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1 ACKNOWLEDGEMENT OF COUNTRY 

We acknowledge the Boandik peoples as the traditional custodians of the land where we 
meet today. We respect their spiritual relationship with the land and recognise the deep 
feelings of attachment our indigenous peoples have with this land. 

2 APOLOGY(IES)  

Nil 

3 CONFIRMATION OF MINUTES 

Audit and Risk Committee Meeting - 29 January 2024 

 

RECOMMENDATION 

That the minutes of the Audit and Risk Committee meeting held on 29 January 2024 
be confirmed as an accurate record of the proceedings of the meeting. 

 

 

4 QUESTIONS WITHOUT NOTICE 
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5 REPORTS 

5.1 PLANNING, DEVELOPMENT AND INFRASTRUCTURE ACT 2016 POST 
IMPLEMENTATION INTERNAL AUDIT – REPORT NO. AR24/3285 

Committee: Audit and Risk Committee 

Meeting Date: 26 February 2024 

Report No.: AR24/3285 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: Aligned with the adopted Internal Audit Program 2024-2026 and the 
Internal Audit Policy this report outlines the scope for the Planning, 
Development and Infrastructure Act 2016 Post Implementation 
Internal Audit.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR24/3285 titled ‘Planning, Development and 
Infrastructure Act 2016 Post Implementation Internal Audit’ as presented on 26 February 
2024 be noted. 
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TYPE OF REPORT 

Corporate 

BACKGROUND 

1. Section 84 - of the Statutes Amendment (Local Government Review) Act 2021 includes 
subsection (3) which results in a greater emphasis on internal audit and risk management. 

2. Section 82 - of the Act amends Section 125 of the Local Government Act and in particular, 
Section 125(3) to include that ‘a Council must ensure that appropriate policies, systems and 
procedures relating to risk management are implemented and maintained in order to assist the 
Council to carry out its activities in an efficient and orderly manner’ to:  

• achieve its objectives; 

• inform appropriate decision making; 

• facilitate appropriate prioritisation of finite resources; 

• promote appropriate mitigation of strategic, financial and operational risks relevant to the 
Council. 

3. Section 126 (4) - The functions of a council audit and risk committee include— 
 
(g) — 
(i) if the council has an internal audit function— 
(A)  providing oversight of planning and scoping of the internal audit work plan; and 
(B) reviewing and commenting on reports provided by the person primarily  responsible for the 
internal audit function at least on a quarterly basis;  

4. Internal Audit Approach - Council has historically not had an internal audit function or 
undertaken internal audits. An approach was agreed with Dean Newbery and Partners further to 
their appointment as Council’s external auditor in 2021 as follows: 

• Internal Financial Controls Self-Assessment - The internal financial controls that had not 
been assessed since 2018 would be assessed in FY 2023; 

• Internal Audit - A risk based approach would be undertaken to build an internal audit 
program starting with one internal audit in FY 2024. 

5. Section 125A – Of the Act states: 

125A—Internal audit functions 

(1) The chief executive officer of a council that has an internal audit function must, before 
appointing a person to be primarily responsible for the internal audit function, or 
assigning such responsibility to an employee of the council, consult with the relevant 
audit and risk committee on the appointment or assignment of responsibility. 

(2) Despite any other law or instrument to the contrary, the person primarily responsible for 
the internal audit function— 

(a) must ensure that any reports they prepare relating to the internal audit  function 
are provided directly to the audit and risk committee; and  

(b) may report any matters relating to the internal audit function directly to the audit 
and risk committee. 

6. Audit and Risk Committee Terms of Reference - The following section of the Audit and Risk 
Committee Terms of Reference (as adopted in December 2022) is relevant to this report: 

12.4 Internal Audit (where Council does not have a separate internal audit function): 

• The Committee shall: 
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12.4.1 Monitor and Review - The effectiveness of the Council’s internal audit function in the 
context of the Council’s overall risk management system. 

12.4.2 Program - Consider and make recommendation on the program of the internal audit 
function and the adequacy of its resources and access to information to enable it to 
perform its function effectively and in accordance with the relevant professional 
standards. 

12.4.3 Reports - Review all reports on the Council’s operations from the internal auditors. 

12.4.4 Findings and Recommendations - Review and monitor management’s 
responsiveness to the findings and recommendations of the Internal Auditor; and 

12.4.5 Direct Access - Provide the internal Auditor with the right of direct access to the 
Mayor of the Council and to the Chairperson of the Committee. 

 
It should be noted that the Terms of Reference are expected to be updated further to a 
workshop in February and the Audit and Risk Committee in March and Council meeting in April 
to recognise that Council now has an internal audit function. 

7. Internal Audit Policy - As adopted by Council in December 2023 includes the following reporting 
requirements: 

9.2 Audit and Risk Committee - A number of reports will be brought to the Audit and Risk 
Committee to include the following: 

• Individual Internal Audit Reports - Will be brought to the Council Executive and 
Audit and Risk Committee as required to detail the scope of the internal audit prior to 
commencement of the audit activity, with a further report to be brought to the Council 
Executive and Audit and Risk Committee to provide the internal audit report that will 
detail the findings and agreed actions. 

• Quarterly Internal Audit Updates - A report that will provide an overview of the 
internal audit function at least on a quarterly basis. 

• CEO Annual Report - on the council's internal audit processes, reporting as required 
with regard to the internal audit plan and proposed scope of each internal audit.  

8. Internal Audit Program - Was reviewed at the November Audit and Risk Committee meeting 
and adopted at the December Council meeting. The scope of the program included an Internal 
Audit of the Planning, Development and Infrastructure Act 2016 that would utilise external 
resource. It should be noted that this audit was selected based on benchmarking with other 
councils. 

9. Quarterly Internal Audit Update Report - Was presented to the Audit and Risk Committee 
for the first time at the January 2024 meeting including the following: 

• RFQ Process - A select Request for Quote (RFQ) process was undertaken in December 
2023 and January 2024 where two external providers were provided with a copy of the 
Internal Audit Program that was adopted in December 2023.  Both external providers 
provided submissions that were reviewed by the Manager Financial Services with a 
recommendation provided to the General Manager. 

• External Provider Engagement and Planning – Initial meeting to be arranged with 
preferred provider to work through the proposed scope, timing and price in more detail.  

PROPOSAL 

1. Purpose - This report is as included in the policy as shown above and is an individual internal 
audit report that will define the scope of this internal audit prior to commencement. 
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2. Audit Objective - This audit will review the legislative compliance of Council’s development 
assessment processes and as well as provide assurance on the supporting frameworks in place 
such as delegations, authorisations, policies, procedures and plans. 

3. Audit Scope - The audit scope will cover post implementation review of the system reforms. It 
should be noted that this has been developed in consultation with the Manager Development 
Services. 

4. Scope Exclusions - The audit will not include detailed testing, and/or provide a comprehensive 
review of Council’s implementation of the ePlanning system per a larger ‘service review’ 
engagement. The review will consider workflows and procedures from a high-level and with a 
consideration of risk. 

The reason for this approach (a focus on the process rather than individual transactions), gives 
greater assurance that future transactions will be processed properly, and succession and 
knowledge transfer to new staff will occur smoothly.  
 
A process focused scope is also felt to provide the best opportunity to identify process efficiency 
opportunities.  
  

5. Internal Audit Timings - The internal audit is scheduled to take place in March 2024 with the 
report to be brought to the Audit and Risk Committee at the May 2024 meeting. 

6. Budget - The agreed budget for this Audit is aligned with the 2023/2024 budget of $10k. 

7. Management of Internal Audit - The Manager Financial Services will oversee this audit and 
bring a report back to the Audit and Risk Committee to detail the findings and recommendations. 

LEGAL IMPLICATIONS 

Local Government Act 1999, as specified above. 

STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

Internal Audit Policy 

F225 Fraud and Corruption Prevention Policy 

Internal Controls Policy 

Risk Management Policy 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

Budget Allocation - The Internal Audit Plan 2024-2026 was created to be conducted within the 
current available budget. $20k has been included in the 2023/2024 budget for two internal audits. 
This audit is aligned with the overall budget. 

https://cdn.mountgambier.sa.gov.au/general-images/Council-Policy-Internal-Audit.pdf
https://cdn.mountgambier.sa.gov.au/general-images/F225-Fraud-and-Corruption-Prevention-Policy_2023-05-24-052801_ixic.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Council-Policy-Internal-Controls.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Risk-Management.pdf
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VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

Improved Internal Audit processes is in keeping with the Audit and Risk responsibilities and 
legislation and will result in improved risk management processes. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

Some internal audits will improve Council’s efficiency and effectiveness. 

IMPLEMENTATION STRATEGY 

The internal audit program as adopted by Council will be implemented as follows: 

• Management Team Roll Out - The program will be communicated at the Management Team 
meeting with further meetings to agree provisional dates across the organisation prior to bringing 
back to the Audit and Risk Committee. 

CONCLUSION AND RECOMMENDATION 

It is recommended that the Internal Audit scope for the Planning, Development and Infrastructure 
Act 2016 - Post Implementation Audit as presented will form the basis for the activity to be 
undertaken in March - May 2024.  

ATTACHMENTS 

1. Draft Internal Audit Scope ⇩   
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5.2 PAYROLL AND REMUNERATION INTERNAL AUDIT – REPORT NO. AR24/3288 

Committee: Audit and Risk Committee 

Meeting Date: 26 February 2024 

Report No.: AR24/3288 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: Aligned with the adopted Internal Audit Program 2024-2026 and the 
Internal Audit Policy this report outlines the scope for the Payroll 
and Remuneration Internal Audit.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR24/3288 titled ‘Payroll and Remuneration 
Internal Audit’ as presented on 26 February 2024 be noted. 
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TYPE OF REPORT 

Corporate 

BACKGROUND 

1. Section 84 - of the Statutes Amendment (Local Government Review) Act 2021 includes 
subsection (3) which results in a greater emphasis on internal audit and risk management. 

2. Section 82 - of the Act amends Section 125 of the Local Government Act and in particular, 
Section 125(3) to include that ‘a Council must ensure that appropriate policies, systems and 
procedures relating to risk management are implemented and maintained in order to assist the 
Council to carry out its activities in an efficient and orderly manner’ to:  

• achieve its objectives; 

• inform appropriate decision making; 

• facilitate appropriate prioritisation of finite resources; 

• promote appropriate mitigation of strategic, financial and operational risks relevant to the 
Council. 

3. Section 126 (4) - The functions of a council audit and risk committee include— 
 
(g) — 
(i) if the council has an internal audit function— 
(A)  providing oversight of planning and scoping of the internal audit work plan; and 
(B) reviewing and commenting on reports provided by the person primarily  responsible for the 
internal audit function at least on a quarterly basis;  

4. Section 125A – Of the Act states: 

 
125A—Internal audit functions 

(1) The chief executive officer of a council that has an internal audit function must, before 
appointing a person to be primarily responsible for the internal audit function, or 
assigning such responsibility to an employee of the council, consult with the relevant 
audit and risk committee on the appointment or assignment of responsibility. 

(2) Despite any other law or instrument to the contrary, the person primarily responsible for 
the internal audit function— 

(a) must ensure that any reports they prepare relating to the internal audit  function 
are provided directly to the audit and risk committee; and  

(b) may report any matters relating to the internal audit function directly to the audit 
and risk committee. 

 

5. Internal Audit Approach - Council has historically not had an internal audit function or 
undertaken internal audits. An approach was agreed with Dean Newbery and Partners further to 
their appointment as Council’s external auditor in 2021 as follows: 

• Internal Financial Controls Self-Assessment - The internal financial controls that had not 
been assessed since 2018 would be assessed in FY 2023; 

• Internal Audit - A risk-based approach would be undertaken to build an internal audit 
program starting with one internal audit in FY 2024. 

6. Audit and Risk Committee Terms of Reference - The following section of the Audit and Risk 
Committee Terms of Reference (as adopted in December 2022) is relevant to this report: 
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12.4 Internal Audit (where Council does not have a separate internal audit function): 

• The Committee shall: 

12.4.1 Monitor and Review - The effectiveness of the Council’s internal audit function in the 
context of the Council’s overall risk management system. 

12.4.2 Program - Consider and make recommendation on the program of the internal audit 
function and the adequacy of its resources and access to information to enable it to 
perform its function effectively and in accordance with the relevant professional 
standards. 

12.4.3 Reports - Review all reports on the Council’s operations from the internal auditors. 

12.4.4 Findings and Recommendations - Review and monitor management’s 
responsiveness to the findings and recommendations of the Internal Auditor; and 

12.4.5 Direct Access - Provide the internal Auditor with the right of direct access to the 
Mayor of the Council and to the Chairperson of the Committee. 

 
It should be noted that the Terms of Reference are expected to be updated further to a 
workshop in February and the Audit and Risk Committee in March and Council meeting in April 
to recognise that Council now has an internal audit function. 

7. Internal Audit Plan - Was reviewed at the November Audit and Risk Committee meeting and 
adopted at the December Council meeting. The scope of the program included an Internal Audit 
of Payroll and Remuneration that would utilise external resource.  

8. Quarterly Internal Audit Update Report - Was presented to the Audit and Risk Committee for 
the first time at the January 2024 meeting including the following: 

• RFQ Process - A select Request for Quote (RFQ) process was undertaken in December 
2023 and January 2024 where two external providers were provided with a copy of the 
Internal Audit Plan that was adopted in December 2023.  Both external providers provided 
submissions that were reviewed by the Manager Financial Services with a recommendation 
provided to the General Manager. 

• External Provider Engagement and Planning – An Initial meeting held with preferred 
provider to work through the proposed scope, timing and price in more detail, the provider 
then met with Council’s external auditor. The attached plan was also reviewed by the 
Manager Financial Services and Acting Manager Organisational Development.  

PROPOSAL 

1. Purpose - This report is as included in the policy as shown above and is an individual internal 
audit report that will define the scope of this internal audit prior to commencement. 

2. Audit Objective - The main objectives of the audit are as follows: 

• Enhance compliance: verify adherence to relevant Enterprise Bargaining Agreements, 
industrial awards and contracts, legislation and Council policies. 

• Optimise processes: identify opportunities to streamline and improve onboarding, changes 
to employment terms and staff exit procedures for increased efficiency and reduced errors. 

• Minimise risk: evaluate and mitigate potential risks associated with inaccurate payroll 
processing, non-compliance and inadequate documentation. 

• Promote best practices: recommend best practices and industry standards to strengthen 
this function. 

3. Audit Scope - The focus of the audit is upon changes that take place during the employee 
lifecycle and the payroll/HR processes in the first instance and the supporting calculations 
including the following (aligned with the attached payroll audit plan): 
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• Appointment - When a new employee is appointed and starts at City of Mount Gambier 
(COMG). 

• Changes Throughout Employment - EB changes, step changes, temporary changes in 
role (e.g. higher duties/acting),   

• Termination – When a member of staff leaves the organisation. 

4. Scope Exclusions - The internal Auditor has engaged with Council’s External Auditor (Dean 
Newbery) to minimise any overlap between the external audit and this internal audit activity. 

5. Internal Audit Timings - The internal audit is scheduled to take place in March 2024 with the 
report to be brought to the Audit and Risk Committee at the May 2024 meeting. 

6. Budget - The agreed budget for this Audit is aligned with the 2023/2024 budget of $10k. 

7. Management of Internal Audit - The internal audit will be undertaken by the external provider. 
The Manager Financial Services will bring the report produced by the internal auditor to the Audit 
and Risk Committee to detail the findings and recommendations. 

LEGAL IMPLICATIONS 

Local Government Act 1999, as specified above. 

STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

Internal Audit Policy 

F225 Fraud and Corruption Prevention Policy 

Internal Controls Policy 

Risk Management Policy 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

Budget Allocation - The Internal Audit Plan 2024-2026 was created to be conducted within the 
current available budget. $20k has been included in the 2023/2024 budget for two internal audits. 
This audit is aligned with the overall budget. 

 

VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

Improved internal audit processes is in keeping with the Audit and Risk responsibilities and 
legislation and will result in improved risk management processes. 

https://cdn.mountgambier.sa.gov.au/general-images/Council-Policy-Internal-Audit.pdf
https://cdn.mountgambier.sa.gov.au/general-images/F225-Fraud-and-Corruption-Prevention-Policy_2023-05-24-052801_ixic.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Council-Policy-Internal-Controls.pdf
https://cdn.mountgambier.sa.gov.au/general-images/Risk-Management.pdf
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EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

The internal audit program as adopted by Council will be implemented as follows: 
 

• Management Team Roll Out - The program will be communicated at the Management Team 
meeting with further meetings to agree provisional dates across the organisation prior to bringing 
back to the Audit and Risk Committee. 

CONCLUSION AND RECOMMENDATION 

It is recommended that the attached Payroll and Remuneration Internal Audit Plan presented will 
form the basis for the activity to be undertaken in March - May 2024.  

ATTACHMENTS 

1. Payroll Audit Plan ⇩   
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5.3 EXTERNAL AUDIT MANAGEMENT REPORT – REPORT NO. AR24/12237 

Committee: Audit and Risk Committee 

Meeting Date: 26 February 2024 

Report No.: AR24/12237 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: To inform the Audit and Risk Committee of the progress against 
Council’s External Auditor’s recommendations for the 2020/2021 
2021/2022, and 2023/2024 years and the External Audit Plan for the 
year ending 30 June 2024.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR24/12237 titled ‘External Audit Management 
Report’ as presented on 26 February 2024 be noted. 
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TYPE OF REPORT 

Corporate 

BACKGROUND 

1. Audit and Risk Committee Terms of Reference - The following section of the Audit and Risk 
Committee Terms of Reference is relevant to this report: 

12.5.5 Annual Audit Plan - Review and make recommendations on the annual audit plan, 
and in particular its consistency with the scope of the external audit engagement. 

12.5.6 Audit Findings - Review the findings of the audit with the auditor. This shall include, 
but not be limited to, the following: 

• A discussion of any major issues which arose during the external audit; 

• Any accounting and audit judgements; and 

• Levels of errors identified during the external audit. 

12.5.9 Management Letter - Review the management letter and management’s response to 
the external auditor’s findings and recommendations. Subsequent to the initial review the 
Committee will oversee action to follow up on matters raised by the external auditors. 

2. External Auditor Recommendations - Council’s previous external auditor, Galpins 
Accountants Auditors and Business Consultants, were appointed as Council’s external auditor 
in 2016 and undertook interim and balance date audits over the following 5 years. 
Recommendations for improvement were put forward by Galpins with follow up actions agreed 
with Council. 

3. Appointment of External Auditors - Dean Newbery and Partners were appointed as 
Council’s external Auditors for a period of 5 years commencing with the audit of the financial 
year ending 30 June 2022. 

4. Audit and Risk Committee Recommendation February 2022 - A report be provided to the 
Audit and Risk Committee at least on a quarterly basis throughout the financial year to provide 
an update on the progress against the recommendations raised by the External Auditors. 

5. Visits 2021/2022- Council’s external auditors (Dean Newbery and Partners) undertook an 
interim site visit in April 2022 and a balance date audit site visit in August 2022 in relation to 
the external audit for the year ended 30 June 2022.   

6. Visits 2022/2023 Financial Year - Council’s external auditors (Dean Newbery and Partners) 
undertook an interim site visit in May 2023 and a balance date audit site visit in September 
2023. 

7. New Legislation - From 30 November 2023, the following function has been required as per 
Section 126 (4)  

 (4) The functions of a council audit and risk committee include— 

(c) monitoring the responsiveness of the council to recommendations for improvement 
based on previous audits and risk assessments, including those raised by a council’s 
auditor;     

PROPOSAL 

1. Action Plan - Council staff have prepared and are continuing to implement an action plan to 
address the items identified in the Management Reports. 

2. Council’s Progress - This report and its attachments provide an update on Council’s progress 
in implementing the continuous improvement recommendations from Council’s auditors 
(further to the last update at the November meeting).. 
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3. 2020/2021 Internal Controls Report - As shown in Attachment 1 of this report of the five 
activities highlighted, four have been completed and one is partially completed. 

4. Interim Management Report May 2022 Management Response - Attachment 2 also shows 
the progress against the fourteen risks raised can be categorised as follows: 

• Actions That Are Complete (9 Risks) - Including User access levels – payroll Masterfile, 
general journal review, asset revaluation reserve adjusting entry, internal financial controls 
self-assessment, user access levels – segregation of duties, payroll and accounts payable 
back up duties, payroll procedure, procurement exemption register and Library books 
accounting treatment. 

• Actions That Are Partially Complete/Ongoing (5 Risks) - Including internal plant hire 
and full cost attribution, policy register, grants register, Riddoch Art Collection - Curatorial 
and Preservation Policy and, and leases and licences register. 

5. Balance Date Audit 2021/2022 – Two matters were raised to be addressed for future financial 
years including Caroline Landfill Post Closure Provision Review and Infrastructure Asset 
Revaluation. These actions have been reviewed and following further consultation the 
approach and timing of delivery has been changed (details in Attachment 3): 

• Caroline Landfill Post Closure Provision Review - An update was provided in the 
Interim Management Report and 2023 Audit Completion Report. 

• Infrastructure Asset Revaluation - An update was provided in the Interim Management 
Report and the 2023 Audit Completion Report and has also been included in Attachment 
3. 

6. Interim Audit Management Report June 2023 Management Response - Attachment 4 
shows the following: 

• Prior Year Matters Update - Included four matters completed with another two items in 
progress. 

• Detailed Audit Findings - Included three moderate items of which two are partially 
complete and one is complete, and one low item that is ongoing. 

7. Balance Date Audit 2022/23 - Two matters were raised to be addressed for future financial 
years including Caroline Landfill Post Closure Provision Review and Reserve Accounting 
Practices. These actions have been reviewed with progress noted (details in Attachment 5): 

• Provision For Reinstatement, Restoration and Rehabilitation -The Finance team are 
currently working with the Waste Management Team and a consultant to develop financial 
modelling to support this important provision. 

• Reserve Accounting Practices - It should be noted that Council does not currently record 
any reserves as having a negative balance. Further to discussions during the FY 2023 
balance date audit Finance staff will continue to carefully monitor reserves shown as having 
a zero balance. 

8. Audit Plan - The attached audit plan is aligned with the scope of the external audit 
engagement as shown below (Attachment 6):  

 Scope of the Audit: 

The scope of the engagement, per Section 129 of the Act includes the audit of the following: 

• Section 129(a): Council’s financial statements for the financial year which is to be prepared 
in accordance with the requirements under the Act. 

• Section 129(b): Audit of the controls exercised by Council in relation to the receipt, 
expenditure and investment of money, the acquisition and disposal of property and the 
incurring of liabilities. 
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Key Milestones: 

• Audit Plan to Audit and Risk Committee - February 2024. 

• Valuation Review - March 2024 

• Offsite Testing - May 2024. 

• Interim Audit Attendance - May 2024. 

• Interim Audit Report to Audit and Risk Committee - June 2024. 

• Balance Date Audit - September 2024. 

• Audit and Risk Committee Review - October 2024 

• Council Adoption - November 2024. 

9. Next Update - The next update will be brought to the Audit and Risk Committee at the May 
2024 meeting. 

LEGAL IMPLICATIONS 

Actions are required to be resolved to ensure compliance with the Local Government Act 1999, Local 
Government (Financial Management) Regulations 2011 and accounting standards. 

Section 129 of the Local Government Act 1999. 

STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

A900 Asset Management Policy 

P420 Procurement, & Disposal of Land and Assets 

Asset Accounting Policy 

B300 Budget Framework 

T150 Treasury Management Policy 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

N/A 

VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

External audit is a key mitigation action for financial risk. 

https://cdn.mountgambier.sa.gov.au/docs/A900-Asset-Management.pdf
https://cdn.mountgambier.sa.gov.au/general-images/B300-Budget-Framework.pdf
https://cdn.mountgambier.sa.gov.au/general-images/T150-Treasury-Management.pdf
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EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

CONCLUSION AND RECOMMENDATION 

The external audit management reports indicate that overall Council has effective controls in place, 
with opportunity for improvements noted, action plans established to achieve best practice and 
progress made to date. 

ATTACHMENTS 

1. Attachment 1 ⇩  

2. Attachment 2 ⇩  
3. Attachment 3 ⇩  
4. Attachment 4 ⇩  

5. Attachment 5 ⇩  
6. Attachment 6 ⇩   
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5.4 RISK MANAGEMENT REPORT OCTOBER - DECEMBER 2023 – REPORT NO. 
AR24/12963 

Committee: Audit and Risk Committee 

Meeting Date: 26 February 2024 

Report No.: AR24/12963 

CM9 Reference: AF11/863 

Author: Leanne Little, Acting Manager Organisational Development 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This report provides a summary of work undertake towards 
strategic risk management within the City of Mount Gambier.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR24/12963 titled ‘Risk Management Report 
October - December 2023’ as presented on 26 February 2024 be noted. 
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TYPE OF REPORT 

Other 

BACKGROUND 

The purpose of this report is to provide a detailed summary of Risk Management Practices across 
the City of Mount Gambier that provide control measures to manage risk and assist in raising the 
profile of risk awareness within the organisation.  

This report will highlight the work being undertaken to manage the Strategic Risks identified by the 
Executive Leadership Team exposure. 

PROPOSAL 

The City of Mount Gambier provide the Audit and Risk Committee with regular reporting on the 
organisational Risk Management Action Plan as part of the Risk Management Framework. 

LEGAL IMPLICATIONS 

Section 125 of the Local Government Act 1999 (‘LG Act’) requires Council to ensure that appropriate 
policies practices and procedures of internal control are implemented and maintained in order to 
assist the Council to carry out its activities in an efficient and orderly manner to achieve its objectives. 

Section 132A of the LG Act requires Council to ensure that appropriate policies, practices, and 
procedures are implemented and maintained to ensure compliance with statutory requirements and 
achieve and maintain standards of good public administration. 

Section 134(4) (b) of the LG Act requires Council to adopt risk management policies. 

STRATEGIC PLAN 

Nil 

COUNCIL POLICY 

The Risk Management Framework will support the Risk Management Policy. 

ECONOMIC IMPLICATIONS 

Nil 

ENVIRONMENTAL IMPLICATIONS 

Nil 

SOCIAL IMPLICATIONS 

Nil 

CULTURAL IMPLICATIONS 

Nil 

RESOURCE IMPLICATIONS 

Nil 

VALUE FOR MONEY 

Nil 

RISK IMPLICATIONS 

The organisation will continue to work on adopting and regularly monitoring its risks through effective 
policies, procedures, and frameworks 

EQUALITIES AND DIVERSITY IMPLICATIONS 

Nil 
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ENGAGEMENT AND COMMUNICATION STRATEGY 

Nil 

IMPLEMENTATION STRATEGY 

The 2023 Risk Management Action Plan has been completed with the 2024 planning process 
underway.  

This process will be completed conjunction with the LGRS to ensure the City of Mount Gambier 
adequately addresses the opportunities for improvement. 

CONCLUSION AND RECOMMENDATION 

The City of Mount Gambier must provide the Audit and Risk Committee with regular reporting on 
organisation’s Risk Management Action Plan as part of the Risk Management Framework. 

ATTACHMENTS 

1. Organisational Development - Risk Management Report October - December 2023 ⇩   
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5.5 WORK HEALTH SAFETY (WHS) AND WELLBEING QUARTERLY REPORT - OCTOBER 
- DECEMBER 2023 – REPORT NO. AR24/13549 

Committee: Audit and Risk Committee 

Meeting Date: 26 February 2024 

Report No.: AR24/13549 

CM9 Reference: AF11/863 

Author: Leanne Little, Acting Manager Organisational Development 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This report is a summary of Councils performance in the area of 
Workplace Health Safety and Wellbeing. The report also provides 
an overview of key initiatives underway in this area.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR24/13549 titled ‘Work Health Safety (WHS) 
and Wellbeing Quarterly Report - October - December 2023’ as presented on 26 February 
2024 be noted. 
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TYPE OF REPORT 

Corporate 

BACKGROUND 

This report is a presentation for the ongoing reporting structure for workplace health, safety and 
wellbeing at City of Mount Gambier. Its purpose is to provide the Audit and Risk Committee with a 
summary of our safety performance with insights for continuous improvement. This format will evolve 
as our data and reporting capability improves, and once there are established KPIs and targets that 
can provide a strategic oversight of safety performance with lag and lead indicators. 

PROPOSAL 

That City of Mount Gambier’s Audit and Risk Committee receives a regular Work Health Safety and 
Wellbeing report presenting a quarterly update on performance, compliance and initiatives. 

LEGAL IMPLICATIONS 

Section 125 of the Local Government Act 1999 (‘LG Act’) requires the City of Mount Gambier to 
ensure that appropriate policies practices and procedures of internal control are implemented and 
maintained in order to assist the organisation to carry out its activities in an efficient and orderly 
manner to achieve its objectives. 

City of Mount Gambier is required to provide and undertake measures to eliminate risks to health 
and safety, so far as is reasonably practicable. If it is not reasonably practicable to eliminate risks to 
health and safety, then to minimise those risks so far as is reasonably practicable and to demonstrate 
a systematic approach to the planning and implementation of Work Health and Safety processes 
that are compliant with the legislation, regulations and self-insurance requirements covered under: 

• Work Health and Safety Act 2012  

• Work Health and Safety Regulations 2012  

• Return to Work Act 2014  

• Return to Work Regulations 2015  

• Code for the Conduct of Self-Insured Employers under the Return to Work Scheme which 
 includes the Performance Standards (Injury management standards for self-insured employers 
 April 2019 and Work Health and Safety standards for self-insured employers August 2017) 

STRATEGIC PLAN 

Nil 

COUNCIL POLICY 

The Workplace Health and Safety Management System supports Council Policy - Risk Management. 

ECONOMIC IMPLICATIONS 

Nil 

ENVIRONMENTAL IMPLICATIONS 

Nil 

SOCIAL IMPLICATIONS 

Nil 

CULTURAL IMPLICATIONS 

Nil 

RESOURCE IMPLICATIONS 

Nil 
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VALUE FOR MONEY 

Nil 

RISK IMPLICATIONS 

This report will assist the City of Mount Gambier to manage its risk associated with workplace health 
and safety ensuring it meets it legislative requirements and that its workforce and community are 
kept safe and healthy in the delivery of services and operations. 

EQUALITIES AND DIVERSITY IMPLICATIONS 

Nil 

ENGAGEMENT AND COMMUNICATION STRATEGY 

Nil 

IMPLEMENTATION STRATEGY 

Nil 

CONCLUSION AND RECOMMENDATION 

This report provides a summary of our safety performance with insights for continuous improvement. 
It also provides a summary of key initiatives that are currently being worked on within this area. It is 
recommended that a Workplace Health, Safety and Wellbeing Report continue to be presented to 
the Audit and Risk Committee. 

ATTACHMENTS 

1. Work Health Safety (WHS) and Wellbeing Quarterly Report October - December 2023 ⇩   
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5.6 PRESIDING MEMBER NOMINATION – REPORT NO. AR24/10396 

Committee: Audit and Risk Committee 

Meeting Date: 26 February 2024 

Report No.: AR24/10396 

CM9 Reference: AF11/863 

Author: Ashlee Pasquazzi, Executive Administrator Corporate and 
Regulatory Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: This report is presented to enable the nomination of a Chairperson 
/ Presiding Member for the Audit and Risk Committee in 
accordance with the Terms of Reference adopted on 13 December 
2022.  

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR24/10396 titled ‘Presiding Member 
Nomination’ as presented on 26 February 2024 be noted. 

2. That    be appointed the Presiding Member of the Audit and Risk Committee from 
16 March 2024. 

 
3. That the term of office for the position of Audit and Risk Committee Presiding Member be 1 

year expiring on 16 March 2025. 

or  

That the term of office for the position of Audit and Risk Committee Presiding Member be 2 
years expiring on 16 March 2026. 
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TYPE OF REPORT 

Legislative 

BACKGROUND 

Council at its meeting on 15 March 2022, resolved the following: 

1. That Audit and Risk Committee Report No. AR22/12567 titled ‘Presiding Member Nomination’ 
 as presented on 28 February 2022 be noted. 

2. The term of office for the position of Audit and Risk Committee Presiding Member be 2 year(s). 

3. That Mr Paul Duka be the Presiding Member of the Audit and Risk Committee on and from 15 
 March 2022. 

In accordance with section 7 of the Audit and Risk Committee Terms of Reference the Chairperson 
/ Presiding Member of the Committee must be an independent member appointed by Council: 

7.2 Appointment - The Chairperson of the Committee must be appointed by Council  resolution 

and be an independent member. The Chairperson will be appointed for two  years. 

7.3 Tenure - After serving two years, the Committee may choose to appoint the Chairperson 

for a further one year term or the Committee may choose to nominate another Chairperson 

from the independent membership for a one year term. The process will be dependent on the 

Committee seeking nominations from the current independent membership and providing a 

report for noting to the Council. 

 
PROPOSAL 

The selection of a Presiding Member is from amongst its own membership. 
 
The following process is summarised from the Council Determined Meeting Procedures Policy: 
 

• A nominee need not be present, but must accept nomination prior to consideration. 

• Nominees should display the qualities sought to fill the position including relevant skills and 
experience. 

• Where more than one nomination is received a secret ballot shall be conducted forthwith without 
debate. Resolutions will be passed to endorse the voting process and appoint the Chief Executive 
Officer (or any other Senior Officer present at the meeting) as Returning Officer to declare the 
result and draw lots (if/as necessary). 

• The Mayor may vote but a Member not in their seat at the meeting does not vote. 

• The candidate with the highest number of votes (or where two or more candidates receive the 
equal highest number of votes the first name drawn in the lot) shall be declared as being 
nominated/appointed to the vacant position. 

• A division cannot be called on the question of appointing a person to fill a vacant position. 

• A motion to endorse the filling of the vacant position may be accepted (but is not required) 
however any failure or variation of the motion shall be of no effect on the result of the secret ballot. 

 

Should the Committee have only one nomination for Presiding Member then that Member may be 
the nominee that the Committee recommends to Council for appointment as Presiding Member.  

LEGAL IMPLICATIONS 

N/A 
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STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

Council Determined Meeting Procedures 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 

RESOURCE IMPLICATIONS 

N/A 

VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

N/A 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

N/A 

CONCLUSION AND RECOMMENDATION 

The Committee may now accept nominations and conduct a ballot process - if necessary, to 
determine a Presiding Member recommendation.  

ATTACHMENTS 

Nil  
  

https://cdn.mountgambier.sa.gov.au/general-images/Council-Determined-Meeting-Procedures.pdf
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5.7 AUDIT AND RISK COMMITTEE MEETING REPORT 26/02/24 – REPORT NO. 
AR24/12549 

Committee: Audit and Risk Committee 

Meeting Date: 26 February 2024 

Report No.: AR24/12549 

CM9 Reference: AF11/863 

Author: Julie Scoggins, Manager Financial Services 

Authoriser: Jane Fetherstonhaugh, General Manager Corporate and Regulatory 
Services  

Summary: Further to legislative changes this report provides a report to 
Council after the Audit and Risk Committee meeting, summarising 
the work of the committee preceding the meeting and the outcomes 
of the meeting.   

Strategic Plan 
Reference: 

 

Goal 1: Our People 

Goal 2: Our Location 

Goal 3: Our Diverse Economy 

Goal 4: Our Climate, Natural Resources, Arts, Culture and Heritage 

Goal 5: Our Commitment 

  

REPORT RECOMMENDATION 

1. That Audit and Risk Committee Report No. AR24/12549 titled ‘Audit and Risk Committee 
Meeting Report 26/02/24’ as presented on 26 February 2024 be noted. 
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TYPE OF REPORT 

Legislative 

BACKGROUND 

1. Legislation – Section 126 of the Local Government Act effective from 30 November 2023 
requires that the following report is prepared as shown below: 

(8) A council audit and risk committee must— (a) provide a report to the council after each 
meeting summarising the work of the committee during the period preceding the meeting and 
the outcomes of the meeting; 

PROPOSAL 

Period Preceding The Meeting: 

1. Audit and Risk Committee Terms of Reference Pre-Reading - Prereading for the review of 
the Audit and Risk Committee Terms of Reference was sent to members in advance of the 
workshop. 

2. Audit and Risk Committee Workshop - A workshop was held prior to the meeting that took 
the members through the following: Budget Review 2, LTFP parameters and approach to the 
Asset Management Plans and the Audit and Risk Committee Terms of Reference. 

3. Council Member Briefing - A meeting was held between the Council Member Audit and Risk 
Committee representative, the General Manager Corporate and Regulatory Services, Manager 
Organisation Development and Manager Financial Services to provide a briefing on the reports 
included in the agenda prior to the meeting 

4. Presiding Member Pre-Meeting - A meeting was held between the Manager Financial 
Services and the Presiding Member to discuss the agenda prior to the meeting. 

Outcomes of The Meeting: 

5. The outcomes of this meeting will be summarised in the minutes to be adopted by Council. 

LEGAL IMPLICATIONS 

Local Government Act Sections 125A, 126 and 41. 

Local Government (Financial Management) Regulations 2011 

Terms of Reference – Audit and Risk Committee 

STRATEGIC PLAN 

N/A 

COUNCIL POLICY 

N/A 

ECONOMIC IMPLICATIONS 

N/A 

ENVIRONMENTAL IMPLICATIONS 

N/A 

SOCIAL IMPLICATIONS 

N/A 

CULTURAL IMPLICATIONS 

N/A 



City of Mount Gambier 
Audit and Risk Committee Meeting Agenda 

26 February 2024 

 

Item 5.7 Page 86 
 

 

RESOURCE IMPLICATIONS 

N/A 

VALUE FOR MONEY 

N/A 

RISK IMPLICATIONS 

N/A 

EQUALITIES AND DIVERSITY IMPLICATIONS 

N/A 

ENGAGEMENT AND COMMUNICATION STRATEGY 

N/A 

IMPLEMENTATION STRATEGY 

N/A 

CONCLUSION AND RECOMMENDATION 

The recommendation to Council is that they note the report as presented (in conjunction with the 
minutes of the meeting). 

ATTACHMENTS 

Nil  
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6 MOTIONS WITHOUT NOTICE  

7 MEETING CLOSE 
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   MINUTES OF CITY OF MOUNT GAMBIER 
AUDIT AND RISK COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT 
GAMBIER 

ON MONDAY, 29 JANUARY 2024 AT 5.30 P.M. 

 

PRESENT: Mr Paul Duka, Cr Paul Jenner, Mr Alexander Brown (virtual), Ms Belinda 
Johnson (virtual) 

 

OFFICERS IN  Chief Executive Officer  -  Mrs S Philpott 
ATTENDANCE:  General Manager Corporate and Regulatory Services - Mrs J Fetherstonhaugh 
 General Manager City Infrastructure - Ms B Cernovskis 
 Manager Financial Services -  Mrs J Scoggins 
 Finance Business Partner - Ms K Rolton 
 Executive Administrator - Mrs A Pasquazzi 

  

1 ACKNOWLEDGEMENT OF COUNTRY 

WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF THE 
LAND WHERE WE MEET TODAY. WE RESPECT THEIR SPIRITUAL RELATIONSHIP WITH THE 
LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR FIRST NATIONS 
PEOPLES HAVE WITH THE LAND. 

2 APOLOGY(IES)  

COMMITTEE RESOLUTION   

Moved: Cr Paul Jenner 
Seconded: Paul Duka 

That the apology from Mayor Lynette Martin be received. 

CARRIED 

3 CONFIRMATION OF MINUTES 

COMMITTEE RESOLUTION   

Moved: Alexander Brown 
Seconded: Belinda Johnson 

That the minutes of the Audit and Risk Committee meeting held on 27 November 2023 be 
confirmed as an accurate record of the proceedings of the meeting. 

CARRIED 

4 QUESTIONS WITHOUT NOTICE 

 Nil 
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5 REPORTS 

5.1 CORRESPONDENCE RECEIVED 

COMMITTEE RESOLUTION   

Moved: Paul Duka 
Seconded: Alexander Brown 

1. That Audit and Risk Committee Report No. AR23/73375 titled ‘Correspondence Received’ 
as presented on 29 January 2024 be noted. 

CARRIED 

 

5.2 QUARTERLY INTERNAL AUDIT UPDATE REPORT 

COMMITTEE RESOLUTION   

Moved: Cr Paul Jenner 
Seconded: Belinda Johnson 

1. That Audit and Risk Committee Report No. AR24/3283 titled ‘Quarterly Internal Audit Update 
Report’ as presented on 29 January 2024 be noted. 

CARRIED 

 

5.3 UNAUDITED BUILDINGS AND STRUCTURES VALUATION - AS AT 1 JULY 2023 

COMMITTEE RESOLUTION   

Moved: Alexander Brown 
Seconded: Cr Paul Jenner 

1. That Audit and Risk Committee Report No. AR24/3299 titled ‘Unaudited Buildings and 
Structures Valuation - As at 1 July 2023’ as presented on 29 January 2024 be noted. 

CARRIED 

 

5.4 AUDIT AND RISK COMMITTEE MEETING REPORT 29/01/24 

COMMITTEE RESOLUTION   

Moved: Paul Duka 
Seconded: Alexander Brown 

1. That Audit and Risk Committee Report No. AR24/3322 titled ‘Audit and Risk Committee 
Meeting Report 29/01/24’ as presented on 29 January 2024 be noted. 

CARRIED 

6 MOTIONS WITHOUT NOTICE 

 Nil 
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7 MEETING CLOSE 

 

The Meeting closed at 6:04 pm. 

 

The minutes of this meeting were confirmed at the Audit and Risk Committee held on 26 
February 2024. 

 

................................................... 

PRESIDING MEMBER 
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Internal Audit Scope 


PDI Act 2016 - Post Implementation Audit  
  


Background 
 


South Australia transitioned to a new planning system in March 2021.  This 
new system is fully electronic, providing online development assessment 
and processing via a web based ePlanning platform, accessed via PlanSA.   


The new ePlanning system applies to the whole of South Australia. The 
ePlanning platform brings together the PlanSA portal, the on line Planning 
and Design Code, the South Australian Property and Planning Atlas and 
the electronic Development Application processing system. 


The new planning system was developed to implement the requirements 
specified within the Planning, Development and Infrastructure Act 2016 
(PDI Act) and relevant regulations.  


Audit Objective 


This audit will review the legislative compliance of Council’s development 
assessment processes and as well as provide assurance on the supporting 
frameworks in place such as delegations, authorisations, policies, 
procedures and plans.  


Scope 


The audit scope will cover post implementation review of the system 
reforms including: 


▪ the adequacy of Council's processes to align to the new regime 
▪ legislative compliance - including in relation to required supporting 


frameworks such as resources, delegations and authorisations 
▪ review of Council’s application of the Planning and Design Code, 


National Construction Code, Ministerial Specifications and Practice 
Directions 


▪ review of the governance mechanisms introduced (CAP, Assessment 
Manager, Building Fire Safety Committee) in relation to terms of 
reference, appropriateness of delegations, appointments to these 
authorities 


▪ review council’s processes, documentation and procedures for 
development enforcement and compliance actions and their 
compliance with the relevant provisions of the PDI Act (excluding 
detailed analysis of operational examples – primary focus on 
framework and timeliness of high-risk enforcement/compliance 
actions) 


▪ training/development for staff, and 
▪ internal relationships and workflow management between 


departments where appropriate. 
 
The audit will not include detailed testing, and/or provide a comprehensive 
review of Council’s implementation of the ePlanning system per a larger 
‘service review’ engagement. The review will consider workflows and 
procedures from a high-level and with a consideration of risk. 


  
] 







 


 


Methodology 


In conducting the engagement, the team will:  


▪ conduct interviews with key stakeholders and team members 
▪ review key Council documentation and relevant policies and 


procedures where applicable 
▪ conduct select testing of delegations, authorisations and enforcement 


and compliance actions 
▪ identify potential opportunities for improvement 
▪ draft a report summarising findings and recommendations 
▪ allow management responses to be considered as part of the draft 


report and the subsequent review process, and 
▪ provide a final report for presentation to the Audit and Risk Committee. 


Relevant Risks 
This audit aligns with Council’s strategic risk/s: 


▪ Governance, Compliance, and Legislative Obligations.  


General Administration 


This audit will be performed by Galpins, Council’s internal audit providers. 
Galpins will be responsible for maintaining regular communication with City 
of Mount Gambier and will coordinate activities to complete the audit. The 
audit will be conducted from March 2024. Nine days have been allocated to 
this review. 


Audit Team 


▪ Janna Burnham (Partner, Internal Audit) 


▪ Tim Muhlhausler (Partner, Audit) 


▪ Danika Brown (Analyst) 


 


 








Stages Activities


Payroll Policies and Procedures


1. Preliminary Assessment - Review existing policies and procedures relating to payroll.


- Gather information relating to the size and complexity of the payroll function.


2. Current State Analysis - Conduct an in-depth examination of the current payroll processes.


- Document each step involved in payroll processing.


3. Policy and Procedure Alignment - Compare current practices with established policies and procedures.


- Identify any deviations and potential compliance issues.


4. Risk Identification - Identify and evaluate the risks associated with the payroll process.


5. Gap Analysis - Identify gaps between current practices and industry best practices.


- Assess the impact of these gaps on payroll accuracy and compliance.


6. Policy and Procedure Recommendations - Develop actionable recommendations to address identified gaps and risks.


Process Testing


7. Compliance with Payroll Regulations -  Review relevant payroll laws and regulations.


-  Verify that all new employee appointments comply with legal requirements.


-  Ensure terminations align with statutory notice periods and rules.


-  Confirm adherence to EB and contract specifications.


8. New Employee Onboarding -  Review new employee files for completeness and accuracy.


-  Verify that new employees have completed necessary tax and legal forms.


-  Confirm the implementation of proper orientation and training.


-  Check compliance with Superannuation requirements.


CITY OF MOUNT GAMBIER - PAYROLL AUDIT PLAN







Stages Activities
9. Termination Process Compliance -  Review documentation for terminated employees for accuracy.


-  Confirm that termination procedures align with legal requirements and internal policies.


-  Ensure final payments are made in accordance with regulations and internal policies.


-  Verify proper handling of accrued leave balances upon termination.


10. Payroll Record Accuracy and Timeliness -  Review payroll records, including salary calculations for accuracy.


-  Confirm that payroll processing is done within the required time.


-  Assess accuracy in applying tax rates, allowances and deductions.


11. Reporting and Documentation Compliance -  Verify that required payroll reports are generated and retained.


-  Confirm the accuracy of information presented in payroll reports.


-  Ensure documentation of payroll processes and changes is maintained.


12. Superannuation Compliance -  Verify accurate calculation and payment of Superannuation contributions.


-  Confirm timely reporting and payment of Superannuation contributions.


- Ensure compliance with any changes in Superannuation laws and regulations.


13. Internal Controls Assessment -  Evaluate internal controls in place for payroll transactions.


-  Assess segregation of duties to prevent fraudulent activities.


-  Confirm the existence and effectiveness of monitoring mechanisms.


-  Recommend improvements to strengthen internal controls.


14. Employee Communication and Training -  Confirm that employees are informed about payroll policies.


-  Assess the effectiveness of communication regarding payroll changes.


-  Verify that payroll staff receive ongoing training regarding payroll regulations.


15. Payroll Transaction Testing Findings - Report on payroll transaction testing findings. 







- do they adequately address the associated risks


- do they provide adequate instructions for staff to follow


- would they be considered 'best practice'


- interview relevant payroll staff and document process


- have new employees been onboarded in accordance with Council's policies and procedures


- has the process been carried out in alignment with EB agreements and statutory requirements


- has adequate documentation been retained


- sample testing to be determined onsite based on the above findings


Sample testing may include some of the below tasks


Review relevant policies & procedures that have been documented


Document Council's onboarding process


Test a sample of new employees


New Employees (Onboarding)


Employee Onboarding Expectations


New employee paperwork


Signed and documented offer letter and contract, outlining the terms and conditions of 


employment


Statutory tax forms


Copies of identification documents (e.g., passport or driver’s license)


Emergency contact information


Other enrolment forms (including superannuation, deductions, etc.)


Onboarding tasks


Input new employees information into the payroll system accurately


Create employee files


Welcome pack for new employee


An employee handbook outlining policies, procedures, and code of conduct


Welcome announcement for new employee


Email or a notice on the intranet introducing the new employee, their role, and background


Add new employee to the organisational chart


Probation Period


A formal review prior to the end of the probation period to determine progress and set 


further development plans







Review relevant policies & procedures that have been documented


- do they adequately address the associated risks


- do they provide adequate instructions for staff to follow


- would they be considered 'best practice'


Document Council's process for changes in employee payroll terms


- interview relevant payroll staff and document process


Test a sample of employees who have had a change to their terms throughout the year


- have the changes been carried out in accordance with Council's policies and procedures


- has the change been carried out in alignment with contracts and EB agreements


- has the change been adequately documented, with supporting documents retained


- sample testing to be determined onsite based on the above findings


Sample testing may include some of the below tasks


Changes to Employee Terms


Change to Employee Terms


Task


Ensure request for change has been provided in writing


Ensure change is in accordance with EB, contract or statutory 


regulations


Ensure authorisation for change has been provided in writing 


Ensure change of term shows up in payroll audit report (change 


report)


Check to ensure change has been processed correctly in payroll 


system


Check to ensure change is retained in future payroll periods


Ensure all supporting documentation has been retained on file. 







Staff Exit Procedures


- do they adequately address the associated risks


- do they provide adequate instructions for staff to follow


- would they be considered 'best practice'


- interview relevant payroll staff and document process


- has the exit been carried out in accordance with Council's policies and procedures


- has the termination payment been calculated in accordance with statutory regulations


- has the exit been adequately documented, with supporting documents retained


- sample testing to be determined onsite based on the above findings


Sample testing may include some of the below tasks


Review relevant policies & procedures that have been documented


Document Council's staff exit process


Test a sample of employees who have exited throughout the year


Employee Exit Checklist
Task


Ensure termination paperwork is completed and retained


If applicable, ensure resignation periods are in accordance with 


employee EB or contract


Inform key stakeholders (payroll, IT and senior management) to 


prepare for the exit process


Communicate the employee exit internally


Ensure a handover document is created and shared with relevant 


employees


Arrange final termination payments


Ensure termination payments are calculated in accordance with 


statutory regulations and are adequately approved. 


Collect Council assets (laptop, phone, credit card, vehicle, etc)


Remove software access


Conduct exit interview


Update organisational chart








Attachment 1


Auditor Recommendation or Comment Risk Progress Target Date Status Completion Date


2020/21 Internal Controls Letter


Executive reporting developed and implemented. 31-Dec-21 Complete 31-Dec-21


Revised procurement policy and recommendations from procurement review 


presented to Executive, Audit and Risk Committee and Council. Updated policy 


adopted by Council at the April 2022 Council meeting. Procurement 


procedures have been reviewed and approved by the Executive.


31-Dec-22 Complete 31-Dec-22


No formal maintenance plans supporting general 


maintenance strategies per the Asset Management Plan.
L


Upon receipt of the building valuation and condition ratings, the Building Asset 


Register is currently being updated and a phased maintenance plan will be 


developed. 


TBC
Partially 


Complete


Accounts Payable - Improvements required in process 


for uploading supplier EFT files into online banking 


system.


M


A business systems review is scheduled. Any direct interface would need to be 


considered following completion of the review. As shown in the original 


response audit checks are already in place that would identify any changes.


30-Jun-23 Complete 30/04/2023


Payroll - Improvements required in process for 


uploading supplier EFT files into online banking system.
M


A business systems review is scheduled. Any direct interface would need to be 


considered following completion of the review. As shown in the original 


response audit checks are already in place that would identify any changes.


30-Jun-23 Complete 30/04/2023


Purchase Orders raised after invoices are received M








Attachment 2


Ref Auditor Recommendation or Comment Risk Progress Target Date Status Completion Date


1 User Access Levels - Payroll Masterfile H


A review of finance systems access was undertaken by the Manager Financial 


Services with recommendations provided to the Executive team in June 2022. 


All payroll processing and ability to make changes to the payroll masterfile has 


been removed from staff not directly involved in the processing of payroll. 


30-Jun-22 Complete 30-Jun-22


2 Internal Control Self Assessment H


The internal controls policy was reviewed by the Audit and Risk Committee in 


July and adopted by Council in August. The assessment and review of selected 


internal controls has been undertaken with relevant staff with a report to be 


presented to the Executive Team on 10 May prior to the provision of results to 


the external auditors as part of the interim audit. A report was brought to the 


Special Audit and Risk Committee in June.


31-Jul-23 Complete 30-May-23


3 General Journal Review H


Evidence of journal review was provided to the Auditors for the balance date 


audit. The responsibility for the raising of journals has been reviewed with 


recommendations made to the Executive team.


31-May-22 Complete 30-Jun-22


4 Asset Revaluation Reserve - Adjusting Entry H The entry was reversed at the year-end and highlighted in the year-end reporting. 31-May-22 Complete 31-May-22


5 User Access Levels - Segregation of Duties M
A review of finance systems access was undertaken by the Manager Financial 


Services with recommendations provided to the Executive team in June 2022. 
30-Jun-22 Complete 30-Jun-22


6
Internal Plant Hire Rates and Full Cost 


Attribution
M


New rates implemented from 1 July 2023. Further review to be undertaken in 


the second half of the financial year.
30-Jun-24


Partially 


Complete


7 Policy Register M


The review of policies is a standing agenda item that is reported upon and used 


to bring revised and new policies to the Executive team prior to taking to the 


Audit and Risk Committee (if required) and to Council for review and adoption. 


Next report to be brought to March 2024 ARC meeting.


Ongoing Ongoing


8 Payroll and Accounts Payable Back Up Duties L
Backfill has occurred whilst key staff have been on leave and the procedures 


have been tested.
31-Dec-22 Complete 30-Nov-22


9 Grants Register L


A grants schedule was provided for the interim and balance date audit for FY 


2023. An external grants policy was brought to the ARC meeting in September 


2023 and adopted by Council at the September 2023 Council meeting. 


Supporting administrative procedures are under development.


30-Jun-24
Partially 


Complete


10 Procurement Exemption Register L


A procurement exemption register was created in April 2022 aligned with the 


specified requirements. The relevant procurement procedure was amended 


and presented to the Executive team in June/July 2022 with example reporting. 


The process has been implemented with training provided to key stakeholders 


across the organisation. 


30-Jun-22 Complete 20-Jul-22


11
Riddoch Art Collection - Curatorial and 


Preservation Policy
L


Policy to be developed with new Director. To be brought to Audit and Risk 


Committee in this calendar year.
30-Jun-24


Partially 


Complete


12 Library Assets - Capital vs Operating L


Revised Asset Accounting Policy included for review at Audit and Risk 


Committee meeting on 25 July 2022. Change in treatment included in Budget 


Review 1 taken to the December 2022 Council meeting for adoption. 


Incorporated for FY 2023 year end financial statements. 


21-Nov-23 Complete 21-Nov-23


13 Leases and Licences Register L


Further to work undertaken to date and ongoing strategic planning work to 


determine current/new lease conditions, a report will be presented to the March 


2024 Audit and Risk Committee meeting to provide an update on the current 


status of Council's leases and licences. A bi-annual report has been requested 


by the Audit and Risk Committee.


30-Jun-26 Ongoing


14 Payroll Procedure L Payroll procedures have developed and tested. 31-Dec-22 Complete 31-Dec-22


2021/22 Interim Management Report








Attachment 3


Ref Auditor Recommendation or Comment Risk Progress Target Date Status Completion Date


1 Caroline Landfill - Post Closure Provision H


Updated as per 2022/23 Interim Management Report and Audit Completion 


Report.


Financial modelling for the Caroline Landfill has been outsourced and Council 


staff are working with an external consultant to develop the post closure 


provision.


30-Jun-24
Partially 


Complete


2 Infrastructure - Asset Revaluation H


Infrastructure Revaluation - main classes incorporated in the FY 2023 financial 


statements as at 30 June 2023. Stormwater drainage, car parks and other 


minor classes to be incorporated as at 1 July 2023 in the FY 2024 financial 


statements.


The unaudited valuation for the remaining asset classes to be presented at the 


March 2024 Audit and Risk Committee meeting.


30-Jun-24
Partially 


Complete


2021/22 Balance Date Audit - Matters to be addressed in future financial years








Attachment 4


Ref Auditor Recommendation or Comment Risk Progress Target Date Status Completion Date


1 Infrastructure Asset Valuation - FY 2023 M


Infrastructure Revaluation - main classes incorporated in the FY 2023 


financial statements as at 30 June 2023. Stormwater drainage, car parks and 


other minor classes to be incorporated as at 1 July 2023 in the FY 2024 


financial statements.


The unaudited valuation for the remaining asset classes to be presented at the 


February 2024 Audit and Risk Committee meeting.


30-Jun-24
Partially 


complete


2 Caroline Landfill Masterplan M


Project plan created. Draft strategy presented to Elected Members. Project 


plan established for the creation of the masterplan. 


Financial modelling for the Caroline Landfill has been outsourced and Council 


staff are working with an external consultant to develop the post closure 


provision.


30-Jun-24
Partially 


complete


3
Procurement Review - Policy, tenders and 


exemption from competitive process.
M


New policy brought to ARC in November 2023. Exemption from competitive 


process updated for when have less than 3 tenders submitted from open 


tender and have used more select tenders. Supporting procedures reviewed 


and approved by Council's Executive in January 2024.


01-Mar-24 Complete 24-Jan-24


4
Leases and Licenses Register - Reviewing all 


expired leases.
L


Further to work undertaken to date and ongoing strategic planning work to 


determine current/new lease conditions, a report will be presented to the 


March 2024 Audit and Risk Committee meeting to provide an update on the 


current status of Council's leases and licences. A bi-annual report has been 


requested by the Audit and Risk Committee.


30-Jun-26 Ongoing


2022/23 Interim Management Report








Attachment 5


Ref Auditor Recommendation or Comment Risk Progress


Target 


Date Status Completion Date


1 Caroline Landfill - Post Closure Provision M Update as per attachment 4. 30-Jun-24
Partially 


complete


2 Reserve Accounting Practices M
It should be noted that there are no negative reserves and that all reserves are 


reviewed. No changes to the current controls and processes are required.
N/A N/A


2022/23 Balance Date Audit - Matters to be addressed in future financial years
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Foreword


Mr Paul Duka 21 February 2024


Presiding Member - Audit and Risk Committee


City of Mount Gambier


PO Box 56


MOUNT GAMBIER  SA  5290


Dear Mr Duka


We are pleased to present to you our Audit Plan which set out our proposed audit procedures and key audit matters considered as part of our 2023/24 financial year audit of the City of Mount Gambier 


(Council). Our audit plan is subject to continual review and update as new information and matters arise during the course of undertaking the external audit of the Council. 


Our Audit Plan has been tailored specifically to the operations of the Council and places a high emphasis on ensuring ongoing communication of all audit matters identified during the course of undertaking 


the audit to you and the Elected Members on a timely basis. This document is intended for the Council’s Audit & Risk Committee and the Council’s Administration only. 


Should you require any further information, please feel free to contact me on the details provided within.


Yours sincerely


DEAN NEWBERY


Samantha Creten


Director
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Introduction
Purpose of this Document


This documents provides an overview of the planned scope and timing of the audit of the internal controls financial statements of the Council for the financial year ending 30 June 2024.


Audit Objectives


The objective of the audit process is to undertake the necessary work that will enable us to form an opinion as required per the Local Government Act 1999 and the Local Government (Financial


Management) Regulations 2011 as to whether:


• the financial report is prepared, in all material respects, in accordance with the Australian Auditing Standards and the Local Government Act 1999 (the Act) and applicable Regulations; and,


• controls exercised by the Council in relation to the receipts, expenditure and investment of moneys, the acquisition and disposal of property and the incurring of liabilities are sufficient to provide


assurance that the financial transactions of the council have been conducted properly and in accordance with law. The opinion is to be based on the criteria established in the Better Practice


Model – Financial Internal Control issued by the Local Government Association of South Australia.


All audit procedures have been designed to be carried out by our audit staff to provide us with reasonable assurance that the financial report, as a whole, is free from material misstatement.


Scope of the Audit


The scope of the engagement per the Act includes the audit of the following:


• Section 129(a): Council’s financial statements for the financial year which is to be prepared in accordance with the requirements under the Act.


• Section 129(b): Audit of the controls exercised by Council in relation to the receipt, expenditure and investment of money, the acquisition and disposal of property and the incurring of liabilities.


• The audit of acquittal statements as required, e.g. the Local Government Workers Compensation Scheme Actual Wages Declaration for the year ending 30 June 2024.
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Materiality
Auditors use materiality to assist with making a judgement of the amount of work needed to be performed on specific balances and to evaluate the effect of misstatements on the financial report. In


considering what could potentially be deemed as material, our audit considers factors which may influence the decisions of intended users and accordingly, both quantitative and qualitative matters are


taken into consideration.


Materiality is therefore considered in the context of its potential impact on the decision making of intended users of the financial report and if the financial information individually or in aggregate was


misstated, omitted and/or not disclosed. Materiality is initially calculated at the commencement of the engagement during the planning stage and subsequently reassessed as additional information is


obtained during the audit. Materiality is considered and reassessed up until the time of issuing the audit opinion. As part of our communication strategy, we will communicate to you any material and,


potentially non-material matters, that may have other operational improvements or governance related benefits through our audit correspondence issued.


A key component to the audit work we undertake is gaining an understanding of the internal controls in operation that is relevant to assisting us with our risk assessment procedures. In testing the 


effectiveness of controls, we gather evidence by employing the following techniques:


• Inspection of systems


• Observation of controls operating


• Inquire of control operations results


• Recalculation and/or re-performance of control


• Assess the Council’s risk assessment process


The objective of the test of controls is to obtain evidence as to whether controls operated as intended to mitigate identified risks.


Should we become aware of any significant deficiencies or consider there to be areas where controls could be further strengthened/improved, we will communicate these matters to the Audit and Risk 


Committee and Administration. 


Internal Controls


Fraud
Our audit is not designed nor intended to detect whether there is any fraudulent activity occurring however, should we become aware of it, we will ensure to report any matters. As part of our audit 


procedures, we make enquiries of the Administration and those charged with governance to identify any instances of known or suspected fraud. 


As part of considering fraud, we also consider the risk of management overrides of controls.
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Key Areas of Audit Focus
Based on our existing knowledge of the Council and the Local Government sector, we have identified the matters we think present the risk to potential material misstatements in the 


financial report. Our audit procedures are designed to focus our testing and review of controls on these assessed risk areas based on a risk-based approach. 


We have highlighted below the risks we have identified along with our planned approach to respond to those risks as part of the audit work we plan to undertake.


Focus Area Audit Approach Planned Response


Treatment of Grants Substantive test Review key assumptions applied to the recognition and treatment of grant income to ensure appropriate recognition and 


classification (operating versus capital) of income in accordance with AASB 1058 Income of Not-for-Profit Entities and the Model 


Financial Statements. 


IT Access Controls Controls test Review system access controls across key IT software systems to consider whether appropriate system access has been granted 


across key business operations. The review includes access to network folders and records management to consider whether 


appropriate access controls are operating within Council.


Management override of 


Controls


Substantive/Controls 


test


This is a risk that is a required presumption under the Australian Auditing Standards. Our procedures will involve a review of 


internal controls and test for any unusual transactions within our samples to determine if any transactions do not appear to be 


within normal business operations/parameters. 


Operating Expenditure Substantive test Given the material nature and large volume of transactions processed by the Council, a review of controls operating will be 


reviewed and assessed. Substantive audit procedures will be used to test the substance of transactions recorded to examine the 


accuracy, completeness and timing of transactions recorded. Our testing includes consideration over the assumptions and data 


used to process payroll transactions and provisions recorded. 


Strategic Plans Substantive test Review whether key strategic plans have been reviewed and updated in line with the requirements of the Act and Council’s 


internal policies and procedure requirements.
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Key Areas of Audit Focus (Cont.)


Focus Area Audit Approach Planned Response


Caroline Landfill Capping 


and Post Closure 


Rehabilitation Provision 


(Liability)


Substantive test Enquire of the Administration what work has been undertaken since the completion of the FY23 external audit to address previous 


audit matters raised. Assess the work undertaken to review and update the provision recorded on the Balance Sheet to ensure the 


liability accurately reflects the estimated future obligation of the Council to cap and remediate the landfill site in accordance with 


the requirements of its EPA license requirements.


Buildings & Structures & 


Infrastructure Asset 


Condition Assessments 


and Valuations


Substantive test Our procedures will incorporate engagement with the Administration to review data collected through asset condition audits 


completed and ensure they are correctly applied to asset valuation and depreciation calculations. We will obtain valuation reports 


provided by external valuers and perform a combination of substantive and analytical procedures to assess the appropriate 


recognition and disclosure of asset valuation data. 
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Audit Timetable


Key Audit Milestones Timeframe


Submission of Audit Plan to the Audit and Risk Committee February 2024


Fixed asset valuation & condition assessment review – Report level (Off-Site) February 2024


Fixed asset valuation & condition assessment review – Fixed asset register level (Off-Site) March 2024


Interim Audit (On-Site Attendance) May 2024


Interim Management Report issued to the Audit and Risk Committee June 2024


Balance Date Audit requirements checklist to be provided to the Council June 2024


Balance Date Audit requirements to be provided to auditors July 2024


Draft financial statements to be provided to auditors September 2024


Balance Date audit attendance to commence September 2024


Exit Meeting with the Administration September 2024


Meet with Audit and Risk Committee October 2024


Audit Report and Independence Declarations to be issued by auditors November 2024


Our audit timetable has been formulated based on information obtained from the Administration along with our existing knowledge of the level of work required to be undertaken to form the audit opinion 


required by the Act.


A summary of our stages of the audit program and expected milestones has been summarised below. Should there be any changes to the expected timetable below, this will be communicated with the 


Administration and the Audit & Risk Committee.







Disclaimer:


This document is for the exclusive use of the person/organisation named on the front of this document. This document must not be relied upon by any 


person/organisation who is not the Recipient.  Dean Newbery does not take responsibility for any loss, damage or injury caused by use, misuse or 


misinterpretation of the information in this document by any person who is not the Recipient.


The contents of this document are confidential and may not be reproduced in whole or in part without the permission.


Dean Newbery


ABN 48 007 865 081


Liability limited by a scheme approved under Professional Standards Legislation
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Risk Management Report


Detailed Quarterly Report


October – December 2023
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CONTENTSSUMMARY
The purpose of this report is to provide the Audit and 
Risk Committee a detailed summary of Risk 
Management Practices across the City of Mount 
Gambier that provide control measures to manage 
strategic risk.


In addition to this, this report contains a DRAFT policy 
for consultation in the management of Information 
Security for the City of Mount Gambier, together with 
documented Information Security Framework. 


This report will highlight the continuous work being 
undertaken across the entire organisation which 
collaboratively manages the strategic risk the 
organisation is facing as well as continues the 
commitment to raising the Strategic Risk maturity level 
of the City f Mount Gambier organisation. .


• Strategic Risks and Ratings
• Cyber Security Risk Summary
• Financial Stability Risk Summary
• People Workforce and Compliance Risk Summary
• Climate and Future Vulnerability Risk Summary
• People Culture and Workforce Planning Risk Summary
• Safety Compliance and & WHS Management Risk Summary
• Environmental Compliance Risk Summary
• Major Infrastructure Risk Summary
• Governance Compliance and Legislation Risk Summary
• Political Risk Stability Risk Summary
• Economic Development Risk Summary
• Contractor, Procurement and Project Management Risk Summary
• Relationship Connection and Engagement with Community Risk Summary
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STRATEGIC RISKS AND RATINGS - COMG 


Description Inherent Current Target


1 Cyber Security Extreme High Medium


2 Financial Sustainability Extreme High Medium


3 People Workforce and Compliance Extreme High Medium


4 Climate and Future Vulnerability High High Medium


5 People Culture and Workforce Planning Extreme High Medium


6 Safety Compliance and WHS Management Extreme High Medium


7 Environmental Compliance High High Medium


8 Major Infrastructure Extreme High Medium


9 Governance, Compliance and Legislative Obligations Extreme High Medium


10 Political Risk and Stability Medium Medium Low


11 Economic Development Medium Medium Low


12 Contract Management, Procurement and Project 
Management 


Medium Medium Low


13 Relationship, Connection and Engagement with Community High Low Low


This table outlines the Strategic Risks and the risk ratings 
as identified by the City of Mount Gambier.
Detailed risk description and summary of treatment 
actions are outlined through the report.


Inherent Risk Rating 


The rating applied if no treatment is undertaken to 
manage the risk.


Current Risk Rating 


The rating applied to the strategic risk in view of what 
work has been undertaken to manage the risk. 


Target Risk Rating NEW


The rating applied to the Strategic Risk which the 
organisation is aiming for based on work that has been 
identified to be completed.


NEW
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1. Cyber Security -


Treatment Actions Actions Undertaken or Planned 


Ineffective Systems can leave the organisation exposed to cyberattacks resulting in possibility 
of ransom, loss of organisation and community data and reputational damage. 


Cause of Risk - Lack of technical staff, and software investment resourcing, inadequate 
training for staff to prevent attacks, inadequate information management 
and response processes. 


• Building of knowledge and capability through LGRS 
partnerships, external specialists,


• Increasing staff capability through training and 
development.


• Review and development of adequate framework to 
manage information security and response processes


• Review of business systems purchasing process to 
ensure process is centralised, cyber risk and 
information can be managed in accordance with 
organisations Information Management Policy.


• Development of a formalised Cyber Risk Action Plan 
2024/2025


• Implementation and deployment of Phishing software COMPLETE now in monitor and 
reporting phase UNDERWAY


• Development of an Incident Response Plan that will assist the organisation in 
responding efficiently to a Cyber Attack Expected COMPLETE To be submitted to ELT for 
endorsement UNDERWAY


• Development of Business Continuity Plan specific to the Cyber Attack and separate from 
the organisational Business Continuity Plan Expected Completion February 2024


• Development and subsequent Information Management Policy COMPLETE submitted to 
ELT for approval and then to Council for endorsement. COMPLETE


• Development of an overall Cyber Action Plan which identifies all work undertaken so 
far, vulnerabilities known and possible solutions and costing with a risk-based approach 
to allow educated decision making in risk mitigation. Expected Completion February 
2024


• Development of Information Security Framework document COMPLETE 
• Development of Information Management Principle which guides procedures 


UNDERWAY


Inherent Current Target


Extreme High Medium
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2. Financial Sustainability - Effective management  of Rates Revenue, Level of Funding,  Revenue Growth, 
Ineffective Debt, Liability and Expenditure Management


Cause of Risk - Inadequate forecasting and management of revenue, including rates, grant 
funding, loans and debt, Commercial Acumen and Staff Capability, financial 
relationships with external partners


Treatment Actions Actions Undertaken or Planned 
• LTFP - Long Term Financial Plan and supporting Asset


Management Plans are reviewed and adopted annually
aligned with the Annual Business Plan.


• Quarterly Budget Review Process - Quarterly forecasts are
delivered in line with legislation.


• Financial Performance Reporting - Monthly reporting
prepared with a focus on hindsight, insight and foresight for
the Executive, General Managers and Managers. Supported
by a comprehensive budgeting and financial reporting tool.


• Grants - Development of performance reporting on external grants for the Executive and Council underway.
Council policy adopted by Council in September 2023, Administrative principles/procedures under
development UNDERWAY


• LTFP - An interim LTFP with supporting IAMPs currently being developed . Expected completion March 2024
UNDERWAY.


• Budget Development Process - Comprehensive process that builds the budget with the budget holders,
reviews with the Executive and Elected Members and meets legislative requirements has been rolled out to
Budget Holders and key stakeholders. Process started in February 2024. COMPLETE February 2024.


• Better Practice Model - Adopted with a review of key internal financial controls undertaken at least bi-annually
with half yearly reporting to the Audit and Risk Committee. COMPLETE June 2023.


• Treasury Management - Regular reporting to Executive members on borrowings/cash flow. Debt structuring
approach developed and implemented during 2021/22 and 2022/2023. Annual report to the Audit and Risk
Committee November 2023. COMPLETE November 2023.


• Legislated Policies - Draft Prudential Management Policy adopted at September Council Meeting. Ongoing
regular review at Executive Leadership Team meetings. ONGONG.


• Budget Reviews - Internal review of Budget Review in the context of the LTFP to be undertaken.
UNDERWAY Expected completion of Budget Review 2 in February 2024.


• Business Process Improvement - Further to a post implementation review to be undertaken in July 2023, the
Annual Business Plan, Budget and LTFP process will be developed. COMPLETE August 2023.


• Internal Audit Plan – Draft plan developed for review at Audit and Risk Committee meeting. COMPLETE –
Presented at November 2023 Audit and Risk Committee, adopted at December 2023 Council meeting. Draft
scopes and timings for 2023/2024 audits brought to February 2024 Audit and Risk Committee meeting.
UNDERWAY


Inherent Current Target


Extreme High Medium
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3. People Workforce & Compliance 


Actions Undertaken or Planned Treatment Actions 


Prevention of Risk or harm to children, young people and 
vulnerable people, inability to maintain Child Safe Organisational 
Standard with Department of Human Services 


Cause of Risk - Poor recruitment practices, failure to undertake staff checks/screening, 
inadequate training, lack of compliance reporting systems. 


• Child Safe Policy is currently endorsed, standards 
and competencies have been identified. 
Compliance reporting has improved, recruitment 
processes have been improved.


• Monitoring and maintenance of relationship with 
Department of Human Services is critical in treating 
risk.


• Commitment at Executive Leadership Team level to 
Recruitment and Onboarding strategic project 
within 2023/2024


• Development of Internal Audit Plan 2024-2026
• Development of Human Resource Management 


Framework


• Ongoing monitoring of screening compliance at prescribed sites ONGOING
• Increasing compliance and screening across the entire organisation to allow staff to 


work freely across sites and locations without compromising compliance 
requirements. Compliance Rates for National Police Clearance currently sixty percent 
(60) ONGOING


• Development of monthly compliance reporting for Management Team Level and 
quarterly compliance reporting to be submitted to Executive Leadership Team. 
PLANNED Expected Completion February 2024


• Implementation of Volunteer Management Principle COMPLETE
• Increased rate of compliance checks for Volunteer Management COMPLETE
• Monitor and Implementation of legislative changes, development of communication 


plan for implementation of legislative changes UNDERWAY 
• Implementation of automated Annual performance and Development Review Process 


to increase compliance with process. COMPLETE


Inherent Current Target


Extreme High Medium
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4. Climate & Future- Vulnerability Organisational preparedness for climate change events, emergency 
management planning and capability within organisation, community and 
other councils


Inadequate understanding of organisational capacity, training, 
resourcing or planning or organisational vulnerabilities


Cause of Risk -


Treatment Actions Actions Undertaken or Planned 


• The organisation continues to work towards an increased 
capacity of resources trained within Local Government approved 
support being iResponda, through the Local Government 
Functional Support Group.


• Maintaining relationships with neighboring Councils and training 
competencies that support emergency response preparedness.


• Leveraging Partnerships with Strategic Risk Consultants through 
the National Local Government Vulnerability project.


• Utilising data obtained and benchmarking nationally to identify 
areas of opportunity for funding through state and federal 
partnerships that can support Emergency Management 
preparedness


• Maintaining partnerships with local emergency management 
services and supporting training exercises


• Participation within LGRS Vulnerability Project COMPLETED August 2023 
• Review of Report and findings of Vulnerability Assessment from NLGVP, UNDERWAY 
• Completion of Insurance Renewal Process, review of Insurance responsibilities 


following successful Finance Business Partner recruitment COMPLETED
• Iresponda IM3 incident management training for 8 x Middle and Senior Management 


COMPLETE
• Review of Emergency Management Documents UNDERWAY
• Implementation of designated Incident Operations Station at Civic Centre location. 


UNDERWAY


Inherent Current Target


High High Medium
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5. People Culture & Workforce 
Planning


Strategic, Planned and Effective workforce planning, including recruitment and 
retention, creating a positive culture where people with capacity to innovate and 
grow


Cause of Risk - Poor or ineffective workforce planning, including recruitment, 
retention and succession planning. Negative Culture affects 
performance, inability to fill key strategic roles. 


Treatment Actions 


• Development of workforce planning Scheduled for 2024-2025 
• Development of HR Framework
• Employee Satisfaction and Culture surveys to be assessed 


against current data and benchmarked Development and 
Maintenance of partnerships with Councils identified as leaders 
within the employee culture space (City of Port Adelaide)


• Development of communication mechanisms that are 
supportive and represent greater employee engagement


• Ongoing promotion, development and greater establishment 
of Employee Consultative Committees.


• Re-Launch of Organisational Values


• Development of Strategic initiatives for ALL people leaders across the 
organisation that provide solutions for concerns raised within pulse survey. Action 
Plan being monitored


• Successful implementation of improved Enterprise Bargaining Agreement that 
meets organisational budgetary commitments and provides meaningful value for 
employees. COMPLETE


• Revised Employee Recognition Principle (in line with Local Government& 
ombudsman recommendations) UNDERWAY


• Review and Development of current Study administrative principles and 
professional development agreements UNDERWAY


• Review of current recruitment end to end process UNDERWAY expected 
completion June 2024


• Review of current onboarding process UNDERWAY expected completion June 
2024


• Development and deployment of Updates Pulse Survey and Employee Satisfaction 
Process. Expected Completion March 2024


• Development and Deployment of automated Annual Performance and 
Development which incorporates key culture measurements UNDERWAY 


Inherent Current Target


Extreme High Medium
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6. Safety Compliance & WHS 
Management


Providing a safe and compliant environment and systems to manage WHS in 
the workplace, and keep people safe from risk, injury and harm


Cause of Risk - Inadequate systems to manage and support a safety culture 
within the workplace, can result in physical and psychological 
harm


Treatment Actions 


• Increased compliance reporting is required to accurately 
identify trends, education, engagement and effective 
implementation.


• Monitor of statistical and actual data which identifies 
improvements and areas of opportunity for increased Safety 
awareness.


• Implementation of a Depot Sub Committee to focus in high 
risk areas


• Participation in Local Government Workers Compensation 
independent auditing and observation reviews.


• Actively monitor upcoming legislative changes and affect on 
current organisational process. 


• Successful recruitment of a Work Health safety Field Partner COMPLETE
• Identification of key training requirements and subsequent training plan for all employees with 


a focus on infrastructure workforce as the priority. COMPLETE
• Implementation of centralised mandatory training budgets Expected Completion June 2024
• Continue participation within LG Safe project which is one system approach to WHS document 


management for all Councils. UNDERWAY
• Adoption and Implementation of LG Safe Peak Policy Expected Completion April 2024
• Reviewed current WHS & IM Reporting and found opportunities for improved report content. 


COMPLETE
• Increase of accountability measures of Corrective Action and Preventative Action through 


management Team reporting. COMPLETE
• Participation in Local Government Risk Services Planned Program Review (PPR) for WHS 


Expected Completion March 2024
• Implementation of self audit schedule Expected Completion March 2024
• Participation in Local Government Association Workers Compensation Scheme Return to Work 


Process Audit Planned April 2024
• Development and Implementation of Psychosocial Management Policy Underway
• Development and Implementation of Flexible Working Policy Underway
• Monitor and start preparing for Right To Disconnect Bill Underway


Inherent Current Target


Extreme High Medium
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7. Environmental Compliance Inability to meet environmental targets and legislative requirements could impact ability to 
deliver on core services such as waste management, cemetery operations, conservation and 
water management, heritage requirements.


Cause of Risk - Undocumented or lack of understanding and inefficient monitoring of 
compliance and licence requirements with regulatory stakeholders and 
business partners.


Treatment Actions 
• Review all sites for compliance and licence requirements, 


development of compliance register, adequate monitoring systems, 
maintaining relationships with external stakeholders and regulatory 
authorities. EPA, CASA, SA Water, DENR – Ongoing


• Current vacancy for Co-ordinator Waste and Reuse, continue with 
recruitment. Currently reassessing structure


- Development of Waste , Reuse and Environmental Master plan ( Internal ) Ongoing
- Ongoing below forms the basis of this work
- Development of Waste , Reuse and Environmental Strategy ( State Government ) Due 31st December 2023
- Has been submitted to Elected Members for review and Feed back
- Have provided a reply to the feedback given from elected members awaiting response
- Completed Caroline Landfill Environmental Management Plan Submitted to EPA feedback receive corrections underway
- Caroline Landfill Environmental Management Plan has been approved by the EPA as of the 16th of November
- Service reviews (Currently Underway completion June 24 )
- Ongoing currently completing People Change plan for the entire waste management area
- Development Waste Asset Management plan
- Working with Finance to plant complete the Longterm asset management plan for Caroline. Ongoing working with Finance and


Mark Booth.
- Working on long term plant asset management plan with Karl . Draft Completed
- Engagement of Eternal Engineering Consultants ( Contracted to Waste Management ) Start July 3, 2023, Set KPIs for contract 


period
- Tonkin’s were engaged for the engineering services contract to provide consultancy services to Waste Management currently 


working on the following
- Cell 4A Construction as independent engineers and in a project supervisory role. Cell construction underway estimated 


completion May 2024
- Caroline Landfill Groundwater and Gas annual Monitoring plan Due April 2024 Underway
- Orchard Road biennial Ground Water monitoring plan Due 31st January 2024 Completed and submitted to EPA
- Cell 3C Life Expectancy / Overfill plan for EPA . Due December 3rd Completed ,submitted to EPA and Approved by EPA
- EPA Engagement
- Ongoing monthly meeting to discuss all things Caroline including leachate management options and discussions around Cell 3C Life


Expectancy an overfill awaiting Construction Cell 4A completion (Assessment Completed and Overfill approved by EPA)
- Caroline EPA licence conditions updated to now reflect completion of LEMP and LG plan
- Orchard Road post closure requirements as it reaches 25 years since it was closed. Have submitted Biennial report awaiting 


response from EPA
- 2023 Annual Volumetric Site Survey Completed and submitted plus updated to include Asbestos pit
- Carinya Gardens Cemetry
- Appointment of a fulltime Curator


Inherent Current Target


High High Medium
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8. Major Infrastructure Adequate resource and planning to maintain and current major infrastructure 
and delivery of new infrastructure


Cause of Risk - Lack of understanding and planning towards asset management and budget 
resourcing, inadequate resourcing and planning to manage new 
infrastructure.


Treatment Actions
• Asset Assessment: Conduct a thorough assessment of existing major infrastructure to understand their 


condition, lifecycle, and maintenance needs.
• Strategic Planning: Develop a long-term asset management plan outlining maintenance schedules, 


upgrade cycles, and budget allocation for each infrastructure component.
• Integration of Technology: Implement asset management software or systems for efficient tracking, 


maintenance scheduling, and performance monitoring of infrastructure assets.
• Skilled Workforce: Invest in training and hiring skilled personnel specifically dedicated to asset 


management to ensure proper care and maintenance.
• Regular Evaluations: Establish a system for periodic reviews and evaluations of asset management 


strategies to adapt to changing conditions and technological advancements.
• Integrated Planning: Ensure coordination between different departments or agencies involved in new 


infrastructure projects to streamline planning and implementation processes.
• Resource Allocation: Allocate adequate funds specifically earmarked for infrastructure maintenance, 


ensuring a balanced allocation between maintenance and new project delivery.
• Financial Forecasting: Develop forecasting models that anticipate future infrastructure needs, allowing for 


proactive budget planning and resource allocation.


Inherent Current Target


Extreme High Medium


• Development of Comprehensive Asset Management 
Strategies


• Asset Valuations - To be undertaken for Infrastructure, 
Land and Artwork assets as agreed with the external 
auditors to be incorporated in the year-end financial 
statements and revised IAMPs and Asset Management 
Plans.


• Strategic Work Plan - Strategic Review of Asset 
Management (Planning Approach) project has 
commenced as part of a three year project in support of 
Council’s Strategic Work Plan.
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9. Governance Compliance
& Legislation


Treatment Actions 


(Council operate in accordance with relevant legislation, policies, governance 
and business practice and ensure professional and ethical standards). Non 
compliance with legislation requirements can result in legal implications and 
inability to deliver on decision making and critical council services.


Cause of Risk - New Election Period, ineffective education on Council 
Responsibilities. Change in government can affect future funding 
opportunities and decision making, Frequency of Legislative 
Change, Organisational Maturity in Systems. 


• Full Review of Council Delegations conducted, presented to 
Council June 2023.


• Administrative involvement with LG sector legislative 
compliance working group.


• Statutory Registers periodically reviewed, updated and 
published.


• Policy Register maintained, overdue policies reported to 
relevant Managers, ELT. 


• Implementation of a Legislative Compliance Register for 
Organisational and departments, Internal Auditing Function, 
Training and Competency Plan.


• Council Member Mandatory Training Completed November 2023.


• Initial Legislative Compliance tables anticipated early in 2023-24 financial 
year together with procurement of software module. Pending release by 
Local Government Association as at November 2023.


• Commencement of Local Government Reform legislative changes continuing 
as at November 2023 with new Audit and Risk Committee provisions.


• Further information to be obtained from General Manager Corporate and 
Regulatory, Manager Finance and Manager Organisational Development. 


Inherent Current Target


Extreme High Medium
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10. Political Risk & Stability


Treatment Actions 


Management of the political environment including relationships with Elected 
body, State, Federal and Regional Local Governments


Cause of Risk - Inability to manage relationships with Elected Members, 
State and Federal Government can create uncertainty 
within the Council environment and affect decision making 
or result in funding and reputational loss


Initial Member Policies reviewed and presented to Council post-
election.
Initial post-election Member Induction and Mandatory training 
commenced in Nov 2022-January 2023, completed in Nov 2023.
Strategic Planning Day for Members held with Executive in March 
2023. 


• Review policies, procedures and prior to new election period. 
Induction to Political Environment, including intro to Local 
Government, attendance at Council meetings, review 
currency and detail of partnerships advocacy and priorities 
document.


• Mandatory Member training sessions completed as at November 2023.
• Further Member / Council Policies scheduled for review in 2nd half 2023.
• Ongoing monitoring of the Elected Body Relationship with the organisation.
• Political Neutrality and Government Relations, adopted 19 September 2023


Inherent Current Target


Medium Medium Low
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11. Economic Development


Treatment Actions 


• Review Limestone Coast economic growth strategy, 
• Develop Investment and Attraction platform,
• Contribute to the development of the Regional Plan


and commit to its local implementation.
• Supporting community events and business with


funding and guidance and advocacy to attract investment.
• Evolving the opportunity to meet the expectation of 


the traveller experience.
• Develop an Affordable Housing Plan
• Resourcing aligned internally to optimise economic priorities


Access, Connectivity and positioning of the City to ensure ongoing economic 
viability


Inability to position City as a leading destination for 
visitors, economic development and relocation of skilled 
labour 


Cause of Risk -


• Commitment to continue funding and support through councils’ various programs and 
monitoring impact of this investment – social and economic.


o New Grants & Sponsorships model developed
• Activating Wulanda Recreation & Convention Centre to attract events that has broad 


economic benefit for our community.
• Progressed the development of Investment/Attraction Website & a new Tourism Website
• Conducted Visitor Satisfaction Survey
• Progressed the development of an Affordable Housing Plan
• Improved relationships with industry sectors to gain insight for economic considerations.
• Targeted approach to ensure an economic lens in the development of the Community 


Vision to 20235.
• Test & Trial program of CBD activations commenced.


Inherent Current Target


Medium Medium Low
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13. Relationship Connection & 
Engagement with Community


Treatment Actions


Inability to maintain connected relationship with community  may result in 
strategic targets and objectives not being aligned to community expectation


Inadequate community engagement can result in 
only minority represented, engagement not 
accessible to all stakeholders, creates 
disconnection with community.


Cause of Risk -


• Participation in the LGASA Community Engagement Policy Charter as per the 
upcoming local government Act reform.


• Work with in the DAIP identified need for a Engagement Policy, Procedure & 
Checklist to be developed.


• Improving councils’ touchpoints for community to access information and provide 
feedback or participate in consultation and services.


• continuing to explore new methods of capturing feedback online, manually and 
locations.


• Communication Survey and associated activities progressed
• Commitment to regular reviewing of processes and procedures with a focus on 


positive customer experience and increased community outcomes.
• Broad Community engagement process currently underway for Strategic Plan 2035


o Easy Read Summary of Consultation developed
o Trialing best practice engagement, with Community Panel and high degree of 


communication to inform a community vision to 2035.


• Prioritise and quantify expectations for 
effective stakeholder engagement, community relations 
management and client experience.


• Quantify expectations and effectiveness of engagement, 
Training in Community Engagement.


• Community Customer Satisfaction Survey.
• Effectively engage on future Strategic Plans 


through a community led process


Inherent Current Target


Medium Low Low
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12. Contractor Management, 
Procurement & Project Mngt


Treatment Actions 


Effective Contract Management that demonstrates transparency, value and 
quality of projects


Inability to manage significant contracts and projects due to 
under skilled staff, financial resources and inadequate 
procurement processes, increase in funding has created 
overstimulated market.


Cause of Risk -


• Current Risk Rating - Has been rated as medium based on the
Procurement policy, supporting framework and reporting
currently in place. The interim external audit made
recommendations re. the process for the award of open tenders
and link to the exemption from competitive process.
Improvements have been identified and will be delivered in the
first half of the 2023/2024 financial year.


• Recruitment of Procurement Business Partner - This role has
been successfully recruited with a suitably qualified
candidate.


• Regular Procurement Reporting - Monthly Executive reporting designed and implemented in the 
previous financial year. Further development of cumulative spend and other reporting expected 
further to the internal financial controls self-assessment undertaken in 2022/2023 was presented 
to ELT in January 2024. COMPLETE January 2024.


• Procurement Training - Now a part of the combined induction training. Further refresher training 
to be rolled out across the organisation following the adoption of the new Procurement Policy to 
taken to Council in December 2023. First stage of roll out to be taken to the Management Team 
Meeting in February 2024. UNDERWAY Estimated Completion March 2024


• Procure To Pay - The project has delivered an adopted procurement policy, and new forms and 
processes. The framework, and procedures are currently have been approved by Council's 
Executive Leadership Team . COMPLETE January 2024


Inherent Current Target


Medium Medium Low
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SUMMARY CURRENT FOCUS AREAS: 


This report provides a detailed assessment of current state for 
safety compliance and performance at City of Mount Gambier 
(COMG). 


As the organisation continues to show signs of improvement 
towards increased maturity within hazard identification, incident 
investigation and injury management the focus on training for our 
People will continue to be forefront. 


Increased capability of use within the Skytrust Safety Management 
Systems through the WHS Field Partner project will be critical in 
driving continuous improvement within this space. 


Improved reporting, monitoring and accountability processes have 
been identified and will commence implementation in late 2023 
early 2024. 


Assessment against industry trends, partnerships with external 
advisors, and identification of internal capability opportunities will 
also form part of shared Work Health Safety responsibility across 
the organisation. 


• Completion of Return To Work SA Observation by LGAWCS


• Development of 2024 WHS / IM Action Plan


• WHS Field Partner Project - Ongoing training and development
of Infrastructure Team


• Training Needs Analysis - Infrastructure Team


• Implementation of Training Plan – Infrastructure Team


• Return To Work Training – People Leaders


• Improved Accountability Reporting


• Development of CAPA Reporting


• Industry Trends Analysis


NOTIFIABLE INCIDENTS 


There were no Notifiable Incidents reported to Safework SA 
for the period of October 2023 -December 2023
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Hazard and Incident Correlation
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Hazard Management


Total Hazard Reports – Yearly Comparison 


This graph demonstrates the yearly comparison of the Organisational 
hazard reporting for each month compared to the same month in the 
previous year. 


This data assists with providing management an analysis of seasonal 
hazard trends which may occur across the organisation. 


• There was a total of seventeen (17)hazards reported for the October 
2023 – December 2023 period.


• This compares to thirty-six (36) hazards reported for the same period 
in 2022.


This data indicates a decrease in reporting trends for the October 2023 –
December 2023 period compared to the same period last year. 


This may be attributed to a hazard reporting drive in 2022 however this 
will communicated through tool box meetings for follow up throughout 
the organisation to ensure hazard reporting continues to be effective.


14


11


24


8


13


5


10


26


23


17
15


4


9
8


11


6


18


7


12


7
5 5


4


8


0


5


10


15


20


25


30


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec


Hazard Reporting - 2022 Vs 2023


2022 2023







05


Hazard Management


Hazards by Type
This graph demonstrates the hazards by type for each month. 


This data assists with providing management an analysis of seasonal 
hazard trends which may occur across the organisation or identifying 
where new categories of hazards are trending across the organisation. 


Additional analysis is placed on those hazards being put through as 
‘other’ and specifically looking for areas of improvement opportunities.


• Addition of community support information for staff to assist 
homeless individuals 


• Specific monitoring of psychological hazards and development of 
Psychosocial Management Policy to meet legislative changes. 


‘Other’ Hazards (New)
• The hazards shown as other during the October 2023 – December 2023 


relate to homeless individuals seeking shelter and utilising the buildings at 
these locations for safe places of sleeping. Staff have been provided with 
materials to provide these individuals and guide them to support agencies. 
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Hazard Management


Detailed Hazards by Department


Business Unit ID Originate Date Department Type
City & Community Growth 458 10/10/2023 Community & Events Team Environmental - Sun & UV Exposure
City Infrastructure 459 19/10/2023 Waste Management Environmental - Workplace Terrain
Corporate and Regulatory Services 460 19/10/2023 Media and Communications Physical - Lighting
City Infrastructure 461 23/10/2023 Asset Maintenance Gravitational - Fall  from height
City & Community Growth 462 24/10/2023 Visitor Services Team Gravitational - Fall ing Objects
City & Community Growth 463 7/11/2023 Visitor Services Team Other
City & Community Growth 464 10/11/2023 Visitor Services Team Other
City & Community Growth 465 13/11/2023 Visitor Services Team Mechanical - Crushing
City & Community Growth 466 22/11/2023 Library Team- All  Library Staff Other
City & Community Growth 467 5/12/2023 Community & Events Team Environmental - Sun & UV Exposure
City & Community Growth 468 5/12/2023 Community & Events Team Environmental - Sun & UV Exposure
Corporate and Regulatory Services 469 8/12/2023 Media and Communications Other
City & Community Growth 470 9/12/2023 Visitor Services Team Physical - Poor Visabil ity
City Infrastructure 471 11/12/2023 Parks and Gardens Gravitational - Sl ip / Trip / Fall
Corporate and Regulatory Services 472 13/12/2023 Media and Communications Psychological – Threatening Behaviours
City & Community Growth 473 14/12/2023 Visitor Services Team Physical - Electrical
City & Community Growth 474 27/12/2023 Welcome Centre Gravitational - Sl ip / Trip / Fall
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Hazard Management
Effective Hazard Management 


The total amount of hazards outstanding as at the 31 
December 2023 is ninety-six (96). This has increased from 
eighty-four (84) in the previous reporting period.


The total percentage of hazards closed for the period of 
October 2023 to December 2023 is 17.65%. This represents 
a decrease in closure rate of previous period being 50.00%.


The average days taken to assess and close a hazard in the 
months of October 2023 to December 2023 period is 31.00 
days. This is an increase from the previous reporting period 
which was 22.42 days. 


Hazard Trending  (New) Reporting Quarter Number 
Hazards 


Outstanding


% of Hazards 
Closed Out


Average Days 
to Close 
Hazard


January 2023 –March 2023 129 37.50% 6.22 Days


April 2023 – June 2023 112 42.11% 18.66 Days


July 2023 – September 2023 84 50.00% 22.42 Days


October 2023 – December 2023 96 17.65% 31.00 Days


This table assists with identifying hazard management 
trends


• Total Outstanding Hazards is reducing 
• % of Hazards Closed out is improving
• The organisation is taking longer to close hazards
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Hazard Management
Closure Rate by Four Month Analysis 


• The total amount of closed hazards that were greater than four (4) months age is seventy-seven (77) which represents seventy-nine percent (79 of the total closed 
hazards.


• The total number of closed hazards that are less than four (4) months old is thirteen (13) which represents thirteen (13) percent of the total closed hazards 
• The total number of hazards closed out within the current month is eight (8) which represents eight (8) percent of the total hazards closed. 


The linear trend is upward on the four-month analysis indicates the total number of hazards open greater than four (4) months has increased with the number currently 
seventy-seven (77) compared to sixty-two (62) at the end of the last reporting period. 
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Incident and Investigation Management


Incident Reporting 


This graph demonstrates the yearly comparison of the Organisational 
incident reporting for each month compared to the same month in the 
previous year. 


This data assists with providing management an analysis of seasonal 
hazard trends which may occur across the organisation. 


• There was a total of forty (40) incidents reported during the October 
2023 – December 2023 period. 


• This compares to fifty-six) (56) incidents for the same period in the 
year2022. 


This indicates a slight improvement in the number of incidents 
occurring. 
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Incident and Investigation Management


Incidents By Portfolio


This graph demonstrates the incidents by portfolio for the reporting 
period October 2023 – December 2023.


Incidents By Department NEW


This graph demonstrates the incidents by department for the 
reporting period October 2023 – December 2023.


• Parks and Gardens have the highest rate of incidents followed 
closely by the Library, Waste Management and Visitor Information 
Services
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Incident and Investigation Management


Incidents By Type 


This graph demonstrates the incidents by type for the reporting 
period October 2023 – December 2023.


• Through investigation techniques the organisation is able to 
determine and educate individuals in correct reporting methods. 
Th organisation saw 2 x near misses reported in December. 


• One near miss within Parks and Gardens and included a 
lawnmower operating on a steep embankment, the other near 
miss reported was not reported correctly. Should have been an 
incident. 


Incident Type Oct-23 Nov-23 Dec-23
Near Miss 0 0 2
Notifiable 0 0 0
Injury Employee or Volunteer 2 3 3
Injury Member of Public 1 0 0
Communication 0 0 0
Property Damage 4 5 2
Environmental Impact 0 0 0
Other (inc Behavioural) 7 1 2
Report only 3 3 0
Security 0 1 0
Hazard Raised from Incident 0 0 1
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Investigation Management
Closure Rate by Four Month Analysis 


• The total amount of open investigations that are greater than four (4) months age is twenty-eight (28) which represents forty-four (44) percent of the total open 
investigations.


• The total number of open investigations that are less than four (4) months old is twenty-seven (27) which represents forty-two (42) percent of the total open 
investigations.


• The total number of open investigations for the current month is eight (8) which represents fifteen percent (15) of the total open investigations. 


The linear trend is upward which indicates the investigations are taking longer to close out and the number of investigations open greater the four months is increasing. 
The four-month analysis indicates the total number of investigations open has increased and is currently sixty-four (64) compared to forty-seven (47) at the end of the 
previous reporting period.  
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Investigation Management
Open and Overdue Investigations by Department NEW


This graph demonstrates the overdue investigations 
by department which is a drilled down level from 
portfolio.  
The aim of this level in reporting is to identify any 
training opportunities for investigation 
management, OR to highlight where there is a long-
term investigation that may require additional 
assistance by collaborating with other departments 
or industry experts in the relevant field. 


This level of reporting will now be a standing 
agenda item at the Monthly Management Team 
meeting to ensure departments are focusing on 
WHS management and to demonstrate 
accountability of people Leaders as recommended 
by external audit and observation reviews by Local 
Government Workers Compensation Scheme. 


• The Manager of Organisational Development 
has reviewed the content of the overdue 
investigations to determine if these items are 
lack of training within skytrust systems or 
genuine outstanding investigations 


Recommendations 


• Immediate training within Skytrust for Visitor 
Services, Riddoch and Library Teams. Expected 
Completion March 2024


Business Unit ID Incident Date Department
City & Community Growth 775 25/03/2022 Visitor Services Team
City & Community Growth 892 30/09/2022 Community & Events Team
City of Mount Gambier 908 21/10/2022 Office of the CEO
City & Community Growth 907 22/10/2022 Visitor Services Team
City & Community Growth 909 24/10/2022 Visitor Services Team
City & Community Growth 916 5/11/2022 Riddoch Arts & Cultural Centre Team
City & Community Growth 921 14/11/2022 Riddoch Arts & Cultural Centre Team
City & Community Growth 935 6/12/2022 Library Team- All Library Staff
City & Community Growth 945 17/12/2022 Riddoch Arts & Cultural Centre Team
City & Community Growth 950 5/01/2023 Riddoch Arts & Cultural Centre Team
City & Community Growth 949 5/01/2023 Riddoch Arts & Cultural Centre Team
City & Community Growth 962 6/02/2023 Library Team- All Library Staff


Top Ten Oldest Open Investigations by Department NEW


NEW
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Corrective Action Management NEW
ID Added Date Action Type Details Due Date Responsible Person Department


575919 31/07/2023 Corrective
Research and find solution to make site secure. e.g. swipe card access. possible the same 
solution that's being determined for the Depot. 1/07/2024 Waste Transfer Station/ ReUse Market


585837 30/08/2023 Corrective Redo flooring with yellow paint and order more signs for gate areas 26/02/2024 Waste Transfer Station/ ReUse Market


550825 11/05/2023 Corrective
WHS Committee Meeting Action - WHS Principles and Procedure Review - Prevention of 
Falls procedure Ã¢â‚¬â€œ David Hurley, Daryl Ferguson, and Brian Whitwell 10/06/2023 Organisational Development


585842 30/08/2023 Corrective Replace laser light on Waste Shed as it doesn't allow enough natural light through. 26/02/2024 Asset Maintenance


620386 11/12/2023 Corrective
Hi Michael, as discussed can you please carry out the repairs or replacement of the bottom 
step of the wooden stairs leading into Umpherston Sinkhole. While there can you assess 18/12/2023 Asset Maintenance


562189 27/06/2023 Corrective Review and implement Plant Sticker Template and file to CM9 31/07/2023 Construction & Maintenance


575941 31/07/2023 Corrective
Concrete Slab requires extension to provide adequate space for customers loading metal 
waste. 29/09/2023 Construction & Maintenance


602503 19/10/2023 Corrective
Eye wash station is not working correctly (one side is blocked) and access is obstructed at 
Caroline Landfill. Identified from site inspection on 11/10/23 18/11/2023 Waste Management


554517 23/05/2023 Corrective Organise repairs to fence 21/08/2023 Waste Management


602497 19/10/2023 Corrective
Defibrillator (AED)
Signage (Supplied) indicating location of the unit and DRSABCD posters are not displayed at 18/11/2023 Waste Management


533675 23/03/2023 Corrective
Identified in previous inspections.
The immediate surrounds of the Carinya Gardens Machinery shed need landscaping/ 19/09/2023 Engineering


573784 25/07/2023 Corrective
Blue Lake Sports Park Staff out on site dont have a designated lunchroom. They are using 
the shed that currently houses petrol, poison and there is evidence of rats living there. 21/01/2024 Engineering


550836 11/05/2023 Corrective
EPC Committee Meeting Action - Emergency Planning Committee to look a developing a 
handover procedure for new Wardens. 10/07/2023 Customer Service Team - Civic Centre


550829 11/05/2023 Corrective
EPC Committee Meeting Action - Collection Management Riddoch - Plan (disaster recovery) 
ensure City of Mount Gambier Plans and Collections Management Plans intertwine. 10/07/2023 Riddoch Arts & Cultural Centre Team


550840 11/05/2023 Corrective EPC Committee Meeting Action - Chris Clements, to complete Chief Warden Training 10/07/2023 Riddoch Arts & Cultural Centre Team


550841 11/05/2023 Corrective
EPC Committee Meeting Action - Mock evacuation due Ã¢â‚¬â€œ last completed 11/12/2021
ACTION - Talie to follow-up and organise the mock evacuation. 10/07/2023 Riddoch Arts & Cultural Centre Team


550803 11/05/2023 Corrective
WHS Committee Meeting Action - To report back with a solution/update with the 
emergency exit at visitor centre being unsafe to use. 10/06/2023 Visitor Services Team Continued on next page 
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Corrective Action Management NEW


573775 25/07/2023 Corrective
Visitor Centre - Emergency Exit - rear exit not current suitable - Discuss solutions/update 
with the emergency exit at visitor centre being unsafe to use. 21/01/2024 Economic Strategy & Development


600294 13/10/2023 Corrective
Ã¢â‚¬Â¢ Confined Space Procedure 
Committee endorsed procedure, update responsible person to reflect- Manager Operations 27/10/2023 Organisational Development


573780 25/07/2023 Corrective
Only one entry/exit to the Welcome Centre building. And currently no evacuation or 
workplace emergency management plans. 23/10/2023 Organisational Development


550808 11/05/2023 Corrective
WHS Committee Meeting Action - HR to review training plan and define training against 
mandatory, inhouse and Ã¢â‚¬Ëœnice to haveÃ¢â‚¬â„¢. Costs of inhouse training need to be 7/11/2023 Organisational Development


550809 11/05/2023 Corrective
WHS Committee Meeting Action - HR to investigate organising a disability compliance 
inspection for sites 10/06/2023 Organisational Development


550813 11/05/2023 Corrective
WHS Committee Meeting Action - Only one entry/exit to the Welcome Centre building. And 
currently no evacuation or workplace emergency management plans. 10/06/2023 Organisational Development


550814 11/05/2023 Corrective
WHS Committee Meeting Action - Library - Emergency management plans need to be 
updated 10/06/2023 Organisational Development


550819 11/05/2023 Corrective
WHS Committee Meeting Action - Rebecca also suggested looking at the annual 
Ã¢â‚¬ËœBump in and Bump outÃ¢â‚¬â„¢ sessions that OneFortyOne conduct for their 10/06/2023 Organisational Development


550824 11/05/2023 Corrective
WHS Committee Meeting Action - WHS Principles and Procedure Review - Hot Work 
Procedure Ã¢â‚¬â€œ Ben Kilsby (Mechanic) and Dallas Humphries 10/06/2023 Organisational Development


555732 24/05/2023 Corrective
Health & Safety Champion poster for site need to be updated to remove staff no longer 
employed at Council 31/08/2023 Organisational Development


550839 11/05/2023 Corrective
EPC Committee Meeting Action - Emergency Plans Ã¢â‚¬â€œ ensure first aid kits are located 
at the same place as identified on the emergency plans. 10/07/2023 Organisational Development


550830 11/05/2023 Corrective
EPC Committee Meeting Action - WTS/ ReUse Market - Concerns raised that no one is 
trained within emergency management or as a first aid officer on weekends at the WTS. 10/07/2023 Waste Transfer Station/ ReUse Market


550837 11/05/2023 Corrective
EPC Committee Meeting Action - WTS/ ReUse Market - Organise a mock evacuation ASAP for 
the Waste Transfer Station and ReUse Market. 10/07/2023 Waste Transfer Station/ ReUse Market


578994 4/08/2023 Corrective
Alarm system of some kind needed to alert staff of emergency in place.
Vast areas to cover to alert all staff. 31/01/2024 Waste Transfer Station/ ReUse Market


550804 11/05/2023 Corrective WHS Committee Meeting Action - Storage in Library - To report on solution effectiveness 10/06/2023 Library Team- All Library Staff


561350 22/06/2023 Corrective
Carinya Gardens Workplace Emergency and Evacuation Plan needs to be reviewed and 
updated. 16/04/2024 Parks and Gardens







016


Preventative Action Management NEW
ID Added Date Action Type Details Due Date Responsible Person Department


597904 5/10/2023 Preventative
Inspect the vehicle service pit at Caroline as it has been damaged, to see if the pit could be 
filled in and concreted over for safety purposes, and if possible, could you complete task. 2/04/2024 Waste Management


604659 26/10/2023 Preventative
Investigate the possibility to install a convex mirror on this intersection.


23/04/2024 Engineering


604685 26/10/2023 Preventative
Investigate a safe way to access the back of the Patching truck to remove excess crusher 
dust after loading. 23/04/2024 Construction & Maintenance


579229 7/08/2023 Preventative
Vansittart playground 
Main shade sails need cleaning 29/02/2024 Asset Maintenance


606295 30/10/2023 Preventative
Explore options to improve access to On/Off Valves on Caroline Landfill Overhead Diesel 
Tank. 10/01/2024 Waste Management


534032 24/03/2023 Preventative Please investigate structural integrity of fence bordering Umpherton Sinkhole 31/07/2023 Construction & Maintenance


573783 25/07/2023 Preventative
Traffic Management Plan to be developed for the Depot 


21/01/2024 Construction & Maintenance


573788 25/07/2023 Preventative
Firefighting equipment at Caroline Landfill. 


21/01/2024 Waste Management


573861 25/07/2023 Preventative
Asset Maintenance Team Actoin - Disability access on public sites 


21/01/2024 Engineering


582557 18/08/2023 Preventative Ongoing issue of non compliant emergency exit 1/09/2023 Visitor Services Team


582563 18/08/2023 Preventative
wetlands walkway not structural. This is not accessed by staff or visitors, although it is an 
emergency exit so should be compliant. 1/09/2023 Visitor Services Team


573769 25/07/2023 Preventative Investigate contact officer available training and associated costs 23/09/2023 Office of the CEO


573791 25/07/2023 Preventative
Annual Ã¢â‚¬ËœBump in and Bump outÃ¢â‚¬â„¢ sessions that OneFortyOne conduct for 
their employees as part of the safety program 23/10/2023 Organisational Development


573850 25/07/2023 Preventative
Forecast action plan regarding SkyTrust


23/10/2023 Organisational Development


573857 25/07/2023 Preventative
Training Plan required for budget - dual responsibility - MOD, HR & Risk Coordinator & Jane 
Fetherstonhaugh 21/01/2024 Organisational Development


615349 23/11/2023 Preventative additional evacuation exercise 22/02/2024 Waste Transfer Station/ ReUse Market


607069 2/11/2023 Preventative Look at notes in inspection report 31/01/2024 Waste Transfer Station/ ReUse Market


607070 2/11/2023 Preventative See inspection noted for details 31/01/2024 Waste Transfer Station/ ReUse Market
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Injury Management


Lost Time Injury Frequency Rate (LTIFR) 


A lost-time injury is something that results in a fatality, permanent
disability or time lost from work. It could be as little as one day or shift.


LTIFR refer to the number of lost-time injuries within a given accounting
period, relative to the total number of hours worked in that period.
LTIFR is a proxy measurement for safety performance. 


LTIFR calculations measure the number of lost-time injuries per million
hours worked during an accounting period. It is a figure that can be
benchmarked with others in the industry.


• The Lost Time Injury Frequency Rate (LTIFR) industry benchmark
determined by Safework SA for Local Government Administration is
12.0 and for Local Government Field Staff is 12.6.


The graph provides a comparison for the City of Mount Gambier against
the industry benchmark for the last four months using the Field Staff
benchmark.


For the months of October, November and December 2023 the City of 
Mount Gambier significantly reduced its lost time injury rates, which put 
us further below the industry benchmark.  This is directly attributed to 
employees increasing capacity, returning to the workplace from injury and 
the reduction in workplace injuries.
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Workplace Emergency and Evacuation Program NEW


Legislative requirements for employers or a person 
conducting a business or undertaking (PCBU) to prepare 
and maintain a workplace emergency plan. 


The organisation through regular audits,  hazard reporting 
and through the Work health Safety and Risk Management 
Action Plan, audit and evaluation process,  has identified 
Workplace Emergency Plans to be modified, reviewed and 
or new plans developed. 


Some of these tasks can be completed in house whilst 
other tasks require the engagement of specialised 
strategic risk consultants available to the organisation 
through Local Government Risk Services (LGRS)


The following work has been identified to be completed.


Plans must comply with Australian quality standards 
AS3745:2010


Site Detail Support Expected 
Completion


Welcome Centre, Riddoch Arts and Cultural 
Centre (Additional Areas)


Development of NEW 
Evacuation diagrams 


Local Government Risk 
Services 


February  2024


Works Depot, Visitor Information centre, 
Library, Riddoch Arts and Cultural centre, Civic 
Centre, Carinya, Caroline Landfill, Waste 
Transfer Station, Reuse Market 


Review, amend and print  
current plans 


Internal Staff (EACG) December 2023
COMPLETE


Riddoch Arts and Cultural centre Review and update existing 
WEEP including assessment 
against incidents against 
code AS1851:2012 


Local Government risk 
Services 


February  2024


Welcome Centre Review and develop new 
WEEP including assessment 
of potential incidents 
against code AS1851:2012


Local Government risk 
Services 


February  2024


Works Depot, Visitor Information Centre, 
Library, Riddoch Arts and Cultural centre, Civic 
centre, Carinya, Caroline Landfill, Waste 
Transfer Station, Reuse Station, Welcome 
Centre 


Develop Emergency 
Warden Induction program 
for individual sites based 
on specific WEEP 
documents


Internal Staff (WHS 
Team) 


December 2023
COMPLETE







019


Communication and Key Focus Areas 


The Final Report for September and year 2022-2023 was assessed
by the Local Government Risk Service's Regional Risk Coordinator.


• As at end of September 93% (September) of planned actions
have been closed out


• A total of 30 actions were identified to be closed out by end of
September 2023


• Achievement to date is 28 actions closed with 2 outstanding


The 2 actions outstanding relate to the Facilitated Plan and Program
which has been booked for February 2024 commencement.


The Human Resource & Work Health and Safety Team will submit a
draft plan to the Executive Leadership for endorsement which will
identify opportunities for actions to be undertaken prior to he
Facilitated Plan and Program review in February 2024. ENDORSED
December 2023


Continuous Improvement, Projects and Plans 


Work Health Safety & Injury Management 
Action Plan 


• Remind People Leaders to reiterate to their teams
the overall importance of reporting safety matters
from a preventative and continuous improvement
point of view.


• Focus on hazard reporting in high-risk areas


• Remind People Leader of their responsibility to
review or investigate hazard and incident reports in a
timely manner and tidy up those that are still open
and provide feedback to those who have reported.
Using the toolbox meeting platforms is a great way
to provide this structured feedback.


• Focus on development of Management Team
reporting to assist with accountability.


• To continue with contributing to the improved “Safety 
Always” culture
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