
CITY OF MOUNT GAMBIER 
 

Meeting to be held at the Council Chamber, Civic Centre, 10 Watson Terrace, Mount Gambier 
on Tuesday 20th August, 2013 at 6.00 p.m. 

 
 

AGENDA 
COUNCIL 
 
PRESENT: Mayor SA Perryman 
  
 Cr BW Harfield 
 Cr A Lee 
 Cr JA Maher 
 Cr DK Mutton 
 Cr H Persello 
 Cr PG Richardson 
 Cr AT Smith 
 Cr B Shearing 
 Cr I Von Stanke 
 Cr MR White 
 
 
APOLOGY/IES:  moved the apology/ies received from be accepted. 
 
  seconded 
 
COUNCIL OFFICERS: 
 Chief Executive Officer   -  Mr M McShane 
 Director Operational Services   -  Mr D Sexton 
 Director Corporate Services   -  Mr G Humphries 
 Governance Officer    -  Mr M McCarthy 
 Manager Community Services 
 And Development     -  Ms B Cernovskis 
 Administration Officer – Community  
 Services and Development   -  Ms S Day 
 Administration Officer – Executive Support    -  Mrs F McGregor 
 
 
WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF 
THE LAND WHERE WE MEET TODAY.  WE RESPECT THEIR SPIRITUAL RELATIONSHIP 
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR 
INDIGENOUS PEOPLES HAVE WITH THIS LAND. 
 
 
CONFIRMATION 
OF MINUTES:  moved the minutes of the previous meeting held on 

16th July, 2013 be taken as read and confirmed. 
   
   seconded 
 
   moved the minutes of the Special Meeting held on  
  30th July, 2013 be taken as read and confirmed. 
 
   seconded  
  
 
MAYORAL REPORT - Ref. AF11/881 
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 CONSIDERATION FOR EXCLUSION OF PUBLIC 
 
 Cr Von Stanke moved that the following items be received, discussed and 

considered ‘In Confidence’ by excluding the public pursuant to Section 90(2) of the 
Local Government Act 1999, and an order be made that the public (with the 
exception of other Council Members and Council Officers now present) be excluded 
from the meeting in order for the items to be considered ‘In Confidence’ as the 
Committee is satisfied that the item is a matter that can be considered ‘In 
Confidence’ pursuant to the grounds referenced in Section 90(3) of the said Act: 

 
ITEM NO. SUBJECT MATTER S90(3) 

GROUNDS 
Operational Services Committee  

18. PROPERTY MANAGEMENT - Mount Gambier Aquatic Centre 
Business Plan 2013/2014 - Ref. AF11/1451 

(a) (b) (d) 

19. PROPERTY MANAGEMENT -  Project Management - Former 
Mount Gambier Hospital Site - Expression of Interests for 
demolition of Former Mount Gambier Hospital buildings - Ref. 
AF13/224 

(b) (d) (k) 

20. CONSIDERATION FOR KEEPING MATTERS CONFIDENTIAL  

 
Cr Mutton seconded Carried 
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19. PROPERTY MANAGEMENT -  Project Management - Former Mount Gambier 

Hospital Site - Expression of Interests for demolition of Former Mount Gambier 
Hospital buildings - Ref. AF13/224 

 
Goal: Building Communities 
Strategic Objective: (i) Strive for an increase in services and facilities to ensure the 

community has equitable access and that the identified 
needs of the community are met 

 
The Acting Presiding Member reported: 

  
(a) Council has called Expressions of Interest for demolition of the Former Hospital and 

ancillary buildings. The Expressions of Interest closed on 31st July 2013; 
 

(b) a verbal report will be provided at the meeting on this; 
 

(c) the following Council Officers were involved in the assessment of the Expressions of 
Interest’s and were selected to provide expertise in various areas in order to ensure 
a full assessment was undertaken on the Expression of Interest’s: 

 
 Assessment Panel 
 
 Daryl Morgan - Engineering / Project Management / Work, Health and Safety 
 Michael Silvy - Architectural / Project Management 
 Gary Button - Financial 
 Aaron Izzard - Environmental Sustainability 
 Cr Des Mutton - Council Representation 
 Daryl Sexton - Process / Peer Review 

 
(d) Expression of Interest’s were received from the following companies: 

1. City Circle - Victoria 
2. Royal Park Salvage - South Australia 
3. D & V Services - South Australia 
4. Delta Group - Victoria 
5. Kyshor Contracting - South Australia 
6. McMahon Services - South Australia 
7. Gambier Earth Movers - South Australia (local) 
8. SMB Civil - South Australia (local) 

 
(e) Council’s Expression of Interest evaluation matrix was used to assess each 
of the eight (8) submissions and the following table summarises the assessment:
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EVALUATION CRITERIA COMMENTS 

CITY 
CIRCLE 

ROYAL 
PARK 

D&V 
SERV DELTA KYSHOR McMAHON GEM SMB 

  1.    PROFESSIONAL COMPETENCE                   
1.1 Compliance to Specifications 

 

4.0 4.4 4.4 4.4 3.4 5.0 4.6 4.6 

1.2 Capability / Availability 

 

4.0 4.6 4.4 4.8 2.2 5.0 4.6 3.6 

1.3 Past performance in similar sized projects 

 

4.0 4.6 3.8 5.0 2.8 5.0 3.6 2.4 

1.4 Customer service standards 

 

1.4 2.2 2.8 3.6 2.2 4.4 4.4 3.0 

1.5 Quality systems 

 

2.8 4.6 4.6 4.6 3.0 5.0 4.0 3.4 

  2.   COMMERCIAL CAPABILITY                   

2.1 Financial Viability of company 

 

4.0 4.2 2.8 4.4 2.2 5.0 4.6 4.2 

2.2 Adequate Professional Indemnity Insurance 

 

1.6 1.0 1.0 2.6 0.6 5.0 5.0 4.0 

2.3 Public liability Insurance 

 

5.0 5.0 4.0 4.6 3.4 5.0 5.0 5.0 

2.4 Financial capacity to fund works prior to progress 
payments 

 

4.2 4.2 2.6 4.4 2.2 5.0 4.8 4.4 

  3 ENVIRONMENTAL COMMITMENT                   

3.1 Environmental controls to address project  4.4 3.6 4.4 4.8 3.4 4.8 4.8 3.2 

3.2 
Environmental approach to project (both statutory & 
financial sustainability viewpoint) 

 4.2 3.2 4.2 4.0 2.6 4.8 4.0 3.0 

3.3 Environmental Management System  3.2 3.4 4.0 4.2 2.4 5.0 3.8 3.8 

3.4 Sustainability Principles  3.6 2.8 3.2 4.2 2.0 4.8 3.6 2.6 

3.5 
Previous commitment to environmental 
considerations 

 3.2 3.4 2.4 4.0 2.4 4.8 2.8 3.0 

  
4.  WORK HEALTH & SAFETY, RISK 
MANAGEMENT   

                

4.1 Relevant licences / accreditations to carry out works 

 

4.4 4.6 4.8 4.4 3.0 4.2 4.2 3.8 

4.2 Compliance with WHS regulations 

 

4.2 4.2 4.8 4.6 4.0 5.0 4.4 3.4 

4.3 WHS policies and procedures in place 

 

4.4 3.8 4.8 4.6 4.0 5.0 4.4 3.2 

4.4 Methodology Statement prepared to address safety 
issues 

 

4.8 3.8 4.8 4.2 2.6 5.0 4.6 4.2 

4.5 Risk Management policies and procedures in place 

 

4.6 2.8 4.6 4.6 3.6 5.0 4.4 3.4 

4.6 Risk Analysis of project 

 

3.6 2.4 4.8 3.8 2.8 5.0 4.6 3.6 

  5. SOCIAL CONSIDERATIONS                   

5.1 Involvement of Local Contractors 

 

0.0 0.2 0.0 0.0 4.4 2.8 5.0 5.0 

  
TOTAL 75.6 73.0 77.2 85.8 59.2 100.6 91.2 76.8 

  
Raw score ranking 6 7 4 3 8 1 2 5 
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(f) Comments 
 
 There were three (3) clear standouts in the assessments being McMahons, 
Gambier Earth Movers and Delta Group who have supplied all the documentation 
that satisfied the key areas of the Expression of Interest, namely: 
 
 Professional competence 
 Commercial capability 
 Environmental commitment 
 Work, Health, Safety and Risk Management 
 Social considerations 

 
These three (3) companies have also demonstrated previous experience in large 
demolition projects and consequently have provided a sound methodology for 
demolition of the Former Mount Gambier Hospital site. 
 
The assessment panel had some concerns over the ability of SMB Civil to undertake 
such a complex and significant project given they have limited experience in large 
scale demolition projects; 
 
City Circle have significant experience in high rise demolition interstate but some 
concerns were raised regarding appropriate licences etc to operate in South 
Australia. 
 
Royal Park, D & V Services and Kyshor all rated significantly lower by all panel 
members than that of the top three (3) submissions.  Attached to the agenda was a 
copy of the top three (3) rated submissions (McMahon, Gambier Earth Movers and 
Delta Group), however if Members wish to see a copy of the other five (5) 
submissions then these can be made available upon request. 
 

Cr Von Stanke moved it be recommended: 
 
(a) The report be received; 
 
(b) Council invite tenders from the following three (3) companies: 
 

1. McMahon Services 
2. Gambier Earth Movers 
3. Delta Group 

 
Cr Mutton seconded Carried 

 
 

 
20. CONSIDERATION FOR KEEPING MATTERS CONFIDENTIAL 
 
 Cr Harfield moved that an order be made pursuant to Section 91(7) of the Local 

Government Act 1999 that the documents in relation to the following items which 
have been considered by the Operational Services Committee on a confidential 
basis pursuant to Section 90 (3) be kept confidential as follows: 

 
ITEM NO. SUBJECT MATTER ELEMENT  

TO BE KEPT 
CONFIDENTIAL 

DURATION, 
CIRCUMSTANCES 
OR REVIEW 

18. PROPERTY MANAGEMENT - Mount 
Gambier Aquatic Centre Business Plan 
2013/2014 - Ref. AF11/1451 

All details 12 months 

19. PROPERTY MANAGEMENT -  Project 
Management - Former Mount Gambier 

All details Council Meeting 
of 20th August 
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Hospital Site - Expression of Interests 
for demolition of Former Mount Gambier 
Hospital buildings - Ref. AF13/224 

2013 

   
 Cr Von Stanke seconded Carried 
 
 
 
 
 
 
 
 
 
 
 
Meeting closed at  ……………………………….                                       
FM 
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MINUTES OF THE MEETING OF THE CITY OF MOUNT GAMBIER HELD AT THE COUNCIL 
CHAMBER, CIVIC CENTRE, 10 WATSON TERRACE, MOUNT GAMBIER ON TUESDAY 20TH 
AUGUST, 2013 AT 6.00 P.M. 
______________________________________________________________________________ 
 
COUNCIL 
 
PRESENT: Mayor SA Perryman 
  
 Cr BW Harfield 
 Cr A Lee 
 Cr JA Maher 
 Cr DK Mutton 
 Cr H Persello 
 Cr PG Richardson 
 Cr AT Smith 
 Cr B Shearing 
 Cr I Von Stanke 
 Cr MR White 
 
 
APOLOGY/IES: Nil  
 
COUNCIL OFFICERS: 
 Chief Executive Officer   - Mr M McShane 
 Director Operational Services   - Mr D Sexton 
 Director Corporate Services   - Mr G Humphries 
 Governance Officer    -  Mr M McCarthy 
 Finance Manager    - Mr G Button 
 Manager Community Services 
 And Development     - Ms B Cernovskis 
 Strategic Project Officer   - Mrs T Tzioutziouklaris 
 Administration Officer – Community  
 Services and Development   - Ms S Day 
 Administration Officer – Executive Support    - Mrs F McGregor 
 
 
WE ACKNOWLEDGE THE BOANDIK PEOPLES AS THE TRADITIONAL CUSTODIANS OF 
THE LAND WHERE WE MEET TODAY.  WE RESPECT THEIR SPIRITUAL RELATIONSHIP 
WITH THE LAND AND RECOGNISE THE DEEP FEELINGS OF ATTACHMENT OUR 
INDIGENOUS PEOPLES HAVE WITH THIS LAND. 
 
 
CONFIRMATION 
OF MINUTES: Cr Smith moved the minutes of the previous meeting held on 16th 

July, 2013 be taken as read and confirmed. 
   
  Cr Shearing seconded Carried 
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Cr Maher seconded Carried 
 

(c) The subject of building on the community engagement processes used during the 
2013/2014 Budget community consultation activities be discussed at a future 
member’s informal workshop,  also including the Members of the Community 
Engagement and Social Inclusion Sub-Committee, with a view to establishing an 
ongoing program of forums for councillor/citizen engagement. 

 
Cr White seconded Carried 
 
Mayor Perryman moved that the recommendation of the Chief Executive Officer 
Performance Development and Review Committee Item 3 (c) be adopted.  
 
Cr Lee seconded  Carried 

 
MOTIONS WITH NOTICE – Nil 

 
MOTIONS WITHOUT NOTICE – Nil 

 
CONSIDERATION FOR EXCLUSION OF PUBLIC 

 
 Cr Smith moved that the following items be received, discussed and considered ‘In 

Confidence’ by excluding the public pursuant to Section 90(2) of the Local 
Government Act 1999, and an order be made that the public (with the exception of 
other Council Members and Council Officers now present) be excluded from the 
meeting in order for the items to be considered ‘In Confidence’ as the Committee is 
satisfied that the item is a matter that can be considered ‘In Confidence’ pursuant 
to the grounds referenced in Section 90(3) of the said Act: 

 
ITEM NO. SUBJECT MATTER S90(3) 

GROUNDS 
Operational Services Committee  

17. PROPERTY MANAGEMENT - Mount Gambier Aquatic Centre 
Business Plan 2013/2014 - Ref. AF11/1451 

(a) (b) (d) 

18. PROPERTY MANAGEMENT -  Project Management - Former 
Mount Gambier Hospital Site - Expression of Interests for 
demolition of Former Mount Gambier Hospital buildings - Ref. 
AF13/224 

(b) (d) (k) 

 CONSIDERATION FOR KEEPING MATTERS CONFIDENTIAL  

 
Cr Lee seconded Carried 
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 Cr Harfield moved it be recommended: 
 

(a) The report be received; 
 
(b) Council endorse the ‘Annual Business Plan - Mount Gambier Aquatic Centre 

2013/2014’ prepared by Peter Collins, including the proposed admission fee 
schedule for the 2013/2014 swimming season. 

 
Cr Von Stanke seconded Carried 

 
Cr White moved that the recommendation of the Operational Services Committee as 
contained in item 17 be adopted. 
 
Cr Harfield seconded Carried 
 

Cr Shearing left the meeting at 7.44 p.m. and did not return. 
 

19. PROPERTY MANAGEMENT -  Project Management - Former Mount Gambier 
Hospital Site - Expression of Interests for demolition of Former Mount Gambier 
Hospital buildings - Ref. AF13/224 

 
Pursuant to Division 3 - Conflict of Interest, Sections 73 and 74 Part 4 of the Local Government Act 
1999, Mayor Perryman disclosed an interest in Item 14 (provided a quote to a Tenderer for long 
term accommodation) and did not:- 
 
(a)     propose or second a motion relating to the matter; or 
 
(b)     take part in discussion by the Committee relating to that matter; or 
 
(c)    while such discussion is taking place, be in, or in the close vicinity of, the room in which or 
other place at which that matter is being discussed; or 
 
(d)     vote in relation to that matter. 
 
Mayor Perryman vacated the meeting at  7.45 p.m. 
 
Pursuant to Division 3 - Conflict of Interest, Sections 73 and 74 Part 4 of the Local Government Act 
1999, Cr White disclosed an interest in Item 14 (related to the owner of Gambier Earth Movers Pty 
Ltd) and did not:- 
 
(a)     propose or second a motion relating to the matter; or 
 
(b)     take part in discussion by the Committee relating to that matter; or 
 
(c)     while such discussion is taking place, be in, or in the close vicinity of, the room in which or 

other place at which that matter is being discussed; or 
 
(d)     vote in relation to that matter. 
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Cr White vacated the meeting at 7.45 p.m. 
 

In the Absence of the Mayor, Deputy Mayor Cr Byron Harfield took the chair. 
 

Goal: Building Communities 
Strategic Objective: (i) Strive for an increase in services and facilities to ensure the 

community has equitable access and that the identified 
needs of the community are met 

 
The Acting Presiding Member reported: 

  
(a) Council has called Expressions of Interest for demolition of the Former Hospital and 

ancillary buildings. The Expressions of Interest closed on 31st July 2013; 
 

(b) a verbal report will be provided at the meeting on this; 
 

(c) the following Council Officers were involved in the assessment of the Expressions of 
Interest’s and were selected to provide expertise in various areas in order to ensure 
a full assessment was undertaken on the Expression of Interest’s: 

 
 Assessment Panel 
 
 Daryl Morgan - Engineering / Project Management / Work, Health and Safety 
 Michael Silvy - Architectural / Project Management 
 Gary Button - Financial 
 Aaron Izzard - Environmental Sustainability 
 Cr Des Mutton - Council Representation 
 Daryl Sexton - Process / Peer Review 

 
(d)     Expression of Interest’s were received from the following companies: 

1. City Circle - Victoria 
2. Royal Park Salvage - South Australia 
3. D & V Services - South Australia 
4. Delta Group - Victoria 
5. Kyshor Contracting - South Australia 
6. McMahon Services - South Australia 
7. Gambier Earth Movers - South Australia (local) 
8. SMB Civil - South Australia (local) 

 
(e) Council’s Expression of Interest evaluation matrix was used to assess each of 

the eight (8) submissions and the following table summarises the assessment:



 

 
EVALUATION CRITERIA COMMENTS 

CITY 
CIRCLE 

ROYAL 
PARK 

D&V 
SERV DELTA KYSHOR McMAHON GEM SMB 

  1.    PROFESSIONAL COMPETENCE                   
1.1 Compliance to Specifications 

 

4.0 4.4 4.4 4.4 3.4 5.0 4.6 4.6 

1.2 Capability / Availability 

 

4.0 4.6 4.4 4.8 2.2 5.0 4.6 3.6 

1.3 Past performance in similar sized projects 

 

4.0 4.6 3.8 5.0 2.8 5.0 3.6 2.4 

1.4 Customer service standards 

 

1.4 2.2 2.8 3.6 2.2 4.4 4.4 3.0 

1.5 Quality systems 

 

2.8 4.6 4.6 4.6 3.0 5.0 4.0 3.4 

  2.   COMMERCIAL CAPABILITY                   

2.1 Financial Viability of company 

 

4.0 4.2 2.8 4.4 2.2 5.0 4.6 4.2 

2.2 Adequate Professional Indemnity Insurance 

 

1.6 1.0 1.0 2.6 0.6 5.0 5.0 4.0 

2.3 Public liability Insurance 

 

5.0 5.0 4.0 4.6 3.4 5.0 5.0 5.0 

2.4 Financial capacity to fund works prior to progress 
payments 

 

4.2 4.2 2.6 4.4 2.2 5.0 4.8 4.4 

  3 ENVIRONMENTAL COMMITMENT                   

3.1 Environmental controls to address project  4.4 3.6 4.4 4.8 3.4 4.8 4.8 3.2 

3.2 
Environmental approach to project (both statutory & 
financial sustainability viewpoint) 

 4.2 3.2 4.2 4.0 2.6 4.8 4.0 3.0 

3.3 Environmental Management System  3.2 3.4 4.0 4.2 2.4 5.0 3.8 3.8 

3.4 Sustainability Principles  3.6 2.8 3.2 4.2 2.0 4.8 3.6 2.6 

3.5 
Previous commitment to environmental 
considerations 

 3.2 3.4 2.4 4.0 2.4 4.8 2.8 3.0 

  
4.  WORK HEALTH & SAFETY, RISK 
MANAGEMENT   

                

4.1 Relevant licences / accreditations to carry out works 

 

4.4 4.6 4.8 4.4 3.0 4.2 4.2 3.8 

4.2 Compliance with WHS regulations 

 

4.2 4.2 4.8 4.6 4.0 5.0 4.4 3.4 

4.3 WHS policies and procedures in place 

 

4.4 3.8 4.8 4.6 4.0 5.0 4.4 3.2 

4.4 Methodology Statement prepared to address safety 
issues 

 

4.8 3.8 4.8 4.2 2.6 5.0 4.6 4.2 

4.5 Risk Management policies and procedures in place 

 

4.6 2.8 4.6 4.6 3.6 5.0 4.4 3.4 

4.6 Risk Analysis of project 

 

3.6 2.4 4.8 3.8 2.8 5.0 4.6 3.6 

  5. SOCIAL CONSIDERATIONS                   

5.1 Involvement of Local Contractors 

 

0.0 0.2 0.0 0.0 4.4 2.8 5.0 5.0 

  
TOTAL 75.6 73.0 77.2 85.8 59.2 100.6 91.2 76.8 

  
Raw score ranking 6 7 4 3 8 1 2 5 



(f) Comments 
 
 There were three (3) clear standouts in the assessments being McMahons, 
Gambier Earth Movers and Delta Group who have supplied all the documentation 
that satisfied the key areas of the Expression of Interest, namely: 
 
 Professional competence 
 Commercial capability 
 Environmental commitment 
 Work, Health, Safety and Risk Management 
 Social considerations 

 
These three (3) companies have also demonstrated previous experience in large 
demolition projects and consequently have provided a sound methodology for 
demolition of the Former Mount Gambier Hospital site. 
 
The assessment panel had some concerns over the ability of SMB Civil to undertake 
such a complex and significant project given they have limited experience in large 
scale demolition projects; 
 
City Circle have significant experience in high rise demolition interstate but some 
concerns were raised regarding appropriate licences etc to operate in South 
Australia. 
 
Royal Park, D & V Services and Kyshor all rated significantly lower by all panel 
members than that of the top three (3) submissions.  Attached to the agenda was a 
copy of the top three (3) rated submissions (McMahon, Gambier Earth Movers and 
Delta Group), however if Members wish to see a copy of the other five (5) 
submissions then these can be made available upon request. 
 

Cr Von Stanke moved it be recommended: 
 
(a) The report be received; 
 
(b) Council invite tenders from the following three (3) companies: 
 

1.  McMahon Services 
2.  Gambier Earth Movers 
3.  Delta Group 

 
Cr Mutton seconded Carried 
 

(c) Council pass its congratulations to Council officers and involved Members for 
their contribution  

 
Cr Von Stanke moved that the recommendation of the Operational Services 
Committee as contained in item 19 be adopted. 
 
Cr Mutton seconded Carried 



 

 
Mayor Perryman and Cr White resumed the meeting at 7.48 p.m. 

 
 

` CONSIDERATION FOR KEEPING MATTERS CONFIDENTIAL 
 
 Cr Von Stanke moved that an order be made pursuant to Section 91(7) of the Local 

Government Act 1999 that the documents in relation to the following items which 
have been considered by the Operational Services Committee on a confidential 
basis pursuant to Section 90 (3) be kept confidential as follows: 

 
ITEM NO. SUBJECT MATTER ELEMENT  

TO BE KEPT 
CONFIDENTIAL 

DURATION, 
CIRCUMSTANCES 
OR REVIEW 

18. PROPERTY MANAGEMENT - Mount 
Gambier Aquatic Centre Business Plan 
2013/2014 - Ref. AF11/1451 

All details 12 months 

19. PROPERTY MANAGEMENT -  Project 
Management - Former Mount Gambier 
Hospital Site - Expression of Interests 
for demolition of Former Mount Gambier 
Hospital buildings - Ref. AF13/224 

All details 6 months or until 
tenders have been 
finalised 

   
 Cr Mutton seconded Carried 
 
 
Meeting closed at 7.56 p.m.                                       
FM 




