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MEMBERS 

NOTICE is given that the Corporate and Community Services Committee will meet in the following 
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CORPORATE AND COMMUNITY SERVICES COMMITTEE 

Meeting to be held on Monday, 8th February at 5.30 p.m. 
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CORPORATE AND COMMUNITY SERVICES COMMITTEE 

Meeting to be held in the Reception Area, Level 4, Civic Centre, 10 Watson Terrace, 
Mount Gambier on Monday 8th February, 2016 at 5.30 p.m. 

AGENDA 

PRESENT: Cr S Mezinec (Presiding Member)   
Cr M Lovett, Cr Lynagh, Cr S Perryman and Cr H Persello 

APOLOGY: moved that the apology from 
be received. 

seconded 

COUNCIL OFFICERS: Chief Executive Officer, Mark McShane  
Director - Corporate Services, Grant Humphries  
Finance Manager, Gary Button  
Manager Community Services and Development, Barbara Cernovskis 
Manager Governance and Property, Michael McCarthy 
Manager Business and Strategic Planning - Tracy Tzioutziouklaris 
Administration Officer – Executive Support, Fiona McGregor  

COUNCIL MEMBERS 
AS OBSERVERS: 

COUNCIL MEMBERS 
AS OBSERVERS 
APOLOGY: 

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF 
THE LAND WHERE WE MEET TODAY.  WE RESPECT THEIR SPIRITUAL RELATIONSHIP 
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR 
INDIGENOUS PEOPLES HAVE WITH THIS LAND. 

MINUTES: moved that the minutes of the previous meeting 
held 9th November, 2015 be taken as read and confirmed. 

seconded 

QUESTIONS: 

(a)  With Notice - Nil received 

(b) Without Notice -  

1. FINANCIAL STATEMENT – as at 31st January, 2016 

Goal:  Governance 
Strategic Objective: Demonstrate innovative and responsive organisational governance 

moved it be recommended the financial statement as at 31st January, 
2016 be received. 

seconded 
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Corporate and Community Services Committee Agenda, Monday 8
th
 February 2016 cont’d...

2. FINANCIAL MANAGEMENT - Budgeting - Annual Business Plan and Budget 
Consultation 2016/17 Financial Year – Ref. AF15/461 

Goal: Governance  
Strategic Objective: Demonstrate innovative and responsive organisational 

governance. 

The Director - Corporate Services reported: 

(a) In accordance with Section 123 of the Local Government Act 1999, the following 
Program leading up to the adoption of Annual Business Plan and Budget for 
2016/2017 is proposed (actual dates to be confirmed):  

Date (2015) Description 

March Members Budget Workshops/Briefing(s) (actual dates to be 
confirmed).  

early April Draft Business Plan and Budget released for public comment. 

late April Public submissions on draft Business Plan and Budget close. 

mid May First Special (public) Meeting to hear any public submissions 
and to discuss the draft Business Plan and Budget.  

late May Second Special (public) Meeting to be held to discuss/finalise 
the draft Business Plan and Budget (if required).  

early/mid June Special Council meeting to be held to finalise and endorse draft 
Business Plan and Budget (if required).  

mid July Last date for finalisation/distribution of first quarterly rate notice 
and distribution of summary Annual Business Plan. 

9th September First quarterly rate installment final payment date. 

moved it be recommended: 

(a) the report be received;  

(b) the Draft 2016/2017 Annual Business Plan and Budget Program be endorsed by 
Council. 

seconded 

3. PROPERTY MANAGEMENT - Railway Lands Activation Team update – Ref AF15/398 

Goal:  Building Communities 
Strategic Objective:  Encourage the empowerment of the community to lead and self 

manage their respective desires and aspirations.  
Encourage the development of community facilities and infrastructure, 
community events, and active and safe community spaces through  
direct support, seeking funding, facilitation etc.  

The Manager – Community Services and Development reported: 

During January 2016 the Railway Lands Activation Team continued to work with a number 
of community groups to deliver and facilitate events and activities at the site. The first 
community led Pop-Up Bar hosted by Koonara Wines received overwhelming support 
from the community with crowds far exceeding any possible expectation of Koonara or the 
Team. Equally notable has been the extensive work undertaken with the facilitation of the 
First Stop Public Art @ the Rail initiative.   
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Corporate and Community Services Committee Agenda, Monday 8
th
 February 2016 cont’d...

First Stop Public Art @ the Rail is an artist’s development program that stands to enhance 
the artists, a broad range of collaborators and the wider community for ongoing cultural 
activation of the site. The Railway Lands Activation team recognises the significance of 
this project’s capacity to have influence across our creative industry, recognising youth, 
adult and seniors and stretching the skills of all to a new level; the benefit being an 
important start to a socially inclusive inter-generational public arts program for the site and 
potential expansion into other public spaces in the City.   

The response to this initiative has sparked an invaluable dialogue for Council with our 
local Artists and cultural community and will produce a quality, local, public art outcome 
finalising the grant funded artwork component of the site Master Plan. The acquittal 
timelines associated with the Places for People program funding have been tight with a 
requirement to acquit the funds by March 2016.   

The Railway Lands Activation team therefore placed a priority on engagement with the 
local art community to activate local public artwork for the site within the tight but 
achievable timeframe noting that the works would not be a permanent fixture and the First 
Stop Public Art @ the Rail was the vehicle for engagement.   

In addition, the Railway Lands Activation Team have continued to progress temporary, 
low cost activations and events including the following initiatives:  

Commercial/Community integration 

Railway Building Short term commercial enquiry regarding use of  the Railway 
building to be followed up in February 2016 

Arts/Cultural/Music activities 

Public Art @ The Rail 
Public Murals 

First Stop Public Art @ the Rail  
As previously reported, this artwork and initiative is funded to the 
value of $20,000 from funding received for the original site 
Master Plan for public murals.  

A public project briefing for this initiative was held on site at the 
rail on 14th December 2015 that informed artists and interested 
community members about the project, and highlighted particular 
sites of interest. Artists were then invited to pitch their concepts 
through a peer presentation in the Railway Building on Monday 
18th January 2016. 

Six local artists chose to participate in the peer presentations 
hosted in the Railway Building on the evening of Monday 18th of 
January 2016, presenting high quality and diverse responses to 
the project brief.  

Concepts presented were extremely diverse and many of a high 
quality. The event was well attended by additional 
representatives of the graphic design and visual arts industry 
including members of the Galley 54 Collective, and the South 
East Arts Society. 

Preparation for negotiations with the selected artists is currently 
underway. 

Nature Play Sculptures We are examining options in response Community Feedback 
supporting interactive sculptures relevant to either the site or our 
area.   
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Corporate and Community Services Committee Agenda, Monday 8
th
 February 2016 cont’d... 

 
Food & wine beverage 

Pop Up Bar @ The Rail Overwhelmingly received by the community.  
Post event debriefs are being conducted to guide the 
development of sustainable practice for Council and our 
Community with this type of future activity. 

 
Confirmed future events for the Railway Lands. 
 

Feb Mar  Apr May 

Ford Mustang Photo 
shoot 
 
Karaoke@TheRail 
 
Barry Maney Ford SUV 
Drive Days 
 
City Band Teddy Bears 
Picnic  

Ford Mustang Launch 
 
Leukaemia 
Foundation Family 
Fun evening 
 
Harmony Day 
  

Pedal Prix  
 
RFDS 20th 
Anniversary   
 
LimeFM Family Day 

Family Day 

 
  moved it be recommended: 

 
(a) the progress report on the Railway Lands Activation Team be received; 

                    seconded 
 
4. GOVERNANCE – Committees – Strategic Planning Sub-Committee – Minutes of 

Meeting held 28th January, 2016 – Ref. AF15/366 
 
 Goal: Governance 
 Strategic Objective: Demonstrate innovative and responsive organisational governance 
 

 moved it be recommended:  
 

(a)    the minutes of the Strategic Planning Sub-Committee Meeting held on 28th 
January, 2016 be received;  

  
(b) the following recommendation of the Strategic Planning Sub-Committee be adopted 

by Council:  
 

 1. REVIEW OF THE STRATEGIC PLAN – Ref. 13/486  
 

  (a) The report be received; 
 
  (b) Minor amendments be undertaken to the draft Community Plan 

(Strategic Plan) and referred to Council for endorsement for the 
community consultation/engagement process to commence; 

 
  (c) The Strategic Planning Sub Committee recommends that the following 

community consultation/engagement strategy be undertaken in 
accordance with (d (1)(2) and (3)) as contained within the report. 

  
  seconded  
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Corporate and Community Services Committee Agenda, Monday 8
th
 February 2016 cont’d... 

 
5. CORPORATE AND COMMUNITY SERVICES REPORT NO.10/2016 - Appointment Of 

Members On Other Bodies & Organisations – Queen Elizabeth Park Trust - Ref. 
AF11/854 

 
Goal:  Governance 
Strategy:               Demonstrate innovative and responsive organisational governance. 
Strategic Objective: Engage with national, state, regional and local forums and 

partnerships to provide solutions and options to continually improve 
Council’s service delivery and performance.  

 
Goal: Diversity 

Strategic Objective: Develop the capacity of Council to effectively 
communicate and engage with our communities, other agencies and 
service providers. 

 
    moved it be recommended:  
 
 (a) Corporate and Community Services Report No. 10/2016 be received; 
 
 (b) a targeted approach be used by Council Members to identify suitable nominees for 

the QEPT Board vacancy;  
 
 (c) Council Members present nominations (with accompanying background information) 

for the QEPT position to the Manager – Governance & Property by Monday 28th 
March 2016 for presentation to the April 2016 Corporate & Community Services 
Committee. 

 
    seconded  
 
6. CORPORATE AND COMMUNITY SERVICES REPORT NO. 11/2016 - Budget Update 

as at 31st December, 2015 - Ref. AF14/427 
 
 Goal:  Governance  
 Strategic Objective: Demonstrate innovative and responsive organisational governance. 
 
    moved it be recommended:  
 
 (a) Corporate and Community Services Report No. 11/2016 be received; 
 
 (b) the Budget Update as at 31st December, 2015 as presented with this Report be 

adopted by Council with all amendments to be made to the 2015/2016 Council 
Budget. 

 
   seconded  
 
7. CORPORATE AND COMMUNITY SERVICES REPORT NO. 12/2016 - Review of 
 Strategic Plan - Draft Community Plan - Ref. AF15/175 
 
 Goal: Securing Economic Prosperity 
 Strategic Objective: (i) Foster the expansion of commerce and industry in a 

sustainable manner, considering industry, employment and 
climate change impacts, and enhance our positioning as the 
major centre for the region. 

  (ii) Support the development of our local economy, our unique 
local experiences and our capacity to grow visitation to our 
City. 
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Corporate and Community Services Committee Agenda, Monday 8
th
 February 2016 cont’d... 

 
  (iii) Develop and implement a dynamic planning process to meet 

emerging economic, social and environmental conditions. 
 
 Goal: Governance 
 Strategic Objective: (i) Demonstrate innovative and responsive organisational 

governance. 
  (ii) Establish measures for Council’s performance and 

continually compare against community expectations. 
  (iii) Engage with national, state, regional and local forums and 

partnerships to provide options to continually improve 
Councils service delivery and performance. 

 
   moved it be recommended:  
 
 (a) Corporate and Community Services Report No. 12/2016 be received; 
 
 (b) The draft Community Plan (Strategic Plan) (TO BE TABLED AT THE MEETING) 

now be received and endorsed for public consultation/engagement in accordance 
with the proposed community engagement/ consultation plan as proposed. 

 
     seconded  
 
8. CORPORATE AND COMMUNITY SERVICES REPORT NO. 13/2016 - Elector 

Representation Review - Ref. AF15/624 
 

Goal:  Diversity  
Strategic Objective: Understand our community profile 
 
Goal:  Governance  
Strategic Objective:  Demonstrate innovative and responsive organisational 

governance. 

  Establish measures for Council’s performance and continually 
compare against community expectations.  

 
    moved it be recommended: 
 

(a) Corporate and Community Services Report No. 13/2016 be received. 

 
(b) An allocation of $20,000 be included in 2016/17 Budget for costs associated with the 

statutory elector representation review process.  
 

   seconded 
 

 
MOTIONS WITH NOTICE - Nil  
 
MOTIONS WITHOUT NOTICE -  
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Corporate and Community Services Committee Agenda, Monday 8
th
 February 2016 cont’d...

9. CONSIDERATION FOR EXCLUSION OF PUBLIC 

moved that pursuant to section 90(2) of the Local Government Act 1999 the 
Council orders that all members of the public (with the exception of other Council Members and 
Council Officers now present) be excluded from the meeting in order for Agenda Item 10 to be 
received, discussed and considered in confidence. 

The Council is satisfied that the information to be received, discussed or considered in relation to 
this Agenda Item is information that pursuant to: 

 section 90(3)(d) -  is commercial information of a confidential nature (not being a trade
secret) the disclosure of which could reasonably be expected:
 to prejudice the commercial position of the person who supplied the information, and;
 to confer a commercial advantage on a third party.

The information to be received and discussed relates to a preliminary development proposal of a 
3rd party organisation the disclosure of which would reasonably be expected to prejudice or confer 
advantage on the commercial positions of various stakeholders in the subject development and 
other development proposals of the 3rd party that supplied the information. 

In addition, the disclosure of this information would, on balance, be contrary to the public interest. 
The public interest in public access to the meeting has been balanced against the public interest in 
the continued non-disclosure of the information. The benefit to the public at large resulting from 
withholding the information outweighs the benefit to it of disclosure of the information.  

The Council is satisfied that the principle that the meeting be conducted in a place open to the 
public has been outweighed in the circumstances because disclosure of the 3rd parties 
development proposal would prejudice that parties continued involvement in the development and 
would also prejudice the Council’s position in negotiating appropriate commercial and acceptable 
community outcomes associated with the proposed development. 

Item No. Subject Matter S90 (3) Grounds 

Corporate & Community Services 

10. CORPORATE AND COMMUNITY SERVICES REPORT NO. 
14/2016 – Frew Park Ambulance Station Development - Ref. 
AF16/11 

(d) 

 seconded 



FINANCIAL STATEMENT - Monthly Bank Reconciliation 

as at as at
31/12/2015 31/01/2016

$ GENERAL ACCOUNT (Westpac) $

157,038.72  CR OPENING BALANCE 61,775.18 CR

PLUS Receipts -
2,476,590.56  Rates & Arrears 344,203.76 

621,279.09  General 619,414.50  

-  Receipt of Cash Advance Funds

-  Transfer from CAD Loan 104 -  

-  Transfer from CAD Loan 105 -  

550,000.00  Transfer from Investment Funds 1,000,000.00  

-  Transfer from Reserve Funds -  

3,647,869.65$    1,963,618.26$   

3,804,908.37  CR 2,025,393.44  CR

LESS Direct Debits to Bank Account -
714,638.19  Payroll - 2 Pays processed in January (8/1 & 22/1) 694,335.96 

-  Sundry -  
1,235,000.00  Transfer to Investment Funds -  

-  Transfer to CAD Loan 104 -  
1,949,638.19  694,335.96    

1,855,270.18  CR 1,331,057.48  CR

1,793,495.00  LESS Expenditure Statement - $ 1,219,817.52  

61,775.18$   CR CASH BALANCE 111,239.96$      CR

BANK RECONCILIATION

169,855.75  CR Balance as per Bank Statement 139,174.61  CR

3,858.50  PLUS Deposits not yet credited 2,045.70  
98,114.55  LESS Deposits not yet reconciled 8,795.81  

-  LESS Deposits not yet updated -  
-  PLUS Payments not yet reconciled

75,599.70  CR 132,424.50 CR

2,477.00  LESS Unpresented Cheques & EFT's 9,577.82

11,347.52 Unpresented Direct Debits 11,606.72

61,775.18$   CR CASH BALANCE 111,239.96$      CR

Current Interest Rate on Bank Account Balance is 0.10%
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FINANCIAL STATEMENT - Monthly Bank Reconciliation continued……

as at as at
31/12/2015 31/01/2016

$ LGFA CAD LOAN 104 $

-  DR OPENING BALANCE -  DR

-  PLUS Deposits -  
-  LESS Withdrawals (Transfer to General Account) -  
-  Sundry -  

-$   DR CASH BALANCE -$   DR

LGFA CAD LOAN 105

-  DR OPENING BALANCE -  DR

-  PLUS Deposits -  
-  LESS Withdrawals (Transfer to General Account) -  
-  Sundry -  

-$   DR CASH BALANCE -$   DR

Current Interest Rate on CAD Loan Balances is 4.25%

LOAN FUNDS OWING (Local Government Finance Authority)

Opening Bal Loan Purpose Interest Rate Maturity Date Closing Bal

115,019.14  5.05% 16/03/2019 115,019.14 
3,169,438.64  5.97% 15/06/2024 3,169,438.64  

-  4.25% 17/06/2028 -  
-  4.25% 17/08/2030 -  

3,284,457.78$    DR 3,284,457.78$   DR

104 CAD - Variable Int Only

101 RSL Bowls  - Artificial Rink
102 Library

105 CAD - Variable Int Only
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FINANCIAL STATEMENT - Monthly Bank Reconciliation continued……

as at as at
31/12/2015 31/01/2016

$ INVESTMENT FUNDS (Local Government Finance Authority) $

356,116.78  CR Opening Balance 1,041,116.78  CR
1,235,000.00  PLUS Deposits 2,005.97      

PLUS Interest
550,000.00-   LESS Withdrawals (Transfer to Westpac) 1,000,000.00-     

-  Withdrawals (Transfer to CAD Loan 104) -  

1,041,116.78$    CR CLOSING BALANCE 43,122.75$  CR

DOWNSTREAM DRAINAGE FUNDS (Local Government Finance Authority)

175,180.29  CR OPENING BALANCE 175,180.29  CR
-      PLUS Deposits -      
-      LESS Withdrawals -      

175,180.29$   CR CLOSING BALANCE 175,180.29$      CR

INVESTMENT OF FUNDS

Investment Funds - all invested - 'At Call' at 2.00%

Reserve Funds - all invested - '90 Days'  at 2.35%

Prepared by: Reviewed by:

………………………………………. ……………………………………….
Finance Manager Chief Executive Officer
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STRATEGIC PLANNING SUB-COMMITTEE 

Minutes of meeting held in the Committee Room, Level Four, Civic Centre, 10 Watson Terrace, 
 Mount Gambier, on Thursday 28th January, 2016 commencing at 12.00p.m. 

PRESENT:  Cr F Morello (Presiding Member) 
Cr S Perryman and Cr P Richardson 

APOLOGIES: Mayor A Lee 

NOT IN ATTENDANCE: Cr M Lovett 

COUNCIL OFFICERS: Chief Executive Officer, Mark McShane 
Kris Roberts, Economic Development Manager 
Manager Business and Strategic Planning, Tracy Tzioutziouklaris 

COUNCIL MEMBERS 
AS OBSERVERS: 

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF 
THE LAND WHERE WE MEET TODAY.  WE RESPECT THEIR SPIRITUAL RELATIONSHIP 
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR 
INDIGENOUS PEOPLES HAVE WITH THIS LAND. 

MINUTES: Cr Richardson moved that the Minutes of the previous meeting 
held on Friday 28th August, 2015 be taken as read and confirmed. 

Cr Perryman seconded. Carried. 

QUESTIONS: 

(a) With Notice - nil submitted 

(b) Without Notice – nil submitted 

1. REVIEW OF THE STRATEGIC PLAN – Ref. 13/486 

The Manager Business and Strategic Planning reported: 

(a) The draft Community Plan (Strategic Plan) has now been finalised and incorporates 
all of the input from Council Members received to date as well as from a number or 
workshops held with members on: 

 Tuesday 5th May, 2015;

 Wednesday 24th June, 2015;

 Wednesday 23rd September, 2015; and

 Thursday 3rd December, 2015.

The primary purpose of these workshops were to ensure that all Members were 
able to have input into the development of the Strategic Plan. 

(b) It is also important to recognise that the draft strategic plan has been developed 
using the Futures Paper and the communities aspirations as a base with input and 
editing from Council Members.  In particular, the strategic plan identifies those 
aspirations that this Council intends to achieve over the next four (4) year period. 

(c) The draft strategic plan is now considered to be in a form appropriate for 
consultation/engagement with the community and for the community to now have 
input. 
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Strategic Planning Sub-Committee Minutes, Thursday 28
th
 January, 2016 cont'd…

(d) As the Future Paper was developed after undertaking an extensive community 
engagement process the following community consultation/engagement plan is 
recommended to be undertaken for the new draft Community Plan (Strategic Plan). 

1. To close the loop on the consultation undertaken for the Futures Paper:

 We asked,

 You said;

 We listened;

 We’re acting;

 What are your thoughts?

2. Consultation/Engagement to commence after the February Council meeting
and include:

 Traditional adverts in the print media and radio;

 Included in the Weekly Affairs;

 On line Hub;

 Provided to people involved in the workshops associated with the
Futures Paper;

 Focus Groups with RAP, Yag, Elders/Seniors Groups.

3. In addition to (1) and (2) above Members are encouraged to undertake the
following activities:

 Visits to Retirement Villages;

 Attendance at Service Club Meetings;

 Pop Ups – at shopping centres, Council Events, Chairs and Tables at
key locations throughout the City.

 Host a morning tea – at the City Hall/Main Corner/Library/Council Officer
Court yard.

Cr Morello moved it be recommended: 

(a) The report be received; 

(b) Minor amendments be undertaken to the draft Community Plan (Strategic 
Plan) and referred to Council for endorsement for the community 
consultation/engagement process to commence; 

(c) The Strategic Planning Sub Committee recommends that the following 
community consultation/engagement strategy be undertaken in accordance 
with (d (1)(2) and (3)) as contained within the report. 

Cr Richardson seconded. Carried. 

MOTIONS WITHOUT NOTICE - Nil 

The meeting closed at 2.00 p.m. 
TT 

CONFIRMED THIS      DAY OF  2016. 

………………………………. 
PRESIDING MEMBER 



CORPORATE AND COMMUNITY SERVICES REPORT NO.10/2016 

SUBJECT: APPOINTMENT OF MEMBERS ON OTHER BODIES & ORGANISATIONS – 
QUEEN ELIZABETH PARK TRUST 

REF: AF11/854 

Goal:  Governance 
Strategy: Demonstrate innovative and responsive organisational governance. 
Strategic Objective:  Engage with national, state, regional and local forums and 

partnerships to provide solutions and options to continually improve 
Council’s service delivery and performance.  

Goal:  Diversity 
Strategic Objective: Develop the capacity of Council to effectively communicate and 

engage with our communities, other agencies and service providers. 

In consideration of a vacancy in a Council appointed position on the Queen Elizabeth Park Trust 
(“QEPT”) Council resolved at its meeting held on Tuesday 19th January 2016 as follows:  

(a) Corporate and Community Services Report No. 8/2016 be received. 

(b) The Corporate and Community Services Committee explore options to fill 
the Board Member vacancy on the Queen Elizabeth Park Trust and provide 
a report back to Council. 

This report presents information to assist the Corporate and Community Services Committee in 
its exploration of options in accordance with resolution (b). 

The Constitution and Rules of the QEPT (an incorporated association) provide that the executive 
committee of the Trust (the “Trustees’ - or the Board) shall comprise three persons nominated by 
the Council, and that the Council nominees shall hold office at the pleasure of the Council. 

The QEPT Constitution and Rules are attached for Member’s information (Attachment 1). 

With the exception of any person whose circumstances would invoke the vacancy of office 
provisions, the Constitution and Rules do not impose any other requirements or constraints on 
Council’s nominees.  

Council Policy C410 – Conduct of Meetings (extract attached – Attachment 2) prescribes a 
process for Council nominations/appointments to outside bodies and organisations. Whilst this 
process accommodates the nomination of Council Officers and other persons, Council has 
traditionally filled Board/Committee type positions from the Elected Membership (with Council 
Officers filling administrative type positions). 

Should Council seek Council Officer or other (community/public) nominations to fill the QEPT 
Board vacancy, it may determine to follow one of the policy options of: 

 a public notice (in The Border Watch) seeking nominations from interested
persons (not a requirement in this instance); or,

 through a targeted process to identify suitable nominees.

Consideration might also be given to the preparation of a role/person specification, against 
which any nominee might be assessed to ensure that Council’s preferred nominee/appointee  is 
appropriately qualified, experienced, skilled or otherwise suited to the position. 

http://www.mountgambier.sa.gov.au/webdata/resources/ppFiles/C410%20-%20Conduct%20of%20Meetings%20(s92%20Code%20of%20Practice).pdf
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Corporate and Community Services Report No. 10/2016 cont'd… 
 
 
It should be noted that a Council nominee once appointed to an outside body or organisation 
does not represent the Council in the fulfilment of the duties of their appointed position. 
 
Further, that Council Officer and community/public nominees might have conflicts of interest 
arising from their competing interests/roles or previously stated positions. Certainly the roles and 
duties of several senior Council Officers would preclude them from accepting a 
nomination/appointment to the QEPT. 
 
This report recommends that a targeted approach be used by Council Members to identify 
suitable nominees for the QEPT Board Vacancy.  
 
The subsequent presentation and appointment of a nominee would follow the same procedures 
with which Elected Members would be familiar from other appointment processes. 
 
 
RECOMMENDATION 
 
(a) Corporate and Community Services Report No. 10/2016 be received; 

 
(b) a targeted approach be used by Council Members to identify suitable nominees for the 

QEPT Board vacancy;  
 

(c) Council Members present nominations (with accompanying background information) for 
the QEPT position to the Manager – Governance & Property by Monday 28th March 2016 
for presentation to the April 2016 Corporate & Community Services Committee. 

 

 

 
 

 
Michael McCARTHY 
MANAGER GOVERNANCE & PROPERTY 
 
Sighted:  

 

 
 

Mark McSHANE  
CHIEF EXECUTIVE OFFICER  
 
22

nd
 January, 2016 

MMcC/FM 

 
 































CORPORATE AND COMMUNITY SERVICES REPORT NO. 11/2016 

SUBJECT: BUDGET UPDATE AS AT 31ST DECEMBER, 2015 

REF: AF14/427 

Goal:  Governance  
Strategic Objective: Demonstrate innovative and responsive organisational governance. 

Following the introduction of the Local Government (Financial Management) Regulations 2011, 
Council completed a review of its Budget reporting processes (Corporate and Community 
Services Report No. 30/2012 - Monitoring Council’s Budget Performance) resulting in the 
adoption of the new Policy B300 - Budget Reporting and Amendment.  

The objective of the Budget Reporting and Amendment Policy is to provide management with a 
framework to operate in regard to the following:  

 The content, timing and process to be followed for reporting to Council on its performance
against budget;

 The scope and conditions associated with the Chief Executive Officer approving variations in
activity (that are within the scope of the approved budget allocations);

 The process required to be followed as well as general guidelines in relation to the carrying
forward of expenditure authority associated with projects included in the budget for the
previous year.

The Policy provides for a Budget Update report to be prepared and included in the agenda of the 
Ordinary Meeting of Council’s Corporate and Community Services Committee in the months of 
November and March (as a minimum). The report will highlight at summary level budget activity 
for the year to date, original and revised budget information, and include the latest revised 
forecast of expected budget results for the year.  

The Budget Update as at 31st December, 2015 as presented with this report, is now 
recommended for adoption.  

RECOMMENDATION 

(a) Corporate and Community Services Report No. 11/2016 be received; 

(b) the Budget Update as at 31st December, 2015 as presented with this Report be adopted by 
Council with all amendments to be made to the 2015/2016 Council Budget. 

Grant HUMPHRIES 
DIRECTOR - CORPORATE SERVICES 

Sighted:  

Mark McSHANE  
CHIEF EXECUTIVE OFFICER 

25
th
 January, 2016 

MJT 
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

Proposed 

Budget     

'000

OPERATING EXPENDITURE    (6000 - 6002) 1,703 1,693 1,688 890 (5) 1,688 

OPERATING REVENUE    (4100 - 4120) 20,440            20,422            20,422            18,730            0 20,422 

NET OPERATING - SURPLUS / (DEFICIT) 18,737            18,729            18,734            17,840            5 18,734 

CAPITAL EXPENDITURE    (7500) 124 480 480 11 0 480 

CAPITAL REVENUE 

NET CAPITAL  - SURPLUS / (DEFICIT) (124) (480) (480) (11) 0 (480) 

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING  - SURPLUS / (DEFICIT)

Financial Report: refer detailed Summary

1. ADMINISTRATION

 Original 

Budget     

'000

 Revised     

'000

Actual    

31/12/2015       

'000

Variance now 

Requested     

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

Proposed 

Budget     

'000

OPERATING EXPENDITURE    (6010) 3,212 3,222 3,243 1,854 21 3,243 

OPERATING REVENUE 

NET OPERATING  - SURPLUS / (DEFICIT) (3,212) (3,222) (3,243) (1,854) (21) (3,243) 

CAPITAL EXPENDITURE    (7460) 55 126 126 47 0 126 

CAPITAL REVENUE 

NET CAPITAL  - SURPLUS / (DEFICIT) (55) (126) (126) (47) 0 (126) 

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING  - SURPLUS / (DEFICIT)

Financial Report: refer detailed Summary

2. SUPPORT SERVICES

 Original 

Budget     

'000

 Revised     

'000

Actual    

31/12/2015       

'000

Variance now 

Requested     

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

 
Proposed 

Budget           

'000

OPERATING EXPENDITURE    (6100) 1,655               1,655               1,660               866                  5                           1,660                    

OPERATING REVENUE (4130) 121                  121                  121                  33                    0 121                       

NET OPERATING  - SURPLUS / (DEFICIT) (1,534)             (1,534)             (1,539)             (833)                 (5)                         (1,539)                  

CAPITAL EXPENDITURE    (7560, 7570, 7620) 147                  147                  147                  40 0 147                       

CAPITAL REVENUE   

NET CAPITAL - SURPLUS / (DEFICIT) (147)                 (147)                 (147)                 (40)                   0 (147)                      

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING - SURPLUS / (DEFICIT)

 

Financial Report: refer detailed Summary

 

3.    COMMUNITY 

 Original 

Budget           

'000

 Revised                     

'000

Actual    

31/12/2015                   

'000

Variance now 

Requested      

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

 
Proposed 

Budget           

'000

OPERATING EXPENDITURE    (6200) 2,901               2,896               2,923               1,460               27                         2,923                    

OPERATING REVENUE    (4140 - 4142) 392                  392                  394                  230                  2 394                       

NET OPERATING - SURPLUS / (DEFICIT) (2,509)             (2,504)             (2,529)             (1,230)             (25)                       (2,529)                  

CAPITAL EXPENDITURE    (7470, 7630, 7640, 7650) 155                  176                  176                  15                    0 176                       

CAPITAL REVENUE 

NET CAPITAL - SURPLUS / (DEFICIT) (155)                 (176)                 (176)                 (15)                   0 (176)                      

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING - SURPLUS / (DEFICIT)

 

Financial Report: refer detailed Summary

 

 

 

 

4.    CULTURAL

 Original 

Budget           

'000

 Revised                  

'000

Actual    

31/12/2015                   

'000

Variance now 

Requested      

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION
 

Proposed 

Budget           

'000

OPERATING EXPENDITURE    (6300) 1,608               1,634               1,756               705                  122                      1,756                    

OPERATING REVENUE    (4153) 413                  413                  413                  182                  0 413                       

NET OPERATING - SURPLUS / (DEFICIT) (1,195)             (1,221)             (1,343)             (523)                 (122)                     (1,343)                  

CAPITAL EXPENDITURE (7660) 

CAPITAL REVENUE 

NET CAPITAL - SURPLUS / (DEFICIT)

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING - SURPLUS / (DEFICIT)

 

Financial Report: refer detailed Summary

 

 

 

5.    ECONOMIC

 Original 

Budget           

'000

 Revised                  

'000

Actual    

31/12/2015                   

'000

Variance now 

Requested      

'000

Proposed E of Y 

Budget Forecast 

'000

Page 5



BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

 
Proposed 

Budget           

'000

OPERATING EXPENDITURE    (6400) 4,072               4,031               4,041               1,989               10                         4,041                    

OPERATING REVENUE    (4162) 1,665               1,665               1,836               1,262               171 1,836                    

NET OPERATING - SURPLUS / (DEFICIT) (2,407)             (2,366)             (2,205)             (727)                 161                      (2,205)                  

CAPITAL EXPENDITURE    (7670, 7665, 7800) 259                  882                  882                  193                  0 882                       

CAPITAL REVENUE 

NET CAPITAL - SURPLUS / (DEFICIT) (259)                 (882)                 (882)                 (193)                 0 (882)                      

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING  - SURPLUS / (DEFICIT)

 

Financial Report: refer detailed Summary

 

6.    ENVIRONMENT

 Original 

Budget           

'000

 Revised                      

'000

Actual    

31/12/2015                   

'000

Variance now 

Requested      

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

 
Proposed 

Budget           

'000

OPERATING EXPENDITURE    (6500) 2,507               2,547               2,529               1,414               (18)                       2,529                    

OPERATING REVENUE    (4170) 57                    57                    57                    29                    0 57                         

NET OPERATING - SURPLUS / (DEFICIT) (2,450)             (2,490)             (2,472)             (1,385)             18                         (2,472)                  

CAPITAL EXPENDITURE    (7680, 7690, 7700, 7730) 539                  1,582               1,632               734                  50 1,632                    

CAPITAL REVENUE 

NET CAPITAL  - SURPLUS / (DEFICIT) (539)                 (1,582)             (1,632)             (734)                 (50)                       (1,632)                  

 

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING - SURPLUS / (DEFICIT)

 

Financial Report: refer detailed Summary

 

 

7.    RECREATIONAL 

 Original 

Budget           

'000

 Revised             

'000

Actual    

31/12/2015                   

'000

Variance now 

Requested      

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

 
Proposed 

Budget           

'000

OPERATING EXPENDITURE    (6600) 1,191               1,191               1,216               619                  25                         1,216                    

OPERATING REVENUE    (4180) 425                  453                  473                  306                  20                         473                       

NET OPERATING - SURPLUS / (DEFICIT) (766)                 (738)                 (743)                 (313)                 (5)                         (743)                      

CAPITAL EXPENDITURE 

CAPITAL REVENUE 

NET CAPITAL - SURPLUS / (DEFICIT)

 

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING - SURPLUS / (DEFICIT)

 

Financial Report: refer detailed Summary

 

8.    REGULATORY

 Original 

Budget           

'000

 Revised               

'000

Actual    

31/12/2015                   

'000

Variance now 

Requested      

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

Proposed 
Budget     

'000

OPERATING EXPENDITURE    (6700) 3,281 3,271 3,339 1,398 68 3,339 

OPERATING REVENUE    (4192, 4193) 591 591 591 472 0 591 

NET OPERATING - SURPLUS / (DEFICIT) (2,690) (2,680) (2,748) (926) (68) (2,748) 

CAPITAL EXPENDITURE    (7300, 7400, 7450, 7830, 7900) 4,804 6,112 6,296 851 184 6,296 

CAPITAL REVENUE 

NET CAPITAL - SURPLUS / (DEFICIT) (4,804) (6,112) (6,296) (851) (184) (6,296) 

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING - SURPLUS / (DEFICIT)

Financial Report: refer detailed Summary

9. TRANSPORT

 Original 

Budget     

'000

 Revised     

'000

Actual    

31/12/2015       

'000

Variance now 

Requested     

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

Proposed 

Budget     

'000

OPERATING EXPENDITURE    (6800) 1,361 1,382 1,372 524 (10) 1,372 

OPERATING REVENUE 

NET OPERATING - SURPLUS / (DEFICIT) (1,361) (1,382) (1,372) (524) 10 (1,372) 

CAPITAL EXPENDITURE (7740) 5 37 37 5 0 37 

CAPITAL REVENUE 

NET CAPITAL - SURPLUS / (DEFICIT) (5) 37 (37) (5) 0 (37) 

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING - SURPLUS / (DEFICIT)

Financial Report: refer detailed Summary

10. ENGINEERING/INDIRECT

 Original 

Budget     

'000

 Revised     

'000

Actual    

31/12/2015       

'000

Variance now 

Requested     

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

 
Proposed 

Budget           

'000

OPERATING EXPENDITURE    (6900) 767                  754                  754                  233                  0 754                       

OPERATING REVENUE    (4210, 4230, 4240) 220                  235                  238                  141                  3                           238                       

NET OPERATING - SURPLUS / (DEFICIT) (547)                 (519)                 (516)                 (92)                   3                           (516)                      

CAPITAL EXPENDITURE 

CAPITAL REVENUE 

NET CAPITAL - SURPLUS / (DEFICIT)  

 

NON OPERATING EXPENDITURE 

NON OPERATING REVENUE 

NET NON OPERATING - SURPLUS / (DEFICIT)

 

Financial Report: refer detailed Summary

 

11.    UNCLASSIFIED

 Original 

Budget           

'000

 Revised                       

'000

Actual    

31/12/2015                   

'000

Variance now 

Requested      

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION
 

 
Proposed 

Budget           

'000

OPERATING EXPENDITURE  

OPERATING REVENUE  

NET OPERATING - SURPLUS / (DEFICIT)

CAPITAL EXPENDITURE 

CAPITAL REVENUE 0 157                  157                  132                  0 157                       

NET CAPITAL - SURPLUS / (DEFICIT) 0 157                  157                  132                  0 157                       

 

NON OPERATING EXPENDITURE     (7000) 874                  874                  874                  93                    0 874                       

NON OPERATING REVENUE    (4250, 4260, 4270, 4280, 4300, 4500) 6,890               10,270            10,512            6,435               242                      10,512                  

NET NON OPERATING - SURPLUS / (DEFICIT) 6,016               9,396               9,638               6,342               242                      9,638                    

 

Financial Report: refer detailed Summary

 

12.    NON - OPERATING 

 Original 

Budget           

'000

 Revised                      

'000

Actual    

31/12/2015                   

'000

Variance now 

Requested      

'000

Proposed E of Y 

Budget Forecast 

'000
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BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

HIGH LEVEL SUMMARY BY FUNCTION

 
Proposed 

Budget           

'000

OPERATING EXPENDITURE 24,258 24,276 24,521 11,952            245                      24,521

OPERATING REVENUE 24,324 24,349 24,545 21,385 196 24,545

NET OPERATING BUDGET SURPLUS/(DEFICIT) 66                    73                    24                    9,433 (49)                       24                         

CAPITAL EXPENDITURE 6,088 9,542 9,776 1,896 234                      9,776

CAPITAL REVENUE 0 157 157 132 0 157

NON OPERATING EXPENDITURE 874 874 874 93 0 874

NON OPERATING REVENUE 6,890 10,270 10,512 6,435 242                      10,512

NET CASH BUDGET  SURPLUS/(DEFICIT) (6)                     84                    43                    14,011            (41)                       43                         

 

 

13.    SUMMARY

 Original 

Budget           

'000

 Revised                   

'000

Actual    

31/12/2015                   

'000

Variance now 

Requested      

'000

Proposed E of Y 

Budget Forecast 

'000
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 BUDGET UPDATE FEBRUARY 2016

AS AT 31st DECEMBER 2015

2. DETAILED SUMMARY

Revised Proposed Actual Variance now  Revised E of Y  

Budget     

'000

Budget     

'000

31/12/2015     

'000

Requested     

'000

Budget Forecast     

'000

2.1 OPERATING REVENUE 
CULTURAL

4140.0404 Library - State Operating Grant 82 82 84 84 2 84 

2 

ENVIRONMENT

4162.0621 Waste Management - Bin Sales 15 15 26 26 11 26 

4162.0623 Waste Management - Greenwaste Collection - Contra 270 270 420 420 150 420 

4162.0624 Waste Management - Recycling Disposal - Contra 0 0 120 60 120 120 

4162.0625 Waste Management - Landfill - Contra 0 0 1,157 579 1,157 1,157 

4162.0626 Waste Management - WTC - Contra 1,350 1,350 73 73 (1,277) 73 

4162.0624 Waste Management - Recycling Disposal (Offset Exp) 0 120 130 60 10 130 

171 

REGULATORY

4180.0811 Planning - Fines/Costs Recovered 5 33 53 53 20 53 

20 

UNCLASSIFIED

4240.0401 Investment Revenue - LGFA Bonus 10 10 13 13 3 13 

3 

OPERATING REVENUE INCREASE/(DECREASE) 196 

Account No. Description Original  

Budget 

'000
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 BUDGET UPDATE FEBRUARY 2016

AS AT 31st DECEMBER 2015

Revised Proposed Actual Variance now  Revised E of Y  

Budget     

'000

Budget     

'000

31/12/2015     

'000

Requested     

'000

Budget Forecast     

'000

2.2 NON-OPERATING REVENUE

4500.2001 Grant Funding - Supplementary R2R Funding 142 717 959 438 242 959 

NON-OPERATING REVENUE INCREASE/(DECREASE) 242 

Original  

Budget 

'000

Page 15

Account No. Description 



 BUDGET UPDATE FEBRUARY 2016

AS AT 31st DECEMBER 2015

Revised Proposed Actual Variance now   Revised E of Y  

Budget                       

'000

Budget           

'000

31/12/2015     

'000

Requested                

'000

Budget Forecast                   

'000

2.3 OPERATING EXPENDITURE

ADMINISTRATION

6002.0212 Organisational - Provincial Cities Association - Wound Up 16                       16                       11                       11                       (5)                        11                          

(5)                        

SUPPORT SERVICES
6011.0035 Accounting/Finance - Training Exp - LMA 5 5 9 9 4 9

6013.0038 Human Resources - Operating - Recruitment 3                         3                         13                       11                       10                       13                          

6013.0320 Human Resources - Consultancy Exp. 22                       22                       26                       24                       4                         26                          

6022.0035 Community Engagment - Well Being/Resilience Training 3                         3                         6                         6                         3                         6                            

21                       

COMMUNITY SERVICES

6138.0038 Main Corner Operating - Pigeon Control 155                    155                    160                    79                       5                         160                        

5                         

CULTURAL

6240.0733 Christmas Parade - Float Maintenance Costs 14                       14                       28                       28                       14                       28                          

6200.0035 Library - Training 6                         6                         9                         7                         3                         9                            

6200.0025 Library - Workers Comp 23                       23                       24                       24                       1                         24                          

6240.0731 Christmas Parade - Committee Expenses 13                       13                       14                       14                       1                         14                          

6240.0735 Banners / Decorations - Erect/Dismantle 26                       26                       34                       26                       8                         34                          

27                       

Account No. Description Original     

Budget                        

'000
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 BUDGET UPDATE FEBRUARY 2016

AS AT 31st DECEMBER 2015

Revised Proposed Actual Variance now  Revised E of Y  

Budget     

'000

Budget     

'000

31/12/2015     

'000

Requested     

'000

Budget Forecast     

'000

2.3 OPERATING EXPENDITURE cont.

ECONOMIC
6320.0010 Economic Development (Budget Re-Allocation) 100 100 0 0 (100) 0

6320.0021 Economic Development (Budget Re-Allocation) 10 10 0 0 (10) 0

6320.0038 Economic Development (Budget Re-Allocation) 0 0 110 19 110 110 

6320.0762 Regional Development - Final Payment Uni SA Project 20 46 146 23 100 146 

6350.0805 Tourism - Major Events - ASO Support 171 171 181 70 10 181 

6350.0805 Tourism - Major Events - HPV Support 171 181 196 70 15 196 

6360.0035 Tourism - TLN - Training (Social Media) 2 2 3 3 1 3 

6360.0838 Tourism - TLN - Minor Items / Improvements 8 8 4 0 (4) 4 

122 

ENVIRONMENT

6410.0887 Waste Management - Recycling Disposal 125 125 145 100 20 145 

6410.0893 Waste Management - Orchard Road Rehab. 20 20 10 1 (10) 10 

10 

RECREATION

6500.0969 Old Hospital Site - Maintenance 20 20 10 5 (10) 10 

6550.1030 Aquatic Centre - Contractor 175 175 171 85 (4) 171 

6550.1032 Aquatic Centre - Minor Items/Improvements 20 20 16 0 (4) 16 

(18) 

REGULATORY

6630.0035 Planning - Training (LMA) 3 3 9 9 6 9 

6630.1120 Planning - Legal Fees 35 35 60 58 25 60 

6630.1129 Planning - CDAP Operating 20 20 14 4 (6) 14 

Page 17

Account No. Description Original  

Budget 

'000



 BUDGET UPDATE FEBRUARY 2016

AS AT 31st DECEMBER 2015

Revised Proposed Actual Variance now   Revised E of Y  

Budget                       

'000

Budget           

'000

31/12/2015     

'000

Requested                

'000

Budget Forecast                   

'000

2.3 OPERATING EXPENDITURE cont.
HEALTH

6660.0035 Health - Training 3                         3                         9                         9 6                         9                            

6660.0038 Health - Operating 14                       14                       11                       4 (3)                        11                          

6660.1161 Health - Projects 5                         5                         2                         0 (3)                        2                            

25

TRANSPORT
6730.1231 Kerb/Water Table - Maintenance 15                       15                       25                       21 10                       25                          

6780.1280 Traffic Management - Wireless/Penola Lights Contribution 166                    156                    214                    105 58                       214                        

68                       

ENGINEEERING/INDIRECT

6820.0034 AWU Employees 59                       59                       70                       67 11                       70                          

6850.1601 Plant/Machinery Fuel and Oil 380                    380                    370                    122 (10)                     370                        

6850.1601 Plant/Machinery Fuel and Oil 380                    370                    359                    122 (11)                     359                        

(10)                     

TOTAL OPERATING EXPENDITURE - INCREASE/(DECREASE) 245                    

 

Account No. Description Original     

Budget                        

'000
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 BUDGET UPDATE FEBRUARY 2016

AS AT 31st DECEMBER 2015

Revised Proposed Actual Variance now  Revised E of Y  

Budget     

'000

Budget     

'000

31/12/2015     

'000

Requested     

'000

Budget Forecast     

'000

2.4 CAPITAL EXPENDITURE
CULTURAL SERVICES

7640.5401 City Hall - Capital Imrpovements - Chair Repairs 25 25 36 0 11 36 
7650.5503 Heritage - Old Town Hall Air Con 0 11 0 0 (11) 0

0

RECREATION

7680.5811 Rail Lands - Activation Projects 0 0 50 6 50 50 
50 

ENGINEERING/INFRASTRUCTURE

7900.3999 Road Reconstruction - Wehl St North (Boothy to Bailey) deleted 3,307           4,043           3,885           0 (158)             3,885              
7830.1999 Road to Recovery - Rail Trail Project 3,307           3,943           4,043           0 100 4,043              
7900.3999 Supplementary R2R - Wehl Street North (Boothy to Bailey) 3,307           4,043           4,201           0 158 4,201              
7900.3999 Supplementary R2R - Suttontown/Wireless Road Roundabout 3,307           4,201           4,236           0 35 4,236              
7900.3999 Supplementary R2R - Wehl/Yeates Roundabout 3,307           4,236           4,256           0 20 4,256              
7900.3999 Supplementary R2R - Suttontown Road Pavement 3,307           4,256           4,285           0 29 4,285              

184 

CAPITAL EXPENDITURE INCREASE / (DECREASE) 234 

Page 19

Account No. Description Original  

Budget 

'000



BUDGET UPDATE FEBRUARY 2016

AS AT 31ST DECEMBER 2015

24,258 24,276 245 24,521 

24,324 24,349 196 24,545 

66 73 (49) 24 

6,088 9,542 234 9,776

0 157 0 157

874 874 0 874

6,890 10,270 242 10,512 

(6) 84 41 43

Budget Update No. 1 (as at 30th September, 2015) 73  84  

43

Cash Budget 

Original (Adopted) Budget 66 (6) 

Revised Budget - (Work in Progress) 26 (46) 

Budget Update No. 2 (as at 31st December, 2015) 24 

Non Operating Revenue Increase (Decrease)

Capital Expenditure Increase (Decrease) 

3. SUMMARY OF REQUESTED BUDGET VARIATIONS

CAPITAL REVENUE  

Operating Revenue Increase (Decrease)

Operating Expenditure Increase (Decrease) 

Operating Surplus/(Deficit) 

Capital Revenue Increase (Decrease)

Non Operating Expenditure Increase (Decrease)  

NON OPERATING REVENUE   

Proposed  

BR2  

$000

NON OPERATING EXPENDITURE 

CAPITAL EXPENDITURE   

  Revised  

Budget 

$000

Original 

Budget 

$000

OPERATING 

Variation 

Requested  

$000

Revised Cash Budget Surplus/(Deficit) 

SUMMARY OF ALTERATIONS :  SURPLUS/(DEFICIT) Operating Budget 
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4. BR2 Commentary

• This is the second Budget Review for the 2015/2016 financial year other than the interim
review which introduced work in progress amounts from 2014/2015 into the 2015/2016
Budget.

• BR2 takes into account most costs for the first 6 months of operating (July to December)
however some creditors for the month of December are not yet included (processed in
January).

• In overall terms BR2 provides for;
o An increase in Operating Expenditure of $245,000
o An increase in Operating Revenue of $196,000
o A net loss to the budgeted operating result of $49,000

• Council’s Budgeted Operating commentary;
o The adopted Budget provided for a $66,000 Surplus
o Interim (WIP) Review resulted in a $26,000 Surplus
o BR1 results in a $73,000 surplus as at 30th September, 2015
o BR2 results in a $24,000 surplus as at 31st December, 2015

• Council's Cash Budget commentary:
o Adopted Budget provided for a $6,000 Deficit
o The Interim (WIP) Review resulted in a $46,000 Deficit
o BR1 results in a surplus of $84,000 as at 30th September, 2015
o BR2 results in a surplus of $43,000 as at 31st December, 2015

• Operating Revenue has increased by $196,000 principally due to an audit requirement to
account for greenwaste receipts in the year they were actually to be applied to.  This in
turn required a Budget adjustment of $150,000.

• Operating Expenditure has increased by $245,000 principally due to the final payment of
the Uni SA Building Project being brought forward to this financial year ($100,000).

• Capital Expenditure has increased by $234,000 due to $50,000 being provided for
Activation projects at the Rail Lands and an additional $242,000 being received for
Supplementary R2R road funding for 2015/2016 ($184,000 Capital / $58,000 Operating).

• Non-Operating Revenue has increased by $242,000 as a result of the additional $242,000
supplementary R2R Funding.

• Council's Operating (Expenditure and Revenue) and Capital Expenditure have also been
provided on the following pages, in graphical format as part of this Commentary.

25th January, 2016 
MJT  
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CORPORATE AND COMMUNITY SERVICES REPORT NO. 12/2016 

SUBJECT: REVIEW OF THE STRATEGIC PLAN – DRAFT COMMUNITY PLAN 

REF: AF15/179 

Goal:  Securing Economic Prosperity 
Strategic Objective: (i) Foster the expansion of commerce and industry in a 

sustainable manner, considering industry, employment and 
climate change impacts, and enhance our positioning as the 
major centre for the region. 

(ii) Support the development of our local economy, our unique 
local experiences and our capacity to grow visitation to our 
City. 

(iii) Develop and implement a dynamic planning process to meet 
emerging economic, social and environmental conditions. 

Goal:  Governance 
Strategic Objective: (v) Demonstrate innovative and responsive organisational 

governance. 
(vi) Establish measures for Council’s performance and continually 

compare against community expectations. 
(vii) Engage with national, state, regional and local forums and 

partnerships to provide options to continually improve 
Councils service delivery and performance. 

BACKGROUND 

The draft Community Plan has been developed incorporating all of the input from Council Members 
received to date as well as from a number of workshops held with Members on: 

 Tuesday 5th May, 2015;

 Wednesday 24th June, 2015;

 Wednesday 23rd September, 2015 and

 Thursday 3rd December, 2015.

The primary purpose of these workshops were to ensure that all Members were able to have input 
into the development of the Community Plan. 

The Strategic Planning Sub Committee has been meeting regularly to develop and review the 
progress on the development of the Community Plan including the editing of the document.  

DISCUSSION 

The Community Plan has been developed using the Futures Paper and the community’s 
aspirations as a base with input and editing from Council Members.  In particular, the Community 
Plan identifies those aspirations that this Council intends to achieve over the next four year period. 

The Strategic Planning Sub-Committee at its meeting held on Thursday 28th January, 2016 
reviewed the draft Community Plan and have undertaken a number of editorial changes. 

Upon the completion of these amendments the draft Community Plan will be finalised and 
prepared for public consultation/engagement.  In is anticipated the Community Plan will be 
provided to Members prior to the Council Meeting on the 16th of February, 2016.  
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Corporate and Community Services Report No. 12/2016 cont'd… 

As the Futures Paper was developed with comprehensive community engagement process the 
following community consultation/engagement plan is recommended for the Community Plan. 

1. Consultation/Engagement to commence after the February Council meeting and include:

 Traditional adverts in the print media and radio;

 Included in the Weekly Affairs;

 On line hub;

 Provided to people involved in the workshops associated with the Futures Paper;

 Focus Groups with RAP, YAG, Elders/Seniors Groups.

After discussion at the Strategic Planning Sub Committee meeting it was also determined that 
Elected Members be encouraged to undertake additional consultation with existing community 
contacts and associations. 

CONCLUSION 

The Strategic Planning Sub-Committee at its meeting held on Thursday 28th January, 2016 
reviewed the draft Community Plan (Strategic Plan) and have undertaken a number of editorial 
changes. 

Upon the completion of these amendments the draft Community Plan (Strategic Plan) will be 
finalised and prepared to commence public consultation/engagement. 

At this time it is anticipated that the Community Plan will be able to be provided to Members prior 
to the Council meeting. 

RECOMMENDATION 

(a) Corporate and Community Services Report No. 12/2016 be received; 

(b) The draft Community Plan (Strategic Plan) (TO BE TABLED AT THE MEETING)  now be 
received and endorsed for public consultation/engagement in accordance with the 
proposed community engagement/ consultation plan as proposed. 

Tracy TZIOUTZIOUKLARIS 
MANAGER - BUSINESS AND STRATEGIC PLANNING 

Sighted: 

Mark McSHANE 
CHIEF EXECUTIVE OFFICER 

1
st
 February, 2016 

TT.MJT  



CORPORATE AND COMMUNITY SERVICES REPORT NO. 13/2016 

SUBJECT: ELECTOR REPRESENTATION REVIEW 

REF: AF15/624 

Goal: Diversity  
Strategic Objective: Understand our community profile 

Goal: Governance  
Strategic Objective: Demonstrate innovative and responsive organisational governance. 

Establish measures for Council’s performance and continually 
compare against community expectations.  

Each Council is required in accordance with the provisions of the Local Government Act to 
conduct an elector representation review at least once in each relevant period.  

An Elector Representation Review provides a comprehensive examination of all aspects of a 
Council’s composition including the ratio and number of Elected Members. 

The relevant review period for the City of Mount Gambier has been prescribed in the 31 May 
2012 Government Gazette (p2619) to be April 2016 – April 2017. 

Council’s last elector representation review was completed in 2008/09 by consultants CL Rowe 
& Associates and took effect from the 2010 Local Government Elections. 

Proposals have been sought from the only 2 known specialist consultants that perform elector 
representation reviews for South Australia Councils to perform the 2016/17 review, with only one 
response and proposal received from CL Rowe & Associates.  

The purpose of this report is to notify Members of the upcoming elector representation review 
that is to commence in April 2016 and that CL Rowe and Associates are to be appointed to 
conduct the review under the supervision of the Manager - Governance & Property. 

A Budget allocation of $20,000 is to be included in the 2016/17 Draft Budget for the consultancy 
fee as well as other expenses and disbursements associated with the statutory process. 

RECOMMENDATION 

(a) Corporate and Community Services Report No. 13/2016 be received. 

(b) An allocation of $20,000 be included in 2016/17 Budget for costs associated with the 
statutory elector representation review process. 

Michael McCARTHY 
MANAGER GOVERNANCE & PROPERTY 

Sighted:  

Mark McSHANE  
CHIEF EXECUTIVE OFFICER 

2
nd

 February, 2016 
MMcC
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