. 

12.5.6 Audit Findings - Review the findings of the audit with the auditor. This shall include, 
but not be limited to, the following: 

• A discussion of any major issues which arose during the external audit; 

• Any accounting and audit judgements; and 

• Levels of errors identified during the external audit. 

12.5.9 Management Letter - Review the management letter and management’s response to 
the external auditor’s findings and recommendations. Subsequent to the initial review the 
Committee will oversee action to follow up on matters raised by the external auditors. 

2. External Auditor Recommendations - Council’s previous external auditor, Galpins 
Accountants Auditors and Business Consultants, were appointed as Council’s external auditor 
in 2016 and undertook interim and balance date audits over the following 5 years. 
Recommendations for improvement were put forward by Galpins with follow up actions agreed 
with Council. 

3. Appointment of External Auditors - Dean Newbery and Partners were appointed as 
Council’s external Auditors for a period of 5 years commencing with the audit of the financial 
year ending 30 June 2022. 

4. Audit and Risk Committee Recommendation February 2022 – A report be provided to the 
Audit and Risk Committee at least on a quarterly basis throughout the financial year to provide 
an update on the progress against the recommendations raised by the External Auditors. 

5. Visits 2021/2022 Financial Year - Council’s external auditors (Dean Newbery and Partners) 
undertook an interim site visit in April 2022 and a balance date audit site visit in August 2022. 

6. Audit Plan - The External Audit plan was brought to the Audit and Risk Committee at the 
February 2023 meeting. This document outlined the audit strategy, materiality, internal 
controls, key areas of audit focus and the audit timetable. 

7. Visits 2022/2023 Financial Year - Council’s external auditors (Dean Newbery and Partners) 
undertook an interim site visit in May 2023 and a balance date audit site visit in September 
2023. 

8. New Legislation – From 30 November 2023, the following function will be required as per 
Section 126 (4)  

 (4) The functions of a council audit and risk committee include— 

(c) monitoring the responsiveness of the council to recommendations for improvement 
based on previous audits and risk assessments, including those raised by a council’s 
auditor;  

 

 

PROPOSAL 

1. Action Plan - Council staff have prepared and are continuing to implement an action plan to 
address the items identified in the Management Reports. 
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2. Council’s Progress - This report and its attachments provide an update on Council’s progress 
in implementing the continuous improvement recommendations. 

3. 2020/2021 Internal Controls Report - As shown in Attachment 1 of this report of the five 
activities highlighted, four have been completed and one is partially completed. 

4. Interim Management Report May 2022 Management Response - Attachment 2 also shows 
the progress against the fourteen risks raised can be categorised as follows: 

• Actions That Are Complete (9 Risks) - Including User access levels – payroll Masterfile, 
general journal review, asset revaluation reserve adjusting entry, internal financial controls 
self-assessment, user access levels – segregation of duties, payroll and accounts payable 
back up duties, payroll procedure, procurement exemption register and Library books 
accounting treatment. 

• Actions That Are Partially Complete/Ongoing (5 Risks) - Including internal plant hire 
and full cost attribution, policy register, grants register, Riddoch Art Collection - Curatorial 
and Preservation Policy and, and leases and licences register. 

5. Balance Date Audit 2021/2022 – Two matters were raised to be addressed for future financial 
years including Caroline Landfill Post Closure Provision Review and Infrastructure Asset 
Revaluation. These actions have been reviewed and following further consultation the 
approach and timing of delivery has been changed (details in Attachment 3): 

• Caroline Landfill Post Closure Provision Review - An update was provided in the 
Interim Management Report and 2023 Audit Completion Report. 

• Infrastructure Asset Revaluation - An update was provided in the Interim Management 
Report and the 2023 Audit Completion Report and has also been included in Attachment 
3. 

6. Interim Audit Management Report June 2023 Management Response - Attachment 4 
shows the following: 

• Prior Year Matters Update - Included four matters completed with another two items in 
progress. 

• Detailed Audit Findings - Included three moderate items that are partially complete and 
expected to be resolved by the end of June 2024 and one low item to be resolved by the 
end of FY 2026. 

7. Balance Date Audit 2022/23 - Two matters were raised to be addressed for future financial 
years including Caroline Landfill Post Closure Provision Review and Reserve Accounting 
Practices. These actions have been reviewed with progress noted (details in Attachment 5): 

• Provision For Reinstatement, Restoration and Rehabilitation -The Finance team are 
currently working with the Waste Management Team. 

• Reserve Accounting Practices - It should be noted that Council does not currently record 
any reserves as having a negative balance. Further to discussions during the FY 2023 
balance date audit Finance staff will continue to carefully monitor reserves shown as having 
a zero balance. 

8. Next Update - The next formal update will be at the February 2024 meeting. 

LEGAL IMPLICATIONS 

Actions are required to be resolved to ensure compliance with the Local Government Act 1999, Local 
Government (Financial Management) Regulations 2011 and accounting standards. 

STRATEGIC PLAN 

N/A 
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COUNCIL POLICY 

A900 Asset Management Policy 

P420 Procurement, & Disposal of Land and Assets 

Asset Accounting Policy 

B300 Budget Framework 

T150 Treasury Management Policy 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

N/A 

VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

External audit is a key mitigation action for financial risk. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

CONCLUSION AND RECOMMENDATION 

The external audit management reports indicate that overall Council has effective controls in place, 
with opportunity for improvements noted, action plans established to achieve best practice and 
progress made to date. 

ATTACHMENTS 

1. Interim Audit 2020/2021 Status   
2. Interim Management Report May 2022 Status   
3. Balance Date Audit 2022 Status   
4. Interim Audit 2023 Status   
5. Balance Date Audit 2023 Status    

 

https://cdn.mountgambier.sa.gov.au/docs/A900-Asset-Management.pdf
https://cdn.mountgambier.sa.gov.au/general-images/P420-Procurement-and-Disposal-of-Land-and-Assets_2023-05-24-053125_girf.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Asset-Accounting_2023-09-20-051041_ypqw.pdf
https://cdn.mountgambier.sa.gov.au/general-images/B300-Budget-Framework.pdf
https://cdn.mountgambier.sa.gov.au/general-images/T150-Treasury-Management.pdf
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16.3 REVIEW OF COUNCIL POLICIES AND LEASES/LICENCES - UPDATE – REPORT 
NO. AR23/76976 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/76976 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This report provides a status update for review of Council Policies 
and leases and licences since the last update on 31 July 2023.   

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76976 titled ‘Review of Council Policies 
and Leases/Licences - Update’ as presented on 27 November 2023 be noted. 

2. That Policy P910 Provision of Loans or Guarantees to Community Groups as attached to 
Report No. AR23/76976, be suspended whilst under review. 
 

3. That Policy E200 - Employees - Service Awards - Gifts as Resignation/Retirement as 
attached to Report No. AR23/76976, be suspended whilst under review. 

 
4. That the Chief Executive Officer or Delegate be authorised to make any necessary 

changes to the policies arising from this meeting, together with any typographical 
corrections, amendments to position or organisation titles, and finalisation of the 
document’s formatting that do not materially alter the integrity of the document. 
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TYPE OF REPORT 

Other 

BACKGROUND 

1. Formal Review - At the June 2023 Audit and Risk Committee Meeting, the Committee 
requested that a progress report regarding leases/licences and mandatory policies be 
brought back every 6 months. 

2. Interim Audit 2022/2023 - It was identified in the May 2023 Interim Audit that Council had 
35 of a total 74 policies that were required to be reviewed and updated.  

3. Initial Update - At the 31 July 2023 Audit and Risk Committee meeting an update was 
provided to Members which advised that 16 policies had been reviewed and endorsed by the 
Executive Leadership Team (ELT) and were ready for endorsement by the Audit and Risk 
Committee and Council.  

4. Progress To Date - To date, Council has reviewed a total of 35 policies, with 2 policies 
proposed to be suspended and 1 revoked and replaced by 2 new policies. A summary of 
Council’s progress in reviewing its outstanding policies is below: 

 

Further to review undertaken as at 27 November Council has a total of 30 out of 79 policies 
that are required to be reviewed and updated (excluding any policies included in the 
attachment). 

A full list of the reviewed policies is attached for Members information (Attachment 1). 

PROPOSAL 

1. Policies for Review at this Meeting - The following policies have been included in the 
agenda of this meeting for consideration prior to being endorsed by Council at the December 
meeting: 

• F225 Fraud and Corruption Prevention Policy - retitled to - Fraud, Corruption, 
Misconduct and Maladministration Prevention; 

• Internal Audit Policy - A new policy to support the future Internal Audit Plan; and 

• P420 Procurement and Disposal of Land and Assets - separated into 2 policies - 
Procurement Policy and Disposal of Land and Assets Policy. 

 
2. Suspension of Policies - The following policies have been presented to ELT for initial 

feedback and it recommended that they be suspended whilst under review: 

• P910 Provision of Loans or Guarantees to Community Groups - Further to initial 
review and benchmarking with other SA Council policies, Council Administration wish to 
hold an informal briefing with Elected Members to gather feedback so that this can be 
incorporated in a review of this policy. 

• E200 - Employees - Service Awards - Gifts as Resignation/Retirement - The LGA has 
released an Employee Recognition Guideline to help councils develop and implement 
employee recognition practices. Council Administration wish to work through the 
implications of this guideline prior to taking further action to either revoke or amend this 
policy. 

 
3. January ARC Meeting - Policies due to be presented to the January meeting include: 

• Security Governance; 

• Cyber Security Incident Response Plan; 

ARC Council ARC Council ARC Council ARC Council ARC Council ARC Council ARC Council

Reviewed Policies 1 15 3 13 1 3 4 32

New Policies 1 2 1 3 3 4 6

Policies Revoked 1 1 1 1

Policies Suspended 2 2 2 2

Total 0 1 0 15 4 15 0 1 7 0 0 9 11 41

Activities
October TotalJuly August September November December
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• End User Information Security Principle; and 

• Cyber Risk Register & Action Plan. 
 

4. Leases and Licenses Update - The review of outstanding Leases and Licenses will be 
addressed as part of Councils Strategic Property Management Plan. The plan is still under 
review, however some actions have been commenced, including a desktop review of all 
Council landholdings. 

5. Future Updates - A further update will be provided on the progress of the Leases and 
License review, including a summary of outstanding issues and proposed actions to a future 
Committee Meeting. 

LEGAL IMPLICATIONS 

N/A 

STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

N/A 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

N/A 

VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

N/A 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

N/A 

CONCLUSION AND RECOMMENDATION 

This report provides a further status update for policies due for review following the external audit 
report received in May 2023. 

The recommendation is that the report is noted by Council and that the following policies are 
suspended pending further review: 

• P910 - Provision of Loans or Guarantees to Community Groups; and 
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• E200 - Employees - Service Awards - Gifts as Resignation/Retirement. 

ATTACHMENTS 

1. Review of Council Policies - November 2023   
2. Council Policy E200 - Employees - Service Awards - Gifts as Resignation Retirement   
3. Council Policy P910 - Provision of Loans or Guarantees to Community Groups    
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16.4 POLICY REVIEW - F225 FRAUD, CORRUPTION, MISCONDUCT AND 
MALADMINISTRATION PREVENTION POLICY AND INTERNAL AUDIT POLICY – 
REPORT NO. AR23/66340 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/66340 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This policy review has been undertaken in order to update F225 
Fraud and Corruption Prevention Policy, aligned with external audit 
feedback and create the new Internal Audit Policy that will promote 
transparency and accountability.     

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/66340 titled ‘Policy Review - F225 Fraud, 
Corruption, Misconduct and Maladministration Prevention Policy and Internal Audit Policy’ 
as presented on 27 November 2023 be noted. 

2. That the revised F225 Fraud, Corruption, Misconduct and Maladministration Prevention 
Policy as attached to Report No. AR23/66340, having been reviewed by the Audit and Risk 
Committee on 27 November 2023, be adopted. 

3. That the Internal Audit Policy as attached to Report No. AR23/66340, having been reviewed 
by the Audit and Risk Committee on 27 November 2023, be adopted. 

4. That the Chief Executive Officer or Delegate be authorised to make any necessary changes 
to the policies arising from this meeting, together with any typographical corrections, 
amendments to position or organisation titles, and finalisation of the document’s formatting 
that do not materially alter the integrity of the document. 
 

5. That, the Chief Executive Officer having consulted with the Audit and Risk Committee prior 
to appointing an Internal Audit responsibility, the responsibility for the internal audit function 
as set out in the Internal Audit Policy and Draft Internal Audit Plan be noted. 
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TYPE OF REPORT 

Legislative 

BACKGROUND 

1. Audit and Risk Committee Terms of Reference - The following section of the Audit 
Committee Terms of Reference is relevant to this report: 

The Committee shall: 

12.1.2 Review and challenge - where necessary: 

• The consistency of, and/or any changes to accounting policies. 

2. 2021/2022 Interim Audit Action – Dean Newbery and Partners (Council’s external auditors) 
requested that a number of policies including F225 be updated. Progress against this action 
was included in the 2022/23 interim audit where 35 of 74 policies were required to be reviewed 
and updated. 

3. F225 Fraud and Corruption Prevention Policy - was specifically mentioned in the 2021/2022 
interim audit as a policy to be updated. This policy was due to be updated in July 2020. 

4. Internal Audit Policy - This new draft policy has been developed further to the 2022/2023 self-
assessment of internal financial controls and in support of the draft internal audit program 
presented at the Audit and Risk Committee workshop on 30th October 2023.  

The draft policy issued for consultation included the proposal to allocate responsibility to the 
Manager Financial Services and the Manager Organisational Development where the function 
included in the internal audit is managed by Finance (thus meeting the consultation requirement 
in the Act).  

It should be noted that further amendments have been made to the policy by Council 
Administration as highlighted in red following the development of the draft Internal Audit Plan. 

5. Audit and Risk Committee Feedback – Both draft policies were circulated to the Audit and 
Risk Committee for review and feedback. Recommended changes have been incorporated and 
highlighted in green. 

PROPOSAL 

1. F225 Fraud, Corruption, Misconduct and Maladministration Policy (Attachment 1) - This 
draft policy has been prepared using the LGA standard template to ensure compliance with 
legislation and consistency with the local government sector. The standard template has been 
further updated (as shown in red text) to adapt the policy for the following:  

 

• Title - The title has been expanded to incorporate misconduct and maladministration in line 
with the LGA standard template. 

• COMG specific items - Referencing Council’s internal controls policy. 

• Legislative Changes - Changes to legislation referencing specific changes to various acts, 
reporting procedures, or by referencing specific bodies such as the Office for Public Integrity 
(OPI). 

• Frequency of Update - Has been included as annually in line with the LGA standard 
template. 

2. Internal Audit Policy (Attachment 2) - This new policy has been developed in consultation with 
Council’s Executive team (ELT), Audit and Risk Committee (ARC) members, and benchmarking 
with one SA Council. It is worth noting that from research and from additional consultation with 
Council’s external auditors, that this is a policy that the majority of SA Councils do not have 
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which means that Council is creating a policy to promote greater transparency for Council’s 
Elected Members and community. Key elements of this policy are as follows: 

• Definitions - Include key terms and also outline the type and scope of internal audits i.e. 
that they can be financial, operational, Information Technology etc. 

• Roles and Responsibilities - Are outlined specifically Council, ARC, CEO, employees and 
Manager Financial Services. 

• Policy Statements - The selection process for items to be included in the internal audit 
program, independence and how that will be maintained when financial interna audits are 
undertaken, authority anf confidentiality and standards. 

• Relationship to Internal Controls and Risk Management Framework - Summarising the 
relationships between the three activities/documents. 

• Review and Evaluation - Will be reviewed every four years or if there are legislated 
changes or if deemed necessary by the relevant General Manager. 

 
LEGAL IMPLICATIONS 

Independent Commission Against Corruption Act 2012 

Criminal Law Consolidation Act 1935 

Local Government Act 1999 

Local Government (Elections) Act 1999 

Local Government (General) Regulations 2013 

Planning, Development and Infrastructure Act 2016 

Ombudsman Act 1972 

Public Interest Disclosure Act 2018 

STRATEGIC PLAN 

Goal 3 Our Diverse Economy 

COUNCIL POLICY 

F225 Fraud Corruption and Prevention  

Internal Controls Policy 

Risk Management  

R180 Records Management  

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

N/A 

https://cdn.mountgambier.sa.gov.au/general-images/F225-Fraud-and-Corruption-Prevention-Policy_2023-05-24-052801_ixic.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Council-Policy-Internal-Controls.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Risk-Management.pdf
https://cdn.mountgambier.sa.gov.au/general-images/R180-Records-Management.pdf
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VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

The policies will support risk management practices across the organisation. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

The new/revised policies will be rolled out across the organisation with sessions to be set up with the 
Management Team and other key stakeholders.   

CONCLUSION AND RECOMMENDATION 

Further to review by Council Administration and the Audit and Risk Committee it is recommended that 
the following policies be adopted by Council: 

• The revised F225 Fraud, Corruption, Misconduct and Maladministration Prevention Policy 
- Aligned with the LGA Standard template; and 

• New Internal Audit Policy - A new policy that will support the internal audit function and promote 
greater transparency for Council’s Elected Members and community. 

ATTACHMENTS 

1. Draft F225 Fraud, Corruption, Misconduct and Maladministration Prevention Policy   
2. Draft Internal Audit Policy    
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16.5 POLICY REVIEW - PROCUREMENT AND DISPOSAL OF LAND AND ASSETS POLICIES 
– REPORT NO. AR23/64014 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/64014 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This policy review has been undertaken in order to separate the 
existing policies into standalone documents, and to ensure our 
policies balance ease of doing business with meeting our 
probity/governance requirements.    

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/64014 titled ‘Policy Review - Procurement 
and Disposal of Land and Assets Policies’ as presented on 27 November 2023 be noted. 

2. That the P420 Procurement and Disposal of Land and Assets Policy be revoked and 
replaced by the Procurement Policy and the Disposal of Land and Assets Policy. 

3. That the Procurement Policy as attached to Report No. AR23/64014, having been reviewed 
by the Audit and Risk Committee on 27 November 2023, be adopted. 

4. That the Disposal of Land and Assets Policy as attached to Report No. AR23/64014, having 
been reviewed by the Audit and Risk Committee on 27 November 2023, be adopted.  

5. That the Chief Executive Officer or Delegate be authorised to make any necessary changes 
to the policies arising from this meeting, together with any typographical corrections, 
amendments to position or organisation titles, and finalisation of the document’s formatting 
that do not materially alter the integrity of the document. 
 

 
  



Committee Minutes and Report/Attachments 12 December 2023 

 

Item 16.5Item 5.1 Page 219 
 

 

TYPE OF REPORT 

Other 

BACKGROUND 

1. Legislation – Section 49 of the Local Government Act 1999 requires Council to prepare and 
adopt policies on contracts and tenders including: 

• the contracting out of services; 

• competitive tendering and the use of other measures to ensure that services are delivered 
cost effectively; and 

• the use of local goods and services; and 

• the sale or disposal of land or other assets. 

2. Audit Committee Terms of Reference – The following sections of the Audit Committee Terms 
of Reference are relevant to this report: 

 The Committee shall: 

 12.1.2 Review and challenge – where necessary: 

• The consistency of, and/or any changes to accounting policies. 

3. Current Policy – The current Procurement and Disposal of Land and Assets Policy was 
endorsed by Council on 19 April 2022 with an expected review date of April 2025. 

The April 2022 review of the current policy was undertaken in response to recommendations 
from the “Internal Controls Letter 2020/21” and the “External Audit Report February 2022”.   

Since the adoption of the current policy, the following activities have been undertaken to further 
address the recommendations from the above: 

• Training - initial training has been undertaken with Management Group, executive assistants 
and Depot team leaders; 

• Procedures – a review has  been undertaken of administrative procedures with subsequent 
development of “Procurement Framework and Administrative Procedure” in July 2022; 

• Exemption from Competitive Process – A new process, form, register and reporting has 
been developed and implemented. 

PROPOSAL 

1. Policy Review – A review of the P420 Procurement and Disposal of Land and Assets Policy 
was undertaken with two main objectives: 

• Separation of Policies - To separate the policy into two standalone policies – the 
Procurement Policy and Disposal of Land and Assets Policy.  This approach is in line with 
other Councils. 

• Review/Benchmark – To compare the policy to other South Australian Councils to ensure 
that Council has a policy that is easy to understand and apply, whilst aiming for a balance 
between easy of doing business (for both internal and external customers) and ensuring 
we meet our probity/governance requirements. 

• Audit and Risk Committee Feedback- When developing the draft policies, feedback was 
requested from members of the Audit and Risk Committee in advance of this meeting and 
considered. 

2. Policy Changes – Following are the key changes to the policies: 

Procurement Policy 
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• Overall Structure – The policy has been re-structured in line with the Local Government 
Association model policy to ensure ease of understanding and clarity for users. 

• Art Gallery Activities - Acquisition/borrowing of art pieces and curating of exhibitions has 
been removed from this policy.  These activities are quite unique and will be managed 
separately under a new Art Curatorial and Preservation Policy when this is developed (and 
will be included within the scope of this policy until that time). 

• Procurement Thresholds – Following benchmarking with other South Australian councils, 
changes are proposed for thresholds including the following: 

o Direct Purchase – Procurement valued between $2,000 and $10,000 requiring one 

quote, rather than two. 

o Acquisition Plans – Formalisation of the requirement to complete Acquisition Plans 

with the introduction of short form and long form dependent on nature/value of 
procurement. 

o Exemptions – Introduction of exemptions where documented approval is not required 

for goods and services deemed integral to the day to day running of Council ie. utilities 
and government statutory charges. 

Please note that there are some guidance notes included in the draft policy for ARC members 
information, these will be removed prior to the policy being finalised. 

Disposal of Land and Assets Policy 

• No material changes made beyond reformatting in line with other South Australian Council 
policies. 

3. New Administrative Procedures and Framework – A new framework and administrative 
procedures will be developed to support this policy including “how to” guides for common 
processes such as requesting exemptions and completing acquisition plans. 

LEGAL IMPLICATIONS 

No legal implications. 

STRATEGIC PLAN 

The procurement of goods and services directly support the delivery of the Strategic Plan. 

COUNCIL POLICY 

B300 Budget Framework  
F225 Fraud and Corruption Prevention  
Risk Management  
R180 Records Management  
P415 Prudential Management  
P420 Procurement and Disposal of Land and Assets  
Asset Accounting  
ECONOMIC IMPLICATIONS 

The procurement of goods and services is an activity that has a direct impact upon the local, regional 
and South Australian economy. 

ENVIRONMENTAL IMPLICATIONS 

Council promotes environmental sustainability through its procurement activities and considers the 
value of any associated environmental benefits when assessing value for money. 

SOCIAL IMPLICATIONS 

This policy includes social inclusion as a procurement principle. 

https://cdn.mountgambier.sa.gov.au/general-images/B300-Budget-Framework-Policy.pdf
https://cdn.mountgambier.sa.gov.au/general-images/F225-Fraud-and-Corruption-Prevention-Policy_2023-05-24-052801_ixic.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Risk-Management.pdf
https://cdn.mountgambier.sa.gov.au/general-images/R180-Records-Management.pdf
https://cdn.mountgambier.sa.gov.au/general-images/P415-Prudential-Management_2023-09-20-051008_eiob.pdf
https://cdn.mountgambier.sa.gov.au/general-images/P420-Procurement-and-Disposal-of-Land-and-Assets_2023-05-24-053125_girf.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Asset-Accounting_2023-09-20-051041_ypqw.pdf
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CULTURAL IMPLICATIONS 

Not applicable. 

RESOURCE IMPLICATIONS 

Not applicable. 

VALUE FOR MONEY 

This policy ensures that Council procures and disposes of land and assets in a manner that ensures 
that value for money is achieved. 

RISK IMPLICATIONS 

Risk is a key consideration in all procurement and disposal activities. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

This procurement policy refers to the intentional generation of social value through procurement 
processes that can occur through direct or indirect approaches to indigenous suppliers and 
contractors, people with a disability, women in business and small to medium business. 

ENGAGEMENT AND COMMUNICATION STRATEGY 

Not applicable. 

IMPLEMENTATION STRATEGY 

The revised policies will be rolled out across the organisation with sessions to be set up with the 
Management Team and other key stakeholders.  All new staff with financial delegations and or the 
requirement to procure goods and services as part of their role will be trained as part of the induction 
process. 

CONCLUSION AND RECOMMENDATION 

The Procurement Policy and Disposal of Land and Assets Policy are key Council policies that have 
been reviewed to consider previous external audit findings, benchmarking compared to other South 
Australian Councils and organisational requirements. 

ATTACHMENTS 

1. Draft Disposal of Land and Assets Policy   
2. Draft Procurement Policy    
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16.6 COUNCIL INVESTMENTS AND BORROWINGS – REPORT NO. AR23/70502 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/70502 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: Investments – During the 2022/2023 Financial year Council’s 
investments earned $715 of interest and the LGFA paid $47,276.84 
in Special distributions. 
 
Borrowings - At 30 June 2023 were $31,397,262 including 
$5,545,103 in variable cash advance debentures and $25,852,159 in 
fixed credit foncier loans.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/70502 titled ‘Council Investments and 
Borrowings’ as presented on 27 November 2023 be noted. 
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TYPE OF REPORT 

Legislative 

BACKGROUND 

1. Legislation - In accordance with Section 140 of the Local Government Act,  

A council must, at least once in each year, review the performance (individually and as a whole) 
of its investments.  

2. Treasury Management Policy Required Reporting - As detailed in T150 Treasury 
Management Policy: 

At least once a year Council shall receive a specific report regarding treasury management 
performance relative to this policy document. The report shall highlight: 

• For each Council borrowing and investment, the quantum of funds, its interest rate and 
maturity date, interest income/expense and changes in the quantum since the previous report; 
and, 

• The proportion of fixed interest rate (split between interest-only borrowings and credit foncier 
borrowings) and variable interest rate borrowings at the end date of the reporting period and 
an estimate of the average of these proportions across the period along with key reasons for 
significant changes. 

3. Holistic Management of Funds - In accordance with Council’s Treasury Policy, funds are 
managed holistically in accordance with its overall financial sustainability strategies and targets. 
Funds are not quarantined for particular future purposes, unless required by legislation. 

4. Investments - Any funds that are not immediately required for operational needs and cannot be 
applied to either reduce existing borrowings or avoid the raising of new borrowings, are invested 
with the Local Government Finance Authority (LGFA). 

5. Banking Services - Westpac is the current provider of Council’s transactional banking services.  

6. LGFA - The LGFA is administered by a Board of Trustees, and works for the benefit of Councils 
and other Local Government Bodies within South Australia. It is not part of the Crown, nor is it an 
agency or instrumentality of the Crown. All South Australian Councils are automatically members 
of the LGFA, but use of LGFA services for investments and loans is entirely voluntary. In 
accordance with Section 24 of the Local Government Finance Authority Act 1983, the Treasurer 
of South Australia guarantees all of the Authority’s liabilities, including monies accepted on 
deposit from clients. 

7. Annual Distribution – The LGFA re-distribute a portion of their profits each year to member 
Councils.  Council’s may receive two Special Distributions, one calculated and paid on deposits 
held and the other on loans held.  
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8. Loan Facilities - Council loan facilities as at 30 June 2023 were as follows (noting the 30 June 
2021/22 balances in Attachment 1): 

 

9. Accounting Adjustments – This report provides a summary of the performance of Council’s 
investments and borrowings and as such does not include accounting adjustments for AASB 16 
Leases and AASB 9 Financial Instruments. 

PROPOSAL 

Investments: 

Investment Accounts - Council held funds with both the LGFA and Westpac. 

1. LGFA Funds - Funds held are minimised to reduce debt levels and subsequent interest 
charges. No funds were held in the LGFA General account at 30 June 2023 compared to $276 
at 30 June 2022.   

2. LGFA Special Distribution – Council received a total $47,276.84 in Special Distributions: 
$500.63 for Deposits held and $46,776.21 for Loans held in 2022/2023 compared to $12,459 
for 2021/2022 (loans held $5,785 and deposits $6,674). 

3. Westpac Account – Funds held are minimised to reduce debt levels and subsequent interest 
charges.  $66,585 was held with Westpac at 30 June 2023 compared with $228,527 at 30 June 
2022.  

Borrowings: 

1. Borrowings - Council borrowings at 30 June 2023 were $31,397,262, including $5,545,103 in 
Cash Advance Debentures at varying rates and five fixed term Credit Fonciers (both detailed in 
table above) compared to $23,302,038 as at 30 June 2022. 

2. Cash Advance - $10,000,000 of variable CAD’s were converted into two fixed term Credit 
Fonciers and one new CAD facility was created as follows: 

➢ CAD 105 - Closed; 

➢ CAD 106 - Available drawdown reduced from $10,000,000 to $5,000,000; and 

➢ CAD 113 - A new facility of $1,500,000 was created. 

3. CAD Interest Rate - The interest rate applied to CAD’s at 30 June 2023 was 6.05%.  CAD 104 
was split in the 2021 Financial year to take advantage of 0.75% reduction that was available to 
Council. The result of this split is $4,000,000 at 5.3% and $1,000,000 at 6.05% (detailed in the 
table above).  

Facility Expiry Date Interest 

Rate

Facility Limit Drawn Down Available

Credit Foncier 102 (Library) 15/06/2024 5.97% 1,719,901$       1,719,901$       -$                   

Credit Foncier 109 (WRCC) 16/05/2032 4.75% 4,598,871$       4,598,871$       -$                   

Credit Foncier 110 (WRCC) 16/05/2037 4.85% 9,533,387$       9,533,387$       -$                   

Credit Foncier 111 (WRCC) 15/03/2025 5.07% 5,000,000$       5,000,000$       -$                   

Credit Foncier 112 (WRCC) 15/05/2026 4.95% 5,000,000$       5,000,000$       -$                   

25,852,159$    25,852,159$    -$                   

CAD 104 17/06/2028 6.05% 1,000,000$       1,000,000$       -$                   

CAD CV19 104 15/12/2023 5.30% 3,200,000$       3,200,000$       -$                   

CAD LGIPP 104 17/05/2024 5.30% 800,000$          800,000$          -$                   

CAD 106 15/04/2026 6.05% 5,000,000$       545,103$          4,454,897$       

CAD 107 16/08/2026 6.05% 10,000,000$    -$                   10,000,000$    

CAD 107 15/06/2025 6.05% 1,500,000$       -$                   1,500,000$       

21,500,000$    5,545,103$       15,954,897$    

Total 47,352,159$    31,397,262$    15,954,897$    
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4. Credit Foncier (CF) - Council had five Credit Foncier (fixed interest) loans at 30 June 2023 
(detailed in table above). Two new credit fonciers were taken out in FY 2023 noting that both 
loans have a balloon option at their expiry date (i.e. Council can choose to either pay back the 
loan, or refinance with either a credit foncier or CAD facility noting that the loans were 
established on a 20 year repayment basis): 

➢ CF 111 - Conversion of variable CAD to a new fixed interest loan for $5,000,000 in March 
2023 with an interest rate of 5.07%. 

➢ CF 112 - Conversion of variable CAD to a new fixed interest loan for $5,000,000 in May 
2023 with an interest rate of 4.95%. 

5. Interest Paid - Interest paid on the borrowings for the year ending 30 June 2023 was $1,551,297 
compared to $514,005 in the year ending 30 June 2022, which aligns with an increase in 
borrowings. 

LEGAL IMPLICATIONS 

Local Government Act 1999 Section 140 

STRATEGIC PLAN 

Borrowings are required as a source of funding to support the delivery of the strategic plan and 
specifically the Wulanda Recreation and Convention Centre. 

COUNCIL POLICY 

T150 Treasury Management Policy 

ECONOMIC IMPLICATIONS 

Debt modelling was undertaken to inform the debt strategy and associated structure. 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

The Annual Business Plan and Budget includes the estimated borrowings as at the end of the financial 
year. 

VALUE FOR MONEY 

Aligned with other SA Councils and previous Council decisions, the LGFA is used as the source of 
borrowings. 

RISK IMPLICATIONS 

Risk has been assessed in the debt structure that has been previously presented to Elected Members 
and the Audit and Risk Committee. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

N/A 

https://cdn.mountgambier.sa.gov.au/general-images/T150-Treasury-Management_2023-05-24-053436_bzhl.pdf
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CONCLUSION AND RECOMMENDATION 

Aligned with legislation and T150 the Treasury Management Policy it is recommended that this report 
as presented be noted.  

ATTACHMENTS 

1. Loans Balance 30 June 2022    
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16.7 SELF-ASSESSMENT OF PERFORMANCE AUDIT AND RISK COMMITTEE – 
REPORT NO. AR23/76967 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/76967 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Finance 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: To present for consideration and adoption, the draft Audit and Risk 
Committee Self-Assessment Annual Report.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76967 titled ‘Self-assessment of 
Performance Audit and Risk Committee’ as presented on 27 November 2023 be noted. 

2. That the Audit and Risk Committee Self-Assessment Report for 2022/2023 having been 
reviewed by the Audit and Risk Committee on 27 November 2023 be adopted. 
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TYPE OF REPORT 

Other 

BACKGROUND 

1. Audit and Risk Committee Terms of Reference - The following section of the current 
Audit and Risk Committee Terms of Reference is relevant to this report: 

 
The Committee shall: 

 
14.2 Self Assessment Reports - The Committee will at least once a year, review its own 

performance and provide a Self Assessment Report to the CEO for tabling at the next 
Council meeting. 

2. Performance Review - The Audit and Risk committee Terms of Reference requires the 
Committee to review its own performance to seek to ensure that it is operating at maximum 
effectiveness and recommend any desired changes to Council. 

3. The Local Government Act Financial Sustainability Information Paper 3 - On Audit and 
Risk Committees recommends that the Committee provide an annual report to Council. 

4. New Legislation - Local Government Act 1999 from 30 November 2023: Section 126 

- (8) A council Audit and Risk Committee must— 

(a) provide a report to the council after each meeting summarising the work of the committee 
during the period preceding the meeting and the outcomes of the meeting; and  

(b) provide an annual report to the council on the work of the committee during the period 
to which the report relates. 

(9) A council must ensure that the annual report of its Audit and Risk Committee is included 
in its annual report 

5. Committee Minutes - The Minutes of each Committee meeting are provided to each 
Council Member and Committee Member and recommendations from the Committee are 
provided to the following Council meeting for consideration/adoption. All Committee 
recommendations in 2022/2023 have been adopted by Council. 

6. Meetings - The Committee met 8 times during 2022/23 and considered reports on topics 
including but not limited to: The Annual Financial Statements, Annual Work Plan, Annual 
Business Plan, Long Term Financial Plan and Asset Management Plans, Audit 
Engagement, Policies, Quarterly Budget Reviews, Risk and Work Health and Safety, and 
the Self-Assessment of the Audit and Risk Committee. 

 
PROPOSAL 

Self-assessment: 

1. Summary - The Audit and Risk Committee's self-assessment is drafted in Table 1. This 
table is consistent with the review table included in the 6 December 2022 Audit and Risk 
Committee report. 

 
2. Feedback - Has been sought from Audit and Risk Committee members and included in this 

report. 
 
3. Performance Compared To New Legislation (from 30 November 2023) – As shown 

below by the green text, the Audit and Risk Committee meetings have covered the functions 
with the exception of the Internal Audit Program, (where a report outlining the program and 
approach is presented at this meeting) and investigations and prudential reporting, and is 
aligned with Section 126 (4)  and (5) of the Local Government Act (effective from 30 
November 2023) as shown below: 
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(4) The functions of a council audit and risk committee include— 
(a)  reviewing annual financial statements to ensure that they present fairly the state of 

affairs of the council; and 
(b) proposing, and providing information relevant to, a review of the council's strategic 

management plans or annual business plan; and 
(c)  monitoring the responsiveness of the council to recommendations for improvement 

based on previous audits and risk assessments, including those raised by a council’s 
auditor; and 

(d)  proposing, and reviewing, the exercise of powers under section 130A; and 
(e)  liaising with the council's auditor in accordance with any requirements prescribed by 

the regulations; and 
(f)  reviewing the adequacy of the accounting, internal control, reporting and other 

financial management systems and practices of the council on a regular basis; and 
(g) — 

(i) if the council has an internal audit function— 
(A)  providing oversight of planning and scoping of the internal audit work plan; 

and 
(B) reviewing and commenting on reports provided by the person primarily  

responsible for the internal audit function at least on a quarterly basis; or 
 

(h)  reviewing and evaluating the effectiveness of policies, systems and procedures 
established and maintained for the identification, assessment, monitoring, 
management and review of strategic, financial and operational risks on a regular 
basis; and  

(i)  reviewing any report obtained by the council under section 48(1); and  
(j)  performing any other function determined by the council or prescribed by the 

regulations. 
 

 (5) There must be at least 1 meeting of a council audit and risk committee in each quarter. 

 

Table 1: Self performance considerations 

AREA COMMENT 

Role & Terms of 
Reference 

The Audit and Risk Committee is of the view that functions and extent 
of authority as defined under S126 (4) local government act are 
adequately defined in the Terms of Reference established by Council. 
The last review of the Terms of Reference was performed on 6 
December 2022. 

The Audit and Risk Committee is of the view that its role and function 
includes the monitoring of financial reporting and management, 
internal controls and risk management systems, the effectiveness of 
internal audit functions and the external audit arrangements. 

Independence Independent Opinions/Views - The Audit and Risk Committee is of 
the view that it is able to form opinions and express views 
independently without perceiving a conflict of interest based on their 
current position within or outside Council. 

Council Staff Attendance - The Audit and Risk Committee believes 
that the invited attendance of the CEO, a General Manager, the 
Manager Financial Services, or other Council staff at times, provides 
direction without influence. Continued attendance is desirable. 

Selection - The Audit and Risk Committee is of the view that its 
members have been selected due to their qualifications and expertise 
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AREA COMMENT 

Committee 
Skills/Training  

and their combined qualifications and experience allow it to perform 
its role appropriately. 

Skills/Experience - Members’ backgrounds include a combination of 
accounting, risk management, internal control and/or external audit 
experience and exposure. Members have access to relevant and 
ongoing professional training. 

Work Program 2023 Program - The Audit and Risk Committee’s work program for 
2023 met its areas of focus and the Audit and Risk Committee 
recognises that its work program can be updated based on changing 
expectations and/or to address topical issues and emerging trends.  

• Attachment 1 - Is a summary of reports presented at the Audit 
and Risk Committee meetings during 2023. 

• Attachment 2 - Is a summary of items presented at Audit and Risk 
Committee workshops during 2023. 

• Attachment 3 - Is a summary of performance against the works 
program. This shows that the majority of items were presented in 
terms of either the timing or frequency of reporting (and in some 
cases exceeded) during 2023. 

Council Structure and 
Decision Making 

Council - The Audit and Risk Committee are aware of the processes 
of Council, Council’s organisational structure and decision-making 
processes. 

Documentation - Audit and Risk Committee members are provided 
with copies of financial statements, policies and reports of Council if 
and when relevant. In the 2023/2024 Financial Year Council staff will 
continue to present and discuss relevant financial processes to 
promote transparency and understanding. 

Meeting Operation and 
Frequency 

Frequency - 8 Audit and Risk Committee meetings were held in 
2022/23 with 7 ordinary meetings and 1 special meeting which has 
exceeded the Terms of Reference requirement to meet at a minimum 
of four times a year. 

Local Government Act 1999 Section 126 (5) (from 30 November 
2023) - There must be at least 1 meeting of a council audit and risk 
committee in each quarter. 

Resources available to 
the Audit and Risk 
Committee 

Staff Resources - The Audit and Risk Committee utilises the 
resources of Council through the attendance of the external audit 
service provider, the CEO, the General Manager Corporate and 
Regulatory Services, the Manager Financial Services and other 
employees as requested. 

External Auditors - The Audit and Risk Committee has liaised with 
external auditors and Council employees as required in order to meet 
its role and terms of reference. The Audit and Risk Committee has met 
with the auditor once during the last financial year (noting that they did 
not think it necessary to attend further to the interim audit). 

Audit and Risk 
Committee’s working 
relationship with Council 
and the senior 
management team 

Role & Function - Council appears to be aware of role and function 
of Audit and Risk Committee. Presence of CEO, the Manager 
Financial Services and the General Manager Corporate and 
Regulatory Services assists the Audit and Risk Committee in decision 
achievement. 
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AREA COMMENT 

Support - No issues of conflict have arisen. The Audit and Risk 
Committee recognises the significant role played by Council 
employees to address and advise the Committee. 

The Audit and Risk 
Committee’s access to 
appropriate Council 
information 

Oversight - The Audit and Risk Committee notes its oversighting role 
regarding financial and risk management within Council. Although it 
has no operational responsibility it has access to necessary 
information to perform its review role around the policies, procedures 
and compliance related to policies and procedures guiding decisions 
with major financial or risk implications. 

Works Program - The Audit and Risk Committee is able to contribute 
to the Annual Works Program incorporating any subjects it determines 
to be either topical or of consistent interest to the committee. 

The extent to which the 
Audit and Risk 
Committee’s advice is 
contributing to the 
effective operation of the 
Council 

Terms of Reference - The Audit and Risk Committee recognises that 
its role and terms of reference are a requirement of the local 
government act. Members are cognisant of their requirements, roles 
and responsibilities.  

Function and Role - The Audit and Risk Committee holds the view 
that its function and role will be increasingly viewed as complimentary 
to Council in its activities for ratepayers. 

Policies – The Asset Accounting Policy was reviewed and the Internal 
Controls Policy was reinstated during the 2022/2023 financial year.  

Annual Report – Council’s Annual Report includes a summary of the 
annual works program undertaken for the year, the number of 
meetings held and meeting attendance. 

 
LEGAL IMPLICATIONS 

Local Government Act Sections 126 and 41. 

Local Government (Financial Management) Regulations 2011 

Terms of Reference – Audit and risk committee 

STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

N/A 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

N/A 
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VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

N/A 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

N/A 

CONCLUSION AND RECOMMENDATION 

The recommendation to Council is that they adopt the Audit and Risk committee’s Self-
Assessment Report based on the information contained in this report. 

ATTACHMENTS 

1. Reports presented at the Audit and Risk Committee meetings   
2. Audit and Risk Committee Workshops Summary   
3. Audit and Risk Committee - Performance against the work program    
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16.8 AUDIT AND RISK COMMITTEE WORK PROGRAM & MEETING SCHEDULE 2024 – 
REPORT NO. AR23/76965 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/76965 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This report provides details of the proposed Audit and Risk 
Committee work program and meeting schedule.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76965 titled ‘Audit and Risk Committee 
Work Program & Meeting Schedule 2024’ as presented on 27 November 2023 be noted. 

2. That having been reviewed by the Audit and Risk Committee on 27 November 2023, the 
below meeting dates for 2024 be adopted, noting that the meeting dates are subject to 
change, including if an additional meeting is required: 

(a) 29 January 2024 

(b) 26 February 2024; 

(c) 25 March 2024; 

(d) 27 May 2024; 

(e) 29 July 2024; 

(f) 28 October 2024; and 

(g) 25 November 2024.  
 

3. That the draft work program as reviewed by the Audit and Risk Committee for the calendar 
year 2024 (attached) be adopted, noting the meeting dates, months and schedule are 
subject to change, including if an additional meeting is required. 
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TYPE OF REPORT 

Corporate 

BACKGROUND 

1. Terms of Reference - The Audit and Risk Committee (ARC) Terms of Reference was adopted 
by Council in December 2022, the following sections of the terms of reference are relevant to this 
report: 
 
9.1 Number of Meetings - The Committee have an ordinary meeting at least four times a 

year at appropriate times in the reporting and audit cycle and otherwise as required. 
9.2 Additional Meetings - Shall be convened at the discretion of the Chairperson or at the 

written request of a Committee member, the CEO or the internal or external auditors. 
 

The Committee: 
13.1 Annual Work Program - The Committee must adopt an annual work program.  
 

2. Purpose of the Work Program - The Audit and Risk Committee has a work program that enables 
responsibilities from the Terms of Reference to be scheduled across the various committee dates. 

3. Legislation - The attached work program is aligned with Section 126 (4) and (5) of the Local 
Government Act as shown below effective from 30 November 2023: 

(4) The functions of a council audit and risk committee include— 
(a)  reviewing annual financial statements to ensure that they present fairly the state of affairs 

of the council; and 
(b) proposing, and providing information relevant to, a review of the council's strategic 

management plans or annual business plan; and 
(c)  monitoring the responsiveness of the council to recommendations for improvement based 

on previous audits and risk assessments, including those raised by a council’s auditor; 
and 

(d)  proposing, and reviewing, the exercise of powers under section 130A; and 
(e)  liaising with the council's auditor in accordance with any requirements prescribed by the 

regulations; and 
(f)  reviewing the adequacy of the accounting, internal control, reporting and other financial 

management systems and practices of the council on a regular basis; and 
(g) — 

(i) if the council has an internal audit function— 
(A)  providing oversight of planning and scoping of the internal audit work plan; and 
(B) reviewing and commenting on reports provided by the person primarily  

responsible for the internal audit function at least on a quarterly basis; or 
 

(h)  reviewing and evaluating the effectiveness of policies, systems and procedures 
established and maintained for the identification, assessment, monitoring, management 
and review of strategic, financial and operational risks on a regular basis; and  

(i)  reviewing any report obtained by the council under section 48(1); and  
(j)  performing any other function determined by the council or prescribed by the regulations. 

 
(5) There must be at least 1 meeting of a council audit and risk committee in each quarter. 

PROPOSAL 

1. Number of Meetings - The meetings scheduled in this report ensure that there are a minimum of 
four meetings per financial year aligned with the Audit and Risk Committee Terms of Reference. 

2. Meetings Schedule - The meetings for 2024 are scheduled to occur on a Monday, the timing of 
which accommodates the forwarding of ARC recommendations to the next Council meeting which 
is held on the third Tuesday of each calendar month, except for December and January: 
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• 29 January 2024 

• 26 February 2024; 

• 25 March 2024; 

• 27 May 2024; 

• 29 July 2024; 

• 28 October 2024; and 

• 25 November 2024.  

3. Changes to Schedule - The meeting dates and schedule are subject to change, including if an 
additional meeting is required. 

4. Summary of Work Program – In summary the program is aligned with the terms of reference 
and will include the following reporting as detailed below: 

• Financial Reporting - Includes standard reporting aligned with current year. 

• Internal Controls - The Strategic Risk Register and WHS reporting will now be completed 
quarterly rather than bi-monthly. Policies and leases/licenses update report will be included 
twice yearly as requested by the Audit and Risk Committee. 

• Internal Audit – This will include reporting based on a three year program based on the draft 
presented at this meeting.. 

• External Audit - Year-end audit reporting and regular reporting against management reports. 

• Strategic Management and Business Plans - For this financial year this will include two 
versions of the LTFP and Asset Management Plans. 

• Policy Reviews – Incorporates an annual review of asset accounting policy plus others as 
required. 

• Annual Work Plan - To be reviewed at the November meeting. 

5. Publication of Work Program - The program will be published on the Audit and Risk Committee’s 
page of Council’s website. 

LEGAL IMPLICATIONS 

The Audit and Risk Committee is required under S126 of the Local Government Act 1999.  
 
STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

N/A 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

Sitting fees are included in the annual budget. 

Reports for the Audit and Risk Committee are incorporated into staff work plans. 
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VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

There is a risk that some reports identified in the work program may be delay to a different meeting. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

CONCLUSION AND RECOMMENDATION 

The Audit and Risk Committee draft Work Program 2024 is sufficiently detailed and flexible to enable 
the Committee to fulfill its Terms of Reference. 

ATTACHMENTS 

1. Draft Audit and Risk Committee Work Program    
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16.9 INTERNAL AUDIT PROGRAM – REPORT NO. AR23/78717 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/78717 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: To provide a draft Internal Audit Plan for review by the Audit and 
Risk Committee prior to review and adoption by Council.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/78717 titled ‘Internal Audit Program’ as 
presented on 27 November 2023 be noted. 

2. That the Draft Internal Audit Plan as attached to Report No. AR23/78717, having been 
reviewed by the Audit and Risk Committee on 27 November 2023, be adopted. 

3. That the Chief Executive Officer or Delegate be authorised to make any necessary changes 
to the Draft Internal Audit Plan arising from this meeting, together with any typographical 
corrections, amendments to position or organisation titles, and finalisation of the document’s 
formatting that do not materially alter the integrity of the document. 
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TYPE OF REPORT 

Legislative 

BACKGROUND 

1. Section 84 - of the Statutes Amendment (Local Government Review) Act 2021 includes 
subsection (3) which results in a greater emphasis on internal audit and risk management. 

2. Section 82 - of the Act amends Section 125 of the Local Government Act and in particular, Section 
125(3) to include that ‘a Council must ensure that appropriate policies, systems and procedures 
relating to risk management are implemented and maintained in order to assist the Council to 
carry out its activities in an efficient and orderly manner’ to:  

• achieve its objectives; 

• inform appropriate decision making; 

• facilitate appropriate prioritisation of finite resources; 

• promote appropriate mitigation of strategic, financial and operational risks relevant to the 
Council. 

3. Section 125 (4) - The functions of a council audit and risk committee include— 

 
(g) — 
(i) if the council has an internal audit function— 
(A)  providing oversight of planning and scoping of the internal audit work plan; and 
(B) reviewing and commenting on reports provided by the person primarily  responsible for the 
internal audit function at least on a quarterly basis;  
 

4. Internal Audit Approach - Council has historically not had an internal audit function or 
undertaken internal audits. An approach was agreed with Dean Newbery and Partners further to 
their appointment as Council’s external auditor in 2021 as follows: 

• Internal Financial Controls Self-Assessment - The internal financial controls that had not 
been assessed since 2018 would be assessed in FY 2023; 

• Internal Audit - A risk based would be undertaken to build an internal audit program starting 
with one internal audit in FY 2024. 

5. Line of Defence - Monitoring activities form an important component of Council’s lines of defence 
for managing risk. The Better Practice Model – Internal Financial Controls for South Australian 
Councils identifies monitoring activities as being within the second line of defence for Councils, 
with the internal audit function as the third (As shown below). 
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6. Audit and Risk Committee Workshop – A draft three year Internal Audit Program was presented 
to the Audit and Risk Committee on 30 October 2023 with feedback provided by members. 

PROPOSAL 

1. Overall Approach - The following approach has been taken in the development of the Draft 
Internal Audit Plan as shown below: 

• Internal Audit Function - This new function for Council will be undertaken by Council starting 
in FY 2024 using internal and external resource. 

• Risk Based Approach - This approach has been undertaken as detailed in the draft Plan. 

• Responsibility - The responsibility is proposed to sit with the Manager Financial Services (to 
be approved by ARC), unless the audit is within Financial Services function. If that is the case 
the audit will be undertaken by Manager Organisational Development. 

• Work Program - A three year draft program has been developed. 

• Direct Reporting – Reporting will be provided to the Audit and Risk Committee aligned with 
new legislation. 

• Stakeholders – The internal audit function will be undertaken working with the following key 
stakeholder groups: 
➢ Internal Audit Subject Matter Experts (SMEs) - Lead the provision of data and work 

with internal audit function. 
➢ Internal Audit Leaders - Will be either the Manager Financial Services (Internal lead, 

Manager Organisational Development where the internal audit incorporates financial 
services activities). 

➢ Internal Stakeholders - The CEO, Executive Leadership Team and Management 
Team. 

➢ External Stakeholders - Audit and Risk Committee (ARC) 
➢ The Internal Auditor - Insourced Council staff and outsourced Internal Audit Service 

Provider. 

• Draft Council Policy - Has been developed, reviewed by the Executive Leadership Team and 
has been presented to the Audit and Risk Committee (with feedback provided prior to this 
meeting). 

2. Risk Based Approach - A risk based approach has been adopted to select initial internal audits 
as part of a draft proposed 3 year program considering the following: 

• Benchmarking - Has been undertaken looking at internal audit plans from other SA Councils. 
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• Strategic Risk Inherent Risk Extreme - Audits have been proposed that have an inherent 
risk rating of extreme and current risk rating of high. 

• Activities Status/Strategic Work Plan (SWP) - Work either currently being undertaken or 
planned in the current SWP has been considered when including activities in the proposed 
internal audit program (i.e. workforce planning and asset management have not been included 
at this stage).  

• External Audit - Reports and management letters. 

• Scheme/LGRS Audits - Feedback from audits 

• Internal Financial Controls Action Plan - Controls/activities where action plans have been 
developed have also been considered. 

• Resourcing - Further to feedback from Council’s Executive Leadership Team a program has 
been developed that will utilise both internal and external resource. 

3. Draft Internal Audit Plan- The attached draft Internal Audit Plan picks up on the following 
strategic risk areas including the following: 

 

Key: 

▪ Green wording – Internal resource 

▪ Blue wording – External resource 

• Cyber Security - Penetration testing/data protection and incident response plan. 

• Financial Sustainability – Includes payroll and grants management. It has not, however, 
looked to review Council’s Long Term Financial Plan (LTFP) as will be covered by the 
ESCOSA review in 2024/2025. 

• People Workforce & Compliance - Based on priorities as provided by Acting Manager 
Organisational Development and benchmarking. 

• Safety Compliance - Audits have been selected based on scheme audit feedback and Acting 
Manager Organisational Development. 

• Major Infrastructure - No audits have been scheduled until year 3 recognising the SWP work 
being undertaken. 

• Governance Compliance - Audits have been selected based on benchmarking. 

 

 

4. Internal Audit Plan - The projects included in the Draft Internal Audit Plan include the following 
further information: 
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• Description - An initial high-level description has been included, noting that the scope may 
differ once worked through in more detail. It should also be noted that the scope will be brought 
back to the Audit and Risk Committee prior to the commencement of the internal audit. 

• Audit Type - Each project has been aligned with the audit type i.e. Operational, Strategic, 
Compliance/Legislative. 

• Resource - Based on skills and expertise required the resourcing has been defined as either 
in-house or external.  

5. Council Maturity - As Council becomes more mature in its measure of risk or as new risks arise, 
the Internal Audit Program will be updated to accommodate any new priorities for audits to be 
undertaken. 

6. Annual Review - The Internal Audit Program will be reported upon in line with legislation and a 
review of the program will be undertaken annually with changes made if required. 

7. Next Steps - Further to the adoption of the Draft Internal Audit Plan by Council procurement 
activity will be undertaken for the first year of audits. Following a review of initial internal audits 
the intent is to go to market to secure an external provider or providers for a number of years. 

LEGAL IMPLICATIONS 

Local Government Act 

STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

Internal Audit Policy 

F225 Fraud and Corruption Prevention Policy 

Internal Controls Policy 

Risk Management Policy 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

Budget Allocation - The attached Plan (Draft Internal Audit Plan 2024-2026) has been created audits 
to be conducted within the current available budget (pending a procurement process). $20k has been 
included in the 2023/2024 budget. 

VALUE FOR MONEY 

Some internal audits will improve Council’s efficiency and effectiveness. 

RISK IMPLICATIONS 

Improved Internal Audit processes is in keeping with the Audit and Risk responsibilities and legislation 
and will result in improved risk management processes. 

https://cdn.mountgambier.sa.gov.au/general-images/F225-Fraud-and-Corruption-Prevention-Policy_2023-05-24-052801_ixic.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Council-Policy-Internal-Controls.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Risk-Management.pdf
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EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

The internal audit program once adopted by Council will be implemented as follows: 

• Procurement Activities - Will be undertaken to select external provider(s) that will lead the 
internal audits where external resource is required. 

• Management Team Roll Out - The program will be communicated at the Management Team 
meeting with further meetings to agree provisional dates across the organisation prior to bringing 
back to the Audit and Risk Committee. 

CONCLUSION AND RECOMMENDATION 

It is recommended that the Draft Internal Audit Plan be adopted. 

ATTACHMENTS 

1. Draft Internal Audit Plan 2024-2026    
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16.10 RISK MANAGEMENT REPORT SEPTEMBER 2023 – REPORT NO. AR23/76980 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/76980 

CM9 Reference: AF11/863 

Author: Leanne Little, Acting Manager Organisational Development 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This report provides a summary of work undertake towards 
strategic risk management within the City of Mount Gambier.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76980 titled ‘Risk Management Report 
September 2023’ as presented on 27 November 2023 be noted. 
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TYPE OF REPORT 

Other 

BACKGROUND 

The purpose of this report is to provide a detailed summary of Risk Management Practices across 

the City of Mount Gambier that provide control measures to manage risk and assist in raising the 

profile of risk awareness within the organisation.  

This report will highlight the work being undertaken to manage the Strategic Risks identified by the 

Executive Leadership Team exposure.  

PROPOSAL 

The City of Mount Gambier provide the Audit and Risk Committee with regular reporting on the 
organisational Risk Management Action Plan as part of the Risk Management Framework. 

LEGAL IMPLICATIONS 

Section 125 of the Local Government Act 1999 (‘LG Act’) requires Council to ensure that appropriate 
policies practices and procedures of internal control are implemented and maintained in order to assist 
the Council to carry out its activities in an efficient and orderly manner to achieve its objectives. 

Section 132A of the LG Act requires Council to ensure that appropriate policies, practices, and 
procedures are implemented and maintained to ensure compliance with statutory requirements and 
achieve and maintain standards of good public administration. 

Section 134(4) (b) of the LG Act requires Council to adopt risk management policies. 

STRATEGIC PLAN 

Nil 

COUNCIL POLICY 

The Risk Management Framework will support the Risk Management Policy. 

ECONOMIC IMPLICATIONS 

Nil 

ENVIRONMENTAL IMPLICATIONS 

Nil 

SOCIAL IMPLICATIONS 

Nil 

CULTURAL IMPLICATIONS 

Nil 

RESOURCE IMPLICATIONS 

Nil 

VALUE FOR MONEY 

Nil 

RISK IMPLICATIONS 

The organisation will continue to work on adopting and regularly monitoring its risks through effective 
policies, procedures, and frameworks.   

EQUALITIES AND DIVERSITY IMPLICATIONS 

Nil 

https://cdn.mountgambier.sa.gov.au/general-images/Risk-Management.pdf
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ENGAGEMENT AND COMMUNICATION STRATEGY 

Nil 

IMPLEMENTATION STRATEGY 

The 2022 Risk Management Action Plan has been completed with the 2023 planning process 
underway.  

This process will be completed conjunction with the LGRS to ensure the City of Mount Gambier 
adequately addresses the opportunities for improvement. 

CONCLUSION AND RECOMMENDATION 

The City of Mount Gambier must provide the Audit and Risk Committee with regular reporting on 
organisation’s Risk Management Action Plan as part of the Risk Management Framework. 

ATTACHMENTS 

1. Risk Management Report July-Sept 2023    
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16.11 WORK HEALTH SAFETY AND WELLBEING MANAGEMENT  – REPORT NO. 
AR23/76978 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/76978 

CM9 Reference: AF11/863 

Author: Leanne Little, Human Resources & Risk Coordinator 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This report is a summary of Councils performance in the area of 
Workplace Health Safety and Wellbeing. The report also provides 
an overview of key initiatives underway in this area.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/76978 titled ‘Work Health Safety and 
Wellbeing Management ’ as presented on 27 November 2023 be noted. 
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TYPE OF REPORT 

Other 

BACKGROUND 

This report is a presentation for the ongoing reporting structure for workplace health, safety and 
wellbeing at City of Mount Gambier. Its purpose is to provide the Audit and Risk Committee with 
a summary of our safety performance with insights for continuous improvement. This format will 
evolve as our data and reporting capability improves, and once there are established KPIs and 
targets that can provide a strategic oversight of safety performance with lag and lead indicators. 

PROPOSAL 

That City of Mount Gambier’s Audit and Risk Committee receives a regular Work Health Safety 
and Wellbeing report presenting a quarterly update on performance, compliance and initiatives. 

LEGAL IMPLICATIONS 

Section 125 of the Local Government Act 1999 (‘LG Act’) requires the City of Mount Gambier to 
ensure that appropriate policies practices and procedures of internal control are implemented and 
maintained in order to assist the organisation to carry out its activities in an efficient and orderly 
manner to achieve its objectives. 

City of Mount Gambier is required to provide and undertake measures to eliminate risks to health 
and safety, so far as is reasonably practicable. If it is not reasonably practicable to eliminate risks 
to health and safety, then to minimise those risks so far as is reasonably practicable and to 
demonstrate a systematic approach to the planning and implementation of Work Health and 
Safety processes that are compliant with the legislation, regulations and self-insurance 
requirements covered under: 

• Work Health and Safety Act 2012  

• Work Health and Safety Regulations 2012  

• Return to Work Act 2014  

• Return to Work Regulations 2015  

• Code for the Conduct of Self-Insured Employers under the Return to Work Scheme which 
 includes the Performance Standards (Injury management standards for self-insured 
employers  April 2019 and Work Health and Safety standards for self-insured employers August 
2017) 

STRATEGIC PLAN 

Nil 

COUNCIL POLICY 

The Workplace Health and Safety Management System supports the Risk Management Policy. 

ECONOMIC IMPLICATIONS 

Nil 

ENVIRONMENTAL IMPLICATIONS 

Nil 

SOCIAL IMPLICATIONS 

Nil 

CULTURAL IMPLICATIONS 

Nil 

RESOURCE IMPLICATIONS 

Nil 

https://cdn.mountgambier.sa.gov.au/general-images/Risk-Management.pdf
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VALUE FOR MONEY 

Nil 

RISK IMPLICATIONS 

This report will assist the City of Mount Gambier to manage its risk associated with workplace 
health and safety ensuring it meets it legislative requirements and that its workforce and 
community are kept safe and healthy in the delivery of services and operations. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

Nil 

ENGAGEMENT AND COMMUNICATION STRATEGY 

Nil 

IMPLEMENTATION STRATEGY 

City of Mount Gambier’s Executive Leadership Team (ELT) and Work Health and Safety 
Committee (WHSC) have been receiving workplace health and safety reporting on a regular basis 
which will continue to inform the quarterly report presented to the Audit and Risk Committee. 

CONCLUSION AND RECOMMENDATION 

This report provides a summary of our safety performance with insights for continuous 
improvement. It also provides a summary of key initiatives that are currently being worked on 
within this area.  

It is recommended that a Workplace Health, Safety and Wellbeing Report continue to be 
presented to the Audit Risk Committee to ensure effective monitoring of compliance and 
performance. 

ATTACHMENTS 

1. Work Health Safety and Wellbeing Quarterly Report July -Sept 2023    
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16.12 AUDIT AND RISK COMMITTEE MEETING REPORT 27/11/23 – REPORT NO. 
AR23/81356 

Committee: Audit and Risk Committee 

Meeting Date: 27 November 2023 

Report No.: AR23/81356 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: Further to legislative changes this report provides a report to 
Council after the Audit and Risk Committee meeting, summarising 
the work of the committee preceding the meeting and the outcomes 
of the meeting.   

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR23/81356 titled ‘Audit and Risk Committee 
Meeting Report 27/11/23’ as presented on 27 November 2023 be noted. 
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TYPE OF REPORT 

Legislative 

BACKGROUND 

1. Legislation – Section 126 (4) of the Local Government Act effective from 30 November 2023 
requires that the following report is prepared as shown below: 

(8) A council audit and risk committee must— (a) provide a report to the council after each 
meeting summarising the work of the committee during the period preceding the meeting and 
the outcomes of the meeting; 

PROPOSAL 

Period Preceding The Meeting: 

2. Policy Reviews - Memos were sent to Audit and Risk Committee members providing an 
overview of the background and proposal for either changes to current policies or key points 
for the new policy, requesting feedback. Feedback was received and incorporated into the 
following policies included as attachments for reports included in this agenda: 

• Procurement Policy; 

• Disposal of Land and Assets Policy;  

• F225 Fraud and Corruption and Prevention Policy; and 

• Internal Control Policy. 

3. Audit and Risk Committee Self-Assessment - A memo was sent to Audit and Risk 
Committee requesting feedback on the draft assessment. Feedback was received and 
incorporated into the report and attachments included in this agenda. 

4. Council Member Briefing - A meeting was held between the Council Member Audit and 
Risk Committee representative, the General Manager Corporate and Regulatory Services 
and Manager Financial Services to provide a briefing on the reports included in the agenda 
prior to the meeting. 

5. Presiding Member Pre-Meeting - A meeting was held between the Manager Financial 
Services and the Presiding Member to discuss the agenda prior to the meeting. 

Outcomes of The Meeting: 

6. The outcomes of this meeting will be summarised in the minutes to be adopted by Council. 

 

LEGAL IMPLICATIONS 

Local Government Act Sections 126 and 41. 

Local Government (Financial Management) Regulations 2011 

Terms of Reference – Audit and Risk Committee 

STRATEGIC PLAN 

N/A 

 

COUNCIL POLICY 

N/A 

 

ECONOMIC IMPLICATIONS 

N/A 
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ENVIRONMENTAL IMPLICATIONS 

N/A 

 

SOCIAL IMPLICATIONS 

N/A 

 

CULTURAL IMPLICATIONS 

N/A 

 

RESOURCE IMPLICATIONS 

N/A 

 

VALUE FOR MONEY 

N/A 

 

RISK IMPLICATIONS 

N/A 

 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

 

IMPLEMENTATION STRATEGY 

N/A 

 

CONCLUSION AND RECOMMENDATION 

The recommendation to Council is that they note the report as presented (in conjunction with the 
minutes of the meeting). 

 

ATTACHMENTS 

Nil 
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