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Project Management Plan Summary 

This Project Management Plan and associated documentation incorporates formal policies, 
and relevant sample documentation to govern the initiation, execution, implementation and 
evaluation for the design/construction of the Mount Gambier Regional, Sport and Recreation 
Centre. 

Council makes significant investment decisions on behalf of the community and in order to 
meet its obligations for sound financial management, Council must demonstrate its focus on 
community priorities and offer value-for-money to ratepayers. Procurement tasks must be 
carried out in accordance with Council’s P420 Procurement, & Disposal of Land and Assets 
Policy (Appendix 1). 

The success of this project is highly dependent on making sure that project tasks and stages 
are delivered as planned and to the project sponsors’ and stakeholders’ expectations. 
Therefore Council is planning a two stage procurement approach including an initial request 
for Expression of Interest (EOI) and subsequent Select Tender (RFT) to this project. The 
primary objective of the EOI is to establish a short list of suitably qualified and experienced 
companies from which Council would then invite selective tenders for the design and project 
management. At the EOI stage there would be no discussion on costs to perform the project 
work. This process is designed to ensure Council receives the best professional outcome 
having regard for the following key components: 

 Providing opportunities for local contractor involvement in the project;

 Consideration for environmental factors; and

 Consideration for safety of public and property.

It is likely that this project will generate a great deal of interest from potential contractors (both 
local and outside the region). However, Council will need to ensure that contractors can meet 
the many safety / environmental aspects of this project, and that they are able to fulfil all of the 
items listed below, before being considered to undertake this project. 

 Objectives of the work and expected outputs;

 The tasks expected to be completed by the contractor and methodology they will use;

 Any out of scope details;

 Timeframe for completion;

 Work health safety and risk management;

 Professional competence;

 Commercial capability;

 Environmental commitment;

 Governance requirements or considerations;

 Social considerations;

 Criteria for acceptance of deliverables; and

 A requirement for the contractor to have appropriate liability and other insurance cover and
to meet any other legal obligations relevant to the project brief.

The sample documentation provided in the attached appendices will be utilised to assist 
Council Officers to both meet Council expectations for a successful and timely delivery of this 
project, and to achieve project outcomes and objectives. More specifically the attached project 
plan and associated documentation forms the basis for establishing major milestones to be 
able to deliver this project in accordance with the Regional Growth Fund. 



PROJECT PLAN

Project Name Mount Gambier Regional Sport and Recreation Centre 

Project Description
Design and Construction of an Indoor Recreation (aquatics and Leisure) 

Centre

Budget Allocation $25M General Ledger Eng Project No 1718‐46

Project Delivery Year 2019‐2021 Work Order No Project Officer D Morgan

Project Task Required Resp Officer Details / Requirements Due date Status Comments Ref

1 Concept Stage

1.1 Project Scope / brief Yes J Nagy Apr‐18 Completed

1.2 CHAT assessment Yes A Izzard Councils Holistic Assessment Tool May‐18 In progress

1.3 Consultation / Community engagement Yes B Cernovskis community meetings previously held Mar‐18 Completed

1.4 Council Workshop  Yes M McShane present to Council Apr‐18 Completed

1.5 Funding submission Yes J Nagy Apr‐18 Completed

1.6 Corporate risk assessment Yes M McCarthy Apr‐18 Completed

1.7 Governance considerations Yes M McCarthy Apr‐18 Completed

2 Approval Stage

2.1 Council resolution Yes approved funding submission Apr‐18 Completed report before council

2.2 Planning approval Yes J Nagy to be obtained once final funding confirmed Dec‐18 Not started

2.3 Building approval  Yes J Nagy to be obtained once final funding confirmed Feb‐19 Not started

2.4 Heritage approval No

2.5 Cultural approval No

2.6 Safe Work SA notification No

2.7 SA Water No

2.8 SA Power No

2.9 APA (gas) No

2.10 Telstra No

2.11 DPTI No

2.12 CITB  No

3 Design Stage

3.1 Funding conditions Yes J Nagy Federal agreement, Council budget Feb‐19 In progress

waiting outcome of 

submission

3.2 Structural design Yes D Morgan external consultant to engage engineer Feb‐19 Not started

3.3 Disability requirements Yes D Morgan part of architectural design Feb‐19 Not started to conform with Aus stnds

3.4 Australian standards Yes D Morgan for all design elements Feb‐19 Not started

3.5 Design guides / codes of practice Yes D Morgan Design in accordance with best practice Feb‐19 Not started

3.6 Site survey Yes S Georgiou site survey of existing facilities Feb‐19 Not started

3.7 Pavement testing ‐ roadways Yes D Morgan for all carpark areas as required Feb‐19 Not started

3.8 Pavement design Yes D Morgan for all carpark areas as required Feb‐19 Not started

3.9 Geometric design Yes D Morgan for all carpark areas as required Feb‐19 Not started

3.10 Drainage design Yes D Morgan design for site stormwater disposal Feb‐19 Not started to link into existing system

3.11 Construction drawings Yes part of external consultants scope Feb‐19 Not started

3.12 Dial before you dig plans Yes S Georgiou as required Dec‐18 In progress

3.13 Detailed estimate Yes by external consultants Oct‐18 In progress

3.14 Set out details Yes S Georgiou Apr‐19 Not started

3.15 Design risk assessment / peer review Yes J Nagy by external consultants Apr‐19 Not started

3.16 Project Schedule / Gantt chart Yes D Morgan Oct‐18 In progress

4 Tendering & Procurement Stage

4.1 Tender specification & Contract documentation Yes L Hinton

for engaging architect firm  / project 

manager & building contractor Feb‐19 Not started

for design and project 

management and also for 

construction company

4.2 Vendor panel No Feb‐19

4.3 Procurement / purchasing requirements Yes L Hinton In accordance with Council policies Feb‐19 Not started

4.4 Annual Contractor engagement Yes D Morgan for external works ‐ asphalt / concrete Feb‐19 Not started

4.5 Council day labour Yes C Mustart for external works Feb‐19 Not started

4.6 Officer delegation from Council  Yes L Hinton based on value of works Feb‐19 Not started

5 Construction stage

5.1 Time frame / time constraints Yes J Nagy 2019 ‐ 2021 Not started

5.2 Public notification  Yes N Serle 2019 ‐ 2021 Not started

5.3 Service authority notification Yes D Morgan 2019 ‐ 2021 Not started

5.4 High risk work Yes Building contractor responsible 2019 ‐ 2021 Not started

5.5 Safe Work SA notification

5.6 Public protection requirements Yes Building contractor responsible 2019 ‐ 2021 Not started

5.7 Construction methodology plan Yes Building contractor responsible 2019 ‐ 2021 Not started

5.8 Construction task risk assessments Yes Building contractor responsible 2019 ‐ 2021 Not started

5.9 Construction schedule Yes Building contractor responsible 2019 ‐ 2021 Not started

5.10 Progress reports to council Yes Project architect / construction manager 2019 ‐ 2021 Not started

5.11 Specialised works

5.12 Budget Variation required

5.13 Contractor audit for WHS Yes L Hinton internal council site audits 2019 ‐ 2021 Not started

6 Commissioning stage

6.1 Defects Inspection Yes Project architect / construction manager 2021 Not started

6.2 Post construction review against design Yes Project architect / construction manager 2021 Not started

6.3 Pre opening risk assessment Yes Project architect / construction manager 2021 Not started

6.4 Certificates of occupancy / practical completion Yes Building officer / independent sign off 2021 Not started

6.5 12 month inspection / review Yes Building officer / independent sign off 2021 Not started



ID Task Name Duration Start Finish

1 MOUNT GAMBIER REGIONAL SPORT AND RECREATION CENTRE PROJECT 145 wks? Mon 2/04/18 Fri 8/01/21

2 Preparation of funding submission 20 days Mon 2/04/18 Fri 27/04/18

3 Consultant to update  project scope and prepare brief for submission 20 days Mon 2/04/18 Fri 27/04/18

4 EOI period for selection and engagement of Architectural firm for design and project management 16 wks Tue 1/05/18 Mon 20/08/18

5 Preparation of EOI 25 days Tue 1/05/18 Mon 4/06/18

6 Peer review of EOI by independent consultant 10 days Tue 5/06/18 Mon 18/06/18

7 Advertising period for EOI 25 days Tue 19/06/18 Mon 23/07/18

8 Assessment of EOI including sub committee meeting 5 days Tue 24/07/18 Mon 30/07/18

9 Operational Services to endorse minutes of Sub Committee 5 days Tue 31/07/18 Mon 6/08/18

10 Council meeting  to accept shortlisted firm 5 days Tue 7/08/18 Mon 13/08/18

11 Contract documentation signing for approved Architectural firm 5 days Tue 14/08/18 Mon 20/08/18

12 Design, documentation and detailed estimating stage 23 wks? Mon 1/10/18 Fri 8/03/19

13 Detailed designs and quantity surveyor costings 60 days Mon 1/10/18 Fri 21/12/18

14 Review of design and estimates and consideration by  project sub committee 5 days Mon 24/12/18 Fri 28/12/18

15 Modification of design and adjustment of project estimates 15 days Mon 31/12/18 Fri 18/01/19

16 Council sign off on final plans & extent of works 5 days Mon 21/01/19 Fri 25/01/19

17 submission of plans for development approval - planning consent 30 days? Mon 28/01/19 Fri 8/03/19

18 submission of plans for development approval - building consent 6 wks Mon 28/01/19 Fri 8/03/19

19 Public tendering and contracting period for engagement of Building contractor 12 wks Mon 11/03/19 Fri 31/05/19

20 prepartion of tender documentation 10 days Mon 11/03/19 Fri 22/03/19

21 Public tender period 30 days Mon 25/03/19 Fri 3/05/19

22 Assessment of tenders inclduing sub committee meeting to consider 5 days Mon 6/05/19 Fri 10/05/19

23 Operational Services to endorse minutes of Sub Committee 5 days Mon 13/05/19 Fri 17/05/19

24 Council meeting to accept shortlisted building contractor 5 days Mon 20/05/19 Fri 24/05/19

25 Contract documentation signing for approved building construction firm 5 days Mon 27/05/19 Fri 31/05/19

26 Site Construction works in accordance with approved plans 84 wks Mon 3/06/19 Fri 8/01/21

27 Demolition of site works and existing facilities 20 days Mon 3/06/19 Fri 28/06/19

28 Building construction works 360 days Mon 1/07/19 Fri 13/11/20

29 Installation of site services 50 days Mon 20/04/20 Mon 29/06/20

30 external construction works - car parking, landscaping 100 days Mon 29/06/20 Fri 13/11/20

31 defect inspection and repair works 30 days Mon 16/11/20 Fri 25/12/20

32 pre opening assessment against approved plans 10 days Mon 28/12/20 Fri 8/01/21

13/08

20/08

18/01

8/03

31/05

28/06

1 Jul '1 3 Oct '1 5 Jan '1  Apr '1 2 Jul '18 4 Sep '1 7 Dec '1 1 Mar '1  Jun '1 6 Aug '1 8 Nov '1 0 Feb '2  May '2 7 Jul '2 9 Oct '2 1 Jan '2
Jan '18 Jan '19 Jan '20 Jan '21

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 1

Project: Old Hospital site development
Date: Fri 13/04/18
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1. INTRODUCTION

Section 49 of the Local Government Act 1999 requires Council to prepare and adopt policies
on the contracting out of services, competitive tendering and the use of other measures to
ensure that services are delivered cost-effectively, the use of local goods and services, and
the sale or disposal of land or other assets.

Further, Section 49 (a1) of the Act requires Council to develop and maintain policies,
practices and procedures directed towards obtaining value in the expenditure of public
money, providing for ethical and fair treatment of participants, and ensuring probity,
accountability and transparency in all disposal processes.

This Policy provides comprehensive guidance and authority to the Chief Executive Officer
with respect to procurement and disposal processes.

All procurements and disposals are undertaken to give effect to Council’s endorsed Budget
and/or a specific resolution of Council.

This Policy:

 defines the methods by which Council can acquire goods and services;

 defines the methods by which Land and Assets are disposed of;

 demonstrates accountability and responsibility of Council to ratepayers;

 provides fairness and equity to all parties involved;

 enables all processes to be monitored and recorded; and

 ensures that the best possible outcome is achieved for the Council.

This Policy does not cover: 

 non-procurement expenditure such as sponsorships, grants, funding arrangements,
donations and employment contracts; or

 the purchase of land by the Council.

This Policy also does not cover: 

 Land sold by Council for the non-payment of rates; or

 disposal of goods which are not owned by the Council, such as abandoned vehicles;

as these are dealt with in the Act.

2. DEFINITIONS

In this Policy, unless the contrary intention appears, these words have the following
meanings:

Act means the Local Government Act 1999 

Asset means any physical item that the Council owns and that has at any time been 
treated pursuant to the Australian Accounting Standards as an ‘asset’, and includes 
all Plant and Equipment.  It does not include financial investments or finance related 
activities. 

Appendix 1

4.
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Authorised Officer means a Council Officer with formal (sub)delegation and/or 
financial authorisation granted by written instrument from the Chief Executive Officer 
to enter into contracts and transactions to a specified value and unless contrary 
provisions apply includes the Chief Executive Officer and General Managers.  

Land includes community land, vacant land, operational land, road reserves, any 
legal interest in land, and any other land-related assets, including all buildings 
(community and operational) on Land.  

Minor Plant, Materials and Equipment includes all minor plant and equipment 
owned by Council with an original value of less than $5,000. It includes all loose tools, 
store items, furniture, second hand items removed from other Plant and Equipment 
(such as air conditioners, bricks and pavers) and surplus bulk items.  

3. POLICY OBJECTIVES

Council aims to achieve advantageous outcomes by:

 enhancing value for money through fair, competitive, non-discriminatory procurement
and disposal;

 promoting the use of Council’s financial, physical and staffing resources in an
efficient, effective and ethical manner;

 making decisions with probity, accountability and transparency;

 advancing and/or working within Council’s economic, social and environmental
policies;

 providing reasonable opportunity for competitive and appropriately qualified and
experienced local businesses to supply to Council;

 appropriately managing risk; and

 ensuring compliance with all relevant legislation.

4. POLICY PRINCIPLES

Council must have regard to the following principles in its Procurement and Disposal of Land
and Assets:

 Encouragement of open and effective competition

 Obtaining Value for Money

Value for Money is not restricted to price alone, assessment must include 
consideration of (where applicable): 

 the contribution to Council’s long term financial plan and strategic
management plans;

 any  relevant direct and indirect benefits to Council, both tangible and
intangible;

 efficiency and effectiveness of the proposed activity;
 the performance history, and quality, scope of services and support of each

prospective supplier;
 fitness for purpose of the proposed goods or service;
 whole of life costs;
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 the costs of various disposal methods;
 internal administration costs;
 technical compliance & knowledge issues;
 risk exposure; and
 the value of any associated environmental benefits.

 Probity, Ethical Behaviour and Fair Dealing

 Accountability, Transparency and Reporting

 Ensuring compliance with all relevant legislation

 Encouragement of the development of competitive local business and industry

Where other evaluation criteria are comparable, Council will also give 
consideration/weighting to the following:  

 the creation of local employment opportunities;
 increased availability of local servicing support;
 increased convenience with communications with the supplier for contract

management;
 economic growth within the local area;
 benefit to Council of associated local commercial transaction; and/or
 the short and long term impact of the procurement on local business.

 Environmental protection

Council will seek to: 

 adopt purchasing practices which conserve natural resources;
 align the Council’s procurement activities with principles of ecological /

environmental sustainability and the Natural Step Framework;
 purchase recycled and environmentally preferred products where fit for

purposes and it is possible and reasonable to do so;
 integrate relevant principles of waste minimisation and energy;
 foster the development of fit for purpose products and services which have

a low environmental impact;
 provide leadership to business, industry and the community in promoting

the use of environmentally sensitive goods and services.

 Compliance with adopted Work, Health & Safety policies, procedures and practices.

 Procurement and Disposals are undertaken within the parameters of and authority
granted by Council’s endorsed Budget and/or a specific resolution of Council.

5. PROCUREMENT METHODS

Generally, open and fair competition is best achieved by undertaking a tender process so
that all interested parties have an opportunity to bid.  However, there may be procurements
in which a tender process will not necessarily deliver the most advantageous outcome for the
Council – in such instances, other market approaches may be more appropriate.

The Council may, having regard to its Procurement Principles and any other factors
considered relevant by the Council, in its absolute discretion determine to utilise one or more
of the following procurement methods:
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Direct Purchasing 

This is where Council purchases from a single source, without first obtaining competing bids. 

This method may be suitable for low value, low risk goods and services, and where the 
supplier already has a successful service history with the Council. 

Where Direct Purchasing is utilised as a procurement method for items obtained with relative 
frequency and volume, a supplier is to be requested to submit to Council and keep current a 
list of unit prices / rates for such items purchased under this purchasing method.  

Direct Purchasing may be utilised by an Authorised Officer using petty cash (up to $150) or 
credit card (in addition to Council’s formal online requisitioning system) up to the value of 
$2,000. 

Direct Purchasing may also be utilised for routine purchases of any value from any single or 
group of suppliers under a supply contract with a fixed pricing regime established under a 
Tender, Panel Contract or Strategic Alliance arrangement in accordance with this Clause 5. 

Quotations 

This is where Council obtains quotations from prospective suppliers. 

Generally, a minimum of two written quotations should be sought. If a written quote cannot 
be obtained, the Council must keep detailed written records of the oral quote obtained, 
including details of the commercial terms of the quote. 

This method may be suitable for an Authorised Officer to purchase low value, low risk goods 
and services with an estimated value not exceeding $10,000. 

Request for Quotations (RFQ) 

This is where Council obtains written quotations from prospective suppliers. 

Generally, a minimum of three written quotations are sought. 

This method may be suitable for simple, largely price-based purchases with an estimated 
value not exceeding $50,000. 

Requests for Expressions of Interest (REOI) 

This is where Council issues an open invitation for a proposed good(s) and/or service(s) of 
any value. 

This method may be used by an Authorised Officer where there is potentially a large market 
for the proposed goods and/or service, and the Council would like to be able to prepare a 
short list of suppliers to invite to participate in a tender or request for quotation process.  

Request for Tenders (RFT) 

This is where the Council issues a formal tender for the supply of goods and/or service 
where the estimated value is in excess of $50,000. 

Council may issue a “Select” Request for Tender where it has already issued a REOI, or 
where it has documented reasonable grounds for only dealing with a select group of potential 
suppliers.    

Otherwise, Council may issue an “Open” Request for Tender. 
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Prior to any procurement decision arising from a Request for Tender process each Tender is 
to be assessed against a pre-determined and documented set of criteria. Assessment is to 
be undertaken individually by a panel comprising at least 3 Council Officers of which at least 
one is not to have been involved in the development of the Tender specification or to be 
involved in the management of the Tender Contract. 

Panel Contracts 

This is where the Council establishes panel arrangements with a select group of suppliers – 
generally, this occurs once the Council has completed its appointment of such suppliers in 
accordance with this Policy, and can include either: 

 a standing offer from a pool of suppliers for the provision of goods and 
services on agreed terms; or 

 the prequalification of certain suppliers who may or may not be engaged on 
terms to be agreed.   

Once a panel has been established, the Council may purchase the particular goods and/or 
service through such panel arrangements. 

A panel contract must be first endorsed by Council including the extent of goods and 
services and any value limit or conditions applicable to any particular contract, purchase or 
group/category of purchase. 

An Authorised Officer may utilise a panel contract for direct purchasing of goods and 
services of any value within approved budget and authorisation limits.  

Strategic Alliances 

This is where the Council undertakes procurement through contract arrangements already 
established and administered by other organisations, including: 

 LGA Procurement;

 a purchasing group of which the Council is (or becomes) a member;

 Procurement Australia;

 State Government contracts.

A Strategic alliance must first be endorsed by Council including the extent of goods and 
services and any value limit or conditions applicable to any particular alliance, purchase or 
group/category of purchase. 

An Authorised Officer may utilise a strategic alliance for direct purchasing goods and 
services of any value within approved budget and authorisation limits.  

A panel contract or strategic alliance will not require endorsement by Council where the 
panel or alliance is administered by the Local Government Association or under an 
arrangement between the constituent councils of a s43 subsidiary with which Council is 
associated (i.e. Limestone Coast Local Government Association). 

6. PROCUREMENT STRUCTURE

The appropriate method of procurement will be determined by reference to a number of
factors, including:

 Value of the Purchase (all values exclusive of gst)
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Value of Purchase ($) 
Possible Method of 
Procurement 

Assessment/Purchasing 
Decision Making Delegations 

Not exceeding $2,000 Direct Purchasing Authorised Officer - up to $ limit 

Not exceeding $10,000 Obtain at least 2 Quotations 

(3 written quotes over $5,000) 

Authorised Officer - up to $ limit 

Not exceeding $50,000 Request for Quotation (RFQ) Authorised Officer - up to $ limit 

In excess of $20,000 Request for Expression of 
Interest (REOI) 

N/A - refer RFQ/RFT limits 

In excess of $50,000 Request for Tender (RFT) CEO up to $100,000 

Council - above $100,000 

Budget Direct Purchasing 
(Formal Supply Contract) 

Authorised Officer  - up to $ limit 

CEO – up to Budget 

Panel Contracts Authorised Officer  - up to $ limit 

CEO – up to Budget 

Strategic Alliances Authorised Officer - up to $ limit 

CEO – up to Budget 

In accordance with Clause 2 Definitions: 

Authorised Officer means a Council Officer with formal (sub)delegation and/or financial 
authorisation granted by written instrument from the Chief Executive Officer to enter into 
contracts and transactions to a specified value and unless contrary provisions apply includes the 
Chief Executive Officer and General Managers.  

The value of the purchase will be calculated as follows: 

 single one-off purchase – the total amount, or estimated amount, of the
purchase (excluding GST);

 multiple purchases – the gross value, or the estimated gross value, of the
purchases (excluding GST); or

 ongoing purchases over a period of time – the annual gross value, or the
estimated annual gross value, of the purchases (excluding GST).

 purchase including a trade-in/changeover – the gross changeover value
being the gross value of the item being purchased minus the  value of the
traded-in/changed-over
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Noting always that all procurements and disposals are undertaken to give effect to 
and implement Council’s plans and objectives within the parameters of Council’s 
endorsed Budget and/or a specific resolution of Council. 

 cost of an open market approach versus the value of the acquisition and the potential
benefits;

 the particular circumstances of the procurement activity;

 the objectives of the procurement;

 the size of the market and the number of competent suppliers;

 the Council’s leverage in the marketplace;

 time constraints;

 a holistic assessment of the risks associated with the relevant activity and /or project,
including the risk profile of the procurement and any risks associated with the
preferred procurement method.

For the purpose of this clause 6, any variation in determining the procurement method in 
accordance with the values prescribed in the above table must be endorsed by the Chief 
Executive Officer and be accompanied by detailed written reasons of the relevant factors. 

7. CONSIDERATIONS PRIOR TO DISPOSAL OF LAND AND ASSETS

Any decision to dispose of Land and Assets will be made after considering (where
applicable):

 the usefulness of the Land or  Asset;

 the current market value of the Land or Asset;

 the annual cost of maintenance;

 any alternative future use of the Land or Asset;

 any duplication of the Land or Asset or the service provided by the Land or Asset;

 any impact the disposal of the Land or Asset may have on the community;

 any cultural or historical significance of the Land or Asset;

 the positive and negative impacts the disposal of the Land or Asset may have on the
operations of the Council;

 the long term plans and strategic direction of the Council;

 the remaining useful life, particularly of an Asset;

 a benefit and risk analysis of the proposed disposal;

 the results of any community consultation process;

 any restrictions on the proposed disposal;

 the content of any community land management plan; and

 any other relevant policies of the Council.
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Consideration given to these matters will be recorded in Council’s corporate records 
management system and in the case of a decision to dispose of Land, will be presented in a 
report at a meeting of Council prior to the disposal decision being made.  

8. DISPOSAL METHODS

Land disposal 

The Council may resolve to dispose of Land. 

Where the Land forms or formed a road or part of a road, the Council must ensure that the 
Land is closed under the Roads Opening and Closing Act 1991 (SA) prior to its disposal. 

Where Land is classified as community land, the Council must: 

 undertake public consultation in accordance with the Act and the Council’s
public consultation policy; and

 ensure that the process for the revocation of the classification of Land as
community land has been concluded prior to its disposal; and

 comply with all other requirements under the Act in respect of the disposal
of community land.

Where the Council proposes to dispose of Land through the grant of a leasehold interest, the 
Council must have complied with its obligations under the Act, including its public 
consultation obligations under Section 202 of the Act. 

The Council will, where appropriate, dispose of Land through one of the following methods: 

 open market sale - advertisement for disposal of the Land through the local
paper and where appropriate, a paper circulating in the State, or by
procuring the services of a licensed real estate agent and/or auctioneer
(following compliance with this Policy);

 expressions of interest - seeking expressions of interest for the Land;
 select tender - seeking tenders from a selected group of persons or

companies;
 open tender  - openly seeking bids through tenders, including public

auction;
 by negotiation – with owners of land adjoining the Land or others with a

pre-existing interest in the Land, or where the Land is to be used by a
purchaser whose purpose for the Land is consistent with the Council’s
strategic objectives for the Land.

Selection of a suitable disposal method will include consideration of (where appropriate): 

 the number of known potential purchasers of the Land;
 the original intention for the use of the Land;
 the current and possible preferred future use of the Land;
 the opportunity to promote local economic growth and development;
 delegation limits, taking into consideration accountability, responsibility,

operation efficiency and urgency of the disposal;
 the total estimated value of the disposal; and
 compliance with statutory and other obligations.
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The Council will not dispose of Land to any Council Member or employee of the Council who 
has been involved in any process related to a decision to dispose of the Land and/or the 
establishment of a reserve price.  

If Land is to be auctioned or placed on the open market or disposed of by an expression of 
interest or select tender, then (unless the Council resolves otherwise) an independent 
valuation must be obtained to establish the reserve price for the Land. The independent 
valuation must be made no more than 6 months prior to the proposed disposal.  

If Land is to be disposed of via direct sale, then (unless the Council resolves otherwise) an 
independent valuation must be obtained to ensure that an appropriate market value is 
obtained. The independent valuation must be made no more than 6 months prior to the 
proposed disposal.  

An independent valuation will not be required for a disposal where a value estimation being 
for less than $25,000 has been prepared and documented for the Land.   

The Council will seek to dispose of Land by whichever method is likely to provide the Council 
with a maximum return at or near current market valuation, unless there are reasons for the 
Council to accept a lesser return which is consistent with the Council’s overall strategic 
direction.  These reasons must be documented in writing. 

If the disposal is not to be on the open market, the disposal amount should have due regard 
to the value of the Land (independent or estimation) and the recovery of associated costs 
necessary to achieve the transaction.  

Assets disposal 

The sale of Assets will be the responsibility of the relevant General Manager who is 
responsible for those Assets.  

The Council will, where appropriate, dispose of Assets through one of the following methods: 

 trade-in – trading in equipment to suppliers
 expressions of interest – seeking expressions of interest from buyers;
 select tender – seeking tenders from a selected group of persons or

companies;
 open tender – openly seeking bids through tenders;
 public auction – advertisement for auction in a paper circulating in the area,

or procuring the services of an auctioneer (following compliance with this
Policy).

Selection of a suitable method will include consideration of (where appropriate): 

 the public demand and interest in the Asset;
 the method most likely to return the highest revenue;
 the value of the Asset;
 the costs of the disposal method compared to the expected returns; and
 compliance with statutory and other obligations.
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Consideration will be given to direct disposal of Minor Plant and Equipment to a 
community/sporting group(s) where it is considered that such disposal provides a 
cost/service benefit to Council.  Other groups may be provided with opportunity to participate 
in the disposal where the administrative resources necessary for such participation are not 
considered to outweigh or exceed the benefit/savings to be achieved or the Asset value. 

Elected Members and employees of the Council will not be permitted to purchase Assets 
unless the purchase is via an open tender process or a public auction, and the tender 
submitted or bid made is the highest. 

Purchasers of Assets must be required to agree in writing that before purchasing any Asset 
that no warranty is given by the Council in respect of the suitability and condition of the Asset 
for the purchaser and that the Council will not be responsible for the Asset in any respect 
following the sale. 

9. CONSULTATION

The Council must undertake public consultation in respect of its proposed disposals in
accordance with the requirements of the Act and its public consultation policies at all times.

10. RECORDS

The Council must record reasons for utilising a specific procurement or disposal method in
each activity and where it uses a procurement or disposal method other than a tendering
process.

11. EXCEPTIONS TO THIS POLICY

This Policy contains general guidelines to be followed by the Council in its procurement and
disposal activities. There may be emergencies, or procurements or disposals in which a
tender process will not necessarily deliver the best outcome for the Council, and other
market approaches may be more appropriate.

In certain extenuating circumstances, the Chief Executive Officer may waive application of 
this Policy and pursue a method which will bring the best outcome for the Council.   

Such circumstances might include, but not be limited to: 

 emergency situations threatening life and property; or 
 where the supply market is known; or 
 timing constraints 

The Chief Executive Officer must record in writing reasons for waiving application of this 
Policy. 

This clause is not intended to override or avoid any other restrictive/prohibitive policy, 
delegation or other statutory or documented provisions or requirements.  
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12. DELEGATIONS

This policy is to be administered with regard to and consistent with duly made delegations,
sub-delegations and financial authorisations of the Council and Chief Executive Officer.

13. PRUDENTIAL REQUIREMENTS

This policy is to be administered with regard to and consistent with Council’s Prudential
Management Policy, practices and procedures and s48 of the Local Government Act 1999.

14. RISK MANAGEMENT

This policy is to be administered with regard to and consistent with Council’s Risk
Management Framework Policy and risk management practices and procedures.

15. REVIEW OF POLICY

This Policy shall be reviewed at least once during each term of Council, and shall be
reviewed and presented to Council following it’s first 12 months of operation. Council may
revise or review this Policy at any time (but not so as to affect any process that has already
commenced).

16. FURTHER INFORMATION

This Policy will be published on the Council’s website and will be available for inspection at
the principal office of the Council.

A copy of this Policy will be provided to any person upon request following payment of a fee
as prescribed in Council’s Schedule of Fees and Charges.
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1. Executive Summary

Contact Details 

Department / Business Unit Community Services 

Contact Person Barbara Cernovskis, Manager Community Services & 
Development 

Contact Details city@mountgambier.sa.gov.au 

Procurement Details 

Procurement Method 
Request for 
Tender 

Direct Negotiations 

Two Stage –  
including EOI 

Request for Proposal 

Selective Tender 

Procurement Value (Inc. GST) 
$150,000.00 per annum 

Funding Status 
Funding Approved as per Council’s 2015/2016 
Operating Expenditure Budget Allocation 

Contract Term (and any 
extension options) 2 years (option to extend for an additional 2 years) 

Procurement Description (Brief) 
Cleaning of the Lady Nelson Visitor and Discovery 
Centre, Main Corner Complex, Riddoch Art Gallery, 
Library 

mailto:bcernovskis@mountgambier.sa.gov.au
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2. Proposed Procurement

2.1 Background 

The Lady Nelson Visitor and Discovery Centre, Main Corner Complex, Riddoch Art Gallery 

and Library currently have individual cleaning arrangements (non-contracted). This presents 

a potential risk to Council and an opportunity now exists to consolidate and contract to one 

provider. 

Benefits of merging these services to one contract will allow Council primary control and 
greater procurement outcomes e.g. local employment/supplier opportunities, environmental 
impact considerations, WHS compliance, and superior value for money outcomes. 

As these Council sites are high profile public areas, it is imperative that cleaning standards 
are maintained and upheld daily. A critical success factor will be the effective and operative 
relationship formed between all stakeholders involved. 

2.2 Procurement Objectives 

Council requires professional cleaning services at an affordable cost which delivers a high 

quality of service that reflects a positive, credible and professional image of Council. 

As Mount Gambier is the second most populous city in South Australia and a popular tourist 

destination due to its geographical features, particularly it’s volcanic and limestone features, 

the Blue Lake, parks and gardens, caves and sinkholes, the presentation of Council’s 

facilities to local residents and to visitors directly reflects on the Council. 

Full commitment to working with Council to provide the best value for money cleaning 

service while maximising opportunities for local business and promoting and reflecting 

community pride is paramount. 

Standards will be measured through achievement of conclusive key performance indicators. 

2.3 Scope 

Cleaning services at The Lady Nelson Visitor and Discovery Centre, Main Corner Complex, 

Riddoch Art Gallery and Library encompasses all indoor activities typically required to clean 

commercial and public buildings including administration areas but does not include the 

maintenance of exterior areas such as parking lots, grounds, or picnic areas. 

Actual cleaning expenditure as per 2014/2015 financial year: 

Lady Nelson Visitor and Discovery Centre $28,022.76 

Main Corner Complex  $29,368.20 Total: $147, 011.80 

Library $73,858.71 

Riddoch Art Gallery $15,762.80 
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2.4 Estimated Value 

Cost savings due to amalgamation are expected to occur in business administration (across 

all sites), cleaning consumables (through centralised purchasing), and will provide improved 

procurement market positioning opportunities ensuring value for money. Light, power and 

water will be supplied by Council at the Council’s expense. 

As the identified sites are high profile public areas, it is paramount that cleaning standards 

are maintained to a very high standard or the organisation will be at risk of negative public 

scrutiny. A contract for services for a period of two years with the option to extend the 

contract based on meeting key performance indicators is recommended. 

The contractor will supply all ‘fit for purpose’ cleaning equipment (negating whole-of-life 

considerations by Council) for the term of the contract as per fixed term pricing. Council will 

supply cleaning chemicals and consumables (e.g. toilet paper), which will afford sustainable 

procurement opportunities and aggregated purchasing locally. 

Based on stakeholder engagement and market research it is envisioned that Council could 

expect as much as $20,000.00 in total savings which equates to a 13% decrease in 

operational expenditure. 

2.5 Funding 

The approved Council budget allocation for the 2015/2016 financial year: 

Lady Nelson Visitor and Discovery Centre $29,000.00 

Main Corner Complex  $30,000.00 Total: $150,000.00 

Library $74,000.00 

Riddoch Art Gallery $17,000.00 

3. Procurement Governance

3.1 Governance Structure 

The Corporate and Community Services Committee has been established to review 
recommendations received from the administration, sub-committees, other reporting 
committees, and the committee itself, relating to, but not limited to, matters falling within the 
following broad headings: 

 Corporate management/governance

 Civic administration

 Community services & relations

 Intergovernmental and industry relations

 Economic development

 Any Sub-committee established by the Committee
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The governance framework applied by the Corporate and Community Services Committee is 

based on principles including: accountability, transparency/openness, integrity, stewardship, 

efficiency and leadership. 

3.2 Conflict of Interest & Confidentiality 

Any circumstances or relationships which will constitute a conflict or potential conflict of 

interest must be declared during the procurement process (refer Attachment 1 – Conflict of 

Interest/Confidentiality Declaration). 

The Council will not be taken to have breached any obligation to keep information provided 

by the parties involved in this procurement process to the extent that the information: 

a) is disclosed by the Council to its advisers, officers, employees or subcontractors solely

in order to conduct the procurement process or to prepare and manage any resultant

agreement;

b) is disclosed to the Council’s internal management personnel, solely to enable effective

management or auditing of the procurement process;

c) is published in the agenda for an open meeting to consider and determine the outcome

of the procurement process;

d) is authorised or required by law to be disclosed;

e) is in the public domain otherwise then due to a breach of the relevant obligations of

confidentiality; and

f) is disclosed after the Council has either completed the procurement process or

terminated the plan.

3.3 Policies and Regulations 

In order to effectively manage the proposed procurement process, the following policies 

have been considered and applied: 

 Section 49 of the Local Government Act 1999

 Strategic Plan

 Community Plan – The Futures Paper 2016-2020

 P420 Procurement, & Disposal of Land and Assets

 Internal Financial Controls Guide

 Risk Management Policy

 WHS Contractor Management Policy, Procedure and Guide

 Chemical and Hazardous Substance Procedure

 Record Procedure

4. Market Analysis

4.1 Market Research – Internal 

Internal consultation with Site Managers and employees was conducted in a series of 

meetings and by asking strategic questions to gain valuable information as to the 

requirements, challenges and expectations. 
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The existing arrangement is unsatisfactory at all sites – there have been numerous 

communication issues, pricing variances, and customer complaints (agreed that this is due 

to no contractual arrangement and lack of effective management systems). 

Consultation with current service providers brought valuable feedback on how Council could 

improve a working relationship with contractors and insight into realistic timeframes for 

providing comprehensive and high standard service delivery. The current service providers 

(three companies in total) all have other business interests locally and in other regional 

areas. 

Local residents and Visitors were approached for one-on-one surveys to ascertain their 

expectations regarding the cleanliness of sites and what opportunities there may be for 

improvements or innovation. 

4.2 Market Research – External 

Advice on cleaning contract arrangements was sought from other Council’s in regional areas 

of similar size and geographical location from metropolitan areas. 

Research on Tender websites indicated that there are numerous companies that would be 

potentially interested in tendering for cleaning services in Mount Gambier offering increased 

local employment opportunities and a competitive bidding market. 

The amalgamation of Council sites in one Contract for Services will be attractive to potential 

service providers not only for the dollar value but also for business growth in regional areas 

and to expand company profile. 

Analysis of the data collected places the procurement in the leverage quadrant on the below 

illustrated market model due to numerous qualified service providers currently in the market 

who are looking for reliable sources of income in economic uncertainty; seeking ongoing 

business opportunities with Council and looking to ‘break’ into regional areas. 

Market Model 

Highly 

attractive 

Leverage Balance 

Indifferent Exposure 

No interest 

Demand / 

Desirability 

(Seller’s 

view) 

Easy   Availability (Buyer’s view)   Difficult 
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5. Risk and Opportunity Analysis

Summarised in the table below: 

Risk Identification Risk 
Level 

Risk Treatment Risk Management 
Measures 

Monitoring and 
Evaluation 

Identifying the need High Ensure outcomes are considered Implement best 
practice policies, 
guidelines 

Effective controls 
and review process 

Developing the 
specification High 

Ensure specification is consistent 
with need analysis 

Use functional or 
performance 
specifications 

Market Knowledge 

Selecting the procurement 
method 

Moderate Seek industry participation, provide 
staff with appropriate training and 
experience 

Procurement policies, 
guidelines and 
practices 

Review process 

Contract documents Moderate Gain commercial expertise, assess 
and allocate risks appropriately 

Planning and 
Preparation 

Review process 

Seeking, clarifying and 
closing offers 

Moderate Implement standard templates, 
procedures, allow adequate time. 

Policy and Procedure Regular Auditing 

Evaluating offers High Provide staff with appropriate tender 
assessment and evaluation training 
and experience 

Policy and Procedure, 
Code of Conduct 

Maintain, Audit and 
Review and Monitor 
Performance 

Selecting the preferred 
service provider 

High Perform financial, technical and 
company evaluations before 
awarding the contract 

Reference Checks Evaluation Process 

Current service providers 
(non-contracted) aborting 
work or providing poor 
standards. 

High Communication and consultation 
between parties 

Contingency plan to 
utilise prequalified 
contractors 

Ongoing 

Bad public relations if local 
contractors are not 
engaged 

Moderate Set evaluation criteria weighting to 
advantage local businesses 
opportunities 

Evaluation Team to 
implement 

Evaluation Team to 
review 

Breach of 
knowledge/confidentiality 
agreements 

Low Prevention HR strategies in place Briefing/debriefing, 
code of conduct, 
security checks 

Ongoing 

Contract management High Good record keeping and 
documentation, maintain an ethical 
environment, check that all 
obligations are covered and upheld 

Policy and Procedure Ongoing 

Standard of cleaning 
dropping during transitional 
period 

Moderate Solid induction process including 
good familiarity with sites, clear 
contract specification 

Contract 
Management as per 
contract management 
policy/procedure 

Inspections/Auditing 
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6. Procurement Strategy

6.1 Market Approach

The best method to approach the market is an open Request for Tender (RFT) – based on 

the below model, the procurement sits in the high value, low risk quadrant. Large market 

capacity will allow value for money by maximising commercial advantage. Tactics include 

opportunities to centralise business across the Council, short term contract to maintain 

competition and to foster supplier relationships. Competitive bidding will exploit market 

conditions/trends.  

Supply positioning model 

6.2 Type of Contractual Arrangement 

The Council will enter into a written Contract for Services with the successful Tenderer for a 

period of two years with the option to extend the contract for a further two years based on 

meeting Council key performance indicators. Council’s standard Contract for Services 

template will be utilised. Terms to include fixed price monthly payments. The Contract for 

Service will not be binding until both parties have signed the agreement. 

7. Evaluation

In assessing Tenders, the Council will have regard to, but not necessarily be limited to, the 

following criteria (not listed in any order of priority): 

1. Insurance;

2. Compliance with WHS requirements;

Risk 

Management 

Strategic 

Critical 

Efficient 

Procurement 

Value 

Adding 

Risk / 

exposure 

    Relative cost or impact on financial performance  
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3. Customer service experience and capacity;

4. The tendered fixed prices;

5. The level of risk associated with negotiation of an acceptable Contract for Services;

6. Environmental management systems;

7. Degree and compliance with the requirements set out in the RFT and the Tender

documents; and

8. Such other matters that Council considers relevant, including:

a) Details of current and previous relevant experience in the provision of the services;

b) The provision of any aspect of the services by sub-contractors (if applicable);

c) Financial resources; and

d) Current and future contracts/workload

Tender responses will be assessed against a pre-determined and documented set of criteria 

(refer Attachment 2 – Tender Evaluation Form) individually by a panel comprising three 

Council Officers of which one has not been involved in the development of the Tender 

specification or will be involved in the management of the Contract for Services. 

Evaluation results will be summarised and a report tabled with recommendation as an 

agenda item for Council pending a decision. 

8. Procurement Timeframe

The proposed timing for the Procurement process is as follows: 

Activity Target Date Responsibility 

Procurement plan submitted for 
approval 

15/03/2016 Procurement Officer 

Procurement plan approved 24/03/2016 Chief Executive Officer 

Market document drafted 15/04/2016 Procurement Officer 

Evaluation and probity plan drafted 15/04/2016 Procurement 
Officer/Manager CSD 

Tender advertised 22/04/2016 Communications Officer 

Pre-tender briefing 09/05/2016 Procurement Officer 

Tender closes 20/05/2016 Procurement Officer 

Evaluation 20/05/2016 Evaluation Team 

Short listing and presentations 02/06/2016 Procurement 
Officer/Manager CSD 

Negotiations 03/06/2016 Procurement 
Officer/Manager CSD 

Evaluation report 17/06/2016 Procurement Officer 

Evaluation report approved 24/06/2016 Council/Chief Executive 
Officer 

Contract award 01/07/2016 Procurement Officer 
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De-briefing unsuccessful tenderers 01/07/2016 Procurement Officer 

Contract management plan completed 15/07/2016 Contract Manager 

Transition plan Completed 15/07/2016 Contract Manager 

Contract details published 15/07/2016 Contract Manager 

Contract commencement 15/08/2016 Contract 
Superintendent/Contractor 

9. Contract Management

It is imperative that the Contract for Services is effectively managed to ensure the 

deliverables are provided to the required standard, within the agreed timeframe, and to the 

cost provided. 

The Contract Manager will prepare a detailed and comprehensive contract management 

plan as per the Contractor Management Procedure that will identify and manage risks and 

assign responsibilities. The Contract Manager will also facilitate communications with 

stakeholders, manage contract relationships, manage unresolved issues, manage contract 

administration and recording, manage contract performance, and negotiate contract 

variations. 

A transition plan (in and out) will be developed by the Contract Manager which will identify 

transition activities required and appropriate timeframes. 

10. Approvals

Proposed approvals required: 

Approval required: By Whom: 

Procurement Plan Procurement Officer 

Procurement Plan Deviations Procurement Officer 

Purchase Recommendation Procurement Officer 

Specification Manager CSD/Procurement Officer 

Evaluation and Probity Plan Manager CSD/Procurement Officer 

Negotiation Plan Procurement Officer 

Risk Management Plan Contract Manager/Procurement Officer 

Contract Contract Manager/Procurement Officer 

Contract Management Plan Contract Manager/Procurement Officer 

Contract Variations Contract Manager/Procurement Officer 
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11. Declaration

On approval of this Procurement Plan the following documents will be submitted to the 

nominated authority for approval. 

Nominated Authority 

Position / Title 

Mandated Documents Market Document 

Evaluation and Probity Plan 

Contract Management Plan 

Other Documents (if required) 

Negotiation Plan 

Transition Plan 

Implementation Plan 

Signature of Nominated Authority 

Date: 
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Notes 
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 TENDER EVALUATION PANEL SIGN-OFF/CONFLICT OF INTEREST 

I acknowledge that I will be given access to information pertaining to or in respect of the 

evaluation process for this procurement and that all information that is acquired by me 

(whether by verbal or written means) in the course of my duties, is strictly confidential. I 

undertake that I shall not at any given time, disclose or reveal to any other party or person, 

or use or copy for any purpose other than in the discharge of my duties as a member of the 

Evaluation Team, such information without first obtaining the written consent of the 

Procurement Officer. 

All documents, reports and information discussed within the evaluation process will be 

treated as commercial-in-confidence. Information and documentation will be kept secure at 

all times and not be divulged or given to any persons not directly involved in the evaluation 

process. 

I agree to keep the results of this evaluation process confidential. 

I declare that to the best of my knowledge I do not have any: 

 Financial interest in the project;

 Relatives or friends with a financial interest in the project;

 Personal bias or inclination which would in any way affect my decisions in relation to

the project; and

 Personal obligation, allegiance or loyalty which would in any way affect my decisions

in relation to the project.

I undertake to notify the Procurement Officer immediately in writing if prior to or during the 

evaluation process, a conflict of interest arises or appears likely to arise. 

I have read this Evaluation Plan and agree to abide by it. 

Insert Tender Details Here 

Evaluation Panel Members: 

Name/Position: Date: 

Signed :  

Name/Position: 

Signed :  

Name/Position: 

Signed :   
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EOI EVALUATION MATRIX 

This form is designed to evaluate the capabilities of potential Contractors capable of undertaking the following project. The 

assessment is based on 4 key areas designed to cover the prospective Company’s ability to undertake the project in 

accordance with relevant environmental and safety requirements as well as their financial capability to undertake a project of 

this size.  Consideration is also given to the Contractor’s performance in similar sized projects and their understanding of this 

project through the proposed methodology statement submitted as part of the EOI for: 

     PROJECT DESCRIPTION: _______________________________________________________ 

 COMPANY NAME:  __________________________________________________________________ 

 EVALUATION OFFICER:  ____________________________________    DATE: _________________ 

EVALUATION CRITERIA COMMENTS Max 

Score 

Score 

1. PROFESSIONAL COMPETENCE

1.1  Compliance to Specifications 
5 

1.2  Capability / Availability 

 Details of project management
team

5 

1.3 Past performance in similar 
sized projects 

5 

1.4  Customer service standards 

 Communication strategies

 Reporting strategies

5 

1.5  Quality systems 

 project management
capabilities

5 

2. COMMERCIAL CAPABILITY

2.1   Financial Viability of company 
5 

2.2  Adequate Professional Indemnity 
Insurance 

5 

2.3  Public liability Insurance 
5 

2.4  Financial capacity to fund works 
prior to progress payments 

5 
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EVALUATION CRITERIA COMMENTS Max 

Score 

Score 

3. ENVIRONMENTAL COMMITMENT

3.1 Environmental controls to address 
project 

5 

3.2  Environmental approach to 
project (both statutory & financial 
sustainability viewpoint) 

5 

3.3  Environmental Management 
System 

5 

3.4  Sustainability Principles 
(reuse, recovery, recycle) 

5 

3.5  Previous commitment to 
environmental considerations in 
other projects & summary of 
outcomes. 

5 

4. WORK HEALTH & SAFETY, RISK MANAGEMENT

4.1  Relevant licences / accreditations 

to carry out works 
5 

4.2  Compliance with WHS regulations 
5 

4.3  WHS policies and procedures in 

place 
5 

4.4  Methodology Statement prepared 
to address safety issues 

5 

4.5  Risk Management policies and 
procedures in place 

5 

4.6  Risk Analysis of project 
5 

5. SOCIAL CONSIDERATIONS

5.1  Involvement of Local Contractors 
5 

TOTAL 
100 



EVALUATION MATRIX FOR EXPRESSION OF INTEREST (EOI)

SUMMARY SHEET

EVALUATION CRITERIA COMMENTS
Contractor 1 Contractor 2 Contractor 3 Contractor 4 Contractor 5 Contractor 6 Contractor 7 Contractor 8

1. PROFESSIONAL COMPETENCE

1.1 Compliance to Specifications 4.0 4.4 4.4 4.4 3.4 5.0 4.6 4.6

1.2 Capability / Availability 4.0 4.6 4.4 4.8 2.2 5.0 4.6 3.6

1.3 Past performance in similar sized projects 4.0 4.6 3.8 5.0 2.8 5.0 3.6 2.4

1.4 Customer service standards 1.4 2.2 2.8 3.6 2.2 4.4 4.4 3.0

1.5 Quality systems 2.8 4.6 4.6 4.6 3.0 5.0 4.0 3.4

2. COMMERCIAL CAPABILITY

2.1 Financial Viability of company 4.0 4.2 2.8 4.4 2.2 5.0 4.6 4.2

2.2 Adequate Professional Indemnity Insurance 1.6 1.0 1.0 2.6 0.6 5.0 5.0 4.0

2.3 Public liability Insurance 5.0 5.0 4.0 4.6 3.4 5.0 5.0 5.0

2.4 Financial capacity to fund works prior to progress 

payments

4.2 4.2 2.6 4.4 2.2 5.0 4.8 4.4

3 ENVIRONMENTAL COMMITMENT

3.1 Environmental controls to address project 4.4 3.6 4.4 4.8 3.4 4.8 4.8 3.2

3.2 Environmental approach to project (both statutory 

& financial sustainability viewpoint)

4.2 3.2 4.2 4.0 2.6 4.8 4.0 3.0

3.3 Environmental Management System 3.2 3.4 4.0 4.2 2.4 5.0 3.8 3.8

3.4 Sustainability Principles 3.6 2.8 3.2 4.2 2.0 4.8 3.6 2.6

3.5 Previous commitment to environmental 

considerations

3.2 3.4 2.4 4.0 2.4 4.8 2.8 3.0

4.  WORK HEALTH & SAFETY, RISK

MANAGEMENT4.1 Relevant licences / accreditations to carry out 

works

4.4 4.6 4.8 4.4 3.0 4.2 4.2 3.8

4.2 Compliance with WHS regulations 4.2 4.2 4.8 4.6 4.0 5.0 4.4 3.4

4.3 WHS policies and procedures in place 4.4 3.8 4.8 4.6 4.0 5.0 4.4 3.2

4.4 Methodology Statement prepared to address safety 

issues

4.8 3.8 4.8 4.2 2.6 5.0 4.6 4.2

4.5 Risk Management policies and procedures in place 4.6 2.8 4.6 4.6 3.6 5.0 4.4 3.4

4.6 Risk Analysis of project 3.6 2.4 4.8 3.8 2.8 5.0 4.6 3.6

5. SOCIAL CONSIDERATIONS

5.1 Involvement of Local Contractors 0.0 0.2 0.0 0.0 4.4 2.8 5.0 5.0

TOTAL 75.6 73.0 77.2 85.8 59.2 100.6 91.2 76.8

Raw score ranking 6 7 4 3 8 1 2 5

DM 4 6.5 5 2 8 1 3 6.5

MS 3 8 7 5 6 1 2 4

GB 6 3 4.5 4.5 8 2 1 7

AI 6 7 5 4 8 1 2 3

DS 6 5 7 3 8 1 2 4

Dmut 7 5 4 2 8 1 3 6

32 34.5 32.5 20.5 46 7 13 30.5

Order ranking 5 7 6 3 8 1 2 4

SAMPLE
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[Drafting Note – please consider whether the amount is sufficient for the Council – 
please amend if insufficient] [Delete RED text once read]
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