
Civic Centre, 10 Watson Terrace 
Mount Gambier SA 5290 

PO Box 56 
Mount Gambier SA 5290 

Telephone 08 87212555 
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city@mountgambier.sa.gov.au 
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Reference: AF11/877  
Enquiries to: Mr Andrew Meddle 

MEMBERS 

NOTICE is hereby given that Mayor Martin has called a Special Meeting of the Council to be held 
via Zoom on the following date and time: 

 Tuesday 5th May 2020 – Virtual Meeting via zoom link (commencing 5.30 p.m.) 

For the purpose of: 

1. COVID-19 Community Development Fund
2. COVID-19 Public Building Works Acceleration Program
3. COVID-19 Employment Program
4. COVID-19 Places and Spaces Enhancement
5. Fringe Mount Gambier 2020
6. Waiving of Fees and Charges Associated with Outdoor Dining until 30 June 2021
7. Our City. Our Economy - Business Survey

In accordance with the emergency provisions under section 302B of the Local Government Act 1999 
(LG Act) during the COVID-19 public health emergency, this meeting will be conducted via electronic 
means.   

A live stream will be conducted for public access, in accordance with the Act, the live stream will only 
be available for the duration of the meeting. No recording of the meeting will be available. 

The link to view the meeting via live stream is 
 https://www.youtube.com/user/CityOfMountGambier/live 

An Agenda for the meeting to be held on Tuesday 5th May 2020 is attached. 

Andrew MEDDLE 
CHIEF EXECUTIVE OFFICER 

4 May 2020 

mailto:city@mountgambier.sa.gov.au
https://www.youtube.com/user/CityOfMountGambier/live
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1 ACKNOWLEDGEMENT OF COUNTRY 

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS 
OF THE LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL 
RELATIONSHIP WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF 
ATTACHMENT OUR INDIGENOUS PEOPLES HAVE WITH THIS LAND. 

2 APOLOGIES  

Nil 

3 LEAVE OF ABSENCE  

Nil  
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4 COUNCIL REPORTS 

4.1 COVID-19 COMMUNITY DEVELOPMENT FUND – REPORT NO. AR20/26971 

Committee: Council 

Meeting Date: 5 May 2020 

Report No.: AR20/26971 

CM9 Reference: AF19/416 

Author: Andrew Meddle, Chief Executive Officer 

Authoriser: Andrew Meddle, Chief Executive Officer 

Summary: A report seeking Council endorsement of the establishment of a 
COVID-19 Community Development Fund and a decision-making 
process to support quick response works to community and 
sporting facilities.  

Community Plan 
Reference: 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and 
Heritage 

REPORT RECOMMENDATION 

1. That Council Report No. AR20/26971 titled ‘COVID-19 Community Development Fund’ as
presented on 05 May 2020 be noted.

2. That Council endorses the establishment of a COVID-19 Community Development Fund
and allocates $200,000 to this fund.

3. That Council endorses Attachment 1, which provides the information, criteria and
application form relevant to the COVID-19 Community Development Fund

4. That Council endorses the Chief Executive Officer to make decisions relating to the minor
works (with a ceiling of $5,000) to expedite this part of the process.
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BACKGROUND 

Council considered a range of responses at its meeting on 31st March 2020, which were then 
discussed further at the designated informal gathering on 23rd April 2020. One of the elements 
discussed was the opportunity to provide community and sporting groups with quick access to 
funding, whilst they are closed because of COVID-19 so that they may carry out repairs, renovations 
or improvements. 

As a result of these discussions the application form and information (please see Attachment 1) has 
been drafted for Council endorsement. This allocation and funding remains separate to the capital 
grants for $100k proposed in the draft Annual Business Plan and Budget for 2020/21, which is 
subject to its own criteria, match funding requirements and limited to sporting clubs. 

DISCUSSION 

The intent of the Community Development Fund is to enable an injection of funds to undertake works 
whilst community and sporting groups cannot use their facilities as a result of restrictions in place 
because of COVID-19. The works proposed to be enabled are for works to be completed quickly (so 
that they have no adverse impact should restrictions be quickly eased) and that such works be 
undertaken by volunteers or local contractors using local suppliers. 

The application process is intended to not be a barrier and, if additional consents are required, these 
will be prioritised by Council Officers and the fees associated with them waived. The application 
process is intended to gain enough information to ensure the Council has done its due diligence, but 
without being a burden or requiring information that may not readily exist. 

One of the key areas is for Council to understand the works proposed and the benefits they will bring 
for major applications. There is also a need to see whether volunteers (using appropriate social 
distancing) can undertake works and source their materials from local suppliers or whether a local 
contractor will be engaged, who again will use local suppliers. 

The application process will be handled through the COVID-19 hub on the Council’s website. Officers 
will support community and sporting groups and will advise such groups as to the best route for 
achieving their goals and objectives. 

The Community Development Fund is intended to be a standalone grant funding stream, As such it 
does not require match funding from the applicant and it cannot be used as match funding towards 
other Council grant funds. However, if community or sporting groups can sustainably commit funds 
towards the major projects then this will enable the allocated funds to be spread further. 

It is proposed that $200,000 be allocated on commencement. Should Council find that either take 
up is low or high, or the intent of the fund is overtaken by events, then it may choose to vary the 
amount of funding or the limits at any time. 

It is suggested that the Council Administration (through a delegation to the Chief Executive Officer) 
handle the minor applications and that major applications be brought before Council. A report on the 
uptake and use of the funds will be brought back before Council on the conclusion of the scheme or 
if additional funds are required. 

CONCLUSION 

This funding stream provides a quick response to our community to carry out repair, renovation or 
improvement works to community and sporting facilities. It is an investment in our people, our 
economy and our recovery and enables us to use this hiatus in community and sporting events to 
our advantage. 

ATTACHMENTS 

1. Community Development Fund ⇩    
 



City of Mount Gambier 
Special Council Meeting Agenda 

5 May 2020 

 

Item 4.1 - Attachment 1 Page 6  
 

 
  



City of Mount Gambier 
Special Council Meeting Agenda 

5 May 2020 

 

Item 4.1 - Attachment 1 Page 7  
 

 
 



City of Mount Gambier 
Special Council Meeting Agenda 

5 May 2020 

 

Item 4.2 Page 8 
 

 

4.2 COVID-19 PUBLIC BUILDINGS AND STRUCTURES WORKS ACCELERATION 
PROGRAM – REPORT NO. AR20/26972 

Committee: Council 

Meeting Date: 5 May 2020 

Report No.: AR20/26972 

CM9 Reference: AF19/416 

Author: Nick Serle, General Manager City Infrastructure 

Authoriser: Andrew Meddle, Chief Executive Officer  

Summary: A report seeking endorsement of the Public Buildings and 
Structures Works Acceleration Program, at an estimated cost of 
up to $1,237,100  

Community Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and 
Heritage 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR20/26972 titled ‘COVID-19 Public Buildings And Structures 
Works Acceleration Program’ as presented on 05 May 2020 be noted. 

2. That Council endorse the following projects as part of the Public Buildings And Structures 
Works Acceleration Program (delete those projects not endorsed): 

(a) Railway Station Building – Internal works (excluding toilet refurbishment) 

(b) Railway Station Building – Toilet refurbishment 

(c) Dimjalla Skate Park – Shade shelter and seating 

(d) Vansittart Perk Oval – Public amenities refurbishment 

(e) Carinya Gardens Cemetery - Public amenities refurbishment 

(f) Frew Park – Demolition and replacement of public amenities 

(g) Umpherston Sinkhole – Lighting upgrade 

(h) Botanic Park – Crater lakes entrance markers feature lighting 
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BACKGROUND 

At the designated informal gathering on 23rd April 2020, Elected Members discussed the 
opportunities for accelerating maintenance and improvement works to public buildings and 
structures across the city. The Council has responsibility for many public buildings across the city 
and these range from the significant civic buildings (Civic Centre, Riddoch, Main Corner, etc.) to 
small storage sheds, public toilets, etc. These buildings and structures are included in an Asset 
Management Plan (AMP), which sets out the necessary building works required to maintain assets 
in an appropriate condition. 

DISCUSSION 

The approach of this project is to accelerate the carrying out of works to buildings and structures 
which was programmed to be delivered in any event in the next few years. Not all works, from every 
year of the AMP are intended to be carried out, but rather a balanced approach to delivery, as set 
out in Table 1 that contains the existing works program plus a list of possible projects for 
acceleration. The balance here is also to ensure that we do not overdo work at this time which stores 
up a repeat requirement in a number of years. 

The intent of this work is to push work out to local contractors and suppliers to ensure that the 
investment by the Council is felt as a ripple through the community. The balancing of projects 
includes a number trades and suppliers, many of whom will be receiving work from a number of 
sources. The possible works identified in Table 1 have a total estimated cost of $2,254,600, of which 
$1,237,100 is possible accelerated funds. 

An exemplar project will be the acceleration of the works at the Railway Station, to enable the reuse 
of this particular historic building. This work was planned to take place over three years and is now 
intended to be completed by the end of June 2021. 

PROJECT WORKS COST 

Maxwell Street Reserve Shade shelter and seating $30,700 

Hay Drive retaining wall Reconstruction of Hay Drive retaining wall $255,500 

Crater lakes lookouts Reconstruction of various Crater Lakes lookouts $51,100 

Valley Lake Construction of new public amenities $408,800 

Mount Gambier Visitor Centre Repairs to North wall $102,200 

Main Corner Repairs to West wall and guttering $20,500 

The Old Goal Floor, wall and bathroom repairs $51,500 

Bus Shelters Replace three bus shelters $35,800 

Building Air Conditioners Replace air conditioners as required $61,400 

Total in 2020 / 2021 works 
program 

 $1,017,500 

 

Railway Station Building  Internal works (excluding toilet refurbishment) $380,000 

Railway Station Building Toilet refurbishment $270,000 

Dimjalla Skate Park Shade shelter and seating $31,400 

Vansittart Park Oval Public amenities refurbishment $104,700 

Carinya Gardens Cemetery Public amenities refurbishment $52,400 

Frew Park Demolition and replacement of public amenities $314,000 

Umpherston Sinkhole Lighting upgrade $52,400 

Botanic Park Crater lakes entrance markers feature lighting $32,200 

Total possible accelerated 
works program 

 $1,237,100 
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CONCLUSION 

That Council endorse the approach proposed to enable acceleration of asset management planning 
through buildings and structures maintenance works. That Council prioritise the list of projects 
identified for possible acceleration and provide Council Officers with a list of projects for inclusion in 
the Public Buildings And Structures Accelerated Works Program. 

ATTACHMENTS 

Nil 
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4.3 COVID-19 EMPLOYMENT PROGRAM – REPORT NO. AR20/26974 

Committee: Council 

Meeting Date: 5 May 2020 

Report No.: AR20/26974 

CM9 Reference: AF19/416 

Author: Andrew Meddle, Chief Executive Officer 

Authoriser: Andrew Meddle, Chief Executive Officer  

Summary: A report seeking Council endorsement for the creation of an 
employment program, to assist those in our community who have 
lost their  employment as a result of COVID-19 and to provide 
guidance as to priority areas for their deployment.  

Community Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and 
Heritage 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR20/26974 titled ‘COVID-19 Employment Program’ as presented 
on 05 May 2020 be noted. 

2. That Council endorse the approach to an employment program, noting that a further report 
detailing activities and costs will be brought back before Council three months after the 
commencement of works. 

3. That Council endorse the areas of work identified in this report, noting that they may amend 
this at any time. 

4. That a budget review be undertaken to reflect the cost of the activities at the three and six 
month stages. 
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BACKGROUND 

At the designated informal gathering on 23rd April 2020, Elected Members discussed the 
opportunities for directly assisting those who may have lost their employment as a result of the 
impacts of COVID-19. This program is intended to offer a paid role for those in our community, 
particularly those for whom no other form of support exists. 

DISCUSSION 

Council have been briefed on the impact of the pandemic on local jobs flagged through the business 
survey. It is clear that the area of employment most significantly affected is those who were in casual 
employment. 

Whilst the State and Federal Governments have both introduced stimulus packages, there are still 
an unknown number of people in our community who would like to work, but have not yet found an 
opportunity. This program is intended to: 

 Provide up to six months of employment for those who have lost their job as a result of COVID-
19, primarily for those who live in the City of Mount Gambier; 

 Provide a resource for Council to undertake work which would otherwise have remained a low 
priority, but which will provide a significant amenity improvement in the city; 

 Provide an opportunity for the Council to trial projects using the resource created; 

 Provide a growth opportunity for Council staff to step up to a junior leadership role; 

 Provide themed work groups, including a specialist one focused on creative outcomes across 
the city; 

 Provide a sense of wellbeing and contribution for those engaged; and 

 Provide an opportunity for those without specific skills related to these roles to gain paid 
experience. 

Conversely, it is not intended to: 

 Create a significant new number of local government employees; 

 Duplicate the work of existing skilled staff; or 

 Create an on-going resourcing issue for the Council. 

It is intended to ease into the project, rather than recruit all resources expected immediately. This 
will enable the supervisory staff to plan and prepare and for the necessary equipment and materials 
to be found. Subject, to available funding this his program could employ a significant number of 
community members. Whilst the number 50 has been used, this is indicative and will be determined 
by the type of work available, the timeframe for that work and prioritisation towards grant funding 
objectives or requirements. 

The areas of potential work are: 

 As set out in the Places and Spaces Enhancement report elsewhere on the agenda; 

 To enable a hard waste collection trial; and 

 As may be determined by Council at any future time. 

The funding for this project is flexible and will be curtailed if recovery comes more quickly than 
currently expected. Including manpower, equipment and materials, this project is expected to be in 
the order of $1-2m depending on its longevity and breadth. This funding is the same as identified in 
the Places and Spaces Enhancement Report (and not a further area of funding), but it will also link 
to the provision of a hard waste collection service. 
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CONCLUSION 

The above employment program is intended to prepare Mount Gambier for the easing of restrictions 
and to ensure that its spaces and facilities can be used safely and that they look good. Recent 
changes have made it clear that Council’s need an enhanced cleaning regime for public spaces as 
outdoor spaces provide a lower risk environment for activities. The reopening and cleaning of 
facilities to keep them open will be of benefits to our residents. Enhanced cleaning may well find 
itself a feature of future stages of the easing of restrictions. 

The proposal is also intended to make it clear that Mount Gambier is ready to receive visitors again. 
It is hoped that travel within the region and to the region will be eased early on in the transition to the 
new normal, given the length of time since a case in the region, the lack of community transmission 
and the level of cases in the State. 

ATTACHMENTS 

Nil 
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4.4 COVID-19 PLACES AND SPACES ENHANCEMENT – REPORT NO. AR20/26975 

Committee: Council 

Meeting Date: 5 May 2020 

Report No.: AR20/26975 

CM9 Reference: AF19/416 

Author: Andrew Meddle, Chief Executive Officer 

Authoriser: Andrew Meddle, Chief Executive Officer  

Summary: A report summarising the intent within reserves, city streets, trails 
and the CBD for the use of the Council’s investment as a 
response to COVID-19.  

Community Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and 
Heritage 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR20/26975 titled ‘COVID-19 Places and Spaces Enhancement’ 
as presented on 05 May 2020 be noted. 

2. That Council endorse the approach to works on Council reserves, the streets in the city, 
trails and the CBD, noting that a further report detailing activities and costs will be brought 
back before Council three months after the commencement of works. 

3. That a budget review be undertaken to reflect the cost of the activities at the three and six 
month stages. 

 

 
  



City of Mount Gambier 
Special Council Meeting Agenda 

5 May 2020 

 

Item 4.4 Page 15 
 

 

BACKGROUND 

At the designated informal gathering on 23rd April 2020, Elected Members discussed the 
opportunities for improving the look and feel of public spaces in the city. This is not work that is 
seeking to make significant capital infrastructure investment, but rather smaller scale interventions 
that deliver maintenance and improvements across trails, reserves and our CBD. The intent is to use 
a new, dedicated workforce to achieve this, who will be supervised, coached and mentored by 
existing Council Officers. This approach has been outlined in more detail elsewhere on this agenda. 

It is also linked to separate projects which are all intended to lift the quality of facilities in the city, 
generating a short-term boost for Our People and Our Economy, with a longer-term benefit linked to 
Our Recovery. Council will note the work being undertaken elsewhere which ranges from 
accelerating investment in public buildings, the creation of a new workforce, community and sporting 
facility funding to the longer-term delivery of the Community and Recreation Hub. All of these projects 
and their benefits are inter-related and form part of a larger whole of community benefit. 

DISCUSSION 

Our trails, reserves and other public spaces are of significant value to the city. They provide 
connectivity, green corridors, open space for recreation, playgrounds and give our residents and 
visitors a sense of wellbeing. Our public spaces help break up the built form and give our city its 
character, just as much as the buildings do. 

They are also significant areas that often do not get the attention they deserve because we have so 
many and because budgets are unable to keep up increasing maintenance when a fiscally prudent 
approach has been taken to cap maintenance fund increases. 

However, places and spaces throughout our city form a clear investment opportunity from COVID-
19 funding, which will have benefits affecting Our People, Our Economy and Our Recovery. The 
intent of the project is to have a multifaceted approach which targets: 
 

Reserve enhancement  Building / structure renewal (e.g. BBQs) 

 Conservation Park works 

 Graffiti removal 

 Painting 

 Path / track maintenance 

 Planting 

 Playground, pump track and skate park cleaning 

 Playground and outdoor gym equipment installation / renewal 

 Playground maintenance 

 Pruning 

 Signage 

 Tourist facility improvement / maintenance 

 Weeding 

Streetscape enhancement  Cleaning 

 Pruning 

 Planting 

Trail enhancement  Planting 
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 Playground and outdoor gym equipment installation / renewal 

 Public art 

 Signage 

 Trail maintenance 

 

CBD enhancement  Cleaning 

 Graffiti removal 

 Painting 

 Public art 

 

The intent of this project is to provide an investment in our places and spaces to lift their appearance. 
This is important for residents who get a year round benefit from our well-maintained facilities. It will 
also present the best view of the city as we hope to see visitors returning as part of the recovery 
phase. 

In terms of our reserves, it is intended to ensure a city-wide approach to improvement. There is no 
hierarchy intended and as all reserves are valued by the parts of our community that they serve, 
they are all deserving of investment. This work will include the furniture and playgrounds within them, 
their paths and trails and is not expected to prevent their use for anything other than a short space 
of time. A focus will also be on ensuring their cleanliness in response to the reopening of 
playgrounds, the pump track and skate parks. The Conservation Park in the Crater Lakes will also 
see a concentration of effort. 

In terms of our trails, particularly the rail trail, it is intended that as this space is being increasingly 
well used. There will be an intent to work out where new public art and outdoor gym equipment can 
be located so as to maximise the benefits, but also to reduce any future conflict with DPTI.  

In terms of our streetscape, the works are identified to improve mobility and visibility (e.g. pruning 
low hanging branches) as well as amenity (reduced weeds, graffiti removal). Where appropriate 
planting is also envisaged to lift amenity in areas where space currently allows. 

In terms of our CBD, the works are intended to clean and prepare the area as much as possible so 
that it is possible to install creative work more easily, to understand what our canvas is and what “Go 
big or Go home” would look like in really. Other key work will include the freshening up of existing 
planters and other street furniture, graffiti removal and the installation of the public art referred to 
previously. 

Council will have to consider what the CBD needs in terms of capital investment for placemaking 
and it will need to make decisions about the future use of some of the spaces, including road space. 
This work is identified in the draft Strategic Plan and is not part of this project. 

The funding for this project is flexible and will be curtailed if recovery comes more quickly than 
currently expected. Including manpower, equipment and materials, this project is expected to be in 
the order of $1-2m depending on its longevity and breadth. This funding is the same as identified in 
the Employment Program report (and not a further area of expenditure). 

CONCLUSION 

The above works are intended to prepare Mount Gambier for the easing of restrictions and to ensure 
that such spaces can be used safely. Recent changes have made it clear that Council’s need an 
enhanced cleaning regime for public spaces as outdoor spaces provide a lower risk environment for 
activities. The reopening and cleaning of facilities to keep them open will be of benefits to our 
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residents. Enhanced cleaning may well find itself a feature of future stages of the easing of 
restrictions. 

The proposal is also intended to make it clear that Mount Gambier is ready to receive visitors again. 
It is hoped that travel within the region and to the region will be eased early on in the transition to the 
new normal, given the length of time since a case in the region, the lack of community transmission 
and the level of cases in the State. 

  

 

  

ATTACHMENTS 

Nil 
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4.5 FRINGE MOUNT GAMBIER 2020 – REPORT NO. AR20/26985 

Committee: Council 

Meeting Date: 5 May 2020 

Report No.: AR20/26985 

CM9 Reference: AF19/416 

Author: Barbara Cernovskis, General Manager Community Wellbeing 

Authoriser: Andrew Meddle, Chief Executive Officer  

Summary: Final report of the 2020 Fringe in Mount Gambier Festival  

Community Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and 
Heritage 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR20/26985 titled ‘2020 Fringe Mount Gambier 2020’ as presented 
on 05 May 2020 be noted. 

2. That Council, as the auspicing body of Fringe in Mount Gambier, endorse full payment of 
the of $50,000 budget allocation to cover the costs incurred by the Fringe in Mount Gambier 
planning committee and support artists and local suppliers consistent with the other 
Government funding bodies. 

3. That Council acknowledge the cash position of the local business sponsors of the 2020 
Fringe in Mount Gambier event in this current climate and endorse a cash reduction of 50% 
to the local business sponsorship contribution. 

4. That Council acknowledge the contribution made by local business suppliers and sponsors 
to the success of the Fringe in Mount Gambier event and act in goodwill to retain the support 
of local business for the next event. 
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BACKGROUND 

At the 18 Jun 2019 meeting of Council the following was endorsed: 

“2. That the City of Mount Gambier continue to support the growth of a sustainable 
model for the Fringe in Mount Gambier Festival 

3. That the Fringe in Mount Gambier Festival remain a community led initiative that 
includes active involvement of local Fringe Ambassadors and secured funding 
parties. 

4. That the roles and responsibilities of Council representatives in the planning and 
implementation of the 2020 Fringe in Mount Gambier Festival be conducive to 
building community capacity to encourage the ongoing cultural development of 
local artists, venues and businesses.”  

Consistent with this resolution, the planning committee of the 2020 Fringe in Mount Gambier Festival 
developed a program (Attachment 1) that included a combination of open-access and curated 
activities totalling 60 acts delivered across 25 participating venues for a period of 10 days. The 
feature weekend was to be 20 & 21 March 2020 and the extended program of open-access and 
ticketed events scheduled to be delivered through until 29 March 2020.  

The projected audience numbers were expected to reach up to 19,000, given that the Fringe in 
Mount Gambier Festival has become one of the largest regional arts festival in South Australia. 

Throughout planning the event the committee remained focussed on the growth of a community led, 
sustainable model. Secured funding partners for the event are: 

 Arts SA(via Country Arts SA) $10,000; 

 South Australian Tourism Commission (SATC) $13,000; 

 Festivals Australia $15,000; and 

 City of Mount Gambier $50,000 cash and up to the value of $10,000 in kind. 

This funding provided the planning committee with security to attract headline acts to the event that 
was then able to translate to a strong level of local business sponsorship for delivery of the event.  

DISCUSSION 

The cancellation of the 2020 Fringe in Mount Gambier due to COVID-19 one week out from the event 
delivery has had an enormous impact on the budget, participating artists, venues and local suppliers 
and sponsors of the event. 

All paid site fees for participating vendors will be reimbursed and artist payments in accordance with 
the cancellation clauses in their agreements have been included for payment in the final expenses.  

The organising committee have been working extensively to identify their obligations with secured 
funding partners and to establish their final financial position. All Government funding parties have 
honoured their agreements and, with release of the Council endorsed $50,000 contribution all 
outstanding expenses can be met. 

In light of the current climate and financial hardship currently experienced in terms of cash flow 
throughout our business community, it is proposed that the sponsorship agreements be relaxed and 
a 50% reduction be offered as an act of reciprocity to our business community at this trying time.   
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CONCLUSION 

Participation, evaluation and extensive positive media coverage from the 2019 event, coupled with 
the strength of a 10-day program scheduled for 2020 Fringe in Mount Gambier that attracted similar 
media and community attention is a testament to event, its organisers and our community. Fringe in 
Mount Gambier is much more than an economic activity; it is a demonstration of a community 
collaborating to build its cultural capacity. How we work together and support each other during this 
unprecedented time will be remembered.  

ATTACHMENTS 

1. Fringe Mount Gambier 2020 Program ⇩    
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4.6 WAIVING OF FEES AND CHARGES ASSOCIATED WITH OUTDOOR DINING UNTIL 30 
JUNE 2021 – REPORT NO. AR20/27874 

Committee: Council 

Meeting Date: 5 May 2020 

Report No.: AR20/27874 

CM9 Reference: AF19/416 

Author: Andrew Meddle, Chief Executive Officer 

Authoriser: Andrew Meddle, Chief Executive Officer  

Summary: A report seeking authority for the Chief Executive Officer to waive 
fees and charges associated with outdoor dining, subject to a 
cumulative limit of 5,000, until 1st July 2021.  

Community Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and 
Heritage 

  

REPORT RECOMMENDATION 

1. That Council Report No. AR20/27874 titled ‘Waiving of Fees and Charges Associated with 
Outdoor Dining until 30 June 2021’ as presented on 05 May 2020 be noted. 

2. That the Council agree that the Chief Executive Officer waive on request any fees and 
charges which are associated with outdoor dining, subject to a cumulative limit of $15,000, 
until 30 June 2021.  
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BACKGROUND 

The Council has received a request to waive its fees and charges associated with outdoor dining. 
This report provides an opportunity to enable that request and to demonstrate that the Council is 
listening to its community. 

DISCUSSION 

As a result of communication from a local business linked to the Council’s recent business survey, 
consideration has been sought to remove any Council fees and charges associated with outdoor 
dining. In this sense, outdoor dining is intended to mean the use of council land under some form of 
agreement for this purpose between a café, restaurant, pub, etc. and the Council. 

Subject to the necessary insurance being maintained by the operator and that the activity is set up 
to occur safely, then there is an opportunity for the Council to reduce the regulatory burden on its 
businesses. This period is proposed to last until the end of the next municipal year, during which 
time the Council will consider its fees and charges afresh. 

Council sets its fees and charges as part of the annual business plan and budget process and 
endorsed the fees and charges for 2020/21 on 21 April 2020. The fees and charges collected for this 
activity has been $12,100 or less during recent years. 

CONCLUSION 

The Council has received a request to waive fees and charges associated with outdoor dining. As 
part of its approach to Our City. Our Response and its focus on Our People; Our Economy; Our 
Recovery it is considered that this demonstrates the listening approach being taken to engagement 
with our community on the pandemic. Outdoor activities, including dining, drinks, etc. may play a key 
role in the easing back of restrictions and as such it is recommended that the Chief Executive Officer 
be enabled to make this happen. 

ATTACHMENTS 

Nil 

     



City of Mount Gambier 
Special Council Meeting Agenda 

5 May 2020 

 

Item 5.1 Page 59 

5 NEW CONFIDENTIAL ITEMS   

5.1 OUR CITY. OUR ECONOMY - BUSINESS SURVEY – REPORT NO. AR20/26987 

CONSIDERATION FOR EXCLUSION OF THE PUBLIC 

Pursuant to section 90(2) of the Local Government Act 1999 the Council orders that all members 
of the public, except Mayor L Martin, Councillors S Mezinec, K Amoroso, M Bruins, C Greco, B 
Hood, P Jenner, F Morello and S Perryman and Council Officers A Meddle, B Cernovskis, J Nagy, 
N Serle, M McCarthy, A Watson, A Myers and E Solly  be excluded from attendance at the meeting 
for the receipt, discussion and consideration in confidence of Agenda Item 5.1 AR20/26987 Our 
City. Our Economy - Business Survey. 

The Council is satisfied that, pursuant to section 90(3) (d) and (g) of the Act, the information to be 
received, discussed or considered in relation to the Agenda Item is: 

 commercial information of a confidential nature (not being a trade secret) the 
disclosure of which could reasonably be expected:  

­ to prejudice the commercial position of the person who supplied the information, 
or  

­ to confer a commercial advantage on a third party 

 information concerning matters that must be considered in confidence in order to 
ensure that the Council does not:  

­ breach any law, order or direction of a court or tribunal constituted by law,  

­ breach any duty of confidence, or  

­ breach any other legal obligation or duty 

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because the subject matter of the agenda item 
includes business information provided by survey respondents that has been provided in-
confidence to assist Council in determining an appropriate recovery response to the COVID-19 
health state of emergency, the disclosure of which could reasonably be expected to prejudice the 
commercial position of the parties that provided this information and/or confer a commercial 
advantage on other 3rd parties.  
 
The public interest in the non-disclosure of this information is considered to be outweighed by the 
public interest in the determination and implementation of a successful recovery plan during and 
following the COVID-19 health state of emergency. 

 

 

CONSIDERATION FOR KEEPING ITEMS CONFIDENTIAL 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the report 5.1 AR20/26987 Our City. Our Economy - Business Survey and its 
attachments, the discussion and the resolution/s and minutes arising from the report, having 
been considered by the Council in confidence under Section 90(2) & (3) (d) and (g) be kept 
confidential and not available for public inspection until 24 months have passed since the 
end of the COVID-19 health state of emergency has been lifted, to be reviewed every 12 
months including for the potential extension of the duration of the confidentiality order if the 
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financial and economic impacts of the COVID-19 state of emergency remain prevalent for 
the survey respondents at the end of the 24 month period. 

2. Further that Council delegates the power to review, revoke, but extend of the confidential 
order to the Chief Executive Officer in accordance with the provisions of Section 91(9)(c) of 
the Local Government Act 1999. 
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