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NOTICE is given that a meeting of the Chief Executive Officer (CEO) Selection and Recruitment 
Committee will be held in the Office of the Mayor, Civic Centre, 10 Watson Terrace, Mount 
Gambier, on Monday 3 December 2018 commencing at 6.15 p.m. 

The Meeting Agenda is attached. 

Lynette MARTIN  OAM 
MAYOR  

27 November 2018 
LD 
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AGENDA OF CEO SELECTION AND RECRUITMENT COMMITTEE MEETING 

Meeting to be held in the Mayor’s Office, Civic Centre, 10 Watson Terrace, Mount Gambier on 
Monday, 3 December 2018 at 5:30 p.m. 

PRESENT Mayor Lynette Martin OAM 

Cr Ben Hood 
Cr Sonya Mezinec 
Cr Steven Perryman 
Cr Frank Morello 

COUNCIL OFFICERS  CEO & Mayoral Executive Support - Mrs L Dowling 

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF 
THE LAND WHERE WE MEET TODAY.  WE RESPECT THEIR SPIRITUAL RELATIONSHIP 
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR 
INDIGENOUS PEOPLES HAVE WITH THIS LAND. 

The Mayor took the chair. 

1. APOLOGY(IES)

Apology(ies) received from Cr

That the apology from Cr be received. 

Moved: Seconded: 

2. QUESTIONS

2.1. With Notice  

Nil submitted. 

2.2. Without Notice 

3. DEPUTATIONS

Nil

4. CEO SELECTION AND RECRUITMENT COMMITTEE REPORTS

CEO Selection and Recruitment Committee Reports commence on the following page. 
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4.1. CEO Selection and Recruitment Committee Presiding Member - Report No. 
AR18/49575 

 

COMMITTEE CEO Selection and Recruitment Committee 

MEETING DATE: 3 December 2018 

REPORT NO. AR18/49575 

RM8 REFERENCE AF18/584 

AUTHOR Lynette Martin 

SUMMARY This report is presented to enable the 
recommendation of the Mayor as Presiding 
Member of the CEO Selection and Recruitment 
Committee. 

COMMUNITY PLAN 
REFERENCE 

Goal 3: Our Diverse Economy 

 

REPORT RECOMMENDATION 

 
(a) That CEO Selection and Recruitment Committee Report No. AR18/49575 

titled ‘CEO Selection and Recruitment Committee Presiding Member’ as 
presented to the CEO Selection and Recruitment Committee on 3 
December 2018 be noted. 

 
(b) That Mayor Martin be Presiding Member of the CEO Selection and 

Recruitment Committee on and from Monday 3 December 2018. 
 

 
Moved:  Seconded:
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Background 
 
At its meeting held on 22 November 2018 Council adopted a decision making structure that 
included the CEO Selection and Recruitment Committee (a Committee established under s41 of 
the Local Government Act 1999).  
 
Amongst the first items of business for Council’s s41 Committees is the making of a 
recommendation to Council on a Presiding Member. 
 
In accordance with the provisions of s41(4) of the Local Government Act 1999 Council appoints (or 
makes provision for the appointment of) a Presiding Member of a s41 Committee. 
 
 
Discussion 
 
The selection of a Presiding Member is from amongst the Committee’s own membership. 
 
Considering the purpose of the CEO Selection and Recruitment Committee it is considered 
appropriate that the Mayor be the Presiding Member of the Committee, consistent with the CEO 
Performance Review Committee. 
 
 
   
Conclusion 
 
This report recommends that the Mayor be the Presiding Member of the CEO Selection and 
Recruitment Committee. 
  
 
Attachments 
 
Nil. 
 

 

 
 
 
Lynette MARTIN 
MAYOR 
 
27 November 2018 
LD 
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4.2. CEO Selection and Recruitment Committee Ordinary Meetings - Report No. 
AR18/49572 

 

COMMITTEE CEO Selection and Recruitment Committee 

MEETING DATE: 3 December 2018 

REPORT NO. AR18/49572 

RM8 REFERENCE AF18/584 

AUTHOR Lynette Martin 

SUMMARY This Report is presented to enable the CEO 
Selection and Recruitment Committee to confirm 
the frequency of ordinary meetings. 

COMMUNITY PLAN 
REFERENCE 

Goal 3: Our Diverse Economy 

 

REPORT RECOMMENDATION 

 
(a) That CEO Selection and Recruitment Committee Report No. AR18/49572 

titled “CEO Selection and Recruitment Committee – Ordinary Meetings’ as 
presented to the CEO Selection and Recruitment Committee on 3 
December 2018 be noted. 

 
(b) That the CEO Selection and Recruitment Committee hold ordinary meetings 

monthly commencing in December 2018 and Special Meetings as called by 
the Presiding Member in accordance with the Local Government Act to suit 
the selection and recruitment process. 

 

 
Moved:  Seconded:
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Background 
 
At its meeting held on 22 November 2018 Council adopted a decision making structure that 
included the CEO Selection and Recruitment Committee (a Committee established under s41 of 
the Local Government Act 1999).  
 
Amongst the first items of business for Council’s s41 Committees is the appointment of a time and 
place ordinary meetings of the Committee are to be held. 
 
In accordance with the provisions of s87(1) of the Local Government Act 1999 the appointment of 
ordinary meeting times for Committee is by Council, or subject to a decision of Council, by the 
Committee.  
 
The Council resolution of 22 November 2018 included that Committees note the lead time for 
Council agenda preparation in considering meeting days/times.  
 
Discussion 
 
The decision making structure adopted by Council includes all s41 Committees (excepting Sub-
Committees) reporting directly to Council. 
 
For efficient administration of the CEO selection and recruitment process and to enable timely 
consideration and making of decisions by Council it will be necessary for the CEO Selection and 
Recruitment Committee to meet on days/times that align with both the Request of Quotes (RFQ) 
and recruitment processes and the ordinary meeting schedule of Council. 
 
For the purposes of meeting the Local Government Act requirement to schedule ordinary meeting 
days/times it is proposed that the CEO Selection and Recruitment Committee hold ordinary 
meetings monthly commencing in December 2018 and Special Meetings as called by the Presiding 
Member to suit the selection and recruitment process. 
 
Conclusion 
 
This report recommends that the CEO Selection and Recruitment Committee hold ordinary 
meetings monthly commencing in December 2018 to enable the committee to focus in the 
meantime on the pressing matter of commencing the selection and recruitment process via Special 
Meetings called as required. 
  
 
Attachments 
 
Nil  

 
 

 
 
Lynette MARTIN 
MAYOR 
 
27 November 2018 
LD 
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4.3. CEO Selection and Recruitment Committee Terms of Reference - Report No. 
AR18/49576 

 

COMMITTEE CEO Selection and Recruitment Committee 

MEETING DATE: 3 December 2018 

REPORT NO. AR18/49576 

RM8 REFERENCE AF18/584 

AUTHOR Lynette Martin 

SUMMARY This Report is presented to outline the Terms of 
Reference of the CEO Selection and Recruitment 
Committee. 

COMMUNITY PLAN 
REFERENCE 

Goal 3: Our Diverse Economy 

 

REPORT RECOMMENDATION 

 
(a) That CEO Selection and Recruitment Committee Report No. AR18/49576 

titled ‘CEO Selection and Recruitment Committee Report – Terms of 
Reference’ as presented to the CEO Selection and Recruitment Committee 
on 3 December 2018 be noted. 

(b) That the CEO Selection and Recruitment Committee Terms of Reference 
be adopted as contained within CEO Selection and Recruitment Committee 
Report No. AR18/49576. 

 
Moved:  Seconded:
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Background 
 
At its meeting held on 22 November 2018 Council adopted a decision making structure that 
included the CEO Selection and Recruitment Committee (a Committee established under s41 of 
the Local Government Act 1999).  
 
Amongst the first items of business for Council’s Committees is the review of Committee Terms of 
Reference. 
 
Discussion 
 
The decision making structure adopted by Council includes all s41 Committees (excepting Sub-
Committees) reporting directly to Council. 
 
The CEO Selection and Recruitment Committee being for a specific purpose and of finite duration 
it is not considered necessary to have a fully documented Terms of Reference, rather for the 
Committee and Council to endorse the scope of the Committee’s purpose by reference to the 
terms contained within this report and the associated recommendations and resolutions. 
 
As per Council Item 33 from the Statutory Meeting on 22 November 2018 the purpose of the 
Committee is to carry out tasks that include but may go beyond: 

 

 Development of a Request for Quotes (RFQ) specification for the engagement of a suitably 
qualified and experienced (including Local Government experience) professional 
recruitment consulting company to assist the Committee and Council. 

 

 Assessment of quotations and selection of a company. 
 

 Managing information to and from the selected company (for example, job specifications 
and employment engagement documents) including candidate shortlist, selection and 
approval. 

 

 Involvement with interviews. 
 

 Providing formal and informal reports from the Committee to Council as necessary. 
 

 Involvement with final selection and interview process and reporting outcomes to the 
Council for endorsement. 

 

 Managing the overall selection and recruitment process in partnership with the selected 
company including timeframe and scheduling. 

 

 Consider and provide direction to Council regarding the appointment of an external interim 
Chief Executive Officer. 

 
All other procedures of the Committee are to be in accordance with the Local Government Act and 
Procedures at Meetings Regulations and otherwise as determined by the Committee. 
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Conclusion 
 
This report recommends that the CEO Selection and Recruitment Committee Terms of Reference 
be as contained within this report.  
 
 
Attachments 
 
Nil  

 

 
 
  
  
Lynette MARTIN 
MAYOR 
 
27 November 2018 
LD 
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4.4. CEO Selection and Recruitment Committee Engagement of Recruitment 
Company - Report No. AR18/49573 

 

COMMITTEE CEO Selection and Recruitment Committee 

MEETING DATE: 3 December 2018 

REPORT NO. AR18/49573 

RM8 REFERENCE AF18/584 

AUTHOR Lynette Martin 

SUMMARY This Report is presented to enable the CEO 
Selection and Recruitment Committee to engage 
an experienced professional management 
consulting recruitment company. 

COMMUNITY PLAN 
REFERENCE 

Goal 3: Our Diverse Economy 

 

REPORT RECOMMENDATION 

 
(a) That CEO Selection and Recruitment Committee Report No. AR18/49573 

titled ‘CEO Selection and Recruitment Committee Report – Engagement of 
Recruitment Company’ as presented to the CEO Selection and Recruitment 
Committee on 3 December 2018 be noted. 

 
(b) That the Request for Quotes (RFQ) document as attached be 

recommended to Council for endorsement and released as a public RFQ 
once resolved by Council. 

 

 
Moved:  Seconded:
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Background 
 
An experienced professional management consulting recruitment company shall be engaged by 
Council to provide advice and assist with the recruitment of a replacement CEO. 
 
 
Discussion 
 
Once appointed the recruitment company will provide professional and objective advice to the 
Committee and Council during the entire recruitment and engagement process.  The role of the 
company has been noted in a previous report and has been incorporated into the attached 
Request for Quotes (RFQ) documentation.  Once recommended by the Committee and endorsed 
by Council at its meeting on 18 December 2018 the RFQ will be publicly released.  The RFQ will 
close on 9 January 2019, be assessed by the Committee on Thursday 10 January 2019 for a 
recommendation to be considered at the Council Meeting Tuesday 15 January 2019. 
 
It is anticipated that the selected company will meet with the Committee the week beginning 21 
January 2019 to commence the recruitment process, review documentation and conditions of 
employment. 
 
 
Conclusion 
 
The company selected by the RFQ process will assist the Mayor, Committee and Council in the 
CEO replacement process and is likely to take several months from January 2019. 
 
  
 
Attachments 
 
Attachment 1 (AR18/49855): CEO Selection and Recruitment Request for Quotes AF18/586 
 
 

 
 
 
Lynette MARTIN 
MAYOR 
 
27 November 2018 
LD
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5. MOTION(S) - With Notice   
 
 Nil Submitted 

 
 

6. MOTION(S) - Without Notice 
 

 
 
 
 
Meeting closed at  p.m. 
 
AR18/49772 
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7. REPORT ATTACHMENTS 



Attachment 1 (AR18/49855) - CEO Selection and Recruitment Committee - Item 4.4
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